Lost Horse Creek

August 21, 2023

Monday
0700-2300

AK-FAS-311296
7331129600
PNQG23 (1522)
QG23

IAP, Maps, Check-in, Forms, CTRS/Shift Tickets,
Extensions, Demob Instructions




INCIDENT OBJECTIVES (ICS 202)

1. incldent Name: ‘- 2. Operational Perlod: DAY
LOST HORSE CREEK Date/Time From: Date/Time To:
08/21/2023 0700 MON 08/21/2023 2300 MON

3. Objective(s):

- Develop and implement sound strategies and tactics that prioritize firefighter safety and take into account risk and probability of
success.

- Backhaul excess supplies and equipment from the line.

- Repair damage caused by suppression efforts. Take care not to cause additional damage in the process.

- Prepare to transition command of the incident to a Type 3 organization at 08:00 on Tuesday, 8/22.

- Maintain and enhance relationships with cooperators and the local public by providing accurate and timely fire information.

- Ensure costs are accurately tracked and prepare financial and documentation packages in accordance with agency
requirements.

Initial Attack - Provide Initial Attack response within the Fairbanks Area portion of the TFR area for fire 296. Assist the local area
with initial attack outside the TFR upon request if resources are available.

4, Operational Period Command Emphasis:

Today is a shadow day for the Type 3 organization that will take this fire over on Tuesday. Share what you have learned and helq
smooth the transition.

General Situational Awareness:

Fatigue manifests in many ways that can become a hazard to you and others. When the tempo slows be sure to slow your
tempo down as well and take those breaks. Acknowledge and mitigate fatigue before it plays out and wrecks your day.
Remain vigilant and maintain your situational awareness.

5. Site Safety Plan Required? Yes [[] No[X]
Approved Site Safety Plan(s) Located
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

m ICS 202 D ICS 207 Other Attachments:

m ICS 203 D ICS 208 D

|3(_'| ICS 204 E ICS 220 |:|

E ICS 205 |:| Map/Chart |:|

D ICS 205A Weather Forecast/Tides/Currents |:|

K] ICS 206
7. Prepared by: JENNIFER BARNES Position/Title: PSCC(T) Signalure/—) /] ﬂ lﬂ
8. Approved by Incident Commander: Name: PETER BUTTERI Signaluré" {
ICS 202 IAP Page Date/TimeN 08/20/2023 1550

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: DAY
LOST HORSE CREEK Date/Time From: Date/Time To:
08/21/2023 0700 MON 08/21/2023 2300 MON
3. Incident Commander(s) and Command Staff: OPEEAANI'II\SNCSB KAREN SCHOLL
Ic/lUC[PETER BUTTERI BRIAN TAI (T)
INCOMING [ JAMIE MAYOR
DEPUTY|CHUCK RUSSELL OPERATIONS

SAFETY OFFICER

TOM GREILING; TOM HUDSON

BEVIN PROTAS (T)

ERICK STAHLIN (T)

INFORMATION
OFFICER

EMERY JOHNSON;
BRANDALYN VONK

LIAISON OFFICER

ERICA LAMB (T)

DIVISION/GROUP

PLIW CHRIS HARPER

BRYCE HENDERSON (T)

4. Agency/Organization

Representative(s):

7b. Air Operations Branch:

Agency/Organization

Name

AIR OPS BRANCH
DIRECTOR

MIKE MAGUIRE

ALASKA DNR AA

JEREMY DOUSE

AIR SUPPORT
SUPERVISOR

DAN FAIRCHILD (T)

ALASKA DNR AREP

RYAN MCCULLEY

HELIBASE MANAGER

ED HOWICK

ALASKA DNR
NORTHERN REGION
FMO

ROB ALLEN

8. Finance/Administration Section:

BLM AA

CHIEF

BARB HAXBY
KRISANDA KAPPUS (T)

TIM HAMMOND

TIME UNIT

ANNETTE HOYER (V)

BLM AREP

BILL HEDMAN

COST UNIT

SARAH RIETZ

BLM FMO

WILLIE BRANSON

BIA AA

LYNN POLACCA

BIA FMO

TOM ST. CLAIR

5. Planning Section:

CHIEF

ADAM KOHLEY
JENNIFER BARNES (T)

RESOURCES UNIT

SUSANNA NANCARROW (T)

SITUATION UNIT

KRISTI BULOCK

DOCUMENTATION
UNIT

NANCY SALMINEN

DEMOBILIZATION UNIT

FRED NOACK (V)

GIS SPECIALIST

ANDY KIRSCH
CONNOR EDICK (T)

TECHNOLOGY
SUPPORT SPECIALIST

HANNAH SEMOCK

6. Logistics Section:

CHIEF

MATT ROBINETT
TERRI BERRIE

SUPPLY UNIT

DUANE BENNETT

FACILITIES UNIT

JOSHUA SMAIL

GROUND SUPPORT
UNIT

ROBERT EMRICK

COMMUNICATIONS
UNIT

MIKE NORMAN

MEDICAL UNIT

GREG CHAVEZ; MEREDITH LUND
CAT STEVENS (T)

FOOD UNIT

DARREN BALLENTINE

7. Operations Section:

FIELD OPERATIONS|KYLE COWAN

9. Prepared By:

Name:

SUSANNA NANCARROW Position/Title:

RESL(T)

Signature:

ICS 203

IAP Page

Date/Time:

08/20/2023 2000

FINAL

3

Page 1 of1




Spot Forecast for lost horse creek #296...Alaska IMT2
National Weather Service Fairbanks AK
349 PM AKDT Sun Aug 20 2023

DISCUSSION. ..

Widespread wetting rains will continue before decreasing in coverage
Monday night. Low temperatures will range from the mid to upper 40s, and
high temperatures (in the lower 50s) will warm into the lower 60s by
midweek.

Tuesday will see warmer and drier weather than Monday,

with high temperatures in the mid-50s. Rain and showers will still
remain possible throughout the day, especially early. Valley

winds will remain light from the south to southwest, with higher
winds of 7 to 9 mph at higher elevations.

MONDAY. ..

Sky/weather......... Cloudy (95-100 percent). Areas of fog. Rain.
CWR. ottt i e e e ee 84 percent.

T 1.

Max temperature..... Around 52.

Min humidity........ 79 percent.

Wind (20 ft)........ Southwest winds around 7 mph.

Ridgetop wind....... Southwest winds 8 to 10 mph.

Mixing height....... 4100 ft AGL.

Transport winds..... Southwest around 13 mph.

MONDAY NIGHT...

Sky/weather......... Cloudy (90-100 percent). Rain likely in the
evening, then chance of rain overnight.

CWR. ettt ii e i e ee 29 percent.

Min temperature..... Around 47.

Max humidity........ 99 percent.

Wind (20 ft)........ Southwest winds 5 to 6 mph in the evening

becoming light.
FORECAST DAYS 3 THROUGH 5...

WEDNESDAY. ..
Mostly cloudy with chance of rain. Lows in the upper 40s. Highs
in the mid-60s. Light winds.

THURSDAY. ..
Mostly cloudy with chance of rain. Lows in the upper 40s. Highs
in the mid-60s. Light winds.

FRIDAY. ..
Rain likely. Lows in the lower 50s. Highs around 60. Light winds.

$S
Forecaster...SALTZMAN



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name:

3

LOST HORSE CREEK

2. Operational Period: DAY

Date/Time From:

08/21/2023 0700 MON

Date/Time To:

08/21/2023 2300 MON

Branch:

Division/Group

P/I/W

4. Operations Personnel
FIELD OPERATIONS | KYLE COWAN (8/27) PLANNING OPERATIONS| KAREN SCHOLL (8/22)
BRIAN TAI (T) (8/22)
INCOMING OPERATIONS | JAMIE MAYOR (8/28) DIVISION/GROUP SUPERVISOR|CHRIS HARPER (8/22)
BEVIN PROTAS (T) (8/25) BRUCE HENDERSON (T) 8/28

AIR OPERATIONS | MIKE MAGUIRE (8/21)

5. Resources Assigned this Period
Strike Team / Task Force / Number

Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0-49 TFLD (T) 08/24 JOHN HUNT 1 OLNES POND/0700 OLNES POND/2300
0-124 STCR (T) 08/28 EVAN TRUMBOWER 1 OLNES POND/0700 ONLES POND/2300
0-143 HEQB 08/26 JUSTEN JOHANSEN 1 OLNES POND/0700 OLNES POND/2300
C-13 CRW1 MIDNIGHT SUN IHC 08/21 ANDREW CULBERTSON 20 H-20 SPIKE/0700 ICP/2300
C-5 CRW2 WYEAST 08/21 DAVE FREEMAN 20 OLNES POND/0700 OLNES POND/2300
C-9 CRW2 FRANCO REFORESTATION 08/23 JOSHUA FRANCO 20 H-40 SPIKE/0700 HAYSTACK

STAGING/2300
E-69 ENG6 FORREST FIRE #1 08/23 MATTHEW BRADY 2 OLNES POND/0700 OLNES POND/2300
E-71 ENG6 NORTH STAR VFD 08/23 ANDRE DASILVA 2 OLNES POND/0700 OLNES POND/2300
E-75 EXC2 TIMBERLINE 08/27 LANCE CARLSON 2 OLNES POND/0700 OLNES POND/2300
E-96 EXC3 THREE WAYNES WORLD 08/27 WAYNE GRAY 1 HAYSTACK HAYSTACK
STAGING/0700 STAGING/2300

E-98 EXC4 HECTORS WELDING 08/29 SCOTT ALLEN 1 OLNES POND/0700 OLNES POND/2300
E-109 EXC2 GREENSTONE TFX01317 09/01 JORDAN CANNON 1 OLNES POND/0700 OLNES POND/2300
E-80 VUTV - RAGNAROK OFF ROAD 08/21 MARK JOHNSON 1 OLNES POND/0700 OLNES POND/2300

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 7 170.4500 123.0 168.1000 123.0
TACTICAL 2 168.2000 123.0 168.2000 123.0
TACTICAL 11 159.3750 159.3750
AIR TO GROUND 13 163.1500 163.1500
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SUSANNA NANCARROW, RESL(T) JENNIFER BARNES, PSCC(T) 08/20/2023 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name: 3.

Branch: Division/Group

LOST HORSE CREEK

2. Operational Period: DAY

P/I/W

Date/Time To:
08/21/2023 2300

Date/Time From:

08/21/2023 0700 MON MON

4. Operations Personnel
FIELD OPERATIONS | KYLE COWAN (8/27) PLANNING OPERATIONS|KAREN SCHOLL (9/2)
BRIAN TAI (T) (8/24)
INCOMING OPERATIONS | JAMIE MAYOR (8/28) DIVISION/GROUP SUPERVISOR|CHRIS HARPER (8/22)

BEVIN PROTAS (T) (8/25)

BRUCE HENDERSON (T) 8/28

AIR OPERATIONS | MIKE MAGUIRE (8/21)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
0-122 SOF2 08/22 PHILLIP PERKINS 1 OLNES POND/0700 OLNES POND/2300
0-25 SOFR 08/26 JEFFREY KERR 1 OLNES POND/0700 OLNES POND/2300
E-53 AMB2 DELTA MEDICAL 08/22 NATASHA PAVLINETZ 2 HAYSTACK HAYSTACK
STAGING/0700 STAGING/2300
0-82 AEMF 08/22 NICK TALLMAN 1 OLNES POND/0700 OLNES POND/2300
0O-52 AEMF 08/22 WINTER WEST 1 HAYSTACK HAYSTACK
STAGING/0700 STAGING/2300
0-51 AEMF 08/21 DWAYNE EAGER 1 H-40 SPIKE/0700 HAYSTACK
STAGING/2300
0-120 AEMF 08/28 CHRISTOPHER REIER 1 H-40 SPIKE/0700 HAYSTACK
STAGING/2300

6. Control Operations/Work Assignments:

Task: Improve containment lines and mop up as appropriate. Repair damage caused by suppression activities. Backhaul
excess equipment.

Purpose: Minimize fire spread to the south and west, and address resource damage caused by suppression activities.

End State: Residents and improvements in the Haystack subdivision, Himilaya subdivision, and values along the Elliott highway
are protected from fire impacts.

7. Special Instructions:

Safety Stahlin(t) available to all Divisions

READs Lamb, Huizinga and Allaby working all Divisions

UTV:

E-12, E-13, E-39, E-40 (safety), E-43, E-44, E-45, E-56 (medic), E-68, E-76, E-77,
E-81 (medic), E-83 (medic), E-86 (medic), E-87, E-93, E-95, E-99,

AMBU staged at Middle Fork Staging

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 7 170.4500 123.0 168.1000 123.0
TACTICAL 2 168.2000 123.0 168.2000 123.0
TACTICAL 11 159.3750 159.3750
AIR TO GROUND 13 163.1500 163.1500
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SUSANNA NANCARROW, RESL(T) JENNIFER BARNES, PSCC(T) 08/20/2023 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name:

3

LOST HORSE CREEK

2. Operational Period: DAY

Date/Time From:

08/21/2023 0700 MON

Date/Time To:

08/21/2023 2300

MON

Branch:

Division/Group

STAGING

STAGING/0700

4. Operations Personnel
FIELD OPERATIONS | KYLE COWAN (8/27) PLANNING OPERATIONS|KAREN SCHOLL (9/2)
BRIAN TAI (T) (8/24)
AIR OPERATIONS | MIKE MAGUIRE (8/21) STAGING AREA MANAGER|BILL TRIPP
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
E-22 WTS2 C4 ENTERPRISES 08/20 GARY CONTENTO 1 HAYSTACK HAYSTACK

STAGING/2300

6. Control Operations/Work Assignments:

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND
TACTICAL
LOGISTICS
AIR TO GROUND
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
SUSANNA NANCARROW, RESL(T) JENNIFER BARNES, PSCC(T) 08/20/2023 2000
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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| AIR OPERATIONS SUMMARY | Prepared By: Dan Fairchild

Prepared Date:08/20/2023

Prepared Time:1800

1. INCIDENT NAME:

Lost Horse Creek

2. OPS PERIOD DATE:

8/21/23

START TIME:
0900

END TIME:

SUNSET
2154

SUNRISE

2300 0555

3. REMARKS and RISK MITIGATIONS: 4. READY ALERT AIRCRAFT: 5. TFR #: 3/4417
All missions will be analyzed in terms of hazards and risks. 9AE - Medivac Surface/4000° MSL
Insure to brief for all IA missions to include new frequencies, ground contacts and other aircraft. 3KA - IA Freq: 120.850
Any item on the 220 that is in italics denotes changes from previous day. 0900-2300 daily
6. PERSONNEL NAME PHONE # 7. FREQUENCIES 8. FIXED-WING
AOBD Mike Maguire LwbD 821 | 828-775-1871 | AIA 120.350 Air Attack : Order through Haystack HB
ASGS () Dan Fairchild LwbD 828 | 605-481-8902 | A/A (TFR) 120.850
HEBM Haystack Ed Howick LwbD 9/4 208-681-4985
Haystack Helibase 208-891-6774 | AIG Fixed Wing 163.1500 Lead Planes/Airtankers/Helicopters - Order
A/G Rotary Wing 169.8125 through Haystack HB or Air Attack if up
A/G Initial Attack 166.6375
HEBM (@LADD) [ Tom Schmidt 907-750-1795 | A/G Medical (VMED28) (155.3400 FT Wainwright Helibase BLM/AFS (LADD)
Tone156.7 | TX| N64 50.390 W147 35.270
Tone156.7 |IRx| Haystack Helibase Phone 208-891-6774
DECK 163.100 N65 04.961 W147 42.562W
NFDC Flight Following |132.450 Fuel Tender staged at Haystack Helibase
Northern Forestry Ask for AIRCRAFT 907-451-3087
Dispatch Center
UAO State Greg Scully 907-240-4660 COSTS: 2023.losthorsecreek.finance@firenet.gov
UAO BLM Jason Brooks 907-482-0738
Incident Job Codes:
Lost Horse Creek AK-FAS-311296
PNQG23(1522)
9. HELICOPTERS
FAA T| MAKE/ FAA T | MAKE/
N# v| MODEL BASE | AVAIL | START REMARKS NE v | MODEL BASE AVAIL | START REMARKS
9AE | 3| As350B3 | LADD | 0930 | 0900 “Eﬂfagg rda[‘,,“fg%;"‘;; 520-904-5670
5AE 3| AS350B3 | LADD | 0930 | 0900 | On Loan from AFS Day to Day
3KA | 2| B-212 | LADD | 0930 | 0900 | p9KimVVeng 5073707298




Controlied Unclassified Information//Basic

INCIDENT RADIO COMMUNICATIONS PLAN 1-205

1. INCIDENT NAME

2. DATE/TIME PREPARED

3. OPERATIONAL PERIOD DATE/TIME

LOST HORSE CREEK 8-20-2023 1800 8-21-2023 0700 - 2200
4. BASIC RADIO CHANNEL UTILIZATION
Mode
Ch
# Function Channel Name Assignment RX Freq N/W TonZl):\lAC TX Freq N/W Tonz:\lAc ADT;I:;? ((DA)) Remarks
Mixed (M)
1 Tactical TAC 1 oy 168.0500 N 123.0 168.0500 N 123.0 A UNASSIGNED
ASSIGNED ' : : :
2 Tactical TAC 2 DIV J/IP/W 168.2000 N 123.0 168.2000 N 123.0 A DIV JULIET / PAPA / WHISKEY
3 Tactical TAC 3 — 168.6000 N | 1230 1686000 | N | 1230 A UNASSIGNED
ASSIGNED ' ) ’ ’

. NOT
4 Tactical TAC 4 ASSIGNED 166.7250 N 123.0 166.7250 N 123.0 A UNASSIGNED

) NOT
5 Tactical TAC 5 ASSIGNED 166.7750 N 123.0 166.7750 N 123.0 A UNASSIGNED

. NOT
6 Tactical TAC 6 ASSIGNED 168.2500 N 123.0 168.2500 N 123.0 A UNASSIGNED
7 COMMAND CMD 7 COMMAND 170.4500 N 123.0 168.1000 N 123.0 A HAYSTACK MT
8 COMMAND CMD 8 COMMAND 169.5375 N 123.0 164.7125 N 123.0 A ESTER DOME MT

NOT
9 UNASSIGNED UNASSIGNED ASSIGNED 0.0000 N 0.0 0.0000 N 0.0 A UNASSIGNED
NOT

10 UNASSIGNED UNASSIGNED ASSIGNED 0.0000 N 0.0 0.0000 N 0.0 A UNASSIGNED
11 1A GROUP LOCAL IA LOCAL IA 159.3750 N 0.0 159.3750 N 0.0 A LOCAL IA
12 IA/G 1 LOCAL A/G AG 166.6375 N 0.0 166.6375 N 0.0 A LOCAL A/G
13 PRI A/G PRI A/G Primary 163.1500 N 0.0 163.1500 N 0.0 A PRIMARY A/G
14 SEC A/G SEC A/G Secondary 169.8125 N 0.0 169.8125 N 0.0 A SECONDARY A/G
15 MEDICAL A/G VMED 28 Medical Evac 155.3400 N 156.7 155.3400 N 156.7 A Used to contact Med-Evac only
16 AIR GUARD AIR GUARD AIR GUARD 168.6250 N 0.0 168.6250 N 110.9 A Used for Emergency Only

5. Special Instructions:

** COMMUNICATIONS 206-348-9989 **

6. 1-205 Prepared By: Communications Unit Leader

Name:

Mike Norman

Controlled Unclassified Information//Basic

9
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COMMAND

LOST HORSE CREEK 08/21

COMMUNICATIONS AND INFORMATION

FINANCE

Demob: 360-801-8471

=

206-348-9989

ICCI Peter Butteri 907-350-4782

DPIC Chuck Russell 907-205-7570 Communications

SOF2 Tom Hudson 907-538-9306 Fire Information

SOFC(t) Erick Stahlin 907-240-1208 Check-In: Check-In QR Code:
LOFR (t) Erica Lamb 907-251-5586 Check-In: 2023.losthorsecreek.checkin@firenet.gov

PlIOC Emery Johnson 907-888-9617 Finance: 505-385-8093

PIOC Brandalyn Vonk 435-650-2694 Finance: 2023.losthorsecreek.finance@firenet.gov

PLANS

FSC2 Barb Haxby 360-601-8820 Demob: 2023.losthorsecreek.demob@firenet.gov

COST - Virtual Sarah Rietz 928-575-5808 Field Ops Kyle Cowan 907-370-3362
TIME Annette Hoyer 505-385-8093 Planning Ops Karen Scholl 909-553-7731
comp Barb Haxby 907-398-4494 Planning Ops (t) Brian Tai 510-590-1620

Incoming Ops

Jamie Mayor

480-452-4547

10

PSC2 Adam Kohley 303-981-7173 Incoming Ops (t) Bevin Protas 970-316-1296
PSCC (t) Jennifer Barnes 907-244-9073

SITL Kristi Bulock 907-690-1541 STAM Bill Tripp 870-253-4101
GISS Andy Kirsch 907-347-7875 DIV P

ITSS Hannah Semock 907-978-4437 DIVS Chris Harper 206-484-1758
RESL (t) Susanna Nancarrow 907-227-1093 DIVS (t) Bryce Henderson 775-843-2886
DMOB - Virtual Fred Noack 360-801-8471 AOBD Mike Maguire 828-775-1871
Lscc Matt Robinett 907-799-4594 HEBM Ed Howick 208-681-4985
ORDM Julia Everta 707-683-6782 MEDL Meredith Lund 603-493-9965
ORDM (t) Morgan Kothe 907-750-6931 MEDL Greg Chavez 907-378-4618
FDUL Darren Ballentine 530-282-9079 MEDL (t) Cat Stevens 605-215-9330
FACL Joshua Smail 907-382-4504 Communications

GSUL Bob Emrick 303-786-7575 coML Mike Norman 928-245-2584
SPUL Duane Bennett 520-559-2766




SAFETY MESSAGE
Lost Horse Creek Fire August 215% 2023

Transition

Risks to Fireline personnel increase significantly during transfer of command periods
regardless of the size or complexity of the incident. Be proactive in seeking out potential
hazards that are unique to the new assignment, tasking, or piece of ground.

o Factors for increased risks to Fireline personnel during transfer of command periods
include:

e No, or poor, briefing of incoming personnel

o Lack of fire weather and fire behavior information, both forecast and observed

o Communications: face-to-face briefings may not be possible

« All resources may not have checked-in, and the Incident Management Team may
not be aware of the number, type, and location of all resources.

« Location of safety zones and escape routes may not be known and communicated
to all resources.

o Mitigation actions to take:

o Lookouts: Post and maintain your own lookouts.

o Ensure an adequate briefing from incoming supervisors

» Receive an update on fire weather and fire behavior conditions and forecasts

o Communications: Maintain existing communications with your own and adjacent
resources, as well as your original supervisor, while you are developing
communications with incoming adjacent resources and your new supervisor.

Use the Risk Management Process in the Incident Response Pocket Guide to
analyze any new projects and review the Process intermittently when conducting

operations.

« Drive Defensively at all times — don’t assume the other driver will make the right

decision.
« Know what the weather is doing and be prepared for changing conditions.

Your Alaska Safety Team

1"



Alaska IMT

LINE ORDER SUPPLY FORM

Order # Date/Time Order was Placed Locatation & Time Mode of Delivery

for Delivery (driver/helo/pick up)

Person placing order (name & time)

Order received in Communications by (name & time)

Order received in Transportation by (name & time

Order received at Helibase by (name & time)

Order shipped to line unit by (name & time) (Send this sheet with order)

# INFESH# ]ltem Unit]Qty # |[NFESH# [ltem Unit |Qty
1/008556 [Food Box A, feeds 2 for 3 days BX 31|008651 [Hose lay 1/2 mile kit KT
2(008557 [Food Box B, feeds 4 for 3 days BX 32(001050 |Belt weather kit KT
3|001842 |Food, Meals Ready to Eat 48/plt BX 33]008735 |Chainsaw kit KT
4(007443 |Container, 5 gal, filled (QB) 36/plt) EA
5/000030 |Battery, AA , 24/pg PG 341000480 |Coffee heating kit KT
6(000033 |Battery, D 12/pg PG 35(001143 |Crew first aid kit KT
7 Ribbon Flagging, color RO 36/008606 [Pump, lightweight kit KT
8 towel, waterless, bath in a bag 400/box BX
9 hand sanitizer RO 371000870 [Pump, MK-3 kit complete KT

10{007354 [Fuel, driptorch, 5 gal CN

111007356 [Fuel, unleaded, 5 gal CN 38|018063 [Sprinkler, MK-3 KT

12(007358 [Fuel, premix, 5 gal CN 39(018262 |Sprinkler, tripod kit KT

13]001361 [Fuel, white gas, 1 gal CN 40|008705 |Utensils kit KT

14{001869 (Qil, bar & chain 1 quart QT 41 Camp cook kit KT

15|0003410Qil, 2 cycle, 1 quart QT 42(001239|Hose 1-1/2" LG

16{000022 (Bag, sleeping EA 43]|001238 |Hose 1" LG

17)|001566 |Pad, sleeping EA 44(001016 |Hose, 3/4" LG

18{000144 [Sheeting, plastic black 20'x100' RO 45|000137 [Nozzle, plastic 1-1/2" EA

191000143 |Sheeting, plastic clear 16'x100" RO 46(000138 |Nozzle, plastic 1" EA

20{000533|Cord, nylon shroud, roll SL 471000024 |Nozzle, Twin Tip, Forester EA

21003305 [Cord, nylon shroud, 1/8"x100' HK 481000136 [Nozzle, 3/4" garden hose EA

22(000171 [Shovel EA 49|007387 |Nozzle, 3/4" widely adjustable EA

231000146 [Pulaski EA 50(000733 |Reducer, 1" to 3/4" EA

241000105 [Fusee, 72/bx BX 51]000010 [Reducer, 1-1/2" to 1" EA

251000241 (Torch, drip EA 52(018103 [Reducer, 1-1/2" to 3/4" EA

26(007444 |Paper, toilet RO 53/000417 [Reducer, 2" to 1-1/2" EA

271008225 [Bag, burlap EA 541000738 |valve, shut off ball 3/4" EA

28(000021 |Bag, liner, garbage can 33 gal BX 55(000259 |valve, gated wye 1" EA

29(001534 [Bag, liner, garbage can 10 gal BX 56/000231 |valve, gated wye 1-1/2" EA

30(001149 |Pump, backpack EA 571000272 |valve, gated wye 3/4" EA

12




FINANCE

Submit all time to Finance daily to
2023.losthorsecreek.finance@firenet.gov

Please include TIME, PROC, COST or COMP in your subject of Email:

- TIME — O# and C# (non-contract).

- PROC - E# and C# (Contract).

- COST — Cost summaries.

- COMP - For any claims related items.

Important things to remember:

If something you are using becomes damaged or it quits working,
please follow the below steps. DO NOT WAIT UNTIL DEMOB DAY TO
FILE A CLAIM. GET THEM IN AS THEY OCCUR.

Please send in your time sheets when you know what your demob
date/time will be so Finance can get a head start posting and be ready
when you come in to demob.

Contact Information

TIME/Equipment: 206-348-9132

Injuries/Claims: 971-245-0255
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Guidelines for using the virtual check-in process.
1. Check-in using QR code or go the following website:_https://bit.ly/2Rr545v

2. Email documents to: 2023.losthorsecreek.checkin@firenet.gov

Subject: RO#, Name of document(s)

OVERHEAD CREWS EQUIPMENT

*RESOURCE ORDER *RESOURCE ORDER *RESOURCE ORDER

*CASUAL HIRE FORM (AD/EFF) *CREW MANIFEST *CREW MANIFEST

*VEHICLE INFO *CONTRACTOR AGREEMENT (P. 1-5)

*COOPERATOR AGREEMENT

3. If unable to email, contact finance at 505-385-8093.

4. Check-in with your incident supervisor (operations resources contact the Operations Section
Chief).
5. Contracted resources go to ground support for inspection.

Guidelines for submitting Extension Requests to DEMOB

1. Extension Requests are to be initiated by the Incident Supervisor, not the Resource.

2. Remember that with VIPR contracted equipment the operator is authorized to sign on behalf of
the owner, and so should sign both Lines 2 and 4.

3. Always make sure the resource signs on line 2.

4. Demob can and will secure the IC signature on Line 1 after other signatures have been secured.

5. lllegible forms, particularly the home unit email address, will be returned.

6. The Home Unit needs to have been forewarned by the Resource. Don’t expect quick turn

arounds from any Home Unit, particularly on weekends.

7. Requests without Home Unit signatures but with a legible email address will be forwarded to

the Home Unit by Demob provided demob receives it at least 48 hours before the resources last

shift. Others will be returned.

8. Time frame:

> For resources driving: If the request is not completed by 24 hours prior to departure time the
resource will be demobed.

» For resources flying: If the request is not completed by 72 hours prior to departure time the
resource will be demobed.

9. There are only two options: Work 21 days and go home, or take 2 days off and work 14 more for
a total of 30 days and go home.

10. Extension Requests for Operational resources will be reviewed by Planning Ops before being
implemented.

11. The Extension form is accessed via the QR code on the IAP cover. The January 2021 version is
the official version that will be accepted.

12. Email completed forms to 2023.losthorsecreek.demob@firenet.gov Ver 8/13
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Lost Horse Creek Demob Instructions

As your Demob day approaches:

Pay attention to the IAP Demob Schedule.

Alert DMOB if there are issues. We can only fix things we know about.
PHONE: 360-801-8471; Email: 2023.losthorsecreek.demob@firenet.gov
NO CELL COVERAGE: See your Division Supervisor

Contact FINANCE 48 hours prior to give them a heads-up you are departing. 206-348-9132

Email: 2023.losthorsecreek.finance@firenet.gov Turn in any outstanding or travel CTRs/Shift Tickets.
Make sure they’re SIGNED.

Confirm no missing financial documentation. See Finance Page for full information.

On your Day of Demob - Virtual Demob Process

STEP 1:
Contact DMOB: 360-801-8471 to activate your virtual Check-Out Sheet.
The DMOB can answer your questions about the process and pass on any updates.
You will not be able to proceed if you have not talked to the DMOB.

STEP 2:
Contact the Supply, Communications and Ground Support representatives.
Tell them (whether in person or on the phone) that you are Demobing and need to be signed off.
If using a phone to contact a Unit - TEXTING is preferred over Voice Calling. Allow 1 hour for response.

SUPPLY — see in-person to return issued gear and left over supplies.

If you have nothing to turn in — TEXT ONLY your full Name & RO# to — 520-559-2766 (Supply).
COMMUNICATIONS — see in-person to return in any commo gear (Radios, etc.)

If you have nothing to turn in — call or text your full Name & RO# to — 206-348-9989 (Communications).
GROUND SUPPORT - see in-person to return pool NERV Rentals, get an inspection, etc.

No need to go to GS — call or text your full Name & RO# to — 303-786-7575 (Ground Support).

Other Considerations:
If you are a Trainer or a Trainee, make sure you have closed out with the Training Specialist.
Turn in any Unit Logs and Evaluations to Plans.
STEP 3.

Contact FINANCE to finalize your paperwork. Phone: 206-348-9132
Ensure you receive your signed OF-288 or OF-286 BEFORE starting travel.

STEP 4.
Contact DMOB at 360-801-8471 DMOB will verify check-out completion.
Be prepared to talk about your departure date and time, your anticipated arrival date and time,
And where you will be staying if travel includes overnight stops away from fire camp.

You must complete all four steps to be released in IROC.

DEMOB HOURS OF OPERATION: 0700-1300 / 1400-2100
Use the QR code on the front cover of the IAP to get the latest edition of these instructions. Ver 8/13
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IAP TENTATIVE DEMOB SCHEDULE LOST HORSE CREEK
TENTATIVE - SUBJECT TO CHANGE - DEMOB 360-801-8471

REQ# KIND NAME TVL TENT TENT
METH DATE TIME
C-17 CRW2 [CLEAR WATER AUG 20 14:00
C-10 CRW1 [PIONEER PEAK IHC AOV |AUG 21 14:00
E-22 WTS2 |C4 ENTERPRISES POV |AUG 21 07:00
0-2.62 |EQPM |HOFFMAN, MYRON AIR AUG 21 18:00
0-2.63 |HEQB |HORWATH, DANIEL JAMES REN [AUG 21 07:00
0-51 AEMF |EAGER, DWAYNE REN [AUG 21 07:30
C-5 CRW2 | WY'EAST WILDLANDS C1 AIR AUG 22 12:00
C-13 CRW1 |MIDNIGHT SUN IHC AOV |AUG 22 14:00
E-53 AMB2 |DELTA MEDICAL - AQV [AUG 22 18:00
E-54 REF2 |AKICE AUG 22 16:00
E-57 PUP2 |GEORGE APLUSTILL POV |AUG 22 07:15
E-80 VUTV |VUTV - RAGNAROK OFFROAD AUG 22 07:30
0-2.7 OSCC |[SCHOLL, KAREN IRENE REN [AUG 22 12:00
0-2.17 |GISS KIRSCH, ANDY POV |AUG 22 12:00
0-2.21 |LSCC |ROBINETT, MATTHEW EDWARD PAS |AUG 22 12:00
0-2.25 |COMT |MOSER, JANET S AR AUG 22 07:00
0-2.26 |MEDL |LUND, MEREDITH D AR AUG 22 07:00
0-2.27 |FDUL |BALLENTINE, DARREN EDWARD AIR AUG 22 12:00
0-2.28 |ORDM |EVERTA, JULIA AIR AUG 22 12:00
0-2.31 |TIME HOYER, ANNETTE AIR AUG 22 12:00
0-2.33 |COMT |MORTENSEN, STEVE AR AUG 22 07:00
0-2.34 |RCDM |GRACIK, KAYRA M POV |AUG 22 12:00
0-2.35 |MEDL |CHAVEZ, GREGORY B AR AUG 22 12:00
0-2.36 |PIOC DEFRIES, MICHAEL EDWARD AIR AUG 22 12:00
0-2.38 |EQTR |JELINEK, PORTIA AR AUG 22 22:00
0-2.39 |DOCL |SALMINEN, NANCY JILL AIR AUG 22 18:00
0-2.43 |LOFR |LAMB, ERICAK AR AUG 22 12:00
0-2.44 |OSCC |TAl, BRIAN AR AUG 22 12:00
0-2.49 |MEDL |STEVENS, CATLIN A POV |AUG 22 12:00
0-2.52 |PIOC |GRACEY, SARAHC AR AUG 22 12:00
0-2.53 |DMOB |NOACK, FRED KNUT OTH |AUG 22 18:00
0-2.58 |RADO |BARRY-GARLAND, ELI REN [AUG 22 07:00
0-2.59 |ITSS SEMOCK, HANNAH POV |AUG 22 18:00
0-2.60 |SOFC |HUDSON, THOMAS AIR AUG 22 12:00
0-2.64 |LOFR |KOHLEY, ADAM POV |AUG 22 12:00
0-37 PIOC |VONK, BRANDALYN AR AUG 22 12:00
0-41 PTRC |WILSON, KATHERINE A AOV |AUG 22 22:00
0-52 AEMF |WEST, WINTER L AR AUG 22 07:30
0O-55 DIVS HARPER, CHRISTOPHER J AR AUG 22 18:00
0-82 AEMF |TALLMAN, NICHOLAS POV |AUG 22 07:30
0-92 MEDL [LUKOWICZ, KADY LEE PAS |AUG 22 08:15
0-108 OSCC |COWAN, KYLE AIR AUG 22 18:00
0-122 SOF2 [PERKINS, PHILLIP L AIR AUG 22 18:00

Continues on next page
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IAP TENTATIVE DEMOB SCHEDULE LOST HORSE CREEK
TENTATIVE - SUBJECT TO CHANGE - DEMOB 360-801-8471

REQ# KIND NAME TVL  TENT TENT
METH DATE TIME
0-2.29 FSC2 HAXBY, BARBARA LYNN AR AUG 23 07:00
0-61 COMT ([LATHAM, ZACHARIAH PAUL AOV |AUG 23 08:00
0-70 SEC1 |THOMAS, IAN C AOV |AUG 23 |08:00
0-84 SECM [BRABAND, SAMUEL J AOV |AUG 23 08:15
E-69 ENG6 FORREST FIRE #1 AOV |AUG 24 07:00
E-71 ENG6 NORTH STAR VFD AOV |AUG 24 07:00
0O-65 RADO |BURTON, ROBERT PAUL AIR AUG 24 07:00
Need COMMERCIAL AIR TRAVEL to get
home?

Northern Forestry Dispatch Center is responsible for arranging commercial air travel. To
schedule a flight home you need to complete the Commercial Air Travel Request form 72-hours
ahead of your last work day. The data is needed to purchase your flight and email you the

itinerary prior to your demob date.

Link to Form: htips://tinyurl.comymprépb7s

QR code for Form

Northern Forestry Dispatch Center will email the itinerary to the email address you enter into the
form. Make sure it is an address you can access on this assignment.
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:
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MEDICAL PLAN

(ICS 206 WF)

Incident/Project Name

1. Operational Period

Lost Horse Creek

Date/Time 8/21/2023 0700-2300

2. Medical Aid Stations

Phone .
Name Complete Address & Advanced Life Support (ALS)
EMS Frequency Yes No
ICP 3605 Cartwright, Ct Fairbanks, AK Medical Phone 206-375-4293 X
Haystack Staging Haystack Staging MEDL (t) Lukowicz EMTP X

3. Ambulance Services

Name

Phone

Type of Aircraft & Capability

Steese Volunteer Fire Department 911

ALS and BLS ground transport

Guardian Flight, Fairbanks, AK

888.997.3822

King Air Fixed Wing and Lear Jets

Life Med, Fairbanks, AK

800.478.5433

King Air Fixed Wing and Lear Jets

4. Hospitals
GPS Datum — WGS 84 Approximate Isolation
Name DD° MM.MMM’ N - Lat Travel Time Helipad Unit/ Level of
Complete Address DD° MM.MMM’ W - Long Air Ground Phone Yes No Procedures | Care
Fairbanks Memorial Lat 64 49.90 EMS line
Long: 147 44.50 30 mins 40-50 [907.458.3005 - Level 4
Eoifg %1?(50 ACEWIeS St mins  |or 907.458.5556 = = ves Trauma
arrbanks, (aircraft use freq
132.45)
Lat: 47 36.90 Level 1
Harbor View Medical Long: | 12219.500 6 hrs N/A | 206-284-2876 | =1| O Yes Trauma/
9" Ave (Burn center) o
Seattle, WA Center
Chief Andrew Isaac Lat: N/A 40-50
1717 W Cowles St Long: N/A N/A . 907-451-6682 (| < Yes Clinic
. mins
Fairbanks, AK

5. Division | Branch
Group

Area Location Capability

DiViSion P/J/W Medical Emergency Channel

EMS Responders & Capability:

Nick Tallman AEMF, Winter West AEMF, Dwayne Eager AEM, Cristoph
Reier AEMF, Delta Amb 1

Equipment Available on Scene:

ALS equipment, trauma kit, oxygen, AED, SKED

Command
ETA for Ambulance to Scene
Air: 30 minutes
Ground: 40 minutes
Approved helispot: H12 H14 H18 H20

65°08.750'N  65°08.648'N 65°08.683'N  65°08.421'N
147°41.287'W_147°41.870W_ 147°43.099°'W 147°46.052’'W

H10 H40 H45 H50
65°08.996’'N 65°10.605’'N 65°09.588'N 65°09.303'N
147°40.275W  147°37.839'W _ 147°37.049'W 147°38.414'W

EMS Responders & Capability: | Unstaffed
Equipment Available on Scene | ALS equipment, trauma kit, oxygen, AED
Medical Emergency Channel: | Command
. ETA for Ambulance to Scene
Staging Air: 30 minutes
Ground: 40 minutes
Approved helispot: H1 H5
65°.04.957°'N 65°08.045’'N
147°42.534'W 147°37.994'W
7.Prepared By (Medical Unit Leader) 8.Date/Time 9.Approved By (Safety Officer) 10.Date/Time

Meredith Lund MEDL

—2a 7
-~

=

5
_,z—:.,///: — T e

8/20/2023 1800
e

ICS 206 WF (1/14)
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MEDICAL PLAN (ICS 206 WF)

Special Medical Emergency Procedures:

Green- Contact local/incident Medics for assistance. Medics will follow up with ICP MEDL by the end of
shift.

Yellow/Red- Immediately contact local/incident medics for assistance and contact Lost Horse Creek
Communications on Command using the Medical Incident Report (MIR) on the back of the IAP.
Additional resources such as High Angle Rescue, if needed, will be facilitated by MEDL. A contingency
plan for extraction should be in place in the event that above resources are unavailable.

ICP/ In town travel- Dial 911 to request medical assistance and notify MEDL as soon as possible for
assistance.

Burn patients- Will be flown to Fairbanks Memorial for stabilization and/or flown to appropriate medical
facility based on assessment.

ICS 206 WF (1/14) 21



MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED /PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN /PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TELD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic
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