Keauhou Ranch Fire
HI-HVP-1800002096

Kipuka

Lookout

August 8, 2018
Day Shift



Incident Objectives 1. Incident Name 2. Date Prepared  |3. Time Prepared
Keauhou Ranch Fire 8/7/12018 15:00

4. Operational Period (Date and Time)
Day

5. General Control Objectives for the Incident (include Alternatives)

Provide for firefighter and public safety through risk management

Minimize fire size to limit impacts to sensitive natural resources in the fire area.

If possible keep fire out of sensitive Kipuka areas

Maintain relationships with cooperating agencies.

6. Weather Forecast for Operational Period

Hurricane Hector will likely pass south of the area on Wednesday. Impacts associated with Hector
include increasing wind speeds and enhanced rain showers beginning late tonight through Thursday.
WEDNESDAY...Sky/weather...Mostly cloudy with showers likely. Slight chance of thunderstorms.
Chance of pcpn....70 percent. LAL.....2. Max temperature...Around 74. Min humidity....65 percent. Wind
(20 ft)...Northeast winds 23 to 27 mph with gusts to around 32 mph. Mixing height....... 3000 ft AGL.
Transport winds.....Northeast 30 mph.

7. General Safety Message

Watch for changes in weather. Use caution when driving. Roads are narrow for two way traffic and are
one way in and out.

8. Attachments (check if attached)
[ Organization List (ICS 203) ¥ Medical Plan (ICS 206) |~

[v' Assignment List (ICS 204) ¥ Incident Map I

[¥ Communications Plan (ICS 205) [ Traffic Plan I

g2

9. Prepared by (PSC) 10. Approvectz/
{5l Marla Rodgers M o




ORGANIZATION ASSIGNMENT LIST

9. Operations Section

1. Incident Name Keauhou Ranch Fire Chief Nainoa Keanaaina
2. Date 8/7/2018|3. Time Deputy
4. Operational Period | 8/8/2018 |pay a. Branch | - Division/Groups
5 Incident Commander and Staff Branch Director
Incident Commander Matt Desimone Deputy
Deputy Division/Group
Safety Officer Division/Group
Information Officer Jessica Ferracane Division/Group
Liaison Officer Division/Group
6. Agency Representative Division/Group
Agency Name b. Branch Il - Division/Groups
NPS Cindy Orlando Branch Director
Hawaii County Fire Jrodan Lee (Day IC) Deputy
Hawaii County Fire Cpt. Kurt Yamashita (Night IC) Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
C. Branch lll - Division/Groups
Branch Director
Deputy
Division/Group
i Planning Section Division/Group
Chief Marla Rodgers Division/Group
Deputy Division/Group

Resource Unit

Division/Group

Situation Unit

d. Air Operations Branch

Documentation Unit

Air Operations Branch Director

Demobilization Unit

Air Support Supervisor

Human Resources

Air Attack Supervisor

Technical Specialists (name / specialty) Hilicopter Coordinator

GISS Mark Wasser Air Tanker Coordinator

READ Rhonda Loh 10. Finance Section

READ David Benitez Chief Crystal Souza
Deputy
Time Unit

8. Logistics Section Procurement Unit

Chief John Houck Comp/Claims Unit

Deputy Cost Unit

Service Branch Dir.

Support Branch Dir.

Supply Unit

Facilities Unit

Ground Support Unit

Communications Unit

Medical Unit

Security Unit

Food Unit

Prepared by (Resource Unit Leader)

Marla Rodgers




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

3. Incident Name

Keauhou Ranch Fire

4. Operational Period

Date: 8/8/2018 Time: Day
! 5. Operations Personnel
' ; Nainoa o ;
Operations Chief > Division/Group Supervisor
Keanaaina
Branch Director Air Attack Supervisor No.
! 6. Resources Assigned this Period
— Strke Team/Task s
Force/Resource Leader Number Persons Noad d Drop Off PT./Time Pick Up PT./Time
Desianator bt
HAVO Miltia Keola Medeirros 16 N
WT-301 A. Hotori 2 N
READ R. Loh 1
READ M. Wasser 1
County Resources TBD
7. Control Operations
Take action to suppress any fire in Kipuka Ki
Maintain Keauhou Flank and Kapapala Flank
Keep fire north of H4
8. Special Instructions
Evaluate Kipuka Ki
| 9. Division/Group Communication Summary
Function | System | Grp/Channel Frequency Function |System| Grp/Channel Frequency
RX: 170.3625/TX: ) ]
Command MLOA R-D 16 R‘} X1 612657% 9g )%26 Support TAC-A RX: 166.8/TX: 166.8
Air/Ground NPS A2G 167 075
Prepared by (RESL) Approved by (PSE) Date Time
Marla Rodgers e LA 8/7/2018

J
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MEDICAL PLAN (ICS 206)

1. Incident Name:

2018 HAVO In:creased Volcanic Activity

2. Operational
Period:

Date F

rom: 8/3/18

Date To: 8/10/18

Time From: 0800 Time To: 0800
3. Medical Aid Stations:
g Contact Paramedics
Name Location Number(s)/Frequency on Site?
HCFD Station #19A Cooper Center 808-967-7710 X Yes O No
! 19-4030 Wright Rd, Volcano, HI 96785 (Hours: 0900-1800)
4, Transporta:tion (indicate air or ground):
: Contact
Ambulance Service Location Number(s)/Frequency Level of Service
HCFD Station ;#19A Cooper Cen.ter 808-967-7710 R ALS O] BLS
; 19-4030 Wright Rd, Volcano, HI 96785 | (Hours: 0900-1800)
HCFD Station #10 Pahoa 808-965-2708 X ALS O BLS
| 15-2605 Keaau-Pahoa Rd
| Pahoa, HI 96776
HCFD Station #5 Keaau 808-966-5809 ® ALS O BLS
| 16-579 Old Volcano Rd.,
? Keaau, HI 96749
| O ALS O BLS
5. Hospitals: |
] Address, Contact Travel Time
! Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
Hilo Medical | | 1190 Waianuenue Ave., | 808-974-4700 20 45 X Yes OYes | ® Y
Center | | Hilo HI 96720 Level: 3 X No O N: g
Urgent Care | | 2100 Kanoelehua Ave. 808-981-1700 45 OYes ov.
Kauka Express | Hilo, HI 96720 Lavel: ONo g YNe:
Hilo Urgent 670 Kekuanaoa St. 808-969-3051 45 [ Yes
Care Hilo, HI 96720 Level: g qu: g qu:
Urgent Care 16-612 Old Volcano Rd | 808-966-7942 30 O Yes oy O
Keaau Keaau, HI 96749 Level: 2 No = qu:
Ka'u Hospital 1 Kamani St, Pahala, HI | 808-932-4200 35 O Yes OYes | ® Yes
| 96777 Level: X No | ONo

6. Special Medical Emergency Procedures:

Maintain emer'gency access routes in park to ensure timely response of Hawaii Fire Department. If a medical
emergency occ‘:urs contact HAVO dispatch via radio or by phone at 808-985-6170.
|

|

O Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by: Name: Marla Rodgers PSC3 Signature: _ Warta fsclzera
| [

8. Approved by: Name: AJ Johnson Signature: p /, "

ICS 206 | | 1AP Page 23 | Date/Time: 8/3/2018 1200 /

i
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MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

| Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long.) This will be the Trout
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

[0 RED /PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° bums more than 4 palm sizes, heat stroke, disoriented.
O YELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Ex: Significant trauma, unable to walk, 2° — 3° bums not more than 1-3 palm sizes.
O GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport

Ex: Sprains, strains, minor heat-related ilness.

Severity of Emergency / Transport
Priority

Nature of Injury or lliness
& Brief Summary of Injury or lliness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Transport Request Air Ambulance / Short Haul/Hoist

Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
;i Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
; Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
3 Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG page 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

[Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

:

7. CONTINGENCY: Considerations: If primary options fail, what can be impl ted in conjunction with primary tii hod? Be thinking

lahead.

{8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
; Time From: Time To:
3. Name: { 4. ICS Position: 5. Home Agency (and Unit):
6. Resources|Assigned:
f Name ICS Position Home Agency (and Unit)
i
i
7. Activity Log:
Date/Time Notable Activities
|
|
[
|
|
1
1
|
|
|
\
8. Prepared bj: Name: Position/Title: Signature:

ICS 214, Page|1 | Date/Time:

[

|
|
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