
IAP: Red Devil Fires 0700-1300,1330-2330 Date:06/25-28/2024 
 

Objectives -    
1.  Provide for firefighter and public safety.  
2.  ID, Prioritize, and implement Allotment 
protection 
3.  Assess damage to allotments, identify values at 
risk, Monitor/map fire growth 
4.  Timely removal of backhaul. Minimize 
organization and limit impacts on the community. 
5. Accurate and timely size ups on any new starts 

Resources-Assignments 
Resource Location Assignment 
SMJ - Fitzpatrick (8) 
 

#201 IC Fitzpatrick, containment 

Chena - Seger (20) #172 Allotment prep 
   
   
R-10 Crew – Tighe/Hlavin(t) (19) #169 Complete indirect saw line/hose lay, test 

pumps, assess allotment impacts. 
   
Laguna IHC (22)  #201  Allotment/Values at risk protection 
   
Del Rosa IHC (22) #201 Allotment/Values at risk protection 
   
    
   
   
   
   
   
   

 
Aviation Manager 
  
0MH Neil, Colton (t) 907-252-8905 
 DeVine, Kevin 
  
  

Communications-Organization 
Phone List    Name                       

907-231-5670 
406-546-0552 

ICT3 Quimby, Bryan        
Knight, Doug (t) 

FMO Seth Ross          
907-521-7052 

 

715-296-5248 Safety Lemke, Kim AFMO  
907-370-9259 
307-349-6619 

Ops. 
Ops(t) 

Ordonez, Robert 
Budd,  

McGDispatch  
dof.mcg.dispatch
@alaska.gov 

(907)524-3367 

208-451-6778 
251-213-1808 

Logs. 
Logs(t)                 

Briggs, Ian 
Grafton, Eddie 

ACDC Expanded  
acdc_expanded@
firenet.gov 

(907)761-6269 

     
      
     

 

Frequency List 
Channel Rx Tx  Victor  
White 168.5250 168.5250  128.45  Air to Air 
VTac11 151.1375 151.1375  132.45  McG 

Helibase 
A/G1 166.6375 166.6375    
IAT1 159.3750 159.3750  
Portable 
CMD 

173.6750 166.3750  

Tx CG for 
Vtac11/IAT1 

 156.7  

    

Coordinates 
Red Devil  ICP - Lodge 61° 46.5682 x  157° 19.9613 
Red Devil  Helibase/Ramp 61° 47.1099 x  

 
157° 20.5491 

Fire #201  61° 50.522 x  157° 18.030 
H-1  61° 50.695 x  157° 19.200 
H-2  61° 50.562 x  157° 17.781 
    
Fire #169     
H-169  61° 51.91 x  157° 55.720 
    
Fire #172     
H-172  66 55.000 x 157 24.270 
    
    
    
    

Medical Plan: Notify line supervisor whether medivac or non-emergency 
medical transport. Go directly with McG Dispatch at 907-521-7048 or using portable CMD 
with Mechanism of Injury, Location, Resources Needed. You can follow up with a formal 
Medical Incident Report later. Transport patient to nearest h-spot or boat launch. We can 
use boats/helicopter to transport direct to McGrath or to Red Devil airstrip for transport by 
helicopter or fixed wing. Depending on severity the patient may be transported to McGrath 
clinic, Anchorage, or for burns to Seattle. Please Utilize ICS 206 Medical Incident Report. 
EMT’s: Alexa Warncke AEMF, Chena, Jumpers have EMT’s 
 

Safety: Please take time around boats and helicopters, think and double 
check things before disembarking. All personnel will wear appropriate PPE for 
transportation (lifejackets, helmets, etc.). Follow the instructions of pilots and 
operators. Ensure thorough Briefings. Stay within Agency Policies and 
Procedures.  
 
 
 

Financial Codes 
169 PNR0WC (1522) R0WC 
 7340416924 LDP-37396 
201 PNR055H (1522) R05H 
 7340420124 LDP-37414 
172 PNR0WF (1522) R0WF 
 7340417224 LDP-37399 
170 PNR0WD (1522) R0WD 
 7340417024 LDP-37397 
171 PNR0WE (1522) R0WE 
 7340417124 LDP-37398 
158 7340415824 LDP37386 

  
  
  
  



Notes:  
OPS: 
-Radio Briefing will be at 0800 am (when the Repeater is in place) 
-All Orders placed through operations by noon for following day, 
when possible, utilize 3 day ordering cycle for crew supply orders. 
Tactical orders can be placed when needed (fuel, aircraft, pumps, 
etc).   
#201 – Securing edge, Allotment protection on the Kuskokwim 
#172 - Allotment protection, damage assessment, monitor growth, 
ID values at risk 
#169 – Allotment Protection, damage assessment, monitor growth, 
ID values at risk 
#158, 170, 171 – Monitor, map, ID values at risk 
 
LOGS: 
-Clean up equipment/orders 
-Inspections on vehicles, ensuring documentation/shift tickets daily 
-Supply cache in Red Devil-Ensuring 3 days food and water reserve 
-3-day ordering cycle-NOT LATE ON FOOD ORDERS 
- Testing on new repeater – ensure it works for you 
- Ensure backhaul as a priority when sending supplies to fires 
(anything from fire that is not needed send back ASAP, NO EMPTY 
LOADS) 
 
Miscellaneous 
-Send CTR’s and documentation in whenever possible (okay if it’s a 
day or two late based on helicopters/boats) 
-Please do two days per CTR 
-Charge Time to Fires you are currently working on: 

  
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 

         
 

Financial Codes 
169 PNR0WC (1522) R0WC 
 7340416924 LDP-37396 
201 PNR055H (1522) R05H 
 7340420124 LDP-37414 
172 PNR0WF (1522) R0WF 
 7340417224 LDP-37399 
170 PNR0WD (1522) R0WD 
 7340417024 LDP-37397 
171 PNR0WE (1522) R0WE 
 7340417124 LDP-37398 
158 7340415824 LDP37386 



RED DEVIL: CONTACTS 
ICT3 Bryan Quimby  
Cell: 907-231-5670 
bryan.quimby@usda.gov 
bwquimby@inreach.garmin.com 
 
ICT3(t)-Doug Knight 
Cell: 406-546-0552 
doug.knight@alaska.gov 
 
SOFC-Kim Lemke 
Cell: 715-296-5248 
Klemke715@gmail.com 
 
OPS-Robert Ordonez 
Cell: 907-370-9259 
 
OPS(t)-Jake Budd 
Cell: 307-349-6619 
 
LOGS-Ian Bridges 
Cell: 208-451-6778 
ian_bridges@firenet 
 
LOGS(t)-Eddie Grafton 
Cell: 251-213-1808 
egrafton@idl.idaho.gov 
 
Aviation Fuels-Gary Moxham 
Cell: 907-322-8302 
gmoxham@blm.gov 
 
0MH 
HMGB-Kevin DeVine 
Cell: 406-212-5839 
kdevine@mt.gov 
 
HMGB(t)-Colton Neil 
Cell: 907-252-8905 
GCI: 907-863-2013 
colton.neil@alaska.gov 
 
CREWS 
R-10-Tighe/Hlavin +17 
Cell: 406-558-9948 
 
Chena-Iris Seger +19 
Cell: 520-609-6717 
 
Laguna- 
DelRosa- 

 
 
COMMUNITY 
Red Devil Lodge-Gail/Robert Vanderpool 
Cell: 907-360-5084 
Radio: 122.8 
Gailvanderpool8@gmail.com 
 
Red Devil Airport Manager-Lenore 
Cell: 907-444-3272 
 
EQUIPMENT 
Boat E-  -Gail/Robert Vanderpool 
Cell: 907-360-5084 
Radio: 122.8 
Gailvanderpool8@gmail.com 
 
Boat E-  -Wassillie Sakar 
Cell: 907-545-6969 
 
Boat E-  /ATV w/ trailer E-?-John Grahm 
Cell: 902-447-3216 
 
STAR LINK 
Lodge: MobileGTW 
PW: 12345678 
 
Airport: McGrath1 
PW: Alaska49!! 
 
GOOGLE DRIVE 
portagefireAKSWS@gmail.com 
PW: kuskokwim24 
 

 

 

 

 

 

 

                                                                                                                        



Demob Calendar -June/July 
Italics-Arrival 
Bold-Demob. 

 

 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
16 17 18 19 20 21 

Quimby 
Knight 
Neil 
 

22 
Lemke 
Moxham 
 

23 
 
 
 
 
 

24 
Bridges 
Grafton  
 
Fresh Food Delivery 
 
Fresh Food/Supply 
Order Day 
 

25  
 
 
 
 

26  
 
 
Fresh Food Delivery 
 

27  
 
 
 
Fresh Food/Supply 
Order Day 

28 
 
 
 

29 
 
 
Fresh Food Delivery 

30 
 
 
Fresh Food/Supply 
Order Day 

1 2 
Chena 
 
Fresh Food Delivery 

3 
Budd 
Ordonez 
Fresh Food/Supply 
Order Day 

4 
 

5 
Knight 
Quimby 
 
Fresh Food Delivery 

6 
 
 
 
Fresh Food/Supply 
Order Day 

7 
Bridges 
Grafton 
Neil 

8  
 
Fresh Food Delivery 

9 
Lemke 
Fresh Food/Supply 
Order Day 

10 11 
 
 
Fresh Food Delivery 

12 
 
Fresh Food/Supply 
Order Day 

13 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SAFETY MESSAGE 3 DAY 

 
• Keep a clean camp. 

Ensure communications are in place. Review and observe “Line Spike” considerations refer to the 
Alaskan Handy Dandy.  Ensure proper orders for bug repellant & medical supplies are placed. Review 
and follow Bear Safety guidelines. BACKHAUL TRASH WHENEVER POSSIBLE. Stay ahead of the curve. 
 

• WILDLIFE 
Watch out for wildlife such as bears and moose. Maintain safe distance and avoid contact. Discard 
trash appropriately in proper disposal sites and/or removed from camps on a daily basis.                                                                                                                                                                                                          
When bear encounters occur report it to division. If bears still frequent the area determine if work 
still needs to be conducted, if not leave the area, if so, contact a shooter through your division 
supervisor for personal safety.  
Review Bear Safety guidelines in the Alaska Handy Dandy. 
 

• BOATS 
Refer to Boat Usage on Alaska fires in the Alaska Handy Dandy.                                                                               
Ensure personal floatation devices are worn by all passengers. Make sure they float.                                                                              
Ensure stable footing when loading and unloading boats. Stay seated when the boat is in motion.  
Never overload the boat that you will be riding in and secure all cargo so it will not shift. 
 

• PPE 
Wear and ensure proper use of all appropriate PPE for the operation. 
Use correct tool for task assigned. Pulaskis and saws need to be sheathed when being carried.  
Ensure proper footing through tussocks and boggy terrain or crossing “bridges”.  Follow “Hazard Tree 
Safety” guidelines. 
 

• SUMMARY 
Set the appropriate tempo and pace for the task at hand. Take appropriate breaks or tactical pauses. 
Stay engaged with your environment and your physical health by getting good nutrition, hydration and 
good rest. Watch out for each other.  No place is good place for injury. Make good decisions by being 
deliberate and thoughtful in your actions by utilizing Hazard /Risk Assessment Management in your 
LCES and Medical Plan by discussing daily, reassessing as conditions and locations change. 

Make it a Safe Day 

  
 


