DIXIE FIRE
EAST ZONE

Incident Action Plan
Wednesday, October 27, 2021

Day Operations 0700-1900
CA-BTU-009205 (PNN5ZB — 1522)
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1. Incident Name 2. Date Prepared 3. Time

INCIDENT OBJECTIVES Dixie Fire 10/26/21 1800

4, Operational Period

10/27/21 Day Operations 0700 - 1900

5. Objectives:

Management Objectives:

1. Ensure firefighter and public safety by using strategies and tactics that mitigate known
and anticipated hazards while providing for highest probability of success.

2. Elevate awareness of current COVID-19 precautions and best Infectious Disease Confrol
measures to ensure the safety of the fire personnel and the public.

3. Provide timely and accurate information to the public, stakeholders, cooperators and
the adjacent incident management teams (East and West Zones) about fire status,
suppression repair efforts, and any potential fire-related safety and health concerns.

4. Protect and or minimize the effects of the suppression repair operations to the cultural,
heritage, and natural resources within the fire area.

S. Effectively manage cost by implementing strategies and tactics that have a high
probability of success.

6. Operational Period Command Emphasis:

To ensure operational success, make sure you understand the suppression repair objectives
written within the Suppression Repair Plan and follow the repair gu;donce Collaborate and
coordinate with READs and Tribal Representatives to complete suppression repair efforts.

7. General Safety Message
Practice safe driving techniques.

8. Attachments [mark if attached)
X Organization List - ICS 203 X Medical - 206 WF X ICP Map
X Division Assignment Lists - ICS 204 X Safety Message X Finance, HR Messages
X Communications Plans - ICS 205 Dutch Creek Protocol Phone List
X Medical Plan - ICS 206 X Weather Forecast X Incident Map(s)
X Air Operation Summary - ICS 220 X COVID-1? Message Unit Log

Prepared by Planning Section Chief Appro by Incident Cnrnmanc%w‘)
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ORGANIZATION ASSIGNMENT LIST

9. Operations Section

1. Incident Names
Dixie Fire

Operations

Jay Saunders

Planning Operations

Roger Goldman / Thomas Kennedy

2. Date Prepared

October 26, 2021

3. Time

1900

a. Divisions/Groups

4. Operational Period

Branch Director |

GIS Specialist

Kent Allen / Jeff Sprovkin/ Danding Gan (T)
Steve Walterscheid (V)

Day October 27,2021 0700 - 1900 Division/Group NN/PP | Jeff Lucas
— ] Naine Division/Group RR Bruce Steinberg
5. incident Commander and S@aff Division/Group uu Brian Wolvert / Daron Jackson (T)
Incident Commander Russ Harris Division/Group WW /XX | Brian Wolvert/ David Beebe (T)
Deputy Incident Commander Division/Group gf:::j Bob Klages / Colton Herrera (T)
Safety Officer Maris Gabliks / Joe Smith Division/Group Staging
Information Officer Cecile Stelter / Pat York (V) Division/Group
Liaison Paul Rogers (V) / Gerald Martinez (V) —
Human Resouces Lauren Silva (T) (Shared) B Dwisfonsiﬁmups
= = Branch Director Il
COVID Advisor Chris Mattrick Division/Group
6. Agency Representatives
Agency Name
PNF Agency Administrator Diane Taliaferro, Bekee Hotze
LNF Agency Administrator Deb Bum!:us c. Division/Groups
Lead READ i, Sea.n Sullivan Branch Director Il
BLM Agency Administrator Emily Ryan e
BIA Agency Administrator Monte Kawahara DhaskcniGroup
Tribal Liaison Mike Savala
OES Cory Zander
Plumas County Sheriff T. Johns
CHP E. Egide d. Air Operations Branch
Air Ops Branch Director Mike Kerrigan (Shared)
7. Planning Section Air Attack Supervisor
Chief John Wyman Air Support Supervisor
Deputy Dan Ellis Helibase Manager
Resource Unit James Berge 10. Finance Section
Checkin Glenn Palmgren Chief Peter Beringer / Mary Coleman
Demob Unit Laurie Oliver Deputy
Situation Unit Theresa Gallagher Time Unit Maureen Brooks
Incident Meteorologist Bruno Rodriguez Cost Unit

Compensation/Claims Unit

Incident Technology

Kevin Shirley / Bill Whitacre (V)

ICPI

8. Logistics Section
Chief Tim Oland

Deputy Gene-Paul Matson
Facilities Larry Hauser

Base Camp Manager | Patrick McCoy

Supply Unit Brian Kruger

Ordering Manager Kathy Hayden (Shared)
Ground Support Unit Rhett Burkman
Communications Unit Ron Regan

Medical Unit Angel Thorsvold (T)
Security Unit Dave Clark

Food Unit Tom Boyd

Prepared by Resource Unit Leader

James A. Berge

ICS 203

NFES 1327




Weather Forecast

DIXIE FIRE - EAST ZONE
UNIT: CA-BTU-009205

INCIDENT METEOROLOGIST: Bruno Rodriguez

FORECAST NO: 97

PREDICTION FOR:  Wednesday-Thursday

SHIFT: 10/27 0700 - 1900 SIGNED:

ISSUED: 2000 October 26", 2021 Bruna

Rodniguey

CONTACT: (619)457-7369 | bruno.rodriguez@noaa.gov

DISCUSSION: Mostly cloudy skies in the morning will gradually give way to clearer conditions by the afternoon,
allowing temperatures to climb noticeably compared to recent days with highs approaching 60 degrees. Dry weather is
expected, with light winds. Warmer still on Thursday, will mostly sunny skies.

WEATHER SUMMARY

WIND (20 FT)

WEDNESDAY & WEDNESDAY NIGHT
Mostly cloudy to start the day, with most of the
clouds clearing by the afternoon.

Southwest 5 to 10 mph in the morning, becoming
northeast 5 to 10 mph in the afternoon, with some
terrain-driven winds at times.

Mostly clear skies.

Northeast 5 to 10 mph.

0.00"
No snow expected.

THURSDAY

Highs | 61-67F  Lows | 33-40F
Minimum | 50% Maximum | 100%

TEMPERATURES Highs | 55-62 F Lows | 32-39 F
HUMIDITY Minimum | 60% Maximum | 100%
RAINFALL (at ICP) 0.00"
SNOW LEVELS & No snow expected.
SNOWFALL
EXTENDED FORECAST
Weather Highs (F)
FRIDAY Dry and mostly sunny 62-68
SATURDAY Cloudy, a light shower possible 58-63
SUNDAY Partly cloudy 58-63
MONDAY Increasing clouds 54-58
ADDITIONAL INFORMATIO
Quincy RAWS
ll

Rainfall at ICP (in)  Wind (20 ft)
0.00" SW 8 mph
0.00-0.10" SSW 11 mph
0.00" SSW 9 mph
0.00-0.05" SSW 9 mph
N




DIVISION ASSIGNMENT LIST

1. Branch

2,

Division/Group

NN /PP

3. Incident Name

Dixie Fire

4. Operational Period
pate: October 27, 2021

Time: 0700 - 1900

8.

Operations Personnel

Operations Chief

Jay Saunders

Division/Group
Supervisor

Jeff Lucas

Planning Operations

Roger Goldman / Thomas Kennedy

Safety Officer

Maris Gabliks / Joe Smith

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Léiiar S:er?; Jerzgzd ,EP,?} Enf; pF-'; c,'-‘n l:n pe Lasé ;’:u i

1. | ENGB MT. ADAMS #622 E-21710 ERIC RANDOLPH 3 N ICP/0700 ICP/1900 11/4
2. | WTS2 DUSTBUSTER 585 E-21227 HALLIE HOLT 1 N ICP/0700 ICP1900 | 10/29
3. |EXCA HATFIELD TRUCKING E-21628 | TODD WISBEY 2 N ICP/0700 ICP/1900 11
4. |EXC3JDB3LLC E-21485 JEFF WERRY 2 N ICP/0700 ICP/1900 10/31
5. | EXC3 VENTANA RANCH E-21533 RICHARD GUIMOND 2 N ICP/0700 ICP/1900 11/4
6. |EXC3 TIMBERSMITH TREE E-21553 JUSTIN RICHARDS 2 N ICP/0700 ICP/1900 10/30
7. | CHIP TIMBERSMITH TREE E-21538 TYLER MATTA 1 N ICP/0700 ICP/1900 10/30
8. | GRD HENTHORN EQUIPMENT E-21705 | JEFF HENTHORN 1 N ICP/0700 ICP/1900 11/2
9. | REAF 0-22513 MARTINA KEIL 1 N ICP/0700 ICP/1900 1118
10. | READ 0-22414 SHAUN MORRISON 1 N ICP/0700 ICP/1900 10/28
11. | REAF 0-21085 SETH BROWN 1 N ICP/0700 ICP/1900 11/8
12. | REAF 0-22560 JOSHUA WILLMAN 1 N ICP/0700 ICP/1900 10/31
13. | EMPF 0-22533 MATTHEW GREENBAUM 1 N Milford Area |  ICP/1900 11/02
14. | SOFR (T) 0-22536 BENJAMIN COVAULT 1 N ICP/0700 ICP/1900 10/27
15.

16.

7. Control Operations

Recon and survey where work was left off to see if operations can safely resume with minimal impact. Re-insert
resources and engage where feasible. Maintain contact with DIVS.

8.  Special Instructions

Avoid suppression repair activities in areas marked with RED/Black flagging.

Assess roads for storm damage to determine where repairs need to be initiated. Report back to Communications.
Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ.

Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC TX Frequency NW | TX Tone/NAC Mode
COMMAND 01 = Admin T1 171.4250 None 163.1625 T1-110.9 A
TACTICAL 10-NIFC T7 168.2500 T3-131.8 168.2500 T3-131.8 A

AIRTO

GROUND 14 — AJG 59 169.1125 None 169.1125 None A
MEDICAL 15 - CALCORD 166.0750 T6 - 156.7 156.0750 T6 - 156.7 A
AIR GUARD 16 - AIRGUARD 168.6250 None 168.6250 T1 1101 A
Prepared by (Resource Unit Leader): Approve (Plamning Section Chief): Date Time
James Berge p UMY it 10/26/2021 2000
o v
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2

Division/Group

RR

3. Incident Name

Dixie Fire

4. Operational Period

pate: October 27, 2021

Time: 0700 -

1900

5.

Operations Personnel

Operations Chief

Jay Saunders

Division/Group Supervisor

Bruce Steinberg

Planning Operations

Roger Goldman / Thomas Kennedy

Safety Officer

Maris Gabliks / Joe Smith

8.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leader g:rr:g:; Jer:gga E.,’.‘_’,Pﬁﬂf; ;li- 'f,lfn '#r ) Lasé :: ork

1. | HC2I RED HAWK C-20379 CRAWFORD RYAN 12 N ICP Logs ICP Logs 10/30
2. | DOZ2 NORTHSTATE E-20028 DARRYL PRUITT 2 N ICP/0700 ICP/1900 10/29
3. |EXCA B&C DEMOLITION E-21534 RYAN CHONTE 2 N ICP/0700 ICP/1800 11/01
4, | HEQB (T) 0-22546 WYLIE JOHNSON 1 N ICP/0700 ICP/1900 11/01
5. | HEQB (T) 0-22597 PAUL DUNN 1 N ICP/0700 ICP/1900 11/3
6. | TFLD (T) 0-22550 JAMES FIELDS 1 N ICP/0700 ICP/1900 11/01
7. | SOFR (T) 0-22536 BENJAMIN COVAULT 1 N ICP/Q700 ICP/1900 10/27
8. | REAF 0-22599 HARRISON FRIEDMAN 1 N ICP/0700 ICP/1900 11/4
9.

10.

11.

12,

13.

14,

15.

16.

7. Contral Operations

Recon and survey where work was left off to see if operations can safely resume with minimal impact. Re-insert
resources and engage where feasible. Maintain contact with DIVS.

8.  Special Instructions
Assess roads for storm damage to determine where repairs need to be initiated. Report back to Communications.
Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ.

Avoid suppression repair activities in areas marked with RED/Black flagging.

Division/Group Communication Summary

Function Channel RX Frequency N/\W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
COMMAND 03 - Admin TG 171.4250 None 163.1625 T6-156.7 A
TACTICAL 06 - VFIRE22 154.2650 T6 - 156.7 154.2650 T6—156.7 A

AIRTO
GROUND 14 - AIG 59 169.1125 None 169.1125 None A
MEDICAL 15 - CALCORD 156.0750 T6 — 156.7 156.0750 T6 - 156.7 A
AIR GUARD 16 - AIRGUARD 168.6250 None 168.6250 T1-1109 A
Prepared by (Resource Unit Leader): Approveghby (Rlanning Section Chief): Date Time
James Berge M L{)AM s 10/26/2021 2000
ol v

ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST T Banen Al
uu
3. Incident Name 4. Operational Period
Dixie Fire pate: October 27, 2021 Time: 0700 - 1900

5.

Operations Personnel

PR Jay Saunders Supervisor P | Brian Wolvert / Daron Jackson (T)
Planning Operations Roger Goldman / Thomas Kennedy Safety Officer | Maris Gabliks / Joe Smith

6.

Resources Assigned this Period

o T o o S Por | i | Bumon | pekte e

1; HC2Z MOUNTAINEER CONTRACT. C-20378 | JUAN PEREZ 20 N ICP/0700 ICP/1900 10/30
2 ENG3 RMFC 5 E-20892 GLENN NUTT 3 N ICP/O700 ICP/1900 10/30
3, ENGE TRUMAN CONTRACTING E-21623 | LESTER BOB 3 N ICP/O700 ICP/1900 11/01
4. ENGBE BRUSH 471 E-21711 TYLER HIRSHFIELD 4 N ICP/0700 ICP/1900 10/27
5 DOZ2 BEN'S TRUCKING 40039 E-20354 ANABOL CISNEROS 1 N ICP/0700 ICP/1900 10/28
6. TFLD (T) O-22596 TODD MARKHAM 1 N ICP/Q700 ICP/1900 11/2
' TFLD (T) O-22549 TODD BURBRIDGE (T) 1 N ICP/0700 ICP/1900 111
8. GRD ALCON EXCAVATING E-21550 CLYDE ALCON / ISAAC ALCON £ N ICP/0700 ICP/11900 1177
9. EXC2 MILLER TRUCKING 2 E-21477 HAROLD MILLER 2 N ICP/0700 ICP/1900 11/14
10. | REAF 0-22588 SUSAN THEIS 1 N ICP/0700 ICP/1800 10/27
11. | ARCH Q-22541 SEAN SULLIVAN 1 N ICP/0700 ICP/1900 10/29
12. |REAF 0-22599 HARRISON FRIEDMAN 1 N ICP/0700 ICP/1900 11/4
13. | SOFR (T) 0-22536 BENJAMIN COVAULT 1 N ICP/Q700 ICP/1900 10/27
14,

158:

16.

17.

7

Control Operations

Recon and survey where work was left off to see it operations can safely resume with minimal impact. Re-insert
resources and engage where feasible. Maintain contact with DIVS.

8.

Special Instructions

Assess roads for storm damage to determine where repairs need to be initiated. Report back to Communications.
Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ.
Avoid suppression repair activities in areas marked with RED/Black flagging.

8.

Division/Group Communication Summary

Function Channel RX Frequency N'W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
COMMAND 03 = Admin T6 171.4250 None 163.1625 T6—156.7 A
TACTICAL 9-NIFC TE 166.7750 T3-131.8 166.7750 T3-131.8 A

AIRTO
GROUND 14-AG 59 169.1125 None 169.1125 None &
MEDICAL 15 - CALCORD 156.0750 T6 - 156.7 156.0750 T6 - 156.7 A
AIR GUARD 16 - AIRGUARD 168.6250 None 168.6250 T1-110.9 A

Prepared by (Resource Unit Leader): Approved:by (Pjagning Section Chief): Date Time
James Berge ,Q/z:éj e 10/26/2021 2000
(4 v
ICS 204 NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
WW / XX
3. Incident Name 4. Operational Period
Dixie Fire pate: October 27, 2021 Time: 0700 - 1900

5,

Operations Personnel

el Jay Saunders Sronear™®® | Brian Wolvert / David Beebe (T)
Planning Operations Roger Goldman / Thomas Kennedy Safety Officer | Maris Gabliks / Joe Smith

6.

Resources Assigned this Period

Strike Team/Task Force/ Resource Designator Leadar ;:;—.g:; Jé:gzﬁ E{‘_’}’n%"; PE;. c}'} ;;anﬁ L;:?w;:k
Day

1. | ENGS TOP NOTCH 528 E-21698 RYAN VIGIL 3 N ICP/0700 | ICPAS00 | 10/27
i [ TNEER RO SR MATT MECKLEY 2 N IcPi0700 | IcPigo0 | Demeb
3. |EXC10ILAR E-21474 JOE SIMARON 2 N ICP/0700 | Staging/1900 | DR
4. |EXCA TOUGH COMPANY E-21492 | ANTHONY FUNES N IcPO700 | IcPAgo0 | 113
B S S nREXGIVIING B | micic nanme 1 N ICPIO700 | ICP/1S00 | 10/30
6. |EXCA KITE SOLUTIONS E-21706 PATRICK TARBUSH 2 N ICP/O700 | ICP/A%00 | 11/01
7, |G TERNALETEROE CAMERON VARWIG 2 N IcPIO700 | IcPAgo0 | 11/02
8. |EXCA BLACK KNIGHT E-21508 TRAVIS MENDES 2 N ICP/0700 | ICPA900 | 11/4
8 [y VO BOLTIONSE: | wavNe FLATT &, 2 N IcP/0700 | 1CPA900 | 10728
10. | HEQB 0-22525 KELLY SENSECQUA 1 N ICP/0700 | ICPMS00 | 10/30
11. | HEQB (T) 0-22545 DANIEL MCGLONE 1 N ICP/0700 | ICPM900 | 11/01
12. | REAF (T) 0-22508 WESLEY BURTON 1 N ICP/0700 | ICPM900 | 10/25
13. | ARCH 0-22619 ALLEGRA WARD i N ICP/IOT00 | ICP/1900 | 1113
14. | REAF 0-20322 KELBY GARDINER 1 N ICP/0700 | IcP/900 | 1177
15. | SOFR (T) 022536 BENJAMIN COVAULT 1 N ICPIO700 | ICPMS00 | 10727
16. | AMBU PLUMAS 12 E-20641 2 N Greenville ICP/1800 Local

7.

Control Operations

Recon and survey where work was left off to see if operations can safely resume with minimal impact. Re-insert
resources and engage where feasible. Maintain contact with DIVS.

8.

Special Instructions

Assess roads for storm damage to determine where repairs need to be initiated. Report back to Communications.
Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ.
Avoid suppression repair activities in areas marked with RED/Black flagging.

Division/Group Communication Summary

Function Channel RX Frequency N\W RX Tone/NAC TX Frequency NW |  TX Tone/NAC Mode
COMMAND 05 = Admin T14 171.4250 None 163.1625 T14 -151.4 A
TACTICAL 08 - NIFC T5 166.7250 T3-1318 166.7250 T3-131.8 A

AIRTO

GROUND 14-AIG 59 169.1125 None 169.1125 None A

MEDICAL 15 - CALCORD 156.0750 T6 —156.7 156.0750 T6-156.7 A
AIR GUARD 16 - AIRGUARD 168.6250 None 168.6250 T1-110.9 A

Prepared by (Resource Unit Leader): Appove nning Section Chief): Date Time
James Berge @ wm 10/26/2021 2000
2 v
ICS 204 NFES 1328




1. Branch 2. Division/Grou
DIVISION ASSIGNMENT LIST ’
Road Group
3. Incident Name 4. Operational Period
Dixie Fire oate: October 27, 2021 Time: 0700 - 1900
5. g Operations Personnel
Cipsrations Chigt Jay Saunders Division/Group Superviser | Bob Klages / Colton Herrera (T)
Flanning Operations Roger Goldman / Thomas Kennedy | Safety Officer Maris Gabliks / Joe Smith
B. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator et Number | Trans. Drop Off Pick U
p Last Work
Persons | Needed |  prifnc PT Time Day
1. |REAF 0-22594 FRANCISCO RICO 1 N ICP/0700 ICP/1900 1113
2. | ENGB PACIFIC OASIS E-21712 JAMES SPRIGGS 3 N ICP/0700 ICP/1900 11/3
3. | WTS2 BEN'S TRUCKING 31 E-20168 PATRICK JASPERSE 1 N ICP/0700 ICP/1900 111
4, | WTS2 DUSTBUSTERS 505 E-20373 STETSON RARICK 2 N ICP/0700 ICP/1900 11/5
5. | WTS2 PARTRIDGE CONTRACT. E-21669 | JESSE STROHKRICH 1 N ICP/0700 ICP/1900 1031
6. |WTS2 CATTLELACK RANCH E-21670 RANDY HORN 1 N ICP/0700 ICP/1900 10/31
7. | GRD PAUL ROEN E-21701 BEN HITCHCOCK 2 N ICP/0700 ICP/1800 TBD
8. | GRD MCFADDEN 2005 CAT E-21702 JOE VIEIRA 1 N ICP/0700 ICP/1800 TBD
9. | GRD MCFADDEN 2001 CAT E-21707 MIKE HALL 1 N ICP/0700 ICP/1800 10/29
10. | FFT2 0-21286 GEOFF NEWSTED 1 N ICP/0700 ICP/1900 11/3
11.
12.
13.
14.
7. Control Operations
Recon and survey where work was left off to see if operations can safely resume with minimal impact. Re-insert
resources and engage where feasible. Maintain contact with DIVS.
8.  Special Instructions
Assess roads for storm damage to determine where repairs need to be initiated. Report back to Communications.
Backhaul all trash and unneeded equipment. Coordinate with Cultural Advisor and Lead READ.
Avoid suppression repair activities in areas marked with RED/Black flagging.
9. Division/Group Communication Summary
Function Channel RX Frequency NW RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
COMMAND 03 — Admin T6 171.4250 None 163.1625 T6-156.7 A
COMMAND 04 = Admin T7 171.4250 None 163.1625 T7 - 167.9 A
TACTICAL 06 - VFIRE 22 154.2650 T6 - 156.7 154.2650 T6-156.7 A
TACTICAL 07 - VFIRE 23 154.2950 T6-156.7 154.2950 T6 156.7 A
AIRTO
GROUND 14-A/G 58 169.1125 None 169.1125 None A
MEDICAL 15 - CALCORD 156.0750 T6 - 156.7 156.0750 T6-156.7 A
AIR GUARD | 16 —AIR GUARD 168.6250 168.6250 T1-1109 A
A
Prepared by (Resource Unit Leader): Approved py nning Section Chief): Date Time
James Berge QM e 10/26/2021 2000
S v
ICS 204 NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

Division/Group

Staging

3. Incident Name

4. Operational Period

Dixie Fire pate: October 27, 2021 Time: 0700 - 1900
5. Qperations Personnel
Operations Chief J ay Saunders Division/Group Supervisor
Planning Operations Roger Goldman / Thomas Kennedy Safety Officer Maris Gabliks / Joe Smith
6. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator L Number | Trans. :
eader Drop Off PT.fMime Pick Up Last Work
Persons | Needed P PT.Mime Day
1. |pozs DIG IT CONSTRUCTION E-21556 | JOHN SILVA 2 N DEMOB 14:00 10127
2. | Doz3 BLACK KNIGHT E-20381 JP PARRA 2 N DEMOB 12:30 10127
3. | ENG4 CASTLE MOUNTAIN FIRE E-21619 | RHODINA TSOSIE 3 N SEA’SFN@;BU s%’gﬁg}%& 113
4. |EXCA LESTER ENTERPRISES E-21658 | LEW LESTER 2 N STDA’(E_;FNE?;BD S'?A}gFNE%SJJO 10/31
5. |EXC1LEPAGE E-21509 CODY SHIRA 2 N WESTSIDE ORDIVNN 22 | 10/31
6. | ENG6 MT. ADAMS #624 E-21708 CHUCK NEWBERRY 3 B |, SEA’SFNEIAEJJD 11/4
7. | ENGB MT. ADAMS #5623 E-21709 PAULA HOLTER 3 N s?ggfmg?o%o s%)gﬁug?rs;c‘m 11/4
8. |CHIP TIMBERSMITH E-20378 JOHN MOGLIA 3 N gﬂg,ﬁ%‘%w [S”T’gg]ﬁ%ﬂm 11/01
9. |CHIP TIMBERSMITH TRACK E-21139 KEATON KIRBY 1 N g.';:‘gglﬁgs,g.m g"rﬂé@%ﬂsoo 173
10. | WTs2 WATERBOYZ E-20826 ANGEL BARTON 1 N DEMOB 08:30 10127
11. | CHIP TRACKED BELLA E-21517 JARED KULAS 3 N DEMOB 13:30 10/27
12. | EXCA TIMBERSMITH TREE E-21188 JUSTIN RICHARDS 2 N DEMOB 13:00 10127
13, | DOZ2 BEN'S TRUCKING 41016 E-20355 | BILL SCARBOROUGH 2 N DEMOB 12:00 10/27
14. |EXCA ROADWAY COMPANY E-21479 CRAIG MORGAN 2 N DEMOB 9:20 10/27
15. | EXCA3 LESLIE HEAVY HAUL E-21506 FRED CALER 2 N DEMOB 10:30 10727
16. | DOZ2 LESLIE HEAVY HAUL E-20087 NATHAN LIVINGSTON 2 N DEMOB 11:00 10127
17. |WTs2 DUSTBUSTERS 918 E-20374 JENNA HOLT 1 N DEMOB 9:00 10127
18. | EXC3 LEPAGE E-21505 TJ CHRISMAN 2 N gﬂgﬁ%ﬁgno e | 1022
19. | EXC2 LESLIE HEAVY HAUL E-21660 SUTTON MADRID 2 N E*T’X'E.ﬁ%?&oo RERIOY |
20, | EXC2 NORTHSTATE 20772 E-21493 CARL WICKLAND 2 N g!r)ﬂglﬁgslgmo gﬂgtﬁgﬂgoo 10127
21. | EXCA DIG IT CONSTRUCTION E-21498 ROBERT WATSON 2 N g%‘)ﬂgliggmn g%ﬂglﬁ%ﬁgoo 10/28
22. | EXCA BRAUN EQUIPMENT E-21475 AUSTIN DOW 2 N g';ﬂgﬁ”é?}mo g]Tﬂgﬁ?;Sstoo 10/28
. DIXIE EAST _ DIXIE EAST
23. | EXCA DUDLEY'S EXCAVATING E-20307 | WYATT GLEMENT 2 N e s Enm o] 4iii28
7. Control Operations
Check in after briefing with Operations. Be prepared for a line assignment.
B.  Special Instructions
9. Division/Group Communication Summary
Function Channel RX Frequency NAW RX Tone/NAC TX Frequency NW |  TX Tone/NAC Mode
COMMAND
TACTICAL
Prepared by (Resource Unit Leader): Ap (Plarging Section Chief): Date Time
James Berge M\ UN MAZL 10/26/2021 2000
ICS 204 (F d NFES 1328
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HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are ALL accountable for SAFE behaviors
October 27, 2021

INCIDENT: Dixie East | Day Operations 10-27-2021

Major Hazards and Risks:

» Rain & Wind — Shelter in safe locations to minimize exposure.

> Debris Flows — Avoid low areas, drainages and creeks. Move to higher ground.

Driving - Watch for debris on roads. Wet, slippery roads and limited visibility.

Hazard Trees — Assess all trees in your work, staging and sleeping areas.

Steep Terrain & Rolling Debris — Evaluate the necessity to send personnel into areas.
Foot Travel — Be careful walking in mud and areas with slick rocks, deep puddles.
Extended Medical Extraction Times: Make a solid medical plan with your division in the
morning. Make sure all resources understand the plan.

COVID 19 and Illnesses - Wash hands frequently, practice social distancing, wear face
coverings when and where required. Avoid congregating in groups.

VVVVY

A4

Four Critical Errors that are made
while driving:

1. Texting while you drive or looking at
the scenery.

2. Talking on the phone or radio while
driving.

3. Veering out of your lane of travel.

4. Driving too fast for the road
conditions

Incident Safety Team — Joe Smith, Maris Gabliks, Benjamin Covault, Jacob Brollier
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SERVICES AVAILABLE

COVID TESTING
If you aren’t feeling well go get a test!

o Most common symptoms: nagging
cough, headache, runny nose, muscle
aches

* Testing available every day at the
Frontline Trailer at the rear of ICP.

e Required for all incoming and
demobilizing federal resources and
federal contractors

e Available and encouraged for all
resources on the Dixie East Incident

COVID MITIGATIONS
The federal government and Plumas
County require masking up!
e Mask up and maintain social distance
e Keep a supply of masks, hand
sanitizer, sanitizing wipes, and gloves
on hand
¢ Visit Supply to restock
° Sanitize and wash hands frequently

FREE COVID VACCINATIONS

Quincy Pharmacy
411 Main St., Quincy, CA
e All vaccine types available
o Walk in; there may be a short wait
depending on the day and time
¢ Hours: M-F 1030-1200, 1300-1700

Rite Aid
40 East Main St., Quincy, CA
e Moderna and Pfizer vaccines available
e Walk in
o Hours: Sat-Sun, 1000-1800; M-F
1000-1900

COVID -19

FIRE DANGER

TODAY!

PREVENT WILDFIRES

ONLY YOU CAN
PREVENT

COVID-19
What’s New?
We are so close to putting a bow on
a very long fire season. We are all
tired, and certainly tired of all the
COVID mitigations, but now is not
the time let our guard down.

We are still at risk from COVID
whether you are vaccinated or
unvaccinated.

Please keep social distancing and
mask wearing, if not for yourself
and for those around you and your
families at home.

Around Camp:
e One positive case in the past
three days

Around Town:

e Between 10/19 & 10/21, 38 new
cases were Iidentified in the
southern region of Plumas
County, bringing the total of
active cases to 119

L

Covid Advisor: Chris Mattrick 802-353-4858

—-—-—————_———____——_________‘_:_"f:
Located in trailer of Main Street at ICP



Guidance On Safe Transition To Home Unit

After Demobilization

The Incident Commander and the EAIMT leadership offer this informational guidance to refer
to concerning safe travel after demobilization from the Dixie East Zone during the COVID-19
pandemic.

Once you leave the Incident, you will lose the protective “bubble” you have built up and will be
traveling among the public. It is readily evident that social distancing, handwashing, and
vaccinations are inconsistent in many communities that you will travel through.

For you to remain free from exposure to COVID-19, you will need to be especially disciplined in
continuing these common practices. The safe practices that have been developed for health
and safety remain:

Social Distance: Maintain minimum of 6 feet spacing whenever possible. Expose as
few team members as possible to public areas like shops and convenience stores
whenever possible. Avoid unnecessary face-to-face or close contact with persons
outside your module while in transit. Avoid sharing food, utensils, or personal items.
Mask: Wear your mask, especially if you are not vaccinated.

Hand Hygiene: Continue regular hand hygiene. Wash hands for 20-30 seconds with
soap and water. You may substitute hand sanitizer as needed. Rub generously into all
hand surfaces for 20-30 seconds.

Disinfect and Clean Common Spaces: Clean and disinfect all areas such as door handles
(interior and exterior), dashboards, steering wheel, buttons/knobs, and other interior
surfaces. Be especially careful of contact with public items, including gas pumps, door
handles, restroom surfaces and keypads.

Regular Monitoring and Self-Assessment: Daily self-check using the standard symptom
list. Maintain awareness of any change in your health. Immediately discuss with your
supervisor should you exhibit symptoms.

Should you develop symptoms and exhibit distress, seek care immediately. Do not delay care
to continue travel to your home unit.

Symptoms to monitor (This list does not include all possible symptoms):

Headache e Measured Temperature of 100.4 or
New Loss of Taste or Smell Greater

Sore Throat e Cough

Congestion or Runny Nose e Shortness of Breath or Difficulty
Nausea or Vomiting Breathing

Diarrhea e Fatigue

Fever or Chills e Muscle or Body Aches



Human Resource Message

As the end of the season draws near, it is important to reflect on all that we have
accomplished. Each assignment brought unique challenges and forced us to think
outside of the box. Both on and off the fire line, we have found ourselves being
forced to adapt in a fluid and everchanging environment. The ability to remain
flexible has ensured the safety of our staff and the success of our operation. Each
triumph should be celebrated, both big and small. The work done by each of you
is remarkable and together we can move mountains.

Keep up the great work and be proud of all you have done this year!

"Alone we can do so little; together we can do so much." — Helen Keller

Lauren Silva / HRSP-T

(707) 529 -8098



Finance Message

Keep those CTR’s and Shift Tickets coming in at least every other day in the boxes in front of the Finance
windows or emailed to the below address.

Help prepare for your demob by checking in with Finance a day or two ahead of time to ensure your documents
are complete and current. Come to Finance first before you do your other stuff so we can work to be ready for
you. Please bring your current CTR and/or Shift Ticket book in case there are any missing days. Be sure to get
your final Shift Ticket and/or Shift Ticket including anticipated travel start time signed by the Incident

Supervisor prior to coming to Finance close out. Thanks for your help in making the Finance portion of your
demob process smooth!

Finance Phone: 213-598-3680

Finance Email: 2021.dixie.ca.finance@firenet.gov

Finance Forms 101

Equipment Shift Tickets

EMERGENCY EQUIPMENT SHIFT TICKET F-[23
1. AGREEMENT NUMBER _ _ AAGTOR (nama)
AK-TAS-432 | : TUNDRA TRABING ¥ TeANSPORT
3. INGIDENT OR PROJECT NAME | 4, INCIDENT NUMBER 5. OPERATOR (name) ,
FAR AWAY € 1RE |AK-TAS-3IHOO | | SAmmy SALMoN
B, EQUIPMENT WMAKE 7. EQUIFMENT MODEL 8. OPERATOR FURNISHED BY :
BLue Birbd Trbnl. Bus -4 pax (& contaacton O covernmenT
5. SERIAL NUMBER 70. LICENSE NUMBER 11, OPERATING SUFPLIES FURNISHED BY
ASEN35LBTY79Y3 | IBIXYZ st o R sy
12. DATE -_13. EQUIPMENT LISE . 14. REMARKS (releasad, down time and cause, problems, alc.)
MO/DAY/VA 0 YEMIL] Lunch and dinner brea.KS_

STAAT | STOP | WORK © - SPECIAL +ﬂ.K€ﬂ-

7 1aoF.zao [ Shift Stouting ruleaget zvsilp'

_LL" 5 41 :
13 Endwg Fuleage ’*%n/wiea

15 s%wmm STATUS

a. Inapected and under agreement
b. Released by Gavornmant
O e withdrawn by Contracter °

16. INVOICE POSTED BY (Rocorder's Inltlala)

17. CONTRACTOR'S OR AUTHORIZED AGENT'S BIGNATURE | 18, GOVERNMENT OFFICER'S SIGNATURE | 19. DATE SIGNED

_,_AW% Aarsm. Werksy Ot | 1213

< - = OPTIONAL FORM 267 (Rov, T-
N N?E‘:-‘l'ﬂ‘l 119-5020 ﬁ . USDA/USDI .-“)

1) First ( and most important), always put your E# in the upper right hand corner |11

2) All blocks should be filled in with the exception of Block 16, which is completed by the Equipment Time
Recorder in Finance.

3) Allentries should be legible, including the signatures.

4) In Block 12, always put the hours that you actually worked, even if your agreement is for a daily rate. This
is to insure that you are getting enough rest.

5) If you have questions on what should be put into any of the blocks, plese do not hesitate to visit Finance.
We want to help YOU get paid!

6) And remember...the pink and blue pages should be turned in each day for your equipment.



TENTATIVE DEMOB LIST

If you are on this list or not on this list in error, or date is incorrect, please stop by Check-in or Demob to
correct the information.
If you traveled by air see Demob at least 3 days prior to your scheduled demob date for flight arrangements
YOU MUST RECIEVE A COVID TEST PRIOR TO BEING RELEASES FROM THE INCIDENT
Demob phone is 213-598-3342

DMOB DATE REQ # RESOURCE NAME KIND DMOB TIME
E-20087 LESLIE HEAVY HAUL DOZ2 11:00
E-20354 BEN'S TRUCKING 40039 DOZ2 11:30
E-20355 BENS TRUCKING DOZ2 12:00
E-20374 DUSTBUSTERS 918 WTS2 9:00
E-20381 BLACK KNIGHT DOZ3 12:30
E-20826 WATERBOYZ WTS2 8:30
E-21188 TIMBERSMITH TREE EXCA 13:00
E-21479 ROADWAY CO EXCA 9:20
E-21506 LESLIE HEAVY HAUL EXCA 10:30
E-21517 BELLA CHIP 13:30

10/27/2021 E-21556 DIG IT CONSTRUCTION DOZ3 14:00
E-21586 LAVA RIVER ENG4 10:00
E-21674 BEST PRACTICE MEDICINE AMBU 8:00
E-21675 BEST PRACTICE MEDICINE AMBU 7:00
E-21696 ELEPHANT HEAD 327 ENG3 7:30
0-22481 MARTINEZ, GERALD LOFR 7:45
0-22493 BAUCHERT, SAM PGt 7:00
0-22510 TALIAFERRO, DIANE AADM 16:00
0-22528 PETERMAN, FORREST RADO 15:00
0-22532 CARISS, SEAN EMPF 7:15
0-22550 FIELDS, iAMES TFLD 7:30
E-21474 OILAR EXCA 8:30
E-21475 BRAUN EQUIP EXCA 9:00
E-21493 NORTHSTATE EXCA 9:30
E-21505 LEPAGE EXCA 10:00
E-21550 ALCON EXCAVATING GRD 7:30
E-21552 MTN LANDSCAPING EXCA 6:30
E-21660 LESLIE HEAVY HAUL EXCA 10:30
E-21698 TOP NOTCH 528 ENG6 7:00
E-21711 BRUSH 471- HURRICANE VALLEY  ENG6 8:00

10/28/2021 0-20888 TIMBERSMITH FMOD 8:15
0-22414 MORRISON, SHAUN READ 17:00
0-22509 MATTRICK, CHRISTOPHER ] AADM 17:00
0-22515 FLORENCE, JACOB COMT 7:00
0-22525 SENSECQUA, KELLY HEQB 7:15
0-22536 COVAULT, BEN SOFR 7:45
0-22556.42  GOLDMAN, ROGER HAROLD 0SC2 17:00
0-22576 HAUSER, LARRY FACL 15:00

0-22588 THEIS, SUS REAF 8:00
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:

Dixie Fire Time From: Time To:

3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities

8. Prepared by: Name: Employee Signature: Date:

ICS214; Page 1 Supervisor Signature: Date:




1. INCIDENT NAME:

MEDICAL PLAN

2. DATE PREPARED:

3. TIME PREPARED: | 4. OPERATIONAL PERIOD

Dixie (East Zone) 10.26.21 1000 10.27.21  0700- 1900
5. INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION ALS
YES NO
Frontline Medical Trailer Quincy ICP XX
6. TRANSPORTATION
A. Ambulance Services
NAME LOCATION PHONE ALS
YES NO
Med Trans DIV NN/PP MILFORD GRADE 4X4 Command XX
Plumas 12 DIVWWIXX GREENVILLE 4X4 Command XX
B. AIR AMBULANCE
NAME LOCATION ALS BLS
Care Flight 4 Beckwourth, Ca Susanville/Plumas 911 (ECC) XX
Cal Fire Bieber Copter 202 (Day hoist only) Lassen Modoc Susanville/Plumas 911 (ECC) xX
CHP Helicopter 14 or 16 (Day hoist only) Reddin Susanville/Plumas 911 (ECC) XX
Helicopter 353 SH (Short Haul) Caldor Fire Susanville/Plumas 911 (ECC) XX
7. HOSPITALS
NAME ADDRESS TRAVEL TIME PHONE TRAUMA HELIPAD BURN CENTER
AIR GRND
Yes No Yes | No Yes | No
Plumas District Hospital | 1065 Bucks Lake Rd Quincy Ca | 5Min | 6 Min (530) 2837110 XX | xx XX
395642 N 120567.72W
g 2315 Stockton Blvd, Sacramento
UC Davi I * : L-1
Cent:rv s Medica Ca 95817 45Min | 3 hrs. (916) 734-2011 XX KX
38 33.33 N 12127.32W
R di 1155 Mill St Reno Nv 89502
. Reno Medical | 3931.30 N 11947.44W 30Min | 1.5hrs | (775) 982-4100 L2 XX XX
. 1800 Spring Ridge Dr.
Banner Lassen Medical | gysanyille Ca, 35Min | 2hrs | (530) 262-2000 XX XX XX
Center 4026.27 N 120 37.67 W
Eastern Pluma i
H:afthcam . 500 1" Ave. Portola Ca. 40 Min | (530) 832-6500 o ¥ XX

8. MEDICAL EMERGENCY PROCEDURES

LINE “MEDICAL-EMERGENCY” PLAN:

- Crew Supervisor to contact Division Supervisor/Operations with:

e  Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 1/Red Tag or Priority
2/Yellow Tag trigger Incident within Incident (IWI).

-Division Supervisor/Operations contacts East Zone Communications:

If Red Priority Request Emergency Traffic/Clear Channel
s Division Supervisor or POC* will run “Medical ~Emergency”
on the Command frequency.
®  Division Supervisor of POC* to use “Medical Incident
Report” on back/next page of 206
POC* (Point of Contact) and/or Operations

EMERGENCY DURING OPS. BRIEF 0700-0730:

e If you have an emergency while briefing is going on over the
command channel. Wait for a break and transmit your
emergency traffic.

LINE “NON-EMERGENCY INCIDENT” PLAN:

- Crew Supervisor to contact Division Supervisor with:

Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 3/Green Tag Patients only
trigger an Incident within Incident (IW1) if they are being
transported to a medical facility.

- Division Supervisor contacts East Zone Communications:

Division Supervisor or POC* will run “Non-Emergency Incident”
on the Command frequency.

Division Supervisor or POC* will use “Medical Incident Report”
on back/next page of 206

IN-CAMP — 24 HOUR MEDICAL

Contact: Angel Cisneros Thorsvold 541.588.2314 (MEDLt)

9. PREPARED BY

Angel Cisneros Thorsvold MEDLt /V ( i
et = 1EDL-A
AL "*Z// /

L]

10. REVIEWED BY

Maris Gabliks

lrud

SOFR

¥

/ i

a2 Sosoph 7. Swith SoFa



Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Frovide incident summary (including number of patients) and command siruclure.
Ex: *Communications, | have a Red priority patient, unconscious, struck by a falling tree.

Requesting air ambulance to Farest Read 1 at (Lat /Long.)

“This will be the Trout Meadow Medical Incident, IC is TELD Jones. EMT Smith is providing medical care.”

ORED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Severity of Emergency Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.

AND UYELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
) Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.

Transport Priority
(priority 1, 2, 3) CJGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

:ature of Injury or lliness Brief Summary of Injury or lliness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Transport Request Air Ambulance / Short Haul/Hoist

Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
Geographic Name + "Medical”
Inckignt Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an Incident (Ex:
On-Scene Incident Commander TFLD Jones)
Name of Care Provider
Crew Patient Care (Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Compiete this section for each patient as applicable (start with the most severe patient)
Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government
Patient Assessment: Age: Weight; Chief Complaint:
(If pertinent to Injury)  Skin Signs: (color/moisture/temp) Level of Consciousness: BP: HR: Respirations:
Treatment:
4. TRANSPORT PLAN:
Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic/EMT - Crews - Immabilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *
COMMAND

AIR-TO-GRND

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation methed?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert - Keep Calm - Think Clearly - Act Decisively

*** Follow up with MEDL upon return to ICP ***




