
Operational Planning Worksheet 1. INCIDENT NAME 2. DATE AND TIME PREPARED   DAY OPERATIONS: 
Hill 7/27/2024 1415 3. OPERATIONAL PERIOD:     7/28/2024 - 7/29/2024     0700-0700

4. DIVISION OR OTHER 
LOCATION 5. WORK ASSIGNMENTS

6. RESOURCES BY TYPE   

7. SPECIAL INSTRUCTIONS     8. REPORTING 
LOCATION/TIME

RESOURCE Crews Engines Dozers WT EQUIPMENT OVERHEAD
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BRANCH VIII
LEADER: DAVE PEREIRA

WILLOW 
CREEK ICP

700

DIV L

LEADER: B. Good/M. Weston(T) Required 2 0 3 1 10 0 1 1 2 1 Identify equipment locations and 
caches on field maps.

WILLOW 
CREEK ICPCoordinate with DIV Z to strengthen the control line 

east of Sugarloaf Mountain. Have 2 0 1 1 10 0 1 1 0 0 2 1
Access DP60/70 via 6N06 road off of 
Friday ridge to avoid congestion with 
Branch IV resources, utilize traffic plan.

Patrol  perimeter to identify and mitigate the potential 
for escape outside of established control lines. NEED Single Resource 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Back haul trash daily to avoid wildlife 

interaction. 700
 Required 0 Coordinate with READ prior to heavy 

equipment operations.

Identify and mitigate hazard trees. Have 0 Only use metered fire hydrant on HWY 
96 and staging for water filling.NEED Strike Teams 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

DIV Z

LEADER: J. Mendes/B. Baker(T) Required 2 2 5 1 1 4 2 1 0 1 3 1 WILLOW 
CREEK ICPCoodrinate with DIV L to strengthen the control line 

east of Sugarloaf Mountain. Have 2 0 5 1 1 4 2 1 0 1 3 1 Coordinate with READ prior to heavy 
equipment operations. 

Patrol perimeter to identify and mop-up, to prevent 
any escape outside of established control lines. NEED Single Resource 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

700Coordinate with DIV A in Mosquito Creek to 
strengthen control lines.  Required 1 1 1

Access DP60/70 via 6N06 road off of 
Friday ridge to avoid congestion with 
Branch 4 resources, utilize traffic plan.

Identify and mitigate hazard trees. Have 1 1 1

NEED Strike Teams 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

EAST 
SUPPRESSION 

REPAIR

LEADER: M. Carter/D. Guilliani(T) Required 1 4 2 2 1 2 1 1 2 1 WILLOW 
CREEK ICPCoordinate with Lead READ to identify areas to 

repair, following the suppression repair plan. Have 1 4 2 2 1 2 1 0 2 1

NEED Single Resource 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 Coordinate with READ prior to heavy 
equipment operations. 700

 Required 0

Have 0

NEED Strike Teams 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NIGHT L/Z

LEADER: D. Pearsall/L. Aspelin(T) Required 1 6 3 1 1 WILLOW 
CREEK ICPPatrol perimeter to identify and mop-up, to prevent 

any escape outside of established control lines. Have 1 6 3 1 1

NEED Single Resource 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Only use metered fire hydrant on HWY 
96 and staging for water filling. 1900

 Required

Have

NEED Strike Teams 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Required

Have

NEED Single Resource 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

 Required

Have

NEED Strike Teams 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

215

9. TOTAL RESOURCES REQUIRED

11. PREPARED BY 

NEED Single Resource 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0

NEED Strike Teams 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


