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P : INCIDENT OBJECTIVES (ICS 202)
AXIE FIRE ’ Date/Time From: Date/Time To:
10/15/2021 0700 FRI 10/15/2021 1900 FRI

«entName: =

3. Objective(s):

Management Objectives

1. Ensure firefighter and public safety by using strategies and tactics that mitigate known and anticipated hazards while
providing for highest probability of success.

2. Elevate awareness of current COVID-19 precautions and best Infectious Disease Control measures to ensure the safety of
the fire personnel and the public.

3. Provide timely and accurate information to the public, stakeholders, cooperators and the adjacent incident management
teams {East and West zones) about fire status, fire management sirategies and tactics, repair efforts, and any potential fire-
related safety and health concerns.

4. Protect and or minimize the effects of the suppression repair operations to the cultural, heritage and natural resources in the
fire area.

5. Effectively manage cost by implementing strategies and tactics that have a high probability of success.

6. Provide safe and efficient initial attack within the established fire perimeter for the East zone current fire footprint.

Control Objectives:
Keep the fire within the current containment lines,

4. Operational Period Command Emphasis:

To ensure operational success, make sure you understand the suppression repair objectives written within the Suppression
Repair Plan and follow the repair guidance. Collaborate and coordinate with READs and Tribal Representatives to complete
suppression repair efforts.

General Situational Awareness:

Be prepared to change operational tempo and work areas when feasible. Increase awareness on driving, road/weather
conditions. Ensure infectious disease control precautions are met.

§. Site Safety Plan Required? Yes D No @
Approved Site Safety Plan(s) Located
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
' ICS 202 D ICS 207 ' Other Attachments:
, 1CS 203 D ICS 208 , X] HUMAN RESOURCES
K] iCs 204 [K]ics 220 TRAINING / FINANCE
ICS 205 [[] Map/Chart K] TENTATIVE DEMOB LIST
D ICS 205A Weather Forecast/Tides/Currents E RESQURCE ADVISOR MESSAGE
ICS 206
7.Preparedby:  ARTIE COLSON Position/Title:  PSC2 Signature: [\ Qe Cor Lz o)
8. Approved by Incident Commander: Name: STEVE WATKINS Signature: W%\“ -
ICS 202 IAP Page DatefTime: * 10/14/2021 2200 B
e Page 1 of 1
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ORGANIZATION ASSIGMENT LIST (ICS 203)

1. Incident Name::

2. Operational Period:

DIXIE FIRE

Date/Time From:

Date/T ime To:

10/15/2021 1900 FRI

10/15/2021 0700 FRI
3. Incident Commander(s) and Command Staff : ~

7. Operations Section:

IC/UC|STEVE WATKINS

OPS SECTION CHIEF JEFF HINSON;

TY|MIKE STRAWHUN ‘
DEPU PLANNING OPS ROBERT SANDERS;
SAFETY OFFICER GREG MARFIL; COUGAN CAROTHERS GORDON MEYER (T)
JAKE BROLLIER (T) Division/Group Supervisor
ERIN HEEP MACEWEN; JEFF LUCAS;
E ?
INFORMATION OFFICER| 1\, A NNE RUBIACO TYLER HLAWATSCHEK ()
LIAISON OFFICER|DENNIS REIN; JERRY MARTINEZ (T) 00/QQ, DAN GUSE
4. Agency/Organization Re oresentative(s) S ‘ SHAWN MURPHY;
Agency/Organization |Name STEVEN PATTERSON (T)
£ PNF AA CHRIS CARLTON; MATT MCGRATH TERRY MCSHANE
DIANE TALIAFERRO DARON JACKSON (T)
DEB BUMPUS
FS LNF AA WW/XX TERRY MCSHANE
BLM|EMILY RYAN IDAVID BEEBE (T)
BIA| MONTE KAWAHARA TERRY MCSHANE;
HAZARD TREE GROUP ’
OES|CORY ZANDER ERIC DANIEL (T)
PLUMAS COUNTY SHERIFF|T.JOHNS STAGING

CHP|E.EGIDE 7b. Air Operations Branch: :
LEAD READ|TOM DEMEO AIR OPS BRANCH DIRECTOR|BRIAN SEXTON
TRIBAL LIAISON|SERRA HOAGLAND AIR SUPPORT SUPERVISOR
5. Planning Section: e : HELIBASE MANAGER

ARTIE COLSON;

CHIEF 8. Finance/Administrative Section:
SHANNON SOLIS (T) CHIEF{JOAN DISNEY
RESOURCES UNIT]ANSLEY SINGER; NANCY PHILLIPE TIME UNIT TIFFANIE SANCHSE-SANTY;
SITUATION UNIT|MARK LEMON; ROBERT HERRERA PAULLA STEPHENS
DEMOBILIZATION UNIT|MARIAN KADOTA COMPENSATION UNIT
FBANJTARO PUSINA COST UNIT

TRAINING SPECIALIST|BRIAN HICKS

PERSONNEL TIME|[AMANDA LINDEMAN (T)

GIS SPECIALIST

JOSE DELEON; STEVE ROGNESS
DAVE GABALDON; DAVID HINES (T)

ITSS|ALEX HENNEN

IMET{SEAN LUCHS

HRSP|MARTIN GUTIERREZ

6. Logistics Section:

CHIEF|LARRY DIRK

SUPPLY UNIT|BRIAN KRUGER; LEMUEL COOKSEY

BASE CAMP MANAGER|TIM MEERT

GROUND SUPPORT UNIT|LARRY AMERJAN; VERN SMITH

COMM UNIT

SEAN FINDERS; GEORGE-ROSENFHAL

MEDICAL UNIT|MIKE LENCIONI; PETER REINHARDT

&unew,ﬂ\%

C.SEALS; J.MCCLELLAND; J.DANCE

SECURITY MANAGER|P.TAGGART (T); V.SAFERITE (M)

M.ESTERS (T)

RECEIVING DISTRIBUTION

JAMES COLATORT];
MARIA AYALA-ASTORGA (T)

FACILITIES UNIT|PETER PAPPAS; ATHENA SONES (T)

9, Prepared By:

Name: NANCY PHILLIPE

Position/Title: RESL

1CS 203

IAP Page

Dz 7. ime: 10/14/2021 2200
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Dixie Fire East Zone Fire Weather F orecast

Forecast No: 85 Incident: Dixie Fire East Zone
Prediction For: Friday Unit: Plumas National Forest
Prediction Date: October 15, 2021 Incident Meteorologist: S///
Forecast Issued: Thursday 10/14/2021 at 1800 PDT ean Luchs

WEATHER DISCUSSION: High pressure will provide a short strefch of clear sky and moderate winds. Depending on
how clear and calm conditions are overnight, early morning lows will be either chilly (low to middle 30s), or very chilly
(middle 20s). In the afternoons however, full sun will easily warm temperatures into the 50s at the highest elevations in the
fire area and all the way into the 70s in the warmest valleys down low. Because of this temperature difference and the
lower general wind speeds, look for local terrain-driven to battle with the general winds, and the terrain winds may often
become the dominant wind.

TODAY: Sunny and dry, with winds generally out of the east around 10 mph. The strongest gusts down east-west aligned valleys and
drainages may reach to around 15 mph.

High Temperatures: Valley/Drainages: 72-79° Mid-Slope (4500-5500 ft): 67-75° Ridges (> 5500 ft): 58-63°
Minimum Relative Humidity: Valley/Drainages: 12-20% Mid-Slope (4500-5500 ft): 12-20% Ridges (> 5500 ft): 15-25%
General Winds: Valleys and Lower Slopes: Light, downslope/downvalley winds becoming upslope/upvalley

around midday, becoming 5-10 mph. Gusts up to 15 mph.
Upper Slopes and Ridges: Light and variable early, with terrain-driven winds emerging after 0900.
Afternoon wind speeds 5-10 mph with gusts to around 15.

Stability: Nighttime inversion liting after 1000 with afternoon mixing heights 4000 ft AGL.

Chance of Precipitation: 0% LAL: 1 Transport Winds: Light and variable.

TONIGHT: Mostly clear and chilly with nocturnal downslope/downvalley winds prevailing.

Low Temperatures: Valley/Drainages: 28-34°  Mid-Slope (4500-5500 ft): 32-40°  Ridges (>5500 ft): 27-38°
Humidity Recovery: Valley/Drainages: 70-80% Mid-Slope (4500-5500 ft): 50-60% Ridges (> 5500 ft): 45-60%
Winds: Valleys/Drainages: Terrain-driven winds dominate most of the night. Southeasterly general winds

develop by midnight, with light conflicting winds less than 5 mph through morning.
Slopes and Ridges: Terrain-driven winds dominate most of the night. Southeasterly general winds
develop by midnight, with light conflicting winds less than 5 mph through morning.

Stability: Nighttime inversion developing by 2300.

Chance of Precipitation: 0% LAL: 1 Transport Winds: N-NE 5 mph

SATURDAY: Another sunny day with a chilly start and a warm, dry afternoon.

High Temperatures: Valley/Drainages: 74-82° Mid-Slope (4500-5500 ft): 67-76° Ridges (> 5500 ft): 62-69°
Minimum Relative Humidity: Valley/Drainages: 12-20% Mid-Slope (4500-5500 ft): 12-20% Ridges (> 5500 ft): 15-25%
General Winds: Valleys and Lower Slopes: Terrain driven winds around 5 mph through the day. Switching from

downslope/downvalley to upslope/upvalley around noon.
Upper Slopes and Ridges: Downslope winds around 5 mph becoming upsilope after 1000,
increasing to 5-10 mph with gusts to 15 in the afternoon. SW winds develop to overcome terrain-
drivery winds late in the aftemoon or early Saturday evening.

Stability: Nighttime inversion litting after 0800 with afternoon mixing heights 6000 ft AGL.

Chance of Precipitation: 0% LAL: 1 Transport Winds: Light and variable.

Extended Outlook: High pressure controlling the above forecast periods will exit the region as a new area of low pressure moves
onshore for Sunday. In response, winds will become strong and gusty on Sunday. Areas most exposed to southwest winds (eg
Southwest-Northeast oriented valleys) will see the strongest winds, which may reach to around 25 mph sustained with gusts to around
40 mph. Increased clouds will keep temperatures a bit cooler than Saturday, and a chance of some light showers will trail these winds
late Sunday night. This disturbance will move on as quickly as it appeared, but is only part of pattern of unsettled weather that is
expected to continue through the rest of next week.

e Ly Please submit weather observations to Sean Luchs {IMET) at
@ﬁ#}f‘"‘m 240-499-6654, email to sean.luchs@noaa.gov or use the QR code to the left.
%.53; “?;;ﬂ%g% Weather observations can be found using the QR code to the right.
“npe b ‘}:'l. b

=
&

By :’4.‘.1 Shei

-i*:,, ,_F-';"-;-_:,z..'i?é OR code for submitting weather ’ OR code for nea;:by

E f;m obs/fire behavior to IMET 3 weather observations
ol e * 1ed! -t




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 81 (West), 87 (East) TYPE OF FIRE: Wildfire

FIRE NAME: Dixie OPERATIONAL PERIOD: Day 0700-1900, 10/15/21

DATE ISSUED: October 14, 2021 TIME ISSUED: 2000

UNIT: CA-BTU-009205, Lassen/Plumas NF, Lassen NP| SIGNED: /s .-~~~ Taro Pusina, FBAN

INPUTS

WEATHER SUMMARY See IMET Weather Forecast

Sunny, warm and dry with breezy easterly winds

Max. Temps. 65-75°

Min. RH: 15-25%. Max. nighttime RH recovery: 50%
Winds: Easterly with gusts 15-18 mph after in the afternoon

FIRE BEHAVIOR

GENERAL.:
*Northeast California Energy Release Component is about 50*

e Expect very little fire activity with a few isolated areas of smoldering and creeping in unburned interior islands,
dozer berms, stumpholes and post-burn needlecast.

e Fuels are grass, brush and timber - Scott and Burgan fuel models GS2, SH3/4/9, TU1/5 and TL 6/9. 1000-hour
fuel moistures are DRY, < 10% and live fuels are 60 — 75%.

e Topography is widely varied including mountain peaks, hills, benches meadows and drainages. The elevation
ranges from 4000’ to over 8000 in Lassen Park. All aspects are represented and slopes range from 0 to over 80%.

SPECIFIC FIRE BEHAVIOR:

Very low fire behavior and potential. Some smoldering hotspots still remain within the fire perimeter. Primary concern is
for any new starts outside the fire perimeter that could flare-up under moderately strong, warm, dry afternoon winds.

West Zone: Only a few areas of isolated heat with an occasional smoke visible, but no threats to containment lines are
expected.

East Zone: Very little heat evident. There may be some hot stumpholes and buried dozerline heat remaining. Very light
smoke may be visible well interior with no threats to containment lines anticipated.

Maximum Fire Behavior (new starts or outside of containment lines with sustained eye-level winds up to 15 mph):

¢ Surface Flame Lengths
o Grass: 3-6', Brush: 5-9', Timber: 3-6'
¢ Surface Rates of Spread
o Grass: 9-27 chs/hr, Brush: 13-40 chs/hr, Timber: 5-11 chs/hr
Spotting Distance: 0.1-0.4 miles
Probability of Ignition: 60+%

AIR OPERATIONS

« No weather or fire behavior issues anticipated for aviation operations.

SAFETY

e Watch for hot stumpholes and rekindle potential in areas of continuous, post-burn long (pine) needlecast or
partially burned brush patches.




Division/Grou

Assignment List (ICS 2

04 WF)

A lncidentName e

ControlletP Unclassified Information//Basic

|3

DIXIE FIRE

Rerational Period:

Branch:

- EASTZONE

Date/Time From:
10/15/2021 0700 FRI

Date/Time To:
10/15/2021 1900

NN/PP

Division/Group

OPERATIONS CHIEF

JEFF HINSON

T DIVISION/GROUP SUPERVISOR

JEFF LUCAS

TYLER HLAWATSCHEK (T)

FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons{ Drop Off PT./Time Pick Up PT./Time
HC2 CABRERA CONTRACTING C-20373 10/21 BENNY CABRERA 20 JicP/o700 ICP/1800
HC2 BLUE MOUNTAIN C-20374 10/23  |PLUTARCO ESPINOZA 20 licp/fo7oo ICP/1900
ENG4 A1FIRESTORM E-21135 10/20 {JUSTIN ATENCIO 3 ICP/O700 ICP/1800
**ENG4 CASTLE MOUNTAIN FIRE E-21619 10/18 | SCOTT MCHENRY 3 ICP/0T00 ICP/1800
**ENG4 BOF 441 E-21682 10/20 |JEFFREY HENDERSON 6 ICP/0700 ICP/1800
ENG6 BISHOP 2 E-21585 10/19 | ANNA WILDGUN 3 ICP/0700 ICP/1900
"ENG6 SAWTOOTH 651 E-21616 10/16 |ROBERT REDWINE 4 ICP/0700 ICP/800
“ENGE TRUMAN CONTRACTING E-21623 10/16 |LESTER BOB 3 ICP/0700 ICP/1800
WTS1 NORTHSTATE E-21288 10/1¢  FWILLIE YENTSCH 1 ICP/0700 ICP/1800
WTS2 TOUGH EQUIP 311 E-20369 10/27  [BRYAN LARSEN 1 ICP/0700 ICP/1900
WTS2 CATTLELACK RANCH E-21670 10119 | RANDY HORN 1 ICP/0700 ICP/1800
DOZ2 NORTHSTATE E-2002§__? P«R 10/16 | TREVOR TUPMAN 2 ICP/0700 ICP/1800
DOZ2 DUNLAP FARMS E-20071 10/22  |L.OUIS GRAY 4 ICP/0700 ICP/1800
DOZ3 GRAHAM E-20600 10/17  |REN BURNS 2 ICP/0700 ICP/1800
DOZ3 DIG IT CONSTRUCTION E-21556 10/23  |JOHN SILVA 2 ICP/0700 ICP/1900
SKD2 RIMROCK E-20756 10/19 | DAYNE MARTIN 2 ICP/0700 ICP1900
SKD2 CALDBECK LOGGING E-20758 10/20 | CHRIS CALDBECK 2 ICP/0700 1CP/I1900
SKD2 JW BAMFORD E-20691 10/20  |CHARLIE HENRY 2 ICP/0700 ICP/1800
EXCA VENTANA RANCH E-21533 10/22  |BRYCE NASON 2 ICP/0700 ICP/1900

- Division/Group Communication Summary

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

04 - NIFC C46 171.0875N T3 131.8 164.6000N T3 131.8 A

11 -NIFC T7 168.2500N T3 131.8 168.2500N T3131.8 A

14-AIGTACE 169.1000N 169.1000N A

/ CA 15 - CALCORD 166.0750N T6 156.7 156.0750N T6 156.7 A

AIRGUARD | 16-AIRGUARD 168.6250N 168.6250N 110.9 A

9. Prepared By (Resogrce Unit Lelde P Approved By (Planning Section Chief) Date Time
ANSLEY SlNG@jkl A%\ K . /\( SHANNON SOLIS 10/14/2021 2200

ICS 204 WF (1/14) \V A U v 3 Controlled Unclassified Information//Basic Page 1 of 4
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DatefTime From:
10/15/2021 0700

FRI

10/15/2021 1900

FRI

Division/Grou Assngnment List (ICS 204 WF)
Controlle Unclassnﬁed lnformatlonIIBaslc
DIXIAE FIRE Branch: DivisiohlGroup ’
2 OperafionalPeriod:  FASTZONE
Date/Time To: NNI PP

Fi_g-

OPERATIONS CHIEF | JEFF HINSON DIVISIONIGROUP SUPERVISOR JEFF LUCAS
TYLER HLAWATSCHEK (T)
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)
1:5’-’,}1 e _ Resources Assigned thisPeriod o
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
EXCA LESTER ENTERPRISES E-21658 10/28 |JRLESTER 1 ICP/0700 1CP/1900
EXCA TIMBERSMITH TREE E-21553 10/26 |BRYCE NASON 2 ICP/0700 ICP/1900
SENNEBOGEN JW BAMFORD E-21543 10/22 |BUDDY MAGUIRE 1 ICP/0700 1ICP/1900
CHIP TIMBERSMITH TREE E-21538 10/16 | KEENAN SMITH 1 ICP/0700 ICP/1900
FEL2 YOUNG LOGGING E-21653 10/?7 CALEB JOHNSON 1 ICP/0700 ICP/1900
HEQB (T) 0-22500 10/24 |CAMARON GREENLUND 1 ICP/0700 ICP/1900
DOZ2 NORTHSTATE E-20078 10/24 }JOSH VIBERG 2 ICP/0700 1CP/1900
EXCA UPPER VALLEY 20860 E-21487 10/22 |JIM KRUCKEBERG 2 ICP/0700 1CP/1900
EXCA HATFIELD TRUCKING E-21628 10/18 | TODD WISBEY 2 ICP/0700 1CP/1900
EXCA NORCAL E-21476 10/17 | TOM PASQUAL 2 ICP/0700 ICP/1900
EXCA JDB3 LLC E-21485 10/20 |PATRICK GONZALEZ 2 1CP/0700 1CP/1800
EXCA BLACK KNIGHT E-21508 10/21 DUSTIN HARNER 2 ICP/0700 1CP/1900
HEQB 0-22141 10/18  |KRISTIN WINFORD 1 ICP/Q700 1CP/1900
DOz2 NORTHSTATE E-20068 10/24 JCARSON METZ 2 ICP/G700 ICP/1900
SKD1 BOULDER RIDGE E-20757 10/26 |GEORGE TANNERS 2 ICP/0700 ICP/1900
SKD2 DOWNING LOGGING E-20863 10117 |CODY ANDERSON 2 ICP/0700 ICP/1800
SKD2 KING MOUNTAIN E-21528 10/26 |} JAMES STATTON 2 ICP/0700 1CP/1900
8. . bisiisibnl_Group:Com‘mx‘micatioh;Suhmary L =
E "«'F;u'r‘\‘b‘thjﬁ_} o Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W |  TX Tone/NAC Mode
CGMMAND o ’ 04 - NIFC C46 171.0875N T3 131.8 164.6000N T3131.8 A
TACTICAL i 11-NIFCT7 168.2500N T3131.8 168.2500N T3131.8 A
AIR TO GROUND v 14-A/GTACE 169.1000N 169.1000N A
TACTICAL '3 S 15- CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
AlR: GUARD i "j 1 16- AIRGUARD 168.6250N 168.6250N 110.9 A
9, Prepared By (ReSource Unit Le: der) Approved By (Planning Saction Chiefyy Date Time
ANSLEY SIN (\(f M SHANNON SOLIS W 10/14/2021 2200

ICS 204 WF (1/14) X V' Controlled Unclassifiad Information//Basic Page 2 of 4




Division/Grou

Assignment List (ICS 204 WF)

Controlle:? Unclassified Information//Basic

F oy

/|- Incidsnt Namg:: - 3 ,
‘ D’IXI‘E FiRE ’ ) Branch: D;;smanroup 4
2. Operational Period: EASTZONE —
‘ bétefﬁme Fror>n:V ’ T batémme To: NNI P P
10/15/2021 0700 FRI 10/15/2021 1900 FRI
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR] JEFF LUCAS
TYLER HLAWATSCHEK (T)
FIELD SAFETY | TERRTKNAUTH
ERIC MESSENGER (T)
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons|{ Drop Off PT./Time Pick Up PT./Time
EXCA LEPAGE E-21509 10/23 | TYJAL FOLSOM 2 ICP/0700 ICP/1800
HARVESTER MILLER TIMBER E-20987 10/21 RAFAEL LUCAS 1 ICP/0700 ICP/1800
LOAD LESLIE HEAVY HAUL E-21496 10/28 | CHRISTIAN BARAJAS 1 ICP/0700 ICP/1800
LOG LESLIE HEAVY HAUL E-21495 10/28 |DWAYNE TAYLOR 1 ICP/0700 ICP/1800
TFLD (T) 0-22482 10/24 - JCANNON MIX 1 ICP/0700 ICP/1800
TFLD (T) O-22485 10/24  |DAVE FREY 1 ICP/0700 ICP/1900
EMPF 0-22466 10/22 | ANGELA CISNEROS 1 ICP/0700 ICP/1900
THORSVOLD
EMTF 0-22398 10/16 | STEPHEN VERA 1 JICP/O700 ICP/1900
ARCH 0-22425 10/21 MORGAN BAIRD 1 ICP/O700 ICP/1900
REAF 0-22488 10/18 | TABATHA ROOD 1 ICPI0700 ICP/1800
REAF 0-21085 10/16  |SETH BROWN 1 ICP/0700 ICP/1800
READ 0-22414 10/21 SHAUN MORRISON 1 ICP/0700 ICP/1800
REAF 0-22409 10/17  |RACHEL BAUER 1 ICP/0700 ICP/1800
REAF 0-22316 10/20 | TOM DEMEO 1 ICP/0700 ICP/1900
Prvades 20382 Hiller kel
ZNG Y E215€0 | dva Rigta
byl
_ DivieloniGroup CommunieationSummary
Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
04 - NIFC C46 171.0875N T3131.8 164.6000N T3131.8 A
11-NIFCT7 168.2500N T3 131.8 168.2500N T3 131.8 A
ROUND | 14-AGTACE 169.1000N 169.1000N A
TACTICA | 15-cALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
ARGUARD | 16-AIRGUARD 168.6250N 168.6250N 110.9 A
9. Prepared By {Res fce UnitLe er’ Approved By (Planning Section Chi f) Date Time
ANSLEY SINGE@Q‘\ /\)ﬁ/&({? AQJ(/\‘/\/ SHANNON SOLIS g‘( W 10/14/2021 2200
ICS 204 WF (1/14) v Ve \'  Controlled Unclassified information//Basic Page 3 of4



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

DIXIE FIRE Branch: Division/Group
7. Operaional Period: | EASTZONE = =
Date/Time From: Date/Time To: . N NI PP
10/15/2021 0700 FRI 10/15/2021 1900 FRi
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR| JEFF LUCAS
TYLER HLAWATSCHEK (T)
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)
5 ~ ResourcesAssignedthisPeriod
Strike Team / Task Force / Number
Resource Designator LWD Leader - Persons| Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: Continue suppression repair in the areas around Antelope Lake, the 28N03 road and the west side of Milford spot.
Continue moving hazard trees and decking them in approved sites from the exclusion sensitive area by DP-631, and Last
Chance Road 16.

PURPOSE: Hold fire within established control lines.

END STATE: Return the area fo as natural conditions as possible.

7. Special Instructions:

Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ. Avoid suppression repair
activities in areas marked with RED / BLACK flagging.

** |A designated resources, assist local unit with new starts as requested. Respond to service calls reported by the public as
requested using the IA FREQUENCY CHANNEL.

Compensable time spent before and/or after the operational period must be accomplished within the maximum 16-hour duty
day. Any shift exceeding 16 hours must be justified, documented, and approved in advanced by Operations and signed by the
Incident Commander.

Bl e Division/Group communica:ionfsummary. Lnin : i =

~ Fundion |  Channel RX Frequency NIW RX Tone/NAC | TX Frequency NW |  TX Tone/NAC Mode
COMMAND | 04-NIFCC46 171.0875N T3131.8 164.6000N T3131.8 A
TACTICAL ~ | M-NIFCT7 168.2500N T3131.8 168.2500N T3131.8 A
AIRTOGROUND ' | 14-AGTACE 169.1000N 169.1000N A
TACTICAL . | 15-CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
AIRGUARD = | 16-AIRGUARD 168.6250N 168.6250N 110.9 A

9. Prepared By (Respfikce Unit Leadgr) _ Approved By (Planning Section Chief) Date Time

ANSLEY smeeé{\/\_ﬂ /\( SHANNON SOLIS M& 10/14/2021 2200

ICS 204 WF (1/14) ) Ut ' Controlled Unclassified Information//Basic Page 4 of 4
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DlwsmanroucP Assignment List (ICS 204 WF)

Controlle Unclassuf’ ed lnformatlonllBasxc
1 lncidentName.,_j YT EREE.

DIXIE FIRE

Division/Group

2 Operational Period.: S EAST ZONE o
Date/Time From Date/Tme To OOI QQ
10/156/2021 0700 FRI 10/15/2021 1800 FRI

OPERATIONS CHIEF | JEFF HINSON : ] DIVISIONIGROUP SUPERVISOR| DAN GUSE

FIELD SAFETY | TERRI KNAUTH

ERIC MESSENGER (T)
5 = o . - Resources Assigned this Perio e
Strike Team / Task Force / Number
Resource Designator LwWD Leader Persons] Drop Off PT./Time Pick Up PT./Time

HC2 PACIFIC COAST C-20365 10/24  |NORBERTO PANTALEON 20 |ICP/OT00 ICP/1900
*ENG3 SNF 351 E-21678 10/20 |SETH MANGLONA 5 ICP/OT00 ICP/1800
ENG3 Gm E—Z']GS{E’; ne 5 10/26  IRYAN BLAIR 4 ICP/0700 JICP/1900
WTS2 DUSTBUSTERS 505 E-20373 10/27 | STETSON RARICK 2 ICP/O700 ICP/1800
DOZ2 BEN'S TRUCKING 41016 E-20355 10/25 {LUKE STANTON 2 ICP/G700 ICP/1900
DOZ3 BLACK KNIGHT E-20381 10/24 | JAKE DUCKWORTH 1 ICP/0700 ICP/1800
DOZ3 JUNGWIRTH E-20383 10/24  |CLAYTON BENNETT 4 1CP/0700 ICP/1800
DOZ3 MOORE'S QUALITY EQUIP E-20681 10/22  |"PICKLE" TAYLOR TILLMON 2 ICP/0700 ICPI900
DOZ3 RIDGE LOGGING E-20603 10/27 | TONY GREEN 2 ICP/0700 ICP/1800
SKD2 A & F ENTERPRISES E-21529 10/17 | BRYAN PHILLIPS 2 ICP/0700 ICP/1800
SKD2 MARTELLI FORESTRY E-21530 10/27  |BILL CLAWSON 2 ICP/0700 ICP/1900
EXCA GIBFORD EXCAVATING E-20693 10/16  |BRENT GIBFORD 1 JICP/O700 ICP/1900
**EXCA NORTHSTATE 20976 E-21486 10/19  |CORY NICKELL 1 ICP/O700 ICP/1800
EXCA TOUGH COMPANY E-21492 1027 |JEREMY TODD 2 ICP/0700 ICP/1800
EXCA NORTHSTATE 20772 E-21493 10/23 | TYLER WAITS 2 ICP/O700 ICP/1800
EXCA DIG IT CONSTRUCTION E-21498 10/20 |GREG POTTER 2 ICP/0700 1CP/1900
TFLD (T) 0-22483 10/24  |PHILLIP LEWIS 1 ICP/0700 ICP/1800
SOFR 0-22381 10/15  |JUSTIN PHIPPEN 1 ICP/0700 ICP/1900
SOFR (T) 0-22536 10/27 | BENJAMIN COVAULT 1 ICP/Q700 ICPM1900

. fﬂDivis:oanroup Commumcatmn Summary o  ?¥¥75

e Fi Chaﬁnel RX Frequency N'W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND : 6 - NIFC C30 171.1125N T3 131.8 162.1875N T3 131.8 A
TACTICAL; . 8 - VFIRE23 154.2950N T6 156.7 154.2950N T6 156.7 A

AlR TO GROUND 14-AIGTACE 169.1000N 169.1000N A
TACT!VC,AL’ b 15 - CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
AIRGUARD 16 - AIRGUARD 168.6250N 168.6250N T1110.9 A

9. Prepared By (Resogrte Unit Lea Approved By (Planning Section Chie . Date Time

ANSLEY smes«ﬁj Cﬁ M SHANNON SOLIS m 10/14/2021 2200

ICS 204 WF (1/14) 0 Controlled Unclass:f’ ed Information//Basic Page 10of 2
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Division/Group Assignment List (ICS 204 WF)

Controlle Unclassw' ed InformatnonllBasuc

DIXIE FIRE Branch: Division/Group
2. Operational Periad:: S jEAST\—_ZQNE, ; :
Date/Time From: Date/Time To: OOI QQ
10/15/2021 0700 FRI 10/15/2021 1900 FRI
% CoU ; S ‘jOperat:ons Personnel o T
OPERATIONS CHIEF { JEFF HINSON DIVISIONIGROUP SUPERVISOR DAN GUSE
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)
5 L o o Resources Asslgned this Period 4
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
REAF (T) O-22412 10/24 | JASMINE BERG 1 JICP/0700 1CP/1900
REAF (T) 0-22413 1019  |IONA ROHAN 1 ICP/0700 ICP/1900
FFT2 0-22392 10/15 JLAWRENCE IODKO 1 ICP/0700 ICP/1900

6. Control Operations/Work Assignments:

TASK: Continue suppression repair in and around the area of Antelope Lake moving NW toward DP-283 and the east/west
zone break. Continue suppression repair from the east/west zone break working toward DP-263. Finish specialized repair work
in Dotta Ranch and meadow near DP-630.

PURPOSE: Maintain current fire footprint while repairing damage to cultural and natural resources.

END STATE: To limit fire damage and return the area to as natural conditions as possible.

7. Special Instructions:

Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ.
Avoid suppression repair activities in areas marked with RED / BLACK flagging.
** | A designated resources, assist local unit with new starts as requested. Respond to service calls reported by the public as

requested using the IA FREQUENCY CHANNEL.

Compensable time spent before and/or after the operational period must be accomplished within the maximum 16-hour duty
day. Any shift exceeding 16 hours must be justified, documented, and approved in advanced by Operations and signed by the

Incident Commander.

8. ki EE ey - Division/Group Commumcatmn Summary il o
Funchon e Channel RX Frequency N/W RX Tone/NAC | TX Frequency NW | TX Tone/NAC Mode

COMMAND ; : : 6 - NIFC C30 171.1125N . T3 131.8 162.1875N T3131.8 A

TACTICAL | s8-VFIRE23 154.2950N 6 156.7 154.2950N T6 156.7 A

AIR TO GROUND ol 14-AIGTACE 169.1000N 169.1000N A

TACTICAL ﬂ | 15-CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A

AR GUARD | 18-ARGUARD 168.6250N 168.6250N T1110.9 A

9. Prepared By (Res e Unit Leadéy) - Approved By (Planning Section Chief), . Date Time

ANSLEY SINGEM )&M SHANNON SOLIS %{D&’L‘A 10114/2021 2200
ICS 204 WF (1/14) w v U Controlied Unclassified Information//Basic Page 2 of 2
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WF)

D|V|$|onIGrou§ Assignment List (ICS 204

Controlle

Unclassnf' ed InformatnonllBas:c

1, Incident Name -
“DIXIE FIRE “s,‘a'mﬁ; Bivision/Group
2 Operatlonal Period. e o o
Date/Time From ‘ Da‘tbem‘n;é To: RR
10/15/2021 0700 FRI 10/15/2021 1900 FRI
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR]SHAWN MURFPHY
STEVEN PATTERSON (T)
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)
Strike Team / Task Force / Number ‘
Resource Designator LwD Leader Persons | Drop Off PT./Time Pick Up PT./Time
**ENG3 SHF 341 E-21681 1019 |SHAWN ZICKEFOOSE 5 ICPI0700 ICP/1800
ENG3 ELEPHANT HEAD 327 E-21696 10/26 | ANDREA MCKENNA 4 ICP/0700 ICP/1800
WTS2 BEN'S TRUCKING 31 E-20168 10/27 | PATRICK JASPERSE 1 ICP/0700 ICP/1800
WTS2 ESRY'S E-20371 10721 JIM ESRY Kl ICP/0700 ICP/1800
WTS2 CARLTON CHRISTMAS TREES E-21630 10/21 WILLIAM CLARES 1 ICP/0700 ICP/1900
FMOD GOD & COUNTRY MOD 2 0-21700 10/20 |KYLE ROBBINS 2  JICP/O700 ICP/1900
SKDS WILDLAND FIREFIGHTERS.COM E-21316 10/27 |LARRY PEASE 2 ICP/0700 ICP/1900
EXCA DUDLEY'S EXCAVATING E-20307 1022 |WYATT CLEMENT 2 ICP/0700 ICP/1900
EXCA LESLIE HEAVY HAUL E-21506 10/25 |FRED CALER 2 ICP/0700 ICP/1900
EXCA LEPAGE E-21510 10/26  |JIM LEPAGE 2 ICPI0700 ICP/1800
EXCA B&C DEMOLITION E-21534 10116  |RYAN CHOATE 2 ICP/0700 ICP/1900
EXCA MOUNTAIN LANSCAPING E-21552 10/18  |MICHELLE EISINRING 2 ICP/0700 ICP/1900
CHIP TRACKED BELLA E-21517 10/27 |HARLEY OSBORNE 3 ICP/0700 ICP/1900
TFLD (T) 0-22314 10/17 IMARK NICOLETT} 1 ICP/0700 ICP/1900
HEQB (T) 0-22497 10/24  |KODI LESLIE 1 ICP/0700 ICP/1900
EMTF E-21054.3 1019 | DANIEL SOLOMON 1 ICP/0700 ICP/1900
EMTF E-21054.4 10/18 |DEVIN LIMBERG 1 ICP/0700 ICP/1900
SOFR 0-22391 10115 |JUSTIN PHIPPEN 1 ICP/0700 ICPM1800
SOFR (T) 0-22538 10/27 | BENJAMIN COVAULT 1 ICPI0700 ICPI1900
e ~ Division/Group Communication Summary - -
Channel RX Frequency N/'W RX Tone/NAC | TX Frequency NW TX Tone/NAC Mode
03-NIFCC3 170.4250N T3131.8 168.0750N T3 131.8 A
07 - VFIRE22 154.2650N T6 186.7 154.2650N T6 156.7 A
14-AIGTACE 169.1000N 169.1000N A
AC 15 - CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
AlR GUARD . 16 - AIRGUARD 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Umt Leader) Approved By (Planning Section Chief) Date Time
NANCY PHILLIP LM i M SHANNON SOLIS 10/14/2021 2200
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 10f2
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Division/Group Assignment List (ICS 204 WF)

Controlle Unclassuf‘ ed lnformationllBasnc

1 lncldent Name" 2! : ; : ; 3 v;:,: : L
DIXIE FIRE Branch: Division/Group
2. Operational Period: .~~~ EASTZONE . =
Date/Time From: Date/Time To: RR
10/15/2021 0700 FRI 10/15/2021 1800 FRI

4 : S G S s Operat:ons P ersonne S S

OPERATIONS CHIEF | JEFF HINSON DIVISIONIGROUP SUPERVlSOR SHAWN MURPHY

STEVEN PATTERSON (T)
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)

5. o Resources Assignad this Penod ’

Strike Team / Task Force / Number

Resource Designator LWD Leader Persons} Drop Off PT./Time Pick Up PT./Time

REAF 0-22424 ’ 10/15 |DANi MCCAULEY 1 JICP/O700 1CP/1900

oz E 20078 Withslak. €1 NN

6. Control Operations/Work Assignments:

TASK: Continue with repair work on the Grizzly Ridge between DP-606 and 623, moving east, west, and north toward DP-614
and 615. Remove hazard trees along the interior road from DP-606 to Tombia Dip.

PURPOSE: Hold fire within established control lines.

END STATE: Return the area to as natural conditions as possible.

7. Special Instructions:

Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ.
Avoid suppression repair activities in area marked with RED/BLACK flagging.
** |A designated resources, assist local unit with new starts as requested. Respond to service calls reported by the public as

requested using the IA FREQUENCY CHANNEL.

Compensable time spent before and/or after the operational period must be accomplished within the maximum 16-hour duty
day. Any shift exceeding 16 hours must be justified, documented, and approved in advanced by Operations and signed by the

Incident Commander.

’8,.’,1\;;, el e DmsaonIGroup Commumcation Summary o e :
S F'\unkctyi'an Channel RX Frequency N/W RX Tone/NAC | TX Frequency NW 1}  TX Tone/lNAC Mode
COMMAND ~ | 03-NIFCC3 170.4250N T3 131.8 168.0750N T3131.8 ‘ A
TACTICAL . | o7-VFIRE22 154.2650N T6 156.7 154.2650N T6 156.7 A

AlR TO GROUND o ‘| 14-AGTACE 169.1000N 169.1000N A
TACTICAL o f | 15-CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A

AlR GUARD ’ e :, 71 16-AIRGUARD 168.6250N 168.6250N T1-110.8 A

9. Prepared By (Resource Unit Leader] Approved By (Planning Section Chief) Date Time

NANGY PHILLIPE\/{) AM, }/Mz W 1 ] SHANNON SOLIS %U)B’QJLA 10/14/2021 2200

ICS 204 WF (1/14) A Controlled Unclassifiad Information//Basic Page 2 of 2
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Division/Grou

Assi

gnment List (ICS 204 WF)

Controlledp Unclassified lnformatlonllBasm

DIXIE FIRE

Branch:

2 Oparatlonal Period:;;

Date/Time From:

10/15/2021 0700 FRI

Date/Time To:

10/15/2021 1800

FRI

Division/Group

uu

e

OPERATIONS CHIEF ] JEFF HINSON

DIVISION/GROUP SUPERVISOR

TERRY MCSHANE
DARON JACKSON (T)

FIELD SAFETY

TERRIKNAUTH

ERIC MESSENGER (T)

Strike Team / Task Force / Number /
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
HC2 FRANCO 6 C-20358 10/22 ]JOAN ALCANTAR 20 {ICP/O700 ICP/1800
DOZ2 LESLIE HEAVY HAUL E-?‘OOB?/'TF% } 10/25 |BRIAN LAYMAN 2 ICP/0700 }ICP/1800
EXCA TIMBERSMITH TREE E-21 176 T‘F{‘%‘ 10/20 | KEATON KIRBY 2 ICP/0700 ICP/1900
/
TASKFORCE #1 / ICP/0700 ICP/1800
HEQB (T) O-TBD v \\/j 10/27 | JORDAN WADE 1 JICP/O700 ICP/1900
**ENG6 WILDLANDS FIRE SERVICE E-21349 10/19 | JASON STANLEY 3 ICP/0700 ICP/1800
“*ENG6 BISHOP 7 E-21584 10/19  |DUSTIN KIRKALDIE 3 ICP/0700 ICP/1900
DOZ2 BEN'S TRUCKING 40039 E-20354 10/23  |KEITH FLASH 1 ICPI0700 ICP/1800
FMOD PACIFIC RIDGELINE 1 0-21655 10/19  ]SERGIO SOTO 1 ICP/0700 ICP/1800
EXCA LEPAGE E-21505 10/24 |TJ CHRISMAN 2 ICPI0700 ICP/1800
EXCA LESLIE HEAVY HAUL E-21660 10/15 | SUTTON MADRID 2 ICP0700 ICP/1900
‘EXCA MILLER TRUCKING 2 E-21477 10/17  |HAROLD MILLER 2 ICP/0700 ICPI1800
EXCA BUD GARMAN E-21518 10/26 | VEDA GARMIN 2 ICP/0700 ICP/1800
CHIP TIMBERSMITH E-20378 10/17 | JOHN MOGLIA 3 ICP/Q700 ICP/1800
CHIP TIMBERSMITH TRACK E-21139 10/18  |KYLE HOLMQUIST 1 ICP/0700 ICP/1900
TASKFORCE #2 ICPI0700 ICP/1800
HEQB (T) 0-22498 1025 |TIM JOYNER 1 ICP/O700 ICP/1900
D:vnsiom'Group Commumcahon 8ummary L - .
Channel RX Frequency N/W - RXTone/NAC | TX Frequency NwW TX Tone/NAC Mode
03-NIFCC3 170.4250N T3 131.8 168.0750N T3 131.8 A
10-NIFCT6 166.7750N T3 131.8 166.7750N T3131.8 A
14-AIGTACE 169.1000N 169.1000N A
A C 15 - CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
A!R GUARD s 16 - AIRGUARD 168.6250N 168.6250N T1110.9 A
9. Prepared By (Resource Unit Leade Approved By {Planning Section Chief} Date Time
NANCY PHILLIPu [‘ A [\ {K[ / / SHANNON SOLIS W 10/14/2021 2200
ICS 204 WF (1/14) Controlied Unclassified Information//Basic Page 1 of 3
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Division/Group Assignment List (ICS 204 WF)

1.IncidentName: = =

Controlled Unclassified Information//Basic

DIXIE FIRE

2. Operational Period:

EASTZONE

Branch:

Date/Time From:

10/15/2021 0700 FRI

Date/Time To: U U

10/15/2021 1900 FRI

Division/Group

4 , i °P°'aﬂ°“spers°""e' Lo e
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR| TERRY-MCSHANE
DARON JACKSON (T)
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)
o _ ResourcesAssignedthisPeriod
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT.[Time
WTS2 JUNGWIRTH E-20096 10/22 W&Eﬂgl’r ‘ 1 ICP/0700 ICP/1800
WTS2 WATERBOYZ E-20826 10/27 |ANGEL'BARTON N 1 ICP/0700 ICP/1900
WTS82 DUST BUSTER 585 E-21227 10/27 |JENNA HOLT 1 ICP/Q700 ICP/1900
GRD ALCON EXCAVATING E-21550 10/24 |CLYDE ALCON 2 ICP/0700 ICP/1900
EMPF 0-22369 10/19 RONALD LOWRY 1 JICP/O700 ICP/1800
EMTF 0-22511 10/24 | PETE REINHARDT 1 ICP/0700 1CP/1900
SOFR 0-22391 10/16 |JUSTIN PHIPPEN 1 ICP/0700 ICP/1900
SOFR (T) 0-22536 10/27 BENJAMIN COVAULT 1 ICP/0700 ICP/1900
FFT2 O-21286 10/24 |GEOFF NEWSTED 1 ICP/0700 ICP/1800
ARCH 0-22426 10/20 BOB GRATE 1 ICP/0700 ICP/1900
REAF 0-22514 10/24 | CLARK COWAN 1 ICP/0700 ICP/1900
REAF 0-20762 10/16 COLIN DILLINGHAM 1 ICP/Q700 ICP/1900
FFT2 0-22394 10/27 RYAN THONI 1 ICP/0700 1CP/1900
8 : L : Division/Group Communication Summary S S
" 7‘3 i Fuk'rg(cktxioh : = Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 03 -NIFC C3 170.4250N T3131.8 168.0750N T3131.8 A
TACTICAL 10 - NIFC T6 166.7750N T3 131.8 166.7750N T3131.8 A
AIRTOGROUND =~ | 14-AIGTACE 169.1000N 169.1000N A
TACTICAL =~ | 15-CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
AlR;‘GUAR‘D e ] 16-AIRGUARD 168.6250N 168.6250N T1110.9 A
9. Prepared By (Resbur e Unit Leader} Approved By (Planning Section Chief) Date Time
NANCY PHILLIPE\/Q/M/“\ Vi A/M/(,M ,M i SHANNON SOLIS %)&*QAA 10/14/2021 2200
ICS 204 WF (1/14) / ' ~ " Controlled Unclassified Information//Basic Page 2 of 3
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

D!XIEFIRE ‘ Branch k ) bivisioanroup

Z OperaflonalParlod: " EASTZONE

T DatemmeFom | Daemmeto uu
10/15/2021 0700 FRI 10/15/2021 1800 FRI

OPERATIONS CHIEF | JEFF HINSON DWIS!ONIGROUP SUPERVISORI TERRY MCSHANE
DARON JACKSON (T)

] FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)

Strike Team / Task Forcel k Number —
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: Perform suppression repair from DP-170 to DP-290. Continue suppression repair along North Foreman Road, in and
around Taylorsville, and Genesee from H-60 to DP-200 (Beckwourth Genesse Road) and Diamond Mountain Road.
PURPOSE: Hold fire within established control lines.

END STATE: Return the area to as natural conditions as possible.

7. Special Instructions:

Heavy equipment and Falling Mods will be performing hazard tree mitigation along China Grade between DP-219 and DP-220.
Road guards will be controlling traffic. Be prepared to stop and wait.
TIMES ROAD [S OPEN: Before 08:30 / 12:00 - 13:00 / After 17:30

Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ. Avoid suppression repair
activities in area marked with RED/BLACK flagging.

** IA designated resources, assist local unit with new starts as requested. Respond to service calls reported by the public as
requested using the IA FREQUENCY CHANNEL.

Compensable time spent before and/or after the operational period must be accomplished within the maximum 16-hour duty
day. Any shift exceeding 16 hours must be justified, documented, and approved in advanced by Operations and signed by the
Incident Commander.

- DiwsxoanroupCommumcatlonSummary e

Channel ‘ RX Frequency N'W RX Tone/NAC | TX Frequency N/W TX Taone/NAC Mode

>OMMA} 03 - NIFC C3 170.4250N . T3131.8 168.0750N T3131.8 A
TACTICAL | 10-NIFCTE 166.7750N T3131.8 166.7750N T3131.8 A
ARTOGROUND | 14-A/GTACE 169.1000N 169.1000N A
TACTIGCAL | 15-CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
ARGUARD | 16-AIRGUARD 168.6250N 168.6250N T11109 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) . Date Time

NANCY PHILLI /\z i (?J/f M ﬁ / ﬂ SHANNON SOLIS %U},S’QLA 10/14/2021 2200
ICS 204 WF (1/14) d . 0 i Y Controlled Unclassified Information//Basic Page 3 0f3
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Division/Grou Ass1gnment List (ICS 204 WF)

Controlle Unclassuf‘ ed Information//Basic

1. Incident Name

DleE FIRE

Branch:

2 Operational Penod EAST ZONE

Division/Group

Date/Time From

10/15/2021 0700 FRi

DatelT ime To:

10/15/2021 1900 FRI

4 . = Operations Personne! G
OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR TERRY MCSHANE
DAVID BEEBE (T)
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
ENG4 INBOUND 8 E-21183 10/22 | JAMES DIAZ 3 ICP/0700 ICP/1800
**ENG4 BLM 6412 E-21679 10/20 |PETER FROMHERZ 4 ICP/0700 ICP/1800
ENGS CAHOON CONSTRUCTION E-21646 10/18 |DEB DIERMAN 4 ICP/O700 ICP/1900
ENG6 TOP NOTCH 528 E-21698 10/27 {RYAN VIGIL 3 ICP/0700 ICP/1900
WTT2 PIERCE FIRE E-20360 10/24 BYRON BRICKY 1 ICP/0700 ICP/1800
WTS2 TOBIASSON E-20222 10/25 {JUSTIN RHODES 2 JICP/O700 ICP/1800
MAST VEGETATION SOLUTION E-20978 10/21 WAYNE PLATT JR. 2 ICP/0700 ICP/1900
SKDS DAVIS CORPORATION E-21515 10/28 IAN BRANNAN 1 ICP/0700 ICP/1800
EXCA OILAR E-21474 10/21 JAMES WHITE 2 ICP/0700 ICP/1800
EXCA ROADWAY COMPANY E-21479 10/26 | CRAIG MORGAN 2 ICP/0700 ICP/1900
TFLD (T) O-22484 10/24 PABLO ARRIAGA 1 ICP/0700 ICP/1800
HEQB 0-22455 10/23 |AUSTIN STYLER 1 ICP/Q700 ICP/1900
HEQB (T) 0-22457 10/23 | JOSEPH KINDNESS 1 ICP/0700 ICP/1900
REAF 0-20322 10/25 |[KELBY GARDINER 1 ICP/0700 ICP/1800
REAF (T) 0-22508 10/25 |WESLEY BURTON 1 ICP/G700 ICP/1800
8 : : ‘ DmsronIGroup Commumcatton Summary . : L : :
, ’ ' Functlon it Channel RX Frequency N/W RX Tone/NAC | TX Frequency NW | TX Tone/NAC Mode
COMMAND 02 -NIFC C8 169.5375N T3131.8 164.7125N T3 131.8 A
TACTICAL iRl 09-NIFCT5 166.7250N T3131.8 166.7250N T3131.8 A
AIRTO. GROUND o 14 -AIGTACE 169.1000N 169.1000N A
TACTICAL . ‘ 15 - GALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A
AIR GUARD ! 2] 16 - AIRGUARD 168.6250N 168.6250N T1110.9 A
9. Prepared By (Resou Unit Leader) Approved By (Planning Section Chlef) | Date Time
NANCY PHILLIP /[[) /] l\ b ﬁ 1 )i SHANNON SOLIS %@le 10/14/2021 2200
ICS 204 WF (1114) V" Controlled Unclassifiad Information//Basic Page 10f2
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Controlled Unclassified InformationllBas:c

DlwsnonIGrou(P Assignment List (ICS 204 WF)

d:incident Nane

‘D!XIE FiRE ‘ Bfanch: ’ T Division/Group

Date/Time From: Date/Time To: WW/ xx
10/15/2021 0700 FRI 10/15/2021 1900 FRI

OPERATIONS CHIEF| JEEF HINSON T DIVISION/GROUP SUPERVISOR|TERRY MCSHANE

DAVID BEEBE (T)
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)
5. ‘
— Strike Team / Task Force / ' N — “Nd’mber "
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: Perform suppression repair work NW of DP-200 in and around the area of Round Valley Reservoir.
PURPOSE: Hold and patrol containment lines.
END STATE: Return the area to as natural conditions as possible.

7. Special Instructions:

Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ.

Avoid suppression repair activities in area marked with RED / BLACK flagging.

** IA designated resources, assist local unit with new starts as requested. Respond to service calls reported by the public as
requested using the IA FREQUENCY CHANNEL.

Compensable time spent before and/or after the operational period must be accomplished within the maximum 16-hour duty
day. Any shift exceeding 16 hours must be justified, documented, and approved in advanced by Operations and signed by the
Incident Commander.

vaissoanroup Commumcat;on Summary

Channel RX Frequency N/wW RX Tone/NAC | TX Frequency N/wW TX Tone/NAC Mode

02 - NIFC C8 . 169.5375N T3 131.8 164.7125N T3 131.8 A

09-NIFCT5 166.7250N T3131.8 166.7250N T3 131.8 A

14-AIGTACE 169.1000N 169.1000N A

15 - CALCORD 156.0750N T6 156.7 156.0750N T6 156.7 A

! : S 16 - AIRGUARD 168.6250N 168.6250N T1110.9 A

9. Prepared By (Resource Unlt Lead Approved By (Planning Section Chief) Date Time
NANCY PHILLIPE J a ” M f M /U J / SHANNON SOLIS 10/14/2021 2200

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 0f 2
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Division/Group Assignment List (ICS 204 WF)

Controlle Unclassnf‘ ed |nformat|onIIBasm

1 lncldentName ‘ L . i 2, Lo
DIXIE FIRE — — T Branch: BE— Divisiéniéroﬂ;é

‘Z,k‘Ope‘lV'atkiorklal;Pg;ip:d:;,::' i EAST ZONE : ‘j o HAZARD TREE

Date/Time From: Date/Time T

10/15/2021 O;OO FRi 10/1t51/;021 1:00 FRI GROUP
4 L i Operatlons Personn‘ ;. .

FIELD OPERATIONS CHIEF | JEFF HINSON DIVISION/GROUP SUPERVISOR TERRY MCSHANE

ERIC DANIEL (T)
FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)
S . Resources Assigned this Period ,
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
ENG4 WOODPECKER E-21617 10/25 |JOSEPH BOIANOFF 3 ICP/O700 ICP/1800
ENG6 WILDLANDS FIRE SERVICE E-21644 10/19 |CHRIS CARSWELL 3 ICP/0700 ICP/1900
WTS2 DUSTBUSTERS 918 E-20374 10/18 | DEVON KENNEDY 1 ICP/O700 1CP/1900
WTS2 PARTRIDGE CONTRACTING E-21669 10/19 | JESSE STROHKRICH 1 ICP/0700 ICP/1900
SKD2 PATHFFINDER 02 E-20957 10/21 TODD SMITH 2 ICP/0700 ICP/1900
SKD2 PACIFIC RIDGELINE FORESTRY E-21655 10/20 |KADE DOYLE 2 ICP/0700 ICP/1900
EXCA BRAUN EQUIP E-21475 10/21 AUSTEN DOW 2 ICP/0700 ICP/1900
FEL1 JW BAMFORD E-20763 10/23 |ROGER WYMAN 1 ICP/O700 ICP/1900
LDFR BAMFORD HEEL BOOM LDR E-21494 10/21 CHRISTIAN STOKES 1 ICP/0700 ICP/1900
LOG JW BAMFORD GRAPPLE TRUCK E-21541 10/24 [MITCHELL BLAKLEY 1 ICP/0700 ICP/1900
LOG JW BAMFORD E-21542 10/21 DAVID RUHL ' 1 ICP/0700 ICP/1900
FMOD TIMBERSMITH MOD 8 0-20888 10115  |MATT MECKLEY 2 ICP/0700 ICP/1900
FMOD TIMBERSMITHMOD 6 0-21657 10/25 | MARIO PUNTERI 2 ICP/0700 ICP/1900
HEQB 0-22383 10/15 |SOREN FLEMING 1 ICP/0700 ICP/1900
HEQB 0-22406 10/19  {JASON KEISTER 1 ICP/0700 ICP/1900
HEQB (T) 0-22406.1 10/19 | DANIEL SULLIVAN 1 ICP/0700 ICP/1900
EMTF 0-22530 10/26 |ALEXWHITE 1 ICP/0700 ICP/1900
Bl e ... ... Division/Group Communication Summary - Clmidnnk
Functlon o Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W | TX Tone/NAC Mode

TACTICAL HEle 11NIFCT7 168.2500 T3131.8 168.2500 T3131.8 A
9. Prepared By (Resource Unit Leader, Approved By (Planning Section Chief) _, Date Time
NANCY PHILL!PE\,{) /]\ \C M”/ U) SHANNON SOLIS 10/14/2021 2200
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic

DIXIE FIRE B}anch: Divisiohléroup
2. Operational Period: . = EASTZONE:
Z0mtomiteror B 0 - HAZARD TREE
Date/Time From; DatefTime To:
10/15/2021 0700 FRI 10/15/2021 1800 FRI GROUP

TERRY MCSHANE
ERIC DANIEL (T)

FIELD OPERATIONS CHIEF DIVISION/GROUP SUPERVISOR

FIELD SAFETY | TERRI KNAUTH
ERIC MESSENGER (T)

Strike Team / Task Force / Number k
Resource Designator LWD Leader Personsi Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: Eliminate hazards to identified roadways by removing fire damaged trees that may otherwise threaten those rights-of-
way. Continue suppression repair work on the Mt. Hough Lookout Road and China Grade Road.

PURPOSE: To protect public forest users and private landowners from the possibility of trees falling on roadways.

END STATE: Fire damaged trees identified as immediate threats on identified roads are removed.

7. Special Instructions:

Heavy equipment and Falling Mods will be performing hazard tree mitigation along China Grade between DP-219 and DP-220.
Road guards will be controlling traffic. Be prepared to stop and wait.

TIMES ROAD IS OPEN:

Before 08:30

12:00 - 13:00

After 17:30

COMM Group will utilize the TAC and COMMAND frequency of the division they are working in.
Medical needs will be covered by Division medical resources.
Compensable time spent before and/or after the operational period must be accomplished within the maximum 16-hour duty

day. Any shift exceeding 16 hours must be justified, documented, and approved in advanced by Operations and signed by the
Incident Commander,

8 TR e ___ Division/Group Communication Summary :
. Funcfon | Channel RX Frequency NIW RX Tone/NAC | TX Frequency NW |  TX Tone/NAC Mode
TACTICAL | 1INIFCTY 168.2500 T3131.8 168.2500 T3131.8 A
9. Pfebafed By (Resourcé Uﬁit Leader) Approved By {Planning Segction Chief) / Date Time

NANCY PHILLlPé\’[ABﬁ g }W{() )(/u SHANNON SOLIS W 10/14/2021 2200

ICS 204 WF (1/14) I } ' Controlled Unclassified Information//Basic Page 2 of 2
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Division/Group Assignment List (ICS 204 WF)
Controlle Unclass:f‘ ed InformatlonIIBasxc
A:incldentName:. .- e e
DIXIE FIRE Branch: Division/Group
2 Operational Perfod:  EASTZONE
Date/Time From: Date/Time To: STAGIN G
10/15/2021 0700 FRI 10/15/2021 1900 FRI
4 e Operations Personnel
OPERATIONS CHIEF | JEFF HINSON STAGING AREA MANAGER
el i Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons} Drop Off PT./Time Pick Up PT./Time
FEL1 PROCESSOR JW BAMFORD E-20780 10/16 |JERRY MARTINEZ 1 DIXIE EAST DIXIE EAST
STAGING/0700 STAGING/1900
[CHIP HIGH SIERRA  E-21598 10/18 |DAKOTA SALAZAR 3 DIXIE EAST DIXIE EAST
STAGING/0700 STAGING/1900
DELIMBER JW BAMFORD STROKE E-21540 10/19  |DYLAN EVENSIOSKY 1 DIXIE EAST DIXIE EAST
. STAGING/0700 STAGING/1900
EZ)(07] loggyneytoick
EZI 12— |ogaama Troele—
AN AvARN
6. Control Operations/Work Assignments:
Check in each morning after briefing with unassigned resources. Be prepared for a line assignment.
7. Special Instructions:
,8- Division/Group Communication Summary
Funcnon Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
‘COMMAND
TACTICAL“
LOGISTICS
AIR TO GROUND
9. Prepared By {(Resourge Unit Leader’] Approved By (Planning Section Chief) Date Time
NANCY PHILLIPE® /} /I ( },(’ ‘ SHANNON SOLIS 1011412021 2200
ICS 204 WF (1/14) V' Controlled Unclassified Information//Basic Page 1 of 1
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HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are ALL accountable for SAFE behaviors
October 15, 2021

INCIDENT: Dixie East

|  Day Operations 10-15-2021

Major Hazards and Risks:

YV VVYVY

Driving: Slow Down! Watch for ice and animals on roads.

Strong, Gusty, Winds: Move to open areas and avoid snags and fire weakened trees.
Hazard Trees: Assess ALL Trees in Work Areas. Assess hazard trees when you take breaks
and park vehicles. Check out your IRPG pgs. 22-23.

Extended Medical Extraction Times: Make a solid medical plan with your division in the

morning. Make sure all resources understand it.

v

Infectious Disease Control: Wash hands frequently, practice social distancing, wear face

coverings when and where required. Clean and disinfect frequently touched surfaces, don’t

share cell phones, radios etc.

The Swiss cheese model of accident
causation illustrates that, although
many layers of defense are between
hazards and accidents, there are
flaws in each layer that, if aligned,
can allow the accident to occur.

Organtzationat Influences

Ungafe Supervigion

Unsafe
Acts

Human Factors Barriers to Situation Awareness
and Decision Making

Hazardous Attitudes:
Invulnerable — This can’t happen to us
Anti-authority — Disregard of the team effort
Impulsive- Do something even if its wrong
Macho- Trying to impress or prove something
Complacent-Just another routine fire
Resigned-We can’t make a difference
Group Think-Afraid to speak up or disagree

Thanks from your Safety Team!!

Greg Marfil, Terri Knauth, Cougan Carothers,
Jacob Brollier (T) W &%

8 line
Medical Incident Report (MIR)
This is on the last page of the IAP every day.
Be familiar with it, train with it because you
never know when you will need to use it.

00




Incident Risk Analysis (ICS 215a)

CA-BTU-009205

BR/DIV

HAZARDOUS
ACTIONS/CONDITIONS

MITIGATIONS/WARNINGS/REMEDIES

All

Hazard Trees

Follow “Hazard Tree Safety” guidelines, IRPG pages 22-23.

Post lookouts, or use a spotter in mop-up areas with personnel.

Don’t park vehicles or take breaks in high concentrations of hazard trees.
Establish trigger points for disengagement during high wind events.
Remember that the hazard zone extends a minimum of 2 1/2 tree heights.
Post road guards when appropriate.

All

Steep Terrain &
Rolling Debris

Maintain 8-10° spacing when working and walking.

Don’t work above any personnel.

Be on the lookout for rolling rocks, debris, or buming material.
Evaluate necessity to send personnel in areas with limited access.

NN/PP,
RR, UU

WW/XX

Chipping Operations

. o & 8 @

Ensure all emergency shut-off devices are tested each day prior to use.

Ensure workers are trained in the use of all emergency shut-off devices.

Ensure workers hands and feet remain outside of hopper deck

Wear loose fitting clothing, skid resistant footwear, and keep clothing tucked in.

Use signs, or cones to alert traffic of work area, and use flaggers to stop traffic when work area is
congested.

All

Driving & Traffic

Practice “Defensive Driving” techniques traveling on all roads and city streets.
Use spotters and honk horn when backing,

Follow Driving LCES (Lights, Chock blocks, Emergency brake, & Seat belts).
Always use headlights and obey posted speed limits.

Use chock blocks, tum wheels into hill.

Avoid distractions (eating, & cell phones etc.) and use the 3 second rule.

All

Air Operations

Establish and ensure communications are adequate between helibase and incident aircraft.
Ensure work/rest policies are being met for flight crew.

Involve AOBD with operational planning, strategy & tactics. Avoid risk/exposure transference.
Follow policy on visibility, wind speed and update load calculations accordingly.

Establish trigger points to stop operations.

Utilize appropriate aircraft for the mission.

Ensure performance planning is completed for environmental conditions.

Conduct air operations in compliance with NSHO.

Ensure only mission critical personnel are on flights.

All

Heavy Equipment
Operations

Ensure communications are established with operators.

Use hand signals if other communications are unavailable.

Maintain a 50°-100° exclusion area around equipment and increase it to 2 1/2 times tree height.
Use a spotier when backing.

Avoid working below heavy equipment.

All

Extended Medical
Extraction Times

s o & ¢

Identify helispots and communicate Lats/Longs to DIVS.

Be familiar with the Medical Plan and communicate 8 line promptly.

Evaluate the necessity to send personnel into areas with limited access.

Be aware of weather conditions (i.e. smoke inversions, high winds etc.), that could affect the
ability of helicopters to reach you.

Don’t rely on helicopters exclusively.

All

Bears

Communicate sightings and locations.

Dispose of food waste appropriately.

Keep rations secure and don't leave anything out.
Avoid contact if possible, STAY AWAY!

If confronted back away. Don't run.

All

Infectious Disease
Control

® & & & © 0 ji®e o 6 8 O

Utilize social distancing (6 feet). Wear a facemask if you can’t social distance.
Maintain the “module of one” concept.

Disinfect vehicle interiors, and commonly touched surfaces frequently.

Do not share devices (i.e. cellphones, laptops, radios etc.).

Utilize technology to communicate while maintaining social distance.

‘Wash your hands frequently.

Incident Name:
Dixie East

Safety Officers:
Greg Marfil, Jacob Brollier (T)
Cougan Carothers

Operational Period: Day Operations: - Z .
October 15, 2021 Jeff Hinson, Robert Sanders J 7 / '/
Date and Time Prepared: Air Operations: 7. - m
October 14, 2021 1400 Hours Brian Sexton 6{\\ fir
T
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DIXIE FIRE- EAST ZONE ALL TRAINEES ~ PLEASE SCAN IN ASAP!
10/15/21
TRAINEE CHECK IN TRAINEES THAT NEED TO CLOSE QUT WITH TRAINING
E-21616 REDWINE, ROBERT ENGB
0-22314 NICOLETTI, MARK TFLD
E-21619 WALLACE, DANIELLE ENGB
E-21619 WILLE, MAKAYLA FFT1
E-21682 SONDEREGGER, JOSHUA  FFT1

** REGISTER BEFORE 1200HRS 10/16/21 ***

Brian Hicks- (209) 814-8167
bhicks@oaklandca.gov

TNSP Located in Supply Building at Plumas County Fairgrounds- ICP

Please continue to turn in completed hard copy CTR’s and shift tickets at least
every other day to Finance at the Quincy ICP. Electronic documents can be sent
to the email address below. Please include the words “East Zone” in the subject

line of any emails. Be sure to include your correct request number in the upper

right-hand corner of your shift ticket.

REMINDER for contract crews and supervisors signing CTR’s for contract crews:
The contract agreement states that only the crew boss is allowed to start time
when briefing starts. Any exceptions to this need prior approval and need to be
documented on the CTR. All other crew members start their time no earlier than
30 minutes after briefing starts. Compensated time ends when the crew returns
to ICP at the end of shift. Please ask Finance if you have questions on the terms
of your contract.

Finance Phone: 213-598-3680

Finance Email 2021.dixie.ca.finance@firenet.gov
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HUMAN RESOURCES MESSAGE
October 15, 2021

Compartmentalize:

High performing teams compartmentalize the events, emotions, and the things that life brings during our
time on assignment. Compartmentalization is defined as the act of separating into isolated compartments
or categories. The most effective way to compartmentalize is to come to peace with what causes the pain
and suffering while on assignment. Once we admit that these things pull at our hearts, minds, and souls we
can place them into a safe fireproof box. There is no weakness in experiencing loss, sadness, and pain from
the events in our personal lives. If we deny this pain, and the sources, they produce unnecessary heat in our
minds while we work in dangerous environments. Before you lead your crews today do an honest evaluation
of what you must compartmentalize so that it doesn’t impact how you lead them. Don’t fear emotion and
be mature enough to cry, scream, and be sad...in other words get it off your chest when it rises and then
put it back in the box when the pain is gone to improve individual and collective situational awareness.

Take Home Message:
Compartmentalize to avoid allowing your personal pain from affecting the team.

The Human Resources Specialist is here on assignment to help you and your teams manage the
operational stress keeping your crews safe, positive, and productive increasing your situational awareness.

Human Resources Specialist— Martin Gutierrez
505.715.2171 (call/text) or email @ Martin.M.Gutierrez@usda.gov

“The demise of psychoanalysis? Yes, | saw It coming but you know how
it is...denlal...repression...projecrtion...compartmentalisation...”

Trivia Quiz:
How many beats does the average heart beat a year?
Answers to 10.14.21 Trivia:
Black Irish Band from Sonora, CA
¥ Winner*** Ansley Singer!

Please text/call (leave voice message) or email me with the answers. Winners will be selected from the person / crew who sends
the most accurate answer first, identifies themselves and their crew, and shares a positive story or message about how they
improved their work environment from the previous workday. Photos of yourself or crew will automatically enroll you for the
grand prize giveaway on our last day - Answers and Winners will be included in the daily HRSP message

_26-



RESOURCE ADVISOR MESSAGE

Thanks for all your continued good work. Repair is making significant
progress. Communication and cooperation have been good.

Hazard tree clarification: The Incident Commander and Agency
Administrator have directed that hazard trees be felled but not
decked. This will apply to all work beyond the nearly completed
China Grade road.

Private land repair: Private land will only be repaired to minimum
standards in accordance with the suppression repair plan. Beyond
that landowners can make a claim for damages. Further details are
being determined; please stand by.

Remember that a line cleared for repair by archaeologists or other
resource advisors may still have avoidance areas for archaeology,
heritage, or rare species reasons.

Avoidance areas will be clearly flagged with red/black flagging by the
resource advisors.

Resource advisors do not control or order equipment. We make
requests or recommendations through the division supervisors and
the chain of command.

As always, work with the resource advisors if you have questions or
concerns. Thanks for your cooperation and teamwork!

Tom DelMeo
L.ead Resource Advisor
503 267 3943 cell
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 6. Home Agency (and Unit):
MSDH
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities -

8. Prepared by: Name: Employee Signature: Date:
ICS 214, Page 1 Supervisor Signature: Date:
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ACTIVITY LOG (ICS 214)

1. Incident Name: Date From: Date To:
2. Operational Period:

Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Employee Signature: Date:
ICS 214, Page 2 Supervisor Signature: Date:
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MEDICAL PLAN

1. INCIDENT NAME:

2. DATE PREPARED:

3. TIME PREPARED: | 4. OPERATIONAL PERIOD

Dixie (East Zone) 10.14.21 1000 10.15.21  0700- 1900
- 5. INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION ALS
YES NO
Frontline Medical Trailer Quincy ICP XX
6. TRANSPORTATION
A. Ambulance Services
NAME LOCATION PHONE ALS
YES NO
Best Practice 1 Hazardous Trees Group Command XX
Best Practice 2 Div. NN/PP Command XX
Med Trans Div. 00/QQ Command XX
Plumas 12 Div. WW/XX Command XX
B. AIR AMBULANCE
NAME LOCATION ALS BLS
Care Flight 4 Beckwourth, Ca Susanville/Plumas 911 (ECC) XX
Cal Fire Bieber Copter 202 (Day hoist only) Lassen Modoc Susanville/Plumas 911 (ECC) XX
CHP Helicopter 14 or 16 (Day hoist only) Redding Susanville/Plumas 911 (ECC) XX
Helicopter 353 SH {Short Haul) Caldor Fire Susanville/Plumas 911 (ECC) XX
7. HOSPITALS : : . i
NAME ADDRESS TRAVEL TIME PHONE TRAUMA HELIPAD BURN CENTER
AIR GRND
Yes No Yes | No Yes | No
Plumas District Hospital | 1055 gycks Lake Rd Quincy Ca | 5Min | 6 Min (530) 2837110 XX | xx XX
395642 N 12057.72W
. - 2315 Stockion Blvd, Sacramento
og Davis Medical Ca 95817 45Min | 3hrs. | (916) 7342011 H XX XX
38 33.33 N 12127.32W
i 1165 Mill St Reno Nv 89502
Renown Reno Medical | 3931.32 N 119 47.44 W 30Min | 1.5hrs | (775) 982-4100 L-2 XX XX
. 1800 Spring Ridge Dr.
Banner Lassen Medical Susanville Ca. 35 Min 2 hrs (530) 252-2000 XX XX XX
Center 4026.27 N 120 37.67W
Eastern Plumas st H
Healthcare 500 1™ Ave. Portola Ca. 40 Min (530) 832-6500 XX XX XX

8;ﬁMEDICALEMERGENCYPROCEDURES .

LINE “MEDICAL-EMERGENCY” PLAN:

- Crew Supervisor to contact Division Supervisor/Operations with:
e  Patient Complaint, Condition and Location via Tactical or

Command frequency. Priority 1/Red Tag or Priority
2/Yellow Tag trigger Incident within Incident (IWi).

-Division Supervisor/Operations contacts East Zone Communications:

If Red Priority Request Emergency Traffic/Clear Channel
e Division Supervisor or POC* will run “Medical ~Emergency”
on the Command frequency.

°  Division Supervisor of POC* to use “Medical Incident

Report” on back/next page of 206
POC* (Point of Contact) and/or Operations

EMERGENCY DURING OPS. BRIEF 0700-0730:

e  Ifyou have an emergency while briefing is going on over the
command channel. Wait for a break and transmit your

emergency traffic.

LINE “NON-EMERGENCY INCIDENT” PLAN:

- Crew Supervisor to contact Division Supervisor with:

e  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 3/Green Tag Patients only
trigger an Incident within Incident (IW1) if they are being
transported to a medical facility.

- Division Supervisor contacts East Zone Communications:

¢  Division Supervisor or POC* will run “Non-Emergency Incident”
on the Command frequency.

¢  Division Supervisor or POC* will use “Medical Incident Report”
on back/next page of 206

IN-CAMP ~ 24 HOUR MEDICAL
661.487.6323 Mike Lencioni (MEDL)

e  Contact Medical

9. PREPARED BY
Mik

10. REVIEWED BY

Greg Mayfil SOFR

Ly,

V74




Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED ’
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATGH (Verify correct frequency prior to starting report)
Ex: “Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree.

Requesting air ambulance to Forest Road 1 at (Lat./Long.)

“This will be the Trout Meadow Medical Incident, IC is TFLD Jones. EMT Smith is providing medical care.”

CIRED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Seve rity of Emergency Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
AND CIYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
L. Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
Transport Priority
(priority 1, 2, 3) COGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.
gature of Injury or liiness Brief Summary of Injury or lliness
: i il

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

. Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)

. Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an Incident (Ex:
On-Scene Incident Commander TFLD Jones)
. Name of Care Provider
Crew Patient Care (Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Complete this section for each palient as applicable (start with the most severe patient)
Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government
Patient Assessment: Age: Weight: Chief Complaint:
pertinent to inju in Signs: (color/moistureftemp evel of Consciousness: : : espirations:

(If pertinent to Injury) Skin Si (color/moistureft ) Level of C i BP HR Respirati
Treatment:
4. TRANSPORT PLAN:
Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic/EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - [V/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, elc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert - Keep Calm - Think Clearly - Act Decisively

*+ Eollow up with MEDL upon return to ICP ***
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