Incident Action Plan

Saturday

7 Mile Lookout

AK-TAS-513222

August 2, 2025

Tok River
AK-TAS-513289

a

WEATHER FORECAST

kyweather: Partly sunny (50-60 percent). Nu-
merous rain showers in the morning, then
scattered rain showers in the afternoon.

CWR: 48 percent.
Tstm Coverage: None.
Max temp: 67

Min RH: 47 percent.

Wind (20 ft): Southwest winds 10 to 13 mph.
Ridgetop wind: Southwest winds 10 to 17 mph.
Mixing height: 800 ft AGL increasing to 3700 ft
AGL in the late morning and afternoon.
Transport winds: West around 16 mph.

DISCUSSION: Aside from any thunderstorm—N
induced winds, winds will generally blow from
the southwest, with higher winds over ridgetops

and on the southeast side of the fire site. Final
rainfall totals could exceed half of an inch.

As rain in the area ends Saturday, highs will rise
back into the upper 60s and lower 70s on
Saturday and Sunday, with min RH values
remaining above 40 percent or so. Temperatures
will rise through early next week, with some
drying and more sun. Stronger southwest winds
will fall off by Sunday afternoon and becoming

midweek.

Qrsion burnoff: No inversion.

light. Chances for thunderstorms will return by

Incident Organization
Incident Commander | Rob Gubser 208-989-2089 Showers
Safety Officer | Larry Mark Sr 907-940-5020 | | Tok RV Village
Public Information Officer | Jessi Morse 907-712-7144 Vigiz (l:'?(-)rll?g(e)sk
Operations Section Chief | Tom Goheen 541-588-2918 Sign Log Sheet
Planning Section Chief | David Lynch 814-330-2015
Planning Section Chief (t) | Jason Marineau 202-257-9487
Logistics Section Chief | Gabriela Riddick 719-580-5572 @ ﬁi:ﬂ @
Security | Mary Peek 801-390-3757 l'l" J
Tok Warehouse Manager | Alex Phillips 907-707-9892 g t 4 .
Finance Section Chief | Wendy Fields 786-559-6158 yi ﬁ
0800 BRIEFING @ Old Airstrip (near Sourdough CG) Check In Form

FINANCE: 2025.7milelookout.finance@firenet.gov
PUBLIC INFO: 907-505-0362

Maps, [AP, and more!
https:/linktr.ee/light_gray
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Division/Grou

Controlle

Assignment List (ICS 204 WF)

Unclassified Information//Basic

1. Incident Name:

3

7 MILE LOOKOUT - SATURDAY

2. Operational Period: 0700 - 0700

Date/Time From:

08/02/2025 0700 SAT

Date/Time To:
08/02/2025 0700

SAT

Branch:

ALPHA

Division/Group:

4. Operations Personnel

OPERATIONS CHIEF| THOMAS GOHEEN SAFETY OFFICER|LARRY MARK SR
S. Resources Assigned this Period

Strike Team / Task Force / Number

Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

C-17 CRW1 CRW!1 - PIONEER PEAK IHC 08/05 THOMAS J ENZI 22 BRIEFING AREA/0800 |BRIEFING AREA/2000
C-18 CR2l CR2I- GANNETT GLACIER 08/05 TIMOTHY E TROXEL 21 BRIEFING AREA/0800 |BRIEFING AREA/2000
C-20 CRW2 CRW2 - NORTH STAR 08/07 HEITH HOERDEMAN 22 BRIEFING AREA/0800 |BRIEFING AREA/2000
E-5 WTS2 TOK VFD-VIN 1000 LP YYK929 08/14 DAVID ALLEMAN 3 BRIEFING AREA/0800 |BRIEFING AREA/2000
E-64 VUTV FAIRBANKS PUMPING - 00343 - UTV BRIEFING AREA/0800 |BRIEFING AREA/2000
E-71 TUNDRA BUGGY 08/06 RAVELL NORTHWAY 1 BRIEFING AREA/0800 |BRIEFING AREA/2000
E-101 DZR1 ALASKA LOG WORKS - 46A26191 - 08/03 TED HANSON 1 BRIEFING AREA/0800 |BRIEFING AREA/2000
DZR1
E-120 AMB2 TOK AREA EMS - B34748 08/06 PAUL BERIO 2 BRIEFING AREA/0800 |BRIEFING AREA/2000
TFLD FORREST B BOYNTON-SMITH 08/05 1 BREIFING AREA/0800 |BRIEFING AREA /2000

6. Control Operations/Work Assignments:

Operational Emphasis: Keep fire south of Eagle Trail and Goshawk Road; West of Tok Cutoff Road; West of Eagle Trail (7
mile lookout access road); and East of Mt. Neuberger.
Task: Continue to secure burn out area. Assess for additional burn out opportunities.

Ambulance Tok EMS @ DP55.

7. Special Instructions:

Protect property, and economic, natural, cultural, & heritage resources.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 9 159.2550 136.5 154.7550 136.5 A
COMMAND 6 ALMR ALMR A
TACTICAL 16 159.3750 159.3750 156.7 A
AIR TO GROUND 15 166.6375 166.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
JASON MARINEAU DAVID LYNCH 08/01/2025 1834

ICS 204 WF (1/14)

Controlled Unclassified Information//Basic
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TODAY’S SAFETY MESSAGE
FIRING TACTICS
Considered hazardous for two primary reasons.

First, they are usually done as an indirect
tactic, and therefore present the problem
of unburned fuel.

Secondly, the firing introduces a new fire
that is not always predictable.

The new fire can threaten structures or
firefighters and can also affect the W
behavior of the main fire in unpredictable ways

These high risk tactics are listed together to increase awareness
of the tactical situations most often associated with entrapments.
When one of these high risk tactics is identified in an assignment,
reevaluate the LCES.

m = CONTROL L

» * Maintain situational awareness at alll
m - times!!

W Provide for emergency personnel and
41 public safety at all times. Drive slowly,
b . safely and defensively. Manage fatigue by
| taking breaks and maintaining work rest
' ratios.




MEDICAL PLAN (ICS 206 WF)

Incident/Project Name

Operational Period

7 Mile Lookout Fire

Date: July 22, 2025

Ground Ambulance

Tok Area Ambulance 907-883-5873 Dial 911 ALS
Air Ambulance
Name Phone Type of Aircraft
Life Med (Fixed Wing) 911 (1-800-478-5433) Fixed wing ALS
Air Charter (Fixed wing) 911 (1-907-883-5191) Fixed wing ALS
Hospitals
Name . Level
Complete GPS Datum -WGS 84 Air Ground Phone Helipad? of
C
Address are
Fairbanks Memorial ER Lat [64°.8313N . Level
1650 Cowles 60 min 4 Hours 907-458- X 4
Fairbanks, AK Long| 147°.7386W 5555
ER Line
Providence Medical Center Lat | 61°.1866N
3200 Providence 90 min 8 Hours 907-212- Level
Dr Long| 149°.8221W 3111 X 2
Anchorage, AK ER Line
Alaska Nati\{e Medical Center Lat | 61°.1058N ) 907-563- Level
4315 Diplomacy Dr 90 min 8 Hours 2662 X 2
Anchorage AK Long| 149°.4802wW
**Travel times are from the incident and DO NOT include response time to the incident.
**Air ETA are from point of dispatch
Prepared by (Medical Unit Leader) Date/Time | Approved by (Safety Officer) Date/Time
07-21-25 Stacy Lovell SOF3 07-21-25
Josh Chase MEDL(t) 1630 Lem Johnson SOF3 1630

SPECIAL INSTRUCTIONS FOR “MEDICAL-EMERGENCY”

Identify on-scene incident commander by name and position and announce:

"MEDICAL EMERGENCY" to initiate response from Communications.

1. Treat the patient

2. Phone 911 & Call Rescue Coordination Center (RCC) at 907-551-7230.
Number is monitored 24/7.
3. Communicate patient complaint, condition, and location via Command Frequency

4. Establish a patient extraction plan ASAP

SPECIAL INSTRUCTIONS FOR “NON-EMERGENT INCIDENT” :

) Priority 3 (Green) patients do not trigger an IWI, unless there is a potential of CHANGE to

Yellow or Red.




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the Trout
[Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

O RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacuation Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WG S84)

Geographic Name + Medical

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 108

Treatment:

4. EVACUATION PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

[Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

Controlled Unclassified Information//Basic

ICS-206 WF (03/18) 6
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