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COVID-19 Response and Employee Notification

Employee has  
COVID-19 

(confirmed or 
presumptive)

Employee has 
COVID-19 
symptoms

(without testing or medical 

diagnos is)

Employee has 
traveled outside the 
local area in the last 

14 days

Employee has been 
in close contact 

with someone who 
is sick

(COVID-19 or symptoms)

Employee has had 
casual contact with 
someone who has 

COVID-19 or 
symptoms

Important Notes:

* Recovered is defined as 10 days 
since symptoms first appeared 
AND 24 hours with no fever 
without the use of fever-reducing 
medicines AND other symptoms 
of COVID-19 are improving.

- Symptoms of COVID-19 include 
cough, shortness of breath, 
trouble breathing, fever, chills, 
repeated shaking with chills, 
muscle or body aches, headache, 
sore throat, new loss of taste or 
smell, congestion or runny nose, 
nausea or vomiting, or diarrhea.

- Contact Assessment should be 
conducted to help determine 
potential exposure of additional 
employees; conduct assessment 
for the 2-day period before illness 
onset or test date of  sick 
employees, whichever came first. 

- Close contact is defined as less 
than 6 feet, for at least 15 minutes 
with or without face coverings/
masks. Casual contact is defined 
as less than 6 feet for less than 15 
minutes or more than 6 feet for 
more than 15 minutes.

- Any employee in "close contact 
with someone who is sick" may 
return to the workplace if the sick 
person is tested for COVID-19 and 
the test is negative.

- Contact with exposed individuals 
is classified as secondary contact 
and does not typically require self-
isolation unless the exposed 
individual tests positive.

 - You do not need to self-isolate 
unless you meet one of the 
criteria identified. 

- Always follow the advice of a 
medical provider, if given, 
including any need for isolation or 
clearance for return-to-duty.

This document is subject to 
change based on CDC guidance. 

Employee has  
provided care to a 

person outside their 
household without 

proper PPE (N95 
mask)

Exposure to a 
person diagnosed 
with COVID-19  or 
who has COVID-19 

symptoms (see 
Important Notes)

Advise supervisor, 
follow Playbook for 
contact assessment, 

self-isolation

Employee tested 
positive for COVID-

19 and never 
developed 
symptoms

Symptom based 
strategy 

Test-based strategy 

Advise supervisor

Default is to self 
monitor.  Work with 

local line officer if 
self-isolation should 

be considered.

Employee can 
return to the 

workplace after 10 
days have passed 

since test

Employee 
can return to 

workplace when at least 
10 days have passed since 
symptoms first appeared 

AND they are 
recovered*

Employee 
can return to  

workplace when the 
employee has recovered* 
and has had two negative 

COVID-19 tests  (taken 
at least 24 hours 

apart)

Employee can 
return to the 

workplace if there 
are no symptoms

Advise supervisor, 
follow Playbook for 
contact assessment, 

self-isolation

Employee may be 
exposed to COVID-

19; advise 
supervisor and self-

isolate

Self-isolation for 14-
days: Did symptoms 

develop?

Never had 
symptoms

Employee is sick (symptoms or positive test) Employee has had potential exposure

Local decision to 
self-isolate

No

Test or 
Medical 

Diagnosis

With symptoms

Yes

Emergency Responders 
may continue to work in 
a critical  shortage.  U se 

Region 5 COVID-19 
Exposure and Emergency 
Responders Flow Chart 

for assessment.



The R5 Response Action 
Process (RAP) recommends a 14-day 

self-isolation (and the 
employee has no symptoms)

Is the employee required due to a 
critical shortage (e.g., emergency 
response)?  This may include any 
fire function (dispatch, firefighter, 
duty officer, resource specialists, 

agency administrator, support) or in 
rare cases other critical employees.

Is the employee needed for fire 
preparedness or response and there 
is a shortage of resources (e.g., PL4 

or PL5)?

Employee can return to work 
as long as no symptoms appear. 

Employee may resume work on an 
incident away from others and should 

wear a face covering except 
during physical exertion.

Is the employee needed for fire 
response and there is a critical 

shortage for that specific resource 
(e.g.,  PL2 or PL3) OR is the 

employee needed for critical public 
service needs (e.g., recreation, road 

maintenance)?

Employee should not be 
allowed in the workplace for 

14-days following exposure and 
should monitor symptoms

No

Yes Yes

No

No

Has the Forest Supervisor 
reviewed the recommendation 
and made a decision of “critical 

shortage” based on 
consultation with appropriate 

staff?
Note for fire: coordination with 

Duty Officer and FAM-AD or 
above is expected

Yes

Yes

No

This chart is NOT appropriate for anyone who has tested positive for COVID-19 or who is displaying symptoms (fever, body aches, 
unexplained cough, etc.) and is not recommended for any employee who has been exposed to a cluster (>2) of cases.  This chart is intended 
as a framework, not direction. Local discretion may be needed due to availability of testing and specific circumstances of ea ch case.
* COVID-19 testing may be useful for detecting asymptomatic cases and prevalence in the population.

Region 5: COVID-19 Exposure and Emergency Responders
Interpreting CDC Guidance during a Critical Shortage

August 20, 2020

Has the employee been tested for 
COVID-19 and received a negative 

test result? 
Note: if tested and a positive test 
result is received, use the R5 RAP.

No

Yes

Yes
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