INCIDENT ACTION PLAN

SCU LIGHTNING COMPLEX
CA-SCU-005740

Wednesday

OPERATIONAL PERIOD

8/26/2020 0700 Elf':':'ﬁl-:El

to E
8/27/2020 0700






INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 8/26/2020 Date To:  8/27/2020
SCU LIGHTNING COMPLEX Time From: 0700 Time To: 0700
3. Objective(s):

men jectiv
- Provide for emergency personnel and public safety at all times.
- Ensure COVID-19 precautions and best practices are met at all times.
- Protect property, improvements, and infrastructure.
- Ensure repopulation takes place in a quick, efficient, and effective manner.
- Ensure coordinated, timely and accurate release of public information.
- Foster and maintain relationships with all cooperators and stakeholders.
- Protect economic, natural, cultural and heritage resources.

Maintain fiscal accountability and keep costs commensurate with values at risk.

bjectiv
Canyon Zone and Calaveras Zone
- Keep the fire North of Panoche Rd., Cienega Rd., and San Juan Canyon Rd,
- Keep the fire West of I-5
- Keep the fire South of 1-580
- Keep the fire East of 1-680 and Hwy 101

Deer Zone

- Keep individual fires within current perimeters.

General Situational Awareness:

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees.
In the COVID-19 environment, high density populations or large groups are particulary at risk. To help protect yourself, your family

and to ensure all employees return home safely, make sure to practice social distancing.
Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

ICS 203 ICS 220 PIO Message Peer Support Message

ICS 204 Facility Maps Transportation Map [:]

ICS 205 »4 Weather Forecast COVID Daily Check D

ICS 206 Fire Behavior Finance Message [:]

ICS 208 V| Training Message Shift Ticket Example B4 I1CS 214
7. Prepared By: Gabe Garcia Position/Title: PSC1 Signature: _ _
8. Approved by Incident Commander: Jeff Veik Signature:

ICS 202 NIMS 1AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 8/26/2020 Date To: 8/27/2020
SCU LIGHTNING COMPLEX Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | J.Veik / A. Mitchell (T) Operations|S. Corn
Deputy | M. Blankenheim / D. Martin (T) Deputy Operations|T. Ernst/ S.Lane (T)
Safety Officer|J. Buchmeier / J. Novak (T) Night Ops|J. McGough
Information Officer|R. Brocchini / R. Lubben (T) Staging Area

Liaison Officer| M. Villalpando / J. Kiszka (T) Zone Deer
4. Agency/Organization Representatives: Branch /v
Alameda County SO | Paul Liskey Division/Group B/D/F
PG&E Pam Perdue Zone Canyon R. Mclaughlin (12)
Contra Costa County SO |Rich Kovar Branch XV
Santa Clara County OEM | Dana Reed Division/Group | D. Prevett / G. Laird (T)
State Parks Wes Gray Division/Group J
San Joaquin County OES | Shellie Lima Division/Group K/L
Stanislaus County SO | Richard Murdock Division/Group M M. Boyce
Stanislaus County OES|Aaron Wilson Division/Group N K. Stewart (T)
Stanislaus County Fire |Eric Klevmyr Division/Group Contingency M. Milojevich (12)
cce Shawn Fry Zone Calaveras S. Lanzas (12)
Santa Clara County SO|Thea Lera Branch| XXI/ XXl / XXIV
TID Jason Hicks Branch XXV M. Martinez (12)
San Francisco Water |Rick Duffey Division/Group (0] K. Mapes
CALOES Jim Linn Division/Group T R. Sonsteng
East Bay Regional Park| Brian Cordeiro Division/Group \ Z. Main (T) (12)
Alameada County FD |Eric Moore Branch XXVI D. Esades (12)
Livermore-Pleasanton |Jeff Peters (FIRE) Division/Group Q B. Wilson (T)
San Benito County E.Taylor (Sheriff) K.Mangano (EOC) Division/Group R B. Todeschini/ J. Renner (T)
Merced Co Sheriff Ray Frastad Branch
CAL OES Fire John Salvate Division/Group |Suppresion Repair|E. Orre
5. Planning Section: Division/Group

Chief

G. Garcia

Division/Group

Deputy

S. Sherwood (T)

Division/Group

Resource Unit

J. Anderson / D. Scheurich / J. Heald (T)

Branch

Situation Unit

N. Wallingford / R. Broomfield (T)

Division/Group

Documentation Unit

M. Schaeffer

Division/Group

Demobilization Unit

J. Worden / M. Schaeffer

Division/Group

GISS|T. Knecht Division/Group
FBAN|S. Volmer Air Operations Branch Director: ]B. Kremensky
IMET | R. Walbrun Air Support Group Supervisor|P. Mateer

Training Tech Spec

S. Vargas / I. Crosslay (T)

Air Tactical Group Supervisor

6. Logistics Section

Helibase Manager

R. Johnson / L. Kalfsbeek (T)

Chief|S. Dohman
Deputy Chief|J. Warden 8. Finance/Administration Section:
Supply Unit|P. Lee Chief| G. Belk
Facilities Unit| B.Luis/D. Zumkeller (T) Deputy Chief|R. Browne
Ground Support Unit|J. Luckenbach Time Unit|J. Navarro
Communications Unit|J. Brooks Procurement Unit|J. Andrade
Medical Unit|J. Segura / R. Beeson (T) Comp/Claims Unit|B. Stirton
Motel Unit|B. Brewer Cost Unit|J. Tapia )y 0
Prepared By: Name: S. Sherwood Position/Title: ~ PSC1 Signature: _ A@L
ICS 203 Date/Time: 8/25/2020 2300 hours NIMS IAP




SCU Lightning Complex Fire Weather Forecast

FORECAST NO: 8 NAME OF FIRE: SCU Lightning Complex
PREDICTION FOR: 0700 Wed-0700 Thurs UNIT: CALFIRE Santa Claj,[/\

SHIFT DATE: Aug 26'"-Aug 27th SIGNED: é\“’“ \/\\

TIME AND DATE Incident Meteorologist-Ryan Walbrun

FORECAST ISSUED: 2000 Aug 25th

WEATHER DISCUSSION: The marine layer depth will be around 2000 feet this morning with high humidity
values to start the day as clouds cover the lower slopes. Fire weather conditions will remain mild for today’s
operational period with seasonable temperatures, higher than normal humidity and generally light winds.
The marine layer will slowly mix out by mid-morning with moisture briefly creating humidity rises for the
higher elevations as the burn-off occurs. General winds will remain from the West to Southwest, strongest
for northern portions of the Calaveras Zone that feel the influence of winds off the Bay. Southwest Divisions
of Calaveras Zone in Henry Coe Park such as Div T/O/N will see southwest winds during the afternoon that
will become strong and gusty in Div M as they get pushed through Pacheco Pass along Hwy 152. Continue
to expect night time lowering of the humidity from around 2am-6am, especially above 2000 feet
interior portions of the Calaveras and Canyon Zones which can lead to rapid increases in fire
behavior during the pre-dawn hours from fuels burning out or burning operations.

WEATHER FORECAST FOR WEDNESDAY:

WEATHER: Morning clouds below 2000 feet otherwise smoke and hazy sunshine.

TEMPERATURES: Highs 79-85 Calaveras Zone, coolest above 2000 feet.
Highs 86-90 interior sections of the Canyon Zone.

HUMIDITY: 28-38% Calaveras Zone, wettest below 2000 feet. 18-28% Canyon Zone.

20 FT WINDS:
Ridgetop: Southwest 5-10 mph afternoon gusts 15-20 mph strongest Div Q/R and .
Slopes : Upslope/Upcanyon 3-8 mph late afternoon gusts 12 mph Canyon Zone drainages.
Hwy 162: Expect strong and gusty west winds in Div M around Pacheco Pass and San Luis
Reservoir. Afternoon and evening westerly gusts 30 mph.

STABILITY/INVERSION: Strong morning inversion breaking by midday Calaveras Zone then Canyon.

WEATHER FORECAST FOR WEDNESDAY NIGHT:

WEATHER: Smoke and haze otherwise mostly clear skies over the fire with clouds on the lower slopes.
TEMPERATURES: Lows 57-65 lower slopes of Calaveras Zone and 66-75 above 2000 feet.
HUMIDITY RECOVERY: 65-75% but locally 22-32% hills of the Canyon Fire above 2000 feet.

20 FT WINDS: Ridgetop: Southwest winds 5-10 mph evening gusts 15 mph.
Slopes : Downcanyon 2-5 mph.

STABILITY/INVERSION: Stable inversion layer setting up overnight.

Extended Forecast: Thursday through Saturday a seasonable weather pattern looks to set up. Highs
lower 80s to lower 90s. Humidity 18-28% with good recovery on the lower slopes. Night time drying trends
will likely continue across the Canyon Zone as the marine layer makes its way into the valleys. Winds
westerly 5-10 mph gusts 15-20 mph afternoon hours. Warming and drying trend Sunday into next week.




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 9 TYPE OF FIRE:  WILDFIRE
FIRE NAME: SCU LIGHTNING COMPLEX OPERATIONAL PERIOD: 8/26-8/27/20 0700-0700
CASCU-005740
DATE ISSUED: 8/25/20 TIME ISSUED;_ 2000 , ,
UNIT:  SANTA CLARA SIGNED:  ~—~<— 44./’«“
Typed/printed: Stepheh Volmer FBAN
INPUTS
WEATHER SUMMARY:

Seasonable weather will enter the area, and will last into next week. Daytime marine layer will begin lifting by
noon. Expect low 80’s on the western slopes of the Calaveras Zone, and high 80’s on the interior and eastern
portions of the Canyon Zone. Nighttime humidity will crash into the low teens between 2am and 6am in the
areas above 1,500’ elevation. Winds over the Canyon zone will be light and terrain driven, while the
Calaveras Zone will experience gusty westerly winds.

OUTPUTS
FIRE BEHAVIOR
FUEL MODEL RATE OF FLAME LENGTH SPOTTING PROBABILITY OF
SPREAD FT/MIN FT DISTANCE IGNITION
GRASS 71-114 7 .30 mi 87%
BRUSH 66-102 21 .60 mi 87%
OAK OVERSTORY 15-25 12 40 mi 87%

GENERAL:

Fuels are currently at seasonal levels, and below the 90" percentile. Brush fields have a large amount of
dead material in them from the previous years of drought and lack of fire history. Fuels above 1,500 elevation
will burn extremely well in the early morning hours due to the humidity dropping each night. When fuels, wind,
and topography are all in alignment you can expect dangerous rates of spread. The winds along Hwy 152 and
HWY 580 can be very strong from the west and will eddy in the canyons and drainages found there.

***Values above are valid for any new starts in the area***

SPECIFIC:
- New ignitions will become established quickly in the dry fuels.
- Take the weather often throughout the shift to track the changing trends and conditions.
- Rolling material will continue to drop into the steep drainage creating slope reversal.

AIR OPERATIONS: Visibility will clear up by noon when the inversion lifts. Expect gusty conditions over the
ridgetops in the afternoon. Transport winds W 10mph. Air resources might not be available for your tactical
plans due to visibility, weather, new fires, or being timed out. Have a plan in place for air resources before
they arrive to maximize their efforts.

Sunset 19:42 Sunrise 06:32

SAFETY

- The best safety zone is in clean burn. Locate safety zones early in the shift, and update them as your
working location changes.

- Fire weakened timber and branches will release due to winds. Roadways will become blocked easily.

- Weather getting hotter and dryer. Watch for poor overnight humidity recovery.
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TRAINING MESSAGE

TRAINEES:

ALWAYS KEEP YOUR TASK BOOK SECURED.

IF LOST, YOU RUN THE RISK OF LOSING CREDIT
FOR TASK COMPLETED.

TRAINERS:

PLEASE REMEMBER TO COMPLETE THE FOLLOWING
DOCUMENTS FOR YOUR TRAINEES:

» TASK BOOK (SIGN & DATE THE COMPLETED TASKS)

> ICS 225- PLEASE STRIVE TO GIVE YOUR TRAINEE AN IN-DEPTH
PERFORMANCE RATING

DON’T TRAIN UNTIL YOU GET IT RIGHT,
TRAIN UNTIL YOU CAN'T GETIT
WRONG!!

Any questions please contact the Training Specialist:
Shane Vargas (530) 410-4225
Dottie Shaw (619) 971-1701

lan Crossley (530) 681-5100
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ATTN: Federal Resources (specifically Federal Contracted Resources/ADs)

RE: Virtual Finance Support

If you are assignedto a CAL FIRE managed incident, you have noticed that there is no “federal” time unit on site.
We have developed a virtual finance section to provide you with your invoices/time sheets. We will need foryou
to scan and email your documents to the RS5.CalFire.Support@firenet.gov email address. (The CALFIRE finance
sectionmay have a scanner available if youdo not have a “scanning” app onyour phone and/orcomputer.) Inthe
subjectline enter:

TIME - Resource # - Company/Person Name — Attachment description - Fire Name/Number

Contract Crew/Equipment:
We needforyouto sendus the following information {even if you have submitted it to the CAL FIRE finance unit):

- Contact name, phone number, and email for on-site “leader”
- Resource Order

- Contract (Pages 1-2 and any additional pages referencing equipment/resource informatio n)

- Crew Manifest

- Inspection (if one was done)

- Shift Tickets (signed by you and yourincident supervisor) / CTRs (signed by yourincident supervisor)

Administratively Determined (AD) Resources:
We need foryou to send us the following information:

- Contact phone numberand email

- Resource Order

- Casual Hire Form

- CTRs (signed by your incident supervisor)

Federal Employees:

As of right now, we are not planning to create OF-288s for Federal “regular” employees. Each of you can utilize
your CTRs as your backup documentation for submitting your time sheets.

IF, however you require an OF-288, we will do our best to accommodate your needs. If you are claiming Hazard
Pay, justlike always, you must provide a justification for the claim {"H=Hazard") is NOT enough. Use “action verbs”
to explain what/why you are claiming the hazard,

WHEN YOU ARE CLOSE TO DEMOB:

* GiveFinancea “Courtesy Email” 1-2 days prior to make sure all yourdocuments have been received.
* Submitall time documentation (including travel home) ahead of demob.

* Sendan email the morning of your demob to the Support email so the demob process can be started from
the virtual finance group.

EMAIL: R5.CalFire. Support@firenct.gov

Please do not wait until the end of your assignmenttoget usyour information. Since we are virtual, the process
will take additional time.
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SHIFT TICKET EXAMPLE

EMERGENCY SHIFT T!CEET and EVALUAT!ON FORM ] Qan.iranlurNamt
DOZER DUDE
Incxdwf ar Project Name. * Maldent Number Request Nurnbar Operalor#” Operalor #2
ScU LIGHTNING COMPLEX 1 CASCU 005740 E# BOB SMITH TOM SMITH
g Number - : ~ Operator Furnished By:
: ) XXX OOOOOO 00 Iconh‘ack}f i lecvemmem
Equipment Make ™ - Equipment Madal Type Operating Supplies Furnished By:™
i : CAT : DBXM lContractor - Government
{Serlal Numbar Lcence Number EquipmentStatus -~ =
' 111111 111111 X |inspected X IUnder Agreement ‘
N Equipment Uss o j Released by Government
{ DaEEe ; . (t..lrcle) lHours ¥ Days T Miles Withdrawn by Contractar
Ma / Day |- Start Stop |- Work~ Asstgnment Remarks/Comments **
8/17 0700 2400 117 DIV M
8118 | 0001 | 0700 | 7 DIV.M
- ‘ 2 NO DAMAGE/ NO CLAIMS
éndor Rating v [Govl, F.!ep. Name and Posltion -m
Poor* | Ava. [ Good | B | wa | Mike Weber .
‘Imet Performance Expectations : Gowi, Rep. Signalure e
Equipment in Safe Working Condi E(on Ve n d O r' Ratl n g | M bk@ W&b@;’
Operatcr Skill Level . ) Contractor Signalure -
Operates Safely m U St be d one ' Bob-Smitiv
Operator's Cooperation Level - Date Time '
Overall Performance b e et ees e oo 08/18/20 - 0800
*NOTE: Any ranng of POOR requlres an explananon in Comment Seclion. ’ * CALFIRE 297
- “Final evaluation or for more documentation, use an [CS Form 230 or equivalent, i (Rav 3-201%)
“Pink - Finance Blue - Home Unit HE Coordinator Yellow - Vendor VWhite - Govt Representative
EMERGENCY SHIFT TICKET and EVALUAT(ON FORM "~ {contmctor Name
. The ORlcer will this form each shift ) DU DE TRANSPORT
incident or Projact Name = Hincldant Number |Request Numbsr ) Operator #1 ° Operatord2
SCULIGHTNING COMPLEX |CASCU 005740 E # Here BOB SMITH | TOM SMITH
Agresment Number ) Operator Furnished By:
XXX 000000 - 00 lContractor i IGovemment
{Equipment Make . Equ!pmsn( Model / Type ~ Operaling Supphes Furnished By, ©
TRANSPORT/ KENWORTH ..COZAD TRA!LER /26 WHEELS lConlraclor Govermnment
Sariel Number Licence Number . Equipment Status
1XP3ESMP14239012 o 9999999 X {inspected l !Under/\greement
] Equipment Use . _coemen Refeased by Governmant
Date |, (Circle) ( Hours ) Days / Miles Withdrawn by Contractor
Mo/Day | Stat | Stop Work Assignment ._jRemarks/Comments **
8/17 1. 0700 | 24004 17 DIV M
8/18 | 0001 } 0700 | .7 DIVM
oy e - NO DAMAGEI NO CLAIMS
" Vendor Rating S Govl. Rep. Name and Pasulon PRINT
, v Poor* [ Avg | Good l Exc. | N/A Mlke Weber
Met Performance Expectations ) V d R { B Govt, Rep. Signatufe M W
Equipment in Sale Working Condition e n O r a l n - ke Webesr
Operator Skill Level ] g iConlraclor Signature .
Operates Safely .. b Bol- Smithv
Operator's Cooperation Level m u St e d O n e ’ Date Time
Overall Performance S e e o b L 1 - 08/18120 . o 0800
* NO’I‘E Any ratmg of POOR requlres an explanation in Comment Section. CALFIRE 297
**Final evaluation or for more documentation, use an |CS Form 230 of equivalent. L (Rev 3-2011)

Pifik - Finance

Blue - Home Unit HE Coordinator Yeliow -

Vendor

White - Govt Representative

e

Turn shift tickets into Time Unit.
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STATE OF CALIFORNIA
DEPARTMENT OF FORESTRY AND FIRE PROTECTION

PROPERTY CERTIFICATION OF LOCATION OR DAMAGE

CERTIFICATE OF RESPONSIBILITY FOR INCIDENT OCCURRANCE

Incident#:
Request #:

| Div. Signature:

CAL FIRE-101 page 1 of 2 (1/07) DOC. NUMBER:

LOCATION / INCIDENT NAME: . INCIPENT NUMBER: UNIT: REGION: DATE:

THE FOLLOWING ARTICLES WERE: (broken, left on line, damaged, or other) DATE OF OCCURANCE:

DESCRIPTION
QUANTITY UNIT OF | CAL FIRE STOCK NUMBER | (INDICATE SIZE, MAKE, MODEL, TYPE, ETC., TO CLEARLY DESCRIBE THE ITEM, PROPERTY
MEAS. | (COMPLETE WHENEVER ASSIGNED) PROVIDE ADEQUATE DATA TO EFFECTIVELY IDENTIFY EOUIPMENT OR NUMBER
PROPERTY )

S . . —
__ DIV: Div’'s Name: ]

— | the Supply Unit and / or Fire.

Attention Division Group Sup., by signing you are authorizing the above items to be replaced by

LOCATION OF ITEMS:

REMARKS:
SIGNATURE OF PERSON CERTIFYING OCCURANCE AS DESCRIBED
SIGNATURE: PRINTED NAME: TITLE: DATE:
UNIT SUPERVISOR’S APPROVAL
COMMENTS:
SIGNATURE OF UNIT ADMINISTRATOR: TITLE: DATE:
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Peer Support Team Message:

INCIDENT PEER SUPPORT:

We have a few people onthe incident for any peer support
related needs. The best way to get a hold of them is to call
them directly.

Jeremy Sanders-916 281-6472
Shawna Powell-530 717-0667
John Kiszka-530 598-2615
Amber Henderson-805 794-1690
Clinician
Jill Gustafson-530 957-8020
or
CAL FIRE Peer Support/Helpline
916-445-4337

Below are other Team Members not on the incident who can also be
contacted directly:

Tony Howard 916-224-1543
Mike Aiello 916-584-0548
Warren Parrish 916-823-6641
Nikole Schutz 916-709-0434
Amy Head 916-956-3277
Chris Lomanto 916-247-6974
Connie Quarisa 916-213-8697

In addition to peer support, if there is a need, we can have a culturally
competent Clinician available on the incident that could meet with you

on an individual and/or group basis.

Watch for the signs and symptoms of stress in yourself and the people
around you. Try and stay positive and get much needed rest when you
can. We can do this, together!

Stay Healthy, Stay Alert and Stay Strong!

CAL FIRE Employees can also contqgt EAP directly at: 1-866-327-4762
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UNIT LOG (ICS 214)

1. Incident Name: 2. Operational Period:  Date From:  8/26/20 Date To: 8/27/20
SCU LIGHTNING COMPLEX Time From: 0700 Time To: 0700
3. Unit Name/Designators 4, Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse)

TIME MAJOR EVENTS

7. Prepared By: Date/Time:

NIMS 1AP
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UNIT LOG CONT. (ICS 214)

1. Incident Name:
SCU LIGHTNING COMPLEX

2. Operational Period:

Date From:
Time From:

8/26/20 Date To:

0700

Time To:

8/27/20
0700

6. Activity Log

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS |1AP
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