
Incident Action Plan 

 

Monday 
July 14th, 2025 

 

7 Mile Lookout  Tok River 
AK-TAS-513222   AK-TAS-513289 

0800 BRIEFING  @ OLD AIR STRIP  
Across AK-1 from Sourdough Campground (1 Prospector Way)  Tok, AK 

 

  

IAP, Current Maps, FLIGHT REQUEST, Handy Dandy Guide, and other information   
http://linktr.ee/grayteam 

 

FINANCE Email: 2025.7milelookout.finance@firenet.gov 
PUBLIC INFO:  907-505-0362 
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INCIDENT OBJECTIVES (ICS 202)
 1. Incident Name:  2. Operational Period:

7 MILE LOOKOUT - MONDAY

7/14

MON07/14/2025 0700 MON

Date/Time From:

07/14/2025 2300

Date/Time To:

3. Objective(s):

    •  Provide for the safety of fire fighters and the public. 
    •  Work with the Jurisdictional Agencies to identify objectives and constraints as fires are prioritized to support the multiple
strategies identified in this decision and manage resources allocation.
    •  Provide protection to values at risk including structures, Native Allotments, Infrastructure and any other identified values. 
    •  Maintain coordinated communication and information with protection FMO in effort to disseminate incident information to the
media, public, stakeholders, cooperators, and other agencies.
    •  It is important that the IMT maintains and enhances relationships with our partners, neighbors, and cooperators and provide
accurate and timely information.

4. Operational Period Command Emphasis:

    •  Keep the fire South of Eagle Trail and Peak Gold LLC
    •  Keep the fire West of Tok cutoff
    •  Keep the fire North and West of the 7 Mile Access Rd
    •  Keep the fire East of Mt. Neuberger
General Situational Awareness:

All incident assigned personnel should be prepared to take the appropriate actions regarding:

    •  Provide for emergency personnel and public safety at all times.
    •  Driving slowly, safely, and defensively
    •  Manage fatigue by taking breaks and maintaining work rest cycles.
    •  Protect property, improvement, and infrastructure.
    •  Protect economic natural, cultural, and heritage resources.
5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X

X

X

FIN/LOGS MESSAGE
SAFETY MESSAGE

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page

JESSICA ILSE

RAYMOND (RL) SELF

PSC3

07/13/2025 2100
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name:  

7 Mile Lookout          (AK-TAS-513222) 
Tok River                   (AK-TAS-513289) 

2. Operational Period: Date From:  7/14/025   Date To:     7/14/2025   
 Time From:  0700         Time To:    2300 

3. Incident Commander(s) and Command Staff: 7.  Operations Section: 
ICT3              Rob Gubser             208-989-2089 7/21                  OPS3 Dave Crousser 986-689-9122 

  ICT3 (t)     7/16     Raymond (RL) Self  501-574-8736    

  7/21         DIVS Alpha Jimmy (JD) Morris 479-234-0986 

PIO3  LL       Erica Keene             907-796-9773 7/21        DIVS Tango Joshua Watkins 863-447-1129 

  LL       Chase Martin           812-325-5525    

Safety Officer 7/23    Stacy Lovell              918-564-3267 7/16       TFLD Tango Wesley Crum 662-871-8519 
SOF3 7/25    Lem Johnson            606-246-0646    

     

4. Agency/Organization Representatives: 
AA  AK-DOF Rob Allen              AICC (Main)    907-356-5600 

AA/FMO AK-DOF  Kato Howard         NFDC Dispatch  907-451-2680 

AA BLM AFS Sarah Bickford State Troopers  911 

BLM Duty Officer Wade McPhetridge TOK Fire Chief Ted Morris   

 AA  BIA 
Agency Rep. 

Lynn Polacca 
Forrest Blackbear /Leander Real Bird  

Tok School 
Superintendent 

Patrick Mayer 
 

ANCSA Justin Ray Tanana Chiefs Clinton Northway  

AK DNR Kevin Meany  Alaska DOT Jason Sakalaskas  

5. Planning Section: 7. Finance Section: 
7/21                   PSC3 Jessica Ilse               787-549-0084  7/19   (Primary) FSC3 Hannah Schmidtke 541-910-9923 
7/25                   GISS (t) Alicia Sclarb             804-339-8890 7/21                   FSC3 Mellisa Swain  541-78-61275 

  7/26                  EQTR Kimberly Irons 541-571-0903 

     

  (AK-DOF)  INBA   Jaci Token 
Trisha Wardlock 

 

     

6. Logistics Section: 
   7/25                         LSC3 Mike Roche              570-656-6672 7/25                 ORDM Janie Corona 678-372-7980 

     
  7/21                     RCDM Seth Pratt                 304-614-0858  7/14                  MEDL Jeff Cummings    317-730-6653 

7/25                          GSUL Jason Cooper           865-437-0691 7/25                 MEDL Ron Hammond  
7/14                     COML Ronald Regan           828-772-8514 7/14             MEDL (t) Ty Lewis    405-332-3391  
7/28                     COML Mark Spann              936-899-9115 7/15             MEDL (t) Kelly Good    540-908-1621 
7/25                      INCM Joanne Cummings    317-374-3712 7/25             MEDL (t) Josh Chase 540-525-5659 

     

9. Prepared by:  Name: Jessica Ilse  Position/Title: PSC3  Signature:    

ICS 203  Date/Time: 7/13/25         2000  
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Spot Forecast for 7 Mile Lookout Fire...SA Gray Team 
National Weather Service Fairbanks AK 
537 PM AKDT Sun Jul 13 2025 
 
A high pressure ridge will move eastof the fire on Monday. Gusty winds should stay west-northwest 
the next couple days. The atmosphere will be more unstable today. Not only will that increase 
thunderstorm chances this afternoon and evening...but convective plume development is possible 
on active wildfires. Wetting rains are only possible if a storm moves directly over this fire. 
Temperatures will be a little cooler Monday and Tuesday and humidities should remain above 40%. It 
will be a little more stable on Tuesday as well. Wednesday into the weekend high pressure 
strengthens again with another warm and dry spell expected.    
 
MONDAY... 
Sky/weather.........Mostly cloudy (65-75 percent) and hazy. Isolated showers and thunderstorms in 
the afternoon.  
CWR.................5 percent.     Tstm Coverage.......Isolated.  
Max temperature.....Around 67.    Min humidity........41 percent.  
Wind (20 ft)........West-northwest 5 to 10 mph. Gusty and erratic  winds expected near any 
thunderstorms.  
Ridgetop wind.......Northwest 10 to 15 mph with gusts to 25 mph.  
Mixing height.......800 ft AGL increasing to 4200 ft AGL in the late morning and afternoon.  
Transport winds.....West around 12 mph.   Inversion burnoff...Around 1000 AKDT.   
 
TUESDAY... 
Sky/weather.........Mostly cloudy (65-75 percent). Isolated showers and thunderstorms possible.  
CWR.................5 percent.     Tstm Coverage.......Isolated.  
Max temperature.....Around 64.    Min humidity........43 percent.  
Wind (20 ft)........West 5 to 10 mph. Gusty and erratic winds expected near any thunderstorms.  
Ridgetop wind.......Northwest 10 to 15 mph with gusts to 25 mph.  
Mixing height.......800 ft AGL increasing to 4200 ft AGL in the  late morning and afternoon.  
Transport winds.....West around 12 mph.  Inversion burnoff...Around 1000 AKDT.   
 
WEDNESDAY... 
Partly sunny. A slight chance of showers. Lows in the upper 40s.Highs in the mid 60s. Light winds.  
 
THURSDAY... 
Mostly cloudy. Lows around 50. Highs in the mid 70s. Light winds. 
 
FRIDAY... 
Mostly cloudy with slight chance of showers. Lows around 50. Highs in the mid 70s. Light winds. 
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 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

7 MILE LOOKOUT - MONDAY

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

ALPHA
07/14/2025 0700 07/14/2025 2300MON MON

7/14

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF DAVE CROUSSER JIMMY D MORRISDIVISION/GROUP SUPERVISOR

BRENT WEBB (T)

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

O-10.11  TFLD  CRUM 07/16 WESLEY CRUM BRIEFING AREA/2000BRIEFING AREA/08001

TFLD  WILSON (T) 07/18 JOSHUA WILSON BRIEFING AREA/2000BRIEFING AREA/08001

A-7  HE3S  H353JR HELITACK 07/14 KEVIN TKOCH BRIEFING AREA/2000BRIEFING AREA/08007

C-9 CR2I - LONE STAR STATE  #1 07/16 EMILY TURNER BRIEFING AREA/2000BRIEFING AREA/080021

C-10 CR2I - CONNECTICUT 6 07/18 MICHAL KRONICK BRIEFING AREA/2000BRIEFING AREA/080020

C-14 CR2I - NORTHEASTERN INTERAGENCY 5 07/17 JUSTIN CARNEY BRIEFING AREA/2000BRIEFING AREA/080021

C-15  CRW2  CRW2 - MAT-SU 07/26 ACE BRIEFING AREA/2000BRIEFING AREA/080020

E-4 DZR2 YOUNGS DOZER (TOK RIVER) 07/22 BRIAN HOLMAN BRIEFING AREA/2000BRIEFING AREA/08001

E-5  WTC2  TOK VFD-VIN 1000 LP YYK929 07/25 DAR WILLIAMS BRIEFING AREA/2000BRIEFING AREA/08003

E-71 TUNDRA BUGGY 07/23 RAVELL NORTHWAY BRIEFING AREA/2000BRIEFING AREA/08001

O-8  FOBS 07/16 MELISSA FRIESS BRIEFING AREA/2000BRIEFING AREA/08001

O-23  FOBS 07/19 CHRIS CARNEY BRIEFING AREA/2000BRIEFING AREA/08001

O-60  HEQB JOHNSON 07/25 STEVE JOHNSON BRIEFING AREA/2000BRIEFING AREA/08001

O-63  HEQB MORRIS (T) 07/25 CLAYTON MORRIS BRIEFING AREA/2000BRIEFING AREA/08001

S-20006  MISC  BEAR GUARD 07/24 WILLIAM SAMUEL BRIEFING AREA/2000BRIEFING AREA/08001

 5.

9. Prepared By (Resource Unit Leader)

JESSICA ILSE

Approved By (Planning Section Chief) Date Time

JESSICA ILSE 07/13/2025 2336

DRAFT
ICS 204 WF (1/14) Page 1 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 6 170.4250 131.8 168.0750 131.8 A

 TACTICAL 1 168.0500 131.8 168.0500 131.8 A

 TACTICAL 2 168.2000 131.8 168.2000 131.8 A

 AIR TO GROUND 11 169.2000 169.2000 A
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 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

7 MILE LOOKOUT - MONDAY

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

ALPHA
07/14/2025 0700 07/14/2025 2300MON MON

7/14

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF DAVE CROUSSER JIMMY D MORRISDIVISION/GROUP SUPERVISOR

BRENT WEBB (T)

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

O-41 EMPF  E.R.L. 07/22 AUDREY NEWMAN BRIEFING AREA/2000BRIEFING AREA/08001

S-20004  SMED  ADVENTURE MEDICS 07/16 CHRIS GRUNSKY
CLAIRE GARNER

BRIEFING AREA/2000BRIEFING AREA/08002

 5.

6. Control Operations/Work Assignments:

Task: Use lookout road as primary control feature from DP-30 to DP-55 secure and mop up all spots across the lookout road.
Continue burnout operations to bring black to the lookout road. Continue to limit fire spread to the North near DP-50 using
aviation assets Ensure indirect control lines are prepped and ready for direct suppression operations if needed.
Purpose: Limit fire spread across primary control lines, reducing adverse impacts to residents, natural resources and
infrastructure. 
End State:  Fire remains within primary control lines and the surrounding community and resources at risk are no longer
threatened. All equipment and supplies are back hauled, control lines are rehabbed, and signs/flagging are removed.   
(Rehab specs to follow.) 

7. Special Instructions:

DIVS confer with REAFs to ensure
Fire line construction and heavy equipment impacts can be mitigated or altered to minimize unwanted resource damage.
Confer with MEDL to deploy EMTs and Medics near line personnel.
Work with FOBs to ensure line location and spots are mapped.
Maintain safe working distance when working with heavy equipment.
Maintain a “clean” camp. Keep food in established locations and away from sleeping areas to reduce potential bear intrusions.

9. Prepared By (Resource Unit Leader)

JESSICA ILSE

Approved By (Planning Section Chief) Date Time

JESSICA ILSE 07/13/2025 2336

DRAFT
ICS 204 WF (1/14) Page 2 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 6 170.4250 131.8 168.0750 131.8 A

 TACTICAL 1 168.0500 131.8 168.0500 131.8 A

 TACTICAL 2 168.2000 131.8 168.2000 131.8 A

 AIR TO GROUND 11 169.2000 169.2000 A
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 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

7 MILE LOOKOUT - MONDAY

Date/Time From: Date/Time To:

  3.

Branch: Division/Group:

TANGO

07/14/2025 0700 07/14/2025 2300MON MON

7/14

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF DAVE CROUSSER JOSHUA RYAN WATKINSDIVISION/GROUP SUPERVISOR

Controlled Unclassified Information//Basic

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

                                                                                         Resources Assigned this Period 5.

6. Control Operations/Work Assignments:

Unstaffed. Monitor and patrol from air.
If fire activity increases and resources are needed, local IA and Division Alpha resources are available.

7. Special Instructions:

9. Prepared By (Resource Unit Leader)

JESSICA ILSE

Approved By (Planning Section Chief) Date Time

JESSICA ILSE 07/13/2025 2336

DRAFT
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 6 170.4250 131.8 168.0750 131.8 A

 AIR TO GROUND 11 169.2000 169.2000 A

007



 

1. Incident Name: 
2. Date/Time Prepared: 3. Operational Period: 

SEVEN MILE LOOKOUT/TOK RIVER     Date 0713/25  

Time 1600 

  Date/Time From: 

07/14/25 0630 

Date/Time To: 

07/14/25 2300 

4. Basic Radio Channel Use: 

Zone 
Group 

Ch # Function Channel Name Assignment RX Freq RX 
Tone/NAC 

TX Freq TX 
Tone/NAC 

Mode 
(A,D, or 
M) 

Remarks 

 1 TACTICAL TAC 1 DIV A 168.0500 131.8 168.0500 131.8 A  

 2 TACTICAL TAC 2 DIV A 168.2000 131.8 168.2000 131.8 A  

 3 TACTICAL TAC 3  168.6000 131.8 168.6000 131.8 A  

 4 TACTICAL TAC 4  166.7250 131.8 166.7250 131.8 A   

 5            

 6 COMMAND CMD 6 DIV A  170.4250 131.8 168.0750 131.8 A MONITORED BY 
COMMS 

 7          

 8          

 9 DOF RPTR FAIRPLAY  151.2650 NAC 555 159.2700 NAC 555 D IA ONLY 

 10 DOF RPTR NEUBERGER  151.2800 NAC 61F 159.3450 NAC 61F D IA ONLY 

 11 A/G PRIMARY A/G PRI DIV A   169.2000  169.2000  A  
 12 IA TAC 1  IAT1  159.3750  159.3750  A  IA ONLY 

 13 IA TAC 2 IAT2  169.2875  169.2875  A  IA ONLY 

 14 IA A/G 1  A/G 1  166.6375  166.6375  A  IA ONLY 

 15 IA A/G 2 A/G 2  168.3250  168.3250  A IA ONLY 

 16  AIR GUARD AIRGUARD  168.6250 NONE 168.6250 110.9 A  EMERGENCY 
TO SHIPS AND 
REDIRECT 

5. Special Instructions:   Communications phone # is 828 772 8514           COMMS MONITORS COMMAND 6 CH 6     UTILIZE HUMAN RPTRS IF NO CMD COVERAGE  
 

 

6. Prepared By Name:  Ron Regan (Communications Unit Leader)  828-772-8514 Signature: Ron Regan  

ICS 205 
CURRENT CLONE GROUP LABEL  0706MLO Date/Time: 07/13/25 1 6 0 0   

ALL INFORMATION CRITICAL SENSITIVE. 
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Sunset
23:17

TFR
FDC 5/2989
Polygon:
MSL 5000

Freq. 120.35
6/29-7/20/25

RX Tone Tone AM/FM Position A# O#
169.2000 FM HEBM O-50

HEBM(t)
166.6375 FM ABRO O-65
168.3250 FM ABRO (T)

163.1000 FM N353JR (H502) 858-231-5744
168.6250 110.9 FM N512PA 907-505-9282

N123SH 907-521-7046

120.3500 AM
128.4500 AM 907-451-5369

FAA # A# TYPEMake/Model Location Avail Stop FAA # A# TYPE Make/Model Helibase Avail Stop
N353JR H502 3 AS350B3 Tok HLB 1000 2300

N512PA IA 2 Bell 212 Tok HLB 1000 2300         
N123SH IA 2 BK117 Tok HLB 1000 2300        

FAA # A# Call Sign Make/Model Base Avail Stop

Type Make/Model Base Avail Stop

 

Personnel, LL, Buckets
IA, Personnel, LL, BU

Medivac Helicopter InformationGeneral Remarks, Safety Notes, Hazards, Air Operations Special Equipment, etc. Helibase Information

A/G 1 (IA) 166.6375

Kevin Tkoch
Thomas Ervin

 A/G Primary

Toby Price
A/G 2 (IA)

TFR                    

Name

Remember: Tree canopy, vegetation, and smoke can limit pilots' ability to locate 
firefighters near the drop zone. Ensure that the drop zone is clear prior to the 

water/retardant drop! Always maintain situational awareness for snags, limbs, and 
loose rocks that might become displaced from the drop.                                                                                                                                                     

!! BE AWARE OF THUNDERSTORM DEVELOPMENT, HIGH WINDS,  & 
DETERIORATING CONDITIONS !!                                                                                                                                                                                                           

Incident Frequencies TX Phone
Mickey Smith   435-260-8521

Prepared By
7/13/2025 Mickey Smith

Seven Mile Lookout
07/14/25 0700-2300 

  15:00:00 
Operational Period - Date Operational Period - Time

03:56
Sunrise

AIR OPERATIONS SUMMARY   ICS-220 Time Prepared Date Prepared 

Medivac coordinated with Tok Helibase. 
Primary Aircraft N353JR Litter kit + EMT 

Secondary aircraft N512PA Transport

none

169.2000

Send all costs to: Finance

Tok Helibase
 
 

EQUIPMENT/SUPPLIES

Dina Peak 541-892-4459168.3250

Dub Evans 618-322-9654

 

Remarks

 

FIXED WING 

TFR/Primary A/A

HELICOPTERS 

IA, Personnel, LL, BU  

UAS
Remarks

Northern Dispatch

Air Guard 168.6250
Deck 163.1000

Matthew Snyder

HELICOPTERS 
Remarks

Dispatch information

128.4500

AM - Air-Air 

State/Secondary  A/A 

Remarks

120.3500
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Demobilization Instructions 7 Mile Lookout/ Tok River 

 
DEMOB LOCATION at ICP:  TOK School    249 John Summar Drive 
 
PROCESS: Demobilization will be conducted in person. 
  
• IF FLIGHT IS NEEDED INFORMATION MUST BE CAPTURED 96 HOURS PRIOR via Gray 
Team Link Tree (QR on IAP cover)  
 

Please submit via link; then CALL or EMAIL PLANS to Confirm receipt.  
  
DEMOB steps for all resources (must be done in order):  
 
1st. Please come to ICP PLANS at the scheduled time and pick up check out form.  
 
2nd. Turn in any RADIOS or supplies at ICP- LOGISTICS.  
 
• Vehicle inspections required for contractors/ private and scheduled by calling Ground 
Support Unit Leader Jonathan Jones 731-336-6058  BEFORE coming to ICP. 
• NOTE: Large Transport Vehicles Park by “VANS” in the front.  
 
3rd. Check out with FINANCE at ICP. (Ensure all CTR’s, shift tickets, contracts, casual hire 
forms have been turned into finance prior to coming at 2025.7milelookout.finance@firenet.gov   
 
4th. Return completed check out form to PLANS and check out of the incident. Do Not leave 
until approved by PLANS to depart.  
  
Questions:    939-386-2447 or 936-219-9814  2025.7milelookout.plans@firenet.gov   
 

EXTENSIONS:  Extensions have been approved; but each resource must fill out the 

“NWCG  Extension Request Form” on Gray Team Link Tree or paper copies at ICP  

NOTE: ONLY GET YOUR SUPERVISOR signature then send to plans. 

• Home unit supervisor only for Overhead.  
• Crews and equipment; attain home unit supervisor then the team we will circulate 

to the applicable dispatches.   
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FINANCE: 

Please submit your PERSONNEL and EQUIPMENT time electronically. 

Send in your CT Rs, RO, Shift T ickets, Casual Hire Forms, and/or Contracts to 

2025.7milelookout.finance@firenet.gov 

Include the following keywords in the e-mail subject line: 
• "TIME" for Agency Overhead and Crews
• "EQUIPMENT" for Equipment, Crews and Cooperators
• "COST" for Buying Team & Aircraft

If you are an AD, we need a copy of your Casual Hire form & Resource Order. 

If you are a Cooperator or Contractor, we need a copy of your Agreement/ Contract and 

Resource Order. 

All Contract/Cooperator Equipment must have a Pre-Use Inspection form. 

If you are a Crew, we need a copy of your Manifest as well as the documents mentioned 

above. 

CTR/Shift Ticket Reminders: 
• Include the NAME of the FIRE you are working on
• Include the Resource Name and Resource Order Number

• In Remarks, note each meal provided
• Include DETAILED remarks for Travel and Hazard (reason for Hazard)

If you have any questions or need assistance on submitting your time, please contact us by 

email with your phone number. 

LOGISTICS: 

LOGISTICS/ORDERING: ALL line orders are to be done on a 213 (General Message) 

and given to your DIVS to be approved and emailed to; 

2025.7milelookout.ordering@firenet.gov    Line orders will take 24-48 hours to be delivered. 

Cache orders must be in by 1000 hours. IT IS IMPERATIVE that you include your NAME, 

PHONE NUMBER (or other POC), and the DATE TIME NEEDED for your order. IF you need 

chainsaw parts, please include the part number to expedite your order. 

FACILITIES: 

Shower facilities are available in the evenings at the ICP located at the Tok School 

Please contact LSC3 Mike Roche at 570-656-6672 to schedule 

GROUND SUPPORT 

Finance needs ALL rentals to have a shift ticket for that rental turned in on the date you 

took possession. Please have this turned into them ASAP. 

FUEL, ICE AND DEF RECIEPTS FROM SHELL STATION 
• All resources need to be obtaining fuel, ice, and DEF at Shell Station

• Place Resource# on receipts

• Receipts need to show gallons or items purchased

• Send receipts to Finance
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             SAFETY MESSAGE 
“We don’t plan on luck to be safe; we plan on sound risk management and good. 

decisions” …. the Gray Team 

INCIDENT:                   7 Mile Lookout Fire DATE: 07/14/2025        Operational Period: 0700-2300 

 

                                                                                        If Lightening Occurs:   

Whenever possible, operations should cease, and individuals should make every effort to seek shelter indoors or in vehicles when 
lightening is near. If you absolutely cannot get to safety, you can slightly lessen the threat of being struck with the following tips: 

• Find a low spot that is not subject to flooding 

• Avoid tall trees, wires, utility lines, and other tall objects 

• If in an area of thick trees, move to an area with shorter trees 

• If only isolated trees are nearby, keep your distance twice the tree height from tree 

• If in open country, crouch low with feet together and minimize contact with the ground–squat 

• Do not group together 

• Do not handle metal hand tools or flammable materials 

• Do not stay on ridge tops or wide-open areas or near ledges 

Activity should not resume until at least 30 mins after the storm activity has passed. 

 

     If a person is struck by lightning: 
• Resuscitation for persons struck by lightning must be initiated 

immediately. 

• Victims of lightning do not retain the charge and are not "electrified." It 
is safe to help them. 

• Cardiopulmonary arrest occurs from both the direct current to the heart 
and paralysis of the respiratory center in the brain. 

• Although cardiac rhythm may spontaneously return, respiratory muscle 
paralysis may persist, and rescue breaths may be necessary for several 
minutes even after the pulse returns. 

• Almost everyone struck by lightning who does not have cardiac and/or 
respiratory arrest at the scene survives, even though they may be 
seriously injured or burned. 

   

 

  

Safety Officer:  Stacy Lovell & Lem Johnson 

 012



013



014



ACTIVITY LOG (ICS 214)
1. Incident Name:   2. Operational Period: Date From: Date To:

Time From: Time To  :  

3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned: 
Name ICS Position Home Agency (and Unit) 

7. Activity Log: 
Date/Time Notable Activities 

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:   
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MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic 

Medical Incident Report 
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 

PERSONNEL AS NECESSARY. 
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 
U s  e  t h e  f o l l  o w i n g  i t  e m s  t o  c o m m u n i c a t e  s i t  u a t i  o n  t o  c o m m u n i c a t i  o n s / d i  s p a t  c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) 
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 
Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

Severity of Emergency / Transport 
Priority 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary. 
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐ GREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness. 

Nature of Injury or Illness 
& 

Mechanism of Injury 

Evacuation Request 

Patient Location 

Incident Name 

On-Scene Incident Commander 

Patient Care 

Brief Summary of Injury or Illness 
(Ex: Unconscious, Struck by Falling Tree) 

Air Ambulance / Short Haul/Hoist 
Ground Ambulance / Other 

Descriptive Location & Lat. / Long. (WGS84) 

Geographic Name + Medical 
(Ex: Trout Meadow Medical) 

Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Name of Care Provider 
(Ex: EMT Smith) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 

Patient Assessment: See IRPG PAGE 108 

Treatment: 

4. EVACUATION PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.) Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/fluid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) 

COMMAND  

AIR-TO-GRND  

TACTICAL  

Tone/NAC * 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead.. 

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER: Confirm ETAs of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 
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