


1. Incident Name 2. Date Prepared 3. Time
INCIDENT OBJECTIVES Slater & Devil Fires 10/6/2020 2000 

4. Operalional Period

Day Operations Wednesday, October 7, 2020                0700-1900

s. Commander's Intent:

It is my expectation that we, as an organization, will meet the following Leader's Intent as well as the objectives identified below:
• Ensure all incident strategies and actions reflect a commitment to public, responder, and aviation safety through use of the risk

management process as outlined in the IRPG and the aviation risk assessment process.
• Coordinate incident management activities with our requesting and cooperating agencies including but not limited to suppression actions

and support needs.
• Treat all incident personnel, cooperators, and local publics with dignity and respect creating a "no tolerance" atmosphere for

harassment, alcohol, or illegal drug use.

Values of Concern: 

• Neighboring communities and private residences in California and Oregon.
• Critical communication and utility infrastructure including high power transmission lines, DOD/AT&T fiber optic cable, communication

sites and repeaters.
• Highway 199 providing a main thoroughfare for inland and coastal areas of Southern Oregon and Northern California.
• Many historic, natural, cultural and recreational values within the fire area including historic buildings and multiple T&E species.
• Economic values impacted by area closures.

Management Objectives: 

• Provide for emergency personnel and public safety at all times through the utilization of a deliberate risk-informed approach, with
avenues for feedback from personnel. Also, ensure COVID-19 precautions and best practices are met by following agency, team and
county guidance.

• Reduce the impacts of fire on communities, major infrastructure and private lands.
• Foster and maintain relationships with the public, cooperators and stakeholders.
• Ensure coordinated, timely and accurate release of public information. When possible utilize virtual platforms.
• Maintain fiscal accountability by making good risk-informed decisions.
• All personnel assigned should receive evaluations prior to leaving the incident.

Operational Objectives: 

• Under the full suppression strategy, utilize direct and indirect tactics to minimize fire size. As feasible utilize minimum impact
suppression iactics within the Red Buttes and Siskiyou Wilderness areas.

• Protect the values of concern identified above by suppressing the wildfire and utilizing point protection of structures when necessary.
• Scout, recon and identify primary and alternate containment opportunities considering resource availability and probability of success.
• Work collaboratively to refine and implement the population protection plan when necessary.
• Coordinate with lead Resource Advisor, including the Karuk Tribe representative, and operational Resource Advisors to minimize

natural and cultural resource damage.
• Pro'Jide initial attack support with both air and ground resources, if requested, for all cooperating agencies in the area under the 

Temporary Flight Restriction.
• Secure lines and mop-up to the level necessary based on site conditions associated with the values at risk to make the likelihood of

escape minimal considering current/predicted weather conditions.

6. Weather Forecast for Period See attached weather forecast regarding a strengthening inversion and smoke. 

7. General safety Message Recognize symptoms of dehydration. 

a Attachments [mark if attached) 

X Organization List - ICS 203 X Air Operation - ICS 220 

X Div. Assignment Lists - ICS 204 X Fire Behavior 

X Communications Plan - ICS 205 X Safety Messages 

X Medical Plan - ICS 206WF w/ 8 Line X Weather Forecast 
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X Incident Map(s) 

X Phone List - ICS 205A 

X Unit Log 






























































































