
INCIDENT ACTION PLAN
2025 LPF CAMP ROBERTS

FIRE SCHOOL RX
INCIDENTCA-LPF-001016NFSE / WFSE / P5EK5S (0507)

OPERATIONAL PERIOD

5/12/2025 0700

to
5/17/2025 1900



       INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period:

2025 LPF Camp Roberts Fire School RX

3. Objective(s):

Management Objectives

Resource Objectives

Control Objectives

General Situational Awareness:

*Be prepared to show valid photo ID; anyone traveling in a non-agency vehicle will need to provide driver's license,
proof of insurance and proof of registration.

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan 

7. Prepared By:
8. Approved by Incident Commander:
ICS 202 

Date From: 5/12/2025 Date To: 5/17/2025

Time From: 0700 Time To: 1900

- Provide for firefighter, public, and base personnel safety.

- Contain ignitions to Burn Units 1-9, see map.

- Provide quality training opportunities for assigned personnel.

- Do not construct line in the Salinas River Watershed area.

- Do not drive over pre-identified avoidance areas.

- Ensure full consumption of units by the end of Fire School.

- Keep fire North of Nacimiento/Avenue 50.
- Keep fire South of Avenue 62.
- Keep fire East of N St.
- Keep fire West of base of the slope and R St.

- All personnel must participate in UXO briefing prior to ignitions.
- All personnel must check in at the visitor center located at base entrance prior to entering base.

Yes ☐  No ☑

ICS 203 ICS 215A ICS 205 A ICS 213
ICS 204 ICS 220 Training Message ICS 214
ICS 205 Facility Maps Travel Map
ICS 206 Weather Forecast Demob Plan
ICS 208 Fire Behavior Finance Message

Position/Title: PSC Signature: __________________________
Signature: __________________________

Alyssa Thornburg (T)

Jack Reimers / Eduardo Chacon (T

NIMS IAP

__________________________
JACK REIMERS Digitally signed by JACK REIMERS 

Date: 2025.05.07 10:47:42 -07'00'



        ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name: 2. Operational Period: Date From:
2025 LPF Camp Roberts Fire School RX

3. Incident Commander(s) and Command Staff: 7. Operation Section:

Branch
4. Agency/Organization Representatives:

Branch Firing

Branch III

Branch IV

5. Planning Section:

Branch V

Air Operations Branch Director:

6. Logistics Section

8. Finance/Administration Section:

Prepared By: Name:
ICS 203

5/12/2025 Date To: 5/17/2025

Time From: 0700 Time To: 1900

IC/UC's Operations RXB2: Ivor Demanty / Fred Pena (T)
Deputy Deputy Operations

Safety Officer Night Ops
Information Officer Staging Area

Liaison Officer
Division/Group May 12-13 Mark Alvarado

Agency/Organization Name Division/Group May 14-15 Mark Alvarado
RXA Division/Group May 16-17 Mark Alvarado

Division/Group
Division/Group

Division/Group ALL DIVS
Rudy Pina / Elane Delgado (T) /
William Zekas (T) 5/14-15

Division/Group
Division/Group
Division/Group
Division/Group

Division/Group
Division/Group

Division/Group
Division/Group

Chief Alyssa Thornburg (T) Division/Group
Deputy Division/Group

Resource Unit Division/Group
Situation Unit

SCKN Else Wolff (T) Division/Group
Demobilization Unit Division/Group

GISS Division/Group
FBAN Division/Group
IMET Division/Group

Training Tech Spec
Air Support Group Supervisor
Air Tactical Group Supervisor

Helibase Manager
Chief Helen Tarbet / Cassie Buckley (T)

Supply Unit
Facilities Unit Chief Ryan Bridgen

Ground Support Unit Time Unit
Communications Unit Procurement Unit Emmett Medrano (T) / Maria Rosario (T)

Medical Unit Comp/Claims Unit
Cost Unit

Position/Title: PSC Signature: _______________________

Date/Time: 5/11/2025

Jack Reimers / Eduardo Chacon (T)

Alyssa Thornburg (T)

2300 hours NIMS IAP

___________________

Karina Medina



SAFETY MESSAGE/PLAN (ICS 208) 
1. Incident Name: 2. Operational Period:
2025 LPF Camp Roberts Fire

School RX

ICS 208
5. Prepared By:

Date From: 5/12/25 Date To: 5/17/25

Time From: 0700 Time To: 1900

UXO in work area, refer to the IRPG and brief crews. Ensure you have received briefing from Base
Personnel prior to engaging in ignitions.

Slow down when driving on loose gravel and blind curves. Drive defensively with headlights on and
use hands-free devices.

Wear proper PPE when using fireing devices and make your intentions known to those around you.

Maintain situational awareness. Look up, Look down, Look around

Stay hydrated!!!  Time to think = time to drink.

HEADS UP!!!  Lookout for SNAGS when working around areas with burned trees.  Evaluate all wind
damaged trees with large limbs before working under around them.

Evaluate your LCES prior to ignitions.

Be Aware of Rattlesnakes; look where your hands and feet are, especially in tall grass and brush.
Check rocks, stumps and logs before sitting down. Check your sleeping area before bedding down. If
seen or heard, give them spaces and they usually will retreat if not threatened. If bitten, make
notifications and follow the medical plan.

Ensure that no fire reaches areas marked as "No Fire Area" to avoid contaminated P-Phos areas.

Ensure that no dozer blade or behicle drives off-road in Vernal Pool areas identified in operational
map.

Position/Title: SOFR
Signature: _______________________

Date/Time: 5/11/2025 / 2030
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ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division

4.    Operations Personnel: Page 1 of 1
RXB2: Ivor Demanty / Fred Pena (T)

Mark Alvarado
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Engine 346 TBD 0700-1900
Engine 316 Mark Stoker 0700-1900
Engine 331 Eric Harris 0700-1900
Dozer 4 Sean Kelley 0700-1900
Water Tender 23 Cortes / Bedrosian 0700-1900 Base Camp

6. Work Assignments:

7. Special Instructions:

8. Communications

9. Prepared by: Name:

ICS 204

2025 LPF Camp Roberts Fire School RX
Date From: 05/12/25 Date To: 05/17/25
Time From: 0700 Time To: 1900

Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
5
5
5
3
2

Day 1 Basic Drills: hotline/handline construction, working with firing devices, progressive and simple hose lays, and mobile attack.
Day 2 Multiple Resources/ ICT4 Drills: initial attack size up and suppression.

Avoidance areas include vernal pools and "No Burn" areas. Refer to map.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF TAC 3 1 All Divs 168.2625 168.2625
LPF TAC 4 2 All Divs 168.1250 168.1250
R5 T7 3 COMMAND 167.9625 167.9625
AG-24 4 A/G 168.6375 168.6375
CALCORD 5 MEDICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7

RESL
Signature:____________________________

Date/Time: 5/11/2025 2200 Personnel Count: 20

May 12-13

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Air Attack:

Base Camp
Base Camp
Base Camp
Base Camp

NIMS IAP

______________________
Personnel Cou



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division

4.    Operations Personnel: Page 1 of 1
RXB2: Ivor Demanty / Fred Pena (T)

Mark Alvarado
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Engine 353 0700-1900
Engine 51 Paul Hiott 0700-1900 Base Camp
Engine 317 Richard Martin 0700-1900 Base Camp
Engine 331 Eric Harris 0700-1900 Base Camp
Engine 372 Bryan Marks 0700-1900 Base Camp
Crew 528 JD Domingues 0700-1900 Base Camp
Dozer 4 Sean Kelley 0700-1900 Base Camp
Water Tender 23 Cortes / Bedrosian 0700-1900 Base Camp

6. Work Assignments:

7. Special Instructions:

8. Communications

9. Prepared by: Name:

ICS 204

2025 LPF Camp Roberts Fire School RX
Date From: 05/12/25 Date To: 05/17/25
Time From: 0700 Time To: 1900

Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
5
5
5
5
5

10
3
2

Day 1 Basic Drills: hotline/handline construction, working with firing devices, progressive and simple hose lays, and mobile attack.
Day 2 Multiple Resources/ ICT4 Drills: initial attack size up and suppression.

Avoidance areas include vernal pools and "No Burn" areas. Refer to map.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF TAC 3 1 All Divs 168.2625 168.2625
LPF TAC 4 2 All Divs 168.1250 168.1250
R5 T7 3 COMMAND 167.9625 167.9625
AG-24 4 A/G 168.6375 168.6375
CALCORD 5 MEDICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7

RESL
Signature:____________________________

Date/Time: 5/11/2025 2200 Personnel Count: 40

May 14-15

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Air Attack:

Jonathan McGraw-Kilburn Base Camp

NIMS IAP

______________________
Personnel Co



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

CONTROLLED UNCLASSIFIED INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division

4.    Operations Personnel: Page 1 of 1
RXB2: Ivor Demanty / Fred Pena (T)

Mark Alvarado
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Engine 352 David Chavez 0700-1900
Engine 319 0700-1900 Base Camp
Engine 337 Jeffrey Knepp 0700-1900 Base Camp
Engine 371 Louis Sodaro Morales 0700-1900 Base Camp
Dozer 4 Sean Kelley 0700-1900 Base Camp
Water Tender 23 Cortes / Bedrosian 0700-1900 Base Camp

6. Work Assignments:

7. Special Instructions:

8. Communications

9. Prepared by: Name:

ICS 204

2025 LPF Camp Roberts Fire School RX
Date From: 05/12/25 Date To: 05/17/25
Time From: 0700 Time To: 1900

Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
5
7
5
5
3
2

Day 1 Basic Drills: hotline/handline construction, working with firing devices, progressive and simple hose lays, and mobile attack.
Day 2 Multiple Resources/ ICT4 Drills: initial attack size up and suppression.

Avoidance areas include vernal pools and "No Burn" areas. Refer to map.

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
LPF TAC 3 1 All Divs 168.2625 168.2625
LPF TAC 4 2 All Divs 168.1250 168.1250
R5 T7 3 COMMAND 167.9625 167.9625
AG-24 4 A/G 168.6375 168.6375
CALCORD 5 MEDICAL 156.0750 (T6)  156.7 156.0750 (T6)  156.7

RESL
Signature:____________________________

Date/Time: 5/11/2025 2200 Personnel Count: 27

May 16-17

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: Air Attack:

Base Camp
Kenner / DeNitto(t)/ Antinora(t)

NIMS IAP

______________________
Personnel Co
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MEDICAL PLAN (ICS 206), Adapted for FDA 
1. Incident Name:  LPF CAMP
ROBERTS FIRE SCHOOL RX

2. Operational Period: Date From:  0     Date To: 0
Time From:  0700  Time To:  1900 

3. Medical Aid Stations:

Name Location Contact 
Number(s)/Frequency 

Paramedics 
on Site? 

Camp Roberts  Yes   No 

 Yes   No 

 Yes   No 

4. Transportation:

Ambulance Service Location Contact 
Number(s)/Frequency Level of Service 

San Luis Ambulance Various 911 X ALS   BLS 
Mercy Air 34 Paso Air Base 911 X ALS   BLS 
Cal Star 7 Santa Maria 911 X ALS   BLS 

5. Hospitals:

Hospital Name Address Contact 
Number(s) Distance Trauma 

Center 
Burn 

Center Helipad 

Twin Cities 
Community Hospital 

1100 Las Tablas Road 
Templeton, CA 93465 
1100 Las Tablas Road 
Templeton, CA 93465 
LAT: 35 33.362’ N  
LONG: 120 43.140’ W 

Gen:805-434-2500 Air 0:06 
Ground 0:26 

X Yes 
Level: 2 

 Yes   X 
No 

X Yes      
No 

Sierra Vista Regional  1010 Murray Ave San Luis Obispo 
CA 93405  
LAT: 35 17.6333’ N 
LONG: 120 39.962’ W 

E.D. 805-546-7651 Air 0:14 
Ground 0:46 X Yes 

Level:  3 
 Yes 

X No 
X Yes 

 No 

Community Regional 
Medical  

2823 Fresno St. Fresno CA,93721 
LAT: 36 44.5702’ N 
LONG: 119 47.0913’ W 

E.D./Radio Rm. 559-
459-2578  Burn 
Center 559-459-4220 

Air 0:40 
Ground 2:08 X Yes 

Level:  1 
X Yes 

 No 
X Yes      
No 

Santa Clara Valley 
Medical Center  

751 S Bascom Ave San Jose Ca 
95128 
LAT: 37 18.7713’N 
LONG: 121 55.9960’W 

E.D. 408 885-6912 
Burn Center 408-885-
6666 

Air 0:48 
Ground 2:48  X Yes 

Level:  1 
X Yes 

 No 
X Yes      
No 

6. Special Medical Emergency Procedures:

In the event of a medical emergency, follow the 8 Line 

IC will act as Communications and initiate the 911 system and make notifications to Camp 
Roberts Range Control 

Base personnel will escort medical resources to your patient location upon arrival at Camp 
Roberts front gate 



1. Incident Name:  LPF CAMP
ROBERTS FIRE SCHOOL RX

2. Operational Period: Date From:  0 / /202     Date To: 0 / /202
Time From:  0700  Time To:  1900 

7. Prepared by    Signature: 

8. Approved by (Safety Officer):  Name:  Signature: 

ICS 206 IAP Page _____ Date/Time: 
Updated by FDA 2/2011 



Finance Message
Please email time documents to the Finance Section at: SM.FS.lpfjobs@usda.gov 

For any finance questions, Finance Section Chief  Ryan Bridgen will be available by 
phone at 661-375-0209.

Check In / Demob Process
Checking in or Demobing? Please follow guidance below:

Check In / Demob Forms

Check In:

1) Scan the QR Code (above) and navigate to “Incident Check-In Form” and complete 
(be prepared with Resource Order).

2) Begin completing your Crew Time Report (CTR).

3) If  a trainee, please complete the “Trainee Check In Form”, located at the QR Code 
above.

Demob:

1) Ensure your incident supervisor is aware of  your demob day. 

2) Scan the QR Code (above) and navigate to “Incident Demob Form” and complete.

3) Close out with Finance by emailing CTR’s to SM.FS.lpfjobs@usda.gov 

4) If  a trainee, please scan QR Code above and complete “Training Exit Form”.

5) Notify Los Padres Communication Center (LPCC) you are departing the incident 
and provide ETA to demob location.

Questions? Please contact alyssa.thornburg@usda.gov, 805-450-2756.

mailto:SM.FS.lpfjobs@usda.gov
mailto:SM.FS.lpfjobs@usda.gov
mailto:SM.FS.lpfjobs@usda.gov
mailto:SM.FS.lpfjobs@usda.gov
mailto:alyssa.thornburg@usda.gov
mailto:alyssa.thornburg@usda.gov


TRAINING SPECIALIST MESSAGE

Training CCheck-In QR:   Training EExit QR: 

Duty, Respect, Integrity





Public Information Message

Social Media Guidelines for Wildland Firefighters

It is a fact of the internet that every click, every view and every sign-up is recorded somewhere.
Depending on your view, this is either very creepy or fantastically interesting. Social media has
amazing uses; it enables firefighters to express a thought or opinion or share an experience at
almost any time, from any location. This capability can be very positive for the fire and aviation
community. Social media provides an instant medium for messages and education. We can also
use it to share with family, friends, or national audiences.

On the flip side, there have been instances of photographs and videos taken in unsafe,
unprofessional, or embarrassing circumstances. When that happens, it reflects poorly on our
entire fire community.

The Forest Service does not want to police video and photo postings. They’d rather approach it in
terms of “doing what’s right” and allow employees to use their own judgment about what is
appropriate and what is not, and trust them to know the di erence. These two simple points may
help firefighters decide how and what to post on their personal social media accounts.

Know Before You Go

If you are going to post anything work-related on your personal social media platforms, it’s a good
idea to read through the Department of Agriculture’s Social Media Policy. The policy provides
good tips and guidance for all USDA employees. For example, the policy states that you should
not use a photo of yourself in o cial uniform as your profile picture and you shouldn’t use your
o cial title in posts or comments.

The USDA Social Media Policy can be found at: Social Media | USDA
https://www.usda.gov/digital-strategy/social-media

Check It Before You Wreck It

If you do share work-related information on your personal social media, make sure it’s
information that is already available to the public. For example, posting photos or information
about homes that have just burned may create a horribly unwanted surprise for homeowners
who have not been notified that their homes have been a ected. It’s always a good idea to pause
and think about whether the information you’re about to post is already public knowledge.

Before you post a photo or video, take a minute to think about the content. Does the photo or
video involve firefighters without proper PPE? Does the photo or video portray something that
could embarrass you or your crew? If we pause long enough to reflect on whether the content is
inappropriate, we can avoid posting something that could have negative e ects on firefighters or
the firefighting community. Once a video goes viral, it’s out there and not much can be done to
take it back. An unprofessional or unsafe activity will have a shelf life of years and may result in
a disciplinary action.

For questions, please contact LPF Public A airs O cers Andrew Madsen at (805) 895-0841 or
Flemming Bertelsen at (805) 455-9486.



Base Camp and Fire School
HWY 101: Exit 245

Base Camp

Fire School

DP3

DP4

DP2

Legend

No Blade, Vernal Pool

No Fire Area P-Phos

Roads Maneuver Trails

27 Acres 29 Acres
Unit 3

40 Acres

DP1

Unit 4

Unit 6
42 Acres
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Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap contributors, and the GIS User
Community
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LPF Fire School RX 2025

May by Fuels 53



UNIT LOG (ICS 214)
1. Incident Name: 2. Operational Period:

2025 LPF Camp Roberts Fire School RX

3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

Date From: 5/12/25 Date To: 5/17/25

Time From: 0700 Time To: 1900

NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP



UNIT LOG CONT. (ICS 214)
1. Incident Name: 2. Operational Period:

2025 LPF Camp Roberts Fire School RX

6. Activity Log

Date From: 5/12/25 Date To: 5/17/25

Time From: 0700 Time To: 1900

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS IAP




