
BRIEFING CHECKLIST 

Situation 

□ Fire name, location, map orientation, other incidents in area
□ Terrain influences
□ Fuel type and conditions
□ Fire weather (preyjous current and expected )

Winds, RH, temperature, etc.
□ Fire behavior (preyjous current and expected)

Time of day, alignment of slope and wind, etc.
Mission/Execution 
□ Command

Incident Commander /immediate supervisor
□ Leader's intent

Overall objectives/strategy
□ Specific tactical assignments
□ Contingency plans
Conununications 
□ Communication plan

Tactical, command, air-t o -ground frequencies
Cell phone numbers

□ Medevac plan
Service/Support 
□ Other resources

Working adjacent and those available to order
Aviation operations

□ Logistics
Transportation
Supplies and equipment

Risk Management 
□ Identify known hazards and risks
□ Identify control measures to mitigate hazards/reduce risk
□ Identify trigger points for reevaluating operations

Questions or Concerns? 







Part B: Relafo·e Risk AssessmenC 
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Bl fw:IC104r1i11nr c.,.,tifl),:r fcid oo•ldil.N,.,� alte•d or 1_1,e fire ind r•nkfhht41:men• low, L M H IIIOC'lcrtle, 01 hl:h. e111l1atc ft1d «nlill<tlil!hal C'(hibil high ROS ltld inlat<-llyfor yo11rttci. gicb astha;ecausod by inm:i\-c species« instct/clstase oolbreats. C(l1li111.)1('J uf'fi1d� Joo•  fi1,t_l rooi>1utt 
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NoertMJlli1t1011 

Noct'lloli\fJti .. ,tlon . 

Nc,tr51i\fifl!'1tlon 

i::' 
(13 

� ::, 
(/) Q) <.> 
::i 
0 "' Q) 
a:: 

� 
LU E :::, 

z 

Q) "' <D 
� E 
ai F 0::: 

- .,De 
· o0 ., ZCL 

0) 

(j) 

Q 

� 

r 
., 

i:: 
5"' 
"' Ct: 

i:: 
ilQ"' 0) 0::: 

w 0 <( Q. 
w 
(j) 

::J. 
(j) 

t'.J Q'. 
5 
(j) 

� 

0 
z � 
0 
u � -' 
-' <( Q'. 
0 
u. 

0 
z u: 
w c2 
co 

� � --, 
8 
0 

rsack
Rectangle



AIR FREQUENCIES 

SANTA FE ZONE AIRCRAFT FREQUENCIES 

SANTA FE NG 51 

SANTA FE NG 62 

TAOS ZONE AIRCRAFT FREQUENCIES 

SHARED AIRCRAFT FREQUENCIES 

NAME RX/TX TONE 

AIR GUARD 168.625 110.9 TX/RX 

NATIONAL FLIGHT FOLLOW 168.650 110.9TX/RX 

NM EMS VMED 28, 155.3400 156.7 TX 

NM EMS VMED 29 155.3475 156.7 TX 

NM ST ATE POLICE 154.3100 NB 

Rtl45'-t Risk R•;;..0 IF 101rt Pllti BJ 
Circle tbt Rtbtin Rist Ratieg (from Part B). I 

ImDitmr,rli1Di)1t DiMr"lrv 
CI. Pfllmlial FireDllTllliow 

El"alllltt tht- estimatfd leogth of time that tilt firt may 
coa.Dllut to bun1 if oo actioo is ukto aa.d amount of seasoa 
rtmaiamg. Rak this tltmtr1t low:, moderate, or !ugh. N'ote: 
Thh v.ill \<ll'\' b\' �..,.,,nh:c an11. 
Cl� lnti.dntt Stra1r,i,s (C:011.T'>:t q(Attio•� 
El"alllltt tht- leirel offin.fiptt-r aod a\"Ultioo uposure 
requirtd to succmfu.lly meet' tilt C1UTt11t stratec· and 
impltmtr1t th• course of action.. Raok this tltmtr1t low, 
moderatt, or biglt. 
Considmtions: A,'ai!ability ofmource;; likelihood that those 
resource. 'l'ill be effec1fre: e:q::,o;ure of firefighter: relia!x.e oo 
.riraa.; 1oaccomp!i..hobjecti\--es: trig�poiorsclear and 
defiried_ 
CJ. F11.ndi.0Jt1.l ConC'mtt 

Enlutt th• attd to iDc:rt� organizational strorto.n to 
adeqoattlJ aod safely manag.-e tilt iDcidtr1t, and n.a.lt WS 
tlemtr1t low (adequtt), modffatt (some additioeal support 
needed), or higtl. (corrtr1t capability Uladeqaate). 
Considmtions: Inddeiu �emettt ftmctions (logi.-tic.:o. 
fil1.al:itt. opemioi:is.. im"om:i:.tion pmill.;. silifl}', imdlor 
specwized pmonn.elteqt.tipl::net:,) m iw.deqilate and nee&d: 
access to EMS -support. he.:i.\y c::on:Jtim:.m ofloca! mourtes to 
!ogistul -suppon: ability of local busiresses to sustritl loP.,.-tic.al 
support: substatlt'..11 air opmtion 'l\1lich h not properly-staffed: 
'l\'ol'ked n:'illtip!e operational period; wftbou.1 adtin-iJi: fn.iul 
o�ecthres: ittciderll per.onre.l m-wextmded mwally atid.for 
pl!.ysully: !ncideol Arooo Pluu.. brie� etc., missing or 
poorly prepar!¢ pafomwtCe c: fire.fighlu!g resourted affected 
htrc-.Jl!lllla.tn..- fa""'�: mdindfecr.i\--ecommtmication.s. 

Sorio/Pol.irit-td Conunu 

C.4. QAi�-lir! C-11:acazn 
Inlu.te th• compltrity or the iDcidtr1t objedin,s and n.a.lt 
this tlemut low, moderate, or bigb.. 
Con.sidmtions: chrity. ability of cumo1 otplliLltions to 
accon:.p� disa.gr�:1a11 mo:l!.g coopm;ors: 
tacticalfopmtiolW resntions� complei. object:i\'es im--ol\ring 
mulriple foru.;e;; objecri\1es influeoced by serious accident or 
fatalil!es, 
cs_ E:x.tmttd l!Jf!..Ut.ltUt 
Il"allllte th♦ effect mff'Da) iaflutr1cts will luw oa bow tbe 
fin is managed and rank this tlHDtat low, moderate, or higb.. 
Con.sidmtions: lm:ited !oca! resourtes 11\--.ulable br in.iw 
.mack: � n:� im:ol\.�l social/pril!.ti'tele\is:ion. 
tMdia il!.tm;t: COtttrM.!ffliai fin p,oSty: threat 10 S:Wry O! 
\'lSitors from fire and related operalfom; tuaicrion.s aru1ror 
dosiU"es ill effKt or bting col!.iidm¢ �e:asting 
COttaO\.'ffl�alfoosbjps: stn.Ol.e m:trulfml8!.I problems.: 
smsil:i\'e oolllfcal concem.ntllerut:o. 
C6, OlmmAE; Concmu 
Il"allllte th♦ effect onmllipijwisdiction will bTt on how 
th• fut is maugtd ao rult fbis tJe.meat low, modtt11te, or 
hlgjl. 
Con.sidmtions: cfuagnemeras o.1er po�cy. resporuloilily. aridtor 
llW:lilgemeiu response: fin b-ilDUl!.g or dvea1enil!.g more lban ol!.e 
jurisdiction; potm1ial for i.mified. command: diffffiol o: 
conilicting u::.magemeoi ob;tctives: potential :'or claims 
(�?.es): ,1;,_,;-es o.1er ,.___,.;sion • • • . 
Enttr a,_, m,mbtt oriltlflJ cird.u/.tl)r each t'Mlmn. 

T 
T 

Rlltioaal: 

I L I JI I H 

NottsllfllWarion 

NIA L JI H 

NIA L JI H 

NIA L JI H 

N1JJt.s.Muit1ariio11. 

NIA L JI H 

NIA L JI H 

NIA L JI H 

Use this stetioa to documtr1t th• iDridut ma.up.meat organiuti011 for tbt n If tb� dlcideat maoagftmtr1t orgallizatioa is diffmr1t 
thaD tbt 

WildlaDd Fin Ris:lt and Com.pltDty Asstssmtr1t n<ommtods, docUlDtat why a.a ahmuffl·t or-J-11,izatiOII was stltdtd. Use 
.. }fotts(\fitigatioa" cohmD to address mitigation action s for a sptcifi< tltmu� aa.d illdodt th.tit mi:tigati� ia. tbt ra.tiollal 

Nameofla.cidtat .� : _______________ Uait(s):. _____________ _ 

O:tte/Tmae:. ______________ Sigutunof Prepanr.: _____________ _ 
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Discussion: 

Today Tonight Tomorrow 

Sky/Weather 

Taos lnteragency Oispatcn center Chance of Precip. 
208 Cruz Alta Road, Taos, NM 87571 

24-Hour Pnone: (5751 758-6208 Temp 

Namt RX RXCG TX TXCG RH 
Forest Drecc 1722150 N 1722750 N none 20ft. Winds 

Taos Ski va11ey 1722750 N 1662000 N 156.7 LAL 
PlClflS 1722750 N 1662000 N 110.9 

cerrov1s1a 1722750 N 1662000 N 114.8 Haines 

Cerro Mojino 1722750 N 1662000 N 123 Max Vent Rate 

Kbwa 1722750 N 1662000 N 127.3 Mixing Heigh1 
San Antonio 1722750 N 1662000 N 151.4 

Cruces Basin 1722750 N 1662000 N 118.8 
Trans port Winds 

Boundary 1722750 N 1662000 N 146.2 Discussion: 

Ortiz 172.2750 N 1662000 N 107.2 Today Tonight Tomorrow 
Mogo1e 172.2750 N 1662000 N 131.8 

Deadman 172.2750 N 1662000 N 136.5 
::ikyfWeather 

LookOUl8Mes1 172.2750 N 1662000 N 103.5 Chance of Prccip. 

Sa'Nmill&Vigas 172.2750 N 1662000 N 141.3 Temp 
Cerro Pelon 172.2750 N 1662000 N 167.9 RH 

BLM Archuleta 168.5750 N 166.8750 N 107.2 
BLM Hood Mosa 168.5750 N 166.8750 N 146.2 

20ft. Winds 

BLM Hurefano 168.5750 N 166.8750 N 123 LAL 
BLM Smittl Pass 168.5750 N 166.8750 N 136.5 Haines 
SLM Cerro Pinon 168.5750 N 166.8750 N 110.9 Max Ven1 Rate 
SLM San Antonio 168.5750 N 166.8750 N 131.8 
BIA Jkaril!a Direct 172.6750 N 127.3 1TI.6750 N 127.3 Mixing Heigh1 

BIAOji1os 1TI.6750 N 127.3 166.3625 1d1.3 Transport Winds 
BIA Osborne 1TI.6750 N 127.3 166.3625 1273 Discussion: 

BIA NPA Piruris 169.7875 N 123 164.4750 N 114 8 
BIA NPA Taos Junction 169.7875 N 123 164 4750 N 131 8 

Today Tonight Tomorrow 

NMS Fire 159.4200 N 1594200 N 1567 Sky/Weather 

Chance of Precip. 

Temp 

RH 
20ft. Winds 

LAL 

Haines 

Max Ven1 Rate 
Mixing Heigh1 

Transport Winds 





SaU1a re IU1era1?encyDlspacclt Ceocer 

11 Forest Lan,, Santa F,, NM 87508 

24-Hour Phone: (5-05) 438-5600

N, ... RX RXCC 

Santa Fe NF \Vest 172.3000 l'I 

Santa Fe NF Esst 171.5500 l'I 

Teeuque Pe:.;k W�t 172.3000 l'I 

Cerro Pelado 172.3000 re 

Virgin Mesa 172.3000 re 

Eureka Me!Ul 172.3000 re 

Encino 172.3000 re 

De::1dman 172.3000 re 

WoliOraw 172.3000 re 

CUba Mesa 172.3000 re 

T esuQue Peak East 171.SS00 re 

Lasveaas 171.5500 rl 

ElkMtn. 171.SS00 re 

Baril.3$ 171.5500 rl 

Capulin 171.5500 rl 

Santa Fe Fire 168.1250 re 

NPSOom:e 172.3000 rl 151.4 

1SS.7 
NAC 

AbO!jo 169.8250 l'I 0512 

SIA Norihem Puebloe 169.7875 l'I 123 

TX TXCC 

172.3000 N 103.5 

171.5500 N 103.5 

165.0125 N 103.5 

1650125N 131.8 

165.0125N 156.7 

1650125N 123 

165.0125 N 110.9 

1650125N 136.5 

165.0125 N 167.9 

165.0125N 1462 

164.8750N 103.5 

164.8750N 1462 

164.8750N 156.7 

164.875-0N 100 

164.875-0N 167 J3 

168.1250 N 

165.0125N 100.0 

I64.7250N 156.7 
NAC 
0512 

1644750N 123 

MAP SKETCH 

• Scale:

Estimating Fire Size 
* One Chain Equals 66 Feet*

• Any fire less than about 5
chains around Is about
one-tenth (0.1) of an acre

A fire that is long and narrow
with a somewhat irregular shape
that Is 18 chains around Is about
� acre ( about 40 chains would
be close to 5 acres)

A fire that is the shape of 
a circle and Is 12 chains 
around is about one acre 

(27 chains=about5 acres) 

GPS Acres: 
-----�

GPS By: _____ � 



Work Rest Ratio Documentation Worksheet 

This work sheet is designed to help the IC document and calculate amount of 
rest required to meet the Work/Rest Guidelines. 

• For every 2 hours work or travel proved 1 hour of sleep or rest.
• IC must justify and document work shifts exceeding 16-hrs and those

that do not meet the 2:1 work/rest guidelines.

Date Operational Operational Total Hotirs Rest Time 
Period Start Period Stoo Worked 

Approval for shift lengths exceeding Date/ Time Approval Given: 

16-hrs given by:

IC Signature: Date: 



After Action Review FIRE DANGER -- SAN JUAN MOUNTAINS--FDRA 1 

Incident Name: 
I 

IC:

Date: 
I 

Incident Complexity:

Critiqued By: (Names of attendees) 

Apr May Jun Jul Aug Sep 

Years to Remember: 2017 2022 

What was planned? 
What actually happened? 
What was the difference, if any, between question 1 and 2? 
What can vou do different next time to meet the obiectives? 
AAR Leader Signature: Date: 

Apr May Jun Jul Aug Sep 

Reviewed by: Date: 
Fuel Moclel: Y - llmber (NFDRS4) 

FIRE DANGER -- SANGRE DE CRISTO MTNS--FDRA 2 

COMMENTS: 

Apr May Jun Jul Aug 

Years to Remember: 2018 2022 

Apr May Jun Jul Aug 

Fuel Model: Y - llmber (NFDRS4) 

Fire Danger Area: 
♦ FCRA 1 
♦ NW'S FWZ ·z-o 
♦ SIG-FORA'i 

Fire Danger Interpretation: 
::xrR::1.1:: - U:-: etrr.n-: ca�tior, 

, - Water tor cbri1: 
l.'¢e.eritr - tow:r F:itertis.l. but al'Nays � awa.rr 

Maxttt::u-m - Hi;l:est =��r,;y RelHX Compor,Ht by day 
io.r2007-:2022 
A\•:ra.1;. - -sl-.Oo\'; pHk fir: ;H�, O\o;;r i6 }"?,liS {�$3 obS-='.f\':..tio� ;} 
f�tr =-:-?-"l: - i!,%.o' tr� 2&.-Sdi}'5- irom 2007 - 2022 
t-<aa an, =.r:rgy R:1:-E-: Corr.por�r,t a.bov:- 43 

Local lhresholcls - Watch out: corr.blntio�; 
ofaryoi ti":-:: ia::t«; ear. ,;.rnt.fytr::re;:� fire �l",3.v10r 
20' Wind Speed O'<eJ 20 mph, RH �=;; t r� 15%, 
Temp,erature 0\':'J to, 1 ODO-Hour Fuel M oisture Ja,;;5- tlt�.r tO 

Remember what Fire Danger tells you: 
✓::r:.qy REc1ea::Corr:p:,r:rtg.i\�=- :-:a:-0r..;J m-n:f:-

c�Jcu:lat:1 trom t.!-.JTf':ratun,. hw.Jd"'.Jty. 
d'.aily t:.rn?=Jat!S!e & 1h 1ar.;:S. ar,:!' pr:cip d'untion. 

tJwma is. NOT part o' :RC cvcu.'at;or, 
<J W:..tch local cor-i!Jti,::,sts ,;.r:j \'illi.tl!)lls acros; 

1J Li:;:� �:::;;:r-;r:�:
=-

�
t

:��:f�t. 

Past Experience: 

-Tr..e [},pie.al CRITICAL :1.1m F•:ric>:f is Erom NOON to SUNS::T 

-HIGH SURN1NG, IND:>: \r,:..Lu::s .;I.I,!- ;_n ::xc::LL::NT ir•f.JCa(i)f oi pot";rti;.l for RAPID 
FIR: GROWTH 

-tARG:. F1R::Sha\-=.ni:torica.llyoeeun=:fonda:ysw1th HAIN::S mc::X o!S+ ar,•:Jior 
ST RON$ w::sT WINDS 

-FRONT/o.L r=::-.s..-v-.s:::s CAN Rl-.?IDLYCHANG.::: WIND DIR::CTION At-fD INCR:::AS::: 
R,;-;�R:.W.i}::9fy. USFS 
FF+5.0 build 20221HJ4 04AlY.2023-11:30 ( ... iSFC-TDC_a.rea_s1a1>�_CEFA-OC_2000-2 ... } 

Desi n b 

Fire Danger Area: 
♦ FCR/o. 2 
♦ NWS FWZ i22 
♦ SIG-FDRA2 

"Mc"Ets NWCG Wx Station Sta.r&ar.;; 

Fire Danger Interpretation: 

=XTR:::v::: - UH :Xt.r:ll": ca.�t;or. 

J.hxin"".tm - H1Jlt:<st :::r-:rgy Re-lea:-: Cot:':por,':rt byolly 
i-or:2"007-zm 
A\•H�;i-= - :-l" .ows p:ak fire :,:as.or. O\'=t 16 }"2i15- {244S ob:-:1,•atiocr.:-) 
.;;,� =:·::,;·t: - iJ¼ o' tr-: 244S Gays irom 2007 -2022 
J-..ad .;1.11 !;.r..";rgy Ri;':r,;: Com,por:r,t-abo\•: 47 

Local Thresholds - Watch out: corrb1r..:t10r:-
oi aryoi tl"e:: ts.c 1ors car, gr23.ltytrcr:n:- fir: t:t..arot: 
20'Wind Speed O\'i'J 20 mph-. RH k-:; tr:u. i5�' •. 
Temperature o�r SO. 1000-Hour Fuel Moisture 1£,s,; tl",ar ·o 

Remember what Fire Danger tells you: 
<✓ =.n1gy R";'!:a::.: Corrpor.srt gJV=S Hi:-M� tr:rd.s 

Wc:u.lat=-tf ffom t:rrp:ratur:, l"w.�:ty, 

<✓w�
t

�;��
;;

:�
1

�/•=.:t:�:a::,.
pr�i? dirm10r.. 

r✓wa1��. local cor.frtk)ns .arj vwatt0r.s aCJ"O;: 

l✓ Lr:;:r. ��4::;;:; :r::�::�
t

:��i:,�:f��-

Past Experience: 
-The typical CRITICAL =-u1n P:riod o trom NOOl'l t o  Sirn:t 
-tARG::: FIR:::Stci\'i' hl:toncallyoccurr=Gor.dsysw1tJ-. H.'-IN!:Soi :',+ ad/or ST RON$ 
W!:STWINDS 
-SACKDOOR C OLD FRONTS car, p.rOO'J1'2 STRONG£'..� WINDS with RAPID 
ONS:::T 
.. HPCC 51.0WUP--On0.5.101122 th H:rrr1t: P::;_\,./CalfCan:)oi-, f.ri' bi'g;J1 :Xl'.ibitir; 
EXTR:::IJ::: FIR:: -!:.:::HAVIOR o� 3 DIFF:::R:::NT FRONTS. Prior to 0510J/22, 
SIGNIFICANT FIR:: GROWTH ar,j !:XTR!:M::: FIR:: E.:::i-·AVICR waa.d!l\':n by 
UULTlf'L= R:::D FLJ,.G DAYS: HIGH WINDS ANDtOW RH 

R::por...ib!": AQ:S:r-cy. USFS 
FF�5.(J bwkf 20221104 04A'.l&i2023-llS:41 ( ... ISFC-TDC_sns_si�tmns_ CEFA-OC_2000-2. 

Desi n b NWCG F re Dan er Workin Team 





8. Activity Log…Continuation UNIT LOG (ICS-214)
Time Major Events 

9. Prepared by (Name and Position)



UNIT LOG 
1. Incident Name 
 

2. Date Prepared 
 

3. Time Prepared 
 

4. Unit Name/Designators 
 

5. Unit Leader (Name and Position) 
 

6. Operational Period 
 

7. Personnel Roster Assigned 

Name ICS Position Home Base 

   

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

 
8. Activity Log         UNIT LOG (ICS-214) 

Time Major Events 
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