
INCIDENT ACTION PLAN

SWEDES INCIDENT

OPERATIONAL PERIOD

9/11/2019 0700

to  
9/14/2019 0700



       INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period: Date From: 9/11/2019 Date To: 9/14/2019

SWEDES Time From: 0700 Time To: 0700
3. Objective(s):
Management Objectives
-Provide for emergency personnel and public safety at all times.

-Protect property, improvements, and infrastructure.

-Ensure repopulation takes place in a quick, efficient, and effective manner.

-Ensure coordinated, timely and accurate release of public information. 

-Foster and maintain relationships with all cooperators and stakeholders.

-Protect economic, natural, cultural and heritage resources.

-Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives
-Keep the fire East of Oro Bangor Hwy / Miners Ranch Rd.

-Keep the fire South of Forbestown Rd / Old Olive Hwy.

-Keep the fire West of Deer Valley.

-Keep the fire North of  Swedes Flat.

General Situational Awareness:

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees.

5. Site Safety Plan Required? Yes ☐  No ☑
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan 

ICS 203 ICS 215A Phone List Fire Suppression Repair Plan
ICS 204 ICS 220 Training Message
ICS 205 Incident Map Travel Map
ICS 206 Weather Forecast Demob Plan
ICS 208 Fire Behavior Finance Message ICS 214

7. Prepared By: J. Gaddie Position/Title: RESL Signature: __________________________
8. Approved by Incident Commander: R. Manson Signature: __________________________
ICS 202  NIMS IAP



        ORGANIZATION ASSIGNMENT LIST (ICS 203)
1. Incident Name: 2. Operational Period: Date From: 9/11/2019 Date To: 9/14/2019

SWEDES Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:

IC/UC's R. Manson Operations
Deputy Deputy Operations

Safety Officer Unit SOFR Night Ops
Information Officer Staging Area

Liaison Officer Branch I
4. Agency/Organization Representatives: Division/Group A STL 9162C
Agency/Organization Name Division/Group S/Z STL 3800C

Division/Group Supp Repair McDaniel
Division/Group
Division/Group

Branch II
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group

Branch III
Division/Group
Division/Group
Division/Group  
Division/Group
Division/Group

Branch IV
Division/Group

5. Planning Section: Division/Group
Chief J. Tapia Division/Group

Deputy Division/Group
Resource Unit Division/Group
Situation Unit Branch V

Documentation Unit Division/Group
Demobilization Unit Division/Group

GISS Division/Group
FBAN Division/Group
IMET Division/Group

Training Tech Spec Air Operations Branch Director:
Air Support Group Supervisor
Air Tactical Group Supervisor

6. Logistics Section Helibase Manager
Chief

Supply Unit 8. Finance/Administration Section:
Facilities Unit Chief

Ground Support Unit Time Unit
Communications Unit Procurement Unit

Medical Unit Comp/Claims Unit
Cost Unit

Prepared By: Name: J. Gaddie Position/Title: RESL Signature: _______________________
ICS 203 Date/Time: 9/10/2019 2300 hours NIMS IAP



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
SWEDES Date From: 09/11/19 Date To: 09/14/19 I A

Time From: 0700 Time To: 0700
4.    Operations Personnel: Page 1 of 1 Alpha

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: STL 9162C Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
STC SCU 9162C E9 0700-0700
CRW NEU PLR 1 C2 0700-1900
CRW NEU PLR 2 C6 0700-1900
W/T PVT E-29 E29 0700-1900
W/T PVT E-34 E34 0700-1900

6. Work Assignments:  
Mop up 100 percent
Identify suppression repair needs.
Backhaul all trash.

7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BTU SUPP 1 COMMAND 154.415 123.0 159.000 OST TONE 2 or 5 or 13

CDF T5 2 TACTICAL 151.2500 192.8 (T16) 151.2500 192.8 (T16)
CALCORD 15 MEDICAL 156.0750N T6 - 156.7 156.0750N T6 - 156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N T1 - 110.9
9. Prepared by: Name: J. Gaddie RESL

Signature:____________________________
ICS 204 Date/Time: 9/10/2019 2200 Personnel Count: 0
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
SWEDES Date From: 09/11/19 Date To: 09/14/19 I S/Z

Time From: 0700 Time To: 0700
4.    Operations Personnel: Page 1 of 1

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: STL 3800C Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
STC OES 3800C E26 0700-1900
STC OES 6848C E74 0700-1900
STG BTU 9214G C10 0700-1900
W/T PVT E-30 E30 0700-1900

6. Work Assignments:  
Mop up 100 percent
Identify suppression repair needs.
Backhaul trash.

7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BTU SUPP 1 COMMAND 154.415 123.0 159.000 OST TONE 2 or 5 or 13

CDF T12 3 TACTICAL 151.4600 192.8 (T16) 151.4600 192.8 (T16)
CALCORD 15 MEDICAL 156.0750N T6 - 156.7 156.0750N T6 - 156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N T1 - 110.9
9. Prepared by: Name: J. Gaddie RESL

Signature:____________________________
ICS 204 Date/Time: 9/10/2019 2200 Personnel Count: 0
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
SWEDES Date From: 09/11/19 Date To: 09/14/19 I Supp Repair

Time From: 0700 Time To: 0700
4.    Operations Personnel: Page 1 of 1

Operations Section Chief: Night Ops:

Branch Director: Branch Safety:

Division/Group Supervisor: McDaniel Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS LWD Leader Personnel Request # Hours Reporting Location
DOZ PVT E-38 E38 0700-1900
DOZ PVT E-42 E42 0700-1900
DOZ PVT E-44 E44 0700-1900
DOZ PVT E-45 E45 0700-1900
EXC PVT E-79 E79
GRD PVT E-80 E80
W/T PVT E-32 E32 0700-1900
W/T PVT E-33 E33 0700-1900
HEQB Ciapponi O25 0700-1900
HEQB(T) Hopkins O72 0700-1900

6. Work Assignments:  
Identify suppression repair needs.
Identify areas within and adjacent to fire area that require road repair or watering.
Coordinate road repairs and watering. 

7. Special Instructions:
***Grader PVT-E80 will begin assignemnt on Thursday 09/12/2019 at 0700***

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
BTU SUPP 1 COMMAND 154.415 123.0 159.000 OST TONE 2 or 5 or 13
CDF T12 4 TACTICAL 151.4600 192.8 (T16) 151.4600 192.8 (T16)
CALCORD 15 MEDICAL 156.0750N T6 - 156.7 156.0750N T6 - 156.7
AIRGUARD V3 16 AIRGUARD 168.6250N 168.6250N T1 - 110.9
9. Prepared by: Name: J. Gaddie RESL

Signature:____________________________
ICS 204 Date/Time: 9/10/2019 2200 Personnel Count: 0
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ICS 205 - INCIDENT RADIO COMMUNICATIONS PLAN CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Date/Time Prepared 3. Operational Period:
SWEDES Date: 09/10/2019 Date From: 09/11/19 Date To: 09/14/19

Incident Channels Time: 1930 Time From: 0700 Time To: 0700
4. Communications
Ch# Function Name Assigned To Rx Freq Rx Tone Tx Freq Tx Tone Notes

1 COMMAND BTU SUPP ALL DIVS 154.415 123.0 159.000 OST TONE 2 or 5 or 13

2 TACTICAL CDF T5 DIV A 151.2500 192.8 (T16) 151.2500 192.8 (T16)

3 TACTICAL CDF T12 DIV S/Z 151.4600 192.8 (T16) 151.4600 192.8 (T16)

4 TACTICAL CDF T12 Supp Repair 151.4600 192.8 (T16) 151.4600 192.8 (T16)

5

6

7

8

11

12

13

14

15 MEDICAL CALCORD ALL DIVS 156.0750N T6 - 156.7 156.0750N T6 - 156.7

16 AIRGUARD AIRGUARD V3 ALL DIVS 168.6250N 168.6250N T1 - 110.9

17

18

19

20
5. Special Instructions

6. Prepared by (Communications Unit Leader): Name: Signature:____________________________________________
ICS 205  -  CONTROLLED UNCLASSIFIED INFORMATION//BASIC NIMS IAP Date/Time: 09/10/19 1930



ICS 205 - INCIDENT RADIO COMMUNICATIONS PLAN CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC

1. Incident Name: 2. Date/Time Prepared 3. Operational Period:
SWEDES IA GROUP Date: 09/10/2019 Date From: 09/11/19 Date To: 09/14/19

Time: 1830 Time From: 0700 Time To: 0700
4. Communications
Ch# Function Name Assigned To Rx Freq Rx Tone Tx Freq Tx Tone Notes

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16
5. Special Instructions
#REF!

#REF! Signature:____________________________________________
ICS 205  -  CONTROLLED UNCLASSIFIED INFORMATION//BASIC Date/Time: 09/10/19 1830



MEDICAL PLAN (ICS 206)
1. Incident Name:  2. Operational Period: Date From: 9/11/19 Date To: 9/14/19

SWEDES Time From: 0700 Time To: 0700
3. Medical Aid Stations:

Name Location Contact Number/Freq Paramedics

N/A N/A N/A

4. Transportation (indicate air or ground):
Ambulance Service Location Contact Number Level of Service

Butte EMS (Ground) 175 West 5th Ave, Chico 911 ALS

Reach 7 (Air) Marysville, CA 911 ALS

5. Hospitals:

Hospital Name

Address, Contact Number(s)/ 
Frequency

Travel Time
Trauma 
Center

Burn 
Center HelipadLat & Long Helipad Air Ground

Enloe (Trauma) 1530 Esplanade, Chico (530) 332-7330 20 55 Level 2

UCD Medical Center 2315 Stockton Blvd., Sacra (916) 734-3790 40 100 Level 1

Oroville Medical Center 2767 Olive Hwy., Oroville (530) 533-8500 5 25

6. Special Medical Emergency Procedures
Line Emergency
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location.
 - Division Group Supervisor Contacts:
   1. Closest EMS resource
   2. Communications Unit 
 - Communications Unit Contacts:
   1. Ground or Air ambulance as requested.
   2. Operations
   3. Safety 
   4. Medical Unit
 - Division Supervisor or designee will serve as point of contact and 
   run medical emergency on assigned channel. 
   1. A pre-assigned tactical frequency (i.e. CALCORD) should be used
       for IWI and only for duration of the emergency.
 - Communications Unit will clear the Command channel for emergency
   traffic as needed for duration of the need.

Camp Emergency
Contcat Medical Unit with patient complaint/condition and location.
Medical staff will respond to stabilize the patient.
 - Medical Unit contacts
   1. Communications
   2. Safety
   3. Logistics
   4. Operations
   5. Crew Supervisor
   6. Comp/Claims

Injury Reporting Procedures

Nature of Injury:_______________________________
Location of Patient:____________________________
Point of Contact:______________________________
Transportation Requested by: Air____ Ground_____
Point of Pick-Up:______________________________
            Lat:______________ Long:________________
Patient Unit ID:________________________________
Is an EMT with Patient: Yes______ No________
Age:_________ Sex: Male________ Female_________

   All Emergencies - Secure the area and identified
   witnesses for later investigation. Keep accurate log 
   of events.

    □  Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):
Signature:______________________________

8. Approved by (Safety Officer):
Unit SOFR Signature:______________________________

ICS 206
NIMS IAP

Date/Time:  



SAFETY MESSAGE/PLAN (ICS 208)
1. Incident Name:  2. Operational Period: Date From: 9/11/19 Date To: 9/14/19

SWEDES Time From: 0700 Time To: 0700

Recent Fire Scar - 2017 Wall Fire
Receptive fuel bed
Numerous snags and dead/down fuels
Large open stump holes
Properly handle fire suppression tools
Be aware of wildlife and environmental hazards – snakes/poison oak
Report all injuries to your supervisor
Report any incident or damage to your DIVS

Special Hazards - Driving
Utilize caution and reduce speed.
Utilize proper spacing when traveling on narrow roads.
Utilize proper spacing when traveling on narrow roads.
Watch for blind curves, narrow roads and dusty road conditions.
Utilize hazards lights if parked on roadway or shoulder of roadways

Special Hazards – Private Property
Septic Tanks – All homes in area have septic tanks.  Most on side or back of residence. Keep apparatus on 
driveways to avoid damage to septic systems
Animals (dogs) or livestock on properties.
Be cautious of personal property while operating around structures

Hydrate, Hydrate, Hydrate
Hydration - Drink plenty of water before you are thirsty. Hydrate, Hydrate, Hydrate… Water is essential to keep all of 
your body systems functioning properly.  Weather conditions will be HOT & DRY.

To Reduce the Risks: Ensure L.C.E.S. is in place before you engage; post lookouts, re-evaluate your 
position, or limit your exposure.  Don’t be afraid to ask questions.

4. Site Safety Plan Required? ☐ No

                      Approved Site Safety Plan(s) Located At:

5. Prepared By: Unit SOFR Position/Title: SOFR
Signature: _______________________

ICS 208 Date/Time: 9/10/2019 / 2030



Weather Forecast Latitude: 39.4500 Longitude: -121.4300 NWS Fire Weather
1. Incident Name:  2. Operational Period: Date From: 9/11/19 Date To: 9/14/19 Last Update

SWEDES Time From: 0700 Time To: 0700 9/9/2019 19:22:28
NWS Office = STO,  Zone = CAZ216

Fire Weather Planning Forecast for Interior Northern California National Weather Service Sacramento CA 221 PM PDT Mon Sep 9 

2019  ...Isolated Thunderstorms possible Tuesday...  

.DISCUSSION...  The coolest day of the week will be seen tomorrow along with increased humidity and locally breezy winds. 

Showers and isolated thunderstorms may also be seen Tuesday into Tuesday evening,  mainly over the mountains north of 

Interstate 80. Dry weather and  increasing temperatures return mid week through the weekend.

CAZ216-102130-

Central Sacramento Valley in Glenn, Colusa, Yuba, Northern

Sutter, and Butte County Below 1000 Ft-

221 PM PDT Mon Sep 9 2019

.TONIGHT...

* Sky/Weather............Mostly clear. 

* Min Temperature........53-58. 

*   24 HR Trend..........Little change. 

* Max Humidity...........77-92 percent. 

*   24 HR Trend..........6 percent up. 

* 20-Foot Winds..........Southeast winds 7 to 13 mph. 

* LAL....................1. 

* CWR....................0 percent. 

.TUESDAY...

* Sky/Weather............Mostly sunny. 

* Max Temperature........77-82. 

*   24 HR Trend..........Little change. 

* Min Humidity...........34-39 percent. 

*   24 HR Trend..........5 percent up. 

* 20-Foot Winds..........Southeast winds 4 to 9 mph. 

* LAL....................1. 

* CWR....................0 percent. 

.TUESDAY NIGHT...

* Sky/Weather............Mostly clear. 

* Min Temperature........54-59. 

* Max Humidity...........63-78 percent. 

* 20-Foot Winds..........South winds 4 to 9 mph shifting to the 

  northeast 4 to 10 mph after midnight. 

* LAL....................1. 

* CWR....................0 percent. 

.WEDNESDAY...

* Sky/Weather............Sunny. 

* Max Temperature........84-89. 

* Min Humidity...........21-35 percent. 

* 20-Foot Winds..........Northwest winds 4 to 10 mph. 

* LAL....................1. 

* CWR....................0 percent. 

PREPARED BY: Date/Time:  8/14/16

https://www.wrh.noaa.gov/firewx/?latitude=39.45&longitude=-121.43&latlon=Go&wfo=mtr&interface=fwzones


UNIT LOG (ICS 214)
1. Incident Name:  2. Operational Period: Date From: 9/11/19 Date To: 9/14/19

SWEDES Time From: 0700 Time To: 0700

3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators
NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By:                                                                                        Date/Time:



UNIT LOG CONT. (ICS 214)
1. Incident Name:  2. Operational Period: Date From: 9/11/19 Date To: 9/14/19

SWEDES Time From: 0700 Time To: 0700

6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:                                                                                        Date/Time:


