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ORGANIZATION ASSIGNMENT LIST 
 

1.  Incident Name 8.                       Operations Section 

2021 National Vaccination Campaign 
Support to Eastern States 

Chief   DIVS report to (IC trainee) Dennis Fiore 

  
  2.  Date Prepared    3.  Time   Prepared        a.                          Branch I Divisions 

4/16/2021 0635 FEMA Region I  ESFL (T) Brad Simpkins LWD 4/29 

4.  Operational Period                                       ESFL (T) Peter Beringer LD 4/20 
4/17/21 – 4/17/21      DAY   0700-1900 CDT  ESFL(T) Cindy Schiffer LWD 4/23 

  5. Incident Commander and Staff                                 FEMA Region II ESFL Maris Gabliks LWD 4/26 
 Incident Commander Bob Klages; Dennis Fiore (T)  ESFW (T) Rick Alimi LWD 4/19 
 Deputy  FEMA Region III    ESFL Rob Witmer LWD 4/19   
      ESFL Barb Geringer-Frazier LD4/22   
     ESFA Diane Travis LWD 4/25   
  Safety     ESFL (T) Eric Schmeckpeper 4/18   
  Information  FEMA Region V   ESFL Rob Clark 4/26   

Liaison      
   6.                    Agency Representatives         b.                         Branch II Divisions 

   FEMA Region I         

   FEMA Region II       

   FEMA Region III      

   FEMA Region V      

   FEMA Region VII      

National ESF#4        c.        Air Operations Branch 
Forest Service R-9 Bob Klages   

Eastern Coord Ctr Laura McIntyre-Kelly /  
Brendan Neylon / Jenn Parrish   

Southern Coord Ctr   Calvin Miller   9.                    Finance / Administration 

FS R-9 Operations Terry Walter  Chief   Randee Olson (also comp-claims)  

   FSC3 Erin Lally 

7.                        Planning Section   TIME  Laura Wilson / Brenda Mikula 

Chief Peter Barth   Tech Specialist David Laboy 

   Deputy    BuyingTeam BUYL   Carol Northrop 

    Buying Team    Karie Linn / Jamie Wade 

Resources    IBA (FS R-9) Randee Olson 

Demobilization  10.                       Logistics Section 
Documentation  Chief      
Training  Deputy     
Situation  Supply     
Fire Behavior  Facilities  

   Long Term   Security     
   Meteorology  Ground Support   
   GIS Quinn Chavez Communications   
   Strategic Op.Plan.  Medical  
   IT Support  Food   
Prepared by Peter Barth, PSC2 



Assignment List (ICS-204) 

   
 

11) Incident Name: 2 3)  

2021 National Vaccination Campaign 
Support to Eastern States 

Date From: 4/17/2021            Date To:  4/17/2021 FEMA Region I 
ME NH MA VT CT RI Time 

From 0700 CDT To: 1900 CDT  

4) Operations Personnel: Name Contact 
Number Branch:  

Operations Section 
Chief: Report to (ICT3-T) Dennis Fiore  Division FEM Reg. I 

Branch Director:   Group:  
Division/Group 

Supervisor: ESFL (T) Brad Simpkins  Staging 
Area:  

     

5) Resources Assigned: 

# 
of

 
Pe

rs
on

s 

Contact (i.e. phone, pager, 
radio, frequency, etc.) 

 
Reporting Location, Special 

Equipment and Supplies, 
Remarks, Notes, Information 

Resource 
Identifier Leader 

ESFL (T) Brad Simpkins 1  R1 RRCC – LWD 4/29 
ESFL (T) Peter Beringer 1  Rhode Island – LWD 4/21 
ESFL (T) Cindy Schiffer 1  Rhode Island – LWD 4/23 
EMS EMT Vaccinators 16  Providence – LWD 5/14 
Support Observers 18  Providence – LWD 5/14 
Support Observers 7  Middletown – LWD 5/14 
     
6) Work Assignments:  Current & Pending / In-process Missions 

• Middleton 1,200 – 1,500 vaccinations daily. 
• Providence 1,200 – 4,000 vaccinations daily. 

 
7) Special Instructions:  Anticipated Missions / Preliminary Discussion:  

• TIME, and EQTR also assigned.   
• FEMA requested MA to extend Vaccinators to 5/31; Observers to 5/15, but may be extended to 5/31. 
• J&J vaccines on hold. 

8) Communications (radio and/or phone contact numbers needed for this assignment): 
 /    
9) Prepared By: 
Name: Peter Barth Position/Title: PSC2  

Signature:                                    Date/Time: 04/16/21 – 1603 
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Assignment List (ICS-204) 

 

1) Incident Name: 2) Operational Period: 3)  
2021 National Vaccination Campaign 
Support to Eastern States 

Date From: 4/17/2021          To:  4/17/2021 
Time From: 0700 CDT                To: 1900 CDT 

FEMA Region II 
NY NJ PR VI 

4) Operations Personnel: Name Contact Number Branch:  
Operations Section Chief: Report to (ICT3-T) Dennis Fiore  Division: FEMA Reg. II 

Branch Director:   Group:  
Division/Group Supervisor:      ESFL Maris Gabliks  Staging Area:  

     

5) Resources Assigned: 

# 
of

 
Pe

rs
on

s 
Contact (i.e. phone, pager, radio, 

frequency, etc.) 

 
 

Reporting Location, Special Equipment 
and Supplies, Remarks, Notes, 

Information 
Resource 
Identifier Leader 

ESFL Maris Gabliks            1   RRCC  –  LWD 4/27 
ESFW (T) Rick Alimi 1  Buffalo/Rochester  LWD 4/19 
TFLD Rob MacDonald 1 Command & Control Buffalo  – LWD 4/19 
DIVS Mark Brown 1 Command & Control Rochester – LWD 4/25 
EMT EMT/MEDL 30  Buffalo –  LWD 4/30 
EMT EMT/MEDL 33  Rochester – LWD 4/30 
6) Work Assignments:  Current & Pending / In-process Missions 

• Two fully operational ESF4 vaccination sites (Buffalo & Rochester) and EMTs through 4/30; possibly longer. 
                               –  each providing approximately 1,000 - 1,500 daily vaccinations all by ESF4. 
 
7) Special Instructions:  Anticipated Missions / Preliminary Discussion:  

• R9 ESF4 PSC2 and two PTRC also assigned. 
• Name Request MEDL enroute ROC, DIVS/TFLD on order for Buffalo. 
• J&J vaccines on hold. 

 
8) Communications (radio and/or phone contact numbers needed for this assignment): 

Name:  Function:  Primary Contact: indicate cell, pager, or radio (frequency, system, channel) 
 /    
9) Prepared By: 
Name: Peter Barth Position/Title: PSC2  

Signature:  Date/Time: 04/16/2021 –  1144 
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Assignment List (ICS-204) 
 

1) Incident Name: 2) Operational Period: 3)  

2021 National Vaccination Campaign 
Support to Eastern States 

Date 
From:  4/17/2021 To:  4/17/2021  FEMA Region III 

DC, DE, MD, PA, VA, 
WV Time 

From: 0700 CDT To   1900 CDT  

4) Operations Personnel: Name Contact Number Branch:  
                         Operations Section Chief:              Report to (ICT3-T) Dennis Fiore Division FEMA R III 

Branch Director:   Group:  

Division/Group Supervisor: ESFL Rob Witmer  Staging 
Area:  

     

5) Resources Assigned: 
# 

of
 

Pe
rs

on
s 

Contact (i.e. phone, pager, radio, 
frequency, etc.) 

Reporting Location, Special 
Equipment and Supplies, 

Remarks, Notes, Information 
Resource 
Identifier Leader 

ESFL Rob Witmer 1  RRCC  – LWD 4/19 
ESFL Barb Geringer-Frazier 1  Waldorf – LWD 4/22 
ESFA Diane Travis 1  Waldorf – LWD 4/25 
ESFL (T) Eric Schmeckpeper 1  Reistertown – LWD 4/18 
LSC3 Peter Pappas 1 CMD/CNTL Waldorf – LWD 4/20 
PIO (PA) Thibideau / Summy 2  Philadelphia  LWD 4/17? 
PIO (VA) Anne Grandy 1  Norfolk – LWD 4/29 
PIO (MD) Pat York 1  Greenbelt – LWD 4/21? 
EMT/FFT Vaccinators / Observers 11 + 13  Waldorf –  LWD 4/30 

EMT THSP Mobile VAX / Observers 21 + 16 
+ 6 (vaccinators/screeners/observers) Reistertown – LWD  4/30 

6) Work Assignments:  Current & Pending / In-process Missions 
• Waldorf, MD (Blue Crab) 2,000 to 3,000 daily Pfizer; over 80,000 vaccinations (4/13). 
• 6 mobile vax TF with “GoVAX” out of Reistertown MD (700 daily on-hold Federalsburg, Joppa and 

Frostburg). 
• 2 Mobile Vaccination Units (MVU) in Aberdeen (North) and Ridgely (South) MD (500-1,000 daily doses, on 

hold).  
• Greenbelt Metro Station, MD 3,000 daily vaccinations; 13,000 vaccinations to-date. 
• Philadelphia Convention Center (CCVC) 6,000 daily vaccinations; Esperanza (ECVC) 1,500-2,000 daily 

vaccinations. 
• Norfolk 3,000+ daily vaccinations plus 1,000 mobile units when deployed. 

7) Special Instructions:  Anticipated Missions / Preliminary Discussion:  
• Virtual ORDM to assist ESFL with ordering processes. FSC3, TIME and ESFA (T) also assigned. 
• J&J vaccines on hold. 

8) Communications (radio and/or phone contact numbers needed for this assignment): 

Name:  Function:  
Primary Contact: indicate cell, pager, or radio (frequency, system, 

channel) 
 /    
9) Prepared By: 
Name: Peter Barth Position/Title: PSC2  

Signature:  Date/Time: 04/16/2021 – 1600 
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Assignment List (ICS-204) 
 

1) Incident Name: 2) Operational Period: 3)  

2021 National Vaccination Campaign 
Support to Eastern States 

Date 
From:  4/17/2021 To:  4/17/2021  FEMA Region V  

IL IN MI MN OH WI 
Time 
From: 0700 CDT To: 1900 CDT  

4) Operations Personnel: Name Contact Number Branch:  

Operations Section Chief: Report to (ICT3-T) Dennis Fiore  Division FEMA Reg. 
V 

Branch Director:   Group:  
Division/Group 

Supervisor:   ESFL Rob Clark  Staging 
Area:  

     

5) Resources Assigned: 

# 
of

 
Pe

rs
on

s 

Contact (i.e. phone, pager, radio, 
frequency, etc.) 

 
Reporting Location, Special 

Equipment and Supplies, 
Remarks, Notes, Information 

Resource 
Identifier Leader 

ESFL Rob Clark 1  Region V – LWD 4/26 
ICT3 (T) Dennis Fiore - also ESF#4 1 Cmd & Cntl Milwaukee – LWD 4/18 
EMT EMT / vaccinators 13  Milwaukee – LWD 4/17 
IMT3 MI DNR IMT3 (Avraham Shalom) 6  Ford Field, Detroit – 4/25 
IC/OSC2 Randy McKenzie 1  IL SEOC Support – LWD 4/25 

LOFR Roger Goldman 1  IL SEOC Support – LWD 4/25 

LOFR (T) Michael Belmonte 1  IL SEOC Support – LWD 4/17 

SOF2 Bill Altman 1  IL SEOC Support – LWD 4/25 
6) Work Assignments:  Current & Pending / In-process Missions 

• Milwaukee 6,000+ daily vaccinations at Wisconsin Center. 100 military personnel assisting with vaccinations. 
• Michigan IMT3 (Shalom) – IAP for Detroit’s Ford Field Type 1 vacc. Center; administer 5,000 daily, plus 1,000 

additional vaccs. (four Type 5 mobile units) in Metro and surrounding areas. Ford Field C-19 protocols. 
• Statewide Vaccine Strategic and Operating Planning Document for Illinois State EOC using T/F approach. The 

pilot IAP has specific information for each of the three Task Force boundaries, and state-wide information 
common to all. (Northern Illinois, Chicago, Southern Illinois) ensuring 75% of residents are vaccinated 
considering social values. Currently supported by IC/OSC, SOF2, and LOFR (2). 

7) Special Instructions:  Anticipated Missions / Preliminary Discussion:  
• MI: MA amendment extending IMT assistance for +30-days; Transition to US Coast Guard team on 4/24. 
• Assist FEMA with State of Illinois IAPs. "Mini-IMT" assisting National Guard in Springfield. 
• WI: Milwaukee’s 13 EMT/vaccinators planned transition to National Guard 4/18. 
• BUYL, FSC2, INBA and ESF#4 (Klages) also assigned. 

8) Communications (radio and/or phone contact numbers needed for this assignment): 

Name:  Function:  
Primary Contact: indicate cell, pager, or radio (frequency, system, 

channel) 
 /    
9) Prepared By: 
Name: Peter Barth Position/Title: PSC2  

Signature:  Date/Time: 04/16/2021 – 1154 
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COVID-19 Vaccine Campaign – FS Eastern Region – ESF4 Coordination Contacts 
04/17 /2021 

 
ESF4 Coordinator IC Bob Klages  414-308-6426 robert.klages@usda.gov 

     
R-9 ESF #4 Support R9 Liaison Terry “Walt” Walter 414-207-5259 terry.walter@usda.gov  

R9 Liaison  Persephone Whelan 414-312-3357  persephone.whelan@usda.gov 
PSC2  Peter Barth  970-216-0150 peter_barth@firenet.gov 
GISS  Quinn Chavez   651-649-5269  quinn.chavez@usda.gov 

     
ADMIN ESFA David Laboy 414-207-3480 David.laboy@usda.gov  
Email Admin directly or upload docs for virtual doc-box to: https://usfs.app.box.com/f/ce7f9cf58677448596c08ccb788e20a3 
FINANCE FSC2 + Comp 

Claims 
Randee Olson 218-370-1585 Randee.olson@usda.gov 

IBA + Comps 
Claims 

Jamie Parker 509-675-0469 jamie_parker@firenet.gov  

BUYL Jamie Wade 602-531-9611 Jamie.wade@usda.gov  
BUYL Carol Northrop 814-728-6242 Carol.northrop@usda.gov  
BUYL Karie Linn 715-482-0438 karie.linn@usda.gov 

R1 TIME Laura Wilson 765-427-7564 Laura_wilson@firenet.gov 
R2 FSC3(t) Ellie Miller 904-608-5535 Elinor_miller@firenet.gov  
R3 FSC3 Erin Lally 406-531-8357 Erin_lally@firenet.gov 
R5 TIME Brenda Mikula 989-390-0859  Brenda_mikula@firenet.gov 
     
EACC/Dispatch  Laura/Jen/Brendan 414-944-3811 wieacc@firenet.gov 
  Laura McIntyre-Kelly 414-530-1403 laura.mcintyre-kelly@usda.gov  
     
FEMA R1 ESFL(t)  Brad Simpkins 603-312-8326 brad.simpkins@usda.gov 

    
Rhode Island ESFL(t) Peter Beringer 603-970-1338 Peter.beringer@usda.gov  

ESFL(t) Cindy Schiffer 540-315-5241 Cr77schiffer@gmail.com  
     
FEMA R2 ESFL  Maris Gabliks  609-235-7524 maris.g.gabliks@usda.gov 

 DIVS Mark Brown 207-233-9348 Mbforestry18@gmail.com  
 MEDL Kevin Ratzmann 727-267-6584 Kratzmann222@gmail.com  
Buffalo & Rochester ESFW(t) Rick Alimi 603 455 9806 Richard.Alimi@usda.gov  
Buffalo TFLD               Robert MacDonald 208-721-7156 robert.j.macdonald@usda.gov  
     
FEMA R3 ESFL  Rob Witmer 610-737-8069 robert.k.witmer@usda.gov  
Blue Crab Stadium, 
Waldorf, MD 

ESFL Barb Geringer-frazier 202-577-4827 barbara.geringer-frazier@usda.gov  
ESFA Diane Travis 626-716-1024 Diane.travis@usda.gov  
LSC3 Peter Pappas 319-333-8877 rangerpappas@hotmail.com  
    

Reistertown, MD ESFL(t) Eric Schmeckpeper 803-348-0005  eric_schmeckpeper@firenet.gov  
    

Pennsylvania PIO Mark Thibideau 530-925-1642 mark.thibideau@usda.gov  
PIO Janine Summy 509-429-1206 janinesummy@yahoo.com  

Virginia PIO Cindy Frenzel 540-333-3784 frenzel@shentel.net  
PIO Anne Grandy   

Maryland PIO Pat York 618-697-4414 Patyork100@gmail.com  
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fusfs.app.box.com%2Ff%2Fce7f9cf58677448596c08ccb788e20a3&data=04%7C01%7C%7C90a4664eb96045c3101408d8e2841376%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637508404185068732%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7zgDxZYH7xBUQzHTwRA3R3dH8xW2ObtINIKwaP%2F0U1M%3D&reserved=0
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COVID-19 Vaccine Campaign – FS Eastern Region – ESF4 Coordination Contacts 
04/17 /2021 

 
     
FEMA R5 ESFL Rob Clark 603-397-2243 Robert_clark@firenet.gov 
     
On site at Wisconsin 
Center 

ESFL(t) Dennis Fiore 971-420-7050 dennis.fiore@usda.gov  

     
IL IMT Support OSC2/IC Randy McKenzie 906-458-7431 Riverlodge01@yahoo.com  

LOFR Michael Belmonte 847-951-1911 michael.belmonte@outlook.com  
LOFR Roger Goldman 812-340-4266 wildfireturkey2@yahoo.com  
SOF2 Bill Altman 573-205-2192 Bill.altman954@gmail.com  

     
MI IMT3 – on site at 
Ford Field 
 

IC  Avraham Shalom 906-452-6227 MDHHS-FFVSIC@Michigan.gov  
OSC Steve Cameron 231-357-7404 MDHHS-FFVSOSC@Michigan.gov  
RESL (t) Keith Kintigh 989-619-2296 MDHHS-FFVSRESL@Michigan.gov 
GISS Cory Luoto 906-287-5085 MDHHS-FFVSGISS@Michigan.gov 
LOGC (t) Tim Gallagher 989-429-1231 MDHHS-FFVSLSC@Michigan.gov 
FSC (t) Tracy McDermott 989-395-0717 MDHHS-FFVSPTRC@Michigan.gov 
    
    
    
    
    
    
    

 

mailto:Robert_clark@firenet.gov
mailto:dennis.fiore@usda.gov
mailto:Riverlodge01@yahoo.com
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Click here for interactive map.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fusfs.maps.arcgis.com%2Fapps%2Fwebappviewer%2Findex.html%3Fid%3Dbcad4965c5da47428a4aeac8595ab71f&data=04%7C01%7C%7Cb364ff7d0e754699cf1f08d8f865b890%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637532463105289988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=x9vIrkv5DpsD2CWEuaYCSGkr9fzQWGSp0LENZiLNAsM%3D&reserved=0


ACTIVITY LOG (ICS 214) 
1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:          Time To:  

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:
Name ICS Position Home Agency (and Unit) 

7. Activity Log:
Date/Time Notable Activities 

8. Prepared by:  Name:  Position/Title:   Signature:  

ICS 214, Page 1 Date/Time:  

Peter Barth




ACTIVITY LOG (ICS 214) 
1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:          Time To:  

7. Activity Log (continuation):
Date/Time Notable Activities 

8. Prepared by:  Name:  Position/Title:   Signature: 

ICS 214, Page 2 Date/Time:  
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