
 

SLATER INCIDENT 

CA-KNF-007035 (P5NKM3) 
IAP 

Wednesday,September 16, 2020 (0700-1900) 
 

 

 
Risks to fireline personnel increase significantly during transfer of command periods regardless of the size or complexity of the incident. There is a high potential for fatalities, 
serious injuries, or incidents (some have occurred in the past). Be proactive in mitigating the risks by proper implementation of LCES—Lookout, Communications, Escape 
Routes, and Safety Zones. 
 
Factors for increased risks to fireline personnel during transition periods include: 

• No, or poor, briefing of incoming personnel. 
• Lack of fire weather and behavior information, both forecast and observed. 
• Communications; face-to-face briefings may not be possible and radio frequencies may be overextended and/or changing due to the increased demands on the 

system. 
• Initial attack resources may not have checked-in and the Incident Commander may not be aware of the number, type, and location of all resources. 
• Location of safety zones and escape routes may not be known and communicated to all resources. 
• Not all Resources know who is in command.   

 
Mitigation actions to take: 

• Lookouts: Post and maintain your own lookouts. 
• Communications: Maintain existing communications with your own and adjacent resources, as well as your original supervisor, while you are developing 

communications with incoming adjacent resources and your new supervisor. 
• Escape routes and safety zones: Identify escape routes and assure incoming resources are aware of their locations; be aware that your original escape routes and 

safety zones may no longer be accessible due to changing fire behavior or your increased distance from them. 
• Transition at the morning briefing. 
• Utilize the Incident Response Pocket Guide, PMS 461 Briefing Checklist (inside back cover). 

  
 

Transfer of Command 

Provides Access to IAP, 
Incident maps 

 

  

                                                                                                                                                                                                                                                                                                                                                                                                                   

https://www.nwcg.gov/publications/461


 

INCIDENT OBJECTIVES 

1. INCIDENT NAME 

Slater – North Zone 
2.  DATE 
 

09/15/2020 

3.  TIME 
 
1930 

4.  OPERATIONAL PERIOD  

Commander’s Intent: 
It is my expectation that we as an organization will meet the following Leader’s Intent as well as the objectives identified below: 

• Ensure all incident strategies and actions reflect a commitment to public, responder, and aviation safety through use of the risk management 
process as outlined in the IRPG and the aviation risk assessment process. 

• Coordinate incident management activities with our requesting and cooperating agencies including but not limited to suppression actions and 
support needs. 

• Treat all incident personnel, cooperators, and local publics with dignity and respect creating a “no tolerance” atmosphere for harassment, 
alcohol, or illegal drug use.  

Values of Concern: 

• Neighboring communities and private residences in California and Oregon. 
• Critical communication and utility infrastructure including high power transmission lines, DOD/AT&T fiber optic cable, communication sites 

and repeaters. 
• Highway 199 providing a main thoroughfare for inland and coastal areas of Southern Oregon and Northern California. 
• Many historic, natural, cultural and recreational values within the fire area including historic buildings and multiple T&E species. 
• Economic values impacted by area closures. 

 

Management Objectives: 

• Provide for emergency personnel and public safety at all times through the utilization of a deliberate risk-informed approach, with avenues 
for feedback from personnel. Also, ensure COVID-19 precautions and best practices are met by following agency, team and county 
guidance. 

• Reduce the impacts of fire on communities, major infrastructure and private lands. 
• Foster and maintain relationships with the public, cooperators and stakeholders. 
• Ensure coordinated, timely and accurate release of public information. When possible utilize virtual platforms. 
• Maintain fiscal accountability by making good risk-informed decisions. 
• All personnel assigned should receive evaluations prior to leaving the incident. 

 

Operational Objectives: 

• Under the full suppression strategy, utilize direct and indirect tactics to minimize fire size. As feasible utilize minimum impact suppression 
tactics within the Red Buttes and Siskiyou Wilderness areas. 

• Protect the values of concern identified above by suppressing the wildfire and utilizing point protection of structures when necessary. 
• Scout, recon and identify primary and alternate containment opportunities considering resource availability and probability of success. 
• Work collaboratively to refine and implement the population protection plan when necessary. 
• Coordinate with lead Resource Advisor and operational Resource Advisors to minimize natural and cultural resource damage. 
• Provide initial attack for the Rogue Siskiyou NF in the area under the Temporary Flight Restriction. 

8.  Attachments: Organizational Assignment List (ICS 203); 
 
Fire Weather Forecast; Fire Behavior Forecast; Safety Message;  
Div/Group Assignment Lists (ICS 204); Air Operations Summary (ICS 220); Radio Communications Plan (ICS 205); Demob Message; 
Human Resource Message; Training Specialist Message; Maps; Unit Log; Medical Plan 

 
 
 

 

9.  PREPARED BY (PLANNING SECTION CHIEF) 
 

/S/ Trini Garrison 

10.  APPROVED BY (INCIDENT COMMANDER) 
 

/S/ Scott Schuster  



1. Incident Name: 9/15/2020 Date To: 9/16/2020
Time From: 0700 Time To: 0700

IC/UC's Operations
Deputy Deputy Operations

Safety Officer Night Ops
Information Officer Staging Area

Liaison Officer Branch V
Division/Group TT

LOFR Division/Group UU Jonathan Clark, Cody Crismore (T)
Division/Group Grayback Road

Agency/Organization Branch VII
USFS - Klamath NF AA Division/Group JJ
USFS - Rogue-Siskiyou NF AAREP Division/Group MM
USFS - Six Rivers NF AAREP Division/Group PP
CAL FIRE - Siskiyou Unit AA Division/Group RR
Oregon Dept. Forestry AA Branch VIII
Oregon Caves National Monument AA Division/Group DD
Medford District BLM AA Division/Group AA
CAL FIRE Humboldt - Del Norte Unit AA Division/Group GG
Smith River NRA
Siskiyou County OES
Del Norte County OES Division/Group Red Joe Hyatt
Siskiyou County Under Sheriff Division/Group Green Jon Koenig
Josephine County Under Sheriff Travis Snyder Division/Group Blue
OFSM-Oregon Lang Johnson
Karuk Tribe Rep Earl Crosby
Siskiyou County C.E.O. Angela Davis
Tolowa-Dee-ni Emergency Manager Tessa LaFazio
Siskiyou County Board of Supervisors Ray Haupt
CHP (Eureka) Daniel Maurer

 

Chief Trini Garrison, Garrett Schairer (T)
Resource Unit
Situation Unit

Demobilization Unit Rebecca Bulls
LTAN Tim Bumgarner

GIS Unit
Fire Behavior Warren Appelhans
Meterologist

Air Resource Advisor

HRSP

Chief Chief
Supply Unit Time Unit

Facilities Unit Procurement Unit
Ground Support Unit Comp/Claims Unit

Communications Unit Cost Unit
Medical Unit

Food Unit
Prepared By: Name: Position/Title: PSC
ICS 203 Date/Time: 9/14/2020 2300 hours

4. Agency/Organization Representatives:

Dave Larson Roger Goldman, Kendal Wilson (T)

Jeff Marszal

Name Dale Shippelhoute, Chris Johnson (T)
Kris Sexton

David Esteves Kevin Beck

Kip Colby

Merv George Tim Swink

Steve Mietz Sam Pfahler, Paul Lemon (T)
Bill Dean

        ORGANIZATION ASSIGNMENT LIST (ICS 203)
2. Operational Period: Date From:

Slater
3. Incident Commander(s) and Command Staff: 7. Operation Section:

Doug Turman, Scott Schuster (T) Mike Granger, Brandon Cichowski, Joey Gallion (T)

Kirk Kraft

Wally Bennett

Cornie Hudson,  Jason Brey (T) Lucas Minton, Greg Campbell (T)
Covid Taskforce

Shannon Bowman, Chris Tesar, Mike Meyer (T) Eric Kurtz
Kimberly Nelson

Anna Stull
Keith Kelley, Seth Patton (T)

Stephen Latham

Ted McArthur Lee Colson, Shane Tosse (T)
Phil Anzo Curtis Clark

Jason Vela

Randy DeLonge

Jay Serena
Karl Houtman

5. Planning Section:

Branch Structure Andy Louden

Andy Reed
Rita Bennett (T), Jennifer Martin (T)

Dale Tribby
6. Logistics Section 8. Finance/Administration Section:

Ruth Lewis, Harv Skjerven, Ryan Pitts (T) Sarah Lee, Deanna Crawford (T), Bertalee Mottern (Virtual)
Steve Blatt, Dan Sullivan Amy Irwin, Claire Wood (T) (Virtual)

Terry Stevenson

Trini Garrison
Signature: ___/S/ Trini Garrison____________________

Shawn Heinert, Dennis Shultz (T) Glen Kinder (Virtual)
Don Despain, Charles Long (T) Erin Lally (T)
Mark Thrailkill, Kary Mavencamp Colin Sorenson (Virtual)

Director: Lori Clark, Laura BarrettAir Operations Branch

ITSS
Steve Simon (Virtual), Geri Mason (Virtual), Rob 
Hollis (T), Garrett Thibedeau (T)

Steve Snell, Jessica Zarate (T) (Virtual)

Seth Morphis
Air Support Group Supervisor
Air Tactical Group Supervisor Ken Stump



                    Slater Fire Weather Forecast   
 
FORECAST NO: 6 D                         NAME OF FIRE:  Slater Fire  
PREDICTION FOR:   Wednesday Day Shift             UNIT:  KNF / CIIM Team 10 
SHIFT DATE:        September 16, 2020             Incident Meteorologist:  Jeff Tonkin 
FORECAST ISSUED:  1900 September 15, 2020 
 
WEATHER DISCUSSION:  Smoke continues to be a key factor in affecting the weather around the 
perimeter.  Although some improvement is happening along higher elevations, smoke continues to lie 
in drainages and up to mid slopes. Widespread cooler and moister conditions are expected to begin 
today as the Upper trough off the coast pushes eastward. RH values will rise throughout the day with 
high recoveries tonight. Still on track for scattered light showers and light rain amounts Thurs and 
Friday along with much higher rh values…and perhaps much better air quality.   Drier and warmer 
weather returns on Saturday and Sunday. 
 
WEATHER FORECAST TODAY  (NORTH ZONE):                                                                   
MAX TEMPS:   Branch VII:  Lower Slopes and Valleys:  79 – 84F.   Mid Slopes up to Ridges: 72  – 77 F 
          Branch V:    Lower Slopes and Valleys:  72 – 77F.   Mid Slopes up to Ridges: 68  – 74 F 
 
MIN HUMIDITY:   Branch VII:  Lower Slopes and Valleys:  15-20%.    Mid Slopes up to Ridges: 22  – 28% 
             Branch V:    Lower Slopes and Valleys:   28-32%.   Mid Slopes up to Ridges: 26 - 32% 
 
WINDS (EYE LEVEL):   Lower Slopes and Valley:  East early 2 to 4 mph becoming west and southwest 
                                                                                  or Upslope 4 to 8 mph with gusts 12 to 16 mph after 1300.  
           Mid Slopes to Ridges:  Southwest 6 to 10 mph with Gusts 14 to 20 mph.         
LAL: 1   CWR: 0%    Mixing Height::  4k ft AGL                                                        
STABILITY / INVERSION:  Weakly Unstable.  Inversions over-night lasting through 1300 PDT.  
SMOKE TRANSPORT WIND:  Southwest  20-25 mph 
---------------------------------------------------------------------------------------------------------------------------------------------------- 
WEATHER FORECAST FOR TODAY (SOUTH ZONE):                   
MAX TEMPS:   Branch I:  Lower Slopes and Valleys  64 – 69F.   Mid Slopes up to Ridges 72  – 78 F  
                      Branch III and IX:  Lower Slopes/Drainages  68 – 72F.   Mid Slopes up to Ridges 70  – 74 F 
 
MIN HUMIDITY:   Branch I:  Lower Slopes and Valleys  58 – 65%.   Mid Slopes up to Ridges 30% rising aftrn 
             Branch III and IX:  Lower Slopes/Drainages  35 – 40%.  Mid Slopes up to Ridges 30% rising 
in the afternoon. 
 
WINDS (EYE LEVEL):   Lower Slopes and Valley:  Variable 2 to 4 mph becoming west or Upslope 3 to 6 mph   
                                            with gusts to 11 mph after 1300. 

                                  Mid Slopes to Ridges:  Southwest 6 to 10 mph with Gusts 14 to 20 mph.       
LAL: 1   CWR: 0%    Mixing Height::  4k ft AGL                                                        
STABILITY / INVERSION:  Weakly Unstable.  Inversions over-night lasting through 1400 PDT.  
SMOKE TRANSPORT WIND:  Southwest  20-25 mph 
----------------------------------------------------------------------------------------------------------------------------------------------------                                                   
OUTLOOK FOR THURSDAY:  Mostly Cloudy with light scattered showers.   Max Temps: 68-73.  Min RH: 48-
53%. Ridge Wind: Southwest 6 – 10 mph…Gusts 12-18 mph.   LAL 1.   CWR 40%.   Mixing Height:  5k ft. 

 
THREE DAY EXTENDED (FRIDAY – SUNDAY ABOVE 3500 FT)  

Max T  Min RH   Max RH Ridge  Winds, Afternoon     LAL       WX 
FRI 63 – 68  55%  90%  S/SW 6–10 Gust 15 mph      1       Lt Rain 
SAT 70 – 75  35%  90%  NE 3-6  Gust 10 mph          1       Ptly Cldy  
SUN 75– 79  25%  60%  NE 4-8 mph         1       Sunny  

 
Observations from Yesterday (Tuesday) at 1500 PDT: 
    Temp:  RH:   Wind Dir. Wind Spd: 
Illinois Valley (1400 ft)  71  39%  Var  1-3 mph  
Dutch Indy (2300 ft)  77  40%  W  4-8 mph 
Slater Butte (4600 ft) 75  20%  SW  7-11 mph 



 
 FIRE BEHAVIOR FORECAST 

 
FORECAST NUMBER: #1 TYPE OF FIRE: Wildland Fire 
FIRE NAME: Slater North Zone OPERATIONAL PERIOD:  Day  09/16/2020 
DATE ISSUED: 09/15/2020 TIME ISSUED: 2100 hrs 
UNIT: Klamath NF SIGNED: /S/ Warren Appelhans 
 INPUTS 
WEATHER SUMMARY:     

 
See Attached Incident Weather Forecast!!!!  

 OUTPUTS 
FIRE BEHAVIOR 
Review the Fuels and Fire Behavior Advisory issued by the Northern California Geographic Area in the IAP 
 
GENERAL:  
Fire is burning in mixed conifer stands with a shrub understory. Secondary fuel types are moderate brush fields and grass 
shrub mix. There is a mix of standing and down snags in the previous fires within and adjacent to the fires edge. Spotting 
distance of .3 miles.  
 
1000 hr fuels are 8-10%, measured 10 hours on the north side of the fire are 6-9%. 
 
The ERC’s are near the 97%. 
 
SPECIFIC:    
The smoke cover is moderating the fire behavior to creeping and smoldering. When the smoke mixes out you can expect 
fire behavior activity to pick up as clean air mixes down and radiant heating increases.  
 
Upper Elevations: Mixed conifer stands 6-10 ft flame lengths and spread rates 10-20 chains per hour. Single and group 
tree torching and crown runs on steeper slopes when winds and slope align. Brush fields 8-10 ft flame lengths and 
spread rates of 20-40 chains per hour. Grass and shrub 4-6 ft flame lengths  and spread rates of 15-30 chains per hour .  
 
Lower Elevations: Backing and flanking fire with upslope runs of 5-10 chains per hour.  
 
AIR OPERATIONS:  

Air support will be minimal until the smoke mixes out. West side of the fire could see smoke clearing around 
1300. Clearing from the West to the East. 

SAFETY 
 

Know where your safety zones are at all times and escape routes identified and made known to all resources. 
 

 



 
 
 
   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Fuels and Fire Behavior Advisory 
Northern California Geographic Area 

September 7, 2020 
 

Subject: Extended high temperatures continues to rapidly dry out an above normal live fuel load and dead 
fuels across Northern California. Extreme fire behavior and rapid to dangerous rates of spread has occurred 
during enhanced breezy periods accompanied with low humidity in areas clear of smoke. Extreme fire 
behavior will become more common as the fuel drying continues in September.  
  
Discussion: Weeks of record temperatures in August and early September coupled with limited precipitation 
has been expanding extreme to severe drought conditions across much of the Geographic Area. All 
indications show these drought conditions persisting through September. The thunderstorm event of August 
16-17 produced much lightning with limited rainfall that only lowered fire danger for a very brief period. Fires 
have recently shown or exhibited rapid or dangerous spread rates or generate extreme fire behavior once the 
any cap of smoke lifts out. There is a high potential for extreme fire behavior to persist under a wider range of 
conditions as fuel continues to dry and gusty north to northeast foehn winds events become more frequent. 
 
Difference from normal conditions: Winter 
precipitation was below to well below normal with 
55% of normal mountain snowpack. Late spring 
moisture during the heart of the low-mid elevation 
growing season led to above normal fine fuel 
loading. Typical dry summer conditions coupled 
with above normal temperatures has dramatically 
effected fuel dryness and fire danger indices. ERC’s 
will generally range between 90th to 97th percentile 
the next 2 weeks with some PSA’s experiencing 
seasonal record values. This time of year, live brush 
has typically low moisture levels due to normal 
seasonal drying but recently sampled live brush are 
at the at historic lows for many sampling sites.      

 
For more information about the very unseasonable environmental conditions occurring, follow these links:  
   https://gacc.nifc.gov/oncc/fuelsFireDanger_Bi.php              https://vegdri.unl.edu/Home/StateVegDRI.aspx?CA 
   https://gacc.nifc.gov/oncc/fuelsFireDanger_Erc.php            https://gacc.nifc.gov/oncc/fuelsFireDanger_Thousand.php   
   https://gacc.nifc.gov/oncc/fuelsFireDanger_Hundred.php    https://www.esrl.noaa.gov/psd/eddi/  
 
Concerns to Firefighters and the Public:  
• Cured fine fuel loading below 3,000’ elevation is above normal, exhibiting very rapid fire spread.  
• Firefighters should be prepared for potential extreme fire behavior and dangerous or otherwise rapid rates 

of spread at any time of day, especially during foehn wind events.  
• The potential for extreme fire activity will be likely to continue until enough precipitation occurs to 

significantly increase fuel moisture.  
• Rapid rates of spread could have a significant impact on public safety and make evacuations difficult.  

 
Mitigation Measures:  
• All local and visiting firefighters need to remain aware of current and expected weather and burning 

conditions and consider such information while making strategic and tactical decisions.  
• Employ LCES principles (Lookouts, Communications, Escape Routes, Safety Zones).  
• Review current fire potential products from Predictive Services at 

https://gacc.nifc.gov/oncc/predictive/weather/index.htm  or potential Red Flag conditions from the National 
Weather Service and weather at https://www.wrh.noaa.gov/fire2/cafw/ . 

 
Area of Concern: All areas across Northern California could see very active fire behavior. The PSA numbers 
associated with those areas are NC01, NC02, NC03A, NC03B, NC04, NC05, NC06, NC07 and NC08. 
 
 
 
 

https://gacc.nifc.gov/oncc/fuelsFireDanger_Bi.php
https://vegdri.unl.edu/Home/StateVegDRI.aspx?CA
https://gacc.nifc.gov/oncc/fuelsFireDanger_Erc.php
https://gacc.nifc.gov/oncc/fuelsFireDanger_Thousand.php
https://gacc.nifc.gov/oncc/fuelsFireDanger_Hundred.php
https://www.esrl.noaa.gov/psd/eddi/
https://gacc.nifc.gov/oncc/predictive/weather/index.htm
https://www.wrh.noaa.gov/fire2/cafw/


SAFETY MESSAGE 
Slater Fire 

September 16, 2020  
 
COVID-19  
Wildland Fire in the age of COVID. This virus is serious and doesn’t discriminate. 
There are still a lot of unknown about it what is known is there are ways to protect 
yourself and those around you. Everyone on this incident must and will take it serious. 
 
What are your responsibilities to prevent the spread of the virus 
• Wear a mask that covers both nose and mouth 
• Wash hands often with hand sanitizer or soap and water 
• Maintain social distancing 
• Disinfect and clean common spaces 
• Regular monitoring and self-assessment report any symptoms to supervisor 

Fever or chills                 Muscle/ body aches 
Cough                           Loss of taste or smell 
Shortness of breath          Fatigue 
                   

Leaders Intent 
 “Everyone on this incident, regardless of position has the right to safe work and 

environment and is empowered to direct a person to back up in they get within six 
feet” 
 

 Resources will maintain a “Module of One” concept 
 

 Resources must maintain “Social Distancing” practices of minimum of six feet 
separation when possible 
 

 Cloth face covering at a minimum will be required in meetings and briefings, 
especially when interaction with individual outside of your “Module of One” 
 

 Conduct daily self-assessments and temperature checks when possible.  Isolate 
immediately and report to the Medical Unit if you show any symptoms of COVID-19 

Respect one another - Thanks for your Efforts – Keep it up! 
 
Turman’s Northern Rockies IMT2 Safety Officers 



` 

ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch    V 2. Group    Grayback Road 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Kirk Kraft 

Branch Director Lucas Minton/Greg Campbell (T) Safety Officer Shannon Bowman, Chris Tesar 

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

O-13 TFLD Kyle Holcombe         

O-11 FALM Cowboy Fire         

SOF Mike Meyer         

E-14 DOZ2 Y Knot Logging         

Skidder         

         

         

         

         

         

6.  Control Operations/Work assignments: 
Task: Clear road of falling materials for fire travel. Patrol  and monitor  daily once initial  clearing has occurred. minimize any additional trees that will impact 
road in the future. 
  
Purpose:   To allow access  from north to south side of fire. 
  
End State:  Fire activity is minimal,  hazards have been minimized too impact road  and open to the public. 
7.  Special Instructions: Validate existing dozer and hand lines are spatially defined in Collector. If dozer line is planned to cross BLM land, consult with 
Resource Advisor. Coordinate with adjoining resources in Branch IX. Communicate resource status and supply orders to Branch VII by 1400 daily. 
 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 

 
 



` 

ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch   V 
  

2. Division    TT 

3. Incident Name                    
Slater 

4. Operational Period       
Date:   9/16/2020   Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Keith Kelley, Sean Patton (T) 

Branch Director Lucas Minton; Greg Campbell (T) Safety Officer Shannon Bowman, Chris Tesar 

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

SOF Mike Meyer    Meyer 1    
C-15 Smith River IHC    Denlinger 19    

         

         

         

         

         

         

         

         

6.  Control Operations/Work assignments: 
Task: Scout and identify structures and other values at risk within division. Scout for opportunities for direct or indirect line placement along Althouse road. 
Locate and identify potential MAP’s. 
  
Purpose:  
  
End State:  
7.  Special Instructions: Be aware of hazards due to active mining claims in the area. 
 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 

 
 



` 

ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch    V 2. Division    UU 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Jonathan Clark/Cody Crismore (T) 

Branch Director Lucas Minton/Greg Campbell (T) Safety Officer Shannon Bowman, Chris Tesar  

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

SOF Mike Meyer    Meyer 1    

         

         

         

         

         

         

         

         

         

6.  Control Operations/Work assignments: 
Task: Scout div, look for opportunities to go direct in Sucker Cr drainages, indirect opportunities utilizing existing roads and trail systems,and point 
protection for Oregon Caves infrastructure and Greyback Campsites. 
  
Purpose: Protect life and property  along the Highway 46  and Oregon Caves National Monument. Establish an anchor point for Branch V operations to 
minimize fire spread towards the Oregon Caves National Monument. 
  
End State: Threat of fire spread  along Highway 46  and Oregon Caves National Monument is minimized. Division  resources are executing their respective 
missions and all resources are under clear command and control 
7.  Special Instructions:  
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 

 
 



` 

ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch    VII 2. Division    JJ 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Kip Colby 

Branch Director Dale Shippelhoute/CJ Johnson (T) Safety Officer Shannon Bowman, Chris Tesar  

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

O-22 TFLD Erkamp    Erkamp     
O-29 TFLD Davidson    Davidson     

O-23 TFLD McDonald    McDonald     

SOF Stan Lovan    Lovan 
     

C-6 ODF         

E-5 WT1 Hyde    Hyde     

E-3 DOZ2 Illinois #1         

E-4 DOZ2 Illinois #2         

E-68 DOZ2 Parker         

E-55 DOZ3 Pacific Ridge         

E-59 MAST Hacker Construction         

E-63 MAST Davis    Davis     

WT E58 Salamander Inc Serv         

WT Ketchum Construction         

6.  Control Operations/Work assignments: 
Task: Establish control line around the fire perimeter west of Highway 199. Coordinate with Structure Group when fire behavior threatens structures and 
community infrastructure. Scout and communicate alternate control lines should primary lines fail. 
 
Purpose: Protect life and property in the O’Brien community. Establish an anchor point for Branch VII operations. 
 
End State: Threat of fire spread on the west side of Highway 199 is minimized. Division and Structure Group resources are executing their respective 
missions and all resources are under clear command and control.  
7.  Special Instructions: Validate existing dozer and hand lines are spatially defined in Collector. If dozer line is planned to cross BLM land, consult with 
Resource Advisor. Coordinate with adjoining resources in Branch IX. Communicate resource status and supply orders to Branch VII by 1400 daily. 
 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 
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ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch    VII 2. Division    MM 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Tim Swink 

Branch Director Dale Shippelhoute/CJ Johnson (T) Safety Officer Shannon Bowman, Chris Tesar  

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

O-2 TFLD Derreck Johnson 9/22   Johnson     

O-5 TFLD Brent Harmon (Waldo TF) 9/23   Harmon     

O-7 Jesse Smart (199 TF)    Smart     

O-9 FALM Ridgeline         

O-12 FALM Rogue Fire Logs.         

O-13 Hunter Stratton         

O-16 HEQB Syfert 9/22        

SOF Stan Lovan    Lovan     

C-1 Imperial IFCA 17222     10    

C-2 Ponderosa IFCA 17162     10    

E-6 WT2 Cool Water         

E-7 ENG6 HB Company 24     2    

E-8 ENG4 HB Company 25     3    

E-22 ENG6 HB Company 23     2    

E-14 DOZ1 CAMPS         

E-16 DOZ2 Miller #1         

E-17 DOZ2 Miller #2         

E-24 WT1 Valley TImber         

E-29 DOZ2 Clifford         

E-30 DOZ2 Greg Hyde         

E-32 MAST Valley Timber         

E-37 EXC3 Corns         

E-38 EXC2 Valley Timber         

E-39 EXC2 HB Company         

E-40 EXC1 Campbell         

E-52 DOZ2 Pack Ridge 2         

ENG5 ODF #583         

6.  Control Operations/Work assignments: 
Task: Hold and improve control line on the slope above Highway 199 above the O’Brien community. Seek direct fire line locations where existing indirect 
line exists. Coordinate with Structure Group when fire behavior threatens structures and community infrastructure. Scout and communicate alternate control 
lines should primary lines fail. 
 
Purpose: Protect life, property, and resource values east of Highway 199 to Waldo Hill. 
 
End State: Threat of fire spread on the east side of Highway 199 is minimized. Division and Structure Group resources are executing their respective 
missions and all resources are under clear command and control. 
7.  Special Instructions: Validate existing dozer and hand lines are spatially defined in Collector. If dozer line is planned to cross BLM land, consult with 
Resource Advisor. Coordinate with adjoining forces in DIVLL and DIVPP. Communicate resource status and supply orders to Branch VII by 1400 daily. 



` 
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9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 

 
 



` 
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DIVISION ASSIGNMENT LIST 
1.  Branch    VII 2. Division    PP 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Lee Colson, Shane Tosse (T) 

Branch Director Dale Shippelhoute/CJ Johnson (T) Safety Officer Shannon Bowman, Chris Tesar  

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

O-4 TFLD Sean Hendrix         
O-20 TFLD Newman         
O-21 TFLD Schmidt         
TFLD Collin O’Brien         
FALM Pacific Ridgeline Fallers         
Galice WFM C21         
SOF Stan Lovan         
T2IA BLM C10         
CRW2IA Pacific Oasis 7A         
CRW2IA Grayback 7B         
E-10 DOZ2 Valley Timber         
E-27 DOZ2 Pacific         
E-34 DOZ2 Rock and Soil         
E-46 ENG6 Ponderosa         
E-51 WT Pacific Ridgeline         
E-64 DOZ1 Ed Anderson         
E-70 ENG4 JMJ         
E-65 DOZ2 Ed Anderson         
E-53 DOZ3 L Hyde Trucking         
E-18 DOZ4 Miller Bobcat         
E-44 MAST Stephen Stark         
E-60 MAST Rogers C&C         
E-61 MAST White’s TS         
E-55 Westlands Dozer         
E-56 General Exc. Dozer         
DOZ2 E68 General Exc. Dozer         
ENG3 Cascadia E64         
ENG3 Allied E30         
ENG4 Eye of The Eagle         
ENG6 Grayback E9         
ENG6 Greyback E-37         
ENG6 RSF E662         
WT Grayback E56         
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6.  Control Operations/Work assignments: 
Task: Hold and improve control line above the community of Takilma. Seek direct fire line locations where existing indirect line exists. Coordinate with 
Structure Group when fire behavior threatens structures and community infrastructure. Scout and communicate alternate control lines should primary lines 
fail. 
 
Purpose: Protect life, property, and resource values between Waldo Hill and the community of Takilma including mine site up Page Creek. 
 
End State: Threat of fire spread into the community of Takilma is minimized. Division and Structure Group resources are executing their respective missions 
and all resources are under clear command and control. 
7.  Special Instructions: Validate existing dozer and hand lines are spatially defined in Collector. If dozer line is planned to cross BLM land, consult with 
Resource Advisor. Coordinate with adjoining resources in Branch V. Communicate resource status and supply orders to Branch VII by 1400 daily. 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 

 
 



` 

ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch    VII 2. Division    RR 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Curtis Clark 

Branch Director Dale Shippelhoute/CJ Johnson (T) Safety Officer Shannon Bowman, Chris Tesar  

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

O-14 FALM Old Town Tree         
O-17 TFLD Shultz 9-26    1    

O-24 TFLD Vandermeulen         

O-28 FALM Mad Dog         

SOF Stan Lovan         

C-3 Pacific IFCA 17197     10    

C-4  MOD Diamond 1         

C-5 Ponderosa IA 17161         

E-1 DOZ2 Y Not         

E-2 DOZ2 Campbell Exca.         

E-9 DOZ2 HB CO         

E-23 WT3 Miller         

E-25 ENG6 North Pacific Forestry         

E-36 SKD2 Mad Dog         

E-42 DOZ3 Steven Stark         

E-43 ENG6 Landworks         

E-54 DOZ2 Matt Miller         

ENG5 ODF # 597         

6.  Control Operations/Work assignments: 
Task: Hold and improve control line above the community of Takilma. Seek direct fire line locations where existing indirect line exists. Coordinate with 
Structure Group when fire behavior threatens structures and community infrastructure. Scout and communicate alternate control lines should primary lines 
fail. 
 
Purpose: Protect life, property, and resource values on the east side of the community of Takilma. 
 
End State: Threat of fire spread into the community of Takilma is minimized. Division and Structure Group resources are executing their respective missions 
and all resources are under clear command and control. 
7.  Special Instructions: Validate existing dozer and hand lines are spatially defined in Collector. If dozer line is planned to cross BLM land, consult with 
Resource Advisor. Coordinate with adjoining resources in Branch V. Communicate resource status and supply orders to Branch VII by 1400 daily. 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 
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DIVISION ASSIGNMENT LIST 
1.  Branch    VIII 2. Division    AA 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Stephen Latham 

Branch Director Roger Goldman/Kendal Wilson (T) Safety Officer Shannon Bowman, Chris Tesar  

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

0-250 SOFR  Al Goughnour     Goughnour 1    

         

         

         

         

         

         

         

         

         

6.  Control Operations/Work assignments: 
Task: Scout areas on the south and west side of fire to determine contingency lines from Division break to town of Gasquet. Access the Little Jones Road 
Corridor as possible contingency line to the wilderness boundary. Continue to access structures along the hwy 199  corridor. 
 
Purpose: Determine resource needs and locations of contingency lines to prevent fire spread.  
 
End State: Fire is contained within control and contingency lines 
7.  Special Instructions: Spike camp needed in  Gasquet the next 24 to 48 hrs. 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 
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DIVISION ASSIGNMENT LIST 
1.  Branch    VIII 2. Division    DD 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Sam Pfahler, Paul Lemon (T) 

Branch Director Roger Goldman/Kendal Wilson (T) Safety Officer Shannon Bowman, Chris Tesar  

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

0-250 SOFR  Al Goughnour    Goughnour 1 DP 40 DP 40  
FOBS Ray Brook 
    Brooks 1 DP 40 DP 40  

E-179 Engine 83    Crockett 
 3 DP 40 DP 40  

E-180 Engine 370     Lathen 3 DP 40 DP 40  

E-182 Engine 75     Fry 3 DP 40 DP 40  

Engine 73    Karonopolous 2 DP 40 DP 40  

Engine 469    Wyatt 3 DP 40 DP 40  

Engine SRF 343     5 DP 40 DP 40  

E-185 Water Tender SRF 15     2 DP 40 DP 40  

Del Norte Ambulance     2    

6.  Control Operations/Work assignments: 
Task: Begin prepping Knopti creek road from junction with 199 road towards haystack mountain.  Fire out along road as needed to keep fire on the 
northeast side of the road. 
 
Purpose: hold the fire north and east of knopti creek road and eventually tie the fire back into the wilderness 
 
End State: fire remains north and east of knopki creek road and is tied into natural barriers in the wilderness 
7.  Special Instructions: Scout area to determine contingency lines and what equipment and resources needed for completion 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 

 
 



` 

ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch    VIII 2. Division    GG 

3. Incident Name                    
Slater 

4. Operational Period       
Date: 9/16/2020     Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Kevin Beck 

Branch Director Roger Goldman/Kendal Wilson (T) Safety Officer Shannon Bowman, Chris Tesar  

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

0-250 SOFR  Al Goughnour    Goughnour 1    
         
         
         
         

         
         
         
         
         

6.  Control Operations/Work assignments: 
Task: Scout and determine contingency lines to prevent fire movement around south slip over along  Highway 199 
 
Purpose: Keep fire movement in check contain stopover fire from growing in size.  
 
End State: Fire movement is stopped and contained East of the Monkey Creek drainage. 
7.  Special Instructions:  Spike camp needed at Gasquet in the next 48 to 24 hrs. 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 

 
 



` 

ICS 204 NFES 1328 

DIVISION ASSIGNMENT LIST 
1.  Branch   Structure 
  

2. Division    Blue 

3. Incident Name                    
Slater 

4. Operational Period       
Date:   9/16/2020   Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Randy DeLonge 

Branch Director Lucas Minton; Greg Campbell (T) Safety Officer Shannon Bowman, Chris Tesar 

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

Marion TF 29    Jergens     

         

         

         

         

         

         

         

         

         

6.  Control Operations/Work assignments: 
Point protection 
Structure triage, and surface prep using survey 123 
Support wild land resources  
Coordinate efforts with the local fire district  
Identify safety zones and water sources 
7.  Special Instructions: 
 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 
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DIVISION ASSIGNMENT LIST 
1.  Branch   Structure 
  

2. Division    Green 

3. Incident Name                    
Slater 

4. Operational Period       
Date:   9/16/2020   Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Jon Koenig 

Branch Director Lucas Minton; Greg Campbell (T) Safety Officer Shannon Bowman, Chris Tesar 

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

Multnomah TF 30     Hartung     

WA TF 1    Storey     

         

         

         

         

         

         

         

         

6.  Control Operations/Work assignments: 
Point protection 
Structure triage, and surface prep using survey 123 
Support wild land resources  
Coordinate efforts with the local fire district  
Identify safety zones and water sources 
7.  Special Instructions:  
 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 
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DIVISION ASSIGNMENT LIST 
1.  Branch   Structure 
  

2. Division    Red 

3. Incident Name                    
Slater 

4. Operational Period       
Date:   9/16/2020   Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Joe Hyatt 

Branch Director Lucas Minton; Greg Campbell (T) Safety Officer Shannon Bowman, Chris Tesar 

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

Rainbow TF 40 (E-78, B-71, Interface 24, 
WT 181)    Dalrympie 13    

Rogue Valley TF 49 (7367 ENG6, 8515, 
8762, 8961, 7442 Tender, 103 ENG3)    Rigaud     

         

         

         

         

         

         

         

         

6.  Control Operations/Work assignments: 
Point protection 
Structure triage, and surface prep using survey 123 
Support wild land resources  
Coordinate efforts with the local fire district  
Identify safety zones and water sources 
7.  Special Instructions:  
 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 
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DIVISION ASSIGNMENT LIST 
1.  Branch   Night 
  

2. Division    

3. Incident Name                    
Slater 

4. Operational Period       
Date:   9/16/2020   Time: 0700 - 1900 

5.   Operations Personnel 

Operations Mike Granger, Brandon Cichowski, 
Joey Gallion (T), Reggie Day (T) Division Supervisor Eric Kurtz 

Branch Director Eric Kurtz Safety Officer Shannon Bowman, Chris Tesar 

6.    Resources Assigned this Period 

Strike Team/ Task Force/ Resource 
Designator 

14th 
Day 

21st 
Day 

30th 
Day 

 
Leader 

 

Number 
of 

persons 
Drop off Pick up Comments 

ODF O-15 TFLD Rich Holloway 9/26   Rich Holloway 1    

ODF E-47 Engine 7564 9/26   A. Huey 2    

ODF E-48 Engine 7565 9/26   J. Rap 2    

ODF E-49 engine 7519 9/26   L. Shaw 2    

ODF E-50 Tender 7544 9/26   E. Coats 1    

ODF E-74 IL Valley 8906 9/27    2    

ODF E-75 IL Valley 8963 9/27    2    

ODF E-76 IL Valley 8962 9/27    2    

ODF E-78 Grants Pass Engine 273 9/25   Pinto/Bond 2    

         

6.  Control Operations/Work assignments: 
  

7.  Special Instructions: Be aware of hazards due to active mining claims in the area. 
 
9. Division/Group Communication Summary 
   

Prepared by (Resource Unit Leader) 
/s/ Rita Bennett 

Approved by (Planning Section Chief)  
/s/ Garrett Schairer 

Date 
9/15/2020 

Time 
 20:00 

 
 



Sunrise Startup Cutoff Sunset
#VALUE! #VALUE! 19:58 19:28

Name Scott Valley Request # 0/ 1774 Day Hoist Night Hoist
Latitude N41 33.47 Polygon: NM Name

Longitude W122 51.30 Altitude: 12000' MSL Phone

Lat Make/Model

Name Long Location
Latitude NOTAMS:

Longitude Frequency

TX Tone Tone AM / FM Position Phone
164.7000 2 / 3 / 11 0.0000 FM AOBD-S
166.6000 FM ASGS-S
164.6000 FM HEBM-S
120.2250 AM HLCO-S
165.9875 FM
134.3250 AM AOBD-N
135.5250 AM AOBD-N
126.7750 AM HLCO/ATGS
163.1000 FM
156.0750 156.7 (6) 156.7 (6) FM ATGS-S 530-864-0202
168.6250 110.9 (1) FM ATGS-Relief

FAA # Type Make/Model Helibase Avail Start FAA # Type Make/Model Helibase Avail Start
N402PJ 3 Bell 407 Scott Valley 0700 0800 N44HX 3 Bell 407 Cave Enroute
N407TN 3 Bell 407 Scott Valley 0700 0800 N212BT 2 Bell 212HP Cave Enroute
N205BT 2 Bell 205++ Scott Valley 0700 0800 1 Cave Enroute
N205GH 2 UH1H Scott Valley 0700 0800
N502HQ 2 Bell 205A1 Scott Valley 0700 0800
N2773H 2 Bell 205++ Scott Valley 0700 0800

N161KA 1 KMAX Scott Valley 0700 0800
N674TH 1 KMAX Scott Valley 0700 0800

FAA # Type Make/Model Base Avail Start Remarks FAA # Type Make/Model Base Avail Start Remarks
N32WS Aero Cmdr 690 Siskiyou 700 800 AA 05
N840KB Aero Cmdr 840 Siskiyou 700 800 AA 0KB

FIXED WING ( Use Page 2 if Needed )

Cave Helibase will be located at Illinois Valley Airport. It is in the process of 
being set up and will be a few days

Douglas Helitack

Note: UAS operations will continue in the Indian Creek Drainage if air quality 
permits.  2 different groups will be operating at different ends of the drainage

H506 
H5GH

H502    Shared W/Red Salmon

HELICOPTERS ( Use page 2 if Needed )
Remarks Remarks
H503    PSD

CALCORD - MEDICAL 156.0750 Tom Bagwell 530-598-0821 Isaac Flattley
AIRGUARD - Emergency Only 168.6250 Jeff Keiser 530-598-1590

Temp Tower Secondary 126.7750 Ken Stump 208-816-8837
DECK 163.1000

Air Attack Briefing 134.3250 Lori Clark 406-370-1710
Temporary Tower 135.5250 Laura Barrett 208-983-8154

AIR / AIR ROTARY WING 120.2250 Bill Lampert 530-598-4128
AIR TACTICS 165.9875

 AIR / GROUND - COMMAND 166.6000 Ray Wilson 707-472-8088
AIR / GROUND - TACTICAL 164.6000 Tyler Detrick 530-925-9668

Frequencies RX Name Phone Trainee
Command 172.2750 Staci Dickson 530-277-5153

Assess mission complexity and the benefit/risk of the mission. 133.0250 Incident Communications
(use page 2 if needed) http://tfr.faa.gov/tfr2/list.html See Medical Plan For Additional Info

All GPS DATA TO BE COLLECTED IN DEGREES, DECIMAL MINUTES FORMAT.
Dips from Kelly Lake must be dropped North of Klamath River and South of Oregon Border

AVOID Aerial Application of Retardant / Foam / Agent within 300' of Waterways, Bodies of Water, etc. 
If Retardant / Foam / Agent is Dropped Within These Areas Immediately Notify the AOBD and Provide the Following 

Information: Lat / Long, Estimated Number of Gallons and a Map Detailing The Area.

Centerpoint:
Request Procedure for These Aircraft:

TRACK ALL DIPSITE LOCATIONS / GALLONS TAKEN.
TRACK ALL DROPS FOR COST SHARE PURPOSES.

Incident Name  /  Number Shutdown Operational Period - Date Operational Period - Time
Slater / CA-KNF-7035 19:58 Wednesday September 16, 2020 0700-2100

AIR OPERATIONS SUMMARY   ICS-220 Time Prepared Date Prepared Prepared By
2030 Tuesday, September 15, 2020 Staci Dickson

General Remarks, Safety Notes, Hazards, Air Operations Special Equipment, etc. Helibase Information  TFR Information Rescue Ship Information



2. Date/ Time Prepared 3. Operational Period Date/Time

9/15/2020 2230 9/16/2020 to 9/17/2020 0600-0600

Channel Tone Mode Assignment Remarks
Rx 170.5000 67.0
Tx 162.6125 179.9
Rx 171.3875 67.0
Tx 164.9625 173.8
Rx 171.3875 67.0
Tx 164.9625 179.9
Rx 168.0500 103.5
Tx 168.0500 103.5
Rx 168.2000 103.5
Tx 168.2000 103.5
Rx 168.6000 103.5
Tx 168.6000 103.5
Rx 166.7250 103.5
Tx 166.7250 103.5
Rx 166.7750 103.5
Tx 166.7750 103.5
Rx 168.2500 103.5
Tx 168.2500 103.5
Rx 151.1450 NONE
Tx 159.2850 151.4
Rx 166.6000 NONE
Tx 166.6000 NONE
Rx 164.6000 NONE
Tx 164.6000 NONE
Rx 172.3750 NONE
Tx 164.1750 110.9
Rx 154.2800 NONE
Tx 154.2800 NONE
Rx 156.0750 156.7
Tx 156.0750 156.7
Rx 168.6250 NONE
Tx 168.6250 110.9

ICS 205 NFES 1330

State Medical

Mode:  W=Wideband Analog,  N=Narrowband Analog,  D=Digital,  M=Mixed 

14

IA-ODF

N

N

N

ROG ADM

INCIDENT RADIO COMMUNICATIONS PLAN

4

5

NIFC TAC 5

1. Incident Name

SLATER 

DISPLAY

1

N

NIFC TAC 3DIV AA/UUN

NIFC TAC 1

RSF 30

  Kary Mavencamp, COML                                                                CONTROLLED UNCLASSIFIED INFORMATION

6

10

12

7

ALL DIVS15

TAC 4

TAC 3

5. Prepared by (Communications Unit)

3

11

9

N

ALL DIVS

Use to Contact OSFM Structure 
Branch

13

A/G SECONDARY

N

TAC 5

Frequency

ALL DIVS

ROGUE SIS. FN

Monkey Ridge Rptr

AIR TO GROUND

Emergency Air Contact

N

N

N

NIFC TAC 6

Fiddler Rptr

ALL DIVS

DIV PP/NIGHT

SLATER NORTH CMD

ROGUE SIS. FN Fiddler Rptr

DIV MM

Bolan Rptr

NIFC TAC 2

N

AIRGUARD

TAC 6

STRUCTURE TAC

TAC 1

TAC 2

N

CALCORD

SRF 1

2 RSF 29 N

N

NIFC TAC 7

DIV JJ

DIV GG/TT

AIR TO GROUND

ODF IA CMD Grayback Rptr

DIV RR/DD

16 N ALL DIVS

A/G PRIMARY

N

8

ALL DIVS



MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic 

ICS-206 WF (03/18) Controlled Unclassified Information//Basic    

1. Incident/Project Name 2. Operational Period  

Slater Date/Time   09/16/2020  0600-0600 

3. Ambulance Services 

Name Complete Address 
Phone 

& 
EMS Frequency 

Advanced Life  Support (ALS) 
 Yes                   No 

AMR Grant Pass, OR 541-474-6303 X  

Mercy Flights-Ground 2020 Milligan Way, Medford, OR 541-858-2600 X  

Medic 2 Colorado Ambulance  X  

     

4. Air Ambulance Services 

Name Phone Type of Aircraft & Capability 

Mercy Flights 541-858-2600 Bell 407      Medford, OR     ALS-NVG 
Jackson County Sheriff 911-541-774-6800 Short Haul  -  NVG  

REACH 911-707-324-2400 Agusta 109 - Roseburg, OR - ALS-NVG 

   

5. Hospitals 

 
Name 

Complete Address 

GPS Datum – WGS 84 
Coordinate Standard 

Degrees Decimal Minutes 
DD° MM.MMM’  N -  Lat 

DD° MM.MMM’  W -  Long 
Travel Time    
Air    Gnd 

 
Phone 

Helipad 
Yes    No 

Level 
of Care 
Facility 

Three Rivers Medical        
Center                                             

500 SW Ramsey Ave, 
Grants Pass, OR 

Lat:   N 40 34.325 10 
min 

25 min 541-472-7000 ☒ ☐ Level 3 
Long: W 122 23.700 
VHF: 155.340 

Rogue River Medical 
Center                          

2825 E Bamelt Rd 
Medford, OR 

Lat:   N 42 19.079 15 
min 

40 min 541-789-7132 ☒ ☐ Level 2 
Long:  W 122 49.903 
VHF: 155.340 

 

Legacy Emanual Medical 
Center                           

2801 N Grantenbein Ave, 
Portland, OR 

Lat:     1 
hour 

4 hr 
27min 

503-413-2200 ☒ ☐ Level 1 
Long:  
VHF: 155.340 

6. Division   |   Branch   |   Group  Area Location Capability  

 EMS Responders & Capability:  
Equipment Available on Scene:  
Medical Emergency Channel: Command 
ETA for Ambulance to Scene:  
      Air:  
      Ground:  
Approved Helispot:  
      Lat:   
      Long:  



MEDICAL PLAN (ICS 206 WF) 
Controlled Unclassified Information//Basic 

ICS-206 WF (03/18) Controlled Unclassified Information//Basic    

1. Incident/Project Name 2. Operational Period  

 
EMS Responders & Capability:  
Equipment Available on Scene:  
Medical Emergency Channel: Command 
ETA for Ambulance to Scene:  

      Air:  
      Ground:  
Approved Helispot:  
      Lat:   
      Long:  

 
EMS Responders & Capability:  
Equipment Available on Scene:  
Medical Emergency Channel: Command 
ETA for Ambulance to Scene:  
      Air:  
      Ground:  
Approved Helispot:  
      Lat:   
      Long:  

 
EMS Responders & Capability:  
Equipment Available on Scene:  
Medical Emergency Channel: Command 
ETA for Ambulance to Scene:  
      Air:  
      Ground:  
Approved Helispot:  
      Lat:  
      Long: 

 

 
EMS Responders & Capability:  
Equipment Available on Scene:  
Medical Emergency Channel: Command 
ETA for Ambulance to Scene:  
      Air:  
      Ground:  
Approved Helispot:  
      Lat:   
      Long:  

7. Prepared By (Medical Unit Leader) 8. Date/Time 9. Reviewed By (Safety Officer) 10. Date/Time 

Terry Stevenson 09/16/2020 Shannon Bowman  09/16/2020 

 



 
 
 

My name is Dale Tribby. I am available to provide 
Human Resource Specialist support at the 

Slater Fire. 
 

This incident needs your efforts in maintaining 
a harassment free environment. I am here to help 
personnel associated with the incident work out 
problems or to suggest guidelines for averting 
negative behavior. Feel free to contact me at 

406.951.4429 (text or call). 
 

Have a good and safe shift. 
 
 
 

Dale Tribby 
Human Resource Specialist 

 
 



FINANCE PROCEDURES 
How to Check in with Finance 

• Contractors & Cooperators: Scan, take a picture, or attach an electronic 
copy of your 1. Resource Order, 2. Agreement, 3. Pre-Use Equipment 
Inspection (if applicable), 4. Crew Manifest (if applicable), and 5. Travel 
Shift Ticket signed by your supervisor and email to 
2020.slater.finance.north@firenet.gov with Finance Check In in the subject 
line.   

• ADs/Casual Hires: Scan, take a picture, or attach an electronic copy of your 
1. Resource Order, 2. Casual Hire Form with ECI#, and 3. Forest Service ADs 
only: Receipts for travel to the incident if the fire will be processing your 
travel and email to 2020.slater.finance.north@firenet.gov with Finance 
Check In in the subject line.  

• Federal or State Gov’t Employees: Scan, take a picture, or attach an 
electronic copy of your 1. Resource Order and email it to 
2020.slater.finance.north@firenet.gov with Finance Check In in the subject 
line.  

How to Submit Your Time 

Resources have two options: 

1. Fill out your CTR/Shift Ticket, have your supervisor sign it, take a picture of 
it, and email it to Finance with the word Time in the subject line: 
2020.slater.finance.north@firenet.gov. 

2. Fill out an electronic CTR/Shift Ticket, email it to your supervisor to sign, 
and then email it to Finance with the word Time in the subject line: 
2020.slater.finance.north@firenet.gov. 

Note: Ensure your CTR or Shift ticket has a supervisor’s signature and shows meal breaks. Include a contact 
email and cell phone in the remarks! Please do not wait to turn in your time. The electronic process may take 
some extra time, and we want to make this as smooth as possible for you. Thank you!  

 

mailto:2020.slater.finance.north@firenet.gov
mailto:2020.slater.finance.north@firenet.gov
mailto:2020.slater.finance.north@firenet.gov


Slater Fire – North Zone  

Incident Training Program 
A TNSP is assigned to this incident and will be performing majority 

of duties “virtually”. 

To receive documented credit for your assignment, 

scan the QR Code below to access and complete the Trainee 
Registration Form. Once registered you will receive additional 
instructions via text. For training related questions, call Brad 

Smith (TNSP) at 209-770-4809 or email 
bradley_smith@firenet.gov 

 

Slater Fire - North Zone - Trainee Registration Form 

mailto:bradley_smith@firenet.gov
https://forms.office.com/Pages/ResponsePage.aspx?id=4F2CSwVwPUuaFHhBHyhmAyNRz07Nxa9Bj-Jjhni43T9UN01RSlE3WDJDT1VLRTM5RlhPOFowWU5DUy4u


Date / Time

June 2000

UNIT LOG (CONT.)
ICS 214-OS

1. Incident Name 2. Operational Period (Date / Time)

From: To:

6. Activity Log (Continuation Sheet)

TIME MAJOR EVENTS

UNIT LOG ICS 214-OS

7. Prepared by:

Electronic version: NOAA 1.0 June 1, 2000



MEDICAL PLAN (ICS 206 WF)  
Controlled Unclassified Information//Basic 

 
Medical Incident Report  

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED 
PERSONNEL AS NECESSARY.  

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE 
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.  

U s e t h e f o l l o w i n g i t e m s t o c o m m u n i c a t e s i t u a t i o n t o c o m m u n i c a t i o n s / d i s p a t c h .  
1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report) Ex: "Communications, Div. Alpha. Stand-

by for Emergency Traffic."  
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure. 

 Ex: “Communications, I have a Red priority patient, unconscious, struck by a falling tree.  Requesting air ambulance to Forest Road 1 at (Lat./Long.)  This will be the Trout  
Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”  
Severity of Emergency / Transport  

Priority  
☐ RED / PRIORITY 1 Life or limb threatening injury or illness.  Evacuation need is IMMEDIATE 

Ex: Unconscious, difficulty breathing, bleeding severely, 2o – 3o burns more than 4 palm sizes, heat stroke, disoriented.  
☐ YELLOW / PRIORITY 2 Serious Injury or illness.  Evacuation may be DELAYED if necessary. 

Ex: Significant trauma, unable to walk, 2o – 3o burns not more than 1-3 palm sizes. 
☐ GREEN / PRIORITY 3 Minor Injury or illness.  Non-Emergency transport 

Ex: Sprains, strains, minor heat-related illness. 
Nature of Injury or Illness  

&   
Mechanism of Injury  

 
Brief Summary of Injury or Illness 

(Ex: Unconscious, Struck by Falling Tree)  

Transport Request  
 Air Ambulance / Short Haul/Hoist 

Ground Ambulance / Other   

Patient Location   Descriptive Location & Lat. / Long. (WGS84)  
Incident Name   Geographic Name + "Medical" 

(Ex: Trout Meadow Medical)  
On-Scene Incident Commander   Name of on-scene IC of Incident within an 

Incident (Ex: TFLD Jones)  
Patient Care   Name of Care Provider 

(Ex: EMT Smith)  

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient) 
 Patient Assessment: See IRPG page 106 

Treatment:  

4. TRANSPORT PLAN: 
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. / Long.)   Patient's ETA to Evacuation Location: 
Helispot / Extraction Site Size and Hazards:  

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS: 
Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication  

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable 
Function  Channel Name/Number  Receive (RX)  Tone/NAC *  Transmit (TX)  Tone/NAC *  

COMMAND       
AIR-TO-GRND       

TACTICAL       
7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead. 

8. ADDITIONAL INFORMATION: Updates/Changes, etc. 

REMEMBER:  Confirm ETA's of resources ordered.  Act according to your level of training.  Be Alert.  Keep Calm.  Think Clearly.  Act Decisively.  
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