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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 8/18/2020 Date To:  8/19/2020
Loyalton Time From: 1800 Time To: 0600

3. Objective(s):

Management Objectives

- Provide for safety of incident responders and public through the application of sound risk management and
implementation of tactics that have a high probability of success with the least amount of exposure including mitigations
for COVID-19.

- Implement tactics that limit the damage to and provide for the protection of the Mule Deer and Sage Grouse habits,
sensitive wildlife, plant species and natural resources.

- Build and maintain positive relationships between assigned resources, cooperators, stakeholders, and affected
communities through professional engagement.

- Provide prompt communication of all pertinent incident activities to stakeholders, cooperators and the public.

- Keep costs commensurate with the values at risk by using thoughtful business processes.

Control Objectives
- On the North, East and West sides of the fire keep with existing control lines

- Keep the fire North of Dog Valley

General Situational Awareness:

~ Steep and rugged terrain, critically dry and receptive fuel beds, active area for fire history and drought stressed trees.

- In the COVID-19 environment, high density populations or large groups are particularly at risk. To help protect yourself,
your family and to ensure all employees return home safely, make sure to practice social distancing.

~ Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

~ Thunderstorms with potential column collapse and outflow winds to the east of fire

5. Site Safety Plan Required? Yes [J No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan

ICS 203 ICS 215A {1 cCovid Tracking 0
ICS 204 ICS 220 % Training Message ]
ICS 205 Facility Maps m Travel Map COVID-19 Me
ICS 206 Weather Forecast Q Demob Plan ICS 214
{3 ICS 208 Fire Behavior ¢ Finance Message WF206 8\drie, - P
7. Prepared By: John Owen Position/Title: PSC Signature: >(X
8. Approved by Incident Commander: Daren Dalrymple Signature: ‘
ICS 202

NIMS AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 8/18/2020 Date To: 8/19/2020
Loyalton Time From: 1800 Time To: 0600
3. Incident Commander(s) and ( nd Staf: w
IC/UC's | Daren Dalrymple / Todd Mack (t) Operations | Heather McRae / Mark Johnson (t)
Deputy | Joe Mothoek Planning Ops |Dan George
Safety Officer | Frank Pingiczer / Robert Hilfer (t) Night Ops | Tom Browning
Night Safety Officer|Charles Frank
Information Officer | Adrienne Freeman / Kaleena Lynde
Celeste Prescott
Liaison Officer | Tim Fike / Darren McMillin (1) i a . .
4. Agency/Organization Representatives: | Division/Group A Ezra Stiles
Agency/Organization Name Division/Group G/J/M Linda Ferguson
Tahoe NF Agency Admin Eli llano Division/Group R Mike Anderson
Tahoe NF Agency Rep Quentin Youngblood Division/Group 4 Gene Neelly
Humpoldt—Toiyabe NF Agency Bill Dunkelberger . CONTINGENCY | Chris Voelker
Admin. Division/Group
::?boldt Toiyabe NF Agency Matthew Zumstein Division/Group
gg:r?::\n ity BLM Agency Emily Ryan Division/Group
Cal Fire NEU Agency Admin. |Brian Estes Division/Group
Cal Fire NEU Agency Rep Jim Hudson / Mike Rufenacht Division/Group
Sierra County Sheriff Mike Fisher Division/Group
Cal OES Agency Rep Corey Zander Division/Group
Division/Group
Chief| John Owen Division/Group
Deputy | Jeff Buscher / Matt Johnson Division/Group
Resource Unit | Duane Miller / Mike Velazquez (t) Division/Group
Situation Unit | Frank Cole / Dominic Marcanio (t) Division/Group
Documentation Unit | Christine Oelschlager Division/Group
Human Resources Specialist| Ryan Voelkl Division/Group
GISS | Kim Deniz / Steve Walterscheid Division/Group
FBAN [Ken Larson / Josh Schmalenberger (t) Division/Group
IMET | Derek Williams Division/Group
SCKN|S. Barnett / D. Clark (t) / S. Cullen (t) Division/Group
Training Tech Spec|Brad Smith / Mike Dunkel (t) Division/Group
ITSS |Shane Neal / Zack Sohl Division/Group
Michelle Allen / Ricardo Facio(t) Division/Group
ranch  |D
Chief|Jack Costelio Air Support Group Supervisor|Ray Wilson
Supply Unit| Tracey Valentine Air Tactical Group Supervisor
Ordering Manager | Mani Bouslaugh Helibase Manager
Facilities Unit | Robin Davis / Bill Patten Section:
Security Manager | Pete Dean Chief|Beth Lopez
Ground Support Unit | Jeff Taylor Time Unit|{Penny Portlock / Juanita Cortez

Communications Unit

Richard Stone

Equipment Time

Communication Tech

Chuck Schuler

Personnel Time

Layne Clark

Medical Unit

Pat Young

Comp/Claims Unit

Tina Kennedy

Equipment Manager

Greg Jewers

Cost Unit

Sam Rapphahm

Food Unit Leader

Sean Caywood / Becky Baker

A\

Prepared By: Name:
ICS 203

John Owen Position/Title:
Date/Time:

PSC

Signature:

8/18/2020 1400

NIMS IAP




Fire Weather Forecast

FORECAST NO: 3 NAME OF FIRE: Loyalton
PREDICTION FOR: Night Shift UNIT: Tahoe National Forest

DATE: August 18th, 2020 Incident Meteorologist: Derek Williams
FORECAST ISSUED: 1000 August 18, 2020 Signed: 0@' f @?M

WEATHER DISCUSSION: There is chance for outflow winds from showers and thunderstorms that
develop east of the fire through the early evening hours. Otherwise, quieter conditions are expected
tonight under partly cloudy skies with slightiy cooler temperatures. Barring any outflow winds from
shower activity the east this evening, expect a light southwest wind overnight along ridgetops and
exposed slopes and valleys. RH recoveries will be lower as a drier air mass moves into the area.

TONIGHT:
WEATHER: Early evening isolated showers and thunderstorms primarily east of US-395. Otherwise
partly cloudy skies overnight.
TEMPERATURES: 50-55° (1-2° cooler) HUMIDITY: 50-60% (10-15% lower)
20 FT WINDS:
Valleys: Downslope/downvalley at 2-5 mph developing after 2000.
Ridges: Southwest wind 3-7 mph.
CWR (>0.10 of an inch): 0%
LIGHTNING ACTIVITY LEVEL: 1.
INVERSION: Weak inversion developing. Expect poorer RH recoveries on mid slopes.
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FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 6 TYPE OF FIRE: Wildland Fire
FIRE NAME: Loyalton OPERATIONAL PERIOD: 1800-0600, Aug 18-19, 2020
DATE ISSUED: August 18 2020 TIME ISSUED: 1200
UNIT: Tahoe National Forest SIGNED: IS/ fosk Schmalewberger, FBAN (t)
INPUTS
WEATHER SUMMARY: ***See attached Fire Weather Forecast***

Sky Weather: Partly cloudy with early evening isolated showers and thunderstorms primarily east of US-395.

Temp: 50-55; Max RH: 50-60%. 20’ valley winds downslope 2-5 after 2000. 20’ ridge winds southwest 3-7
Weak inversion developing late with poor RH recovery on mid slopes.

FIRE BEHAVIOR

GENERAL

Nighttime humidity recoveries and lighter winds should decrease fire behavior tonight. Evening west winds and late
night through early morning southwest winds will be favorable for Divisions A and Z tonight.

Observed fire behavior on portions of Division A exhibited extreme fire behavior the late evenings and nights of both 8/16
and 8/17. Portions of the fire may exhibit similar conditions as predicted for tonight especially if outflow gusts from
thunderstorms occur. This is a heads up for fire behavior potential tonight.

ERC levels on Dog Valley RAWS station are just above the 90" percentile. The values are forecasted to climb close to
97" percentile by the end of the week.

The primary carrier on the Loyalton Fire is the grass and shrub fuels. The timber stands and stringers with understory
brush will continue to burn in the evening and through the night.

SPECIFIC FIRE BEHAVIOR

Grass/ Shrub fuel types: Anticipated rates of spread are 20 to 25 chains per hour when downslope winds align with
topography. Flame lengths 10-15" with spotting up to 1/10 of a mile. Probability of ignition dropping to 20%. Early
morning hours anticipate much lower rates of spread and lower flame lengths due to the RH recovery.

Timber with Mahogany/ Bitter Brush: Anticipate low to moderate rates of spread with spotting. 10hr fuels will not react to
overnight humidity and are expected to carry fire where present through the night. Timbered areas are receptive and
have potential for single to group tree torching.

During any outflow wind occurrence, expect fire-line intensity and rates of spread to increase.

AIR OPERATIONS

Sunset: 19:52 08/18 Sunrise: 06:17 08/19

SAFETY

Watch for diurnal wind shifts mid evening. Base all actions on current and expected behavior of fire. Know what your
fire is doing at all times.




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Loyalton Date From: 08/18/20  Date To:  08/19/20 A
Time From: 1800 Time To: 0600
4. Operations Personnel: Page 1 of 1 Alpha
~ Operations Section Chief: Heather McRae / Mark Johnson (t) Night Ops: | Tom Browning
Branch Director: Safety: Charles Frank
Division/Group Supervisor: Ezra Stiles Air Branch Director:
5. Resources Assigned:
Resource Identifier Request # Leader Personnel LWD Hours Reporting Location
STC XTB 4228C E-26 Valenzuela, Troy 21 8/29 1800-0600 DP 1 1800
ENG6 - Grayback 35 E-141 Timothy Hinigin 3 8/31 1800-0600 DP 1 1800
LOY 1 E-193 Colby Russle 1 8/30 1800-0600 DP 11800
6. Work Assignments:
Patrol and mop up to the extent necessary to maintain containment
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CMD 1 1 COMMAND 170.9750N 168.7000N | T-1-110.9 | fop  coseTene s
NIFC T1 3 TACTICAL 168.0500N 168.0500N | T1 - 110.9 | DIVISION A TACTICAL
A/G CMD 14 A/G CMD 166.9375N 166.9375N COMMAND.
CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 |For Medical Emergencies Only
AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1-110.9 | EMERGENCY ONLY
9. Prepared by: Name: Duane Miller / Mike Velazquez (t) RESL . éy/ % -
Signaturer_~ /e~ v"4 : \,Qé’é%
ICS 204 Date/Time: 8/18/2020 1400 Personnel Couné /25{
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division

Loyalton Date From: 08/18/20 Date To:  08/19/20 G/JIM
Time From: 1800 Time To: 0600
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Heather McRae / Mark Johnson (t) Night Ops:: Tom Browning
Branch Director: Safety: | Charles Frank

Division/Group Supervisor: Lihda Ferguson Air Branch Director: a

5. Resources Assigned:

Resource Identifier Request # Leader Personnel LWD Hours Reporting Location

ST4806C E-32 Kiley Keeley / John Graf 22 8/28 1800-0600 DP 49 1800

STC XMP S/T5100C E-50011 Mcclellan, John D 19 8/28 1800-0600 DP 49 1800

6. Work Assignments:

Patrol and mop up to the extent necessary to maintain containment

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

CMD 1 1 COMMAND 170.9750N 168.7000N |T-1-110.9 | 1100 | oo Tonet

NIFC T5 4 TACTICAL 166.7250N 166.7250N | T1 - 110.9 | DIVISION GII/M TACTICAL

A/G CMD 14 A/G CMD 166.9375N 166.9375N COMMAND

CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 |For Medical Emergencies Onl

AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 | EMERGENCY ONLY

9. Prepared by: Name: Duane Miller / Mike Velazquez (t) RESL

ICS 204

Date/Time: 8/18/2020 1400

Signature?%%/ //g \’é/r,ef/'?

Personnel Count//cﬁ

<

2

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. incident Name: 2. Operational Period: 3. Branch Division
Loyalton Date From: 08/18/20 Date To:  08/19/20 R
Time From: 1800 Time To: 0600
4. Operations Personnel: Page 1 of 1 Romeo
Operations Section Chief:  Heather McRae / Mark Johnson (t) Night Ops:: Tom Browning
Branch Director: Safety: - Charles Frank
Division/Group Supervisor: | Mike Anderson Air Branch Director:
5. Resources Assigned:
Resource ldentifier Request # Leader Personnel LWD Hours Reporting Location
CRW1 C-11 Smith River IHC C-11 Douglas Denlinger 21 8/20 1800-0600 DP 50
CRW1 C-12 INYO IHC c-12 20 8/20 1800-0600 DP 50
CRW?1 C-18 Reese River Regulars C-18 Colton Leadbetter 16 +/- 8/23 1800-0600 DP 50
OES 4807A E-31 William Richardson 22 8/29 1800-0600 DP 50
XTB 4229C E-125 Whisler, Alan 19 8/29 1800-0600 DP 50
ENG6 Rocky Point 118 E-139 Ryan Flores 3 8/30 1800-0600 DP 50
DOZ2 CA-PNF - 1 24HR E-40 2 8/28 1800-0600 DP 50
DOZ2 ROEN 2 24HR W/LOWB E-15 2 8/28 1800-0600 DP 50
DOZ2 ROEN 24HR W/LOWB E-1 2 8/28 1800-0600 DP 50
DOZ2 - 2 Ridge Logging 24 W/LOWB E-20 Ross Patton 2 8/28 1800-0600 DP 50
WT2 - BEN'S TRUCK & EQUIP E-68 Carl Hale 1 8/31 1800-0600 DP 50
HEQB Darragh 0-10 Darragh, Eric Robert 1 8/28 1800-0600 DP 50
HEQB Jerry (1) 0-34 Jerry, Joe A 1 8/29 1800-0600 DP 50
FEMP McCarthy 0-60 Mccarthy, Matthew Shawn| 1 8/29 1800-0600 DP 50
FEMT Oberg 0-67 Oberg, Jonathan 1 8/29 1800-0600 DP 50
6. Work Assignments:
Hold and improve line from M/R break where direct tactics were implemented
Continue to scout and look for opportunity for direct or indirect line construction
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CMD 1 1 COMMAND 170.9750N 168.7000N |T-1-110.9 [fi0p | coseTonet-
NIFC 76 7 TACTICAL 166.7750N 166.7750N | T1 - 110.9 | piviSION R TACTICAL
A/G CMD 14 A/G CMD 166.9375N 166.9375N COMMAND.
CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 | For Medical Emergencies Oni
AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 | EMERGENCY ONLY
9. Prepared by: Name: Duane Miller / Mike Velazquez (t) RESL ;

ICS 204

Date/Time: 8/18/2020 1400

SignatureWM M{’/g; (29

Personnel Count: /31 14

NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2, Operational Period: 3. Branch Division
Loyalton Date From: 08/18/20  Date To:  08/19/20 7
Time From: 1800 Time To: 0600
4. Operations Personnel: Page 1 of 1 Zulu
Operations Section Chief:: Heather McRae / Mark Johnson (t) Night Ops: Tom Browning
- Branch Director: Safety: Charles Frank
Division/Group Superviso;:“ G‘e‘ne“Neelly Air Branch Director:
5. Resources Assigned:
Resource Identifier Request # Leader Personnel LWD Hours Reporting Location
CRW1 C-9 MENDOCINO IHC Cc-9 Ernest Ceccon 20 8/28 1800-0600 STAGING 1800
DOZ2 TOUGH 24HR W/LOWB E-47 MARK HAMILTON 2 8/29 1800-0600 STAGING 1800
DOZ2 - Dunlap, David 24HR W/LOWB E-12 William Dunlap 2 8/28 1800-0600 STAGING 1800
DOZ2 - C.J. GRAHAM 24HR W/LOWB E-2 2 8/28 1800-0600 STAGING 1800
6. Work Assignments:
Hold and improve line from M/R break where direct tactics were implemented
Continue to scout and look for opportunity for direct or indirect line construction
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CMD 1 1 COMMAND 170.9750N 168.7000N | T-1- 110.9 | 1108 | ooeTemets
NIFC T3 8 TACTICAL 168.6000N 168.6000N | T1 - 110.9 | DIVISION Z TACTICAL
AIG CMD 14 AIG CMD 166.9375N 166.9375N Comann
CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 | For Medical Emergencies Onl
AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 | EMERGENCY ONLY
9. Prepared by: Name: Duane Miller / Mike Velazquez (t) RESL
Slgnaturew/ffv é/ AT
ICS 204 Date/Time: 8/18/2020 1400 Personnel Co t
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) OO NFORMATION/BASIG.
1. Incident Name: 2. Operational Period: 3. Branch Division
oyal : : 1
Loyalton D?te From: 08/18/20 Qate To 08/19/20 CONTINGENCY
Time From: 1800 Time To: 0600
4. Operations Personnel: {Page 1 of 1
 Operstions Section Chief. Heather McRae / Mark Johnson (f) Night Ops: Tom Browning
- Branch Director: ’ N ; Safety: Chaﬂes Frank
Division/Group Supervisor: . Chris Voelker Air Branch Director:
5. Resources Assigned: I
Resource Identifier Request # Leader Personnel LWD Hours Reporting Location
XCA 4054C E-123 Miller, Terry 1800-0600 ON SHIFT
6. Work Assignments:
Hold and improve line from M/R break where direct tactics were implemented
Continue to scout and look for opportunity for direct or indirect line construction
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CMD 1 1 COMMAND 170.9750N 168.7000N | T-1- 1109 | fion st
VFIRE 23 9 TACTICAL 154.2950N 154.2950N | T6 - 156.7 |CONTINGENCY TACTICAL
AIG CMD 14 AIG CMD 166.9375N 166.9375N A
CALCORD 15 MEDICAL 156.0750N 156.0750N | T6 - 156.7 | For Medical Emergencies Only
AIRGUARD 16 AIRGUARD 168.6250N 168.6250N | T1 - 110.9 |EMERGENCY ONLY
9. Prepared by: Name: Duane Miller / Mike Velazquez (t) RESL 7 //if’% Py
23 v 2 A
Signature:7 V9Ll ANl -
ICS 204 I Date/Time: 8/18/2020 1400 Personnel Couqf/ o
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



Lookouts LOYALTON FIRE
Communications Operation Period: 08/18-19/2020 Night Shift

Escape Routes
Safety Zones SAFETY MESSAGE

STRUCTURE PROTECTION PLANNING

« Don’t enter a burning structure unless you are trained, equipped, and authorized.

« Always stay mobile and wear all of your PPE.

 Back in equipment to allow for a quick escape.

« Coil a short, 1 4, charged line with fog nozzle on your engine for safety and quick knock
down capability.

« Don’t make long hose lays. Keep at least 100 gallons of water reserve in your tank.

» Check the road system before the fire approaches. Know bridge limits, alternate access
routes, and turnarounds for your vehicle and other support vehicles.

« Determine if residents are home. Leave inside and outside lights on regardless of the time
of day, close the garage door.

o Check and mark hazmat; (ie. LPG, pesticides, and paint storage)

MAJOR HAZARDS AND RISKS

Public Presence Erratic Fire Behavior Light Flashy Fuels
Point Protection Dry Fuel Conditions Heat Related Illness
Highways Powerlines Spot Fires

Be sure all elements of your safety plan are in place prior to engagement

Decision Points Driving Safety
Establish Decision Point(s) when potential Lots of public in area. They are paying more
exists for your fire situation to degrade. attention to the fire activity than the fire

personal and equipment.
Insure that your situation awareness includes

monitoring factors that relate to the Decision Expect the unexpected.
Point(s) you set.
Drive defensively.
Have a planned response in place.
Adhere to all posted speed limits.
Do not ignore a Decision Point that has been
hit! Use pullouts to park in. If parked on road for

any reason use hazard lights, overheads or

arrow bars.

CIIMT Team 10 Safety Officers Frank Pingiczer ,Chuck Frank SOF2, Robert Hilfer
SOF2(T)




INCIDENT RISK ANALYSIS (ICS 215A) Loyalton Fire Night 08/18/2020

DIV

HAZARDOUS ACTIONS /
CONDITIONS

MITIGATIONS / WARNINGS / REMEDIES

ALL

ERRATIC FIRE BEHAVIOR

Ensure your access and egress is good. Try to have multiple routes if possible.
Anticipate active fire behavior and rapid rates of spread throughout the night.

ALL

LIGHT FLASHY FUELS / DRY
FUEL CONDITIONS

Anticipate active fire behavior and rapid rates of spread throughout the night.
Establish and maintain LCES.

Expect increased spot fires.

Allow for adequate time to escape routes and safety zones.

ALL

POINT PROTECTION

Do not commit to stay in areas without adequate safety zones.

Set trigger points to disengage and allow adequate time to relocate to primary and
secondary safety zones.

Look for propane tanks and other hazardous materials.

ALL

HEAT RELATED ILLNESS
(HRI) & DEHYDRATION

Drink 2 to 1 water to sports drinks.

Take frequent breaks.

Recognize symptoms of HEAT RELATED ILLNESS which include:
Lack of energy, headaches, dizziness, lack of rest, no hunger, poor eating
habits, hot skin, and lack of sweating.

ALL

POWERLINES

Treat all powerlines as live. Some structures may have generators that may be putting
power back into the lines.

Review Powerline Safety section in IRPG (pg. 24-26).

Communicate, Identify, Isolate, Deny Entry.

ALL

COVID

Maintain 6’ foot distance whenever possible. Utilize masks, frequent
handwashing/sanitizing, disinfect common surfaces, follow county Public health
guidelines. Monitor for symptoms, follow reporting procedures.

ALL

PUBLIC IN AREA

Expect more public in the fire area, especially where there is greater fire activity.
Park off highway and use turnouts.
Use overhead lights or at a minimum flashers on Highways 395, 70 and 49.

If possible talk to public to move in safer location. Go through DIVS if law enforcement
is needed.

ALL

HEAVY EQUIPMENT
OPERATIONS

Ensure communications are established with operators.
Use hand signals if other communications are unavailable.
Maintain a 50°-100” exclusion area around equipment.
Use a spotter when backing.

R/Z

DIRECTLINE CONSTRUCTION

Conduct thorough briefing for all personnel.

Ensure LCES in place prior to engagement. Adhere to 10 Std. Orders, mitigate 18
Situations. Use Downhill Line Checklist.

Utilize Risk Management Process.

ALL

INDIRECT LINE CONSTRUCTION

Establish and maintain LCES.
Locate line in favorable location, lighter fuels and gentler topography when possible.
Utilize natural or existing barriers.

ALL

SPOT FIRES

Size up prior to engagement.

Watch for multiple spots.

Ensure LCES is in place.

Maintain Situational Awareness at all times.

A/R/Z/
CONT

FIRING OPERATIONS

Conduct thorough briefing for all personnel (inside rear cover IRPG).
Qualified personnel for all assignments. Trainees to have qualified trainers.
Required PPE to be worn by all personnel involved.

Establish LCES prior to implementing burning operations

G/IM/
R

RAILROADS

Treat all railroads as being active.
Trains may not slowdown in fire area. Highway 70 corridor.
Be aware of Union Pacific assessment operations in the Scott Rd/ Highway 395 areas.

INCIDENT NAME

ICS 215a

Loyalton

DATE PREPARED:

OPERATIONAL PERIOD
Night 08/18-19/2020
1800-0600

Prepared by

Fmgk Pingiczer

August 18, 2020

TIME PREPARED: 0900 HOURS

N




Fire and COVID-19 Briefing Checklist

Self-Awareness / Screening
O Immediately separate yourself from others.
o Notify supervisor if you or others experience:
o Cough, more than expected
o Shortness of breath or difficulty breathing
o New loss of taste or smell
o Fever o Chills
o Sore throat o Muscle pain
O Review and follow crew and division plans to isolate, triage, and transport symptomatic personnel.

Hygiene on the Fireline
0 Properly wash or sanitize your hands often, especially before and after eating or entering a public
place, and after coughing or sneezing.
o Avoid handshakes and communal use items.
0 Maintain a supply of hand sanitizer and hand wipes. Inform supervisor of needed resupply.
o Disinfect high touch surfaces often:
o Radios, phones, doors, pumps, fuel cans, etc.

Social Distancing and Protective Equipment

O Initiate, practice, and remind others of social distancing.

0 Conduct briefings and conversations outdoors and at least 6 feet apart.
0 Utilize face coverings as a tool when practical.

o Clean or replace dirty face coverings, equipment, and PPE.

Communications

O Face coverings and social distancing complicate communications. Ensure effective sender/receiver
messaging.

Protect yourself, your crew, and your camp!
Find more information: htips://www.nwcg.gov/coronavirus

WILDLAND FIRE COVID-19 SCREENING TOOL

Have you in the past 14 days, had contact with a person known to be infected with the
Coronavirus (COVID-19)?
Today or in the past 24 hours, have you had any of the following symptoms?

+ Cough more than expected? + Shortness of breath or difficulty breathing?

+ Fever? Chills? + Sore throat?

+ Nausea or vomiting? + Diarrhea?

+ New loss of taste or smell? + Fatigue, outside your normal for firefighting?

+ Headache, outside your normal for firefighting?
+ Congestion or runny nose, outside your normal for firefighting?
+ Muscle pain, outside your normal for firefighting?



MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period:  Date From:  8/18/20 Date To: 8/19/20
Loyalton Time From: 1800 TimeTo: 0600
3. EMS / Ambulance Services:
Name Location Contact Number/Freq Paramedics
Care Flight Ground Ambulance - Call Sign P12 DP 50 C°mma‘;§§§’3°‘477‘ Yes
4. Air Rescue / Air Ambulance Services:
Name Phone / Frequency Type of Aircraft & Capability
Care Flight Command or 530-477-7237 ALS Day and Night Medical Ship ALS
C.H.P. Command or 530-477-7237 Day Hoist BLS
Raven 7 Command or 530-477-7237 Day Hoist BLS
5. Hospitals:
Address Contact Number(s) Travel Time
- Trauma | Bumn
Hospital Name Lat & Long Helipad Frequency Air | Ground | Center | Center | Helipad
500 1st Ave Portola, Ca. 96122 530-832-6517
Eastern Plumas Heath Care 40 Min |EDAT
10121 Pine Ave Truckee, Ca. 530-582-3208
Tahoe Forest Hospital 96161 40 Min |Level 3
530-587-3205 Report
1155 Mill St, Reno, Ca.89502 775-982-2005
Renown Regional Medical Center 20 Min 1Hr Level 2
N 39 31' 34" x W 119 47" 45"
2315 Stockton Bivd. 3790 RO
U.C. Davis Medical Center Sacramento, Ca. 95817 3636 1 Hr. 6Hr | Level1
N 38 33' 29" x W 121 27* 32* Tx/Rx 155.340
6. Special Medical Emergency Procedures Update and discuss with assigned resources daily
Fireline EMT / Medic's
Division / Branch Location
Air Hoist site location site:
Lat/ Long / Elevation:
Helispot:
Lat/ Long / Elevation:

[J check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Remote Aid Stations

Point of Contact:

Equipment Available on site:

Ambulance ETA: Air Ground
8. Prepared by (Medical Unit Leader): Py
Patrick Young Signature: W L)
9. Approved by (Safety Officer): R / -
Frank Pingiczer Signature: A 'y
ICS 206 Date/Time: / 08/15/2020




o6l 0z0z/Liig0  cewnpeea| JISVE//NOILYWHOLNI a3I4ISSYTIONN A3 TIO¥LNOD - S0Z SOI
aunjeubis :aweN :(JapeaT jun suonediunwwon) Aq paledald ‘9
suonongsuj jeioadsg g
AINO 3SN AONIOMIWNT | 60LL-LL | NOSZ9'89L N0SZ9'891 QuvNoHIY auvNoUIV aquvNodIv | 0z
6l
8l
L
ATNO AONIOYIWI | 60LL-LL | NOSZ9'89L N0SZ9'891 QuVNOYIV auvNouIY a¥vnodlv | 9l
AluQ sarouabiow [eoIpaN 104 | £'9GL-91 | NOSL0'9G) NOS20°9G} vOolaan Q00O Wwolaaw | st
ANVWINOO aNNOYS OL HIV NS.E6°991 NG/€6'99L |ANNOYD OL ¥IV|  AWD ON awo oN | vl
TVOILOV.L ANNOYD OL HIV NSLEL'TLL NSLEL'TLL OV ON OVLON OVLON | €L
zL
b
HOLVdSIAQ N1 LOVINOD OL1 | 2'9SL-9L | NSLE6¥9L N0009 0/} M1 ANL 314 ANL aNVWWOO | oL
TYOILOVL AONIONILNOD | 2'96L-91 | NOS6Z'¥Sl NOS6Z'¥SL | AONIONILNOD £2 JMIA IVOILOVL| 6
IVOILOVL Z NOISIAIG | 6°0LL- 1L | N0009'89L N0009'89} ZNa €L OdIN IVOILOVL| 8
ITVYOILOVL ¥ NOISIAIG | 6°0LL-LL | NOSL.99L NOG22'991 o Ald 91 O4IN IVOILOVL| £
QaNDISSYNN | 60LL-LL | NO0SZ'89L NO0SZ'89L | GQANOISSYNN | L OVLOHIN IVOILOVL| 9
QINOISSYNN | 6°0LL-LL | NSZLL'Z9L NSZL1'291 | GANDISSYNN 61 gy IVYOILOVL| §
IVOLLOVL W/M/D NOISIAIG | 6°0LL-LL | NO0SZL99L N0SZ. 99} W/r/o AId 1 O4IN IVOILOVL| ¥
IVOILOVL V NOISIAIQ | 60LL-1L | NO0SO'89L N00S0'891 v Ald LLOHIN IVOILOVL| €
6°0LL-L BUOL 8SN -UYN 3XIA | 6°0LL-LL | NOOSZ'S9L NSZLO0LE Z awo zano aNvWWOO | 2
6°0LL - L 8UOL 8SN-MVId Ligavd | 6°0LL-1-L | N00OL'89L NOS.6°0LL L QWD L AND aNVWWOO | L
SIJON dUo) XJ Uw‘_u_ X1 QU0 X¥ UO&u— X oL ﬁocm_mm< aSweN uonioung #UD
, , SUOTIRITUNWWOD “§
0090 ‘0L Buit 008} WOl W] 0g61l ouiL Slsuueyy juapiou|
ozieligo  OLO®A  oz/gygo ‘woigelea|  0202/L/80 o1Ed uojjeko
‘potJad Hchﬂmewao ¢ Umkmamhn_ auwlj/eleq g ‘BN Juapiou) ')
N LY O 00 NV1d SNOLLYDINNININOD OIav¥ LNIQIONI - S0Z SO




Date & Time order was Placed: Order # Location & Time for Delivery Mode Of
(DIVS+#) (DIV, LZ, DP, Lat Long) Delivery
(Driver/Helo/DIVS to pick
up)
Lat:
Long:
Order received in Communications by (Name): Time:
Order shipped to line by (Name): (Send this sheet to the line with the order) Time:
# |item
1 {1,000 Foot Hose Lay includes the following: Amount
10, 100'x1%" Rolls Hose; 10, 100'x1" Rolls Hose; 10, 14" Gated Wyes; 10, 114" to 1" reducers, 10, 1" nozzles
2 12,000 Foot Hose Lay includes the following: Amount
20, 100'x1%" Rolls Hose; 20, 100'x1" Rolls Hose; 20, 174" Gated Wyes; 20, 1%" to 1" reducers, 20, 1" nozzles
3 }3,000 Foot Hose Lay includes the following: Amount
30, 100'x1%" Rolls Hose; 30, 100'x1" Rolls Hose; 30, 174" Gated Wyes; 30, 1%" to 1" reducers, 30, 1" nozzles
# |ltem Amount # |ltem Amount
4 |Hose (50') garden, %" 30 {Gas Unleaded (Gallons)
5 |Hose (100'), 1" 31 |Fuel, Diesel (Gallons)
6 |Hose (100'), 1%" 32 |0il 2 Cycle (Pints)
7 |Nozzle, Garden, %" 33 |Bar Qil {Qts)
8 |Nozzle, Forester, 1" 34 |Drip Torch (ea)
9 |Nozzle, KK Type, 1" 35 |Drip Torch Mix 3.5:1.5 (gallon)
10 [Nozzle, KK Type, 13" 36 |Fuses (Boxes or Cases?)
11 {Wye, Gated, %" 37 |Flare Gun Rounds (12/BX)
12 {Wye, Gated, 1" 38 |Cartridge #6 purple (box)
13 |Wye, Gated, 14" 39 |Batteries "AA" PKGs (24/PKG)/BX
14 |Inline-Tee, 1x1x%" 40 |Ribbon, Flagging {Specify Color
15 |Inline-Tee, 1x1x1" 41 |Water, Cubies
16 |Inline-Tee, (15" x 1") 42 |Water, Bottled, Cases
17 |Reducer, 1"x 34" 43 |Gatorade, Cases
18 |Reducer, 1%"x 1" 44 |MRE's (12/BX)
19 lincreaser, %" x 1" 45 |Heavy Mill Plastic
20 lincreaser, 1"x 1%" 46 |Washcloth, waterless, cleansing
21 {Foam 5 gal 47 |Wrap, Structure 54"x 300’
22 |Foam 4 oz (For Backpack Pump) 48 |Sprinkler Kit
23 |Backpack Pump 49 |Mark 3 Pump
24 |Pumpkin (Gallons?) 50 [Mark 3 Pump Kit - w/10 gal mixed fuel
25 |Porta-Tank (Gallons?) 51 |Chainsaw Kit
26 |Shovel 52 |Mop-Up Kit, 3-Wand
27 |Pulaski 53 |Pump Kit, Lightweight, 2 Cycle
28 |Combi Tool 54 |Gas, Raw and 2 qts 2-cycle oil, ea
29 [McCloud 55 |Lightweight Pump Kit-Cache w/5gal fuel
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Soregens. California Interagency Incident

Management Team 10
Instructions for Submitting Electronic

Incident

Management Documents to Finance Section

€am

When submitting electronic documents to the Finance Section it is very important to follow the below file
naming convention, either by uploading to the File Hub or via email, to help ensure that your document
gets to the correct person for proper processing.

When submitting by email, send to: 2020.loyalton.finance@firenet.gov
When submitting via upload to the File Hub:

1. Connect to Incident Data XX WIFI

a. Each file hub is named "Incident Data" plus a number (XX)
Browse to Incident Data webpage: http://incidentdata or scan QR code
Click "Upload Incident Data" button
Browse to file
Select to upload
Click "Upload File" button

SR LN

File Naming Convention

CTR: RO# - CTR - Date (or date range) - Company Name/Crew Name/First Initial Last Name
E-1 CTR 04222020 Big Green Company

E-1 CTR 0422-04252020 Big Green Company

C-1 CTR 04222020 Flagstaff ITHC

O-1 CTR 04222020 S Bear

Shift Ticket: RO# - Date (or date range) - Company Name
E-1 ST 04222020 Big Green Company
E-1 ST 0422-04252020 Big Green Company

General Message: RO# - GM - Company Name/Crew Name/First Initial Last Name -
Description

E-1 GM Big Green Company Deduction for downtime

E-2 O-1 GM S Bear Spot change of assignment

Supply Order: RO# - SO - Company Name/Crew Name/First Initial Last Name - Description
E-1 SO Flagstaff THC Immediate Need Supply Order

O-1 SO S Bear Supply Order for next op period

Check In Sheet: RO# - CIS - Company Name/Crew Name/First Initial Last Name
E-1 CIS Big Green Company

C-1 CIS Flagstaff IHC

O-1 CIS S Bear



Human Resource Message

Greetings, my name is Ryan. I am the Human Resource Specialist (HRSP)

assigned to the incident. Asthe HRSP, [ am available to incident personnel to
provide assistance with a wide range of issues that may be impacting the work
environment, such as conflict resolution and addressing any allegations of
misconduct.

As a reminder, we have zero tolerance on this incident for illegal drugs (including
marijuana), alcohol, sexual harassment, and any other type of behavior that
negatively impacts the work environment. Please play your part by treating
everyone with dignity and respect, and to work as a team to support a positive
work environment.

If I can be of any assistance to you, please text or call the below number.

Hours are 0530 to 2200
Ryan Voelkl- (HRSP) - (5630) 457-7276



UNIT LOG (ICS 214)

1. Incident Name:
Loyalton

Time From:

' 1800 ) Time To:

2. Operational Period: Date From:  8/18/20 Date To: 8/19/20

0600

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time:

NIMS AP




MEDICAL PLAN (ICS 206 WF)

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat./Long.) This will be the

Trout Meadow Medical, IC is TELD Jones. EMT Smith is providing medical care.”
CIRED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE

Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
Severity of Emergency / Transport OYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.

Priority Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 paim sizes.

CIGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport

EXx: Sprains, strains, minor heat-related illness.

Nature of Injury or lliness Brief Summary of Injury or lliness

(Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist
Ground Ambulance / Other
Descriptive Location & Lat. / Long.
(WGS84)

Geographic Name + "Medical”
(Ex: Trout Meadow Medical)
Name of on-scene IC of Incident within an
Incident (Ex: TFLD Jones)
Name of Care Provider
(Ex: EMT Smith)

Mechanism of Injury

Transport Request

Patient Location

Incident Name

On-Scene Incident Commander

Patient Care

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Agency Affiliation: (NO NAMES OR CREW NAMES) Federal Contractor Local Government
Assessment: Age: Weight: Chief Complaint:

(If Pertinent to Injury) Skin Signs: Level of Consciousness: B/P: HR: RR:
Treatment:

4. TRANSPORT PLAN:
Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication
6. COMMUNICATIONS: identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *
COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be impl: ted in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered.
Act according to your level of training.
Be Alert. Keep Calm.
Think Clearly. Act Decisively.

ICS 206 WF



