INCIDENT ACTION PLAN
HILL INCIDENT

CA-SRF-000586
P5 R3Q5

OPERATIONAL PERIOD
8/9/2024 0700

to
8/11/2024 1900




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name:
HILL

2. Operational Period:

Date From: 8/9/2024 Date To:

Time From: 0700

Time To:

8/11/2024
1900

3. Objective(s):

Management Objectives

- Provide for emergency personnel and public safety.

- Protect values at risk including property, infrastructure, and natural resources.
3

- Coordinate all publlc information to provide timely and continuous information to agency partners cooperators, stakeholders and

the public.

- Foster and maintain relationships with partner agencies, elected officials, organizations, tribal partners, neighboring land owners

and community groups and members.

‘

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

- Implement the approved suppression repair plan in accordance with the agencies specific guidelines.

Confrol Objectives

- Keep the fire within it's existing footprint.

Command Emphasis

- Stay focused.
- Stay engaged.

General Situational Awareness:
- Watch for snags.

- There is no room for complacency.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan
v Ics 202 7l I1cs215A 1 FINANCE | '] TRAINING
v Ics 203 ¥ 1cs 204 [l oes 1 MAPS
CMET 1 1cs 220 ] HR 7] GROUND SUPPORT
"1 FBAN o 1cs 205 ! READ 77 Ics 206
&4 ics 208 ] DpEmOB | PIO o1 1cs214 ﬂ £ o~
7. Prepared By: S. D'Ambra/J.Bain (T) Position/Title: PSC Signature: A
8. Approved by Incident Commander: F. Burger/ B. Hendricks (T) Signature:

ICS 202

NIMS |AP




Hill Incident Weather

Spot Forecast for Hill...USDA-Forest Service

National Weather Service Eureka CA

1208 PM PDT Thu Aug 8 2024

DISCUSSION...

Gradual cooling trend and increase humidity expected this weekend and
into early next week with a deepening marine layer. Moderate RH's
recoveries i the upper 30% and 40% are forecast on Friday morning,
with some poor humidity over the higher terrain. Northwest winds will
increase slightly with a few gusty winds up to 20 mph possible Friday
afternoon. Winds will continue to be breeze each afternoon. No wetting
rain expected during the next 7 days.

FRIDAY

Sky/weather

Max temperature

Min humidity

Wind (20 ft)

Mixing height

Transport winds

FRIDAY NIGHT

Sky/weather

Min temperature

Max humidity
Wind (20 ft)
Mixing height

Transport winds

Sunny.
79-82.
29-34 percent.

Variable 2 to 5 mph... becoming northwest 5 to 10 mph
late in the morning.

0-1100 ft AGL.
Northwest 5 to 9 mph.

Clear.

Around 60.

41-48 percent.

Northwest winds 5 to 10 mph becoming variable 3 mph.
0-300 ft AGL.

Northwest 5 to 9 mph.



ASSIGNMENT LIST (ICS 204 WF) O INFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
HILL Date From: 08/09/24  Date To:  08/11/24 HAZ TREE
Time From: 0700 Time To: 1900 GRoOuUP
4. Operations Personnel: Page 1 of 1
Planning Operations  J, Berg Field Ops: M. Manago
Branch Director: Branch Safety:
Division/Group Supervisor: Jj,Willburn (T) Air Attack:
5. Resources Assigned:
Resource ldentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Locatio
YUROK SMOQOD 6 8/20 F. TRACY 6 0-356 0700-1900
*ENG3 HOOPA FIRE* 8/10 L.WHITE 4 E-212 0700-1900
ENG6 CAYIA 9462 8/14 T. ALVARADO 4 E-55 0700-1900
FMOD NORTHZONE 0O-108 8/21 J. Hammack 2 0-108 0700-1900
FMOD NORTHZONE 0-203 8/10 M. LEESR 2 0-203 0700-1900
SKD1 PVT DARRAH 8/17 T. BANGHART 2 E-114 0700-1900
SKD2 BFC LIMITED E-249 8/20 E. BRIONES 2 E-249 0700-1900
EXC2.PVT ZABEL TRUCKING 8/16 F. ZABEL 2 E-238 0700-1900
EXCA2 PVT BRAUN EQUIP E-246 8/17 E. DAVIS 2 E-246 0700-1900
LOGP HUNTER CREEK E-248 8/19 L. TAYLOR 2 E-248 0700-1900
CHIP2 PVT SMITH E-223 8/11 J. CORCHERO 3 E-223 0700-1900
TFLD SANCHEZ 8/20 F.SANCHEZ 1 0-354 0700-1900
HEQB (T) LAMEBEAR 8/20 A. LAMEBEAR 1 0-355 0700-1900
SOFR MARION 8/20 D. MARION 1 0-331 0700-1900
ARCH PADIAN 8/19 M. PADIAN 1 0-337 0700-1900
ARCH(T) EPSTEIN 8/20 M. EPSTEIN 1 0-338 0700-1900
REAF ASHE 8/21 L. ASHE 1 0-365 0700-1900

6. Work Assignments:
Coordinate with Lead READ to identify areas to repair. Be sure to follow suppression repair plan.
Identify and mitigate imminent threat hazard trees along roadways.

7. Special Instructions:

Be aware of public and commercial vehicles driving in the greater fire area.

Coordinate with READ prior to heavy equipment operations.

Resource with an astrick are IA resources. Utilize R5 tactical 7 and A/G 43 for any emerging incident.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
SRF 1 COMMAND| 172.3750 | 0.0 | 164.1750 | (T13) 1413 A HORSE MM |
NIFC T1 3 TACTICAL | 168.0500 0.0 168.0500 | (T1) 110.9 A
HILL A/G 5 AJG CMD | 170.3125 0.0 170.3125 0.0 A
CALCORD 15 MEDICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 FMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Joseph Bain RESL
Signature: W%‘:
ICS 204 Date/Time: 8/8/2024 2200 bl Personnel Count: 37

NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC



ASSIGNMENT LIST (ICS 204 WF) " NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
HILL Date From: 08/09/24  Date To:  08/11/24 EAST
Time From: 0700 Time To: 1900 DIVISION
4. Operations Personnel: Page 1 of 1
Planning Operations  J, Berg Field Ops: M. Manago
Branch Director: Branch Safety:
Division/Group Supervisor: E.Johnson (T) Air Attack:
5: Resources Assigned:
Resource |dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
CRW2 WILLAMETTE 8/10 BICENTE 20 C-43 0700-1900
*ENG3 SRF-312* 8/17 C. KENNEDY 5 E-242 0700-1900
ENG4 BLUE LAKE E-4441 8117 R. COLEGROVE 5 E-241 0700-1900
*WTT2 HAWKINS BAR 4142* 8/11 J. FEATHER 2 E-90 0700-1900
WTS2 DARRAH 233 8/12 M. JOHNSON 1 E-233 0700-1900
WTS2 DARRAH 234 8/15 R. KINCAID 1 E-234 0700-1900
EXC2 PVT ADAMS CONST 8/16 S. ADAMS 2 E-239 0700-1900
CHIP3 FIRESTORM WILDLAND 8/13 B. Buring 2 E-235 0700-1900
HEQB JIMENEZ 8/1 J. JIMENEZ 1 0-161 0700-1900
HEQB(T) WARREN 8/10 T. WARREN 1 0-272 0700-1900
REMS 5 X |8/12 S.LEWIS 4 0-225 0700-1900
SOFR(T) LUCIUS 8/20 R. LUCIUS 1 0-332 0700-1800
AMBO 4 X |8/18 M. BURRELL 2 E-169 0700-1900
READ AUBREY 8/9 B. AUBREY 1 0-191 0700-1800

6. Work Assignments:

Keep fire within existing footprint. Patrol and mop up where safe to do so.

tdentify and mitigate imminent threat hazard tree's along roadways.

Identify and communicate location of excess supplies and equipment to be backhauled.

Continue to repair control lines as identified by Read's.

SOFR(T) Lucius will cover both East and West Divisions

7. Special Instructions:

Be aware of public and commercial vehicles driving in the greater fire area.

Coordinate with READ Prior to Heavy Equipment Use.

Only use metered fire hydrant on Hwy 96 and staging for water filling. Backhaul trash daily to avoid wildlife interaction.
Access DP60/70via 6NO6 road off of Friday Ridge Rd. Back haul trash daily to avoid wildlife interaction.
Backhaul trash daily to avoid wildlife ineraction.

Resources with an astrick are IA resources. Utliize R5 Tactical 7 and A/G 43 for any emerging incident.
8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
SRF 1 COMMAND| 172.3750 | 00 | 164.1750 | (T13) 1413 A o TS
NIFC T4 4 TACTICAL | 166.7250 0.0 166.7250 | (T1) 110.9 A

HILL A/G 5 A/G CMD | 170.3125 0.0 170.3125 0.0 A

CALCORD 15 MEDICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A

AIRGUARD 16 FMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 A

9. Prepared by: Name: Joseph Bain RESL

Signature:

ICS 204 Date/Time: 8/8/2024 2200 Personnel Count: 48
NIMS |AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC




INCIDENT RISK ANALYSIS (ICS 215a)

HAZARDOUS ACTIONS /

DIV MITIGATIONS / WARNINGS / REMEDIES
CONDITIONS
ALL SNAG HAZARDS e  Follow Hazard Tree Safety Guidelines (IRPG).
DIV's ° Limit number of personnel around snags and their exposure time; fallers must be qualified for
trees being fallen.
® Be especially alert around snags during wind events.
. Check for hazard trees & "widow-makers” in sleeping areas prior to using.
s  Maintain Situational Awareness.
ALL DRIVING HAZARDS e  Drive defensively! Expect the unexpected around every curve.
DIV's . Drive with headlights on; use chock blocks, keep windshields clean; look before backing; and
use backers whenever available.
. Don't drive when fatigued. Adhere to agency driving regulations and guidelines.
. Be alert for wildlife, heavy trucks, & high speed opposing traffic crossing into your lane.
[} Check traffic approaching from behind when making left turns.
° Increase following distances on dusty roads. Slow down when you meet oppesing traffic or
encounter washboard surfaces.
s  Maintain Situational Awareness!
ALL FATIGUE e Be alert for signs of fatigue in yourself and others and take breaks as necessary. Maintain
2:1 work/rest ratio. Monitor incoming resources for level of fatigue.
ALL HYDRATION s Drinking water before, during and after shifts, up to 1.5 gal. per shift.
. Be alert for signs of heat stress in yourself and others.
DIV'S WORKING AROUND HEAVY e  Stay atleast 100" in front or 50’ behind equipment. Never approach without making eye contact
ALL EQUIPMENT with operator. Avoid working below equipment.
° Establish visual and radic communications with operator before engaging. Communicate all
hazards to operator.
ALL CREW CHIPPER USE e Personnel involved to review & sign JHA, follow JHA direction; Utilize recommended PPE;
review operator's manual. Never operate chipper alone.
ALL POISONOUS INSECTS, SNAKES s Identify, avoid, and get treatment for any bites or stings.
° Use caution (for bees, wasps, etc.) when drinking from opened cans.
ALL FOOT TRAVEL In steep and rocky terrain, watch footing and maintain proper spacing. Watch for over-head hazards.
Treat "hot spots” on your feet before they become blisters. Maintain downhill tool placement.
Div
ALL
ALL EXTREMELY STEEP TERRAIN Watch your footing; take your time; ensure adequate spacing between crewmembers;
DIV's AND ROLLING MATERIAL post lookouts to warn of rolling debris.
ALL POISON OAK * Review identification of poison oak.
DIV’s o Avoid poison oak, wash as frequently as possible. Use Technu if available.
e Change into clean clothing as often as possible.
ALL COMPLACENCY ¢ Repeated assignments in the same area can lead to complacency making personnel
DIV's more vulnerable to accidents.
»  Situational awareness must be maintained for the duration of the incident.
ALL TREE FELLING
DIV's «  Conduct thorough briefing for all personnel {inside rear cover IRPG).
*  Establish traffic control as necessary, keep personnel unnecessary to the operation
out of the area.
* Evaluate trees (IRPG page 80). Use Look-Up, Down, All Around Process (IRPG page
2).
e Use all required PPE. Minimize exposure to personnel.
ALL THUNDERSTORMS e Follow Thunderstorm Safety Precautions. (IRPG) Be alert for special messages from
DIV's communications when lightning activity is eminent in fire area. Get to vehicles or best
shelter available.
e Follow Corral Complex Base Camp Thunderstorm Safety Plan when in camp.
ALL SAFETY ZONES e Follow safety zone guidelines
DIV's e Careiully evaluate burned areas before designation as safety zones due to spotty

burning in numerous areas.
When safety zones are distant from work site, set trigger points to allowing personnel
to reach them in a timely manner.

IINCIDENT NAME: Hill / CA-SRF_000586

ICS 215a

DATE PREPARED:

OPERATIONAL PERIOD
August 08, 2024 Day Shift 08/09 8/11
Prepared by
Jason Jones

TIME PREPARED: 1430 HOURS
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HILL FIRE
FINANCE

Now Located at the Ranch Room in Lower Trinity

l_ - t_'up:-u_.l.f..z-xl".
. E - v T
12659R 2217500 [Scoopinigine
L L DR s SR T e T e Th [rer=2
Smith River Complex  |CA-SRF-000968 | Bill Bog
rrT=tTeT - e —— |
CAT D5 XL !-E Contractar D Gavemment QU
LR L ERpS R =g IRZ 3 E=ta - e —
7BE01010 3C12551 [f] contractar [_] Govammant S Sy
e e ol Lpra
| 12 Fe Luneh PARIE - Ladgmg o=
e e — 12 Opuratory
owzz2024) 0600 {0930 3.5 Travel | EwetainGusgud 102msies
10001900| 9 =
| | e ————
| [
‘ e ———pr————

CTR Example

QR Code for Fillable CTR/Shift Ticket Forms

Instructions for using Online Fillable forms: 1)click on appropriate “fillable” form 2)download form 3)click on
downloads, open fillable form 4)Fill personalinformation in unfilled boxes 5)click done/save icon 6)find file
within downloads 7)email file to supervisor for signature 8)email to finance email:
2024.hill.finance@firenet.gov
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|1 incident Name

,. HILL INCIDENT CA-SRF-000586
. 3. E;VIS / Ambulance Servi_ce#f_i(j Stations

Name

Hoopa Ambulance

Location

2. Operational Period

Date/Time

1200 Airport Rd, Hoopa, CA 95546

Arcata/ Mad River
Ambulance

4. Air Rescue / Air Ambulance Services

233 F St. Arcata, California

Name Phone
REACH AIR North Coast Dispatch
MERCY AIR North Coast Dispatch
PHI North Coast Dispatch
COAST GUARD North Coast Dispatch
CHP North Coast Dispatch

National Guard (G823)

5. Hospitals (all times estimated from incident location)

GPS Datum - WGS 84

NEIE Degrees Decimal Minute
& Level egrees Decima utes
Saint Joseph Hospital | Lat: 40° 47.03'N
Level 3 Trauma Long: 124° 08.80' W
MERCY MEDICAL Center | Lat: 40°34.325'N
Redding
Level 2 Trauma Lat: 122°23.700'W
UC DAVIS MEDICAL Lat: 33°33.292’N
Center i
Level 1 Trauma/Burn | Long: 121°27.326°W
Asante Rogue Medical I Lat: 42°19.37’N
Center
Level 2 Trauma Long: I 122°49.768°'W

6. Division/Crew Emergency Pre-Plan

Fireline EMT / Medic’s
Division / Branch Location

Air Hoist site location site:
Lat: / Long: / Elevation:

Helispot:
Lat: / Long: / Elevation:

North Coast Dispatch

Travel Time

from ICP Air
Gnd

15 1hr

min Smin
13 min 2hr

1hr 5hr

1hr 4 hr

08/09/2024-08/12/2024 0700-1900

| Advanced Life Support (ALS)

Frequency/Phone | Yes No
North Coast ' X |
Dispatch
|
North Coast i
Dispatch X |

Type of Aircraft & Capability
AIR AMBULANCE, 24 HR ALS, NO HOIST
AIR AMBULANCE‘ 24 HR ALS, NO HOIST
AIR AMBULANCE, 24 HR ALS, NO HOIST
24 HR HOIST, BLS ONLY
0600-0230, ALS, DAY HOIST ONLY
24 HR HOIST, ALS

Helipad
Phone Yes No Address

707-445-8121 2700 Dolbeer Street

Ext. 2400 X Eureka, 95501
530-225-7200 2175 Roseline Ave.

ER Desk X Redding, CA 96001
916-734-3790 2315 Stockton Blvd.

ER Desk X Sacramento, CA 95817
514-789-7178 2825 E Barnett Road

ER Desk X Medford, Oregon 97504

Update and discuss with assigned resources daily.

7. Prepared By (Medical Unit Leader) 8. Date/Time
. 08/09/2024-
Lori Olgen mebL 08/12/2024
0700-1900

(559) 618-1022

ICS 2068 WF

10. Date/Time

08/09/2024-

08/12/2024
0700-1900

9. Reviewed By (Safety Officer)

9. JONES



UNIT LOG (ICS 214)

1. Incident Name:

HILL

2. Operational Period: Date From:

Time From:

8/9/24 Date To

0700 Time To:

8/11/24
1900

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION

HOME BASE

6. Activity Log (Continue on Reverse)

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS 1AP




