
 

Northern NM Fire Summit 2025 

April 16th (virtual) April 17th (In Person), 2025 

DAY 1 – April 16th 
10:30 am start 
Meeting location: TEAMS  

Topic Start 
Time 

Time 
Allotted 

Desired 
Outcome 

Aiming 
For 
This 

Decision 
Type 

Presenter 

Roll Call (technical 
difficulties) 

1030 15 min Information  Brent/Terrance 

Fire Staff (welcome opening 
remarks) 

1045 15 min Information  Brent/Terrance 

Forest Sups (welcome-opening 
remarks) 

1100 15 min Information   James/Shaun 

Virtual leadership panel 1100 30 min Information  James/Shaun/Brent/Terrance 

      

Joint Program  1130 30 min Information 
sharing 

 Commander Beth Cloos 

Lunch/Internal Discussions  60 min Information 
sharing 

 ALL 

Employee Relations 1300 90 Min Information 
sharing 

 Heather Dubois 

Break  15 Min   ALL 

Seasonal Outlook  1430 30 Min Information 
& 

Discussion 

 Kerry Jones  

Close out Virtual Day  1500 5 Min Information 
sharing 

 Terrance/Brent 

      
 

      

      

 

 

 

Coordinators: Terrance 

Gallegos 

  

Facilitators: Brent Davidson, 

Terrance Gallegos 



 

 

 

Northern NM Fire Summit 

April 16th (virtual) April 17th (In Person), 2025 

DAY 2 – April 17th  
10:00 am start 
Meeting location: Rio Arriba Rural Events Center 

Topic Start 
Time 

Time 
Allotted 

Desired 
Outcome 

Aiming 
For 
This 

Decision 
Type 

Presenter 

Opening Remarks 1000 15 Min   Terrance/Brent 

Leaders Intent Forest Sups/Fire Staffs 1045 45Min Information 
Sharing & 
Discussion 

 Brent, James, 
Shaun 

&Terrance  
Regional Fire Leadership  1130 30 Min Information 

Sharing 
 Jake 

Nuttal/Harold 
Riggs 

Lunch  1200 30 Min Sack Lunch 
on Site 

 All 

Engine Readiness Reviews  1230 60 Min Seasonal 
Preparedness 

 Elias 
Hurtado/Dominic 

Sanchez 
Engine Captains 

Stations Start 1330 180 Min Training  Terrance 

Helicopter Station   30 min Training  Josh Brookshire 

Radios  30 min Training  Phil Martinez 

Stop the Bleed  30 min Training  Sarah Paulos 

IWI  30 min Training  Gabe Marroquin 

Blood Borne   30 min Training  Austin 
Roll/Robert Few 

Close Out/Picture 1630 15 min   Terrance 
Gallegos 

      

      

Coordinators:  

  

Facilitators:  

 Terrance/Brent 

 



      

  



 

Forest Leadership Team Meeting 

DATES 

DAY 3 – DATE 
9:00 am 
Meeting location 

Topic Start 
Time 

Time 
Allotted 

Desired 
Outcome 

Aiming 
For This 
Decision 

Type 

Presenter 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

 

Coordinators:  

  

Facilitators:  

  

 


