LAAF & Golf Rx

AZ-CNF-00077

Monday, March 23, 2026 Day Shift 0730-1900

Finance Related
Questions and Information:

Overtime
NFX43926 (0305)

Questions?
Wesley.gutweiler@usda.gov

Maps, IAP

Reminder:

Keep clear of airfield and army air
operations.

Top fill is located at the LAAF gate.




INCIDENT NAME DATE PREPARED | TIME PREPARED

INCIDENT OBJECTIVES

Ics-202 LAAF & GOLF Rx 03/20/2026

OPERATIONAL PERIOD (DATE/TIME)

Monday, March 23, 2026 / Day Operational Period: 0730-1900

GENERAL CONTROL OBJECTIVES

Leader’s Intent

=  Prioritize firefighter and public safety above all else while implementing an objectives-driven strategy. Actions
will only occur where the probability of success is high and risk is justified by the benefit. Success means meeting
objectives without unnecessary exposure, maintaining situational awareness, and ensuring every decision
reflects our core values of Duty, Respect, and Integrity.

Resource Objectives

e Maintain the operational efficiency of Fort Huachuca’s airfield and aerial operations which is essential to the
battle readiness of military personnel.
e Reduce future wildfire risk, costs, and resource damage by lowering hazardous fuel loads.

Prescribed Fire Objectives

e Consume 60 -100% of CWD, allowing for natural burn patterns to persist post fire within the entire unit.

e Consume 20-50% of herbaceous and woody cover present on the entire unit.

e Create fire behavior which aids in the consumption of extracted mesquites skeletons and bone piles where
possible.

Values at Risk

e Huachuca City

o Pipelines

e Fort Huachuca public affairs

e Transportation Infrastructure: Highway 90
e LAAF Infrastructure

X | ORGANIZATION LIST (ICS 203) [ X] MEDICAL PLAN (ICS 206 & 206WF) X | SPOT WEATHER FORECAST
[ X] ASSIGNMENT LIST (ICS 204) [ ] AIROPS. SUMMARY (ICS 220) [ ] FIRE BEHAVIOR FORECAST
[ X] COMMUNICATION PLAN (iCS 205) [ X] SAFETY MESSAGE [ x] uniTLOG
PREPARED BY (PLANNING SECTION CHIEF) APPROVED BY (INCIDENT COMMANDER)
ICS 202
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Spot Forecast for LAAF...USFS
National Weather Service Tucson AZ
919 AM MST Sat Mar 21 2026

Forecast is based on ignition time of 0700 MST on March 23.

.DISCUSSION...Warm and dry condition will continue early next
week, with highs 15-20 degrees above normal and min RH values
in the 5-9 percent range and poor overnight recoveries. Winds
during the afternoon will be from the southwest to west Monday
and west to northwest Tuesday at 10 to 15 mph and some gusts
to 20-25 mph.

.MONDAY. ..

Sky/weather......... sSunny.

Chance of pcpn...... 0 percent.

Max temperature..... 88-91 degrees.

Min humidity........ 6-9 percent.

20-foot winds....... Terrain driven less than 6 mph through mid

morning, becoming southwest 5 to 10 mph by
late morning and southwest to west at 10-15
mph and gust to 23 mph during the afternoon.

Smoke dispersal..... Poor (1700 knot-ft) increasing to excellent
(115300 knot-ft) in the afternoon.

TIME (MST) 7 AM 10 AM 1 PM 4 PM
Sky (%) ... 25 13 12 7
CWR.......... 0 0 0 0
Temp............ 63 80 88 89
RH.............. 22 12 8 7

20 FT wind...... VRB4 SW 3G7 W 8G15 W 11G19
Ventrate Cat....POOR FAIR EXNT EXNT

.MONDAY NIGHT...

Sky/weather......... Mostly clear.

Chance of pcpn...... 0 percent.

Min temperature..... 54-57 degrees.

Max humidity........ 25-28 percent.

20-foot winds....... Southwest to west 10-15 mph with gusts to around

23 mph early in the evening, becoming terrain
driven less than 6 mph by late evening.

.TUESDAY. ..

Sky/weather......... Sunny.

Chance of pcpn...... 0 percent.

Max temperature..... 89-92 degrees.

Min humidity........ 5-8 percent.

20-foot winds....... Terrain driven less than 6 mph through mid

morning, becoming southwest 5 to 10 mph by
late morning and west to northwest at 10-15
mph and gust to 23 mph during the afternoon.

Smoke dispersal..... Poor (800 knot-ft) early in the morning
increasing to excellent in the afternoon
(103600 knot-ft).

Page 3 of 13



ORGANIZATION ASSIGNMENT LIST 1. INCIDENT NAME 2 e
1c5:203 LAAF / GOLF RX 0312072025
3. TIME PREPARED 4. OPERATIONAL PERIOD
DATE: Monday, March 23, 2026 TIME Day 0730-1900
5. INCIDENT COMMANDER AND STAFF 9. OPERATIONS SECTION
BURN BOSS Shane Hall
BURN BOSS TRAINEE Wes Gutweiler
INFORMATION OFFICER
INFORMATION OFFICER
6. AGENCY REPRESENTATIVES a. BRANCH 1 DIVISIONS/GROUPS
AGENCY NAME FIRING 1 Steve McMurtrie
DOW Keith Read HOLDING 1 Kevin Cooper
USFS Duty Officer Josh Cabral FIRING 2 Ryan Young
BLM Duty Officer Damon McRae HOLDING 2 Beau Cartwright

7. PLANNING

SECTION

10. AIR BRANCH

8. LOGISTICS SECTION

11. MEDICAL SECTION

12. FINANCE SECTION

PREPARED BY (PSC):

** Denotes Virtual Resource
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DIVISION ASSIGNMENT LIST (ICS 204 WF)

Branch

Division/Group

Incident Name

LAAF /GoOLF Rx

Operational Period

Date: Monday, March 23, 2026 Time: 0730-1900

Operations Personnel

Firing 1 Steven McMurtrie/ Jack Cologan (t) Firing 2 Ryan Young
Holding 1 Kevin Cooper Holding 2 Beau Cartwright
Resources Assigned This Period
Strike Team/Task Last #
Force/Resource Designator ALS/ | RO # Shift Leader Perso Drop Off Point /Time Pick Up Point / Time
BLS ns
HOLDING 1
Fort Grant Pace 20 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging
E-332 Ybarra/ Rodriguez (t) 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging
E-345 Walker/Harding(t) 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging
FIRING 1
Tucson Alpha Rubio 10 | 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging
FIRING 2
Tucson Bravo Rubio 10 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging
HOLDING 2
Florence Simoneau 20 | 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging
T3 E-334 Duncan 7 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging
CONTINGENCY
Fort Tender Greer 1 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging
E-1322 Greer 3 0730 LAAF GOLF Staging | 1900 LAAF GOLF Staging

Work Assignments (Task and Purpose)

Task: Burnout and hold perimeter. Introduce fire through the interior of the unit.

Purpose: Establish hard black around the project area and meet established objectives.

End State (Desired outcome and Time Frame)

Fire stays within current boundaries, prescribed fire objectives are met.

Special Instructions

Monitor Fire Behavior throughout implementation. Maintain LCES.

Division/Group Communication Summary

FUNCTION CHANNEL RX FREQUENCY RX TONE TX FREQUENCY TX TONE MODE
COMMAND ADMIN RPT 171.6375 csQ 162.6000 123.0 A
DIVISION TAC1 167.5500 csQ 167.5500 csQ A
AIR to GRND

Prepared by Approved By Date Time
18:00
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Incident Name

Date/Time Prepared

Operational Period Date/Time

COIVIIII\\‘IIE:E:E(I:\‘:TT:I\?;?’LAN LAAF GOLF Rx 03/20/2026 Monday, March 23, 2026
ch Function Channel Name/Trunked Assignment RXFreq NorW RX Tone/NAC TXFreq NorW TxTone/NAC | Mode Remarks
# Radio System Talk group A Dor
M
1 | ADMIN RPT COMMAND 171.6375 csQ 162.6000 123.0 A MULE
2 | FIRERPT 172.2750 csQ 168.1500 167.9 A
3 | VFIRE21 154.2800 CsQ 154.2800 csQ A
5 | TAC1 Firing/Holding | 167.5500 csQ 167.5500 csQ A | Primary Tac Freq
6 | TAC2 168.6750 csQ 168.6750 csQ A
7 | TAC3 168.7750 csQ 168.7750 csQ A
4 | VMED 28 Medical 155.3400 csq 155.3400 156.7 a | Responding Medical
Resources
13 | A/G-32 166.9625 csQ 166.9625 csQ A
11 | A/G-41 167.4750 csQ 167.4750 csQ A
12 | A/G-56 168.6625 csQ 168.6625 csQ A
16 | AIRGUARD 168.6250 110.9 168.6250 110.9 A AIRGUARD

Prepared By (Communications Unit)

Incident Location

County State Latitude Longitude
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Five Communication Responsibilities

L D

e ,:5) b
By the Firefighter. For the Firefighter.

Fire leaders work to instill the Five Communications Responsibilities in the culture of all crews, teams,
and units. These responsibilities are not just tactical tools but apply to the staff and management
environment.

In high risk environments, the best level of protection against errors and accidents is effective team
communication. Therefore, everyone—regardless of position—has an obligation to communicate
critical information.

Fire leaders redeem the Five Communications Responsibilities to enable everyone at all levels to
develop good communications practices.

Five Communications Responsibilities:
Brief—use briefings to ensure accurate situation awareness.
Debrief—use After Action Reviews to build accountability and learn from experience.

Acknowledge and understand messages—acknowledge and ensure clarity of received
communications on conditions, assigned tasks, intent, and other important information.

Communicate hazards to others—use hazard identification, a key component of risk management,
to identify personal, tactical, situational, political, or organizational hazards. Good leaders ensure that
team members are vigilant for hazards and communicate identified hazards effectively.

Ask if you don’t know—guard against making false assumptions when the picture is not clear.

Discussion Points

« What makes a good briefing?
e Describe a time where a hazard was not communicated to you?
e Why do or don’t you ask if you don’t know?
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Incident/Project Name

2. Operational Period

LAAF GOLF Rx Date/Time Monday, March 23, 2026
3. Ambulance Services
Combl dd Phone and or .
Name omplete Address EMS Frequency Advanced Life Support
. . 4817 S. Apache Ave Dial 911
Yes
Fry Fire District Sierra Vista, AZ 85650 520-378-3276
. N 2422 N Firehouse Ln Dial 911
Y
Whetsone Fire District Huachuca City, AZ 85616 520-456-1717 es
4. Air Ambulance Services
Name Phone Type of Aircraft & Capability
12-15 min ETA
. Dial 911 Airevac 22 and 24 (Sierra Vista), A-Star B3/B3e
Airevac Night Vision
(800-321-9522) g
Critical Care Nurse and Paramedic
30-40 min ETA
. i LifeNet 6 (Rio Rico), A-Star 350
LifeNet Dial 911 l(\l hevi )
(800-642-7828) I8 Ision
Critical Care Nurse and Paramedic
5. Hospitals ***TRAVEL TIMES ARE APPROXIMATE TO DEFINITIVE CARE UNDER CLEAR CONDITIONS***
GPS Datum — WGS 84
Coordinate Standard Level of Care
Name Degroees DecimaI’Minutes Phone Helipad(s) Type of Facility
Complete Address DD* MM.MMM' N - Lat From:
DD° MM.MMM’ W - Long
Air  Ground Yes No
Banner University Medical Lat 32°14.520’N
Center Long 110° 56.775' W
1625 N Campbell 25min | 1hr 18 520-694-0111 X Level 1 Trauma
Tucson, AZ 85719 VHF min
Lat 33°27.412’N
Valleywise Health Medical Long 112° 1.602° W
Center 2 hr
i - - X
2601 E Roosevelt St 6OMinS | 47 min 602-334-5726 Burn Center
Phoenix, AZ 85008 VHF
] dical Lat 31°33.123'N
Canyon Vista Medical Center Long 110° 13.775 W . .
5700 E AZ-90 12 min 10 min 520-263-2000 X Level 3 Trauma
Sierra Vista, AZ 85635 VHF

6. Division Branch  Group

Area Location Capability

***ALL TIMES APPROXIMATE***

LAAF Golf Rx

ETA for Ambulance to

15 min for local ambulance after dialing 911

90 min to Level 1

Scene:
Air: 60 min from time of request to arrival at Level 1
Ground: 30 min to Level 3

Approved Helispot:

Medivac LZ

Channel:

Lat: 31°59'26.75"N
Long: 110°33'48.57"W
EMS Responders & **Dial 911**
Capability:
Medical Emergency **Dial 911**

Contact Tucson Dispatch on ADMIN RPT MULE
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1. Incident Name: Date From: Date To:
2. Operational Period:
P Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Employee Signature: Date:

ICS 214, Page 2

Supervisor Signature:

Date:
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UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Period

7. Personnel Roster Assigned

Name

ICS Position

Home Base

8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)
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Medical Incident Report
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FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout Meadow Medical, IC is
TFLD Jones. EMT Smith is providing medical care.”

[0 RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
[0 YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
[0 GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or Iliness
& Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + Medical

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an Incident (Ex:

On-Scene Incident Commander TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY:_ Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

|8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.
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