
INCIDENT ACTION PLAN 

GOLD INCIDENT 
CA-LMU-003917 

OPERATIONAL PERIOD 

8/3/2020 0700 

to 
8/6/2020 0700 





INCIDENT OBJECTIVES {ICS 202) 
1. Incident Name: 2. Operational Period: Date From: 8/3/2020 Date To: 8/6/2020 

GOLD Time From: 0700 Time To: 0700 

3. Objective(s): 

Management Objectives 
- Provide for and maintain public and firefighter safety by utilizing the incident safety analysis process. 

- Ensure COVID - 19 precautions and best practices are met at all times. 

- Protect the commercial timberland, historical and cultural assets within the affected area, infrastructure, improvements, and 
watersheds. 

- Foster and enhance community and political relationships through transparent communications. 

- Be financially responsible for all management and fire suppression tactics. 

- Protect economic, natural , cultural and heritage resources. 

Control Objectives 

- Keep the fire within the current fire perimeter. 

General Situational Awareness: 

Steep and rugged terrain , critically dry and receptive fuel beds, active area for fire history and drought stressed trees. 

In the COVID-19 environment, high density populations or large groups are particulary at risk. To help protect yourself, your family 

and to ensure all employees return home safely , make sure to practice social distancing. 

Enhanced hygiene (especially handwashing) , PPE & monitoring practices help limit the infection rate of first responders. 

5. Site Safety Plan Required? 

Approved Site Safety Plan(s) Located at: 

6. Incident Action Plan 

ICS 203 ICS 215A 

ICS 204 □ ICS 220 

ICS 205 □ Facility Maps 

ICS 206 Weather Forecast 

□ ICS 208 Fire Behavior 

7. Prepared By: David Shy 

8. Approved by Incident Commander: 

ICS 202 

Yes □ No 

□ ICS 205 A 

Training Message 

□ Travel Map 

□ Demob Plan 

Finance Message 

Position/Title: PSC 

Pat Benninghoven 

0 Water Usage Plan 

0 Shift Ticket Example 

~ COVID19 Briefing Checklist 

□ 
ICS 214 

Signature: 

Signature: 

NIMS IAP 



ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: , 2. Operational Period: Date From: 8/3/2020 Date To: 8/6/2020 

GOLD Time From: 0700 Time To: 0700 

3. Incident Commander{s) and Command Staff: 7. Operation Section: 

IC/UC's Pat Benninghoven, Jason Miller Operations 

Deputy Deputy Operations 

Safety Officer Night Ops 

Information Officer Staging Area 

Liaison Officer Branch 1/IIIN 

LELO Division/Group B/D/E/F/G/0 Shawn Raley 

4. Agency/Organization Representatives: Division/Group R/W/T Chris Sherfy 

Agency/Organization Name Branch 

LMU Line Officer Division/Group 

CAL OES Division/Group 

CCC Branch Supp Repair Don Schroeder 

CDCR Lucan Titus, Dorus Van 
Division/Group Group 1/11 Goidsenhoven 

Lassen Co. SO Division/Group 

Modoc Co. SO Division/Group Group Ill Roger Peterson 

CHP Division/Group 

Lassen Co. OES Division/Group Road Group Ryan Wimmer(T) 

Modoc Co. OES Division/Group 

CAL TRANS Branch 

BLM Division/Group 

Division/Group 

Division/Group 

Division/Group 

Division/Group 

Branch 

5. Planning Section: Division/Group 

Chief Division/Group 

Deputy Division/Group 

Resource Unit Division/Group 

Situation Unit Branch 

Documentation Unit Division/Group 

Demobilization Unit Division/Group 

GISS Division/Group 

FBAN Division/Group 

IMET Division/Group 

Training Tech. Spec Air Operations Branch Director: I 
Crew Tech. Spec Air Support Group Supervisor 

Hired Equip Tech Spec Air Tactical Group Supervisor 

6. Logistics Section Helibase Manager 

Chief Josh Kern 

Deputy 8. Finance/Administration Section: 

Supply Unit Chief Mara Zaver 

Facilities Unit Deputy Rob Jenkins 

Ground Support Unit Time Unit Greg Tunzi 

Communications Unit Procurement Unit Courtney Arebalo 

Medical Unit Comp/Claims Unit Alyssa HagermqA_ ./' 

Hotel Tech. Spec. Cost Unit Angela David~ n J J _____....-
Prepared By: Name: David Shy Position/Title: PSC Signature: I / ,-J~ V 

-ICS 203 Date/Time: 8/2/2020 2300 hours NIMSIAP 



Fiir~ taiilll~ C«:J>Vffi,-li~ Iffiirii(efniffig <Crl1ltedkllfat 

§eilif-A Walill"teim<e§§ I §~:ireeIIDnfilg 
□ Immediately separate yourself from others. 
□ Notify supervisor if you or others experience: 

o Cough, more than expected 
o Shortness of breath or difficulty breathing 
o New loss of taste or smell 
o Fever 
o Chills 
o Sore throat 
o Muscle pain 

□ Review and follow crew and division plans to isolate, triage, and 
transport symptomatic personnel. 

JHiygJiteime OIIll tJlne JFnE'."teDillll.!e 
□ Properly wash or sanitize your hands often, especially before and 

after eating or entering a public place, and after coughing or sneezing. 
□ A void handshakes and communal use items. 
□ Maintain a supply of hand sanitizer and hand wipes. Inform supervisor 

of needed resupply. 
□ Disinfect high touch surfaces often: 

o Radios, phones, doors, pumps, fuel cans, etc. 
§a))~n:;rill ]D)ft§t~i:um~mg muul1 Piro1i:e~ltiive JEqllllipmeilllt 
□ Initiate, practice, and remind others of social distancing. 
□ Conduct briefings and conversations outdoors and at 

least 6 feet apart. 
□ Utilize face coverings as a tool when practical. 
□ Clean or replace dirty face coverings, equipment, and PPE. 
C@ mmmm unlllli~~ ti® fill§ 

□ Face coverings and social distancing complicate communications. 
Ensure effective sender/receiver messaging. 

JP'Ir@lhe~t y@lll!Ir§te!1f9 ymu11r Cll"<eW9 mJlil!rR yonrnr cmmmp~ 
Find more information: https://www.nwcg.gov/coronavirus. 

NFES 002646 (06/2020) 



Gold Fire 3 Day Incident Weather Forecast 

FORECAST: 3 Day 
PREDICTION FOR: 
SHIFT DATE: 
FORECAST ISSUED: 

Monday - Wednesday 
Aug 3-5, 2020 
2000 PDT July 31 , 2020 

NAME OF FIRE: Gold Fire 
UNIT: Lassen Modoc 
Incident Meteorologist: Jeff Tonkin 

jeff. tonkin@noaa.gov 

For Updated Weather - Request a SPOT Forecast: https://www.weather.gov/spot/request/ 
or call the Reno NWS office direct at: (775) 673-8107 

WEATHER DISCUSSION: The dry and consistent weather pattern will continue through Tuesday 
before an upper level trough begins to influence the region. This feature may bring a new threat 
of thunderstorms which may persist through Friday. At this time instability does not look strong 
enough to promote intense storms or widespread coverage but this will need to be monitored. 

MONDAY AUGUST 3: 
WEATHER: Sunny. 
MAX TEMPERATURES: 86- 91 
MIN HUMIDITY 4500 ft: 10 - 15 %. 
WIND: East and Southeast 3 to 6 mph until 1300 ... . then increasing to West and Southwest 7 to 12 mph with gusts 20-25 mph until 
1900 PDT. Winds diminishing thereafter. 
U\L: 1 CWR: 0% HAINES: 4 
STABILITY/ INVERSION: Unstable. 
SMOKE TRANSPORT WIND: Southwest 15 mph. 

MONDAY NIGHT: 
WEATHER: Clear. 
MIN TEMPERATURES: 45-50. 
MAX HUMIDITY: 55-65%. 
WINDS (EYE LEVEL): Downslope or east 3 to 5 mph. 

TUESDAY AUGUST 4: 
WEATHER: Mostly Sunny. 
MAX TEMPERATURES: 86- 91 
MIN HUMIDITY 4500 ft: 14-19 %. 
WIND: East and Southeast 3 to 6 mph until 1300 .... then increasing to West and Southwest 7 to 12 mph with gusts 20-25 mph until 
1900 PDT. Winds diminishing thereafter. 
U\L: 1 CWR: 0% HAINES: 4 
STABILITY/ INVERSION: Unstable. 
SMOKE TRANSPORT WIND: West 10 mph. 

TUESDAY NIGHT: 
WEATHER: Clear. 
MIN TEMPERA TURES: 45-50. 
MAX HUMIDITY: 60-70%. 
WINDS (EYE LEVEL): Downslope or east 3 to 5 mph. 

WEDNESDAY AUGUST 5: 
WEATHER: Mostly Sunny, Slight chance of thunderstorms. 
MAX TEMPERATURES: 86 - 91 
MIN HUMIDITY 4500 ft: 12 - 16 %. 
WIND: East and Southeast 3 to 6 mph until 1300 .... then increasing to West and Southwest 7 to 12 mph with gusts 20-25 mph until 
1900 PDT. Winds diminishing thereafter. 
U\L: 2 CWR: 5% HAINES: 4 
STABILITY/ INVERSION: Unstable. 
SMOKE TRANSPORT WIND: West 15 mph. 

WEDNESDAY NIGHT: 
WEATHER: Clear ... very low RH recoveries. 
MIN TEMPERATURES: 50-55. 
MAX HUMIDITY: 55-65%. 
WINDS (EYE LEVEL): Downslope or east 3 to 5 mph. 



EXTENDED FIRE BEHAVIOR FORECAST 

FORECAST NUMBER: 13 TYPE OF FIRE: WILDLAND 
FIRE NAME: GOLD OPERATIONAL PERIOD: AUG 3-5, 2020 
DATE ISSUED: 8/2/2020 TIME ISSUED: 2000 
UNIT: CALFIRE LASSEN-MODOC UNIT, MODOC NF, SIGNED: _____________ _ 
BLM NORTHERN CALIFORNIA DIST. T ...... -, .. rinted: TIM CHAVEZ FBAN 

INPUTS 
WEATHER SUMMARY: 

CONTINUED WARM AND DRY. WEDNESDAY POSSIBLE CONVECTIVE ACTIVITY. SEE IMET FORECAST. 
THE RAWS STATIONS CAN BE INTERROGATED BY SCANNING THESE QR CODES. 

■ l!) .' . . GOLD1 HWY 139 • 
I 

(!] GOLD2 ASH VALLEY 

OUTPUTS 
FIRE BEHAVIOR: 

(MONDAY-WEDNESDAY): 
CONTINUED THREAT OF SINGLE TREE OR GROUP TORCHING IN THE INTERIOR ISLANDS. UNLIKELY TO 
TRANSLATE TO A THREAT TO THE LINE EXCEPT IN DIV T,O AND R. DIV T HAS ADDITIONAL THREAT OF 
ROLLING MATERIAL CROSSING HWY 139. 

HOT- DRY- WINDY INDEX FORECAST FOR FIRE AREA: 
Max Daily HDWI 

GEFS Analysis and Forecast & 1981-2010 CFSR Climatology 
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Day 

AIR OPERATIONS: 

CONTINUED CLEAR SKIES WITH LITTLE IMPAIRMENT TO VISIBILITY 

THE HOT-DRY-WINDY 
INDEX IS SIMPLY A 
MEASURE OF HOW 
HOT AND DRY AND 
WINDY IT WILL BE. 8/2 
IS FORECAST TO HAVE 
A HIGH INDEX, WHICH 
WILL FALL THROUGH 
THE NEXT 2 DAYS AND 
REMAIN LOWER 
THROUGH THE 
FORECAST PERIOD 

SAFETY 
• MONITOR THE WEATHER THROUGHOUT THE DAY. MACHINERY MAY CAUSE FIRES WHEN RELATIVE 

HUMIDITY FALLS BELOW 15% IN FULL SUNLIGHT. 
• LOOK UP FOR TREE HAZARDS ESPECIALLY WHEN TAKING BREAKS OR LUNCH. 

Updated: March 2008 



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

1. Incident Name: 2. Operational Period: 3. Branch Division 

GOLD Date From: 08/03/20 Date To: 08/06/20 1/IIIN B/D/E/F/G/0 
Time From: 0700 Time To: 0700 

4. Operations Personnel: Page 1 of 1 
Operations Section Chief: Night Ops: 

Branch Director: Branch Safety: 

Division/Group Supervisor: Shawn Raley Air Attack: 

5. Resources Assigned: ** Resources Below in Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location 

STC TGU 9250C (ODD) DARNALL, ETHAN 18 +/- E-333 0700-0700 DPS 

STC NEU 9230C (EVEN) 8/1 HAACK 20 +/- E-334 0700-0700 DPS 

STG LMU 9220G McKINNY 32 C-9 0700-1900 DPS 

CRW2 C-S LMU CREW1A 8/2 WOODWARD, LUKE 9 C-S 0700-1900 DPS 

WIT PVT E-151 - DARRAH KAUNDART, DAVE 1 E-1S1 0700-1900 DPS 

W/T1 PVT E-292 - FORTNER FORTNER, TRAVIS 2 E-292 0700-1900 DPS 

6. Work Assignments: 

#6 Hold Fire within established Control Lines. 
#11 Mop up all visable smokes. 
#14 Back Haul Excess Trash/Hose/Water. 

7. Special Instructions: 

** STC TGU 9250C assigned on a 24 hour sh ift on ODD days (8/3, 8/5) 

** STC NEU 9230C assigned on a 24 hour shift on EVEN days (8/4) 

8. Communications 

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes 

NIFC C2 1 COMMAND 170.4500 123.0 (T2) 168.1000 123.0 (T2) HAYDEN HILL 

CDF T13 6 TACTICAL 151 .3775 192.8 (T16) 151 .3775 192.8 (T16) BRANCH 1/111 

NG CDF T24 14 TACTICAL 151 .3325 192.8 (T16) 151 .3325 192.8 (T16) ... AIR TO GROUND••• 

CALCORD 15 MEDICAL 156.0750 156.7 (T6) 156.0750 156.7 (T6) 

GUARD 27 16 EMERGENCY 168.6250 168.6250 110.9 (T1) EMERGENCY USE ONLY 

9. Prepared by: Name: David Newell RESL(T) 

' }//J/4 Signat 

I ~ 
r 

ICS 204 Date/Time: 8/2/2020 2200 Personnel Count: 82 
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC 



ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period: 

GOLD Date From: 08/03/20 Date To: 08/06/20 

Time From: 0700 Time To: 0700 

4. Operations Personnel: 
Operations Section Chief: Night Ops: 

Branch Director: Branch Safety: 

Division/Group Supervisor: Chris Sherfy Air Attack: 

5. Resources Assigned: ** Resources Below in Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# 

STC LNU 9146C 8/2 ARAGON, CHRIS 16 E-13 

ENG3 LMU 2289 PAUL. DEVIN 4 E-401 

ENG3 LMU 2274 3 +/- E-33 

ENG3 LMU 2293 DENNEL, MATHEW 4 E-32 

ENG3 LMU 2294 7/30 HUGHES, JACOB 4 E-34 

STG LMU 9222G ETTER, KEITH 32 C-43 

W/T1 PVT E-286 - TOUGH MARK HAMIL TON 2 E-286 

W/T1 PVT E-349 - ALGERINE WARREN, DAVID 1 E-349 

WIT PVT E-351 -WATER DOGS CHIDEY, ALLEN 1 E-351 

6. Work Assignments: 

#6 Hold Fire within established Control Lines. 
#11 Mop up all visable smokes. 
#14 Back Haul Excess Trash/Hose/Water. 

7. Special Instructions: 

8. Communications 

Name Ch Function Rx Freq Rx Tone Tx Freq 

NIFC C2 1 COMMAND 170.4500 123.0 (T2) 168.1000 

CDF T27 7 TACTICAL 159.3075 192.8 (T16) 159.3075 

A/G CDF T24 14 TACTICAL 151 .3325 192.8 (T16) 151 .3325 

CALCORD 15 MEDICAL 156.0750 156.7 (T6) 156.0750 

GUARD 27 16 EMERGENCY 168.6250 168.6250 

9. Prepared by: Name: David Newell RESL(T) 

Signature: 

ICS 204 I Date/Time: 8/2/2020 2200 

CONTROLLED UNCLASSIFIED 
INFORMATION/IBASIC 

3. Branch Division 

1/IIIN R/W/T 

Page 1 of 1 

Hours Reporting Location 

0700-1900 DP1 

0700-1900 DP1 

0700-1900 DP1 

0700-1900 DP1 

0700-1900 DP1 

0700-1900 DP1 

0700-1900 DP1 

0700-1900 DP1 

0700-1900 DP1 

Tx Tone Notes 

123.0 (T2) HAYDEN HILL 

192.8 (T16) BRANCH V 

192.8 (T16) ••• AIR TO GROUND ••• 

156.7 (T6) 

110.9 (T1 ),., EMERGENCY USE ONLY 

tY///4 
t:-/ I - - I 

Personnel Count: 67 
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION/IBASIC 



ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period: 

GOLD Date From: 08/03/20 Date To: 08/06/20 

Time From: 0700 Time To: 0700 

4. Operations Personnel: 
Operations Section Ch ief: Night Ops: 

Branch Director: Don Schroeder Branch Safety: 

Division/Group Supervisor: Lucan Titus, Dorus Van Goidsenhoven Air Attack: 

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch Division 

Supp Group 1/11 
Repair 

Page 1 of 1 

5. Resources Assigned: ** All Resources are on a 12 Hours Shift** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location 

DOZ PVT E-9 - THOMPSON SAM THOMPSON 2 E-9 0700-1900 Bieber FS 

DOZ PVT E-18 - OILAR WHITE, JAMES 1 E-18 0700-1900 Bieber FS 

DOZ PVT E-19 - BUSHEY WARD, LEE 1 E-19 0700-1900 Bieber FS 

DOZ PVT E-20 - SHERER SHERER, JIM 1 E-20 0700-1900 Bieber FS 

DOZ PVT E-167 - NORTHSTATE 8/4 RODRIGUE, DANA 1 E-167 0700-1900 Bieber FS 

DOZ PVT E-176 - NORTHSTATE 8/4 WYLIE, MITCHELL 1 E-176 0700-1900 Bieber FS 

DOZ PVT E-274 - MAj HARKNESS, MA TT 2 E-274 0700-1900 Bieber FS 

DOZ PVT E-278 NEWSOM, RANDY 2 E-278 0700-1900 Bieber FS 

DOZ PVT E-280 - LEPAGE GREER, MIKE 2 E-280 0700-1900 Bieber FS 

DOZ PVT E-281 - PRODUMP MUCCULIF, TODD 2 E-281 0700-1900 Bieber FS 

EXC PVT E-220 - HOLT LOGGING HARDIG, PAUL 1 E-220 0700-1900 Bieber FS 

MAS PVT E-376 - HERTZIG HERTZIG, JOHN 1 E-376 0700-1900 Bieber FS 

FORS FAZIO 8/2 FAZIO, JOSEPH 1 0-82 0700-1900 Bieber FS 

FSRS(T) MCNICHOLAS 'ACNICHOLAS, MICHAEL 1 0-391 0700-1900 Bieber FS 

FSRS(T) MATHEWSON MATHEWSON, ROSS 1 0-389 0700-1900 Bieber FS 

READ MUELLER MUELLER, ANDREW 1 0-297 0700-1900 Bieber FS 

6. Work Assignments: 

Identify and document suppression repair needs. 
Implement suppression repair plan . 

7. Special Instructions: 

All resources 12hr 

8. Communications 

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes 

NIFC C2 1 COMMAND 170.4500 123.0 (T2) 168.1000 123.0 (T2) HAYDEN HILL 

CDF T28 8 TACTICAL 151 .1825 192.8 (T16) 151 .1825 192.8 (T16) Suppression Repair 

A/G CDF T24 14 TACTICAL 151 .3325 192.8 (T16) 151.3325 192.8 (T16) ... AIR TO GROUND ... 

CALCORD 15 MEDICAL 156.0750 156.7 (T6) 156.0750 156.7 (T6) 

GUARD 27 16 EMERGENCY 168.6250 168.6250 110.9 (T1) EMERGENJ;::Y USE ONLY 

9. Prepared by: Name: David Newell RESL(T) 

Signatu~ .L)f' / H4 
I -- I 

ICS 204 Date/Time: 8/2/2020 2200 Personnel Count: 21 
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC 



1. Incident Name: 

GOLD 

4. Operations Personnel: 
Operations Section Chief: 

Branch Director: Don Schroeder 

Division/Group Supervisor: Roger Peterson 

ASSIGNMENT LIST (ICS 204 WF) 
2. Operational Period: 

Date From: 08/03/20 Date To : 08/06/20 

Time From: 0700 Time To: 0700 

Night Ops: 

Branch Safety: 

A ir Attack: 

CONTROLLED UNCLASSIFIED 
INFORMATIONI/BASIC 

3. Branch Division 

Supp Group Ill Repair 
Page 1 of 2 

5. Resources Assigned: ** All Resources are on a 12 Hours Shift ** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location 

DOZ PVT E-165 - ALGERINE BURNS, TIM 2 E-165 0700-1900 Bieber FS 

DOZ PVT E-166 - NORTHSTATE NICKELL, CORY 2 E-166 0700-1900 Bieber FS 

DOZ PVT E-271 - ACT EILTS, JON 2 E-271 0700-0700 Bieber FS 

DOZ PVT E-272 - SCHREDER HALL, CORY 2 E-272 0700-1900 Bieber FS 

DOZ PVT E-273 - BACKWOODS JUNGWIRTH, JERRY 2 E-273 0700-1900 Bieber FS 

DOZ PVT E-275 - COTTON MAZZO TT A, ZAC 2 E-275 0700-1900 Bieber FS 

DOZ PVT E-277 - ERIC SPRATT, ERIC 2 E-277 0700-1900 Bieber FS 

DOZ PVT E-279 - SALINAS RAMIREZ, AARON 2 E-279 0700-1900 Bieber FS 

DOZ PVT E-343 - MILLER MILLER, HAROLD 2 E-343 0700-1900 Bieber FS 

EXC PVT E-221 - PETERS INC PETERS, MIKE 1 E-221 0700-1900 Bieber FS 

EXC PVT E-222 - COLEMAN COLEMAN, JOE 1 E-222 0700-1900 Bieber FS 

EXC PVT E-379 - RMB HELM, JOSH 1 E-379 0700-1900 Bieber FS 

EXC PVT E-380 FERRI, LEIF 1 E-380 0700-1900 Bieber FS 

MAS PVT E-218 - BUCK TRKNG LASSEN,STEVE 1 E-218 0700-1900 Bieber FS 

MAS PVT E-374-T & S DVBE LANDALE, JASON 1 E-374 0700-1900 Bieber FS 

MAS PVT E-381 CLAYTON CLAYTON, GRAHAM 1 E-381 0700-1900 Bieber FS 

MAS PVT E-387 - SUNRISE WILLIAMS, BRANDON 1 E-387 0700-1900 Bieber FS 

HEQB URRUTIA URRUTIA, FELIX 1 0-372 0700-1900 Bieber FS 

6. Work Assignments: 

Identify and document suppression repa ir needs. 
Implement suppression repair plan. 

7. Special Instructions: 

All resources 12hr 

8. Communications 

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes 

NIFC C2 1 COMMAND 170.4500 123.0 (T2) 168. 1000 123.0 (T2) HAYDEN HILL 

CDF T32 10 TACTICAL 151 .2425 192.8 (T16) 151.2425 192.8 (T16) Suppression Repair 

A/G CDF T24 14 TACTICAL 151 .3325 192.8 (T16) 151 .3325 192.8 (T16) ••• AIR TO GROUND••• 

CALCORD 15 MEDICAL 156.0750 156.7(T6) 156.0750 156.7 (T6) 

GUARD 27 16 EMERGENCY 168.6250 168.6250 110.9 (TJ,) EMERGENCY USE ONLY 

9. Prepared by: Name: David Newell RESL(T) 

Signature: <--t_~ ~ 
ICS 204 I Date/Time: 8/2/2020 2200 ?/'( Personnel Count: 27 
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATIONI/BASIC 



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

1. Incident Name: 2. Operational Period: 3. Branch Division 

GOLD Date From: 08/03/20 Date To : 08/06/20 Supp Group Ill 
Time From: 0700 Time To: 0700 Repair 

4. Operations Personnel : Page 2 of 2 
Operations Section Chief: Night Ops: 

Branch Director: Don Schroeder Branch Safety: 

Division/Group Supervisor: Roger Peterson Air Attack: 

5. Resources Assigned: ** All Resources are on a 12 Hours Shift** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location 

HEQB (T) GIBSON 7/31 GIBSON, CODY 1 0-198 0700-1900 Bieber FS 

HEQB(T) BENNER BENNER,NATHAN 1 0-314 0700-1900 Bieber FS 

HEQB (T) TUCKER 8/3 TUCKER, AARON 1 0-258 0700-1900 Bieber FS 

FOBS SKINNER 7/30 SKINNER, ROY 1 0-84 0700-1900 Bieber FS 

6. Work Assignments: 

Identify and document suppression repair needs. 
Implement suppression repair plan. 

7. Special Instructions: 

All resources 12hr 

8. Communications 

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes 

NIFC C2 1 COMMAND 170.4500 123.0 (T2) 168.1000 123.0 (T2) HAYDEN HILL 

CDF T32 10 TACTICAL 151 .2425 192.8 (T16) 151 .2425 192.8 (T16) Suppression Repair 

A/G CDF T24 14 TACTICAL 151 .3325 192.8 (T16) 151.3325 192.8 (T16) ••• AIR TO GROUND ••• 

CALCORD 15 MEDICAL 156.0750 156.7 (T6) 156.0750 156.7 (T6) 

GUARD 27 16 EMERGENCY 168.6250 168.6250 110.9 (T1) EMERGENCY USE ONLY 

9. Prepared by: Name: David Newell RESL(T) 
Signature:<:_ .) Y ~ 

ICS 204 I Date/Time: 8/2/2020 2200 
,,- I Personnel Count: 4 

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC 



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

1. Incident Name: 2. Operational Period: 3. Branch Division 

GOLD Date From: 08/03/20 Date To: 08/06/20 Supp 
Road Group 

Time From: 0700 Time To: 0700 Repair 

4. Operations Personnel: Page 1 of 1 
Operations Section Chief: Night Ops: 

Branch Director: Don Schroeder Branch Safety: 

Division/Group Supervisor: Ryan Wimmer(T) Air Attack: 

5. Resources Assigned: ** All Resources are on a 12 Hours Shift** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location 

W/T PVT E-24 - INGRAHAM INGRAHAM, BRIAN 2 E-24 0700-1900 Bieber FS 

WIT PVT E-143 - FORD 8/3 FORD, GARY 2 E-143 0700-1900 Bieber FS 

WIT PVT E-145 - HILL TOP 8/4 TRAUMILLER, JUSTIN 2 E-145 0700-1900 Bieber FS 

WIT1 PVT E-290 - T & S DVBE JONES, ROBERT 2 E-290 0700-1900 Bieber FS 

WIT1 PVT E-291 - BENS HALE, CARL 2 E-291 0700-1900 Bieber FS 

W/T1 PVT E-295 - BENS MCCARTY, GREG 2 E-295 0700-1900 Bieber FS 

W/T1 PVT E-348 - BOB FOURBY, SHAWN 2 E-348 0700-1900 Bieber FS 

W/T PVT E-352 - USC SUPPLY MOULTRIE, JAMES 2 E-352 0700-1900 Bieber FS 

WIT PVT E-353 - MARIAH DOOLING, MIKE 2 E-353 0700-1900 Bieber FS 

WIT2 PVT E-354 - WELLS WELLS, JEFF 2 E-354 0700-1900 Bieber FS 

WIT2 PVT E-355 - COTTON HANSCOM, NIEL 2 E-355 0700-1900 Bieber FS 

W/T2 PVT E-367 - FIRE CURRY, KEITH 2 E-367 0700-1900 Bieber FS 

GDR PVT E-224 - LAMB LAMB, CODY 1 E-224 0700-1900 Bieber FS 

GDR PVT E-225 - M. PETERS PETERS, MIKE 1 E-225 0700-1900 Bieber FS 

FALM 0-265 - LONE PINE RANDY 2 0-265 0700-1900 Bieber FS 

FOBS HUANG HUANG, JESSICA 1 0-416 0700-1900 Bieber FS 

6. Work Assignments: 

Identify and document suppression repair needs 
Implement suppression repair plan. 

7. Special Instructions: 

All resources 12hr 

8. Communications 

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes 

NIFC C2 1 COMMAND 170.4500 123.0 (T2) 168.1000 123.0 (T2) HAYDEN HILL 

VTAC11 6 TACTICAL 151 .1375 156.7 (T6) 151.1375 156.7 (T6) Suppression Repair 

A/G CDF T24 14 TACTICAL 151 .3325 192.8 (T16) 151 .3325 192.8 (T16) ••• AIR TO GROUND ... 

CALCORD 15 MEDICAL 156.0750 156.7 (T6) 156.0750 156.7 (T6) 

GUARD 27 16 EMERGENCY 168.6250 168.6250 110.9(T1) EMERGENCY USE ONLY 

9. Prepared by: Name: David Newell RESL(T) 

Signature~Y ~ 
ICS 204 I Date/Time: 8/2/2020 2200 

y I Personnel Count: 29 
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC 
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MEDICAL PLAN INCIDENT NAME DATE & TIME PREPARED OPERATIONAL PERIOD 

ICS 206 GOLD 8/2/2020 1700HRS 8/3/20-8/5/20 0700-0700HRS 

MEDICAL AID STATIONS 

NAME LOCATION CONTACT NUMBER SERVICE LEVEL 

TRANSPORTATION (indicate air or ground) 

NAME LOCATION CONTACT NUMBER SERVICE LEVEL 

Semsa Ground Ambulance Susanville, CA. 530-257-5575 ALS 

Semsa Air Ambulance Susanville & Adin CA 530-257-5575 RN 

CAL FIRE C202 Bieber, CA. 530-257-5575 BLS 
INCIDENT AMBULANCES 

HOSPITALS 

TRAVEL TIME-
NAME ADDRESS PHONE# minutes Trauma Burn 

Helipad 
Center Center 

AIR GROUND 

Banner Lassen Hospital 1800 Spring Ridge Rd Susanville, CA 530-252-2238 22 55 No □ No G!I Yes 

Mercy Medical Center 2175 Rosaline Ave. Redding, CA. 530-225-7201 35 120 Level2 □ No 0 Yes 

U.C Davis Medical Center 2315 Stockton Blvd. Sacramento, CA. 916-734-3790 70 275 Level 1 G!I Yes G!!Yes 

MEDICAL EMERGENCY PROCEDURES 

INCIDENT REPORTING PROCEDURES 

LINE EMERGENCY: CHIEF COMPLAINT 
Crew Supervisor will contact the Incident Commander with LOCATION OF PATIENT 
patient complaint/symptoms and location. POINT OF CONTACT 
• Incident Commander contacts: TRANSPORTATION REQUESTED BY: AIR_ GROUND __ 

1. Emergency Command Center POINT OF PICKUP 
2. Request any additional resources and/or equipment LAT LONG 

needed. PATIENT UNIT ID 
• Emergency Command Center contacts: IS A LINE MEDIC WITH THE PATIENT: YES NO __ 

1. Proper agency/resources for emergency response. --
AGE 

• Incident Commander will run medical emergency on SEX: MALE FEMALE __ 
command channel --

ALL EMERGENCIES--Secure the area and identify witnesses 
1. A pre-assigned tactical frequency (i.e. CALCORD) for later investigation. Keep an accurate log of events. 

should be used for IWI and only for duration of need. 

HOSPITAL LAT LONG 

BANNER LASSEN 40 26.27 120 37.67 

MERCY MEDICAL 4119.11 12219.20 

U.C DAVIS 38 33.28 121 27.35 

I 

- /J 
PREPARDED BY: (Medical Unit Leader) Darin Nelson Signature:/ ( )_.~ /4/ -

APPROVED BY: (Safety Officer) Doug Ferro Signature: 
X L---~,e:,r-'~ ~£fYloT£ ?>'f ~~5Z,.O 
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SAFETY MESSAGE 
GOLD 

20-CA-LMU-0003917 August 03-05, 2020 0700-0700 

UNDERSTANDING THE PLAN 
Multiple Agencies Working in Coordination 

Watch Out 
• Operational briefing not being passed down to lowest level 
• Objectives not clear 
• Lack of participation at briefings 

Mitigations 
• Leaders have the responsibility to provide complete briefings and ensure that 

subordinates have a clear understanding of their intent 
• All personnel who have not received a briefing shall notify their direct supervisor 

prior to engaging 
• Supervisors will ensure briefings are attended 

Chainsaw Felling Accidents 
IDENTIFY HAZARDS/ WORK WITHIN QUALIFICATION/ CONSIDER ALTERNATIVES 

• Tree hang-ups account for 25% of felling fatalities. When a tree you are working 
on becomes a hang-up, reconsider the risks to personnel safety and consider 
alternatives and mitigations. 

• Are you qualified and confident with felling assignment? 
• All sawyers have the authority to decline a felling assignment if they feel it is 

unsafe. Or if the assignment exceeds their training, qualification or experience. 
• Consider alternatives to felling hazard trees. 

o Utilize heavy equipment to remove the hazard 
o Restrict access 
o Notify and Utilize signs/flagging to communicate the hazard 

• Bucking operations can also be hazardous. Alternatives can also be used for 
bucking operations (e.g. use mitigation measures to restrict access, use heavy 
equipment, decline assignment if here are no mitigations). 

DANGERS OF BURNING TIME 
Extended Burning Creates Life and Injury Hazards 

Watch Out 
• Avoid trees that have been burning for long periods of time 
• Power poles within and around the fire perimeter 

Mitigation 
• Flag these trees and communicate the dangers of fall and snags 

• Stump holes are difficult to identify, use your hand tool to feel for ground depth 

~ erro 

CAL FIRE /MT 4 SAFETY 

REMAIN FIRE FOCUSED BUT COVID AWARE 
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·~ INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 21 SA) 
t~ -~ 
~ lb'.: [I 

"""-" 
1. Incident Name: Gold I 2. Incident Number: 20-CA-LMU-003917 

3. Date/Time Prepared: 4. Operational Period: Date From: 08/03/2020 To: 08.05.2020 
Date: 08.02.2020 Time: 1700 hours Time From: 0700 hours To: 0700 hours 

5. Incident Area 6. Hazards/Risks 7. Mitigations 

Div. 8, D, E, F, G, 0, R, T, Fatigue - physical and mental Continually monitor your crew. Know the 
W, Cal Pines Grp signs and symptoms of heat illness. 

D~.B,D,E,F,G,O, R, Critically low relative humidity and gusty Monitor weather and wind changes 

T, W, Cal Pines Grp winds through Friday. throughout the day. (IRPG p21-70-71). 
LCES - establish adequate escape routes 
and safety zones (IRPG p7-8). 

D~. B.D,E,F, G , O,R, Hazard trees: Consider Burning Time LOOK UP! No extended breaks under trees. 
T, W, Cal Pines Grp Weakened trees, stump holes and roots Post lookouts when working under trees. 

Be deliberate where you step 

Div. B, D, E, F, G, 0, R, Working around heavy equipment Maintain eye-to-eye contact with the 

T, W, Cal Pines Grp operator. Have fire suppression support 
when operating in dry fuels. 

Div. B, D, E, F, G, 0, R, Poor communications, including cell Review ICS 205 and ensure radio clone is 
T, W, Cal Pines Grp phones, frequency changes current. Preplan a backup relay plan. Ensure 

all resources are briefed. Face to Face when 
able. 

Div. B, D, E, F, G, 0, R, Steep, unstable terrain Watch footing and maintain downhill tool 
T, W, Cal Pines Grp placement. Be aware of loose material. Look 

for ash pits and stump holes. 

Div. B, D, E, F, G, 0, R, Unburned areas LCES - utilize worst case scenario when 
T , W, Cal Pines Grp working in or around pockets of unburned 

fuels. 

All incident locations Narrow roadways - extended distances Turn lights on, observe speed limits and 
to lodging; passing on undivided expect vehicles opposing traffic. Plan for 
highways; slow moving truck traffic; low extended travel times. Water roadways to 
visibility from dust minimize dust. 

Div. B, D, E, F, G, 0, R, Personal Protective Equipment (PPE) Wear appropriate PPE for all operations until 

T, W, Cal Pines Grp your supervisor indicates its safe to remove. 

Div. 0, R, T, W Highway 139 reopened but CalTrans Drive slow through the construction areas. 
construction crews will be working along Expect delays along Hwy 139. 
the roadway 

All incident locations COVID-19: Reduce exposure potential to Wear a mask while in the ICP, while feeding 
yourself, your crew and the public and with the public, and when six feet of 

social distancing is difficult. Wash hands for 
at least 20-seconds. 

D~. B,D,E,F,G,O,R, Helicopters - Water Drops and Post lookouts and make escape routes and 

T, W Turbulence safety zones know. LCES. Watch overhead 
for hazard trees and wind changes. 

Ground Support Personnel and vehicles moving around Chock wheels. Use spotters and backers. 
one another in tight areas Follow mechanic direction. 

8. Prepared by (Safety Officer): Name: Douglas M Ferro SignaturK ..,, ""'E' .P RimoTE SY FiU.O. 

Prepared by (Deputy Operations Section Chief): Name: Shane Lauderdale Signature: 

ICS 215A I Date!Time: 08.01.2020 1700 Hours 



CALF/RE 
INCIDENT MANAGEMENT TEAM 4 

Incident Commander- Dave Russell 

J{eaft/i ♦ Safety ♦ Customer Service ♦ <Proftssiona6sm 

All finance functions will be located in the Sundial Room at the Sheraton 
Redding Hotel at the Sundial Bridge starting 8/3/20 from the hours of 0700-
1700 hrs. 

• Sheraton Redding Hotel 
820 Sundial Bridge Dr. 
Redding, CA 96001 

**All private hired equipment/suppliers call the TIME unit while going 
through demob and prior to seeing finance at the Sheraton Redding Hotel** 

Contacts: 

FSC1- (559) 706-8802 or (805) 503-3436 
TIME- (925) 324-9188 
COMP- (530) 515-3562 
COST- (559) 917-3548 
PROC- (559) 676-9027 
MOTL- (530) 990-6577 
EQTS-(951)966-6639 
GSUL- (530) 933-9996 

MARA ZAVER, FSC1 
ROB JENKINS, FSC1 



Local Government Resources on CFAA 

If you are demobing from an incident and there is no OES AREP on site 

F-42 thru the Incident Finance Section Chief or the Incident Commander 
One of them must sign your 42's 

The Incident keeps the Pink copy and you keep the Golden. 
The Original and Green you mail to OES Headquarters as per the 

instructions on the front of your F-42 

OES JOB AIDS, FORMS, F-42 SAMPLES AND 
CFAA AGREEMENT 

Questions? 

OES Assistant Chief Patrick Titus 
916-634-9225 



IF you have not closed out with the Training 
Specialist, please scan the QR code, fill in and 

submit. 

(' 

s~ 
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UNIT LOG (ICS 214) 
1. Incident Name: 12. Operational Period: Date From: 8/3/20 Date To: 8/6/20 

GOLD Time From: 0700 Time To: 0700 

3. Unit Name/Designators 14. Unit Leader (Name and res Position) 

5. Personnel Assigned/Designators 

NAME res POSITION HOME BASE 

6. Activity Log (Continue on Reverse) 

TIME MAJOR EVENTS 

7. Prepared By: Date/Time: NIMS IAP 



UNIT LOG CONT. (ICS 214) 
1. Incident Name: , 2. Operational Period: Date From: 8/3/20 Date To : 8/6/20 

GOLD Time From: 0700 Time To : 0700 

6. Activity Log 

TIME MAJOR EVENTS 

7. Prepared By: Date/Time: NIMS IAP 


