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INTRODUCTION 

Welcome to the Southern Area. This package provides information to pilots and module leaders 
who are assigned to the area making your assignment a safe, productive, and pleasant 
experience by familiarizing yourself with local policies and procedures, radio frequencies, flight 
hazards, weather patterns, and other information pertinent to your assignment here.  
 
Please contact the Forest Aviation Officer (FAO), local Zone Aviation Officers (ZAO), dispatch 
offices, Forest Fire Management Officer (FMO), or other persons listed under the contact lists if 
you have any questions.  
 
All incoming aircraft managers and pilots to the Region must contact the appropriate local FMO, 
FAO, or ZAO for an initial briefing that includes the following:  
 

• Leader’s Intent 
• Introductions: management and organization, contractors, crews, and status of 

incident(s).  
• Geographic Orientation, hazard maps, MASPs, base plans, etc.  
• Local base operations: parking, local amenities, fuel, transportation, meals, facilities, and 

rules.  
• Point of contact for applicable Interagency Coordination Center procedures  
• Radio frequencies  
• Local weather  
• Incident Action Plan, if assigned to a larger incident  
• Administration: management codes etc.  

 

AVIATION SAFETY  
 
No unsafe procedures, practices, or equipment will be knowingly condoned and/or tolerated 
while operating in Southern Area. A safe air operation requires teamwork and a joint effort by all 
persons involved in the operation.  
 
We respect your authority as a pilot or module leader for the ultimate responsibility for 
passengers and flight safety. If you observe any unsafe operations while working on local units or 
have any concerns, please notify the local FMO, Dispatch Office, or FAO-ZAO immediately. We 
will make every effort to remedy the situation promptly.  
 

HAZARDOUS FLYING CONDITIONS 
 



Region 8 Pilot and Flight Crew Orientation Guide  (Version 1.1 – 02/01/21) 
 

In service 11/01/2022 
 

3 
 

Flying in the Southern Area can be hazardous. Elevations in the Region vary from sea level to 
over 6,600 feet on the highest peaks. The terrain is diverse: flat coastal plains to steep slopes, 
narrow ridge tops, and narrow valley streams with steep and highly dissected canyons and 
drainages can be found. Winds, summer temperatures, and high terrain can result in severe 
turbulence and high-density altitudes that make flying hazardous for fixed and rotor wing aircraft 
in parts of the area.  
 
Pilots and Managers are usually the first ones to become aware of unsafe flying conditions.  
Please do not hesitate to suggest or recommend that air operations be suspended until 
conditions improve. Let other aircraft and the appropriate dispatch office know of conditions in 
the areas you are working in. Your recommendations and actions could be the difference 
between a safe air operation and someone having an incident or accident. 
 

Accident and Incident Reporting  
 
Accident and Incident reporting systems are valuable in promoting aviation safety. If you should 
observe or have an accident or incident, please report it immediately and use the SAFECOM 
process for follow-up. This form is available through dispatch, Forest Aviation Officer, Zone 
Aviation Officer(s), or on the Internet at https://www.safecom.gov/. Sharing information about 
incidents and accidents that have occurred may prevent them from occurring again in the future. 
Please return the SAFECOM to or notify the local FAO-ZAO, Dispatch, or Incident Management 
Team Air Operations Branch of the submitted SAFECOM. 
  

 
FLIGHT HAZARDS / LOCAL HAZARDS 
 
 

 
 
MILITARY TRAINING ROUTES 
 
There are several MTRs, SUAs, and MOAs throughout the area. Both fixed and rotor wing can be 
encountered outside the MTRs doing permitted training on public lands within Region 8. Check 
local flight hazard maps for identified areas. When working in and around those areas, practice 
“see and avoid” and confirm applicable dispatch centers will de-conflict all aircraft fire 
operations. Always consider requesting an applicable TFR (for wildfires) or NOTAM D in addition 
to direct deconfliction with military entities. 

https://www.safecom.gov/
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DIP SITES 
 
Permission must be obtained from the applicable dispatch center, landowners, or local line 
officers before utilizing water from any source on Federal lands or for State protected lands. 
Once a potential water source has been located, the latitude/longitude should be relayed to the 
dispatch center with the request to utilize the location as a dip site. No water should be taken 
from the source until verbal approval is granted. The only exception is in the case of an 
immediate threat to life or property. 
 

 
 
WATERWAYS/THREATENED & ENDANGERED (T&E) SPECIES 
 
Avoid aerial or ground application of retardant or foam within 500 feet of waterways. Remote 
fueling operations should be avoided next to waterways and areas of concern for aquatic T&E 
species. Notify dispatch immediately of any fuel spill regardless of size.  
 
Red Cockade Woodpecker RCW  
 RCW are endangered and require precise conditions within mature pine forest, a habitat that is 
now scarce. It Lives in isolated clans, each clan an extended family group, with one pair of adults 
assisted in their nesting by up to four additional birds. The red cockade for which the bird is 
named, a small patch of feathers behind the eye of the male, is usually hard to see in the field. 
 
Gopher Tortoise 
  Gopher Tortoises are a State Threatened species in Florida but are listed as Federally 
Threatened in Alabama, Mississippi, and Louisiana. They create burrows that can be on average 
15 feet long and 6feet deep. Gopher Tortoises have more than one burrow to allow them to 
escape from predators and fire and they spend 80% of their time in their burrows which is why 
you rarely see them. The Gopher Tortoise is a keystone species and over 350 other species have 
been observed utilizing their burrow for shelter, including many different snake species. Because 
of the protections surrounding the Gopher Tortoise, precautions should be made when working 
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around their burrow. Do not step on the apron (mound of dirt in front of burrow), avoid soil 
disturbance within 20 feet of the burrow, and do not disturb their travel unless they are in 
obvious danger.    
 
WILDERNESS/WILDERNESS STUDY AREA 
Permission must be obtained from the Forest Supervisor before conducting any operations in 
wilderness areas. Contact the applicable dispatch to initiate the approval process. 
There are three wilderness areas on the ANF. Bradwell Bay, Mud Swamp and Clear Lake.  
Prescribe Burns and Bucket operations are permitted in wilderness areas. 
 
AIR OPERATIONS 
 
Air operations safety is of the utmost concern to the Region 8 Fire and Aviation Management 
Section. The local dispatch centers and the Zone Aviation Officer(s) will coordinate all aircraft use 
on each unit. All decisions regarding aircraft will be coordinated with the local dispatch center, 
who will work closely with the Southern Area Coordination Center (SACC) for resource aircraft 
ordering and dispatching. 
 Helen Guard Helibase operates in NFFL, under Region 8, US Forest Service. There are two 
other bases in the National Forests in Florida: Lake City Airtanker Base (ATB)/Osceola Helibase 
and Ocala Helibase (Smokey Base). ATB/Osceola Helibase operates in Osceola National Forest, 
in northeast Florida west of Jacksonville. Smokey Base operates in Ocala National Forest in 
central Florida, north of Orlando. 
  
ANF Location 
ANF is located in the eastern panhandle of Florida. The ANF is divided into two districts, the 
Apalachicola and the Wakulla. The two districts combined make the ANF the largest National 
Forest in Florida, totaling 558,817 acres. Within the boundaries of the ANF, there are three 
wilderness areas, Clear Lake, Mud Swamp New River, and Bradwell Bay being the largest. 
 
Helibase Base Location 
The Helen Guard Helibase is located on the Wakulla Ranger District at the Wakulla Work Center. 
The Wakulla Work Center is off HWY 267 (Bloxham Cutoff), approximately 8 miles west of HWY 
319. The address is 10703 Bloxham Cutoff, Tallahassee, FL 32305, and the Latitude/Longitude 
are (N 30 18 18.7) (W 84 25 25.0).  
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AIRSPACE 
 
All air operations will operate utilizing the Fire Traffic Area (FTA) scheme. 
Requests for Temporary Flight Restrictions (TFRs) and Notices to Airmen (NOTAM) will be 
coordinated through the applicable dispatch center. Dispatch centers will coordinate requests 
through SACC. Helen Guard Helibase is in close proximity to Tallahassee International Airport. 
Pilots are advised to deconflict with airport traffic before departure. 
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PILOT and/or MODULE AVAILABILITY  
 
When pilots and modules are in Region 8, the local dispatch office needs to know your staging 
location and contact information (hotel number, cell number, etc.). If you are going to lunch, for 
example, let someone know where you are going. Carry your radio and/or cell phones. It is your 
responsibility to ensure that you can be contacted during lunch and off-duty hours.  
 
LATITUDE-LONGITUDE PROCEDURES 
  
All aviation operations in the Southern Area will use the Degrees-Decimal-Minutes format for 
Latitude and Longitude. Aviation Datum standard is WGS84 
 
FLIGHT FOLLOWING PROCEDURES  
 
Region 8 uses the national standard for all aircraft flight following. Contact local dispatch center 
with applicable “dispatch call sign” Check-ins via AFF are preferred unless other arrangements 
have been established through local Dispatch.  
 
If AFF transponder in the aircraft does not work or fails during mission, contact local dispatch 
center to establish radio communication. Establish 15 min verbal flight following check-ins in 
place of utilizing AFF, this is an accepted practice. Repair AFF transponder as soon available. 
When fixed, relay updated status to dispatch and test capabilities. 
 
If requested, Radio Check-in/Check-out requires verbal communication via radio every 15 
minutes. Provide an identifier (tail # or nationally designated call sign), Latitude/Longitude 
(Geographic Location), and bearing.  
 
If you are unable to contact Dispatch, you will need to return to base.  
 
Flight following is for your safety. If a mission requires that you work from a helispot for an 
extended period, we recommend that you flight follow locally with your aircraft until you 
complete the mission; notify dispatch of your intentions. When using local flight following, 
please contact dispatch when operations have begun and when the missions are completed, and 
the aircraft is on the ground.  
 
If your mission requires that the aircraft be shut down for an extended amount of time, notify 
the local dispatch before shutting down the aircraft and ensure a handheld radio is on board. If 
the dispatch center does not hear from you within 30 minutes, Search and Rescue operations 
will be initiated. Aircraft equipped with AFF will follow procedures outlined in the National 
Interagency Mobilization Guide. 
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*Standard Flight Following Script to initiate Flight Following 
 Call sign 
 Departure location  
 Number on board 
 Fuel on board (hours) 
 ETE 
 Destination 
 Confirm AFF 
 
COMMUNICATIONS 
 
Initial size-ups are to be transmitted over local forest frequencies. Upon arrival at an incident, all 
communications should switch over to the identified tactical frequency (typically air to ground). 
For emergency in-flight communications utilize National Air Guard (168.6250 RX/TX T: 110.9). 
 
LOCAL DISPATCH ZONE RADIO FREQUENCIES 
 
Refer to the Frequency Guide to ensure all frequencies are understood and programmed 
correctly into your aircraft and handheld radios. Familiarize yourself with the repeater map for 
locations and tones. This information is available on the Southern Area Coordination Center 
Webpage. Contact your local dispatch center for the username and password to access 
frequencies and hazard maps. PLEASE DO NOT GIVE OUT USERNAMES OR PASSWORDS TO NON-
AGENCY PERSONNEL OR TO ANYONE WITHOUT A NEED FOR THAT INFORMATION. 
 
If assigned frequencies become too busy and communications begin to break down, notify 
Dispatch immediately. Air operations may be suspended until the problem(s) are mitigated. 
Please make sure that your Aircraft Radios are operating in the appropriate bandwidth (Analog 
Narrow Band or Digital).  
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AIRBASE INFORMATION 
 
Below is airbase information, when activated, can be used to preposition both Fixed-wing and 
Rotor-wing aviation resources. 
 
Helen Guard Helibase  
(N 30 18 18.7) (W 84 25 25.0) 



Region 8 Pilot and Flight Crew Orientation Guide  (Version 1.1 – 02/01/21) 
 

In service 11/01/2022 
 

11 
 

30 ft 
850-933-1782 
Trixie Smith HMGB 
No fuel Available  
2 Type- 2 Landing Pads 
 
Tallahassee International Airport 
Latitude: 30.3913 Longitude: 84.3502. 
81 ft 
Million Air Tallahassee Airport  
3254 Capital Cir SW, Tallahassee, FL 32310 
850-574-5671 
Jet A and Av gas available 
TALLAHASSEE GROUND:  121.9 348.6 [0600-2300] 
TALLAHASSEE TOWER:  118.7 257.8 [0600-2300] 
TALLAHASSEE APPROACH:  128.7 
R8 RAG PHONE CONTACTS 

 
Position Name Office Cell 

Regional Aviation Officer  
 

Keith Hackbarth 770-237-0119 x1008 406-381-8203 

Assistant Regional Aviation 
Officer (Operations)  

Caleb Berry   
202-870-1778 

 
Regional Aviation Safety 
Manager 

Jimmy Keyes 404-780-0590 770-233-3637 

Regional Helicopter Operations 
Specialist 

Vacant 770-237-0119 x1002  

Helicopter Inspector Pilot  Vacant 770-237-0119 x1014 
 

 
 

Airworthiness Inspector  Donna Shope 
 

770-237-0119 x1015 404-386-4849 

UAS Specialist (Fire) Terry Owen 
 

 601-660-6316 

UAS Specialist (NRM) Andrew Ruth 
 

 540-305-4624 

South Zone Aviation Officer (GA, 
FL, SC, PR) 

Josh Pierotte 770-237-0119 x1010 
 

559-909-9151 
 

Central Zone Aviation Officer 
(AL, MS, LA) 

Nick Holschbach  406-925-1737 
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West Zone Aviation Officer (TX, 
AR, OK) 

Grady Wilson  208-880-1725 
 

East Zone Aviation Officer (TN, 
NC, VA, KY) 

Mike Bot  423-596-1538 

Southern Area Coord. Center 
 

 678-320-3000  

Southern Area Coord. Center- 
Aircraft Coordinator 

Al Mebane 678-320-3012 470-487-7671 
 

WO Helicopter Inspector Pilot Larry Roberts 770-237-0119 x1004 404-909-0245 
 

NPS Regional Aviation Manager 
 

Mike O'Leary 239-336-9789 301-980-8711 

FWS Regional Aviation POC 
 

Chris Wright  386-804-6391 

BIA Regional Aviation POC 
 

Chester Warfel 615-564-6500 615-927-1232 

 
 

DISPATCH/ZONE CONTACTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                  
APALACHICOLA NATIONAL FOREST FIRE CONTACTS 

  

  

Florida Interagency Dispatch Center: 

325 John Knox Rd. Tallahassee, Florida 32303 

(850) 523-8600 

 

Fire Management Officer (FMO):                 

TBD- Fire Hire                                       

  

Assistant Fire Management Officer (Wakulla):    

Brandon Sultemeier 

(318) 623-0956  Cell                            

  

Assistant Fire Management Officer (Apalach):  

Jason Lago 

(850) 899-0245  Cell 

  

Helicopter Manager (Wakulla):                                                          

Trixie Smith 

(850) 933-1782  Cell 
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DISPATCH ZONE MISHAP RESPONSE/ SAR PROCEDURES / CRASH RESCUE PLAN 
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MEDICAL FACILITIES LIST 
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FIRE DANGER POCKET CARD 
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INITIAL ATTACK SIZE UP CARD 
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HOTEL/LOGISTICS INFORMATION 
 
Best Western Wakulla Inn & Suites: 
 

 
 
Address: 3292 Coastal Hwy #98, Crawfordville, FL 32327 
Phone: (850) 926-3737 
 
 
 
 
 
 
 
 
 
 
 

https://www.google.com/search?q=best+western+wakulla+inn+%26+suites+address&ludocid=17361164080552490531&sa=X&ved=2ahUKEwiA15Kzx_76AhU4GjQIHW79AwcQ6BN6BAhrEAI
https://www.google.com/search?q=best+western+wakulla+inn+%26+suites+phone&ludocid=17361164080552490531&sa=X&ved=2ahUKEwiA15Kzx_76AhU4GjQIHW79AwcQ6BN6BAhmEAI
https://www.google.com/search?q=best+western+crawfordville
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AIRBASE SUNRISE / SUNSET APPENDIX: LOCAL INSERTS, HYPERLINKS or QR CODES 
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FLIGHT RISK ASSESMENT TOOL 
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