SAMPLE  FINAL NARRATIVE FOR ITSS
OBJECTIVE OF TRANSITION PLAN IS TO PASS ON INFORMATION TO THE ITSS AND OTHER INCOMING TEAM MEMBERS
Generally ITSS “Info” will be covered in the General Area of your Section’s Narrative; some info may be covered in the COMMO (Communications) Section and ITSS/IT/NETWORK/COMPTER SERVICES Section.
Wallow Fire Final Narrative
PNW3 -- Logistics Section – ITSS
Initial ordering of rental computer equipment was unacceptably slow.  A rental order was placed on the morning of June 8th.   PNW Team 3 assumed command of the incident on June 10th but the order was repeatedly ‘lost’.  The equipment arrived on the afternoon of June 10th, meaning the ICP computer network was not fully functional until June 13th.   The outgoing Eastern Arizona IMT loaned us computers and a printer so we could somewhat function while waiting.  

The computer network at the Reserve ICP was mostly stable.  All computing and network equipment was rented from Platypus Computer Rentals.   
We experienced numerous failures of the rented inkjet all-in-one printers.   They simply cannot handle the extreme dusty conditions of the ICP.   Platypus replaced failed equipment quickly and worked with the ITSS to diagnose problems.  Laser printers and laser all-in-ones handled the environmental conditions much better. 
We used the rented color copier as a networked printer.   It provided the service needed and reduced the number of ink cartridges required for the small inkjet printers.   It also made networked printer management much less complicated.

Electrical power was not dependable.   We experienced almost daily outages ranging from thirty minutes to over four hours in duration.   Generator power was not clean enough to charge the batteries in our uninterruptible power supplies.    We suggest addition of at least one “clean” power generator to the initial cache order.

ISUITE version 10.01.02 was used throughout the incident.   The database is stable and up to date.   Donna Tate performed several merges to combine resources moving from Zone I to Zone 2.   The merges worked flawlessly and saved hours of data re-entry and cleanup.
NOTE:  DETAILED INFO ON PASSWORDS, COMPUTER INVENTORY, and “FOR INCOMING ITSS EYES ONLY” is generally a separated document.  A copy in a sealed envelope is placed in the Documentation Package with DOCL (Document Unit Leader) and hand delivered to the Incoming ITSS during Shadow Day.

