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2. DATE1. INCIDENT NAME 3. TIME 

INCIDENT OB..IECTIVES 09/09/2013Morgan 

4. OPERATIONAL PERIOD (DATEITIME) 

09/10/2013 - 09/11/2013 0700-0700 

5. MANAGEMENT OBJECTIVES 

1. Establish and maintain cooperative relationships with local cooperators. 

2. Establish a safety plan to minimize threats to the public and firefighters. 

3. Maintain cost accountability. 

4. Provide timely incident information to media. 

5. Identify and implement mitigation measures for cultural resources. 

6. GENERAL CONTROL OBJECTIVES 

1. Keep fire West of Morgan Territory Road I Curry Canyon Road. 

2. Keep fire North of Curry Canyon Road I Wall Point Road. 

3. Keep fire South of Marsh Creek Road. 

4. Keep fire East of Mitchell Canyon Road I Burma Road. 

7. WEATHER FORECAST FOR OPERATIONAL PERIOD 

See Attached 

8. GENERAL SAFETY MESSAGE 

See Attached 

9. Attachments (0 if attached) 

gJ Organization List (ICS 203) Il!lI Communications (ICS 205) S Unit Log (ICS 214) 
.181 Division Assignments (ICS 204) 181 Medical Plan (ICS 206) 

181 Firing Checklist 18Air Operations (rCS 220) 

181 Safety Message Il!lI Training Message 

IS Weather ~ Facilities Map 

~ Fire Behavior ~Travel Map 

10. PREPARED BY (PLANNING SECTION CHIEF) 11. APPROVED BY (INCIDENT COMMANDER) 

fiJ-L,V. Hobbs Todd Derum -:tr r 
v 

ICS-202 
( 
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ORGANIZATION ASSIGNMENT LIST . . 

Chief Bill Weiser (day)! Mark Brown (night) 
1. Incident Name 

MORGAN FIRE Deputy Billy See! Shane Lauderdale (T) 

"A, BraliciJl 
2. Date 9/9/13 I 3. Time 2100 Branch Director Sean Dakin 

Deputy
4. Operational Period 

9/10/2013  9/11/2013 0700-0700 Division!Group A Jason Jenkins 

Name 
Division!Group B Deanna Hall

Position 

rs5~il(.·· •• i )i~ ~ 
Division!Group C Doug McCoun 

Division! Group BR I Doz Grp Scott EckmanIncident Commander Todd Derum ! Brian Helmick 
B. Branch n 

Deputy Glenn Patterson 
Branch Director Milts PI'arl:i,.,. (\r\. _ .. --Safety Officer Brent Stangeland 
Deputy 

Information Officer Todd Williams 
Division!Group P Dave Urrutia 

Liaison Officer Scott Lindgren! Mike Bradley (T) 
Division! Group X "aPl: Todd j cyrus Mc80iilliehfF) ,1 _ 

->.rlC,,;i/i;).;'" ." 
......•........ 

.q> 
Division!Group y -B1'C0i Rl'lelld3~Ool\&."o. Mil... • -

Agency Name 
I 

. 
Division! Group BR II Doz Grp Shane Minor 

CON M. Savacool 
li·.<·~·!. ~-c ~Staa.;.··> ····i···:· " ". : ··iF""iF.,.'.'

CDCR Lt. Hernandez 
STAM Andy Smith 

CALOES John Clarey 

David HartmanCC Sheriffs 

Ryen GoeringState Parks 

Matt McKarisCCC 

Derek KrauseSan Ramon Valley Fire 
D, Air ~lJ:etanoi'j$atanoh .'. 

1''r4~'' .y ',I:' .. ~1~lfilil~~'S~#~~n 
7' 

Air Operations Branch Director Chris Avina 
Chief Steve Beach Air Support Group Supervisor Mark Gradek 
Deputy Helge Eng! Vince Hobbs HelibaseManager Greg Bradshaw 

Resources Unit Tim Person! Chris Burch! Tony Giacomini (T) 

Situation Unit Marshall Turbeville! Andreas Johansson (T) 
~ - , . i' ••••• : .; "i;. 

DocumentationUnit 

Demobilization Unit Tom Reaves 

Training Tech Spec Jason Martin! Ron Karlen (T) F. 
GIS Tech Spec Dan Dresselhaus 

" \..cv...... (' .. ,-,~Fire SuppressionRepair 

Incident Meteorologist Ryan Walbrun - -, : ," 

.'"Fire BehaviorAnalyst Tim Chavez! Jon Heggie (T) Chief Pete Peisch ! Geoff Money (T) 

Law EnforcementTech Deputy Mark Glass 

av,.>, I 

~ Time Unit Leslie Drexel ·i.: 

Chief Jim Crawford Procurement Unit David Irion 

Deputy Bob Wood Compensation!ClaimsUnit Ie:..... .D (',...;.\~. \ ._ ... t 

Hired Equipment Len Nielson Cost Unit 1\.(:.,. ,,~,-\r lA.i ._ r-_... 
Supply Unit Matt Brandt Prepared by (Resource Unit Leader) 

Facilities Unit Ernie Solis Chris Burch RESL 
Ground Support Unit Doug Freeman 

CommunicationsUnit KMy l(ap'dR \_ 'D..~ ~,ft"l.."""'" . 
Motel Tech Spec Ed King 

Medical Unit In..nh ..... . .. I\..~ o• J. 
) 

Food Unit I 

2ICS-203 



t. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST 

A 
4. Operational Period 3. Incident Name 

MORGAN Dale: 9/10/13-9/11/13 Time:0700 - 0700 
5. Operations Personnel
 

Operations Chiel
 Division/Group Supervisor Jenkins ". 

Brown (Night) /' 

Weiser (Day) / 

Branch Solely Branch Director Dakin /' 
6. Resources Assigned this Period
 

Strike Team/Task Forcel
 Number Trans. Drop Off PT./Time Pick UPPT./TIme Check CheckLeader 
Pe~ons Needed 

In 

ResourceDesignator 

Oul 

0800Murios 35 N 0800 

STG c; Z:2.o c;.. N 0800 0800 

WT E-46 Fry N 0800 0800 

WT E-60 Burgess N 0800 0800 

0800 0800SOFR Shubin N 

7. ConlrolOperalions 

Construct direct fire line. Widen and improve existing line. Tactical patrol and aggressive 
mop up. 

8. Special Instructions 

Take weather every hour and report to DIVS. All Incident personnel must be briefed. Watch speed and traffic 
on county roads within division A/Y. 

RX 156.0750N 

Frequency 

RX 159.4500N 

TX 156.0750N 

TX 159.4500N 
Date 

9/9/13 

Channel 

3 

CDFT2 

1 

CDF C1 T1 

,"Division/GfoupCommunicatioh Summary 

King 

NIFC 

Prepared by (ResourceUnil Ldr.) 

TonyGiacomini 

System Channel 

King 14 
NIFC CALCORD 

King 15 
NIFC CDFT23 

Time 

2000 hrs 

ICS204 NFES 1328 



DIVISION ASSIGNMENT LIST 

3. Incident Name 

MORGAN 

1. Branch 

4. Operational Period 

Date:9/1O/13-9/11/13 

2. Division/Group 

B 

lime: 0700 - 0700 
5. 
Operations Chief 

BranchDirector 

Weiser (Day) 

Brown (Night) ;' 

Dakin -

Operations Personnel 

Division/Group Supervisor 

BranchSafety 

Hall /' 

Resources Assigned this Period 

Strilee recm/tosk Force/ 
Resource Designator Leader Number Trans. 

Pe~ons Needed 
Drop Off PT.rome PickUp PT.rome Checle Check: 

In Out 

STC SCU 9160C 

STC XNA 2200C 

SOFR 

7. ControlOperations 

Lubas /' 

Sorensen / 

Karnow 

16 

N 

N 

N 

N 

0800 

0800 

0800 

0800 

0800 

0800 

0800 

0800 

Construct direct fire line. Widen and improve existing line. Tactical patrol and aggressive 
mop up. 

8. Special Instructions 

Take weather every hour and report to DIVS. All Incident personnel must be briefed. Watch for rocks on slopes. 

DiVision/GroLJp CO[l1mur')icationSummary 

Channel Frequency System Channel 

1 King 14 
RX 156.07SON NIFCCDF C1 T1 CALCORD 
TX 156.07SON 

King 4 King 15 
NIFC RX 159.4500N NIFCVFIRE 22 CDFT23 

TX 159.4500N 

Prepared by (Resource UnitLdr.) Dote lime 

Tony Giacomini 9/9/13 2000 hrs 

ICS 204 NFES 1328 



,1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST 

C 
3. Incident Name 4. Operational Period 

MORGAN 
Date: 9/1 0/1 3-9/1 1/13 lime: 0700 - 0700 

5. Operations. Personnel
 
Operations Chief
 Division/Group Supervisor Weiser (Day) ,. McCoun -

Brown (Night) r: 

Branch Director Branch Safety Dakin -' 
Resources Assigned this Period
 

StrikeTeam/TaskForce/
 Number Trans.Leader Drop Off PT.tnme Pick Up PT.tnme Check Check
Resource Designator Pe~ons Needed 

In Out 

STC LNU 9140C 0800 080019 NBertelli 
0800 0800STG CZU 9174G Harris ,. 34 N 
0800 0800STG N 

7. Control Operations 

Construct direct fire line. Widen and improve existing line. Tactical patrol and aggressive 
mop up. 

8. Speciallnslructions 

Take weather every hour and report to OIVS. All Incident personnel must be briefed. 

Dixfsion/Group,CommUl')ication·Summary 
System SystemChannel Frequency Channel 

King King1 14 
RX 156.07SON NIFCNIFC CALCORDCDF C1 11 

TX 156.07SON 
King King 155 

RX 159,4S00N NIFCNIFC CDFT23VTAC14 

TX 159,4500N 
Prepared by (ResourceUnitLdr.) Time 

Tony Giacomini Helge Eng 9/9/13 2000hrs 

sICS 204 NFES 1328 



DIVISIONASSIGNMENT LIST 
I. Branch 2. Division/Group 

Dozer Group Branch I 
3. Incident Name 4. Operational Period 

MORGAN 
Date: 9/10/13-9/11/13 lime: 0700 - 0700 

5. 
Operations Chief Weiser (Day) , 

~ 

Brown (night) 

Operations Personnel . 

Division/Group Supervisor Eckman ..-

Branch Director Dakin r: Branch Safety 

~esburcesAssigned this Period 6. 
StrikeTeam/Task Force/ 

Resource Designator Leader Number Trans. 
Pe~ons Needed 

Drop Off PT.lTime Pick Up PT./lime Check Check 

In Out 

$.1. loW' S214~ Bu:!1 II iieier 5 N 0800 0800 

STL AEU 9278L Grandbois ~ 5 N 0800 0800 

STL FKU 9438L Lowry ,.. 5 N 0800 0800 

'\~~\ ' G ..-..... 
.... 
, 

7. Control Operations 

8. Special Instructions 

Channel Frequency System Channel 

King 1 King 14 
NIFC RX 156.0750N NIFC CALCORDCDF C1 T1 

TX 156.0750N 
King 6 King 15 
NIFC RX 159.4500N NIFC CDFT23VFIRE 23 

TX 159.4500N 
Prepared by (ResourceUnit Ldr.) Date Time 

Tony Giacomini Helge Eng 9/9/13 2000 hrs 

ICS 204 NFES 1328
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1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST 

II P 
3. Incident Name 4. Operational Period
 

MORGAN
 D~~9/10/13-9/11/13 TIme: 0700 - 0700 

i,;)/.; ." , 

5. .....	 Operations Personnel ----=- " ----=-','i 
" 

Operations Chief Division/Group Supervisor ,--UrrutiaWeiser (Day) /' 

,.,
Brown (Night)
 

Branch Director
 Branch Safety
~\~~~ 

....... \' /' ,'>	 .'
'.<;6.	 R€lSovrCes Assigned this Period ..
 

Stril::e Team/Tasl:: Force/
 Drop OffPT./TimeLeader Number 
Persons 

Trans. 
Needed 

0800 

0800 

0800 

N 

/' 17 N 

N 

r 3 N 0800 

0800 

0800 

3 N 

N 

N 0800 

N 0800 

/'	 N 1000 

0800 

0800 

0800 

0800 

0800 

0800 

0800 

N 

N 

16 N 
,.. 

2 N 

""" 2 

1 

N 

N 

N 

Picl:: Up PT./TIma Checl:: ChadResource Designator 
In Out 

/' 0800STC SCU 9161C Wolf 

0800 

0800 

STC SLU 9340C Veneris 

8ffi Morgel'l a Leeelle ..
 

SCU EI680
 0800McMillen 
,., 0800SCU E1675 Allan 

0800 

0800 

GOtl [222
 

6014 E~10
 

-Gotl [a08
 0800 

0800STG TCU 9481 G Butler 

0800STG
 

STG
 0800 
."., 0800CRW MRN Tam Fire Crew Walsh 

0800WT E-47 Myers
 

WTE-49
 0800Jackson 
0800SOFR Sciocchetti 

0800FOBS 

7. Control Operations 

Construct direct fire line. Widen and improve existing line. Tactical patrol and aggressive
 
mop up.
 
8. Special Instructions 

Take weather every hour and report to DIVS. All Incident personnel must be briefed. Watch for rock hazards.
 
Watch out for mercury pools In Dlv PIX.
 

."!)""!,,,, ..; ;;,...;::~:,.>"!! •.".,,' "Diyisiorl/Groupi/SomirlUQicafion s(:JmmQ'Y..·., ':/:"';".'('> 

Frequency 

19~;).1.~i.,", :i,,:C,{;;/t;, ....•·.i 
System Channel 

King 
Channel	 FrequencySystem 

King 141 
RX 156.0750NRX 151 .3550N NIFCNIFC CALCORD 

TX 159.3000N 

CDFC1 T1 
TX 156.07SON 

King King 157 
RX 159.4500NRX 151 .3250N NIFCNIFC CDFT23 

TX 151.3250N 

CDFT6 
TX 159.4500N 

Prepared by(Resource Unit Ldr.) TimeDate 

Tony Giacomini 
Approved by (p'an~~t:') 

2000 hrs Helge Eng V '/~.A 9/9/13... ,,, 
c, 

-U D 
ICS204	 NFES 13287 



DIVISION ASSIGNMENT LIST 
II X 

3. Incident Name 4. Operational Period 

MORGAN 
Date: 9/1 0/13-9/11 /13 lime: 0700 - 0700 

5. 
, 

'. 
' .. , Operations Personnel '. ,. .. .'.-. " '.
 

operations Chief
 Division/Group Supervisor JeElElI MeCo,,,,iek (Tt, 

Brown (Night) ".-

Weiser (Day) ., 

V\AD..~ J ..""OO~ 
Branch Director Branch Safety MeFtifl-,O~~ 

. 
6. '. .< .....• 

., Resources Assigned this Period .....
 

StrikeTeam/Task Force/
 leader Number 
Persons 

1. Branch 2. Division/Group 

Trans. 
Needed 

Drop Off PT./lime 

0800 

0800 

0800 

0800 

0800 

0800 

0800 

0800 

0800 

1000 

0800 

/' 18 N 

17 N 

N 

N 

N 

... 34 

N 

N 

N 

N 

/" 34 N 

N 

/' 
2 N 

N 

0800 

0800 

0800;' N 

0800

0800

0800

0800

0800

0800

0800

0800

0800

0800

0800

0800

0800

0800

Pick Up PT./lime CheckResource Designator
 

In
 

STC MRN 9150C
 Vieira
 

STC XCC 2022C
 Craig ".. 

STC Morgan 4
 Johns
 

LNU E1472
 

EBY E5661
 

[BY [5666' 

~8¥ [56Btt

W,EBY E5691 

STG LNU 9141G Crosby
 

STG CZU 9175G
 Cope 

STG 

.\t\'T O~S s 61 

WT E-25 Duncan
 

SOFR
 Waters 

7. Control Operations 

Construct direct fire line. Widen and improve existing line. Tactical patrol and aggressive
 
mop up.
 
B. Special Instructions 

Take weather every hour and report to DIVS. All Incident personnel must be briefed. Watch for rock hazards. 
Watch out for mercury pools In Dlv PIX. 

<' ..' ., ,,. ,'.........•..
9. "',.. . .. :: . Divisioh/Group ComrnuniCafionSumma,y' ..<.' . '.. .. " 

'.::, , Frequency SystemFrequency System Channel Channel 

.' 

Check 

Out 

jr ..... 

RX 151 .3550N 

TX 159.3000N 

RX 159.2850N 

TX 159.2850N 
Prepared by (Resource Unit ldr.) 

Tony Giacomini 

ics204 

King King1 14 
RX 156.0750N NIFCNIFC CDF C1 11 CALCORD 

TX 156.0750N 
KingKing 158 

RX 159.4500NNIFC NIFC CDFT23CDF116 

TX 159.4500N 
Date limeApproved by rPlanni~n~~ 
9/9/13 2000hrsHelgeEng ~ ~ ....~ 

( I 
'V D 

NFES 1328
8 



1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST yII 

3. Incident Name 4. Operational Period 

MORGAN Date:9/10/13-9/11/13 Time:0700 - 0700 

5. Operations Personnel 

Operations Chief Division/Group Supervisor Weiser (Day) 

Brown (Night) 
Branch Safely 

6. Resources Assigned this Period 

Number 
Pe~ons 

Trans. 
Needed 

Drop Off PT./Time Pid Up PT.mme Check Check 

In Out 

STC CNT 23 JOC 16 N 0800 0800 

STC XSJ 4180C Pinheriro .  17 N 0800 0800 

STG LNU 9142G Bloom ,.  34 N 0800 0800 

WT E-70 Casini /' 1 N 0800 0800 

w:rOEg22 Cozens 2 N 0800 0800 

SOFR Shubin 1 N 0800 0800 

7. Control Operations 

Construct direct fire line. Widen and improve exist'ing line. Tactical patrol and aggressive 
mop up. 

8. Special Instructions 

Take weather every hour and report to DIVS. All Incident personnel must be briefed. Watch speed and traffic 
on county roads within division A/Y. 

Oivision/Group Summary 

Channel 

1 

CDFC1 T1 

Rheads 

~O 

Frequency 

RX 156.0750N 

TX 156.0750N 

RX 159.4500N 

TX J59.4500N 

9/9/13 

System Channel 

King 14 
NIFC CALCORD 

King 15 
NIFC CDFT23 

Time 

2000 hrs 

King 9 
NIFC CDFT9 

Prepared by jResourceUnilldr.)
 

Tony Giacomini Helge Eng
 

ICS 204 NFES 1328 



1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST 

3. Incident Name 

MORGAN 
5." ". 

Operafions Chief 

.., " 

Branch Director 

6: ..' : ,<.'.,L .'.,".' 

Strike Teom/Task Force/
Resource Designator 

STL HUU 9126L 

STL NEU 923 I L 
IeTI ~~ -:-;.;. L 

DOZ MRN 1540 

DOZ SCU 1640 

I~~'\. ql~!l..l-

Ihn"'b \..., '"" \ 

7. Control Operations 

II DozerGroup Branch II 
4. Operational Period 

Date: 9/10/13-9/11/13 lime:0700 - 0700 
.:" :'.' Operations Pers6nnel 

Weiser (Day) »: Division/Group Supervisor Minor ~ 

Brown (Night) ", 

Mgr:.tiQ \O~~ 
Branch Safely 

....',.. "... 
" ..... ' .. Resources Assigned this Period < '••........ 

leader Number 
Persons 

Trans. 
Needed Drop OffPT./Time 

).. 5 N 0800 

Crandall ,/ 5 N 0800 

GI'eAElA"l 5 N 0800 

Terstegge ,/"" 4 N 0800 

)e- N 0800 

./' 

./ 

'. 

': , 
' .. 

Pick UpPT./Time 

0800 

0800 

0800 

0800 

0800 

Check 

Out 

Check
 

In
 

'. :.:,""',:.' .-: ..:' :'"'., '" 
System Channel 

King 14 
NIFC CALCORD 

King 15 
NIFC CDFT23 

lime 

2000 hrs 

Assign dozers to divisions within your branch as needed. 

8. Special Instructions 

9. .'"', " ".' 

Frequency 

RX 151 .3550N 

TX 159.3000N 

RX 168.6oo0N 

TX 168.6000N 
Prepared by (Resource Unit ldr.) 

Tony Giacomini 

•.. ' '0 .:' 

System 

King 
NIFC 

King
 
NIFC
 

Division/Group COIllIlll!I1Icq1iph Sumlllar)' 
FrequencyChannel <im 

1 
RX 156.0750N 

CDFC1 T1 

TX 156.07SON 

11 
RX 159.4S00N 

NIFCT3 

TX 159.45OON 
DateApproved by (Plann~~t~ 

Helge Eng ~ ~",A 9/9/13.- .,,", 
·V tJ 

to 
ICS 204 NFES 1328 



1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST 

Staging 
3. Incident Name 4. Operational Period 

MORGAN 
Date: 9/10/13-9/11/13 TIme:0700 - 0700 

5. OperationsPersonnel 

Operations Chief Staging Area Manager SAlitI. ~Weiser (Day) 

Brown (Night) 
Branch Director Branch Safety 

6. Resources Assigned this Period 

StrikeTeam/TaskForce/ Number Trans.Leader Drop Off PT./Time Pick Up PT./nme Check CheckResource Designator Pe~ons Needed 

In Out 

7. Control Operations 

Available to respond as needed for incident and local Unit needs. 

8. Special Instructions 

Prepared by (Resource Unit Ldr.) 

Tony Giacomini 

System 

King 

NIFC 

King 

NIFC 

Helge Eng 

1 

CDF C1 T1 

--to

.. NIFGT1 

RX 156.0750N 

TX 156.0750N 

RX 159.4500N 

TX 159.45OON 

9/9/13 

King 

NIFC 

King 

NIFC 

Channel 

14 

CALCORD 

15 

CDFT23 

Time 

2000 hrs 

It 
ICS 204 NFES 1328 



------------------------
----------

Immediate Need Firing Operation
 
Checklist
 

GO / NO GO CHECKLIST 

D All personnel briefed 

D Weather forecast reviewed 

D Resources in place 

D Lookouts posted as needed 

D Anchor and termination firing points 
identified 

D Communications systems in place 

D Fire behavior forecast reviewed 

D Escape routes and safety zones 
established and made known 

D Adjoining forces/Air Attack notified 

D	 APPROVAL / NOTIFICATION(S) 
PRIOR TO FIRING 

0044.4.1 V2 

Personnel Briefing 

•	 Objectives 

•	 Conditions 

o	 Weather 

o	 Fuel 

o	 Burn window 

•	 Resource assignments 

o	 Firing personnel 

o	 Holding forces 

o	 Lookouts 

•	 Ignition plan/sequence 

•	 Communication Plan 

•	 Contingency Plan 

•	 Safety issues 

o	 Escape routes and safety 
zones 

* ALL FIRING OPERATIONS WILL UTILIZE THIS
 
CHECKLIST AND OBTAIN PRIOR APPROVAL FROM
 

OPERATIONS THROUGH THE APPROPRIATE BRANCH
 
DIRECTOR AND DIVISION SUPERVISOR.
 

Location: 

Date:	 _ Time: 
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~~Morgan Fire" 
SCIJ 005452 September 10, 2013 0700-0700 

TERRAIN 
Fire is located in canyon topography 

• Steep, rocky slopes create hazardous rolling material.	 I 
• One mineshaft has been identified in the fire area and more may exist. T• Snakes & ground-nesting bees are present. 

Mitigation: , 
• Maintain adequate footing on steep slopes & watch for stump holes.. 
• Flag off mineshafts and notify the division supervisor. s
• Identify & flag off bees nests as necessary. 

FUELS u 
Fire is burning in decadent fuels & hazard trees are present:	 p 

• Strong spotting potential exists in decadent brush with pure stands of chamise. 

• Reburn potential may exist where fire has backed downslope. 

• Burning oak trees may drop without warning. T 
Mitigation: 

• Maintain situational awareness as necessary given fire activity.....use LOOKOUTS. o 
• Look up and around when working around trees. 
• Flag off identified snag or green tree hazards and notify the division supervisor. 

y
HEAT ILLNESS 

o 
Elevated temperatures mean high potential for heat illness: 

•	 Heat stress is the mild syndrome of weakness, fatigue, & nausea that occurs early U 
when the body begins to overheat. 

I
•	 Heat exhaustion presents with headache, profuse sweating, dizziness, drowsiness • 

and confusion I••	 Heat stroke is a medical emergency that presents as confusion, irrational behavior,
 

loss of consciousness, hot, dry skin, and elevated body temperature.
 I•
Mitigation: 

•	 Monitor your crews for signs & symptoms. I• 
•	 Drink plenty of water - the equivalent of one cup every 15-minutes, even if not thirsty. I••	 If heat exhaustion or heat stroke occurs: The individual should be removed from the
 

fireline, PPE removed, placed in a cool environment w/AC if available, and re-hydrated
 I•Follow the Medical Plan and make the appropriate notifications. 

Lou Sciocchetti 

INCIDENT SAFETY OFFICER 

~p.d~.. ~-
13 



Fire Weather Forecast 

FORECAST NO: 1 NAME OF FIRE: Morgan 

PREDICTION FOR: 0700-0700 UNIT: CA-SCU-005451 ./ A 

SHIFT DATE: 9/10-9/11/2013 SIGNED: ~~ vJ JjJ \., 
TIME AND DATE Incident Meteorologist 
FORECAST ISSUED: 2000 9/9/2012 

WEA THER DISCUSSION: No significant weather changes today but the trend should be for a few degrees 
of cooling and slightly higher humidity values compared to previous days as the marine layer slowly deepens 
along the coast. Wind direction will remain westerly across the fire with strong winds on the summit and 
lighter winds at lower elevations below 2000 feet. Be aware of the afternoon seabreeze increasing after 
2 pm when strong and gusty winds will want to blow around Mt Diablo and into Div X from a Northwest 
direction that will test containment lines. Humidity values will remain low today with another night of poor 
night time humidity recovery. The marine layer will likely push farther inland tonight but not be deep enough 
to penetrate over the fire ...except some of the very lowest elevations near Marsh Creek Road. Be aware 
that fire history here has shown that as the marine layer returns ... humidity values will initially drop 
and get lower along with strong and gusty west winds. 

WEATHER FORECAST For Tuesday: 

WEATHER: Continued hot and dry with areas of smoke. 

HIGH TEMPERATURES: Highs from the lower 80s near Mt Diablo and North Peak Summit to mid 90s lower 
elevations around 1500-2000 feet 

MIN HUMIDITY: Lowering 15-25% for much of the day. 

20 FTWINDS: 
RIDGETOP· Westerly 12-18 mph with frequent gusts 25 to 30 mph afternoon and evening hours. 

SLOPENALLEY - Light upslope in the morning then westerly 8-12 mph gust 15-20 mph. 

STABILITY/INVERSION: Not expecting a marine inversion over the fire during the operational period. 

Forecast for Tuesday Night: 

WEATHER: Patchy smoke. Otherwise clear and mild with poor to moderate humidity recovery. 

MIN TEMPERATURES: Mild with ovemight lows mid 60s to mid 70s. 

MAX HUMIDITY: Poor recovery from 25-35% with possible brief periods when the humidity crashes 
to 20% or less in the pre-dawn hours. 

20 FTWINDS: 
RIDGETOP· West 15-20 mph gusts 25-30 mph til midnight 
SLOPENALLEY - Westerly 6-12 mph gusts 18 mph til midnight then easing. 

STABILITY/INVERSION: Not expecting the marine layer to impact the main fire overnight. 

OUTLOOK FOR Wednesday through Friday: No significant weather changes forecast through the end of 
the week with high pressure over the region. The marine layer may impact lower portions of the fire by 
midweek. Winds will be westerly each afternoon and evening... strongest on the ridges 15 to 25 mph. 
Afternoon highs upper 70s to lower 90s. Aftemoon RH 20-30% with moderate night time recovery 50% 

1'1 



FIRE BEHAVIOR FORECAST 
TYPE OF FIRE: SURFACE FORECAST NUMBER: 1 

OPERATIONAL PERIOD: 24 HOUR FIRE NAME: MORGAN 

TIME ISSUED: 1900DATE ISSUED: SEPTEMBER 9,2013 

- -UNIT: CAL FIRE SANTA CLARA UNIT SIGNED: .:e: -.,.../"'" 
Typed/printed"': TIM CHAVEZ- FBA"N 

INPUTS 

WEATHER SUMMARY 

VERY DRY AIR AND STRONG WESTERLY WINDS THROUGHOUT THE PERIOD. VERY POOR NIGHTIME 
HUMIDITY RECOVERY. SEE INCIDENT METEOROLOGIST FORECAST. 

OUTPUTS 

FIRE BEHAVIOR 
GENERAL 

LIVE FUELS ARE BELOW CRITICAL PERCENTAGE MOISTURE CONTENT IN MOST AREAS AROUND THE FIRE. 
ENERGY RELEASE COMPONENT (ERC) IS WELL ABOVE AVERAGE FOR THIS TIME OF YEAR. FIRE SPREAD 
HAS BEEN BY RAPID SURFACE RUNS WITH LONG DISTANCE SPODING BOTH AIRBORNE AND ROLLOUT. 
EXPECT THIS TO CONTINUE FOR TODAY. FUELS ARE OLD AGE CLASS BRUSH AND OAK WOODLAND AND 
GRAY PINE WITH MODERATE TO HEAVY DOWN WOODY LOADING ON THE SURFACE AND ANNUAL GRASSES. 
THERE IS NO FIRE HISTORY IN THE MOUNT DIABLO AREA. HEAVY FUELS WILL BURN OUT COMPLETELY TO 
ASH. PROBABILITY OF IGNITION 90% PLUS. A SIGNIFICANT AMOUNT OF THE FIRE SPREAD HAS BEEN IN 
THE PREDAWN HOURS DUE TO THERMAL BELT EFFECTS. HUMIDITY MAY FALL TO THE SINGLE DIGITS 
AFTER MIDNIGHT. IN THESE AREAS FIRE SPREAD ACCELERATES AT NIGHT. PLUME DOMINATED FIRE 
BEHAVIOR WILL RESULT IF ACTIVITY INCREASES UNDER THESE CONDITIONS. 

SPECIFIC 

BRANCH I
 
EXISTING LINES WILL HOLD BUT BE CHALLENGED BY THE WESTERLY WINDS ESPECIALLY IN DIVISION A.
 

BRANCH II
 
SOME AREAS OF INCOMPLETE BURN WILL CAUSE DIFFICULTY ESPECIALLY MID-SLOPE AREAS AFTER
 
MIDNIGHT WHEN RELATIVE HUMIDITY PLUMMETS. SLOPES ARE VERY STEEP, INDIVIDUAL TREE TORCHING
 
AND SHORT CROWN RUNS ARE POSSIBLE IN THESE AREAS IF OVERSTORY EXISTS. STEEP SLOPES IN
 
DIVISION P AND X WILL CAUSE ROLL-OUT AND SPOT FIRES ARE LIKELY DUE TO HIGH PIG.
 

AIR OPERATIONS: 

NO INVERSION ANTICIPATED IN THE FIRE AREA. GUSTY AFTERNOON WINDS WILL BE A CHALLENGE TO 
DROP ACCURACY. DRIFT SMOKE MAY BE A PROBLEM ON THE SOUTHEAST SIDE OF THE FIRE. 

SAFETY 

•	 POST LOOKOUTS WHERE ROLLOUT IS POSSIBLE 
•	 KEEP A WEATHER WATCH ESPECIALLY AFTER MIDNIGHT, SET A TRIGGER POINT AT 20% HUMIDITY 

OR LESS AND FALLING AND HAVE A TACTICAL ACTION PLAN 
• 

15 
Updated: March 2002 
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the frequency Is narrow or wide band. Mode refers to either "A" or "0" Indicating analog or digital (Project 25)
 

INCIDENT RADIO Incident Name Date/Time Prepared Operational Period Date/Time 

COMMUNICATIONS PLAN MORGAN FIRE 9/10-11/2013 

9/9/2013 0700-0700 
1830 

Ch Function Channel Name/Trunked Assignment RXFreq NorW RXTone/NAC TX Freq NorW TxTone/NAC Mode Remarks 
# Radio System Talkgroup 

1 Command CDF Cl T1 Command 151.3550N 103.5 159.3000N 110.9 A ALL BRANCHES 

2 Command OES lB Command 154.1600 N CSQ 159.1950 N 123.0 A CONTINGENCY 

3 Tactical CDFT2 DIy A 151.1600N 192.8 151.1600 N 192.8 A 

4 Tactical VFIRE22 DIy B 154.2650 N CSQ 154.2650 N 156.7 A 

5 Tactical VTAC14 DIy C 159.4725 N CSQ 159.4725 N 156.7 A 

6 Tactical VFIRE 23 Br I Dozer Grp 154.2950 N CSQ 154.2950 N 156.7 A 

7 Tactical CDFT6 DIV P 151.3250 N 192.8 151.3250 N 192.8 A 

8 Tactical CDF T16 DIVX 159.2850N 192.8 159.2850 N 192.8 A 

9 Tactical CDFT9 DIVY 151.3850 N 192.8 151.3850 N 192.8 A 

10 Tactical NIFC T1 GONTltU'I!NC'f 168.0500 N CSQ 168,0500N None A 

11 Tactical NIFC T3 BR II Dozer Grp 168.6000 N CSQ 168.6000 N None A 

12 Tactical NIFC T2 168.2000 N CSQ 168.2000 N None A 

13 Tactical NIFC T5 166.7250N CSQ 166.7250 N None A 

14 Tactical CALCORD MEDICAL 156.0750 N CSQ 156.0750 N 156.7 A A/G MEDICAL EMERGENCY 

15 Air/Ground CDFT23 AIRTO 159.4500 N 192.8 159.4500N 192.8 A AIR TO GROUND 
GROUND 

16 AIRGUARD NIFC ALL DIVISIONS 168.6250 N CSQ 168.6250 N 110.9 A EMERGENCY TRAFFIC ONLY 

5. prepared by (Communications Unit) <. Incident Location 

KODYKERWIN COML 925) 953-3044 N 37 54 22 W121 5223 Clayton, Contra Costa County 
- _. - - .. .. .._-_.. 

ICS 205-Draft 041106 



MEDICAL PLAN 1. INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD 

Morgan Incident PREPARED PREPARED 9-10-13
ICS 206 9-9-13 17:00 0700-0700 

5. INCIDENT MEDICAL AID STATIONS 

MEDICAL AID STATIONS LOCATION PARAMEDICS 
YES I NO 

MERT Base Camp 

6. TRANSPORTATION 

A. AMBULANCE SERVICES 

NAME LOCATION PHONE PARAMEDICS 
YES NO 

AMR 5151 Port Chicago Hwy, Concord 925-260-4827 X 
Reach Air Ambulance 5005 Marsh Drive, Concord 800-338-4045 X 
Cal Fire 106 (Hoist Capable) fCP Morgan Command X 

B. INCIDENT AMBULANCES 

NAME LOCATION PARAMEDICS 
YES NO 

AMR Medic 250 Morgan Staging 925-260-4827 X 

7. HOSPITALS 

NAME ADDRESS TRAVEL TIME PHONE HEllPAD BURN CENTER 
Med Net Channel AIR GRND YES NO YES NO 

John Muir 1601 Ygnacio Valley Rd, Walnut 3 15 925-947-3379 X X 
Creek 

Kaiser Medical Center 1425 South Main St, Walnut 30 925-939-1788 X X 
Creek 

Santa Clara Valley 751 South Boscom Ave, San 15 408-885-6912 X X 
Medical Center Jose 
San Joaquin General 500 W Hospital Rd French Camp 10 60 209-468-6301 X X 

8. MEDICAL EMERGENCY PROCEDURES 

EMERGENCY FREQUENCY: 

INJURY REPORTING PROCEDURES 
LINE EMERGENCY: 
Crew Supervisor will contact Division Supervisor with patient NATURE OF INJURY 
complainVcondition and location. LOCATION OF PATIENT · Division/Group Supervisor contacts: POINT OF CONTACT 

1. Closest EMS resource TRANSPORTATION REQUESTED BY:AIR_GROUND_
2. Communications Unit POINT OF PICKUP · Communications Unit contacts: LAT LONG
1. Ground or Air ambulance as requested 

PATIENT UNIT ID 
2. Operations 

, 
3. Safety 

IS AN EMT WITH PATIENT: YES - NO__ 
AGE

4. Medical Unit SEX:MALE__ FEMALE__· Division Supervisor or designee will serve as point of contact 
and run medical emergency on assigned channel. 

1. A pre-assigned tactical frequency (i.e. CALCORD) 
should be used for IWI and only for duration of 
need. 

· Communications Unit will clear command channel for ALL EMERGENCIES---Secure the area 
emergency traffic as needed and only for duration of need. 

and identify witnesses for later Serious 
CAMP EMERGENCY: Accident Review Team (SART). Keep
Contact Medical Unit with patient complaint/condition and location. 
Medical Staff will respond to stabilize incident: an accurate log of events.. Medical Unit contacts: 

1. Communications 
2. Safety 
3. Logistics 
4. Operations 
5. Crew Supervisor 
6. Comps/Claims 

II./ I 

ICS 206 9;;c7edic/Cir/CL/f 
10. RE,WED,)Sa/Officer) 

(Rev 03/12) FR ~/ Y /J 
l.,..;"'"17 \/ 



AIR OPERATIONS SUMMARY OPERATIONAL PERIOD DATE: DAY SHIFf DATE:09/10/2013 START: 0800 END: 1853 

, ~-r------ - ----- --- --- - - ---------

'0..

00 

1. INCIDENT NAME: Morgan 112. PREPARED BY: C. Avina PREPARED DATEITIME: 09/09/2013 1730 

4. REMARKS (Safety Notes. Hazards. Air Operations Special Eguipment,. ete.): SUNRISE: 0640 SUNSET: 1923 
·Divisions contact Air Attack or Helco on CDF 1 Tone 1 for request for Fixed Wing or Copters • 

Hazards: TOWER HAZARD AT THE Summit of Mt. Diablo. Power line on east side of fire running north and south. 

Report any retardants drops that get within 300' of a water way. No dipping water from State Park lands. 

6. PERSONNEL Phone 7. REQUENCIES AM FM 8. FIXED-WING 

AOBD: Chris Avina 916-261-2942 AIR/AIRFW: 169.650 
Air Tactical 

123.125 
AA460 1AA140 

AIR/AIRRW: 

HLCO: Aaron Burrough 
530-448-2408 
530-990-5508 AIR/GROUND: 159.450 T16 

Rob Sonsteng Lead planes 

ASGS: Mark Gradek 707-889-4303 DECK: 163.100 

COMMAND Command 11 Tone 1 Airtankers 
HEBM. Greg Bradshaw 949-887-2841 Two Type 3RPT 

0800/ 

HEMB Air Guard 168.625 TwoType3 
1000hrs 

TOLC 123.025 Other:
Take off Landing 

11 3. I 
5.TFR 3/2537 
Center 37' 54'18 North 
121'52'27 West 
123.125 
7000 MSL6NM 

# Avail I Type! Make-Modell FAA N# I Base(s) 

9. HELICOPTERS Use Additional Sheets As Necessary) 

FAAN# TY MAKE/MODL ,BASE AVAIL START REMARKS FAAN# TY MAKEIMODL BASE AVAIL START REMARKS 

202WM 1 Kmax Camp 0800 Exclusive Use Eagle 7 3 AS350 Camp 0800 

612CK 1 S61 Camp 0800 35H 3 Jet Ranger Camp 0800 

2TH 2 Bell 212 Camp 0800 

3HL 2 Bell 212 Camp 0800 

CI06 2 Super Huey Camp 0800 Hoist 

C516 2 Bell 205++ Camp 0800 With Crew 

october 1998 lCS-110. (Test) 



TRAINING SPECIALIST
 
MESSAGE
 

A Training Specialist is available for trainees on
 
the incident.
 

All federal, state and local government agency
 
trainees working on position task books will need
 
to register with the Incident Training Specialist
 

in order to receive proper credit for your
 
assignment.
 

Remember to register trainees early on and
 
bring your task book with you.
 

The Training Specialist is located near
 
Check-In.
 

rrrainino. Specialist
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3. nme Prepared1. Incident Name 12. Date Prepared
UNIT LOG Morgan CASCUOO5452 

4. Unit Name/Designators 5. Unit Leader (Name and PosHion) 6. Operational Period 

7. Personnel Roster Assigned 

Name ICS Position Home Base 

AcHvlty Log 8. 
Major Eventsnme 

9. Prepared by (Name and PosBlon) 

22..res 214 3/200"' 



nme Major Events 

9. Prepared by (Name and Posmon) 

CS 214 2.3 312007 


