
OPERATIONAL 
PERIOD 0700 to 2100 

MEETING SCHEDULE 
0700 Morning Briefing 
1700 Pre-Planning Mee�ng 
1800 Planning Mee�ng 

GPS Format NAD83 Degrees Decimal 
Minutes 

IAP 
Opera�onal Briefing
Check-In Form 
DMOB Form  
Maps 

West  Zone 
ca-btu-009205  /  pnn5zb (1522)

Wednesday, November 18th, 2021

DIXIE FIRE

Incident Action Plan



INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period:

DIXIE FIRE WEST ZONE

WEST

THU11/18/2021 0700 THU

Date/Time From:

11/18/2021 2100

Date/Time To:

3. Objective(s):

Management Objectives:

1. Ensure firefighter and public safety by using strategies and tactics, with the highest probability of success, that keeps the
fire within the existing containment lines and minimize the impact to the cultural, heritage, and natural resources.

2. Implement and/or account for the repair of fire suppression-related activities as specified in the Dixie Fire Suppression
Repair plan

3. Identify and communicate hazards and conduct actions only when risks have been mitigated to acceptable level.
4. Maintain an elevated awareness of current COVID-19 precautions and best infectious disease control measures to ensure

the health of fire personnel and the public.
5. Provide safe and efficient initial attack within the current fire area or when requested by the local units.
6. Provide timely and accurate information to the public, stakeholders, cooperators and the adjacent incident management

teams (East & West zones) about fire status, fire management strategies and tactics, repair efforts, and any potential fire-related
safety and health concerns.

7. Maintain fiscal accountability and keep costs commensurate with values at risk.

Control Objectives:
Keep the fire within the current containment lines and maintain availability for initial attack if requested.

4. Operational Period Command Emphasis:

General Situational Awareness:

5. Site Safety Plan Required?

Approved Site Safety Plan(s) Located

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202

ICS 203

ICS 204

ICS 205

ICS 205A

ICS 207

ICS 208

ICS 220

Map/Chart

Weather Forecast/Tides/Currents

Other Attachments:

Yes No X

X

X

X

X

X

X

X

X

TENTATIVE DEMOB
INFECTIOUS DISEASE BULLETIN

FINANCE MESSAGE

X ICS 206

7. Prepared by: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

Date/Time:ICS 202 IAP Page

DON MITCHELL PSC3 (T)

FINAL  1Page 1 of



1. Incident Name: 2. Operational Period:

DIXIE FIRE WEST ZONE

ORGANIZATION ASSIGNMENT LIST (ICS 203)
WEST

11/18/2021 0700 THU

Date/Time From:

THU11/18/2021 2100

Date/Time To:

3. Incident Commander(s) and Command Staff:
INCIDENT

COMMANDER(S)
RYAN LAFONTAINE (385) 375-0552
KARL DELANGE (T) (435) 201-1680

SAFETY OFFICER FRED JOHNSON (435) 851-1546
MEDICAL UNIT

LEADER
KEVIN PALM (909) 921-8490

4. Agency/Organization Representative(s):
 Agency/Organization  Name

LASSEN NF DEB BUMPUS; RUSSEL NICKERSON
ROBIN WALL (T)

USFS TRIBAL LIAISON ARNOLD WILSON
CAL OES MARK COURSON; STEVE SJOTUEDT

CCC BILL JOHNSON
CHP IAN TROXELL

CAL TRANS RICK KUYKENDALL
LEAD RESOURCE

ADVISOR
JAKE MARTIN (530) 260-6288

READ DANNY CLUCK (530) 708-2770

5. Planning Section:

CHIEF(S) JAKE LIGHTFOOT (775) 354-5781
DON MITCHELL(T) (435) 401-0827

STATUS CHECK-IN AJ BARUA (435) 230-2883
DEMOBILIZATION JENNY KRUGER (651) 707-6447

AJ BARUA (435) 230-2883
DOCUMENTATION

UNIT (VIRTUAL)
SPENCER POLLOCK; DEIDRE SMITH

6. Logistics Section:

CHIEF(S) PJ ABRAHAM (435) 671-3326
MURL RAWLINS (801) 560-7783
JON KAUTT (406) 390-2146
GARY GRAY (T) (385) 539-3707

FACILITIES UNIT LESTER KAISER (620) 382-6180
GROUND SUPPORT

UNIT
JASON KAMMANN (T) (775) 815-8050

ORDERING MANAGER LOREN VANHORN (T) (619) 398-5188
RECEIVING/

DISTRIBUTION
LOREN VANHORN (619) 398-5188
RILEY CLARK (T) (308) 430-4180

EQUIPMENT
MANAGER

MELANIE GORDEN (971) 284-7396

COMMUNICATIONS
UNIT

CAMERON OLSEN (307) 399-9994
MICHAEL OLSEN (T) (307) 399-9083

SECURITY UNIT JASON GOODYEAR (775) 815-8050

7. Operations Section:

CHIEF(S) MIKE HILL (951) 233-2382
RUDY SANDOVAL (T) (435) 650-0114

DIVISION/GROUP  JORGE AMAYA 
520 313-1500
RYAN TAYLOR (T)
435 890-0295

SR 13

DIVISION/GROUP TED PHEIL
(801) 362-5017

CHILDS
MEADOW

DIVISION/GROUP RANDY DANIELSON
(951) 202-6108
JOHN MEARS (T)
(530) 949-0412

HAZARD TREE

8. Finance/Administration Section:

CHIEF(S) JO ROBERTS (928) 600-6317
LAURA WILSON (765) 427-7564

EQUIPMENT TIME SUE GUMMERSON (503) 260-2753
PERSONNEL TIME NICOLE DENNISON (801) 450-1534

 ARIEL FRENCH (530) 375-7147

ICS 203

9. Prepared By:
AJANTA BARUA

Name: Position/Title: Signature:STATUS CHECK-IN

Date/Time:IAP Page 11/17/2021 1206

Page 1 ofFINAL  1



Dixie West Zone Weather Forecast 

Name of the Fire: Dixie West Zone 
Unit: Lassen National Forest 
Incident Meteorologist: 

Prediction For: THURSDAY
Prediction Date: November 18, 2021 
Forecast Issued: WEDNESDAY 11/17/2021 at 1600 PDT Signed: N/A 

Suppression 13 Weather 

54°F / 12°C 

Humidity 53% 
Wind Speed WSW 15 mph 

Barometer NA 
Dewpoint 37°F (2°C) 
Visibility NA 

Thursday 

Patchy fog. Mostly cloudy. High 54% light winds becoming southwest 5 to6 in am. 
... 

Thursday Night 
A 30% chance of showers, Cloudy with low of 43% southwest wind 5 to 8 

Child Meadow Division 

52°F / 10°C 

Humidity 57% 
Wind Speed  SW 5 to 10 

Barometer NA 
Dewpoint 39°F (4°C) 
Visibility NA 

Thursday 

Mostly cloudy, with high of 48, Southwest winds 10 to 15 gust to 25 mph 

Thursday Night 
Mostly cloudy, Slight chance of rain showers, mixing with snow after 1am snow level 7500 feet after midnight. 

Mostly cloudy with lows 30, Southwest wind 5 to 10 mph Chance of precipitation is 20% 



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

DIXIE FIRE WEST ZONE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

SUPPRESSION
REPAIR 13

11/18/2021 0700 11/18/2021 2100THU THU

WEST

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MIKE HILL JORGE AMAYADIVISION/GROUP SUPERVISOR

RUDY SANDOVAL (T) RYAN TAYLOR (T)

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

TFLD   O-50454 11/20 COURTNEY DAVIS DP 262/2100DP 262/07001

LOG LOADER   WARNER   E-50254 11/18 RYAN FAULKNER DP 262/2100DP 262/07002

SKD1  WARNER  E-50251 11/18 DOUG WILLIAMS DP 262/2100DP 262/07002

SKD1  ORE-CAL   E-50054 11/18 GRANT ROSS DP 262/2100DP 262/07002

SKD1  PARTRIDGE  E-50291 11/18 MICHELLE PARTRIDGE DP 262/2100DP 262/07002

PROC SIERRA LANDS E-50221 11/18 WYATT TAYLOR DP 262/2100DP 262/07002

PROC WARNER  E-50132 11/18 LOGAN TAYLOR DP 262/2100DP 262/07001

TFLD O-50500 11/19 JOE FISHER DP 262/2100DP 262/07001

EXCA LA PAGE E-21505 11/18 TJ CHRISMON DP 262/2100DP 262/07002

EXCA  HAYDEN  E-50189 11/18 WYATT HAYDEN DP 262/2100DP 262/07002

LOG LOADER WARNER E-50134 11/18 GARRISON WARNER DP 262/2100DP 262/0700

ENG3 MDF E335 E-50336 11/19 KEITH STANLEY DO 262/2100DP 262 /07005

TFLD O-50508 11/19 PRESTON LEY DP 262/2100DP 262/07001

HEQB (T) O-50507 11/19 JON ARNDT DP 262/2100DP 262/07001

FFT2 O-21067 11/19 FRANK HEIDE DP 262/2100DP 262/07001

GRD  WYCOFF  E-50035 11/18 LARRY OWEN DP 262/2100DP 262/07002

SKD1 WARNER E-50278 11/18 JAMES VAUGHN DP 262/2100DP 262/07001

PROC WARNER O-50131 11/18 ROCK LEONARD DP 262/2100DP 262/07001

LOG TRUCK - WARNER E-50192 11/18 KEIFER CARTER DP 262/2100DP 262/07001

 5.

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

DON MITCHELL 11/17/2021 1206

FINAL
ICS 204 WF (1/14) Page 1 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 02 171.4750 0.0 164.9125 146.2 A

 TACTICAL 09 166.7250 123.0 166.7250 123.0 A

 AIR GUARD 16 168.6250 CSQ 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

DIXIE FIRE WEST ZONE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

SUPPRESSION
REPAIR 13

11/18/2021 0700 11/18/2021 2100THU THU

WEST

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MIKE HILL JORGE AMAYADIVISION/GROUP SUPERVISOR

RUDY SANDOVAL (T) RYAN TAYLOR (T)

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

FEL1 WARNER E-50068 11/18 MIKE BIGGS DP 262/2100DP 262/07001

EMTF O-50474 11/18 COLE CLAYTON DP 262/2100DP 262/07001

EMPF 11/19 CHRIS RENSHAW ICP/2100ICP/07001

 5.

6. Control Operations/Work Assignments:

Repair existing dozer and hand lines to the standards in the approved repair plan to minimize the long term impacts on the
landscape.

7. Special Instructions:

Coordinate with REAFs on repair standards and project priorities.
SOFR Chavez roaming SR 13, Childs Meadow and Hazard Tree Group.

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

DON MITCHELL 11/17/2021 1206

FINAL
ICS 204 WF (1/14) Page 2 of 2Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 02 171.4750 0.0 164.9125 146.2 A

 TACTICAL 09 166.7250 123.0 166.7250 123.0 A

 AIR GUARD 16 168.6250 CSQ 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

DIXIE FIRE WEST ZONE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

CHILDS MEADOW

11/18/2021 0700 11/18/2021 2100THU THU

WEST

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MIKE HILL TED PHEILDIVISION/GROUP SUPERVISOR

RUDY SANDOVAL  (T)

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

TFLD O-50506 11/20 BRETT BRANIN ICP/2100ICP/07001

TFLD O-50501 11/19 SCOTT NIELSON ICP/2100ICP/07001

HEQB O-50534 11/20 CURRAN FOLEY ICP/0700ICP/07001

HEQB O-50466 11/20 TYE ERWIN ICP/2100ICP/07001

HEQB O-50486 11/20 JEREMY ZEMKE ICP/2100ICP/07001

HEQB O-50532 11/20 JASON LISTER ICP/2100ICP/07001

HEQB (T) O-50495 11/19 CHAD WARD ICP/2100ICP/07001

EXCA RK SON E-50292 11/18 TYNAN SCOTT ICP/2100ICP/07002

EXCA LONESTAR ENTERPRISES  E-50184 11/18 CHRISTIAN JOHNSON ICP/2100ICP/07002

EXCA  4-Q TIMBER   E-50314 11/18 PHILLIP HALE ICP/2100ICP/07002

MAST  SHUMAS FIRE  U2095  E-50021 11/18 DUSTIN MASON ICP/2100ICP/07001

OZ MEDIC TEAM   E-50242 11/18 SEAN DUDLEY ICP/2100ICP/07002

AMBU MEDIC 57 E-50208 11/18 BEAUCHAMP ICP/2100ICP/07002

 5.

6. Control Operations/Work Assignments:

Repair existing dozer and hand lines to the standards in the approved repair plan to minimize the long term impacts on the
landscape.

7. Special Instructions:

Due to Whirling Disease, equipment will need to be decontaminated when repairing suppression lines near Soldier Creek prior
to starting repair activities elsewhere.
SOFR Chavez roaming SR 13, Childs Meadow and Hazard Tree Group. Coordinate with REAFs on repair standards and
project priorities. Medic 57 ambulance located at the intersection of HWY 36 and HWY 89 for Hazard Tree Group and Childs
Meadow.

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

DON MITCHELL 11/17/2021 1206

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 01 171.4750 0.0 164.9125 110.9 A

 COMMAND 02 171.4750 0.0 164.9125 146.2 A

 TACTICAL 12 168.0500 123.0 168.0500 123.0 A

 AIR GUARD 16 168.6250 CSQ 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

DIXIE FIRE WEST ZONE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

ICP GROUP
11/18/2021 0700 11/18/2021 2100THU THU

WEST

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF  MIKE HILL RANDY DANIELSONDIVISION/GROUP SUPERVISOR

RUDY SANDOVAL JOHN MEARS (T)

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

TFLD O-50467 11/19 SEAN SLINKARD ICP/2100ICP/07001

TFLD (T) O-50497 11/19 JOSHUA HADDOCK ICP/2100ICP/07001

TFLD O-50470 11/19 JASON HAYES ICP/2100ICP/07001

HEQB O-50478 11/19 SETH POWELL ICP/2100ICP/07001

HEQB (T) O-50495 11/19 CHAD WARD ICP/2100ICP/07001

HEQB O-50488 11/19 TODD AYRES ICP/2100ICP/07001

HEQB (T) O-50471 11/19 DAVID WARNER ICP/2100ICP/07001

HEQB (T) O-50487 11/19 MIKE WHITE ICP/2100ICP/07001

AMBU MEDIC 57 E-50208 11/19 BEAUCHAMP ICP/2100ICP/07002

 5.

6. Control Operations/Work Assignments:

Use equipment and fallers to mitigate hazard trees on county road 312 and the Canyon Dam boat launch.

7. Special Instructions:

Check with Operations and Logistics for any help needed with ICP.
Coordinate with REAFs on repair standards and project priorities.
Medic 57 ambulance located at the intersection of HWY 36 and HWY 89 for Hazard Tree Group and Childs Meadow.
SOFR Chavez roaming SR 13, Childs Meadow and Hazard Tree Group.

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

DON MITCHELL 11/17/2021 1206

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND 01 171.4750 0.0 164.9125 110.9 A

 COMMAND 03 171.4750 0.0 164.9125 131.8 A

 TACTICAL 11 168.2500 123.0 168.2500 123.0 A

 AIR GUARD 16 168.6250 CSQ 168.6250 110.9 A



 Division/Group Assignment List (ICS 204 WF)

 1. Incident Name:

 2. Operational Period:

DIXIE FIRE WEST ZONE

Date/Time From: Date/Time To:

  3.

Branch: Division/Group

RESOURCE
ADVISORS

11/18/2021 0700 11/18/2021 2100THU THU

WEST

 4.                                                                                                    Operations Personnel

OPERATIONS CHIEF MIKE HILL JAKE MARTIN O-21042 11/19/21LEAD READ

RUDY SANDOVAL (T)

Controlled Unclassified Information//Basic

                                                                                         Resources Assigned this Period

Strike Team / Task Force /
Pick Up PT./Time

Number
LeaderLWDResource Designator Persons Drop Off PT./Time

ARCH  O-21044 11/19 ADAM SEGROVES ICP/2100ICP/07001

ARCH O-50365 11/19 TYLER ALLEN ICP/2100ICP/07001

ARCH O-22626 11/19 SEAN SULLIVAN ICP/2100ICP/07001

ARCH O-50509 11/20 DENNIS DOUGHERTY ICP/2100ICP/07001

READ O-50514 11/19 PEARL HOOGS ICP/2100ICP/07001

REAF O-50485 11/18 PAULINE ADAMS ICP/2100ICP/07001

REAF O-50484 11/18 STEVE LOOSE ICP/2100ICP/07001

REAF  O-50377 11/19 JESSE MERRIFIELD ICP/2100ICP/07001

REAF  O-20759 11/19 DANIEL CLUCK ICP/2100ICP/07001

REAF O-50445 11/19 TRISTAN JAMIESON ICP/2100ICP/07001

THSP O-50169 11/19 BRENNA CHRISTENSEN ICP/2100ICP/07001

FFT2  O-21067 11/19 FRANK HEIDE ICP/2100ICP/07001

FFT2 O-50518 11/20 CRYSTAL DANHEISER ICP/2100ICP/07001

 5.

6. Control Operations/Work Assignments:

7. Special Instructions:

Use Communications Plan (ICS 205) to contact DIVS and TFLDs when entering/leaving respective areas.

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

DON MITCHELL 11/17/2021 1206

FINAL
ICS 204 WF (1/14) Page 1 of 1Controlled Unclassified Information//Basic

  Division/Group Communication Summary 8.

  Function Channel RX Tone/NACRX Frequency N/W TX Frequency N/W TX Tone/NAC Mode

 COMMAND

 TACTICAL

 LOGISTICS

 AIR TO GROUND



1. Incident Name: 2. Date/Time Prepared:

Date:

Time:
DIXIE FIRE WEST ZONE 11/17/2021

1252

3. Operational Period: WEST

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

Date/Time From: 
11/18/2021 0700 THU THU

Date/Time To: 
11/18/2021 2100

Controlled Unclassified Information//Basic

4. Basic Radio Channel Use:

Zone
Group

Function
Ch

Channel

Name/Trunked Radio

System Talkgroup

Assignment RemarksRX Freq
RX

TX Freq
TX

Tone/NAC
Mode

Tone/NAC# (A,D, or M)

01 COMMAND DYER ALL BR/DIV 171.4750 164.9125 110.9 A USFS DYER MTN ADMIN0.0

02 COMMAND TURNER ALL BR/DIV 171.4750 164.9125 146.2 A USFS TURNER MTN ADMIN0.0

03 COMMAND W PROSPECT ALL BR/DIV 171.4750 164.9125 131.8 A USFS WEST PROSPECT ADMIN0.0

04 COMMAND ANTELOPE ALL BR/DIV 171.4750 164.9125 136.5 A USFS ANTELOPE MTN ADMIN0.0

08 COMMAND BLANK

07 COMMAND BLANK

06 COMMAND BLANK

05 COMMAND BLANK

09 TACTICAL TAC 09 SR 13 REPAIR 166.7250 166.7250 123.0 A NIFC TAC4123.0

10 TACTICAL TAC 10 SR 16 REPAIR 168.6000 168.6000 123.0 A NICF TAC3123.0

11 TACTICAL TAC 11 HAZ TREE/HWY 89 168.2500 168.2500 123.0 A NIFC TAC6123.0

12 TACTICAL TAC 12 CHILDS MEADOWS 168.0500 168.0500 123.0 A NIFC TAC1123.0

16 AIR GUARD AIRGUARD ALL BR/DIV 168.6250 168.6250 110.9 A EMERGENCY ONLYCSQ

5. Special Instructions:

ICS 205

6. Prepared By Don Mitchell Name: Signature:

Date/Time: 11/17/2021 1252IAP Page

Page 1 of
FINAL

 1Controlled Unclassified Information//Basic



 

HEALTH AND SAFETY MESSAGE 

SAFETY starts with YOU PREDICTABLE IS PREVENTABLE 

INCIDENT:  Dixie West DATE: November 18, 2021 

Major Hazards and Risks: 
• ACCOUNTABILITY: Each resource on the fire has a supervisor.  Know and coordinate with 

him/her. 

• DRIVING: Drive defensively. Be aware of animals and other hazardous road conditions. Be alert and 

watch for the other guy 

• HEAVY EQUIPMENT OPERATION: Maintain 50 – 100 ft exclusion area around equipment and 1 

½ times the high of timber. Avoid working below equipment. 

• Communications:  Maintain communications with your supervisor and adjoining resources.  

Fire Order of the Day:  

Give clear instructions and be sure they are understood. 
• Ensure all resources are involved in your briefing 

• Ensure accountability for all within your span of control 

• Acknowledge messages and instructions 

• Ask questions and clarify instructions 

Risk Management Process 
Situation Awareness 

Gather Information 

   Objective(s)            Previous Fire Behavior 

   Communication      Weather Forecast 

   Who’s in Charge    Local Factors 
 

Hazard Assessment 

Estimate Potential Hazards 

  Look Up/Down/Around Indicators 

  Identify Tactical Hazards 

What other safety hazards exist? 

Consider severity vs. probability? 
 

Hazard Control 

   Identify hazard mitigation actions 

What other controls are necessary? 
 

Decision Point 

Are controls in place for identified hazards? 

     NO - Reassess situation      YES - Next question 

Are selected tactics based on expected actions/outcomes? 

     NO - Reassess situation      YES - Next question 

Have instructions been given and understood? 

    NO - Reassess situation       YES - Initiate action 
 

Evaluate 

Human Factors: Low experience level? 

                           Distracted from primary 

tasks? 

                           Fatigue or stress 

reaction? 

                           Hazardous attitude? 

Transport Equipment Safely 
 

• Ensure equipment is properly 

loaded and weight properly 

distributed 

• Inspect tie downs, chains and 

anchors for any damage 

• Secure equipment to the trailer 

• Check for possible leaking, 

blowing or falling materials 

• Check the load frequently for 

loose tie downs or other load 

problems.  

• Comply with transportation laws 

Fred Johnson, SOF1 
 



Dixie Fire West Zone 
TYPE 3 TEAM  

COVID-19 EXPOSURE NOTIFICATION PLAN
Scenario 1:  Individual exhibits signs symptoms of covid.  Supervisor uses chain of command to 
notify appropriate Command and General (C&G) staff member.  C&G staff member informs 
Safety Officer and/or Incident Covid Advisor of situation.  Safety informs Incident Commander 
of possible case(s).  Incident Commander (IC) advises Agency Administrator as outlined in 
Delegation of Authority.   

Scenario 2:  Individual tests positive for Covid:  Incident Covid Advisor (or Incident Safety 
officer) informs Forest Covid Advisor and Incident Commander of a positive case.  Incident 
Commander advises Agency Administrator of positive case(s) as outlined in the Delegation of 
Authority.   

Scenario 3:  Individual(s) has been exposed to another individual who has tested positive with 
Covid.   Incident Covid Advisor (or Incident Safety officer) assists exposed individual in arranging 
covid testing.  Safety Officer informs Forest Covid Advisor and Incident Commander of situation. 
Incident Commander informs Agency Administrator as outlined in Delegation of Authority.  

In all scenarios the Incident Safety Officer will keep the following Command and General Staff 
members informed of the situation.  Finance Section Chief, Planning Section Chief, Logistics 
Section Chief.   

In all scenarios follow protocols established in R5 REGION 5 Pacific Southwest Region 
COVID-19 Response Action Process v3 (August 18, 2021)

Contact List: 
Incident Safety Officer: 

Fred Johnson
435-851-1546

Allison Sanger 
  530-218-7794 

Incident Commander: 
Ryan LaFontaine
385-375-0552

Forest Covid Advisors: 

  Jessica McMullen   
530-816-2118

Incident Commander (Trainee): 
Karl Delange
435-201-1680

Medical Unit Leader: 
Kevin Palm

909-921-8490



Isolation Sites for Covid Positive Individuals 
(Work with finance to determine individual isolation process per agency/cooperator/contractor) 

Hotel Address Phone Number 

River Inn 1710 Main St, Susanville CA 96130 (530) 257-6051 

Fairfield Inn & Suites 2085 Brierly Way, Sparks, NV (775) 355-7700

Motel 6, 2405 Victorian Ave., Sparks, NV (775) 358-1080

LaQuinta Inn 4001 Market Street, Reno, NV (775) 348-6100

Bridgeway Inn and 
Suites 

2731 Bechelli Ln Redding, CA (530) 223-1935

Budget Inn 1055 Market St Redding, CA 530-604-0343 
Economy Inn 525 N Market St Redding, CA 530) 246-9803
Rodeway Inn 532 N Market St Redding, CA 530) 241-6464

Food Options: All food can be ordered with apps on your phone. 

ALL RESOURCES SHOULD GET TESTED FOR 
COVID-19 AT ICP PRIOR TO DEMOB. 

TO SCHEDULE AN APPOINTMENT, 
CALL JESSICA MCMULLEN AT: (530) 816-2118

https://www.google.com/search?q=river+inn+susanville+ca&source=hp&ei=GoVoYfz9NqeEytMPuPOYiAc&iflsig=ALs-wAMAAAAAYWiTKtCiYRtrNTITAuT7L_LrgKibaeEr&ved=0ahUKEwj88pbI0crzAhUngnIEHbg5BnEQ4dUDCAk&uact=5&oq=river+inn+susanville+ca&gs_lcp=Cgdnd3Mtd2l6EAMyDgguEIAEEMcBEK8BEJMCMgYIABAWEB4yBggAEBYQHjIGCAAQFhAeOggILhCxAxCDAToICC4QgAQQsQM6BQgAEIAEOggIABCABBCxAzoLCC4QgAQQxwEQrwE6DgguEIAEELEDEMcBENEDOgsIABCABBCxAxCDAToRCC4QgAQQsQMQxwEQrwEQkwI6CAgAEIAEEMkDUNkJWPQpYPYraABwAHgAgAH5B4gBhDaSAQkwLjEuNi02LjKYAQCgAQGwAQA&sclient=gws-wiz
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FINANCE/DEMOB MESSAGE

Submit electronic CTR’s and Shift Tickets via email/scan to: 
2021.dixie.ca.west.�nance@�renet.gov 

������������������������������������������
�	����������������
Please provide a copy of your zero balance lodging receipts to FINANCE when you receive them. 
Interim receipts can be added to the �nal invoice to reduce the waiting time on your demob day. 

Remember, you do not need to submit food receipts. 
Per diem is added automatically to contractor invoices when shift tickets are recorded for payment.

���������������������������������������������������������������������
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             When we audit your �nance package, you will be issued a ticket
   to allow you to be among the �rst to be demobed. 

    Skip the lines with the early package audit!

FINANCE HOTLINE: (435) 609-3853

RETURN ALL ACCOUNTABLE PROPERTY (i.e. radios, 
supplies, etc.) to COMMS and SUPPLIES UNITS before going 

to Finance to �nalize your time.
AFTER YOU FINALIZE ALL CTRs and Shift Tickets deliver Unit Logs, Performance Evaluations and 

other documentation to the Demob Unit at ICP or arrange with your supervisor to deliver your 
documentation to Demob.

AFTER YOU RETURN EVERYTHING AND GET YOUR FINAL 
INVOICE, scan the QR code to complete the demob process.

For DEMOB questions: 2021.dixie.ca.west.demob@�renet.gov 
or call: (651) 707-6447 or (435) 230-2883

NOTE: IF YOU ARE TRAVELING HOME BY AIR, YOU MUST CALL DEMOB NO LESS THAN 
72 HOURS PRIOR TO YOUR DEMOB DATE TO CONFIRM TRAVEL INFORMATION. 



ACTIVITY LOG (ICS 214) 
1. Incident Name: 2. Operational Period: Date From:         Date To: 

Time From:       Time To:  

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:
Name ICS Position Home Agency (and Unit) 

7. Activity Log:
Date/Time Notable Activities 

8. Prepared by:  Name:  Position/Title:  Signature: 

ICS 214, Page 1 Date/Time: 



 MEDICAL PLAN (ICS 206 WF) 

1. Incident/Project Name 2. Operational Period

Dixie Fire WEST Date: November 18, 2021  Time: 07:00-2100 

3. Ambulance

Paramedics Unlimited Medic 
Certified Paramedic Response 

Hazard Tree Group 
DP 262 

H5 
Command On Incident 

Susanville Fire Department 1505 Main St. Susanville CA Susanville ECC (530)257-5575 Local FD w/ extrication 
Chester Fire Department 251 Chester Airport Rd 

Chester CA 
Susanville ECC (530)257-5575 Local FD 

4. Air Rescue/Air Ambulance Services ***DO NOT RELY ON AIRCRAFT AS YOUR PRIMARY TRANSPORT*** 
Name Number Type of Aircraft & Capability 

SEMSA AIR 1/Care Flight 911/ Susanville ECC 
(530)257-5575

Dependent on rotation 
SEMSA Air 1, Mercy Flight, PHI A/G=CALCORD 

Cal Fire Helicopter 202 911/ Susanville ECC 
(530)257-5575

Bell UH1H 
Hoist Capable 

Cal Fire Helicopter H205 911/ Susanville ECC 
(530)257-5575

UH60 
Firehawk 

CHP 
H14/H16 Redding Dispatch 

(530)242-3210

Airbus H125 Hoist capable (daytime only), NVG, FLIR, Advanced Life 
Support Typically transfer to medical helicopter but can configure for 

medivac if needed for patient transport. A/G = CALCORD 
***EXPECT EXTENDED RESPONSE TIMES*** 

5. Hospitals

Name/Level of Care 
DD° MM.MMM’ N -  Lat 

DD° MM.MMM’  W -  Long 
Travel Time 

Ground         Air Phone 
Helipad 
Yes   No Level of Care 

Banner Lassen Medical 
Center 

1800 Spring Ridge Dr, 
Susanville, CA 

Lat: 40° 26.27 N 
10 Min 15 Min 530-257-0911 X 

Level 4 

Long: 120° 37.67 W 

Renown Medical Center 
1155 Mill St.  

Reno, NV 

Lat: 40° 35.771 N 
1.5 Hrs 35 Mins 775-982-4100 X 

Level 2 

Long: 124° 05.478 W 

Shasta Regional Medical 
Center 

1100 Butte St. Redding, 
CA 

Lat: 40° 35.17 N 

2 Hrs 45 Min 530-244-5400 X 

Level 2 

Long: 122° 23.27 W 

U.C. Davis Medical
Center  

2315 Stockton Blvd 
Sacramento, CA 

Lat:  38° 33.286 N 
3 Hrs. 45 Mins 916-734-3544 X 

Level 1 
Burn Center 

Long: 121° 27.349 W 

6. Division/Branch/ Group Equipment Transport Responding Medical Personnel 

Suppression Repair 13 ALS/BLS Helispot 
H-3 & H-4 EMTF Clayton / EMPF Renshaw 

ALS/BLS AMBU Ambo 57,  Medic Team OZ (Childs Meadow)
8. Prepared By (Medical Unit Leader) 9. Date/Time 10. Reviewed By (Safety Officer) 11. Date/Time

Fred Johnson SOF1  11/17/21 Kevin Plam / MEDL 11/17/21 



 Phillips 

Medical Incident Report 
FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 

PERSONNEL AS NECESSARY. 
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 

"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM ICP COMMUNICATIONS.
U s e  t h e  f o l l o w i n g  i t e m s  t o  c o m m u n i c a t e  s i t u a t i o n  t o  I C P  C O M M U N C I A T I O N S .

1. CONTACT ICP COMMUNICATIONS: (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic." 

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “ICP Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be 

the Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.” 

Severity of Emergency / Transport 
Priority 

☐RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented.

☐YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary.
      Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes. 
☐GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport

Ex: Sprains, strains, minor heat-related illness. 

Nature of Injury or Illness 
&  

Mechanism of Injury 
Brief Summary of Injury or Illness 

(Ex: Unconscious, Struck by Falling Tree) 

Transport Request Air Ambulance / Short Haul/Hoist 
Ground Ambulance / Other 

Patient Location Descriptive Location & Lat. / Long. 
(WGS84) 

Incident Name Geographic Name + "Medical" 
(Ex: Trout Meadow Medical) 

On-Scene Incident Commander Name of on-scene IC of Incident within an 
Incident (Ex: TFLD Jones) 

Patient Care Name of Care Provider 
(Ex: EMT Smith) 

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 
Patient Assessment: See IRPG PAGE 106 

Treatment: 
4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)   Patient's ETA to Evacuation Location: 

Helispot / Extraction Site Size and Hazards: 
5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication  
6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable
Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC * 
COMMAND 

AIR-TO-GRND 

TACTICAL 

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking 
ahead.
8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

 REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think 
Clearly. Act Decisively. 
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