
INCIDENT ACTION PLAN 

SCU LIGHTNING COMPLEX 

CA-SCU-005740 

OPERATIONAL PERIOD 

8/24/2020 0700 

to 

8/25/2020 0700 





INCIDENT OBJECTIVES {ICS 202) 
1. Incident Name: 2. Operational Period: Date From: 8/24/2020 Date To: 8/25/2020 

SCU LIGHTNING COMPLEX Time From: 0700 Time To: 0700 

3. Objective(s):

Management Objectives 

- Provide for emergency personnel and public safety at all times.

- Ensure COVID-19 precautions and best practices are met at all times.

- Protect property, improvements, and infrastructure.

- Ensure repopulation takes place in a quick, efficient, and effective manner.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives 

Canyon Zone and Calaveras Zone 

- Keep the fire North of Panoche Rd., Cienega Rd., and San Juan Canyon Rd,

- Keep the fire West of 1-5

- Keep the fire South of 1-580

- Keep the fire East of 1-680 and Hwy 101

Deer Zone

- Keep individual fires within current perimeters.

General Situational Awareness: 

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees. 

In the COVID-19 environment, high density populations or large groups are particulary at risk. To help protect yourself, your family 

and to ensure all employees return home safely, make sure to practice social distancing. 

Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders. 

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

m ICS 203 LI ICS 220 

Bl ICS 204 Facility Maps 

ICS 205 Weather Forecast 

ICS 206 Fire Behavior 

ICS 208 Training Message 

7. Prepared By: Gabe Garcia 

8. Approved by Incident Commander:

ICS 202

Yes □ No 

Ii PIO Message 

Ii Transportation Map 

Ii COVID Daily Check 

Ii Finance Message 

l!2 Shift Ticket Example 

Position/Title: PSC1 

Jeff Veik 

Peer Support Message 

Thunderstorm Safety Message 

Signature: 

Signature: 

NIMS IAP 
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ORGANIZATION ASSIGNMENT LIST (ICS 203) 
1. Incident Name: 12. Operational Period: Date From: 8/24/2020 Date To: 8/25/2020 

SCU LIGHTNING COMPLEX Time From: 0700 Time To: 0700 

3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's J.Veik Operations S.Corn 

Deputy M. Blankenheim / D. Martin (T) Deputy Operations T. Ernst / S.Lane (T) 

Safety Officer J. Buchmeier / J. Novak (T) Night Ops J. McGough 

Information Officer R. Brocchini / R. Lubben (T) Staging Area 

Liaison Officer M. Villalpando / J. Kiszka (T) Zone Deer B. Giambronie 

4. Agency/Organization Representatives: Branch Ill/ IV 

Alameda County SO Paul Liskey Division/Group B / D /F 

PG&E Pam Perdue Zone Canyon R. Mclaughlin (12) 

Contra Costa County SO Rich Kovar Branch xv 

Santa Clara County OEM Dana Reed Division/Group I D. Prevett/ G. Laird (T)

State Parks Wes Gray Division/Group J J. Renner (T)

San Joaquin County OES Shellie Lima Division/Group K / L A. Anastasi

Stanislaus County SO Richard Murdock Division/Group M M. Boyce

Stanislaus County OES Aaron Wilson Division/Group N K. Stewart (T)

Stanislaus County Fire Eric Klevmyr Division/Group Contingency M. Milojevich (12)

CCC Shawn Fry Zone Calaveras S. Lanzas (12)

Santa Clara County SO Thea Lera Branch XXI / XXIII / XXIV 
TIO Jason Hicks Branch XXV M. Martinez (12) 

San Francisco Water Rick Duffey Division/Group 0 K. Mapes

CALOES Jim Linn Division/Group T R. Sonteng

East Bay Regional Park Brian Cordeiro Division/Group V Z. Main (T) (12)

Alameada County FD Eric Moore Branch XXVI D. Esades (12)

Livermore-Pleasanton Jeff Peters (FIRE) Division/Group Q B. Wilson (T)

San Benito County E.Taylor (Sheriff) K.Mangano (EOC) Division/Group R B. Todeschini

Merced Co Sheriff Ray Frastad Division/Group 

CAL OES Fire John Salvate Division/Group Suppresion Repair E. Orre 

5. Planning Section: Division/Group 

Chief G. Garcia Division/Group 

Deputy A. Mitchell / S. Sherwood (T) Division/Group 

Resource Unit J. Anderson / D. Scheurich / J. Heald (T) Branch 
Situation Unit N. Wallingford / R. Broomfield (T) Division/Group 

Documentation Unit M. Schaeffer Division/Group 

Demobilization Unit J. Worden / M. Schaeffer Division/Group 

GISS T. Knecht Division/Group 

FBAN S. Volmer Air Operations Branch Director: I B. Kremensky 
IMET R. Walbrun Air Support Group Supervisor P. Mateer 

Training Tech Spec S. Vargas I I. Crosslay (T) Air Tactical Group Supervisor 

6. Logistics Section Helibase Manager R. Johnson / L. Kalfsbeek (T) 

Chief S. Dohman

Deputy Chief J. Warden 8. Finance/Administration Section:
Supply Unit P. Lee Chief G. Belk

Facilities Unit B.Luis/D. Zumkeller (T) Deputy Chief R. Browne

Ground Support Unit J. Luckenbach Time Unit J. Navarro 

Communications Unit J. Brooks Procurement Unit J. Andrade 

Medical Unit J. Segura I R. Beeson (T) Comp/Claims Unit B. Stirton

Motel Unit B. Brewer Cost Unit J. Tapia ,,-... /'1n1 

Prepared By: Name: S. Sherwood Position/Title: PSC1 Signature: XV/�\... 
.. 

ICS 203 Date/Time: 8/23/2020 2300 hours NIMSIAP 
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SCU Lightning Complex Fire Weather Forecast 

FORECAST NO: 6 

PREDICTION FOR: 0700 Mon-0700 Tuesday 

SHIFT DATE: Aug 24th-Aug 25th 

TIME AND DATE 
FORECAST ISSUED: 2100 Aug 23rd 

NAME OF FIRE: SCU Lightning Complex 

UNIT: CALFIRE Santa Cl�rr
SIGNED: (A

,._ 
v0�

Incident Meteorologist-Ryan Walbrun 

... Red Flag Warning for Dry Lightning and Gusty Outflow Winds until 5 pm Monday ... 

WEATHER DISCUSSION: The Red Flag Warning remains in effect for a slight chance of dry thunderstorms 
along with gusty outflow winds. Otherwise expect more moderated fire weather conditions as higher 
humidity and slightly cooler temperatures develop. Smoke may be less prevalent due to better mixing that 
could allow for an earlier break of the inversion. Prevailing wind direction will be Westerly over the Calaveras 
Zone and along the ridges. Across the Canyon Zone mainly light upslope winds will prevail with westerly 
winds on the ridges. The biggest life safety threat will be from gusty outflow boundaries where gusts
to 45 mph will be possible. These winds will be gusty and erratic pushing fire in unpredictable ways 
towards untested or open containment lines. If you see virga that is a Watch Out for strong and 
gusty winds! 

WEATHER FORECAST FOR MONDAY: 

WEATHER: Slight chance of a thunderstorm otherwise smoke and haze under partly cloudy skies. 

TEMPERA TURES: Highs 85-92 (2-5 degrees cooler than yesterday) 

HUMIDITY: 21-29% (5-10% wetter) 

20 FT WINDS: 
Ridgetop: Southwest 5-10 mph afternoon gusts 15 mph (gusty and erratic near any t-storms) 
Slopes : Upslope/Upcanyon 3-8 mph 

STABILITY/INVERSION: Moderate morning inversion should break by midday Calaveras Zone. 

WEATHER FORECAST FOR MONDAY NIGHT: 

WEATHER: Smoke and haze otherwise partly cloudy skies. 

TEMPERATURES: Lows 62-72, warmest above 1000 feet. 

HUMIDITY RECOVERY: 45-55% but locally 25% hills of the Canyon Fire above 1500 feet. 

20 FT WINDS: Ridgetop: Southwest winds 5-10 mph evening gusts 15 mph. 
Slopes : Downcanyon 2-5 mph. 

STABILITY/INVERSION: Stable inversion layer setting up overnight. 

SAFETY INFORMATION: Continue to be ready for isolated thunderstorms. Review page 21 of your IRPG. 

Extended Forecast: Tuesday through Friday a seasonable weather pattern looks to set up as the pattern 
dries out with no more threat of thunderstorms. Look for daytime highs mid 80s to mid 90s Canyon Zone. 
Humidity will lower 15-25% with good recovery on the lower slopes. Night time drying trends will likely 
continue across the Canyon Zone as the marine layer makes its way into the Santa Clara Valley. Prevailing 
wind direction will be Westerly 5-10 mph gusts 15-20 mph afternoon hours. 
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FIRE BEHAVIOR FORECAST 

FORECAST NUMBER: 7 TYPE OF FIRE: WILDFIRE 

FIRE NAME: SCU LIGHTNING COMPLEX OPERATIONAL PERIOD: 8/24-8/25/20 0700-0700 
CASCU-005740 

DATE ISSUED: 8/23/20 TIME ISSUED: 2000 I ' 

UNIT: SANTA CLARA SIGNED: �\}t__---
Typed/printed: Stephen Volmer FBAN 

INPUTS 

WEATHER SUMMARY: **RED FLAG WARNING in continues till 8/24 @ 1700** 

Outflow winds from isolated thunderstorms could produce gusts to 45mph on all areas of the complex. 
Temperatures will be in the low 90's with West winds 5-10mph gusting to 15mph across the ridge tops. 
Daytime humidity will be in the mid 20's across the complex. The Canyon Zone will experience 
upslope/upcanyon winds 8mph during the day. Moderate humidity recovery will occur overnight with the 
return of the onshore flow. Take the weather every hour to track the trends through the shift. 

OUTPUTS 
FIRE BEHAVIOR 

FUEL MODEL RATE OF FLAME LENGTH SPOTTING PROBABILITY OF 
SPREAD FT/MIN FT DISTANCE IGNITION 

GRASS 45-87 7 .20mi 90% 
BRUSH 4 6-81 19 .40mi 90% 

OAK OVERSTORY 11-21 11 .30mi 90% 

GENERAL: 
Winds will continue to test all control lines in the complex area, as well as cause fire weakened timber and 
branches to release without warming. Gusty outflow winds will be possible if thunderstorms surface in the 
area. Expect critical rates of spread when fuels, wind, and topography are all in alignment. Winds along Hwy 
152 will be very strong from the west and will eddy in the canyons and drainages found there. Lightning 
strikes, new starts, and spot fires will become established quickly in the dry fuels. 

***Values above are valid for any new starts in the area*** 
SPECIFIC: 

- New ignitions will become established quickly in the dry fuels.
- Isolated thunderstorms could still form over the complex. Be alert for weather changes.
- STRONG GUSTY outflow winds will cause erratic fire behavior and spread in all direction.

AIR OPERATIONS: Visibility will clear up early in the shift. Expect gusty conditions over the ridgetops in the 
afternoon. Transport winds SW 10mph. Air resources might not be available for your tactical plans due to 
visibility, weather, new fires, or being timed out. Have a plan in place for air resources before they arrive to 
maximize their efforts. 

Sunset 19:44 Sunrise 06:30 

SAFETY 

- Review IRPG page 21 for Thunder Storm Safety
- The best safety zone is in clean burn. Locate safety zones early in the shift, and update them as your 

working location changes.
- Fire weakened timber and branches will release due to winds. Roadways will become blocked easily.
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SAFETY MESSAGE/PLAN (ICS 208) 
1. Incident Name: 2. Operational Period: Date From: 8/24/20 Date To: 

SCU LIGHTNING COMPLEX Time From: 0700 Time To: 

s 

A 

F 

E 

T 

y 

s 

A 

F 

E 

T 

y 

COVID-19: Continue your efforts in following the plan. 
WASH your FACE COVERINGS! 

As we turn the corner on one week in - its time to check ourselves and 
each other. Fatigue is real; keeping each other safe is mandatory. 

DUTY: (IRPG Pg. vii) Make Sound & Timely Decisions: Maintain 
situational awareness, develop contingencies and consider 
consequences, improvise within leader's intent to handle a rapidly 
changing environment. 

Communicate your plan, know the plan, everyone needs to be fluid with 
the plan so we can accomplish the plan. Your hard work does not go un
noticed, thank you for all the safe operations. 

POWERLINE SAFETY: Remember if lightning strikes high-voltage 
equipment or transmission lines, it can have catastrophic outcomes. 
Watch your over head and increase your predicitions in work area. 

Elevated Lightning Levels, watch for changes in wind conditions, out
flows, and new fire starts. Anticipate rapid fire growth conditions with 
limited resources during the shift. 

ENTRAPMENT AVOIDANCE: 

Are you adhering to the 1 O's? 

Are you considering the 18 Situations that Shout Watch Out! 

Have you reviewed the Common Denominators 
of fire behavior on tragedy fires? 

Are you maintaining LCES? 

Look Up, Look Down, Look Around! 
/} 

5. Prepared By: J. Buchmeier / J. Novak (T) Position/Title: SOFR 

ICS 208 Date/Time: 8/23/2020 I 2030 

8/25/20 

0700 

s 

A 

F 

E 

T 

y 

s 

A 

F 

E 

T 

y 
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INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 21 SA) 
1. Incident Name: 2. Operational Period:

I 
Date From: 8/24/20 

I 
Date To: 8/25/20 

SCU LIGHTNING COMPLEX Time From: 0700 Time To: 0700 
Incident Area Hazard/Risks Mitigations 

Don't underestimate the task at hand. 
Wear full PPE while on the line. 

ALL COMPLACENCY Don't get caught off guard. 
Do you have the right radio clone. 

Adhere to local, state, federal, and CDC health guidelines. 

ALL COVID 19 
Maintain social distancing when applicable. 
Wear a mask for yourself and others. 
Report any symptoms immediately to a supervisor. 

Know your LCES and maintain Situational Awareness. 
Use experienced Look Outs. 
Adhere to the downhill line construction guidelines. 

ALL FIRE BEHAVIOR Monitor weather for changes in the wind, temp, and RH during 
the shift. 
Have a contingency plan with established decision points and 
Safety Zones. 

Be alert for signs of fatigue and take breaks as necessary on 
hot dry days. 
Monitor incoming resources for level of fatigue. Drink water 
before, during, and after shifts, up to 1.5 gal. per shift. 

ALL FATIGUE/HEAT/DEHYDRATION 
Be alert for signs of heat stress in yourself and others; use the 
buddy system. Eat small meals often and when possible. 
Find shade when you can. Drink electrolyte drinks at a 2:1 
water/sport drink ratio. 

Watch your footing while hiking in steep terrain. 
ALL STEEP TERRAIN/ROLLING DEBRIS Be careful of loose rolling debris. 

Maintain Situational Awareness. 

Conduct thorough briefing for all personnel (inside rear IRPG). 
Ensure LCES in place prior to engagement. 

ALL LINE CONSTRUCTION 
Establish adequate Safety Zones. 
Use Downhill Line Checklist. 
Follow "Look Up, Look Down, Look All Around" procedures. 
Utilize Risk Management Process ... reference the IRPG. 

Identify and isolate the area to provide for thr safety of others. 
ALL HAZARD TREES Flag and make proper notifications. 

Do not fall trees out of your certification level. 

SLOW DOWN! Long travel times to the line, stay alert. 
Drive defensively! Expect the unexpected around every curve. 

ALL DRIVING HAZARDS 
Drive with headlights and seatbelts on. 
Narrow roads with limited passing room. 
Coordinate your movements on one-lane roads, follow traffic 
plans. 

Monitor air-to-ground frequency, they are your eyes in the 
sky. Use air-to-ground frequency to communicate with aircraft. 

ALL AIRCRAFT OPERATIONS Use clear, concise statements when directing aircraft. Only 
utilize aircraft to insert personnel on the line when necessary. 

Everyone should be briefed on the conditions and 
ALL PERFORM TAIL GATE SAFETY circumstances regarding the fire and their assignments per 

the IRPG. 

Watch for rolling material. 
Monitor safe working distances. 

ALL DOZER SAFETY Avoid working below dozer. 
Utilize communication with the operator (radio or hand 
signals). 

-

5. Prepared By: Joe Buchmeier Position/Title: SOF1 
Signal� ;,,:r 5. ...¢ ___..

ICS215A I Date/Time: 8/23/2020 I 2030 7' 
-

/ 
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SCU LIGHTNING COMPLEX 

LIGHTNING SAFETY 

Thunderstorms cause significant hazards to our personnel, including 

downbursts that can cause a change in winds and produce extreme fire 

behavior and lightning. When thunderstorm development is likely, 

lookouts should be posted and aware of signs of a developing storm. 

For example, a sudden reversal in wind direction, a noticeable rise in 

wind speed, and a sharp drop in temperature may note the mature 

stage of a storm. Heavy rain, hail and lightning occur only in the 

mature stage of a thunderstorm. During a storm, use the following 

guidelines: 

• Do not lie down.

• The best position is sitting on your pack /web gear or crouching with

feet close together.

• Avoid sitting directly on the ground, if possible; but, if necessary,

keep feet and butt close together.

• Avoid grouping together. Keep a minimum of 15 feet between people

when possible.

• "Stay out of dry creek beds" is correct for flash floods, but has nothing

to do with lightning.

• Handheld radios (with short rubber antennas) or cell phones are safe
to use. Communication is vital to crew safety. Do not use land

line radios or radios with elevated antennas.

• Wide, open spaces are better than trees or clumps of trees in the

vicinity. Ridge tops, etc., should be avoided.

• If you feel the hair on your arms or head "stand up," there is a high

probability of a strike in the vicinity. Crouch or sit on a pack.

• Put down all tools.

• Take shelter in vehicles if possible.

• Reference Thunderstorm Safety in the IRPG (2018 pg. 21;

I, 
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fl CAL FIRE/ INCIDENT MANAGMENT TEAM 6 . · · . 

V COVID-19 DAILY HEALTH CHECK SCREENING ALGORITHM --��I-: 

EACH WORKDAY WILL BEGIN WITH THE FOLLOWING: 

• 

• 

• 

• 

• 

• 

Temperature recorded 

Employee Screening Questionnaire 

TEMPERATURE RECORDED 

Fever YES/NO? *Fever is considered> 100.4* 

EMPLOYEE SCREENING QUESTIONNAIRE 

Are you feeling ill/feverish? 

Are you having chills? 

Do you have new or worsening SOB? 

Do you have a new or worsening cough? 

Do you have a new or prolonged sore throat? 

" 

No Fever and No answered to all 
Employee Screening Questionnaire 

Yes Fever OR Ve� answered to any of the Employee 
Screening Questionnaire 

◊ 

◊ 

◊ 

◊ 

◊ 

◊ 

Continue with Daily Operations • Wash Hands, Don Mask and Isolate from other
employ-ees. Maintain a distance of> 6 feet.

• Notify the Company Officer and/or Strike Team Leader.

• Notify Medical Unit Leader

• Refer employee to appropriate healthcare provider for
evaluation and treatment.

• Disinfect "High-touch" surface areas.

REMINDERS TO ALL EMPLOYEES 

Self-Monitor yourself while you are on and off the line. If you experience any flu-like symptoms, COVID-19 
symptoms, or any Respiratory illness symptoms contact your Company Officer and or Strike Team Leader. 

Maintain proper hand hygiene. Wash hands with soap and water for 20 seconds. Utilize hand sanitizer 
often. Do not shake hands, touch, or hug others. 

Cover coughs or sneezes (if not masked). Cloth Masks should be exchanged and or washed daily. 

Masks are required when out in the public on non-emergency business. 

Disinfect high-touch surfaces daily. 

Practice social distancing(> 6 feet) at meal times, dormitories, in-person meeting, or while in public. 
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• 

• 
• 

• 

CAL FIRE / Incident Management Team 6

COVID-19 Response Algorithm 

Employee Response Action Plan 

COVID-19 Positive Test or COVID-19 Positive Clinical Symptoms Presentation 

• COVID 19 Symptoms: Cough, SOB, Fever or afebrile, Chills, Muscle Pain, Sore throat, Loss of taste/smell

• Employee informs Company Officer and Strike Team Leader of presumed/confirmed COVID-19 symptoms.

• Employee advised to seek evaluation by Medical Unit and CAL MAT or base camp medical unit.

• Crew initiates cleaning measures. Mask, safety glasses, gloves worn. (If needed, LOGS will assist)

• Medical Unit to notified IC, Liaison, Safety and Logistics ASAP. Medical Unit will notify COVID-19 Public

Health Officer and determine need for testing and locations.

Incident Action Plan 
• Company Officer/ Strike Team Leader notified of personnel with COVID-19 positive test or symptom.

• Medical Unit evaluates indlvldual(s) and need for care and evaluation.

• IC, Liaison, Safety and Logistics notification made to determine course of incident evaluation and
response.

• Line Chief, Agency Administrator, and Region Offl�e updated upon notification

Facilities Resgonse 

Medical and Safety notified 

Incident Notification 

Disinfection plan initiated . 

Resource Status Evaluated 

• 

• 

l 
Medical Evaluation & Contact Tracing 

Personnel interviewed by Medical Unit . List of Positive contacts made in the 

last 5 days acquired. All Exposed are required to wear surgical mask, self 

monitor for Fever/Resp symptoms for up to 14 days (exposed personnel are 

subject to COVID-19 testing) 

Home Unit / Department utilized and retrospective tracking of Positive 

COVID-19 personnel inter-actions are identified within the last 5 days. 

• Home Unit / Department updated by Company Officer / Strike Team Leader.

• Public Health Department is contacted and updated by IC or Designated

Representative.

• Positive COVID-19 Employees w/symptoms will need to be evaluated by

Health Department conducting testing, prior to returning to assignment.

• Positive COVID-19 Employees w/o symptoms may be required to be

evaluated and resource status will be reviewed prior to returning to

assignment.
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

CONTROLLED UNCLASSIFIED 

INFORMATION//BASIC 

3. Branch Division 

SCU LIGHTNING COMPLEX Date From: 08/24/20 Date To: 08/25/20 
Ill / IV B/D/F 

Deer Zone 

4. Operations Personnel:

Operations Section Chiefj S. Corn _
Branch Director: 

Divi;on/Group Supervisor: r 
-

5. Resources Assigned:

Resource Identifier 

ENG3 CZU 1791 

6. Work Assignments:

Tactical patrol. 

7. Special Instructions:

8. Communications

Name 

CDF C1 

VFIRE 24 

CDF T20 

CALCORD 

GUARD 21 

9. Prepared by: Name:

ICS 204 I 
NIMSIAP 

Time From: 0700 

- --

- - --

Time To: 0700 

Page 1 of 1 

Night Ops: J. McGough-- -- + ---

Branch Safety: -- -
Air Attack: 

-

- -

- -- -- --

- -

- - -

** Resources Below in Bold are 12 Hour** 

ALS LWD Leader Personnel Request# Hours Reporting Location 

R. Herrera 3 E-347 0700-0700 ICP 

Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes 

1 COMMAND 151.3550N 103.5 (T8) 159.3000N 110.9(T1) MT DIABLO - BR Ill / IV 

7 TACTICAL 154.2725N 156.7 (T6) 154.2725N 156.7 (T6) BRIii/iV 

14 AIR TO GROUND 159.3750N 192.8 (T16) 159.3750N 192.8 (T16) 

15 MEDICAL 156.0750N 156.7 (T6) 156.0750N 156.7 (T6) 

16 EMERGENCY 168.6250N 168.6250N 110.9 (T1) AIR GUARD 

Jamie Heald RESL 

s· t ���7 1gna ure: _ � -

Date/Time: 8/23/2020 2200 � Personnel Count: 3 
r 

CONTROLLED UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

SCU LIGHTNING COMPLEX Date From: 08/24/20 Date To: 08/25/20
Canyon Zone Time From: 0700 Time To: 0700

4. Operations Personnel:

Operations Section Chief: S. Corn Night Ops: J. McGough 
-- - - - --

Branch Director: Branch Safety: 

Division/Group Supervisor: 
1 D

. Prevett/ G. Laird {T) Air Attack: 
1 

CONTROLLED UNCLASSIFIED 

INFORMATION//BASIC 

3. Branch Division 

xv 

Page 1 of 1 India 

- -

5. Resources Assigned: ** Resources Below in Bold are 12 Hour ** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location
STA XLG 1361A K. Milikan 22 E-409 0700-0700 ICP
ST A OES 5806A R. Roberts 20 E-282 0700-0700 ICP
STC XTB 4229C* A. Whisler 19 E-193 0700-0700 ICP
DOZ PVT E-1 J. Worrell 2 E-1 0700-0700 ICP
DOZ PVT E-212 T. Stevenson 2 E-212 0700-0700 ICP
DOZ PVT E-214 B. Welch 2 E-214 0700-0700 ICP
WIT PVT E-5 K. Merwin 2 E-5 0700-0700 ICP
WIT PVT E-227 M. Lemus 2 E-227 0700-0700 ICP
WIT PVT E-231 J. Thoene 2 E-231 0700-0700 ICP
WIT PVT E-237 R. Webb 2 E-237 0700-0700 ICP
WIT PVT E-238 T. Waltjen 2 E-238 0700-0700 ICP
WIT PVT E-253 M. Beaver 2 E-253 0700-0700 ICP
REMS MODULE 53 X R. Smith 4 0-377 0700-1900 ICP 

FEMP HAUT M. Haut 1 0-193 0700-0700 ICP
FEMP CARLSON E. Carlson 1 0-196 0700-0700 ICP
FEMP HUISMAN (T) A. Huisman 1 0-202 0700-0700 ICP
FEMP PAYNE D. Payne 1 0-405 0700-0700 ICP
FEMP BLANDFORD S. Blandford 1 0-406 0700-0700 ICP
6. Work Assignments: 

Construct and/ or improve Fire line.

7. Special Instructions: 

* STC XTB 4229C Identified for Region Response.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

NIFC C3 2 COMMAND 170.4250N 131.8 (T3) 168.0750N 131.8 (T3)
MT OSO LINKED W/CMD 

10, 11, 38, & 40 

VTAC14 8 TACTICAL 159.4725N 156.7 (T6) 159.4725N 156.7 (T6) BRANCH XV 

GDF T20 14 AIR TO GROUND 159.3750N 192.8 (T16) 159.3750N 192.8 (T16)
CALCORD 15 MEDICAL 156.0750N 156.7 (T6) 156.0750N 156.7 (T6)
GUARD 21 16 EMERGENCY 168.6250N 168.6250N 110.9(T1) AIR GUARD 

9. Prepared by: Name: Jamie Heald RESL
Signature:_d__� 

ICS 204 I Date/Time: 8/23/2020 2200 �-- Personnel Count: 88
NIMSIAP 

CONTROLLED UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF} 
1. Incident Name:

SCU LIGHTNING COMPLEX 

Canyon Zone 

4. Operations Personnel:

Ope!at�ns �ection Chief: 1 S. Corn
-- - -

Branch Director: 
- -

Division/Group Supervisor: I J. Renner (T) 

2. Operational Period:

Date From: 08/24/20 

Time From: 0700 

- - --- -

-

-

Date To: 08/25/20 

Time To: 0700 

Night Ops: J. McGough 
-- --

Branch Safety: 
- - -

Air Attack: 
I 

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch

xv 

Page 1 of 1 

- -

Division 

J 

Juliet 

- -

5. Resources Assigned: ** Resources Below in Bold are 12 Hour ** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location 

STA OES 6820A D. Pohl 21 E-271 0700-0700 ICP 

WIT PVT E-7 D. Escobar 2 E-7 0700-0700 ICP 

6. Work Assignments:

Construct and/ or improve Fire line. 

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes 

COMMAND 170.4250N 131.8 (T3) 168.0750N 131.8 (T3) 
MT OSO LINKED W/CMD 

NIFC C3 2 10, 11, 38, &40 

VTAC14 8 TACTICAL 159.4725N 156.7 (T6) 159.4725N 156.7 (T6) BRANCH XV 

CDF T20 14 AIR TO GROUND 159.3750N 192.8 (T16) 159.3750N 192.8 (T16) 

CALCORD 15 MEDICAL 156.0750N 156.7 (T6) 156.0750N 156.7 (T6) 

GUARD 21 16 EMERGENCY 168.6250N 168.6250N 110,9(T1) AIR GUARD 

9. Prepared by: Name: Jamie Heald RESL 

Signature: 4-.,;:::;?'� 
ICS 204 I Date!Time: 8/23/2020 2200 .,,,,,.-- Personnel Count: 23 

-

NIMSIAP 
CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

12



ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name:

SCU LIGHTNING COMPLEX 

Canyon Zone 
4. Operations Personnel:

Operations Section Chief: j S. Corn 
Branch Director: 

Division/Group Supervisor: I A. Anastasi 
-

2. Operational Period:
Date From: 08/24/20 Date To: 08/25/20
Time From: 0700 Time To: 0700

- - -

Night Ops: -2: McGough
Branch Safety: 

Air Attack: j 

CONTROLLED UNCLASSIFIED 

INFORMATION//BASIC 

3. Branch

xv 

Page 1 of 1 

--- -

Division 

- -

K/L 

-

5. Resources Assigned: "" Resources Below in Bold are 12 Hour"" 
Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location
T/F XAL 2009 T. Baker 22 E-411 0700-0700 ICP
W/T PVT E-245 D. Harms 2 E-245 0700-0700 ICP

6. Work Assignments:
Construct and/ or improve Fire line.

7. Special Instructions: 
Some areas of the division may be better served by NIFC C10

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

NIFC C3 2 COMMAND 170.4250N 131.8(T3) 168.0750N 131.8 (T3)
MT OSO LINKED W/CMD 

10, 11, 38, &40 

VFIRE 23 9 TACTICAL 154.2950N 156.7(T6) 154.2950N 156.7(T6) BRANCH XV 

CDF T20 14 AIR TO GROUND 159.3750N 192.8 (T16) 159.3750N 192.8 (T16)
CALCORD 15 MEDICAL 156.0750N 156.7 (T6) 156.0750N 156.7(T6)
GUARD 21 16 EMERGENCY 168.6250N 168.6250N 110.9 (T1) AIR GUARD 

9. Prepared by: Name: Jamie Heald RESL
Signature: � �

ICS 204 I Date/Time: 8/23/2020 2200 �- Personnel Count: 24

-

NIMSIAP 
CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

13



ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch Division 
SCU LIGHTNING COMPLEX 

Canyon Zone 
Date From: 08/24/20 
Time From: 0700 

Date To: 
Time To: 

08/25/20 
0700 

xv M 

4. Operations Personnel:

_ Operations Section Chief�. Corn _
Branch Director: 

Division/Group Supervisor:T M. Boyce 
5. Resources Assigned:
Resource Identifier 
STC LNU 9140C 
STC BFA 6220C 
STH HUU 9126H 
STH SCU 9163H 
DOZ SCU 1644 
DOZ SCU 1641 
DOZ PVT E-210 
DOZ PVT E-216 
DOZ PVT E-217 
DOZ PVT E-218 
DOZ PVT E-219 
wrr sec 68 
WfT PVT E-224 
WIT PVT E-240 
WIT PVT E-241 
WfT PVT E-242 
WfT PVT E-243 

6. Work Assignments:
Construct and/ or improve Fire line. 

7. Special Instructions:

8. Communications
Name 

NIFC C10 
VFIRE 24 
CDF T20 
CALCORD 
GUARD 21 
9. Prepared by: Name:

,cs 204 I 
NIMS IAP 

Page 1 of 1 
Night Ops: I J. McGough - - --- -- - ---

Branch Safety: - - - - - - -
Air Attack: I 

** Resources Below in Bold are 12 Hour** 
ALS LWD Leader Personnel Request# 

R. Lawler 21 E-12
M. Gerken 20 E-476

8. Vonglakhone 34 C-28
M. Lane 17 C-85

S. Mcvay 4 E-350
J. Logan 4 E-351

A. Bushey 2 E-210
S. Maynard 2 E-216
R. Dudbah 2 E-217

J. Wyatt 2 E-218
B. Hendrix 2 E-219

M. Gil 2 E-128
N. Kusalich 2 E-224
M. Sanchez 1 E-240

A. Harris 2 E-241
J. Zulu 2 E-242

J. Mgary 2 E-243

Ch Function Rx Freq Rx Tone Tx Freq 

3 COMMAND 170.4125N 131.8 (T3) 165.9625N 
10 TACTICAL 154.2725N 156.7 (T6) 154.2725N 
14 AIR TO GROUND 159.3750N 192.8 (T16) 159.3750N 
15 MEDICAL 156.0750N 156.7 (T6) 156.0750N 
16 EMERGENCY 168.6250N 

Jamie Heald RESL 
168.6250N 

Hours 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-0700 
0700-1900 
0700-0700 
0700-0700 
0700-0700 

Tx Tone 

131.8 (T3) 
156.7 (T6) 

192.8 (T16) 
156.7 (T6) 
110.9(T1) 

Mike 

Reporting Location 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 
ICP 

Notes 
MT PACHECO LINKED 

W/CMD 3, 11, 38, & 40 

BRANCH XV 

AIR GUARD 

DatefTime: 8/23/2020 2200 
Signature: � 

�nnel Count: 121 
CONTROLLED UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

3. Branch Division 

SCU LIGHTNING COMPLEX 

CANYON ZONE 

Date From: 08/24/20 Date To: 
Time From: 0700 Time To: 

08/25/20 
0700 

xv N 

4. Operations Personnel:

Operations Section Chief: S. Corn

Branch Director: 

Page 1 of 1 

_
Night Ops::!.:_ Mc�ough _ _

Branch Safety: 
- -

November 

Division/Group Supervisor: I K. Stewart (T) Air Attack: I

5. Resources Assigned:

Resource Identifier 
STC BTU 9211C 
STC OES 2870C 
CRWT2 C-23 

DOZ CON 221 
DOZ NEU 2341 
DOZ NEU 2346 
DOZ BTU 2142 
WITXAL6 
WIT PVT E-232 
WIT PVT E-233 
WIT PVT E-239 

WIT PVT E-248 

6. Work Assignments:

Construct and/ or improve Fire line. 

7. Special Instructions:

** Resources Below in Bold are 12 Hour** 

ALS LWD Leader Personnel Request# 
J. Morris 17 E-362

K. Morse 20 C-23

C. Freyler 2 E-293
M. Bellows 4 E-401
D. Miner 3 E-4
T. Adams 2 E-57
G. Dunbar 2 E-335
N. Aguilar 2 E-232

R. Hurl 2 E-233
P. Yokoyama 1 E-239

V. Reali 2 E-248

Hours Reporting Location 
0700-0700 ICP 
0700-0700 ICP 
0700-1900 ICP 

0700-0700 ICP 
0700-0700 ICP 
0700-0700 ICP 
0700-0700 ICP 
0700-0700 ICP 
0700-0700 ICP 
0700-0700 ICP 
0700-1900 ICP 

0700-0700 ICP 

Some areas of the division may be better served by NIFC C38 or NIFC C10 

8. Communications

Name 

NIFC C40 
VFIRE 24 
CDF T20 
CALCORD 
GUARD 21 
9. Prepared by: Name:

ICS 204 I 
NIMS IAP 

Ch Function Rx Freq 

6 COMMAND 173.7500N 
10 TACTICAL 154.2725N 
14 AIR TO GROUND 159.3750N 
15 
16 

MEDICAL 156.0750N 
EMERGENCY 168.6250N 

Jamie Heald 

Date/Time: 8/23/2020 

Rx Tone 

131.8 (T3) 
156.7 (T6) 

192.8 (T16) 
156.7 (T6) 

RESL 

2200 

Tx Freq Tx Tone Notes 

163.8250N 131.B(T3)
COPERNICUS PK LINKED 

W/CMD 3, 10, 11, & 38 

154.2725N 156.7(T6) BRANCH XV 

159.3750N 192.8 (T16) 
156.0750N 156.7 (T6) 
168.6250N 110.9 (T1) AIR GUARD 

Signature: � 
�nel Count: 57 

CONTROLLED UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATION//BASIC 

1. Incident Name:
SCU LIGHTNING COMPLEX 

Canyon Zone 
4. Operations Personnel:

Operations Section Chief: i S. Corn 
-- --

Branch Director: 
- -

-

-

- - -

Division/Group Supervisor: IM. Milojevich (12) 

2. Operational Period:
Date From: 08/24/20
Time From: 

--

-

- --

0700

-

-

3. Branch
Date To: 08/25/20

xv 
Time To: 0700

Page 1 of 1 
Night Ops: J. McGough 

- -- - --------

Branch Safety: 
-- - -

Air Attack: I 

Division 

Contingency 

- - -

5. Resources Assigned: ** Resources Below in Bold are 12 Hour ** 
Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location
T/F PVT THUNDER BOLT S. Gonzales 16 E-363 0700-1900 ICP 
DOZ PVT E-211 J. Ontano 2 E-211 0700-0700 ICP
DOZ PVT E-221 T. Funes 2 E-221 0700-0700 ICP

6. Work Assignments: 
Assess need for contingency lines.

7. Special Instructions:

8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

NIFC C3 2 COMMAND 170.4250N 131.8 (T3) 168.0750N 131.8 (T3) MT OSO LINKED W/CMD 
10, 11, 38, &40 

CDF T30 12 TACTICAL 151.3925N 192.8 (T16) 151.3925N 192.8 (T16)
CDFT20 14 AIR TO GROUND 159.3750N 192.8 (T16) 159.3750N 192.8 (T16)
CALCORD 15 MEDICAL 156.0750N 156.7 (T6) 156.0750N 156.7 (T6)
GUARD 21 16 EMERGENCY 168.6250N 168.6250N 110.9 (T1) AIR GUARD 

9. Prepared by: Name: Jamie Heald RESL
Signature: //� 

ICS 204 I Date/Time: 8/23/2020 2200 Personnel Count: 20
NIMS IAP 

CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

16



ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

CONTROLLED UNCLASSIFIED 

INFORMATION//BASIC 

3. Branch

SCU LIGHTNING COMPLEX Date From: 08/24/20 Date To: 08/25/20 XXI / XXIII / 

Calaveras Zone Time From: 0700 Time To: 0700 XXIV 

4. Operations Personnel: Page 1 of 1 

_ Operations�eclion Chief:j S. Corn Night Ops: 1 J. McGough- --- - - - -
Branch Director: Branch Safety: 

Division/Group Supervisor: I Air Attack: I

5. Resources Assigned: ** Resources Below in Bold are 12 Hour** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location 

CRWT2 C-12 L. Jurasevich 20 C-12 0700-1900 ICP 

6. Work Assignments:

Construct and/ or improve Fire line. 

Assess need for contingency lines. 

Backhaul all trash. 

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes 

NIFC C11 4 COMMAND 170.6875N 131.8 (T3) 166.5750N 131.8 (T3) 
MT ALLISON LINKED 

W/CMD 3, 10, 38 &40 

VTAC11 8 TACTICAL 151.1375N 156.7 (T6) 151.1375N 156.7(T6) CALAVERAS ZONE 

CDF T20 14 AIR TO GROUND 159.3750N 192.8 (T16) 159.3750N 192.8 (T16) 

CALCORD 15 MEDICAL 156.0750N 156.7 (T6) 156.0750N 156.7(T6) 

GUARD 21 16 EMERGENCY 168.6250N 168.6250N 110.9 (T1) AIR GUARD 

9. Prepared by: Name: Jamie Heald RESL 

Signature: /7 �---� 
ICS 204 I Date/Time: 8/23/2020 2200 � Personnel Count: 20 
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC 

17



ASSIGNMENT LIST (ICS 204 WF) 
1. Incident Name: 2. Operational Period:

SCU LIGHTNING COMPLEX Date From: 08/24/20 Date To: 08/25/20
Calaveras Zone Time From: 0700 Time To: 0700

4. Operations Personnel:

_ 
Operations Section Chief: I S. Corn --- Night Ops: I J. McGough

Branch Director: M. Martinez (12) Branch Safety: 1 
Division/GroupSuperviso� K. Mapes -

- - -- --- -i 
Air Attack: I 

CONTROLLED UNCLASSIFIED 

INFORMATION//BASIC 

3. Branch Division 

XXV 

Page 1 of 1 Oscar 

-
---- - -

5. Resources Assigned: ** Resources Below in Bold are 12 Hour** 
Resource Identifier
STA LFD 1002A
ST A OES 6800A
STG SHF 9240G 
STG LMU 9224G
DOZ LNU 1442
DOZ LNU 1449
DOZ LNU 1445
DOZ SHU 2440
DOZ SHU 2444
DOZ MRN 1540
DOZ PVT E-213
DOZ PVT E-215
DOZ PVT E-220
DOZ PVT E-222
WIT PVT E-6 
W/T PVT E-250 
W/T PVT E-235
WIT PVT E-246
6. Work Assignments:
Construct and/ or improve Fire line.
Assess need for contingency lines.

7. Special Instructions:

8. Communications
Name

NIFC C40
CDF T30
CDF T20
CALCORD
GUARD 21
9. Prepared by: Name:

ICS 204 I 
NIMSIAP 

ALS

Ch

6
13
14
15
16

LWD Leader
M. Castillo
E. Hauser

R. Veverka
N. Derickson

B. Pots
C. Boschi
C. Rauch
K. Ensley

J. Terstegge
A. Daniels

L. Arias
B. Dunn

S. Mahood
B. lndiher

R. Anderson
J. Epperson

K. Koontz

Function Rx Freq

COMMAND 173.7500N
TACTICAL 151.3925N

AIR TO GROUND 159.3750N
MEDICAL 156.0750N

EMERGENCY 168.6250N
Jamie Heald

Datemme: 8/23/2020

Personnel Request# Hours Reporting Location
23 E-410 0700-0700 ICP
20 E-283 0700-0700 ICP

ICP 
34 C-31 0700-0700 ICP
3 E-3 0700-0700 ICP
3 E-366 0700-0700 ICP
3 E-453 0700-0700 ICP
1 E-367 0700-0700 ICP
3 E-368 0700-0700 ICP
4 E-14 0700-0700 ICP
2 E-213 0700-0700 ICP
3 E-215 0700-0700 ICP
2 E-220 0700-0700 ICP
2 E-222 0700-0700 ICP
1 E-6 0700-1900 ICP 
1 E-250 0700-1900 ICP 
2 E-235 0700-0700 ICP
2 E-246 0700-0700 ICP

Rx Tone Tx Freq TxTone Notes

131.8(T3) 131.8 (T3)
COPERNICUS PK LINKED 

163.8250N W/CMD3, 10, 11, &38 

192.8 (T16) 151.3925N 192.8 (T16) CALAVERAS ZONE BR XXN 

192.8 (T16) 159.3750N 192.8 (T16)
156.7 (T6) 156.0750N 156.7 (T6)

168.6250N 110.9(T1) AIR GUARD 

RESL
Signature: ��

2200 / Personnel Count: 109
CONTROLLED UNCLASSIFIED INFORMATION//BASIC 
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ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED 
INFORMATIONI/BASIC 

1. Incident Name: 2. Operational Period: 3. Branch Division 

SCU LIGHTNING COMPLEX Date From: 08/24/20 Date To: 08/25/20 
XXV 

Calaveras Zone Time From: 0700 Time To: 0700 

4. Operations Personnel: Page 1 of 1 Tango 

_ 
Operations Section Chief:J!. Corn Night Ops: J. McGough 

-- - --

Branch Director: M. Martinez (12) Branch Safety: --- ··- - TF ---- --- - -- ---f-- -- -

Division/Group Supervisor: R. Sonteng Air Attack: 

5. Resources Assigned: .,,., Resources Below in Bold are 12 Hour ** 

Resource Identifier ALS LWD Leader Personnel Request# Hours Reporting Location 

ST A OES 1843A C. Fabrizio 22 E-273 0700-0700 ICP 

STA XBO 6210A J. Ault 22 E-284 0700-0700 ICP 

STC NEU 9232C D. Nelson 18 E-11 0700-0700 ICP 

STC XAL 2005C J. Bowron 22 E-349 0700-0700 ICP 

W/T PVT E-244 C. Skinner 1 E-244 0700-1900 ICP 

W/T PVT E-251 S. Fourby 1 E-251 0700-1900 ICP 

WIT PVT E-428 S. Olivera 1 E-428 0700-1900 ICP 

W/T PVT E-429 R. Leaverton 2 E-429 0700-0700 ICP 

FEMP MASSEY X B. Massey 1 0-187 0700-0700 ICP 

FEMP SMITH X J. Smith 1 0-256 0700-0700 ICP 

6. Work Assignments:

Construct and/ or improve Fire line.

Assess need for contingency lines.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq TxTone Notes 

NIFC C40 6 COMMAND 173.7500N 131.8 (T3) 163.8250N 131.8(T3) 
COPERNICUS PK LINKED 
W/CMD 3, 10, 11, & 38 

VTAC13 11 TACTICAL 158.7375N 156.7 (T6) 158.7375N 156.7 (T6) CALAVERAS ZONE BR XXV 

CDF T20 14 AIR TO GROUND 159.3750N 192.8 (T16) 159.3750N 192.8 (T16) 

CALCORD 15 MEDICAL 156.0750N 156.7 (T6) 156.0750N 156.7 (T6) 

GUARD 21 16 EMERGENCY 168.6250N 168.6250N 110.9(T1) AIR GUARD 

9. Prepared by: Name: Jamie Heald RESL 

�� Signature: 

ICS 204 I Date/Time: 8/23/2020 2200 � Personnel Count: 91 
NIMSIAP 

CONTROLLED UNCLASSIFIED INFORMATIONI/BASIC 
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