INCIDENT ACTION PLAN

LOYALTON INCIDENT

CA-TNF-1600
P5 NFB9 (0517)

Incent
Management
Team

DAY SHIFT
8/16/2020 0600

to
8/16/2020 1800



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 8/16/2020 Date To:  8/16/2020
Loyalton Time From: 0600 Time To: 1800

3. Objective(s):

Man jectiv

- Provide for safety of incident responders and public through the application of sound risk management and
implementation of tactics that have a high probability of success with the least amount of exposure including mitigation’s
for COVID-19.

- Implement tactics that limit the damage to and provide for the protection of the Mule Deer and Sage Grouse habits,
sensitive wildlife, plant species and natural resources.

- Build and maintain positive relationships between assigned resources, cooperators, stakeholders, and affected
communities through professional engagement.

- Provide prompt communication of all pertinent incident activity’s to stakeholders, cooperators and the public.

- Keep costs commensurate with the values at risk by using thoughtful business processes.

Control Objectiv:

- East of Highway 49

- West of Petersen Range

- North of Staverville Road / Balls Canyon Road
- South of Frenchman Reservior

General Situational Awareness:

" Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees.

- In the COVID-19 environment, high density populations or large groups are particulary at risk. To help protect yourself,
your family and to ensure all employees return home safely, make sure to practice social distancing.

" Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

5. Site Safety Plan Required? Yes [J No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

ICS 203 ICS 215A 2 Covid Tracking 0

ICS 204 ICS 220 (1 Training Message N

4 ICS205 1 Facility Maps 1 Travel Map ¥ CcovID-19 Meesag

ICS 206 Weather Forecast {1 Demob Plan 84 ICs214

] 1cs208 Fire Behavior {1 Finance Message % Wwr2068
7. Prepared By: John Owen Position/Title; PSC Signature:
8. Approved by Incident Commander: Daren Dalrymple Signature: L / ;,._Z‘
ICS 202 NS 1A




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 8/16/2020 Date To: 8/16/2020
Loyalton Time From: 0600 Time To: 1800
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | Daren Dalrymple, Ben Newburn (t) Operations |Heather McRae / Mark Johnson (t)
Deputy | Joe Molhoek, Todd Mack (t) Planning Ops |Dan George
Safety Officer | Frank Pingiczer / Robert Hilfer (t) Night Ops | Tom Browning

Charles Frank / Mitch Wilson

Information Officer

Adrienne Freeman / Kaleena Lynde

Celeste Prescott

Liaison Officer

Tim Fike / Darren McMillin (t)

Branch

Heather McRae / Mark Johnson(t)

4. Agen‘cyiﬂrgéréizatibﬁ'Representati_ves: Division/Group A Eric Rice / Shilo Springstead (t)
Agency/Organization Name Division/Group G Ted King
Tahoe NF Agency
Admin Eli llano Division/Group z Corey Henry
Tahoe NF Agency Rep |Quentin Youngblood Branch 1 | Gino DeGraffenreid
E;;Z?%;:;:ﬁbe NF | il Dunkelberger Division/Group i Josh Wheeler
23:&; (/:\IctilxnllanLM EmilyFyran Division/Group M ggkpalfrs{ss(f)hmth M e
i =0 1981 Brian Estes Division/Group R Mike Loeffler
gZLF"e NEU Agency | ;i Hudson / Mike Rufenacht T —
Sierra County Sheriff |Mike Fisher Division/Group
Plumas County Sheriff Division/Group
5. Planning Section: Division/Group
Chief|John Owen Division/Group
Deputy | Jeff Buscher / Matt Johnson Division/Group
Resource Unit|Duane Miller / Mike Velazquez (t) Division/Group
Situation Unit Division/Group
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS |Kim Deniz / Steve Walterscheid Division/Group
FBAN [Ken Larson / Josh Schmalenberger (t Division/Group
SCKN |Dana Clark (t) Division/Group
Training Tech Spec|Brad Smith / Mike Dunkel (1) Air Operations Branch Director: |Staci Dickson

ITSS

Shane Neal / Zack Sohl

Air Support Group Supervisor

Ray Wilson

Air Tactical Group Supervisor

6. Lbéiéti.c_s Section Helibase Manager
Chief| Jack Costello
Supply Unit|Tracey Valentine 8. Finance/Administration Section:
Ordering Manager | Mani Bouslaugh Chief|Beth Lopez
Facilities Unit | Robin Davis / Bill Patten Time Unit|Penny Portlock / Juanita Cortez

Base Camp Mang

Ryan Fellers

Equipment Time

Ground Support Unit

Jeff Taylor

Personnel Time |Layne Clark

Communications Unit

Richard Stone

Comp/Claims Unit|Tina Kennedy

Communication Tech

Chuck Schuler

Cost Unit|Sam Rapphahn

Incident Comm Mang

Jasen Matlock

Medical Unit

Pat Young

Equipment Manager

Greg Jewers

Food Unit Leader

Sean Caywood / Becky Baker

Prepared By: Name:
ICS 203

Position/Title:
Date/Time:

John Owen

Signature:

PSC

8/15/2020 2300 hours

V.

] NIMS IAP




Spot Forecast for Loyalton Fire...USFS.. Forecaster.. Hchmann
National Weather Service Reno NV
933 PM PDT Sat Aug 15 2020

Forecast is based on forecast start time of 0000 PDT on August 16.
If conditions become unrepresentative...contact the National
Weather Service in Reno.

. .PIRE WEATHER WATCH IN EFFECT FROM 9 AM PDT SUNDAY THROUGH
SUNDAY EVENING FOR THUNDERSTORMS, GUSTY OUTFLOW WINDS AND POSSIBLE
DRY LIGHTNING...

.DISCUSSION...

Daily chances for afternoon and evening showers and thunderstorms will
continue through Monday. Storms on Sunday ceould move faster and
produce some dry lightning strikes outside of rain cores and gusty
outflow winds. Hot afterncon tempsratures are expected for the next
few days.

. SUNDAY. ..

Sky/Weather......... Partly cloudy then beconming mostly cloudy.
Iscolated showers and thunderstorms.

Max Temperature..... 85-88.

Min Humidity........ 21-24%.

20~Fcot Winds....... Upslope 3-7 mph beconing southwest %-13 mph in
the afterncon. Gusty and erratic winds
expected near thunderstorms.

IAL,. i i e i i e el 2.

Chc Wetting Rain....10%.

Mixing Height....... 9600-10600 £t =agl.

Transport Winds..... South 10-15 mph.

Ventilation......... Poor in the morning then very good.

Haines Index........ 5.

.SUNDAY NIGHT...

Sky/Weather......... Mostly cloudy. Isclated showers and
thunderstorms in the svening.

Temperature......... Min 62-65.

2 Max 47-51%.

20-Foot Winds.......West winds 10-15 mph in the evening becoming

downslope 2 to 5 mph. Gusty and erratic winds
expecied near thunderstorms in the evening.

L .2,

Chc Wetting Rain....l10%.

Mixing Height....... 9900 ft agl in the evening then 200-500 ft agl.

Transport Winds..... Southwest around 10 mph in the evening becoming
iight.

Ventilation......... Very good then poor overnight.

Haines Index.,....... 3-4,



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 1 TYPE OF FIRE: Wildland Fire
FIRE NAME: Loyaiton OPERATIONAL PERIOD: 0600-1800, Aug 16, 2020
DATE ISSUED: August 15 2020 TIME ISSUED: 2100
UNIT: Tahoe National Forest SIGNED: /s/ fask Scémalexferger, FBAN (t)
INPUTS
WEATHER SUMMARY: ***See attached Spot Weather Forecast***

Sky Weather: Smoky early, parily cloudy then becoming mostly cloudy conditions. Isolated showers and thunderstorms.

Max Temp:83-88; Min RH: 21-24%. 20’ winds upslope 3-7 becoming SW 9-13. Gusty and erratic winds expected near
thunderstorms.

FIRE BEHAVIOR

GENERAL

Warm temperatures and low relative humidity, coupled with afternoon winds, may resuit in moderate to extreme fire
spread. The fire behavior has the potential to be moderate to extrerne throughout the day into the late evening until
winds subside and humidity starts to recover.

ERC levels on most surrcunding RAWS are above the 90th percentile.

The primary carrier on the Loyalton Fire is the grass and shrub fuels. The majority of the timber stands and stringers at
the higher elevations should be within the interior of the fire.

SPECIFIC FIRE BEHAVIOR

Grass/ Shrub fuel types: Anticipated rates of spread during the critical burning periods are 30 to 50 chains per hour.
When slope is aligned with the wind the upper rates of spread could potentially exceed 50 chains per hour. Flame
lengths 6-10° with spotting up to 3/10 of a mile. Probabilify of ignition 80-90%. During any outflow wind occurrence,
expect rates of spread to dramatically increase. The fire on 8/15 spread approximately 4-miles in 3 hours.

Timber fuel types: Anticipate low to moderate rates of spread with spotting. Unburned areas of timber are receptive and
quickly may result in single to group free torching.

AIR OPERATIONS

Air operations could be impacted by smoke. Strong outflow gusts from smoke plume and surrounding thunderstorms
may also affect air operations.

Sunset: 19:54 8/16 Sunrise:; 06:14 08/16

SAFETY

When developing strategies and tactics, safety zones and escape routes, you should be evaluating potential fire
behavior (worst case scenario), not just cbserved fire behavior. The predicted thunderstorm activity and related outflow
winds can result in extreme fire behavior today.




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Loyalton Date From:  08/16/20 Date To:  08/16/20 I A
Time From: 0600 Time To: 1800
4. Qperations Personnel: iPage 1 of 1 Alpha

Operations Section Chie: Heather McRae / Mark Johnson(t) |

Branch 'Directou_r: Heather McRae / Mark Johnson(t)

Division/Group Supervisor: . Eric Rice / Shilo Springstead (f)

Safety::

Night Ops:: Tam Browning

Air Bra;lch Director:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour ™

Resource |dentifier Request # Leader Personnel LWD Hours Reporting Location

CRW1 C-13 SHASTA LAKE C-13 20 0600-1800 Loyalton 0600

HC21A Modoc C-18 20 0600-1800 Loyalton 0600

HC2 GFP ENTERPRISES 15D C-1 20 060C-1800 Loyalton 0600

6. Work Assignments:

Continue to construct and hoeld line from heel of fire to the A/ G break

7. Special Instructions:

8. Communications

Name Ch Function Rx Freg Rx Tone Tx Freq Tx Tone Notes

TNF FIRE 1 COMMAND 170.6000 164.9375 | T-6 - 156.7 | use Tone 6- 1567

NIFC T1 2 TACTICAL 168.0500N 168.0500N DIVISION A TACTICAL

TO GRO

AIG CMD 14 AIG CMD 166.9375 166.9375 CoMpeanD

CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 |For Medical Emergencies Only

AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 |EMERGENCY ONLY
Duane Miller / Mike Velazquez (1) RESL

9. Prepared by: Name:

ICS 204

Date/Time: 8/15/2020 2200

Signature:‘@

Personnel Count: 60

NIMS AP

CONTROLLED UNCLASSIFIED INFORMATIONHBASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLLD UNCLASSIIICD

INFORMATION#BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Loyalton Date From; 08/16/20 Date To:  08/16/20 i G
Time From: 0600 Time To: 1800
4. Qperations Personnel: {Page 1 of 1 Golf
Operations Section Chief: . Heather McRae / Mark Johnson {t) Night Ops:: Tom Browning
B T v G

‘ Division/Group Supenvisor: | Ted Kiﬁg

cRae/Mark Johnson(t) .

Air Branich Direétﬁr: ;

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier Reguest # Leader Personnel LWD Hours Reporting Location
CRW1 C-8 Ukonom C-8 20 0600-1800 Loyalton 0800
ENG3 KNF 77 E-11 5 0600-1800 Loyalton 0600
ENG3 HTF - 317 E-25 Tomascak, Cory B 5 0600-1800 Loyalton 0600
ENG3 MNF 338 E-6 5 0600-1800 Loyalton 0600
DOZ2 A & F Ent. W/LOWB E-14 2 8/28 0600-1800 Loyalton 0600

6. Work Assignments:

Complete indirect dozer line from the A/ G break to G/ J break

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tane Tx Freq Tx Tone Notes

TNF FIRE 1 COMMAND 170.6000 164.9375 |T-6 - 156.7 | Use Tone6- 156.7
NIFC 75 3 TACTICAL 166.7250N 166.7250N DIVISION G TACTICAL
A/G CMD 14 A/G CMD 166.9375 166.9375 Commnn
CALCORD i5 MEDICAL 156.0750N 156.0750N | T6 - 156.7 | For Medicat Emergencies Only
AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 |EMERGENCY ONLY

9. Prepared by: Name: Duane Miller / Mike Velazquez (1) RESL

ICS 204

Date/Time: 8/15/2020 2200

Signature: p—\/

Personnel Count; 37

NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

ICS 204 |

Date/Time: 8/15/2020 2200

INFORMATION#BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Loyalton Date From: 08/16/20 Date To:  08/16/20 [ 7
Time From: 0800 Time To: 1800
4. Operations Personnel; {Page 1 of 1 Zulu
Operations Section Chief: - Heather McRae / Mark Johnson {t) Night Ops: {Tom B!‘O}A_mi_ng
! e rector: Hoather MeRas 7 Mark Johnson(t) R R IR e
Division/Group Supervi‘;élﬁr.mf Corey Henry oo o Air Branch Director: -
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier Request # Leader Personnel LwD Hours Reporting Location
HC2IA LASSEN 9 C-2 20 0600-1800 Loyalton 0800
ENG3 SHF 322 E-8 5 0600-1800 Loyalton 0800
ENG3 SHF 311 E-7 5 0800-1800 Loyalton 0600
ENG3 SHF 361 E-9 5 0600-1800 Loyalton 0600
ENG3 HTF 312 5 0600-1800 Loyalton 0600
6. Work Assignments:
Continue to construct direct and indirect line from heel to Bordertown
Hold completed line from heel along Division Z
7. Special Instructions:
8. Communications
Name Ch Function Rx Freg Rx Tone Tx Freq Tx Tone Notes
TNF FIRE 1 COMMAND 170.6000 164.9375 | T-6- 156.7 | use Tone 6- 1567
NIFC T3 7 TACTICAL 168.6000N 168.6000N DIVISION Z TACTICAL
A/G CMD 14 A/G CMD 166.9375 166.9375 CoMAND
CALCORD 15 MEDICAL 156.0750N 156.0750N 1 T6 - 156.7 | For Medical Emergencies Oniy
AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 |EMERGENCY ONLY
9. Prepared by: Name: Duane Miller / Mike Velazquez (1) RESL

Signature: 'ZZ\

Personnel Count;

40

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION/BASIC

1. Incident Name: 2. Operational Perfod: 3. Branch Division
Loyalton Date From: 08/16/20 DateTo:  08/16/20 il J
Time From: 0600 Time To: 1800
4. Operations Perscnnel: |Page 1 of 1 Juliet

Division/Group Supervisor: ' Josh Wheeler

Operations Section Chief: . Heather McRae / Mark Johnson (t)
Branch Dirf(_ﬁcr: Gino DeGraffenreig__ )

Night Ops:. Tom Browning

Safety: !

Air Branch Director: ;

5. Resources Assigned:

“* Resources Below in Bold are 12 Hour **

Resource [dentifier Request # Leader Personnel LWD Hours Reporting Location
ENG3 ENF 353 E-44 5 0600-1800 Loyalton 0800
ENG3 ENF 334 E-42 5 0600-1800 Loyalton 06800
ENG3 LOY BRUSH 10 06800-1800 Loyalton 0600
DOZ2 ROEN 24HR W/LOWB E-1 1 0600-1800 Loyalton 0600
DOZ2 ROEN 2 24HR W/LOWB E-15 1 0600-1800 Loyaiton 0600
WT2T TNF 31 E-17 2 0800-1800 Loyalton 06800
6. Work Assignments:
Construct indirect dozer line from Highway 70 back to Correca Canyon Road
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
TNF FIRE 1 COMMAND 170.6000 164.9375 |T-B - 156.7 | Use Tone 6- 1567
R5TS 4 TACTICAL 167.1125N 167.1125N DIVISION J TACTICAL
A/G CMD 14 AIG CMD 166.9375 166.9375 Commn
CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 | ror Medical Emergencies Oy
AIRGUARD 18 AIRGUARD 168.6260N 168.6260N | T1 - 110.9 |EMERGENGCY ONLY
9. Prepared by: Name: Duane Miller / Mike Velazquez (t) RESL

Signature: /2
ICS 204 Date/Time: 8/15/2020 2200 Personnel Count. 14
NIMS (AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATICN//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
l.oyalfon Date From: 08/16/20 DateTo:  08/16/20 il M
Time From: 0800 Time To: 1800
4. Operations Personnel: Page 1 of 1 Mike

Operations Section Chie: | Heather McRae / Mark Johnson (t)

Branch Director: Gino DeGraffenreid

wb"i.viéi;r:jéroup Supervisor: ?Ship]ey'Schroth-Cary { Adam Z;harris t)

Air Branch Director:

Night Ops: Tom Browning
Safety:

5, Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier Request # Leader Personnel LwD Hours Reporting Locaticn
ENG3 CA-PNF - 13 E-39 5 0600-1800 Loyalton 0800
ENG3 CA-PNF - 316 E-38 5 0600-1800 Loyalton 0800
ENG3 KNF 357 E-10 7 0800-1800 Loyalton 0800
DOZ2 CA-PNF - 1 24HR E-40 2 0600-1800 Loyalton 0800
DOZ2 CA-PNF -3 E-49 2 0800-1800 Loyalton Q800
DOZ2 - C.J. GRAHAM 24HR W/LOWB E-2 2 0600-1800 Loyalton 0600
DOZ2 - Dunlap, David 24HR W/LOWB E-12 2 0800-1800 Loyalton 0800
6. Work Assignments:
Hold the fire on Highway 70 from the J / M break to Highway 395
Tactical patrol and mop up around infrastructure and residents
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
TNF FIRE 1 COMMAND 170.6C00 164.9375 {T-6 - 156.7 | Use Tone 6-156.7
VFIRE 23 5 TACTICAL 154.2950N 154.2950N DIVISION # TACTICAL
A/G CMD 14 A/G CMD 166.9375 166.9375 v
CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 | For Medical Emergencies Only
AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 |EMERGENCY ONLY
9. Prepared by: Name: Duane Miller / Mike Velazquez (f) RESL

Signature: IQ—————‘"'
ICS 204 Date/Time: 8/15/2020 2200 Personnel Count: 25
NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

Division/Group Supervisor:; Mike Loeffler

INFORMATION/BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Loyaiton Date From: 08/16/20 Date To:  08/16/20 il R
Time From: 0800 Time To: 1800
4. Operations Personnel: Page 1 of 1 Romeo
Operations Section Chief: - Heather McRae [/ Mark Johnson (t) Night Ops: - Tom Browning
e & e R

5. Resources Assigned:

* Resources Below in Bold are 12 Hour ™

ICS 204

Date/Time, 8/15/2020 2200

Resource |dentifier Request # Leader Personnel LWD Hours Reporting Location
CRW1 C-10 TAHOE IHC (CA-TNF) c-10 20 0600-1800 Loyalton 0600

6. Work Assignments:

Hold the fire on Highway 395 fram Hallelujah Junction to Bordertown

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

TNF FIRE 1 COMMAND 170.8000 164.9375 {T-6-156.7 | use Tone 6- 156.7
NIFC TG 6 TACTICAL 166.7750N 166.7750N DIVISION R TACTICAL
A/G CMD 14 AIG CMD 166.9375 166.9375 COMMAND
CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 |For Medical Emergendies Only
AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 {EMERGENCY ONLY

9. Prepared by: Name: Duane Miller / Mike Velazquez (1) RESL

Signature; (Q’_\

Personnel Count: 20

NIMS 1aP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC



Time Prepared

Date Prepared

Prepared By

AIR OPERATIONS SUMMARY  1CS-220 1830 Saturday, August 15, 2020 Staci Dickson
Incident Name / Number Sunrise|Startup | Cutoff Sunset Shutdown Operational Period - Date Operational Period - Time
toyalton / CA-TNF-1660 6:15 6:45 20:24 19:54 20:24 Sunday August 16, 2020 0700-2100
General Remarks, Safety Notes, Hazards, Air Operations Special Equipment, ete. Helibase Information TFR information Rescue Ship Information
TRACK ALL DIPSITE LOCATIONS f NUMBER OF DIPS 7/ GALLONS TAKEN. MName Loyalton Request# o/ [axHolst | Niaht Hoist
Assess mission complexity and the benefit/risk of the mission. Latitude 393500 Polygon: NM Name
All GPS DATA TO BE COLLECTED IN DEGREES. MINUTES, DECIMAL MINUTES FORMAT. Longitude 120 21.02 Alfitude: 12,000 MSL Phone
AVOID Aeral bw_a_._.nm.aoa of .mﬂm_.nm.mi\ Foam / Agent s.a?..... 300" of e._...ﬂm_.s‘mv\m, Bodies of q_wmumn ete. ] Centerpoint: Lat _smxm_.z_n.am_
If Retardant / Foam / Agent is Dropped Wilthin These Areas Immediately Natify the AGBD and Provide the Following Name Truckee Long Location
information: Lat f Long. Estimated Number of Gallons and a Map Delailing The Area. Latitude 3919.12 NOTAMS: Request Procedure for These Arcraft:
No Dip Site Palen Reservoir Longitude 120 08.62 Freguency Incident Communications

132.8250

{use page 2 if needed) html See Medical Plan For Additionat Info
Frequencies > Tone RX Tone AM/FM Position Name Phone Trainee Phone
Command 164.9375 T-6-156.7 1706000 FM AOBD Staci Dickson 530-277-5153
AR/ GROUND - COMMAND 166.9375 1669375 Fid ASGS Ray Wilson 707-472-8088
AlR { GROUND - TACTICAL 1721375 1721375 Fhi HEBM Gabe Hererra 530-559-7206 Richard Brinkman  }530-816-0428
AIR{ AIR ROTARY WING 128.6250 128.6250 Al
Helco Briefing
AIR TACTICS 188,7375 188,7375 FM
Air Attack Briefing AM HLCO
TOLC AM AAML
DECK 163.1000 163.1000 FM HLCO
CALCORD -~ MEDICAL 156,0750 156.7 (6) 156.0750 156.7 {6) FM ATGS Todd White §30-263-5621
AIRGUARD - Emergency Only 168.6250 110.9 (1) 168.6250 FM
HELICOPTERS ( Use page 2 if Needed )
FAA# Type Make/Model | Helibase | Avail | Start Remarks FAA # Type Make/Model |Helibase| Avail Start Remarks
H553 3 Bell 407 Loyaiton 0700 0800 EU A-4 HB-43T 1 5-61 Truckee 0700 0800 EU A9
HE510 2 Bell 212 Loyalton o700 0800 EU A-B HB-1KA 1 Kmax Truckee 0700 0800 CWN A-10
H5GH 2 Bell 205 Loyalton 0700 0800 Surge A-20 Limiled HT-1HT 1 Crane ‘Truckee o700 0800 EU A-32
514 2 Bell 212 Loyalton 0700 080G EU A
H 2 Eoyalton 1300 1400 Lirnited
FIXED WING { Use Page 2 if Needed )
FAA # Type Make/Model| Base Avail | Start | Remarks FAA# Type Make/Model | Base Avail Start | Remarks
AT 690 Grass Valley 700 800 EU




INCIDENT RISK ANALYSIS (ICS 215A) Loyalton Fire Day/ Night 08/16/20

DIv

HAZARDOUS ACTIONS /
CONDITIONS

MITIGATIONS / WARNINGS / REMEDIES

ALL

POINT PROTECTION

Do not commit to stay in areas without adequate safety zones.

Set trigger points to disengage and allow adequate time to relocate to primary
and secondary safety zones.

Look for propane tanks and other hazardous materials.

ALL

LIGHT FLASHY FUELS

*» & = @

Anticipate increased fire behavior and rapid rates of spread.
Establish and maintain LCES.

Expect increased spot fires.

Allow for adequate time to escape routes and safety zones.

ALL

HEAT RELATED ILLNESS
(HRI) & DEHYDRATION

Brink 2 to 1 water to spoits drinks.

Take frequent breaks.

Recognize symptoms of HEAT RELATED ILLNESS which include:

lack of energy, headaches, dizziness, lack of rest, no hunger, poor eating
habits, hot skin, and lack of sweating.

ALL

POWERLINES

Treat all powerlines as live. Some structures may have generators that may be
putting power back into the lines. .
Review Powerline Safety section in IRPG (pg 24-26).

Communicate, Identify, Isolate, Deny Entry.

ALL

DRY FUEL CONDITIONS

e ® ® @

Establish and maintain LCES.

Anticipate intense burning and rapid rates of spread.
Watch for spot fires.

Allow for adequate time to escape routes and safety zones.

ALL

COVvID

Maintain 6’ foot distance whenever possible. Utilize masks, frequent
handwashing/sanitizing, disinfect common surfaces, follow county Public health
guidelines. Monitor for symptoms, follow reporting procedures.

ALL

- AlR OPERATIONS

Foliow “Aviation Watch-Qut Situaticns" on page 46, IRPG.
Don't plan on air resources for medical transport or resupply.
Refer to page 58, IRPG for directing bucket drops.

Ensure positive communication with all air resources.

ALL

HEAVY EQUIPMENT OPERATIONS

* o &

Ensure communications are established with operators.
Use hand signals if other communications are unavailable.
Maintain a 50’-100' exclusion area around equipment.
Use a spotter when backing.

ALL

DIRECTLINE CONSTRUCTION

. & & ¢ »

Conduct thorough briefing for all personnel.
Ensure LCES in place prior to engagement.
Adhere to 10 Std. Orders, mitigate 18 Situations.
Use Downhill Line Checklist.

Utitize Risk Management Process.

ALL

INDIRECT LINE CONSTRUCTION

»

Establish and maintain LCES.

Locate ine in favorable location, lighter fuels and gentler topography when
possible.

Utilize natural or existing barriers.

ALL

SPOT FIRES

Size up prior o engagement.

Watch for multipte spots.

Ensure LCES is in place.

Maintain Situational Awareness at all times.

ALL

FIRING OPERATIONS

* & @

Conduct thorough briefing for all personnel (inside rear cover IRPG).
Qualified personnel for all assignments. Trainees to have qualified trainers.
Required PPE to be wormn by afl personnel involved.

Establish LCES prior to implementing burning operations

INCIDENT NAME

ICS 2152

Loyalton

DATE PREPARED:

OPERATIONAL PERIOD
Day/ Night 08/16/20
0600-0600

Prepared by

Frank Pingiczer

August 15, 2020

TIME PREPARED: 2000 HOURS

%M

7Y




Lookouts LOYALTON FIRE
Communications Operation Period: 08/16/2020 Day/ Night Shift

Escape Routes
Safety Zones SAFETY MESSAGE

FIRST DAY ON THE‘FIRE., WHAT YOU NEED TO KNOW!

Who is your supervisor and what is the plan.

Brief your personnel on all of the important information in the IAP.
Gather Situation Awareness in your area of work.

Get oriented to roads, landmarks, compass direction and the map.
Ensure you have effective communications, proper {requencies.
Ensure the tactical, safety and communication plans are known.

e & o ¢ o o

MAJOR HAZARDS AND RISKS

Steep Terrain Extreme Fire Behavior Light Flashy Fuels
Structure Protection Dry Fuel Conditions Heat Related [llness
Highways Powerlines Spot Fires

Be sure all elements of your safety plan are in place prior to engagement

Transition Day Planning for Medical Emergencies

* Today you may have a new supervisor. Ask and be able to answer these 3 questions

¢ Please recognize that there may be new

people on the incident who you can help 1. What are we going to do if someone gets
during this transition by sharing your hurt?
Situational Awareness and other
information you have gathered to help 2. How will we get them out of here? -
make this transition seamless.

* The mission of NorCal Team 101s to 3. How long will it take to get them to a
provide everything essential for you to hospital?
safely and effectively accomplish the
incident objectives. All operational activities should be based

on answers to these questions. See page 2

Please feel {ree to contact any team member . k
of the IRPG for more information.

about how we can most effectively support your
needs ,
CIIMT Team 10 Safety Officers Frank Pingiczer ,Chuck Frank SOF2, Robert Hilfer
SOF2(T)




Fire and COVID-19 Briefing Checklist

Seif-Awareness / Screening
o Immediately separate yourself from others.
O Notify supervisor if you or others experience:
o Cough, more than expected
o Shortness of breath or difficulty breathing
0 New loss of taste or smell
o Fever o Chills
o Sore threat o Muscle pain
a Review and follow crew and division plans to isolate, triage, and transport symptomatic personnel.

Hygiene on the Fireline
a Properly wash or sanitize your hands often, especially before and after eating or entering a public
place, and after coughing or sneezing.
o Avoid handshakes and communal use items:.
o Maintain a supply of hand sanitizer and hand wipes. Inform supervisor of needed resupply.
o Disinfect high touch surfaces often:
0 Radios, phones, doors, pumps, fuel cans, etc.

Social Distancing and Protective Equipment

o Initiate, practice, and remind others of social distancing.

o0 Conduct briefings and conversations outdoors and at least 6 feet apart.
a Utilize face coverings as a tool when practical.

a Clean or replace dirty face coverings, equipment, and PPE.

Communications
o Face coverings and social distancing complicate communications. Ensure effective sender/receiver
messaging.

Protect yourself, your crew, and your camp!
Find more-information: https://www.nweg.gov/coronavirus

WILDLAND FIRE COVID-19 SCREENING TOOL

Have you in the past 14 days, had contact with a person known to be infected with the
: Coronavirus (COVID-19)?
Today or in the past 24 hours, have you had any of the following symptoms?

+ Cough more than expected? + Shortness of breath or difficulty breathing?
+ Fever? Chills? + Sore throat?

+ Nausea or vomiting? + Diarrhea?

+ New loss of taste or smell? + Fatigue, outside your normal for firefighting?

+ Headache, outside your normal for firefighting?
+ Congestion or runny nose, outside your normal for firefighting?
+ Muscle pain, outside your normal for firefighting?



MEDICAL PLAN (ICS 206)

€. Special Medical Emergency Procedures

1. Incident Name: 2. Operational Period: ~ Date From:  8/16/20 Date To:  8/16/20
Loyalton Time From: 0800 Time To: 1800
3. EMS / Ambulance Services:
Name Location Contact Number/Freq Paramedics
Eastern Plumas Health Care Portola, Ca 530-477-7237 Yes
4. Air Rescue [ Air Ambuilance Services:
Name Phene / Frequency Type of Aircraft & Capability
Care Flight 530-477-7237 ALS Day and Night Medical Ship
C.HP. 530-477-7273 Day Hoist
6. Hospitals: Lol e
Address Contact Number(s) Travel Time
- Trauma | Burn
Hospital Name Lat & Long Helipad Frequency Air | Ground | Center | Center | Helipad
500 1st Ave Porola, Ca. 86122 530-832-6517
Eagtern Plumas Heath Care 40 Min  |EDAT D
10121 Pine Ave Truckee, Ca
1 e 530-582-3208
Tahoe Forest Hospital 961861 40 Min |Level 3 1
530-587-3205 Report
1155 Mill St, Reno, Ca.89502 775-882-2005
Renown Regional Medical Cenier 20 Min 1Hr Level 2 m
N 39 31" 34" xW 119 47' 45" Yes
2315 Stockton Bivd. A s,
; ; Sacramento, Ca. 95817 urn 1B-/34-
U.C. Davis Medical Center ’ 36356 1Hr 6 Mr Level 1
N 3833 29" xW121 27 32" Tx/Rx 155.340 Yes Yes

" Update and discuss with assigned resources daily.© .

Fireline EMT / Medic's
Division / Branch Location

Air Hoist site location site:
Lat/ L.ong / Elevation:

Helispot:
Lat/ Long / Elevation:

(] check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Remote Aid Stations

Point of Contact:

Equipment Available on site:

Ambulance ETA: Air Ground
8. Prepared by (Medical Unit Leader):
Patrick Young Signature:
9. Approved by (Safety Officer):
Frank Pingiczer Signature:

ICS 206

Date/Time;

08/15/2020




ICS 205 - INCIDENT RADIO COMMUNICATIONS PLAN

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name:

L.oyalton

Incident Channels

2. Date/Time Prepared

Date: 08/15/2020

Time:

1830

3. Operational Period:
Date From: 08/16/20
Time From: 0800

4. Communications

Date To:
Time To:

08/16/20
1800

Ch# |Function Name Assigned To Rx Freq Rx Tone |TxFreq Tx Tone Notes
1 |COMMAND TNF FIRE COMMAND 170.6000 164.9375 | T-6-156.7 | Use Tone 6- 156.7
2 |TACTICAL NIFC T1 DIV A 168.0500N 168.0500N DIVISION A TACTICAL
3 |TACTICAL NIFC T5 DIVG 166.7250N 166.7250N DIVISION G TACTICAL
4 |TACTICAL R56TH DIV J 167.1125N 167.1128N DIVISION J TACTICAL
5 |TACTICAL VFIRE 23 DIV M 164.2850N 154.2950N DIVISION M TACTICAL
6 |TACTICAL NIFC T6 DIVR 166.7750N 166.7750N DIVISION R TACTICAL
7 |TACTICAL NIFC T3 DIV Z 168.6000N 168.6000N DIVISION Z TACTICAL
8
9
10
11
12
13 [AIGTAC AJG TAC A/G TACTICAL 172.1375 172.1375 Air to Ground Tactical
14 |A/GCMD A/G CMD AIR TO GROUND 166.9375 166.9375 AIR TO GROUND COMMAND
15 |MEDICAL CALCORD Medical 156.0750N 156.0750N | T6-156.7 |For Medical Emergencies Only
16 |AIRGUARD AIRGUARD AIRGUARD 168.6250N 168.6250N | T1-110.9 |EMERGENCY ONLY
17
18
19
20 |AIRGUARD AIRGUARD AIRGUARD 168.6250N 168.6250N | T1-110.9 |EMERGENCY USE ONLY
5, Special Instructions
6. Prepared by (Communications Unit Leader): Name: Signature:
IC8 205 - CONTROLLED UNCLASSIFIED INFORMATION//BASIC nims ap | Date/Time:  08/°5/20 1930




Loyalton Fire Online Covid-19 Tracking Form

Please complete the questions daily for self-screening at the

beginning of shift. If you or a member of your crew answer true for any
of these questions, please notify your supervisor. Supervisors will then
contact MEDL immediately prior to leaving base camp and follow Covid
19 protocols.

Incident
Management

Team



incident Data

PDF Maps - I1APs - Briefing

&,
‘\,‘i""er ~oag,

Incident
Management

Team

1. Connect your device to the ‘Incident Data XX’ wifi network

2. Scan the QR Code, or type ‘http://192.168.10.1’ into your web browser

3. Be sure to download data to your device if needed for later (offline / field
use)




UNIT LOG (ICS 214)

1. Incident Name:
Loyalton

2. Operational Period:

Date From:
Tieme From:

8/16/20 Date Ta: 8/16/20

0600 —Time To:

1800

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time: HIMS 1P




MEDICAL PLAN (ICS 206 WF)

cdicalincidentRepo

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / BISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic,”

2. INCIDENT STATUS: Provide incident summary (inciuding number of patients) and command structure.

Ex: “Communications, | have a Red pricrily pafien, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at {LatA.ong.) This will be the
Trout Meadow Medical, IC is TELD Jones. EMT Smith is providing medical care.”
TIRED / PRIORITY 1 Life or limb threatening injury or Hlness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 paim sizes, heat stroke, disoriented,
Severity of Emergency / Transpert HYELLOW / PRIORITY 2 Serious Injury or Hiness. Evacuation may be DELAYED if necessary.

Priority Ex: Significant traumna, unable to watk, 2¢— 3° bums not more than 1-3 palm sizes.
LGREEN / PRIORITY 3 Minor Injury or illness, Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness,

Brief Summary of Injury or fliness
{Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Nature of Injury or lliness
&

Mechanism of Injury

Transport Request Ground Ambulance / Other
: : Descriptive Location & Lat. / Long,
Patient Location (WGS84)
: Geographic Name + "Medical"
Incident Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
. Name of Care Provider
Patient Care {Ex: EMT Smith}
3. INITIAL PATIENT ASSESSMENT: Complste this section for each patient as applicable {start with the most severe patient)
Agency Affiliation: (NO NAMES OR CREW NAMES) Federal Contractor l.ocal Government
Assessment: Age: Welght: Chief Complaint:
{If Pertinent to Injury}) Skin Signs: Level of Consciousness: B/P: HR: RR:
Treaiment:

4. TRANSPORT PLAN:
Evacuation Location (if different). {Descriptive Location (drop point, intersection, etc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESQURCES { EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilizalion Devices. AED, Oxygen, Trauma Bag, IV/Fluid(s), Splinfs. Rope rescue, Wheeled litter, HAZMAT, Extrication
6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit {EX) Tone!NAC *
COMMAND

AIR-TQ-GRND

TACTICAL

7. CONTINGENGY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered.
Act according fo your leve| of training.
Be Alert. Keep Calm.
Think Clearly. Act Decisively.

ICS 206 WF



