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INCIDENT ACTION PLAN 

SCU LIGHTNING COMPLEX 

CA-SCU-005740 

OPERATIONAL PERIOD 

8/26/2020 0700 [!]� �[!] 
to ......... «-1 

8/27/2020 0700 

■





INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period:

SCU LIGHTNING COMPLEX 

3. Objective(s):

Management Objectives 

- Provide for emergency personnel and public safety at all times.

- Ensure COVID-19 precautions and best practices are met at all times.

- Protect property, improvements, and infrastructure.

- Ensure repopulation takes place in a quick, efficient, and effective manner.

- Ensure coordinated, timely and accurate release of public information.

- Foster and maintain relationships with all cooperators and stakeholders.

- Protect economic, natural, cultural and heritage resources.

- Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives 

Canyon Zone and Calaveras Zone 

- Keep the fire North of Panache Rd., Cienega Rd., and San Juan Canyon Rd,

- Keep the fire West of 1-5

- Keep the fire South of 1-580

- Keep the fire East of 1-680 and Hwy 101

Deer Zone

- Keep individual fires within current perimeters.

General Situational Awareness: 

Date From: 

Time From: 

8/26/2020 Date To: 8/27/2020 

0700 Time To: 0700 

Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees. 

In the COVID-19 environment, high density populations or large groups are particulary at risk. To help protect yourself, your family 

and to ensure all employees return home safely, make sure to practice social distancing. 

Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders. 

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

ICS 203 ICS 220 

m ICS 204 Facility Maps 

ICS 205 Weather Forecast 

Ii ICS 206 m Fire Behavior

m ICS 208 Training Message 

7. Prepared By: Gabe Garcia 

8. Approved by Incident Commander:

ICS 202

Yes □ No 

m PIO Message 

Ii Transportation Map 

m COVID Daily Check 

LI Finance Message 

m Shift Ticket Example 

Position/Title: PSC1 

Jeff Veik 

L'J Peer Support Message

□ 

□ 

□ 
ICS 214 

Signature: 

Signature: 

NIMS IAP 



ORGANIZATION ASSIGNMENT LIST (ICS 203) 

1. Incident Name: 12. Operational Period: Date From: 8/26/2020 Date To: 8/27/2020 

SCU LIGHTNING COMPLEX Time From: 0700 Time To: 0700 

3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's J.Veik / A. Mitchell (T) Operations S. Corn

Deputy M. Blankenheim / D. Martin (T) Deputy Operations T. Ernst / S.Lane (T)

Safety Officer J. Buchmeier / J. Novak (T) Night Ops J. McGough

Information Officer R. Brocchini / R. Lubben (T) Staging Area 

Liaison Officer M. Villalpando / J. Kiszka (T) Zone Deer 

4. Agency/Organization Representatives: Branch Ill/ IV 

Alameda County SO Paul Liskey Division/Group B / D / F

PG&E Pam Perdue Zone Canyon R. Mclaughlin (12) 

Contra Costa County SO Rich Kovar Branch xv 

Santa Clara County OEM Dana Reed Division/Group I D. Prevett / G. Laird (T)

State Parks Wes Gray Division/Group J 

San Joaquin County OES Shellie Lima Division/Group K / L

Stanislaus County SO Richard Murdock Division/Group M M. Boyce

Stanislaus County OES Aaron Wilson Division/Group N K. Stewart (T)

Stanislaus County Fire Eric Klevmyr Division/Group Contingency M. Milojevich (12)

CCC Shawn Fry Zone Calaveras S. Lanzas (12)

Santa Clara County SO Thea Lera Branch XXI / XXIII / XXIV 
TID Jason Hicks Branch XXV M. Martinez (12)

San Francisco Water Rick Duffey Division/Group 0 K. Mapes

CALOES Jim Linn Division/Group T R. Sonsteng

East Bay Regional Park Brian Cordeiro Division/Group V Z. Main (T) (12)

Alameada County FD Eric Moore Branch XXVI D. Esades (12)

Livermore-Pleasanton Jeff Peters (FIRE) Division/Group Q B. Wilson (T)

San Benito County E.Taylor (Sheriff) K.Mangano (EOC) Division/Group R B. Todeschini / J. Renner (T) 

Merced Co Sheriff Ray Frastad Branch 
CAL OES Fire John Salvate Division/Group Suppresion Repair E. Orre

5. Planning Section: Division/Group 

Chief G. Garcia Division/Group 

Deputy S. Sherwood (T) Division/Group 

Resource Unit J. Anderson/ D. Scheurich / J. Heald (T) Branch 
Situation Unit N. Wallingford / R. Broomfield (T) Division/Group 

Documentation Unit M. Schaeffer Division/Group 

Demobilization Unit J. Worden IM. Schaeffer Division/Group 

GISS T. Knecht Division/Group 

FBAN S. Volmer Air Operations Branch Director: I B. Kremensky 
IMET R. Walbrun Air Support Group Supervisor P. Mateer

Training Tech Spec S. Vargas / I. Crosslay (T) Air Tactical Group Supervisor 

6. Logistics Section Helibase Manager R. Johnson / L. Kalfsbeek (T)

Chief S. Dohman

Deputy Chief J. Warden 8. Finance/Administration Section:
Supply Unit P. Lee Chief G. Belk

Facilities Unit B.Luis/D. Zumkeller (T) Deputy Chief R. Browne

Ground Support Unit J. Luckenbach Time Unit J. Navarro

Communications Unit J. Brooks Procurement Unit J. Andrade

Medical Unit J. Segura / R. Beeson (T) Comp/Claims Unit B.Stirton

Motel Unit B. Brewer Cost Unit J. Tapia r--1""'1, I\ 

Prepared By: Name: S. Sherwood Position/Title: PSC1 Signature: /Sk'XA . .J..... 
- -

ICS 203 Date/Time: 8/25/2020 2300 hours NIMSIAP 
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SCU Lightning Complex Fire Weather Forecast 

FORECAST NO: 8

PREDICTION FOR: 0700 Wed-0700 Thurs

SHIFT DATE: Aug 26th-Aug 27th

TIME AND DATE 
FORECAST ISSUED: 2000 Aug 25th

NAME OF FIRE: SCU Lightning Complex

UNIT: CALFIRE Santa Clara/ A
SIGNED: �r.v.. WvV-1"-
lncident Meteorologist-Ryan Walbrun

WEATHER DISCUSSION: The marine layer depth will be around 2000 feet this morning with high humidity 
values to start the day as clouds cover the lower slopes. Fire weather conditions will remain mild for today's 
operational period with seasonable temperatures, higher than normal humidity and generally light winds. 
The marine layer will slowly mix out by mid-morning with moisture briefly creating humidity rises for the 
higher elevations as the burn-off occurs. General winds will remain from the West to Southwest, strongest 
for northern portions of the Calaveras Zone that feel the influence of winds off the Bay. Southwest Divisions 
of Calaveras Zone in Henry Coe Park such as Div T/O/N will see southwest winds during the afternoon that
will become strong and gusty in Div M as they get pushed through Pacheco Pass along Hwy 152. Continue
to expect night time lowering of the humidity from around 2am-6am, especially above 2000 feet 
interior portions of the Calaveras and Canyon Zones which can lead to rapid increases in fire 
behavior during the pre-dawn hours from fuels burning out or burning operations. 

WEATHER FORECAST FOR WEDNESDAY: 

WEATHER: Morning clouds below 2000 feet otherwise smoke and hazy sunshine.

TEMPERA TURES: Highs 79-85 Calaveras Zone, coolest above 2000 feet.
Highs 86-90 interior sections of the Canyon Zone. 

HUMIDITY: 28-38% Calaveras Zone, wettest below 2000 feet. 18-28% Canyon Zone.

20 FT WINDS:
Ridgetop: Southwest 5-10 mph afternoon gusts 15-20 mph strongest Div Q/R and I. 
Slopes : Upslope/Upcanyon 3-8 mph late afternoon gusts 12 mph Canyon Zone drainages. 
Hwy 152: Expect strong and gusty west winds in Div M around Pacheco Pass and San Luis

Reservoir. Afternoon and evening westerly gusts 30 mph. 

STABILITY/INVERSION: Strong morning inversion breaking by midday Calaveras Zone then Canyon.

WEATHER FORECAST FOR WEDNESDAY NIGHT: 

WEATHER: Smoke and haze otherwise mostly clear skies over the fire with clouds on the lower slopes.

TEMPERATURES: Lows 57-65 lower slopes of Calaveras Zone and 66-75 above 2000 feet.

HUMIDITY RECOVERY: 65-75% but locally 22-32% hills of the Canyon Fire above 2000 feet.

20 FT WINDS: Ridgetop: Southwest winds 5-10 mph evening gusts 15 mph.
Slopes : Downcanyon 2-5 mph. 

STABILITY/INVERSION: Stable inversion layer setting up overnight.

Extended Forecast: Thursday through Saturday a seasonable weather pattern looks to set up. Highs 
lower 80s to lower 90s. Humidity 18-28% with good recovery on the lower slopes. Night time drying trends 
will likely continue across the Canyon Zone as the marine layer makes its way into the valleys. Winds 
westerly 5-10 mph gusts 15-20 mph afternoon hours. Warming and drying trend Sunday into next week. 
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FIRE BEHAVIOR FORECAST 

FORECAST NUMBER: 9 TYPE OF FIRE: WILDFIRE 
FIRE NAME: SCU LIGHTNING COMPLEX OPERATIONAL PERIOD: 8/26-8/27/20 0700-0700 

CASCU-005740 
DATE ISSUED: 8/25/20 TIME ISSUED· 2000 
UNIT: SANTA CLARA SIGNED: 0_-'\Jf -

Typed/printed: Steptii�olmer FBAN 
INPUTS 

WEATHER SUMMARY: 
Seasonable weather will enter the area, and will last into next week. Daytime marine layer will begin lifting by 
noon. Expect low 80's on the western slopes of the Calaveras Zone, and high 80's on the interior and eastern 
portions of the Canyon Zone. Nighttime humidity will crash into the low teens between 2am and 6am in the 
areas above 1,500' elevation. Winds over the Canyon zone will be light and terrain driven, while the 
Calaveras Zone will experience gusty westerly winds. 

OUTPUTS 
FIRE BEHAVIOR 

FUEL MODEL RATE OF FLAME LENGTH SPOTTING PROBABILITY OF 
SPREAD FT/MIN FT DISTANCE IGNITION 

GRASS 71-114 7 .30 mi 87% 
BRUSH 66-102 21 .60 mi 87% 

OAK OVERSTORY 15-25 12 .40 mi 87% 

GENERAL: 
Fuels are currently at seasonal levels, and below the 90th percentile. Brush fields have a large amount of 
dead material in them from the previous years of drought and lack of fire history. Fuels above 1,500' elevation 
will burn extremely well in the early morning hours due to the humidity dropping each night. When fuels, wind, 
and topography are all in alignment you can expect dangerous rates of spread. The winds along Hwy 152 and 
HWY 580 can be very strong from the west and will eddy in the canyons and. drainages found there. 

***Values above are valid for any new starts in the area*** 
SPECIFIC: 

- New ignitions will become established quickly in the dry fuels.
- Take the weather often throughout the shift to track the changing trends and conditions.
- Rolling material will continue to drop into the steep drainage creating slope reversal.

AIR OPERATIONS: Visibility will clear up by noon when the inversion lifts. Expect gusty conditions over the
ridgetops in the afternoon. Transport winds W 10mph. Air resources might not be available for your tactical 
plans due to visibility, weather, new fires, or being timed out. Have a plan in place for air resources before 
they arrive to maximize their efforts. 

Sunset 19:42 Sunrise 06:32 

SAFETY 

- The best safety zone is in clean burn. Locate safety zones early in the shift, and update them as your
working location changes.

- Fire weakened timber and branches will release due to winds. Roadways will become blocked easily.
- Weather getting hotter and dryer. Watch for poor overnight humidity recovery.
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