FORK COMPLEX FIRE

Sunday - Monday

AUGUST 30th — August 315
DAY 0700 - 1800

O700 - Day Shift Briefing
1700 - Planning Meeting

CA-SHF 002067
CA-SHU 007337
P5JOHS 0514
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INCIDENT OBJECTIVES 1. Incident Name 2. Date 3. Time
Prepared Prepared
ICS 202 Fork Complex 08/29/2015 2000

4, DEraliﬂnal Period

August 30" - August 31%, 2015 DAY OPERATIONAL PERIOD 0700-1800

5. General Control Objectives for the Incident (include alternatives)

Leaders Intent

Task:
« Keep the Fork Complex of fires within existing containment lines while minimizing impacts to
natural and cultural resources.
« Continue suppression repair implementation and assessment.

Purpose:
» To protect and minimize fire effects on private inholdings, communities, infrastructure and
natural resources.

END State:

« Everyone goes HOME — while achieving the goals of the Shasta-Trinity National Forest and
Shasta Trinity Unit.

& General Weather

Onshore fiow off the Pacific will result in temperatures that are 4 10 8 degrees below the seasonal normal.
This general weather pattern is expected to persist through mid-week.

7. General Safety Message

Fire Is in good shape; don't get committed to chasing spots interior that don't threaten the control line.

8. Attachments

x | Organization List-ICS 203 « | Air Ops Plan ICS-220 | x | Fire Weather Forecast

x | Division Assignment List-ICS 204 | y | Incident Map Fire Behavior Forecast

x | Communications Plan-ICS 205 Transportation Maps Human Res./Training Message
X Medipal Plan-ICS 206 x | Safety Messages Water Log / Equipment Log

8. | Pﬁjired I,py {Piagminq Efeciinn Chief) 10/ ﬁ_;ppm}:l.‘ed by _,;Incident Cum_rnj_ggdar.}__
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i ORGANIZATION ASSIGNMENT LIST 8. Operations Section |
1. Incident Name Day Ops Chiel Ron Boiiier / Jay Berek (1)
Fork Complex Night Ops Chief ) |
2 Date 3. Time Planning Ops Linda Szczepanik
Bi28/2015 2000 Hours a. Division/Groups
4, Operational Pariod Branch
8I30/2015 DaY 0700 — 1800 Hours Devision L Nick Ciaponni
Position | Name Davision M/N Will Harris
. 3 Ingident Commander and Command Staff Division 8] Jason Cress / Raymond Raddatz (1)
Incident Commander Jerry McGowan / Zeph Cunningham (1) | Division R Gene Neely | Matt Murphy (1)
Liaison Robbin Ekman Division ] Linstaffed
Salety Officer Jennifer Boyd Divasion T Uinstaffed
Information Officer | Richard Hadley
HRSP L) b. Division/Group
§  Agency Representative l
Agency MNama Group Staging Unstaffed
Agency Admin Tom Hall Group Roads Joshua Walfson (1)
Shasta NF Duty Chief Gwen Sanchez
CAL FIRE Arep Nick Truax
Lead Resource Advisor | Keli McElroy = Night Branch
Trinity County Shenff Mike Rist
5P Tom Walz
CCC Steve Donnelly
d. Night Branch
B.
T- Planning Section
Chief Christie Neill ) Air Operations Branch
Resources Lint Audrey Evans Air Operations Branch Director
Situation Linit Mish Van Hees (1) Ajr Support Group Supenvisor Shawn Whiltington
Documentation Linit Air Tactics! Group Supervisor Russ Gripp
Demobilization Unit Melody Fountain Helibase Manager Renee Gonzales
FBAM/LTAN
SOPL _ 10. Finance Section
Incident Metecrologis! Phillip Manuel Chiaf | Rene White
Training Specishst Bob Rivells Time Undt
 GISS Annelte Navarme Cost Unit
CTSP Jonathan Wilson Comp/Claims Unit Lisa Dow
I Logistics Section Procurement Unit Leader Glen Kinder
Crrief Dan Tumner IBA &
Supply Unit Bill Gibsen
Facilities Unit Tim Gardner Prepared By: Audrey Evans , RESL
| Ground Support Unit Dave Trussell { David Comal
Communications Unit Scott LaRue
Medical Linit Brian Wisles
Food Unil Ricky Washington




R4 Fork Complex Fire Weather Forecast

FORECAST NO: 48 NAME OF FIRE: Fork Complex
PREDICTION FOR:  Sunday/Monday Shifis UNIT: Shasta-Trinity National Forest
SHIFT DATE: Aug 30 & 31, 2015 SIGNED:  Phil Manuel
TIME AND DATE

Phil Manuel
FORECAST ISSUED: Aug 29, 2015 @ 1800 PDT IMET - South Complex
WEATHER DISCUSSION: ...A Reprieve From The Heat...

Onshore flow off of the Pacific will result in temperatures that are 4 to 8 degrees below the seasonal normal.
This general weather pattern is expected to persist through mid-week. A warming and drying trend will
commence toward the end of the week and over the Labor Day weekend.

Weather Forecast for Sunday and Sunday Night:

Weather: Partly Cloudy.

High Temperature ... Midslopes/Ridges 67-72 Lower valleys (Hayfork) 78 to 83
Low Temperature...... Midslopes/Ridges 47-52 Lower valleys (Hayfork) 42 to 47
Min RH (Midslopes/Ridgetops)... 38-43%

Min RH [Valleysk............... .. 32-38%

Recovery at night (Ridges/Valleys).....75-90%

20-FOOT WINDS:
Ridgetop Day/Night........... West-Northwesl 5-10 mph with gusts to 14 mph.
Slope/Valley Day............... Upslope/Upvalley 4-8 mph with gusts to 9 mph.
Slope/Valley Night ............ Downslope/Downvalley 3-6 mph decreasing after 2200.

Weather Forecast for Monday and Monday Night:

Weather: Mostly Clear.

High Temperature ... Midslopes/Ridges 68-74 Lower valleys (Hayfork) 80 to 85
Low Temperature...... Midslopes/Ridges 47-52 Lower valleys (Hayfork) 40 to 45
Min RH (Midslopes/Ridgetops)... 32-37%

Min RH (Valleys)........cccccenerneens 27-32%

Recovery at night (Ridges/Valleys).....70-90%

20-FOOT WINDS:
Ridgetop Day/Night........... Northwest 5-10 mph with gusts to 14 mph.
Siope/Valley Day............... Upslope/Upvalley 4-8 mph with gusts to 9 mph.
Slope/Valley Night ............ Downslope/Downvalley 3-6 mph decreasing after 2200.

EXTENDED OUTLOOK for Tuesday through Thursday:

An upper level trough of low pressure will remain along the West Coast through mid-week. This will
maintain slightly cooler than normal temperatures (5 degrees below normal) and support higher relative
humidity. Highs 75-85. Minimum RH 25-35%. Lows 42-50. Good humidity recovery at night.

Sunrise 6:38 PDT Sunset 7:46 PDT
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Division/Group Assignment List (ICS 204 WF)

1, Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operstional Period: DAY
Diate/Time From: DateTime To: L
(8302015 OT00 SUN o8B02015 1800 SuUN
4. Dperations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS| LINDA SZCZEPANIK
JAY BEATEK (T}
BRANCH DIRECTOR DIVISION/GROUP SUPERVISOR| MICK CIAPONNI  (SHU)
AIR ATTACK SUPERVISOR | RUSS GRIFF
5 Aesources Assigned this Period
Sirike Team / Task Forca | Mrmbet
Resource Designator LwD Leader Persons |  Drop Off PT.Timé Pick Up PTTime
CRAW1 TRINITY RIVER SHLU BATES 16 |ICPioT00 ICPA200
DOZ2 CiLAR E-1 SHU THOMAS / KELLY 2 ICPOT00 ICPHB00
D072 SUNRISE E-13SHU GENE SHANNON 1 IWCROT00 HCPM 800
DOZ2 WHITE ROCK E-34 SHU LOUIS SANTORS 1 |CRAATO0 WGP B0
DOZ2 OILAR E-35 5HU DOC LIVINGSTON 2 ICPAOT00 P800
DOZ2 CARLTON E-63 SHU LES CARLTON 1 ICPAOTOD ICPI1800
|EXCA WHITE ROCK E-110 LOUIS SANTORO i 1CPOT00 CPTB00
EXGA MOORE E-111 SHU Tik MARTINEZ 2 I\CPO700 ICPI 1800
GEROA WHITE ROCK E-118 SHU RODNEY WEBE 1 ICPaTD CPHBeid
WT2 CARLTON E-20 SHU LEGARAA / MANSHELD 2 ICP/OT00 HCPY 1800
WT2 CARLTON E-21 BHU BOUG MCKENZIE 2 HCPIOTOD ICR1R00
WT2 WHITE ROCHK E-43 SHU JAMES ANDAEWS 1 ICPAT00 ICE1BOG
WT2 PARTRIDGE E-45 SHU WARBEN FARTRIDGE 2 HCPOT00 ICP/1800
WT2 PARTRIDGE E-46 SHU CHARLES BRYANT 1 HCPHOT00 ICPH800
RESP SHU SHANE LARSEN 1 KCPOTO0 ICPAB00
FEMP O-558 0=03 BEN CORRAL i ICROT00 WP B0G
8 Division/Group Communication Summary
Funclion Channal AX Fiequency NW BX ToreMAC | TX Frequency NW | TX Tone/NAC Mot
COMMAND NIFG C45 4 173.0625 15 162.8125 15 A
TACTICAL RS TACS 7 166.5500 15 166.5500 15 A
A3 CMO 13 165.3525 165.3625 A
|8. Prepared By (Resource Unit Leader) lfmrng Section Chief) Date Time
AUDREY EVANS pﬁuj ,{a{‘/}/ oaRe20s 2000
ICS 204 WF (114) Page 1ol 2




Division/Group Assignment List (ICS 204 WF)

1s Incident Name: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: oAy
DateTime From: Date/Time Tao: L
OB/3072015 0700 SUN GRE2015 1800 SUN
4, Operations Personns!
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS|LINDA SZCZEPANIK
JAY BERTEK {T)
BRANCH DIRECTOR DIVISION/GROUP EUPEH"IIEDRrHEGK CIAPONNI  (SHL)
AlR ATTACK SUPERVISOR | RLISS GRIPP
B R=sources Assigned this Period
Sirke Team [ Task Force ( Mumber
Resourcs Desgraiof LWD Leadsr Persons | Drop O PT/Time Pick Up PT /Tima

|&. Control Operations/Work Assignmeants:
CAL FIRE continue to waterbar and restore drainage o dozer lines.

7. Special Instructions:

- Rapid Extraction Module (REM 2) will ba slaged in Wildwood and available throughout the incident as needed.
= Wildemess boundary is marked with blue/yellow flagging.
= Repairs are to be consistent with the Fork Complex Fire Suppression Repair Plan, August 17, 2015

Sensitive areas are marked with yellow/black striped flagging. Minimize ground disturbing activities in the area, if
you're nol sure, ask.

8, Divislon/Group Communicstion Summary

Function Channel AX Frequency NAW AX Tone/NAGC | TX Frequency W |  TX Tone/MNAC Mode
COMMAND NIFC C45 4 173.0625 15 182.6125 15
TACTICAL RS TACE 7 166.5500 15 1665500 15 A
AIG CMD 13 165.3625 165 3625

5. Prepared By (Resource Unit Leader) A /ﬁ : ing s.q@cmen Date Time
AUDREY EVANS T‘: / M ;MI DRZOZO1S 2000
- !
ICS 208 WF (1/14) FINAL Page2of 2
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Division/Group Assignment List (ICS 204 WF)

1. incident Hame: A
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
DaiaTime From: Date/Time To: M!N
08302015 0700 SUN OAS02015 1800 SLIN
% Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OFERATIONS|LINDA SZCZEPANIK
JAY BERTEK {T})
BRANCH DIRECTOR DIVISION/GROUP SUPERVISOR]| WILL HARRIS
AIR ATTACK SUPERVISOR | RUSE GRIPP
5. Resources Assigned thiz Perlod
Strike Team [ Task Force § Mumibser
Resource Designator LWwD Leader Percons | Drop Off PT./Mime Pick Up PT./Time
|eNGs BOULDER FO E-491 0a2o MIKE CGARNIELL] 4 ICPOT00 ICPAB00
WT1 BRG E-15a 0g'o4 GLENN REILLY 1 ICPOT00 ICPAEhD
W2 PRO-DUMP E-432 0829 MATTHEW CARROLL 1 ICRTD0 HCPNBo0
[FALY NOATH ZONE FALLERS O-283 D03 PARKER / MASON 2 ICPAOTDO PN
DOZ2 FIRE BEE INC- B2 DZ0 MATT SWANK 2 ICPRT00 WP 800
DOZ2 SHF DO729 E-320 poanz DAVE BROWN 3 ICPIOTO0 ICFRM800
EXCA FECON HEAD E-557 090 CHAD GLEIM 1 ICPOTO0 ICF/1800
SKID WARNER E-550 0905 PALL WARNER 1 ICPIOT00 ICP1800
SKID CRANE MILLS E-553 osvs FRANHK BARRON . ICPHOT00 ICPME0D
SOFR O-5614 a4 KEVIN MORRIS 1 ICPATO0 ICPI1B00
READ O-647 0o/0s ALLEN SPEERMNG 1 ICRIOTD0 HZPM1800
REALD O-662 nane KEITH ROHRS 1 HCPR700 HoP1800
l&. Control Operations/Work Assignmenis:
Skid excess fuels lelled wilh fellzi-tuncher on fhe southwast confingency lina.
Utz dozers 1o install walertars and rollng dips on the scuthwest sida of Shisll, beginning &t DP-204
7. Special Instructions:
s Rapid Extraction Module (REM 2) will be staged in Wildwood and available throughoul Ihe incident as needed
* Repairs are 1o be consistent with the Fork Complex Fire Suppression Repair Flan, Avgust 17, 2015
Sansilive areas are marked with yellow/black striped flagging. Minimize ground disturbing sctivities in the area, if you're not sure, ask.
L3 Division/Group Communication Summary
Funciion Channal RX Freguency NAN BX ToneM™NAGC | TX Frequency NAW TX Tana/NAC Mode
COMMAND NIFC G32 3 164.7750 15 170.0500 15 A
TACTICAL VFIRE 28 12 154.3025 & 1543025 6 £
AG EMD 13 165.3825 165.3625 A
9. Prepared By (Resource Unit Leader) Appro { ing Section Chief) Dato Time
AUDREY EVANS \uF E\*{:ﬁi{w{w1 paza2ns 2000
=

ICS 204 WF (114)

FINAL

Page 1of 1
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Division/Group Assignment List (ICS 204 WF)

1. Incident Mame: 3
FORK COMPLEX Branch: Division/Group:
2. Operational Perfod: DAY
Date/Time From: Dsted/Time To: u
0830/2015 0700 SUN O8F30Y2015 1800 SUN
& Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS|LINGA SZCZEPANIK
JAY BERTER (T)
BERAMCH DIRECTOR CIVISICN/GROUP SUPERVISOR| JASON CRESS a1
RAYMOND RADDATZ 972 (T)
AlR ATTACK SUPERVISDR | RUSS GRIPP

5 Resources Assigned this Period
Strike Team / Task Force / Mumber
Resource Designator LwD Laader Pasons |  Drop Off PT./Time Pick Ug PT /T
|STENG3 26005 E-543 0a31 JAMIE WILL BURN 27 ICPAOTO0 CP 180G
ENGE PAULTON 67! E438 Gons [BILL PAULTON a ICPRTO0 ICP1B00
EXCA SPIDER E-554 oo CASEY CARLSON 1 ICPAOT0 WCPH1B00
HEQS D411 o CARLOS DE LA CRUZ 1 ICPOT00 ICPHBD0
SOFA- 0611 a2 | JUSTIN KERWICK 1 ICRDT00 ICP/TBDD
SOFA O-584 9 BRENT DUBOIS (T) 1 |CPraTo0 ICPIHBOD
IREAD O-508 o8 PALIL HART | P07 00 P800

6. Control Operations/Work Assignments:

Utitize spyder excavator 1o repair steep ground around Deerlick Springs, moving south fram 30NSOY,

7. Special instructions:

« Rapid Extraction Module (REM 2) will be staged in Wildwood and available throughout the incident as needed.

+ Wildemess boundary is marked with bluefyeilow flagging.

+ Repairs are 1o be consistent with the Fork Complex Fire Supprassion Repair Plan, August 17, 2015
Sansitive areas are marked with yellow/black striped flagging. Minimize ground disturbing activities in the area, I
you're not sure, ask.

8. Divislon/Group Communication Summary

Functien Channe! RX Frequency N/W AX Tone/NAC | TX Frequency NW |  TX Tone/NAC Mode
COMMAND NIFG C32 3 164.7750 15 170.0500 15 A
TACTICAL VFIBE 24 10 154 2725 & 154 2725 [ A
AG CMO 13 165.3625 1653625 A

9. Prepared By (Resource Unit Leader) i i San:liol}ﬁhleﬂ Date Time
AUDREY EVANS : &‘?WM \49«{;1—'] 087282015 2000
v ¥ |

ICS 204 WF (1/14) FINAL Page 1ol 1



Division/Group Assignment List (ICS 204 WF)

1. incident Nama: 3.
FORK COMPLEX Branch: Division/Group:
2. Operational Period: DAY
DataTime From: DateTime Ta: n
DR/3V2015 O700 SUN 083072015 1800 SUN
4. Cperations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS{LINDA SZCZEPANIK
JAY BEATEK (T)
BRANCH DIRECTOR DIVISION/GROUP SUPERVISOR} GENE NEELY 21
MATT MURPHY @1 [T)
AIR ATTACK SUPERVISOR | RUSE GRIPP
5. ‘Resources Assigned this Period
Strke Team / Task Forca [ Mumber
Resourcs Designator WD Leadar Persons Crrop OR PT.Time Pick LIp PT ./ Time
CRW2IA FIRESTORM G-133 OXoE | RICK SANDIDGE 20 |icPovoo ICRA B0
ENGS PAULTON S E-487 050G TRAVIS PAULTON 3 CPg700 ICPHBOO
EMGE 3561 E-555 0907 |LEROY WARSHAWER 4 IGPOT00 ICPHBN0
CHIP £5 #1897 E-558 [0t JACK TURNER 5 ICP700 ICPA1BD0D
D022 FIRE BEE E-53 09110 |BRUCE FIELDS 2 ICPAT00 ICR1ana
DOZ2 WARNER ENTER. £-55 ool |JOE AUSTE -] ICP/AO700 ICPi1800
EXCA TRINITY RIVER E-522 DR31 STEVE RUSSELL 2 \CPO700 CPAB00
EXCA DUDLEYS E-5325 4. = 1] JOHN STUGELMEYER i P00 ICPrYBnD
EXCA ROEN E-526 001 | MICHAEL RYAN 2 ICRIGFO0 iCP/I1800
[EXCA BENS TRUCK E-546 0208 | KEITH FLASH 2 WSRO0 ICPB00
WT2 NORTH STATE E-133 o2 LANDER ROSECRANS 2 ICPOT00 R 1800
WTS2 BEN'S TRUCK E-434 g JOHN PROSISE 1 ICPAOT00 P B0
HEQR O-607 it el ] KIP VAN DE WATER (T) 1 \CPOT00 ICPABe0
|FEMP O-480 o9 |EDUARDO STARY [ ICPTT00 ICPR00
SOFR 0563 OAf31 DAVID RANDOLPH i ICPIOTO0 ICPHeng
READ (-85 Daa ANNA COUATNEY f ICPAOT0 HCPIB00
READ (O-86 0BT |ASHLEY KNIGHT 1 ICP/D700 1CPI1B00
READ O-589 oan2 CASEY GATZ 1 ICPO700 HCPAB0
READ O-663 0808 WICK MEYERS 1 P00 ICP1800
8. Division/Group Communication Summary
Funchicn Cthannel AX Frequency NAW RX Tona/NAC | T Frequercy NW | TX Tona/NAG Made
COMMAND NIFC G4 1 166.6125 15 168.4000 15 A
TACTICALVFIRE 25 11 154 2875 & 1542875 8 A
AGCMD 13 165.3625 1853625 A
{8. Prepared By {Resource Unil Leader) Approved tanning Section Chief) Date Time
AUDREY EVANS \ ; WWU“Y wﬂzf 0E7ZR2015 2000
ICS 204 WF (1714) " ENAL Pape1at2




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: - B
FORK COMPLEX Eranch: Divigion/Group:
Data/Toma From: DataiTime Ta: H
08/30/2015 0700 BUN 0E/a02015 1800 SUN
- = Operations Personnel
OPERATIONS CHIEF | RON BOLLIER PLANNING OPERATIONS| LINDA SZCZEPANIK
JAY BERTEK [T)
BRANCH DIRECTOR DIVISION/GROUP SUPERVISOR| GENE NEELY 21
MATT MURPHY 31 (T)
AlIR ATTACK SUPERVISOR | RLISS GRIFP
5 Resources Assigned this Period
Strike Team [/ Task Force / Number
RAesourcs Designator LWD Lesder Peisons | Drop OF PTTime Fick Lp FTTime

6. Control Operations/Work Assignments:
Divi
« Continue running excavators on southeas! side of Rail to scatter slash on dozer lines (already waterbared),

« Utilize spyder to repair steep dozer lines near DP-202 (Sec. 4) and Sec. 15.
» Firestorm will complete hand fine repair near Wildwood Road (Sec 13,14,24) near confluence of Rail and Sheill.

DIVE
+» Chipping on Blue (29NGB)

DIVO
« When Chipping is completed on Blue (30NEB), chipper will move 1o the Peak Fire to begin on 31N29 and 31N31

7. Special Instructions:

» Rapid Extraction Module (REM 2) will be staged in Wildwood and available throughout incident as needed.

« Wildemess boundary is marked with blua/yellow flagging.
+ Repairs are 10 be consistent with the Fork Complex Fire Suppression Repair Plan, Augusi 17, 20156

Sensitive areas are marked with yellow/black striped flagging. Minimize ground disturbing activities in the area, if
you're not sure, ask.

8. Division/Group Commurilcation Summary
Function Channet R Frequancy N'W A Tone/MAC | TX Frequency NW | TX Tone/NAC Maoda

COMMAND NIFC T4 1 166.6125 15 1684000 15 A

TACTIGAL VFIRE 25 11 154 E6TS ] 154.2875 8

AIG CND 13 165.3625 1653625 A

8. Prepared By (Resource Unit Leader) frpm Chief) Date Time
AUDREY EVANS ! b@[/{f{ 08/292015 2000
FINAL

ICS 204 WF (1114)
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Division/Group Assignment List (ICS 204 WF)

1. Incidant Name: 3.

FORK COMPLEX Branch: Division/Group:
2. Operational Perod: oAY

DataTime From: DateiTime To: HOADS
DRB0/2015.0700 SLIN 0302015 1800 SUMN
4, Operations Personnal
OPERATIONS CHIEF | RON BOLLIER BRANCH DIRECTOR
JAY BERTEK (T}

DIVISION/GROUP SUPERVISOR | JOSHUA WOLFSON PLANNING OPERATIONS| LINDA SZCZEPANIK

S Resources Assigned this Period

Sirika Taam [ Task Fome [ MNumber
Resource Designaior Lwo Leader Patsons | Orop Off FT./Time Pick Up PT /Tima

WTZ2 HORTH STATE E-13 a9 HARCILD MOWHIRTER 1 ICPOT00 ICPMBOG
WT2 NORTH STATE E-14 0909 | RANDY HERMAN 1 ICPO700 ICPARD0
wWT2 PRO-DUMP  E-238 a2 CHARLES MEEKER 1 HCPDF00 ICF/ 1800
WT2 BOLT E-517 o0 | CASEY HOLT 1 ICPO700 ICP/ 1800
WT2 HOLT E-518 08730 TING HOLT 1 ICROT00 ICP1BO0
WTZ2 KILLINGBECK E-518 OB MERLE KILLENBECHK 1 HCPAT00 {CPABOD
WTZ GET WET E-520 oaad | TYLER MINTO 1 WCPO70a ICP{ 1800
Wiz PARTRIDGE E-521 oase CHECQUITA PEACOCK 1 ICROT00 ICP1B0D
WT1 NORTHETATE E-540 09902 DARYL PRUITT 2 P O700 ICPMBO0
GRDA OILAR AG E-435 0201 | PAT DILAR 1 WCPa700 CP/1800
HEQR (T) O-406 o0 JOSHUA WOLFSON 1 HCFa700 IGP 800
&. Control Operations/Work Assignments:

Maintain roads and repair as necessary per the grading needs form.
7. Special Instructions:

B Division/Group Communication Summary

Function Channel AX Frequency NAW AX ToneMAC | TX Frequency NOW | TX Tons/NAC Mode
COMMAND NIFC B4 1 166.6125 15 168.4000 15 A
AGCMD 13 165.3625 165.3625 A
8. Propared By (Resource Unit Leader) Ap (Pl g Section Chief) Date Time
/ {
AUDREY EVANS \ / m D’w /M/] DE7ZA2015 2000
LA

ICS 204 WF (1n4) FINAL Page 1ol 1
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SAFETY MESSAGE

We are ALL accountable for SAFE behaviors
August 30, 2015

INCIDENT: Fork Complex | DATE: August 30,2015 TIME: 2000

Major Hazards and Risks:
* DRIVING:
v Slow down when driving through Hayfork ...Kids are out of school for the weekend.
v Slow down driving past heavy equipment.
« Fire is in good shape; don’t get committed to chasing spots interior that don't threaten the
control line.
« DEHYDRATION......Carry enough water , take breaks make sure your folks are drinking

« Keep your subordinates informed.........how do you plan for the weather today????
Make sound and timely decisions.......
Driving mountain roads requires focus.

Snags continue to come down, clear all work areas before entering.

Briel contractors ensure they are conducting safe operations.

Human Factors...... Situation Awareness (SA)..........and Decision Making
Need more info??7...........IRPG pages x-xii

¢ Low experience level

Unfamiliar with area & organization structure
e Distraction from Primary Task

Collateral duties???

Personal conflict

e Fatigue

Excessive shifts

Lack of sleep, and rest
Stress Reactions:
Target fixation...... locking into a course of action
Repetitive behaviors.....working in your comfort zone
Focusing on small tasks...... ignoring big picture
Accepting increased risk as completion of task nears

Recognize what your SA is telling you.......I[ any of these conflict with your
perception........... .Review the “RISK MANAGEMENT PROCESS

Prepared Aungust 29, 2015
Jennifer Boyd CIIMT |




N

SHLEIED - Warg 508 5D

DEEL 534N
TSaNET L BU¥ X 50T G PRUIIIEIIGIE G [ SUOHEE SaUq pUE JajRedny OIRel aqELod 0 BGoW UDNeIs BSeq € Uj
U0 BNEOSEE ARBdOE S0 - ﬁtﬁﬂmﬂuﬁn u_-.. Eﬁmﬂﬂ Mﬂ -__.__.u..__.h._"_.ﬂ Eﬁﬂ Fﬂﬂ. _.__Eﬂ_n_._____._.h_un___ 1o(gz E”_En_ B H.. [EyGip s nu_u.___a .,um_“.crmmu_hwz i, Jalge n.w E_.__“J hwa______
M 00,000 epniBue) N 00000 BPmE WO g A g Aunog 7) & ¥OpE-00F (198) BNM ¥ HO05 TNOD
¥ AN daogeac) BEER) Q.\ 811, OISO § A7) padaiddy
BUOD YERIN Wabin v | BOLL N 0529'88} N 0528801 AouaBraws auvND YiY puens Jy 02
L Gl
v gl
¥ Zl
pEuog Yemry wabin L BOLEL M 0GZ9'8l N DSZ8'881 Aouafiawz YN HiY PUBNE al
Y Lesl'el N OGL0'86) Lesl'al N OSLO'851 1eapan auoIva jeioR) gl
¥ vl
Y M GZ9E 531 N 529858l sauauelg IV awo s puncog o iy El
v Legi'al N 5202 %51 LasLal N G20E ¥ K/ MO G2 JHdN |EajaB) 2l
] LesraL M GLET PEI Lash'al N GLBE FEL H 'na ST I-i4A eopoeL LL
Y L9519l NGELZ PE) L9519l N S2iZ'¥El o 'Ma L oA=L =B feafoe] ol
Y lesiel N 0562 ¥5 i Leci'al N 0562 #5 ) agl g2 M4 |edpoe) L]
¥ L9818l N GZLv a5 Lesi'al M GELYEEL asl ¥l OWLA [ENOEL g
Y ZEal'sel N 0065041 Z'zal'eil N 0055581 1 'Ma Ol 5d IE2aEL L
W ZEoLslL N 0002 88k Z2al'slL N 0002 691 aalL Z1 04IN [BaIEL g9
¥ Zeal'sll N 0050°881 g 1814 i DOS0 281 i) speEoY LLOdIN [EIEL g
EZZ d0 B8N ‘MO L 228151 N 5218281 zZel'sllL N GZE0ELL salouelg |Iv b2 24IN PUBLLILLOTD ¥
yead qouy Y ZZol'9ll N OOG0'0LL 2281511 N 0SLLvEL salauEg IV ZED T4IN PUBLLILWOT E
Ajresy spophe Y ZToLeL N 08L5'98) zEaLell NGLETOLL salouelg v O D4IN PUBLILUIOT 2
yeag Jewwni ¥ |ZE8I6LL N 000 g8l Zeolsll N EZLE'BEL sayoueig ||y 0 24N PUELLWIOT L
Ly oo pgma x| meN buax, | oveseLial | meN beldxy w8y e s vopun 4 Ms
“SojueNbsy) PAZHOWINEUN JO 88N 8u3 Jo) Allqieuodsal i jdeace srowwifosd pury JUBPIAU SI} UO BSN J0) PATUOINE A48 SO SIU) U0 Pas) sejousnbay) Alug
SL/LE/R - SL/OE/8 008l SL/6Z/8 xa|dwoD Ho4 NY 1d SNOLLYOINNWNOD
alliL /810 POPad [BUOlEIRI0) pasedaid sl § Bl alwep juapiou| OI0Yd LNIAIDNI G0Z SOl




Base Camp Phone List

FORK COMPLEX - CA-SHF-002067
REVISED 8/29/15

Name

Phone

Communications

530-628-5816, 5873, or 5475
925-407-6347 (Cell)

Personnel Time 530-628-4189
530-628-4150 (Fax)

Cost 530-628-4248

Equipment / Time 530-628-4239

Logistics 949-812-8753
Ground Support 530-628-4740 / 4746

530-628-4293

Ordering 530-628-4326

530-628-4889 (Fax)

Medical, Comp Claims, &

530-628-5323

Training
—_—n 530-628-5728
530-628-5492 (Fax)
IC / Plans 949-812-8702
Operations / Safety 530-628-4270
Security 218-349-0369

Any Updates Please Send to Communications




Fork Complex Shasta Trinity National Forest, 2015

Grading Needs
Barker

MJ:HZS 3.8 miles Rough grade berms back into road where appropriate. No grading of berm at
through cuts. Clean out overside drains. Most overside drains are visible through the
berm.

K32n36 1.5 miles Rough grade berms back into road where appropriate. No grading of berm at
through cuts. Clean out overside drains. Most overside drains are visible through the
berm..

g IIN2SA 0.72 miles Grade berms back in, and open drainages. No overside drains observed.
Brushing may be needed for the first quarter mile. The last 0.22 miles is very rough and
may need 2 dozer to clear berms.

%zmu 3.0 miles Grade berms back into road. Berms range from 12 to 24 inches, Overside
drains are buried and the berms should be graded cautiously at drainage dips. Drains
that have been located will be staked.

Mszmz 1.4 miles Grade berms back into road. Berms range from 12 to 24 inches. Overside
drains are buried and the berms should be graded cautiously at drainage dips. Drains
that have been located will be staked.

/EiEINEZ 2.0 miles Grade berms back into road, Berms range from 12 to 24 inches. Overside
drains are buried and the berms should be graded cautiously at drainage dips. Drains
that have been located will be staked.

/Ei;zﬂﬂl 0.5 miles Blade berm back into road no overside drains observed. Road ends at a dozer
line and is staked at the approximate end.

Blue:

All roads are in the Trinity Pines Subdivision. Please contact Tim with roads department to tell
him when you will be grading. He also has a potential water source3 nearby. 530-739-5373

IMadrone Road 1.25 miles Crown Road ta prevent rills and ruts
[IPipeline Road 1.25 miles Crown Road to prevent rills and ruts

ﬁl’nwerﬁne Road 0.25 miles Crown Road to prevent rills and ruts

[1White Oak Road 0.75 miles Crown Road to prevent rills and ruts

A )
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Peak: There are no grading needs in Peak

CJ3in3s 3 Miles. Grade Roads damaged by heavy traffic and remove scattered berms From the
intersection with Highway 3 to the intersection of the 31N42 Road (approximately 3
miles.)

L13iN21 1.25 Miles Blade berm back into road. Grade up to the stake in the ground right where
you see the dozer tracks across the road.

C131N14 0.75 Miles. Starting at Drop Paint 25 the road has been bermed to the east for about
(.75 miles. Grade the berm back in the road and reestablish drainage features,

ClVosti Road  1.25 Miles This is a private road used to access water, It starts at Drop Point 42 and
extends eastward. Call the land owner David Vosti to tell him when you will grade the
road Home (530) 628 5606 or cell (831) 809 9701.

Shiell:

[J3oN01 7.0 Miles From the intersection of Drop Point 19 to the Deer Lick Springs Campground.
GGrade Berm back into road and reestablish drainages.

L] 30ND2 2.25 Miles From the Deer lick Springs Campground across the Ford and up to Drop Point
214 Grade berm back into road and reestablish drainages.

] 30NO7y 0.75 Miles This is a spur off the 30NO2 Read that extends to the dozerline and beyond,
pull in the berm and reestablish drainages.

] 30NO2d 0.25 Miles This is a spur off the 30NO2 Road that extends to the dozerline and beyond,
pull in the berm and reestablish drainages.

J 30N15 1.5 Miles From 30NO1 Road at Drop Point 205 regrade road due to heavy traffic 1.5
miles to Drop Point 204. Remove any berms and reestablish drainages.

1 2o/20 2.5 miles g BN up 4o D227 4 ey
e ' BAM  Lack ent? road + wCSialelist,
_B 3l = blade \aervr endo road “AP 212 4o b?"c’i!'-[ (2:



Appendix A

Effective Waterbars

When locating and building water bars, place them the right distance apart, at a diagonal to the

fireline. so that they divert, then discharge, then dissipate the energy of the flowing water. Be sure
to make them deep enough so they'll be durable, and that soil does not block the water bar outlet.

Recommended spacing for waterbars on firelines.

Fireline Maximum
slope Distance
o Apart (feet)
1-5 200
6-20 125
21-40 60
41-860 40

Waterbars should be at least 2
pulaski (4-6 inches) widths wide
and 12-24 inches high for
handiines.







MEDICAL PLAN
ICS 206 CIIMT 1

5 == - T

MEDICAL AID STATIONS

4, OPERATIONAL PERIOD

August 30 - 317
48 Hours

LOCATION PARAMEDICS

Fork Medical Unit/ ICP _ Fork Complex ICP Camp, Hayfork Ca

NAME LOCATION and FHONE NUMBER

LOCATION | PAR

YES NO
REACH (Air Ambulance/ALS) Redding, Ca (Redding ECC) 530-226-2400 | X
Mercy Air PHI (Air Ambulance/ALS) Redding, Ca (Redding ECC) 530-226-2400 | X
National Guard G825 (HoisUNVG/ALS) Redding. Ca (Redding ECC) 530-226-2400 | X
CHP (HoisUNVG/ALS) Redding, Ca (Redding ECC) 530-226-2400 | X
U.S. Coast Guard (Hoist /NVG) Eureka, Ca 707-836-6100 X

Trinity County Ambulance

Hayfork, Ca 530-226-2400

MAME ADDRESS TRAVEL TIME PHONE HELIPAD

Level 1 Trauma/Bum N38333xW121273 | _ _ 915—3635 Bum

LINE MEDICAL EMERGENCY:
Crew Supervisor contact Division Supenvisor/Operations with patient complaint, condition and location.
**Designate a point of contact who shall remain with the patient for direct fink information***
Division Supervisor/Operations contacts Communication:
Division Supervisor/Operations lo use “injury or incident communication protocol” on next page
Division Supervisor/Operations will run medical emergency on command channel
Communications will contact the Medical Unit Leader on LOGs Net, Command Channel or (925)588-6831
Medical Unit Leader will:
1. Have communications dispatch ground/air transpon resources
2 MNotify receiving hospital of injury status.
3. Develop primary and contingsncy transpert plan
4. Notify Incident Commander, Safety, Logistics and Operations
CAMP MEDICAL EMERGENCY:
Contact Communications with patient complaint/condition and location on LOGs Net, Command Channel or {(530)628-5816
=*Designate a point of contact who shall remain with the patient for direct link information™*
= Medical Unil contacis:
« Safety
= Logistics
+ Operations
s Medical Unit Leader will:
1. Contact Communicalions to dispatch ground/sir transport resources
2 Notify receiving hospital of injury status
32 Develop primary and contingency fransport plan

AR | GRND YES | NO | YES | NO
Trinity Hospital 210 N. Taylor St Weaverville | 15min | 1 hr 530-623-5541 X1 | X x

(Basic) N 41 1548 x W 122 16.15

Shasta Regional Medical Center | 1100 Bufte St Redding 35min | 2hr 530-244-5353 X X

(Level 3 Trauma/Cardiac/Stroke) | N 40 35.08 x W 122 23.25

Marcy Medical Center 2175 Rosaline Ave Redding | 35min | 2hr 5§30-225-7201 X X

(Level 2 Trauma/Cardiec/Stroke) | N 40 35.12 x W 122 23.83

UC Davis Medical Centar 2315 Stockion Sacramento 1hr | 45hrs | 8167342790 ER X x

206 ICS 5. PREPARED BY: (Medical Unit Leader) 10 REVIEWED BY. (Safety Offcer)

&
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Injury or Incident Communications Protocol
DECLARE: Medical Emergency or Non-emergency Medical transport

Best transport method: (circle) Ambulance  Helicopter Vehicle

Location: (Div. & Lat / Long)
GPS Format: WGS84 Degrees, Decimal, Minutes
Situation

Any special equipment required

Number of injured Type of injuries

Closest pick up point (DP, Helispot)

Level of consciousness Resp. Pulse BP Weight
falert & oriented X 1-4)

Injury Agency (No Names)

Medical History/Allergies

Air Transportation Triage

| | Ground or Air Ambulance to Hosp. | Transport to Med Unit

| Mechanism | Hit by a falling tree ar large branch Minor dehydration
Fall of 10" or more Cut or laceration with bleeding controlied
Insect bite with shortness of breath Miner bites and Stings

Signs of heat stroke (hot, dry, disoriented) Minor burns
Burn Injury greater than 1% body area

Area Injured Significant Blunt or Penetrating Trauma to Minor blunt trauma

Head, Neck, Chest, Abdomen or pelvis Minor penetrating trauma
Any Arm or Leg fracture above the Joint Extremity sprains and strains
, Simple fracture below elbow or knee
Symptoms Disoriented Alert and oriented
Chest Pain or Shartness of Breath No shortness of breath
Weak or absent radial pulse Good pulses

Pale, cold and sweating

If air or ground ambulance is DELAYED:
Package and transport patient to rendezvous with ambulance. Re-route EMS helicopter to
rendezvous point as appropriate.

If Declaring an “Incident within the Incident’
The closest DIVS will respond to manage the incident. They are responsible for giving an accurate
size up, ensuring scene safety, setting priorities and initiating an appropriate response.
The closest Safety Officer and Line EMS will respond to the scene to assist the Branch Director or
DIVS. Secure site and begin initial investigation when situation is stabilized.

\A




ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From:

Time From;

Date To:
Time To:

7. Activity Log (continuation):

Date/Time Notable Activities

8. Prepared by: Name:

Position/Title:

ICS 214, Page 2

| Date/Time:

Signature




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From Diate To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit}:

| 6. Resources Assigned:
Name ICS Posifion I Home Agency (and Unit)
7. Activity Log:
[ DatefTime Motable Activities
8. Prepared by: Name: Position/Title. Signature:
ICS 214, Page 1 | DatefTime:




