IAP: Red Devil Fires 0700-1300,1330-2330 Date:07/2-5/2024

Objectives -

1. Provide for firefighter, aviation, and public safety

2. ID, prioritize, and implement Allotment protection.

3. Assess damage to allotments, identify values at risk,
Monitor/map fire growth.

4. Timely removal of backhaul. Keep organization minimal,
and limit impacts on the community.

5. Accurate and timely size ups on any new fires.

Resources-Assignments

Financial Codes
169 PNROWC (1522) ROWC
7340416924 LDP-37396
201 PNRO5H (1522) RO5H
7340420124 LDP-37414
172 | PNROWF (1522) ROWF
7340417224 LDP-37399
170 | PNROWD (1522) ROWD
7340417024 LDP-37397
171 | PNROWE (1522) ROWE
7340417124 LDP-37398
158 7340415824 LDP37386

Frequency List

Aviation
OMH

Resource Location Assignment

Laguna IHC (22) #201 Allotment/Values at risk protection

Del Rosa IHC (22) #201 Allotment/Values at risk protection

Boat E-1 John Graham #201 Personnel transpo. logistical support

Boat E-5 Scott Rudd #201 Personnel transpo. logistical support

R-10 Crew — Tighe/Hlavin(t) (19)  #169 Complete indirect saw line/hose lay, test
pumps, assess allotment impacts.

AEMT - Alexa Warncke #169 Medical support to R10 crew

Boat E-1 Chris Vanderpool #169 Personnel transpo. logistical support

FOBS — Johnson/Hines(t) Spec.Ops.  Fire perimeters/monitoring, assessments, Bear
Guard/Shooters

Manager
Neil, Colton (t) 907-252-8905
DeVine, Kevin 406-212-5839

Communications-Organization

Phone List

907-231-5670 ICT3

406-546-0552

907-370-9259 Ops.
Ops(t)

307-349-6619

208-451-6778 Logs.
Logs(t)

251-213-1808

8816-3161-2270

715-209-1961

AEMT

SOFR

Name

Quimby, Bryan
Knight, Doug (t)

FMO Seth Ross
907-521-7052
AFMO

Ordonez, Robert McGDispatch

Budd, Jake dof.mcg.dispatch
@alaska.gov
Bridges, lan ACDC Expanded

Grafton, Eddie akacdc_expanded
@firenet.gov
Alexa Warncke 801-913- Iridium Sat Phone
6231

Eric Adams

(907)524-3367

(907)761-6269

480-768-2500

Channel Rx Tx Victor
Spike (mitxcg1413)  151.2650 159.2700 128.45 Air to Air
VTac11 (xcg156.7)  151.1375  151.1375 132.45 McG
Helibase
A/G1 166.6375 166.6375
IAT1 (txcg 156.7) 159.3750 159.3750
Portable CMD 173.6750 166.3750
RED CMD 1 166.375 173.6750
RED CMD 2 162.1625 170.1000
White 168.5250 168.5250
Brown 169.1125 169.1125
AlG 2 168.3250 168.3250
IAT 2 169.2875 169.2875
Coordinates
Red Devil ICP - Lodge 61°46.5682 x 157° 19.9613
Red Devil Helibase/Ramp 61°47.1099 x 157° 20.5491
Fire #201 61° 50.522 x 157° 18.030
H-1 61° 50.695 x 157° 19.200
H-2 61° 50.562 x 157° 17.781
Fire #169
H-169 61° 51.91 x 157° 55.720
H-1692 61° 52.075 x 157° 52.377
Fire #172
H-172 61° 54.975 x 157° 24.460
Fire #244
H-244 61° 44.600x 156° 22.600

Medical Plan: notify line supervisor whether medivac or non-emergency
medical transport. Go directly with McG Dispatch at 907-521-7048 or using portable CMD
with Mechanism of Injury, Location, Resources Needed. You can follow up with a formal
Medical Incident Report later. Transport patient to nearest h-spot or boat launch. We can
use boats/helicopter to transport direct to McGrath or to Red Devil airstrip for transport by
helicopter or fixed wing. Depending on severity the patient may be transported to McGrath
clinic, Anchorage, or for burns to Seattle. Please Utilize ICS 206 Medical Incident Report.
Primary Fixed wing Medevac sites will be Red Devil and Crooked Creek airstrips.

EMT’s: Alexa Warncke #169, Laguna/DelRosa#201, Operations Ordonez



Safety: Please take time around boats and helicopters, think and double
check things before disembarking. All personnel will wear appropriate PPE for
transportation (lifejackets, helmets, etc.). Follow the instructions of pilots and
operators. Ensure thorough Briefings. Stay within Agency Policies and
Procedures.

OPS:

-Radio Briefing will be at 0800 am

-All Orders placed through operations by noon for following day,
when possible, utilize 3 day ordering cycle for crew supply orders.
Tactical orders can be placed when needed (fuel, aircraft, pumps,
etc).

#201 —Allotment protection on the Kuskokwim

#172 - Allotment protection, damage assessment, monitor growth,
ID values at risk

#169 — Allotment Protection, damage assessment, monitor growth,
ID values at risk

#158, 170, 171, 244 — Monitor, map, ID values at risk

LOGS:

-PLEASE NOTE: Food order day is now the same as Delivery Day
- Considering rightsizing of resources and processing demobs
-3-day ordering cycle-NOT LATE ON FOOD ORDERS

- Ensure backhaul as a priority when sending supplies to fires
(anything from fire that is not needed send back ASAP, NO EMPTY
LOADS)

-A box 2 people for 3 days B box 4 people for 3 days (ie: 2 steaks
per A, 4 steaks per B)

-When demobing be sure to get referb orders in early, grid for micro
trash, pitch in at the ramp to help for smooth transitions,

Miscellaneous

-Send CTR’s and documentation in whenever possible (okay if it's a
day or two late based on helicopters/boats)

-Please do two days per CTR

-Charge Time to Fires you are currently working on:

MEDICAL PLAN (ICS 206 WE)

Controlled Unclassified Information Bazic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TCO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
'MEDICAL EMERGEMCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicats situation to communicationsidispateh.

(1. CONTACT COMMUMICATIONS | DISPATCH (Verlly correct requensy prier io starling report)

Ex: YCommurications, Div. Alpha. Siand-by for Emergency Trafic.”
[2- INCIDENT STATUS: Provige Incident summary (inciuoing mumber of satients) and-command structure.

Ex: Fommunications, | have 3 Red prortly patient, unconscious, struck by @ failing free. Requesting air amoulance o Foresd Road 1 af (LatLong.} This wil be the Trout
Megdow Medica), IC 15 TRLD Jones. EMT Smih i providing medical cane. *

0 RED | PRIORITY 1 Life or limb thraataming injury or linoss. Evacuation nesd ks IMMEDIATE

Ex Unconscious, oATicuty oreaming. pieeding seversly, I¥ - 3° QUM MOre [T47 £ QAT 5285, Mo stoke, gisoremied,
O YELLOW | PRIORITY 2 Sorious Injury or linass. Evacuation may bs DELAYED i nacossary.

Ev: Sigrificant trauma, unabie 3 walk, 2 — ¥ boms Aol mans $han 1-3 palm stoss.
£ GREEM | PRIORITY 3 Minor injury or lliness. Non-Emergency transport

Ex: Spratns, straivs, minor Aratreiaied tnesy.

Saverity of Emergancy | Transport
Pripaty

Nature of Injury or fingss
& Eriel SUmmary of Injwy or [iness
Mechanssm of injury (Ex: Unconsclous, Struck by Faling Tree)

Alr Ambirance / Short HaulbHoist

T ot R
ransport Reguest Ground Ambuiance f Other

Patlent Locaton Descipfive Location & Lat / Long. (WG584)

Geographic Name + "Medical”

Incident Mame (Ex: Trout Meadow Wedical)

Mame of on-scene IT of Incident wkhin an

-5 ent © n
On-Scene Incident Commander Incident (Ex; TFLD Jones)

Mame of Care Provider

Patient Care (Ex: EMT Smith)

[3. INITIAL PATIENT A T Compiete iz seciion for 2ach patient 3= apolicatis (St with the most ssvene panent

Fattent Aszessment See IRPG page 106

Treatment:

M. TRANSPORT PLANI

[Evacuation Location (If diferent): [Descripife Locafion jdrop point, infersechion, sic.) or Lat / Long.) Patients ETA to Evacuation Location:

Helispat 7 Exiraction Sie Slze and Hazards:

5. ADDITIONAL RESOURCES | EQLIPMENT NEEDS:

[Frampie FaramedCEMT, Crews, IMmosiizazon Devites, AED, Cupgen, TRaumd 3G, WFLOLS, Soinis, Fope rescus, Whesled (2er, HAZMAT, Saricaron

5. COMMLU MICATIONS: Idantify State AlnGround EMS Freguoncies and Hospital Contacts as applicable

Furstion Shannel NamaSumbar Recehe (RX) Tan=MAC " Transme (TX} TeramAL *

COMBAAND

AR-TO-GRND

TACTICAL

[7- CONTINGEMCY: Considevations: If primavy options fall, what sctions can be implomantod in conjunction with primary svacuation mathod? o thinking
frhoad.

B. ADDHTIONAL INFORMATION: Uodafes/Changes, sic

REMEMEER: Confirm ETA's of resources ordersd. Act according to your level of training. Be &iert. Keep Calm. Think Claarly. Act Declatvely.




RED DEVIL CONTACTS:To Call Iridium Sat Phone: call 480-768-2500 then enter sat number

ICT3 Bryan Quimby

Cell: 907-231-5670
bryan.quimby@usda.gov
bwquimby@inreach.garmin.com

ICT3(t)-Doug Knight
Cell: 406-546-0552
doug.knight@alaska.gov

AEMT — Alexa Warncke
Cell: 801-913-6231
Sat Phone: 8816-3161-2270

OPS-Robert Ordonez
Cell: 907-370-9259

OPS(t)-Jake Budd
Cell: 307-349-6619

LOGS-lan Bridges
Cell: 208-451-6778
ian_bridges@firenet

LOGS(t)-Eddie Grafton
Cell: 251-213-1808
egrafton@idl.idaho.gov

Karis Berrian — ACDC Manager
907-388-8302

FOBS(t) Colten Hines: 715-307-3424
FOBS: Mark Johnson: 907-854-0457

GIS Support: james_lilly@firenet.gov 907-322-3042
SITL/Spot Weathers: andy.jones@alaska.gov

HECMSs: Aaron/Chris/Collin contact Vtac 11/Tac1

OMH

HMGB-Kevin DeVine
Cell: 406-212-5839
kdevine@mt.gov

HMGB(t)-Colton Neil
Cell: 907-252-8905
GCI: 907-863-2013
colton.neil@alaska.gov

CREWS
R-10-Tighe/Hlavin +17 Cell: 406-558-9948

Laguna- Jeff Mendoza 835-899-1969

DelRosa- Brett Pascale 909-462-8452/Josh Jensen (t) 909-781-1891

COMMUNITY

Red Devil Lodge-Gail/Robert Vanderpool
Cell: 907-360-5084

Radio: 122.8
Gailvanderpool8@gmail.com

Red Devil Airport Manager-Lenore
Cell: 907-444-3272

EQUIPMENT

Boat E-1 (169) - Gail/Robert Vanderpool
Cell: 907-360-5084

Radio: 122.8
Gailvanderpool8@gmail.com

Boat E-1 (201) - John Graham
Cell: 902-447-3216

Boat E-5 (201) - Scott Rudd
Cell: 918-557-0736

STAR LINK:
Lodge: MobileGTW
PW: 12345678

Airport: McGrath1 S/N: WAWCO01375417
PW: Alaska49!!

GOOGLE DRIVE
portagefireAKSWS@gmail.com
PW: kuskokwim24



Demob Calendar -June/July

ltalics-Arrival Bold-Demob.

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
16 17 18 19 20 21 22
Quimby Lemke
Knight Moxham
Neil
23 24 25 26 27 28 29
Bridges
Grafton Hines/Johnson
Fresh Food Delivery Fresh Food Delivery
Fresh Food Delivery
Fresh Food/Supply Fresh Food/Supply
Fresh Food/Supply Order Day Order Day
Order Day
30 1 2 3 4 5 6
Eric Adams Chena Budd Knight
Ordonez Quimby
Fresh Food Delivery Hlavin
Fresh Food/Supply
Order Day Fresh Food Delivery
Fresh Food/Supply
Order Day
7 8 9 10 11 12 13
Bridges
Grafton Fresh Food Delivery
Neil Fresh Food Delivery

USFS R10 CREW (18)

Fresh Food/Supply
Order Day

Fresh Food/Supply
Order Day




