
 

INCIDENT ACTION PLAN 

ROOT FIRE 
CA-SHF-001036 / 0514 P5S96A 

 

 
 

FRIDAY 
9/5/2025 AT 0700 TO  9/6/2025 AT 0700 

 







                                                                                               
 
FORECAST NO:   1        UNIT: Shasta National Forest 
PREDICTION FOR:  Fri 0600 – Sat 0600   Incident Meteorologist: Brett Lutz 
SHIFT DATE:    Sep 5th, 2025     Phone: 916-860-9192 
ISSUED:  2000 PDT, Sep 4th, 2025         

 

 
WEATHER DISCUSSION: Low pressure offshore & high pressure centered over the Interior West will continue 
a general southerly flow over the Root Fire Friday. While drainage flows will generally dominate in the 
overnight to morning hours, southerly winds will occur each afternoon-evening and are likely to be a bit 
stronger each day Friday through Sunday. The upper level trough offshore will bring a possibility of rainfall 
early next week, most likely Monday-Tuesday that is likely to be wetting for the fire area. 
 

 

Friday (0600-1800 PDT): 
● WEATHER: Mostly sunny becoming partly cloudy during the afternoon. 
● WIND (20 FT):  

- Upper Slopes/Ridges: Light & variable early, becoming southerly 5-10mph late morning, the 
becoming S 10-15 mph with gusts 15-25 mph in the afternoon. (24hr Trend: Up 5 mph) 

- Lower Slopes/Valleys: Downslope/valley, generally northerly 5-10 mph until late morning, then S 
7-15 mph with gusts 15-25 mph in the afternoon. (24hr Trend: Little change to up 5 mph) 

• MAX TEMPERATURES: 70-80F. (24hr Max Trend: Down 5°F) 
● MIN RH: 20-30%. (24hr Trend: Down 5%) 
● CHANCE OF WETTING RAIN (> or = to 0.10”): 0% 
● LAL: 1 
● MIXING HEIGHT: Inversion breaking late morning. Increasing to 4000ft AGL mid-afternoon. 
● MIXING WIND: Light early, then 15-25 mph afternoon. 

 

 

Friday Night (1800-0600 PDT):  
● WEATHER: Partly cloudy becoming mostly clear. 
• WIND (20 FT):  

- Upper Slopes/Ridges: 6-12 mph w/gusts 10-20 mph early evening, then decreasing to S 0-10mph 
overnight. 

- Lower Slopes/Valleys: Upslope/valley 5-10 mph with gusts 10-15 early evening, then 
downslope/down valley 5 mph overnight. 

● MIN TEMPERATURES: 50-60°F. 
● MAX RH: 55-75%. 
● CHANCE OF WETTING RAIN (> or = to 0.10”): 0% 
● LAL: 1 
● MIXING HEIGHT: 500ft or less. 

 
 
Day 2-5 Outlook, Saturday-Tuesday: 
S-SW winds will become breezy to windy on the upper ridges & peaks each afternoon-evening thru Monday. 
Partly cloudy conditions are likely w/intervals of cloudier periods over the weekend, increasing Sun & Mon 
afternoon-evening with a slight chac of showers. Mostly cloudy conditions with rain showers likely Tue. 
Temperatures will trend lower during the day w/less diurnal variation & RHs will generally trend up. 
  
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 
24 Hour Observation Summary from Thursday, 9/4/25 as of 1800 PDT: 
Blue Ridge RAWS (5859ft):  Temps: 66F/ 78F, RH: 44% / 34%,   Peak Wind: WSW 7 G15mph @ 1551 PDT 
Snowbrush RAWS (4812ft): Temps: 57F/ 84F, RH: 74% / 24%,   Peak Wind:      S 6 G17mph @ 1330 PDT 
Dunsmuir NE (3844ft): Temps: 65F/ 85F, RH: 55% / 22%,   Peak Wind: SSE 9 G23mph @ 1610 PDT  

Root Fire 
Fire Weather Forecast 

 



-Resources marked with a "#" are identified for Initial Attack.

#



ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

Root Date From: 09/05/25 Date To: 09/06/25 
Time From: 0700 Time To: 0700 

4. Operations Personnel:
Operations Section Chief: Marcus Beasley Night Ops: 

Branch Director: Branch Safety: -- --
Division/Group Supervisor: Kevin Moglia(t) / Greg Wainwright (t) Air Attack: 

5. Resources Assigned: **Resources with asterisk are 24 Hour** 
Resource Identifier ALS LWD Leader Personnel Request# 
AMBU ROOT1 9/17 Konnor Kennedy 2 E- 98 
EMTF PRADO 9/16 Anthony Prado 1 0-13

SOFF McCLAIN Harry McClain 1 
SOFF(t) MOTA Ramon Mota 1 

READ HENKLE Jason Henkle 1 0-155
REAF GOLIAS Julia Golias 1 0- 154

6. Work Assignments:
-Continue to hold and improve containment line.
-Mop up to the extent necessary to prevent fire progression to the west.

7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx  Tone 
FS SHF-R 1 COMMAND 171.5750N 165.0125N T6 - 156.7 
NIFC T1 5 TACTICAL 168.0500N 168.0500N 
A/G TAC 14 TACTICAL 169.0000N 169.0000N 

9. Prepared by: Name: Rachel Fonvielle PSC(t) 
Signature: 

ICS204 Date/Time: 9/4/2025 2200 

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch Division 

Day A/F 
Page 2 of 2 Alpha/ Foxtrot 

Hours Reporting Location 
0700-1900 McCloud ICP 
0700-1900 McCloud ICP 

0700-1900 Mccloud ICP 
0700-1900 Mccloud ICP 

0700-1900 McCloud ICP 
0700-1900 McCloud ICP 

Mode Notes 

Personnel Count: 7 
NIMSIAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

-Resources marked with a "#" are identified for Initial Attack.
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-Resources marked with a "#" are identified for Initial Attack.





INCIDENT RADIO 
COMMUNICATIONS PLAN

Incident Name Date/Time Prepared Operational Period Date/Time

Zn / Ch Function Channel Name/Trunked 
Talkgroup Assignment RX Freq RX 

Tone/NAC TX Freq TX 
Tone/NAC

Mode  
A, D, M

Remarks

Prepared By (Communications Unit Leader) Incident Location 

County 

ICS 205

Latitude, Longitude                           

Deviation is assumed to be narrow band unless otherwise noted in the remarks. Mode refers to either “A” (analog), “D” (digital) or "M" (mixed mode).           FIRESCOPE 1/18/15  v.7

Utilization of any frequency other than those listed on this form are not authorized.
              

ROOT 9/4/2025 17:42 9/5/2025 0700

1 Command FS SHF-R ALL DIVS 171.5750 165.0125 T6(156. A
2 Command NIFC C5 ALL DIVS 169.7500 167.1000 T5(146. A Mt Shasta All
3 Command NIFC C12 N/A 173.0375 167.3250 T5(146. A Girrard Ridge
4 Command NIFC C71 N/A 171.8625 164.6000 T5(146. A NOT AVAILABLE
5 Tactical NIFC T1 DIV F 168.0500 168.0500 A
6 Tactical NIFC T2 DIV L 168.2000 168.2000 A
7 Tactical NIFC T3 DIV T 168.6000 168.6000 A
8 Tactical NIFC T4 AVAILABLE 166.7250 166.7250 A
9 Tactical NIFC T5 DIV A 166.7750 166.7750 A
10 Tactical R5 T7 I/A 167.9625 167.9625 A
11 Tactical VFIRE 23 AVAILABLE 154.2950 T6(156. 154.2950 T6(156. A
12 Tactical VFIRE 24 AVAILABLE 154.2725 T6(156. 154.2725 T6(156. A
13 A/G A/G CMD ALL DIVS 164.0250 164.0250 A
14 A/G A/G TAC ALL DIVS 169.0000 169.0000 A
15 CALCORD MEDICAL ALL DIVS 156.0750 T6(156. 156.0750 T6(156. A MEDIVAC/MEDICAL
16 AIRGUARD EMERGENCY ALL DIVS 168.6250 168.6250 T1(110. A EMERGENCY
17
18
19
20 AIRGUARD EMERGENCY ALL DIVS 168.6250 168.6250 110.9 A EMERGENCY

Roy Fortenberry ComL



 
INCIDENT: Root Fire     Date: 9/5/25 to 9/6/25     Operational Period: 0700-0700 

Cumulative Fatigue in Firefighters 
 

�� What is Cumulative Fatigue 
 

�� Fatigue from which normal rest does not produce recovery. 
�� Caused by extended periods of ‘stress’ with inadequate recovery periods. 
�� Wildland firefighters are exposed to many stresses, both positive and negative, psychological and physical 
(exertion and extreme environmental temperatures, environmental toxins, injuries, smoke inhalation, lack of 
sleep, and many others). 
�� Fatigued firefighters may perform poorly, behave carelessly, tolerate greater errors, and become 
inattentive, resulting in increased chances of accidents and injuries to themselves and others. 

 �� What to do when you’re on a fire 
 

�� Watch for signs of cumulative fatigue in yourself, & in your crewmembers & team members. 
�� Take turns with work & rest, if possible. 
�� Let your peers or supervisor know if you need a break. 
�� Make sure that you are rested before driving home….& take breaks along your travel if you are feeling 
tired in any way! 
 
 

Admitting you’re tired or need a break is hard for many, but remember you do not want to have 
anything happen to you or one of your crewmembers because you didn’t speak up. Then everyone 

gets involved….. 
 
 

 
 

Safety isn’t a slogan—it’s a decision. Every time. 
Take care of yourself and those around you. Make it home safely. 

 
 

TEAM SAFETY OFFICER: Carrie Thaler 
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FINANCE AND CHECK-IN 

 

Incident Name:  Root Fire 2. Operational Period: Date From: 09/05/25 Date To: 09/06/25 
Incident Number:  CA-SHF-001036  Time From: 0700 Time To: 0700 

 

Prepared By: Rusty Meadows  (PTRC) Date Prepared: 09/04/25 Document Page: 1 
 

 

2025.root.finance@firenet.gov 
 Finance Documents Needed upon “Check In” (If Not Already Submitted): 

 

PLEASE EMAIL THE FOLLOWING DOCUMENTS: 
FED Equipment/Crews: 
• Manifest - showing employment type (GS, GW, or WG) or AD rates if applicable 
• Inspections 
• Casual Hire Forms for any ADs 
Overhead: 
• AD/Casual Hire Form 
• If regular Agency please ensure GS, GW, or WG is written on your CTR 
Contract Equipment, Crews, and Overhead: 
• Manifest 
• Inspections 
Cooperator: 
• Cooperative Agreement 
• Inspections 
• Manifest 

 

Submit Shift Tickets and/or Crew Time Reports every day via email 

When emailing finance: 
❖ Subject line needs to include RO # and Name 

❖ Ensure your RO# is written on your Shift Tickets and CTRs 



 

 
LG/OES Time and Reimbursement  

(CFAA)  
If you are responsible for completing F42’s and reimbursement documentation, 
please ensure you are registered in MARS and have a Username and Password 

prior to DMOB as ALL F42’s will be completed electronically through MARS.  
Contact the OES Rep prior to leaving camp to ensure your times are completed 

correctly to avoid any unwanted delays. 

                                                                           

 Cal OES Check-in  MARS 

 

Cal OES AREP: 

Rick Young 
(916) 541-3165 

rick.young@caloes.ca.gov 



 
INFORMATION MESSAGE 

 
Incident Name:  Root Fire 2. Operational Period: Date From: 09/05/25 Date To: 09/06/25 
Incident Number:  CA-SHF-001036  Time From: 0700 Time To: 0700 
 

Prepared By: Patricia Stockett  (PIO) Date Prepared: 09/04/25 Document Page: 1 
 

 

Please send us your 
pictures from the field. 

 

We want to show the community 
the good work you’re doing! 

Please be sure you’re wearing 
proper PPE. 

 
Email to: 2025.root@firenet.gov 

 



 

MEDICAL PLAN (ICS 206) 
1. Incident Name:   
 

2. Operational Period: Date From:           Date To:   
 Time From:           Time To:   

3. Medical Aid Stations: 

Name Location 
Contact 

Number(s)/Frequency 
Paramedics  

on Site? 
    Yes   No 
    Yes   No 
    Yes   No 
    Yes   No 
    Yes   No 
    Yes   No 

4. Transportation (indicate air or ground): 

Ambulance Service Location 
Contact 

Number(s)/Frequency Level of Service 
    ALS   BLS 
    ALS   BLS 
    ALS   BLS 
    ALS   BLS 

5. Hospitals: 

Hospital Name 

Address, 
Latitude & Longitude 

if Helipad 

Contact 
Number(s)/ 
Frequency 

Travel Time 
Trauma 
Center 

Burn 
Center Helipad Air Ground 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

      Yes 
Level:_____ 

 Yes 
 No 

 Yes 
 No 

6. Special Medical Emergency Procedures: 
 

  Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations. 

7. Prepared by (Medical Unit Leader):  Name:    Signature:    

8. Approved by (Safety Officer):  Name:    Signature:    

ICS 206 IAP Page _____ Date/Time:    

ROOT INCIDENT
09/05/2025 09/06/2025
0700 0700

MEDICAL STATION BASE CAMP 478-488-0404
ADVENTURE MEDICS FIRE: AMBO 1 DAY 763-807-5128
ADVENTURE MEDICS FIRE: AMBO 2 DAY 520-249-8975

MT SHASTA AMBULANCE 1020 OAK ST MT SHASTA CA 530-926-3420
MCCLOUD AMBULANCE 409 TUCCI AVE MCCLOUD CA 530-859-5123
HOIST 891/892 ARMY REDDING AIRPORT DISPATCH
PHI AIR MEDICAL REDDING DISPATCH

MERCY 
MEDICAL 

914 PINE ST MT 
SHASTA

530-926-6111 10 MIN 30 MIN 3

MERCY 
MEDICAL 

2175 ROSALINE AVE 
REDDING

530-225-6000 25 MIN 2 HRS 2

SHASTA 
REGIONAL MC

1100 BUTTE ST 
REDDING

530-244-5400 25 2 HRS 3

UC DAVIS MC 2315 STOCKTON RD 
SACREMENTO

916-734-3636 1.5 HR 1 HR 1

Due to remoteness of fire and number of resources that could be pulled to assist injured to a transport area, hoist will 
most likely be used on any injury that would cause a large number of resources to disengage.  Additionally there are 
two other air evac services that can be utilized One of which has hoist and nvg capability both ALS staffed.

Layne Paulk MEDL(t)

Leland Bass SOFC(T)

9-5-2025



ACTIVITY LOG (ICS 214)
1. Incident Name:   2. Operational Period: Date From: Date To:

Time From: Time To  :  

3. Name: 4. ICS Position: 5. Home Agency (and Unit): 

6. Resources Assigned: 
Name ICS Position Home Agency (and Unit) 

7. Activity Log: 
Date/Time Notable Activities 

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:   

09/05/2025 09/06/2025

0700 0700



MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic

ICS 206 WF (03/18) Controlled Unclassified Information//Basic  

Medical Incident Report 
 FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 

PERSONNEL AS NECESSARY. 
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH. 
 U s e  t h e  f o l l o w i n g  i t e m s  t o  c o m m u n i c a t e  s i t u a t i o n  t o  c o m m u n i c a t i o n s / d i s p a t c h .  

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
 Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout 

Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

 Patient Assessment: See IRPG page 10�

Treatment: 

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)   Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards: 

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication 

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC * 

COMMAND 

AIR-TO-GRND 

TACTICAL 

Severity of Emergency / Transport 
Priority 

☐ RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented. 

☐ YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes.

☐ GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or Illness 
&  

Mechanism of Injury 
Brief Summary of Injury or Illness 

(Ex: Unconscious, Struck by Falling Tree) 

Transport Request Air Ambulance / Short Haul/Hoist 
Ground Ambulance / Other  

Patient Location Descriptive Location & Lat. / Long. (WGS84) 

Incident Name Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care Name of Care Provider 
(Ex: EMT Smith) 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER:  Confirm ETA's of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively. 


