


1. Incident Name 2. Date Prepared 3. Time

INCIDENT OBJECTIVES Bean Complex 07/03/22 | 1900

4. Operational Period

Day Operations: 0700-2300

Strategic Framework:

Implement point protection and full suppression strategies on the Bean Complex firesto protect values at risk
including human safety, communities and remote structures, tribal trust lands, and cultural and natural
resources. Apply strategy and tactics that offer the highest probability of success.

Management Objectives:
- Provide for the safety of firefighters, public, and aviation resources.

- Utilizing the Risk Assessment Process, evaluate all actions prior to engagement.

- Develop strategic plans that identify management action points for point protection of values at risk and
evacuation efforts.

- Maintain and enhance relationships with communities, cooperators, and the public. Ensure the public is
informed on the current situation.

- Utilize resource advisors when using heavy equipment and retardant applications during suppression
actions and repair.

- Follow agency and community COVID guidelines to minimize the threat and spread of COVID 19 and
other infectious viruses.

Operational Period Command Emphasis:

Control Objectives:
1. Incidents #315, #312, #310, and #343 - Commensurate with risks and exposure, provide point
protection to protect those values at risk immediately and potentially affected by the fires.

2. Incident #327 (Hutlinana) is a full suppression effort. Adequately staff Incident #327 to contain, control,
and call out.

| 6. Weather Forecast for Period

7. General Safely Message

8. Attachments (markif attached)
: X Organization List-1CS 203 X Medical 206WF - 8 Line X Finance Message
| X Div. Assignment Lists - ICS 204 X Safety Message X Dutch Creek Protocol
: X Communications Plan- ICS 205 LCES-ICS 215A X Phone List
: X Medical Plan - ICS 206 X Weather Forecast X Incident Map(s)
| X Air Operation Summary - ICS 220 X Fire Behavior X Unit Log

Prepared by Planning Section Chief
Mike Crawford




ORGANIZATION ASSIGNMENT LIST

9.

Operations Section

1. IncidentName
Bean Complex

OPS Section Chief

Jon Larson, Jeff Bortner (T)

2. DatePrepared
July 3, 2022

3. Time Prepared
1800

OPS Section Chief
(Strategic Ops)

Trevor Wallace

a. Branch |

Branch Director

Steve Bacigalupo, Scott Coulson (T)

4. Operational Period Division | A Jeff Neil
July 4, 2022 0700 - 2300 Division | D Ken Foss -
Division | G Seth Merritt, Kurt Stich (T)
Position | Name -
5. Incident Commander and Staff b. Branch I

Incident Commander

Nathan LeFevre

Branch Director

Cindi Tonasket-Ebel

Situation Unit

Jacqueline Forsyth

Deputy Eric Knerr, Chris Orr (T) Division K John Spanarella
Safety Officer Kris Croddy, Matt Broyles Division | N,Q,T Rob Gubser,Mandi Shoaf (T)
Information Officer Nicholas Digiacco, Don Ferguson Division Boat Joe Parr
Liaison Shawn Christianson, Omar Ortiz (T),
6. Agency Representatives -
Agency Name c. Air Operations Branch
Alaska Div. of Forestry Nick Carter AOB Director Ted Hass
BLM TananaZone FMO Brandon Petersen Air Attack Supervisor Mike DeMello
BlA Jom St Clair AirSupbortGroup -
BLM Tim LaMarr Supervisor Mark Hocken
10. Finance Section
7. Planning Section - e
: - Chief Andrea Andresen, Lori Bailey (T)
Chief Mike Crawford g -
= - Time Unit HeatherWall, Beverly Hollars
Resource Unit Jen Smith, Rachel Noonan (T) —
Procurement

Comp/Claims

Kelly Lorenz

Cost Unit

Michael Lysne

Demob Unit
Status Ch eck-in Gary Duranceau
IMET Shawn Palmquist

Fire Behavior Analyst

Brett Smith

GIS Specialists

Aleksandar Dozic, Zachary Cravens

M

Prepared by RachelNoonan

8. Logistics Section
Chief Lin Vaughan, Ben Goodin (T)
Deputy Cindy Wedekind
Facilities Shelly Pacheco

Base Camp Manager

Peter Drott

Supply Unit

Clarence Adams, Vicki Cunningham

Info. Technology Spec.

Mike Gascon, Jeremy Jones (T)

Receiving Distribution

Ordering Manager

Dustin Totten (V), Cameron Heirring

(T

Ground Support Unit

Joe Keady, CaseyGlade

COML Kevin Zurfluh
COMT Mike Merrick
Food Unit Kristy Naughton

Security Manager

Mark Suba, Luke Johnson (T)

Medical Unit

Bill Howell, Mariann Turley (T)

ICS 203

NFES 1327







FIRE BEHAVIOR FORECAST

FORECASTNUMBER: 6 TYPE OF FIRE: Wildland

FIRE NAME: Bean Complex OPERATIONAL PERIODS: July 4, 2022 *
DATE ISSUED: July 3, 2022 TIME ISSUED: 2000

UNITS: Alaska Fire Service — Tanana Zone FBAN: Brett Smith

WEATHER SUMMARY: See Weather Forecast in IAP
***Slight cooling, possible thunderstorm development again today***
FUELS:
GENERAL: Primary timber fuel types are black and/or white spruce, mixedwood, and hardwoods. Fuels in recently
burned areas (3 to 20 years) are likely to consist of grasses, brush, and spruce reprod. Fuels are extremely dry with
local fire danger indices at or near seasonal miximumes. All fuels are available to burn at varying intensity and rates of
spread, including dense hardwood stands that have previously been considered as barriers. A fuels and fire behavior
advisory for exceptional landscape flammability has been issued.
GENERAL/Potential:
TODAY: Throughout the fire area, the potential for active to periodic extreme fire behavior continues to exist. Surface
smoke has been dense enough to shade surface fuels, maintain elevated relative humidity, and moderate observed
fire behavior. That trend is expected to continue most of today, however, resources should remain vigilant as smoke
density and thunderstormdevelopment are highly variable and any changes can quickly escalate local fire behavior.
As duff continues to dry, fires are burning deeper into duff layers, watch for ash pits to possibly form.

Local Fire Danger indices are at daily and seasonal maximums and are trending level (little change).

Max Spotting Distance Fuel Type/Model Maximum Rate of Spread Maximum Flame Length
0:1 ta 025 MIle Boreal Spruce Head 0.2 to 0.4 mi/hr Head 15-20 ft
”’°"3b'5";"7g;l5“"'°" Flank 10-15 ft/min Flank 10-15 ft
% : Mixedwood Head 15-20 ft/min Head 10-15 ft
ﬁ % (Mixed Hardwoods/Conifers) Flank 5-10 ft/min Flank 6-10 ft
. = Standing Grass Head 15-25 ft/min Head 5-10 ft

Fehehnpilibe Gominahy (Recent burned areas) Flank 5-10 ft/min Flank 2-5 ft
periodic crown runs probable

SPECIFIC:
310: Fuels are mixed along rivers and observed fire behavior will likely be mostly backing with frequent torching.
Spruce will torch easily and any torching near the Tolovana River is likely to loft embers increasing spotting potential
near potential containment features. Fuels are burning intensely and deeply, even in live fuels.

315: Expect continued primary spread direction to the south and east through available fuels. Backing and flanking
are likely around areas of heat with frequent single tree and group torching. Periodic crown runs are possible in the
afternoon and evening, especially if smoke lessens or thunderstorms develop over the area.

312: Available fuels will likely encourage continued spread around and to the south of Bitzshitini Mountains and
south along the Cosna River. Fuel type and continuity are more variable east and west of the fire resulting in varying
spread rates and directions.

343: Fire is currently located entirely within 2018 burned area containing widely varying fuel type and condition.
Active fire behavior in all directions is probable with moderate spread potential.

327: No new heat noted. Minimal fire behavior with interior smoldering.
AIR OPERATIONS:
Smoke is likely to impact aviation travel over the fire area again today. Watch for gusty outflow winds from thunderstorms.

SAFETY:
Watch out situation 15: Wind increases and/or changes direction — can be a common occurrence near thunderstorms.
Review safety and contingency plans for weather related hazards and monitor the fire environment for sudden changes.







DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

#315 (DIV D/ DIV G)

3. incident Name

Bean Complex

4. Operational Period

pate; July 4, 2022

Time: Day 0700 - 2300

5. Operations Personnel
DIV D - Ken Foss (SAT Phone 8816-514-02334)
Operations Chief Jon Larson / Jeff Bortner (T) Supoeor™™® | DIV G - Seth Meriitt (SAT Phone 8816-514-00503) /
Kurt Stich(T)
Operations Chief (Planning) giur::rt\?icstr
Branch Director Steve Bacigalupo / Scott Coulson (T)
Safety Officer Matt Broyles / Kris Croddy
Strike Team/Task Force/ Resource Designator Leader g:rr:g:; r;::g:a g;f;%g: :TI'i:'}rJnZ LT:ST\E,:;,Z,;
Day
1. |DIVD Foss 1 7/9
2. [|SMKJ Hayes 12 717
3. [SMKJ Langhorst 8 7113
4. |C -6 T2IA Dillon Interagency Module B Racicot 10 7114
5. |0-4TFLD Walters 1
6.
7. |E-3 BTOP (E-4 Trailer) Yeager 1 i
8. |E-33 BTOP Freemont 1 7/10
9.
10.
11.
12. [DIVG Merritt/Stich (T) 7/16
13. [SMKJ O’Connor 4 7/3
14. [C- 2 HC1 Midnight Sun IHC Culbertson 16 711
15. |E-1 BTOP Behr 1
16. BTOP (SMKJ) Connely 1 7110
17. |O-10 SOF2 Libercaijt 1
18.
19.

7. Control Operations

Point Source Protection

8. Special Instructions.

DIV D (Foss) — Provide structure protection to 10 cabins south of #315. Continue mop up around all cabins in DIV D.

DiV G (Merritt/Stich(T)) — Provide point source protection on siructures north of #315 Fire and allotment protection to the east of
#315 Fire. Scout cabin to the west.

9. Division/Group Communication Summary

Function Frequency I System Channel Function Frequency System Channel

Command See Comm Plan Commiand See Comm Plan

Repeater

TAC Air To Ground See Comm Plan

Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time

Jen Smith Mike Crawford 713122 1900
ICS 204 NFES 1328







DIVISION ASSIGNMENT LIST

1. Branch

2 Division/Group

#310 (DIVs N, Q, T)

3. Incident Name

Bean Complex

4. Operational Period

Date: Ju|y 4,2022

Time; Day 0700 - 2300

5. Operations Personnel
Operations Chief Jon Larson / Jeff Bortner (T) gir;i::/ri\éfrroup I:Ob QUbser {SEtione HAe SIA oY
andi Shoaf(T)
Operations Chief (Planning) /S\il:;gt:\?ii‘;r
Branch Director Cindi Tonasket-Ebel
Safety Officer Matt Broyles / Kris Croddy
Strike Team/Task Force/ Resource Designator Leader s:::g:; NTer:g:d 2;3%2: :-:-C,:-I:iz L:esr;t\a,s\é?k
Day
1. |#327 (DIV N)
2. |C- HC1RedmondIHC Mason 23 716
3. |C-5 HC2 K River Sam 19
4. |A-13 UASR31 Hatfield 7/6
5. |O-6 TFLD Ashcraft 7/13
6. |0O-36 TFLD (T) Yancey 1 717
7.
8. |0- 11 SOF2 Murrin 1 7113
9.
10. |Deadman’s Lake (DIV Q)
11. |SMKJ Whittemore 1
12. |C — 1 HC1 Flathead IHC Borgen 24
13. |E-3 Agency Zodiak Butterfield 1
14.
15. |Roadhouse (DIV T)
16. |[C -7 IHC Vale Squad B Castre 10 716
17. |E-20 BTOP Williams 1
18.
19.
7. Control Operations
Deadman'’s Lake — Complete point source protection on all cabins. Continue to work on secondary fuel break.
Roadhouse — Continue to mop up around structures to secure perimeter.
#327 — Secure and 100% mop up.
8. Special Instructions.
Backhaul all unnecessary equipment. 300’ cold trail around all structures.
#327 - Catalogue all equipment by type, location, and equipment #.
9L Division/Group Communication Summary
Function Frequency l System Channel Function Frequency System Channel
%‘;’;’;2? See Comm Plan o See Comm Plan
TAC Air To Ground See Comm Plan
Prepared by (Resource Unit Leader): Approved by (Planning Section Chief): Date Time
Jen Smith Mike Crawford 713122 1900
ICS 204 NFES 1328
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INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

Controlled Unclassified Information//Basic

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period: 0700 2300
BEAN COMPLEX Date: 07/03/2022 Date/Time From: Date/Time To:
Time: 1900 | 07/04/2022 0700 MON 07/04/2022 2300 MON
4. Basic Radio Channel Use:
Zone Ch . Channel . RX X Mode
Group 4 Function Name/Trunked Radio Assignment RX Freq Tone/NAC TX Freq ToneNAC  (AD, or M) Remarks
System Talkgroup

1 COMMAND CMD 1 ALL DIVS 170.4500 N 123.0 168.1000 N 123.0 A MOOSEHEART MTN
2 COMMAND CMD 2 ALL DIVS 169.5375 N 123.0 164.7125N 123.0 A REX DOME
3 COMMAND CMD 3 ALL DIVS 170.0125 N 123.0 165.2500 N 123.0 A MANLEY HS DOME
4 TACTICAL TAC 4 DIV A/ BOAT GRP 168.0500 N 123.0 168.0500 N 123.0 A NIFC TAC 1 TONE 2
5 TACTICAL TAC 5 DIVD 168.2000 N 123.0 168.2000 N 123.0 A NIFC TAC 2 TONE 2
6 TACTICAL TAC 6 DIV G 168.6000 N 123.0 168.6000 N 123.0 A NIFC TAC 3 TONE 2
7 TACTICAL TAC7 DIVK 166.7250 N 123.0 166.7250 N 123.0 A NIFC TAC 4 TONE 2
8 TACTICAL TAC 8 DIV N/Q 166.7750N 123.0 166.7750 N 123.0 A NIFC TAC 5 TONE 2
9 TACTICAL TAC S DIVT 168.2500 N 123.0 168.2500 N 123.0 A NIFC TAC 6 TONE 2
10  TACTICAL IATACA 1A 159.3750 N 1569.3750 N 156.7 A
11 AIRTOGROUND LOCA/G1 166.6375 N 166.6375 N A
12 COMMAND RED 168.5625 N 168.5625 N A LOCAL DISPATCH
13 TACTICAL WEATHER 162.5500 N NOAA
14 AIRTO GROUND AJ/G PRI 171.5500 N 171.5500 N A
15 AIRTO GROUND A/GSEC 171.7250 N 171.7250 N A
16  AIR GUARD GUARD 168.6250 N 168.6250 N 110.9 A

5. Special Instructions:

6. Prepared By (Communications UnitLeader) Name: KEVIN ZURFLUH Signature: W

ICs 205

IAP Page

Controlled Unclassified Information//Basic
FINAL
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Date/Time: 07/03/2022 19W

Page 1 of 1
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