INCIDENT ACTION PLAN

FORK COMPLEX FIRE

CA — SHF 002067

PSJOHS 0514

#ORNIA DEPART
c:LESﬂW & flﬂE PROTE(} -

§0°=

DAY SHIFT

Friday, August 7, 2015
0600 — 1800 Hours



1. Incident Name 2. Date 3. Time

INCIDENT OBJECTIVES
Fork Complex 8/6/2015 1644

4. Operdtional Period

8/07/2015 0600 - 1800 DAY OPERATION

5. General Confrol Objectives for the Incident (include alternatives)

OBJECTIVES

e Provide for the safety of all responders and the public by utilizing national Risk Management Standards.
Provide initial attack response for new starts within the delegated area.

Reduce firefighter exposure by only engaging fires with the highest probability of success.

Engage cooperators and stakeholders to jointly provide for the defense of communities and infrastructure.
Utilize local resource specialists to identify and protect sensitive sites when possible.

Maintain and enhance community and stakeholder relationships through accurate and timely
dissemination of Information updates.

e Manage costs commensurate with values at risk.

6. Wedather Forecast for Period

See attached forecast

7.G 1l Safety Message
Reduce firefighter exposure by only engaging fires with the highest probability of success.

The long term drought in California has produced the potential for extreme fire behavior. The need for maintaining the most current
situational awareness is paramount. Expect the unexpected fire behavior!

See attached safety message

8. Attachments (mark if aftached)
B oOrganization List - ICS 203 Medical Plan - ICS 206 Weather
Div. Assignment Lists - ICS 204 Bd  Incident Map Safety Message
EI Communications Plcm - ICS 205 Traffic Plan [ LCES Worksheet

9. Prepared by (Planning Section Chief) 10. Approved by (Incidenj/Commandes)..
P. Cacker/S. Palm/M.Diehl - Rocky Opliger ,@A EAL S B
V 7/ T




ORGANIZATION ASSIGNMENT LIST 9. Operations Section
1. Incident Name Day Ops Chief Kit Bailey
Fork Complex Night Ops Chief | Pat Titus
2. Date 3. Time Planning Ops B. Rhodes / J. Cagle / C. Todd (Cal Fire)
8/7/2015 00:33 a. Branch 1 - Division/Groups
4. Operational Period Branch Andy Rieling
8/7/2015 0600 - 1800 Division/Group T Mike Crawford
Position Name Division/Group S Jacob Keown
5. Incident Commander and Command Staff Division/Group Y Troy Velin
Incident Commander |\Cj1lél\(g;i Rocky Opliger/CalFire Donna b. Branch H - Division/Groups
Deputy IC Scott Vail / Bill Molumby Branch Jack Froggatt
Liaison Darrell Ralston Division/Group K Russell MacDonald
Safety Officer John Kraushaar / Sam Wilbanks Division/Group L Rick Cowell
Information Officer Sean Collins Division/Group N Brent VanGundy
8. Agency Representative € Branch Hll = Division/Groups
Agency Name Branch Bruce Malloy
Agency Admin Tom Hall / Bob Beebe Division/Group A D. Graham / R. Johnston (t)
Shasta NF Duty Chief Gwen Sanchez Division/Group C Kurt Kause
Lead Resource Adviser Brad Rust / Keli McElroy Division/Group E Jay Walter
IARR }Jb?;i’siglzj:o;;JRose / P. Irvine / D. Belanger & Branch IV - Division/Groups
Trinity County Sheriff Mike Rist Branch Dave Pereira
Trinity PUD Trinity PUD Division/Group H Scott Howes
Trinity County Advisor Roger Jaeger / John Chester Division/Group | TBD
PG&E Scott Holmgquist Division/Group J Todd Wood
American Red Cross Kendra Pospychalla Division/Group 0 Daniel Escobedo
Hayfork Volunteer FD Jerry Hlavac Division/Group P Terry Garner
SPI Tom Walz Division/Group R Dave Edwards
CHP Mike Arpai d. Division/Groups
Cal Trans Matt Gowan Division /Group Initial Attack | Johnny Sabo
Cal OES Ken Hood Manager Staging Robin Ace
7. Planning Section e. Air Operations Branch
Chief P. Cocker / S. Palm / M. Diehi

Air Operations Branch Director

Kerry Koskela

Resources Unit

G. Bald / A. Sanchez / A. Uehara (1)

Air Support Group Supervisor

Situation Unit

L. Koegler / B. Dethlefs / L. Waldron

Air Tactical Group Supervisor

Documentation Unit

Helitack Base Manager

Demobilization Unit Bill Maron

Fire Behavior Unit Brenden Ripley / Brad R. Smith 10. Finance Section

Incident Meteorologist Andy Haner Chief Sherri Bennett
Training Specialist Greg White Personnel Time Unit Sheila Miner
GISS Chris Clervi / Chris Barrett Equipment Time Unit Loni Holt
HRSP Daniel Gonzalez Cost Unit Vicki Wilson

Status Check-in

R.-Sue Helzner / R. Walls / M. Goldberg /

Compensation / Claim Unit

J. Wambaugh Scott Parsons
8. Logistics Section Procurement Unit Leader Don Tinsley
Chief Ross Peckinpah / X Kellogg IBA Anna Dillard
Deputy Cheryl Raines (t)

Supply Unit Craig Zimmermann / Mark Mott Prepared By: P. Cocker — PSC1

Facilities Unit Mark Ratekin / Robert Griffith

Ground Support Unit

Tom Q'Connell

Communications Unit

S. Bonilla / B. Diemer / K. Janes

Medical Unit

Eric Williams / John Van Mannekes

Food Unit

Anthony Martinez / Leland Davis (1)




Fork Complex Fire Weather Forecast

FORECAST NO: 09 NAME OF FIRE: Fork Complex
PREDICTION FOR: Thursday Night Shift UNIT: Shasta-Trinity National Forest
SHIFT DATE: Aug 7, 2015 SIGNED: Alex Hoon

TIME AND DATE Incident Meteorologist

FORECAST ISSUED: Aug 6, 2015 @ 2000 PDT

WEATHER DISCUSSION: -

Low pressure moving through California today will bring increasing clouds and a chance of thunderstorms
today. Hot and dry conditions continue, although today will be more unstable with a Haines Index of 5
(Moderate). Winds will pick up around midday, potentially clearing smoke briefly, but clouds will move in.

Outlook for Friday: ...CHANCE OF THUNDERSTORMS...HAINES 5...

Weather: Mostly cloudy and smokey. Chance of showers and thunderstorms. (30% chance)

High Temperature... 80-90 (little change)

MinRH.........c..cveee. 20-25% (up 4%)

20-FOOT WINDS: ...GUSTY AND ERRATIC OUTFLOW WINDS NEAR STORMS...
Ridgetop...... Southeast 4-8 mph in the morning, becoming West-Northwest 6-10 mph after 1200.
Slope/Valley...... Upslope/upcanyon 4-8 mph

CWR (>=0.10")....20% LAL....2 HAINES...5

Outlook for Friday Night: ...BETTER HUMIDITY RECOVERY...

Weather: Partly cloudy. Smokey.

Low Temperature... 60 degrees above 3500 feet...50 degrees valley bottom

Max RH.....ccconimnnnse 55% above 3500 feet............ 90% valley bottom

20-FOOT WINDS:
Ridgetop...... Northwest 6-10 mph in the evening, becoming east 4-8 mph overnight
Slope/Valley...... Downslope/Downcanyon 2-4 mph.

Outlook for Saturday: ...SLIGHT CHANCE OF THUNDERSTORMS...

Weather: Becoming Partly cloudy. Smokey. Slight chance of afternoon thunderstorms. (20% chance)
High Temperature... 78-88
11§ 5 P — 20-25%
20-FOOT WINDS: ~
Ridgetop...... East 4-8 mph in the morning, becoming northwest 5-9 mph after 1600.
Slope/Valley...... Upslope/upcanyon 4-8 mph
CWR (>=0.10%)....10% LAL....2 HAINES...4

Outlook for Saturday Night:

Weather: Partly cloudy. Smokey.

Low Temperature... 60 degrees above 3500 feet...50 degrees valley bottom

Max RH................. 55% above 3500 feet............ 90% valley bottom

20-FOOT WINDS:
Ridgetop...... Northwest 5-9 mph in the evening, becoming east 4-8 mph overnight
SlopefValley...... Downslope/Downcanyon 2-4 mph.

EXTENDED OUTLOOK for Sunday through Tuesday:

Dry conditions are expected into next week with near average temperatures. A few thunderstorms may be
possible Sunday, but very slight chance. Low pressure will develop along the Northern California coast next
week keeping temperatures near average for this time of year.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 009 TYPE OF FIRE: Wildland

FIRE NAME: Fork Complex OPERATIONAL PERIOD: Day Shift Friday 8/7/2015

DATE ISSUED: 08/06/2015 TIME ISSUED: 2130 R - i

UNIT: CA-SHF-002067 SIGNED: Brad Smith ,FBAN 5. & 7 ¢/~
INPUTS

WEATHER SUMMARY:

Low pressure moving through the state will bring increasing clouds and a chance for Thunderstorms. Unstable
conditions will accompany the low pressure. The Haines index will be 5. Expect W-NW winds to pick up

around noon.
(See attached weather forecast)

OUTPUTS
FIRE BEHAVIOR

GENERAL.:

Significant fire growth does not require much wind in the brush and timber fuels in this area. Fires can become
very active with slope and fuels when RH nears 15% and temperatures exceed 80 degrees. Drought mortality
has added a significant amount of heavy dead fuel to the timber fuels. These heavy dead fuels are
contributing to surface fire intensity which increases single and group tree torching. Group tree torching in
conifer near a ridge top can produce spotting out to 1/3 mile.

Combinations of any of these factors can greatly increase fire behavior:
20’ winds over 5 mph, RH less than 20%, Temp over 73°, ERC above 62, 10HR less than 5

Forecast today 20’ winds W-NW 6-10 mph RH 20-25% Temp 80-90° ERC 54 10HR 4-5

Probability of Ignition: 70-80% unshaded 40-50% shaded

SPECIFIC:

All fuels: Even a slight chance of thunderstorms and associated outflow winds requires a discussion of the
possibility of sustained crown fire and large fire growth. There is enough dryness in the fire environment to
support sustained crown fire in closed canopy timber and brush if 20-30 mph winds surface from a
thunderstorm.

Brush/previous burn areas: Moderate fire behavior yesterday still produced steady uphill spread in 3 ft
mixed brush. Observed uphill rate of spread with no wind was 12 ch/hr. Maximum flame heights were 10-15 ft.

Timber fuel types: Heavy dead loading, critical fuel dryness, unstable conditions and slope increase the
probability of single and group tree torching today. Closed canopy conifer stands near the ridge tops may
catch enough wind to produce short duration active crown fire.

AIR OPERATIONS:
There is a chance that there will be enough instability during the late afternoon to pull out some of the smoke.

SAFETY

An unstable environment that allows thunderstorm development will also allow fire intensities to increase.
Increasing surface fire intensities increase single and group tree torching in timber fuels. Add wind to this
environment, as might be experienced with thunderstorm outflow winds, and sustained crown fire in brush and
timber fuels is possible. Although there is only a low chance for thunderstorms, planning ahead could save
time and discussion of what to do if thunderstorms impact your area of operation.




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

3. Incident Name

Fork Complex

4. Operational Period

Date:

8/07/15

DIVT
(Bigfoot and Barker Fire)
DAY OPERATIONS
fime: 0400 - 1800

5. Operations Personnel
Operations Chief Kit Bailey Division/Group Supervisor | Mike Crawford
Branch Direcior Andy Rieling Air Operations Kerry Koskela

6.

Resources Assigned this Period

Strike Teqmggzéi%’ﬁ)er/ Resoures Leader Last Shift ’:g;‘sr‘fs’ Ng:;'fe‘ 4| DropOftPT/Mime | Pick Up PT./Mime
ST CRW1 9481G (C-6) Sam Cousins 8/14 | 24 No BASE / 0600 1800
STENGT1 6840A (E-110) Hitchcock / Gerboth (1) 8/14 24 No BASE / 0600 1800
ST ENG3 3050C (E-52) Scott Blake 8/15 18 No BASE / 0600 1800
ST ENG3 5032C (SHU) No BASE /0600 1800
ENG2 3112 Jim Taft 8/14 4 No BASE / 0600 1800
ENG3 2732 (E-76 SHU) No BASE / 0600 1800
DO1Z2 Oiler Ag (E-1 SHU) 2 No BASE / 0600 1800
DOZ2 Oiler Ag (E-2 SHU) No BASE / 0600 1800
D012 2444 (E-81 SHU) Wilsen / Norman 8/14 2 No BASE / 0600 1800
WT2 3141 (E-6 SHU) Don Nesbitf 8/14 2 No BASE / 0600 1800
WT1 Oiler Ag (E-23 SHU) Danny Oiler/G. Hempstead 8/14 2 No BASE / 0600 1800
WT2 White Rock (E-43 SHU) B. Caldwell 2 No BASE / 0600 1800
WT2 C&D Trucking(E-22 SHU) No BASE / 0600 1800
SOFR (O-50) Floyd Woodham 1 No BASE / 0600 1800
READ(0O-66) Ashley Knight 1 No BASE / 0600 1800
READ (O-67) Lack Mondry 1 No BASE / 0600 1800

7. Conirol Operations

e Provide point protection to values af risk.

s Continue direct hand line.

s Hold and patrol established containment lines.
e Hold and patrol the Bigfoot Fire.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
* Document usage of private water sources. Document any firing operations.
* Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Sumrmmary
Function Frequency System Channel Function Frequency System Channel
commers | B8 | e | So2lnedh | ooms | RS89 [ | cu
~ Tactical RX 151.1450 NIFC CH 11 Tone 16
Division/Group TX 151.1450 CDFTI2
Prepared by (Rescurce Unit Leader) Approved by (Planning Section Chief) Date Time
Alicia Sanchez Scott Phil Cocker / Sig Palm / Mitch Diehl 8/6/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

I DIV S (1 of 2)
(Barker Fire)
3. Incident Name 4, Operational Period DAY OPERATIONS
Fork Complex Date:  8/07/15 Tme: 0400 - 1800
5. Operations Personnel
Operations Chief Kit Bailey Division/Group Superviser | Jacob Keown
Branch Director Andy Rieling Air Operations Kerry Koskela
6. Resources Assigned this Period
Strike Teomg‘;z:‘g E‘;’foer/ Resolee Leader Last Shift ';L;?E;r Ngg;‘; 4| DropOffPT/Time | Pick Up PT./Time
ST CRW1 9389G (C-16) M. Jennings 8/14 33 No BASE / 0600 1800
ST CRW1 9488G (SHU) No BASE / 0600 1800
ST CRW1 93924G (SHU) No BASE / 0600 1800
ST ENG3 9265C (E-78) Seabold / Calista (1) 18 No BASE / 0600 1800
ST ENG3 9340C No BASE / 0600 1800
STENG3 4276C (E-79) No BASE / 0600 1800
DOZ2 Sunrise (E-12 SHU) Williams 8/14 2 No BASE / 0600 1800
DOZ2 Sunrise (E-13 SHU) Campbell / Bell 8/14 2 No BASE / 0600 1800
DOZ2 Ross Equip (E-14 SHU) | DJ Henninger / Chris Pete 2 No BASE / 0600 1800
DOZ2 Harrett (E-80 SHU) 8/14 2 No BASE / 0600 1800
DOZ2 SJH Timber (E-32 SHU) | D. Hayward / M. Gooden 8/14 2 No BASE / 0600 1800
WT2 Carlton (E-20 SHU) R. Marglon / R. Mansfield 2 No BASE / 0600 1800
WT2 Carlton (E-21 SHU) D. MacKienze / M. Lagora 2 No BASE / 0600 1800
WT2 Wet Pup (E-40 SHU) John Parsons 8/14 1 No BASE / 0600 1800
WT2 Wet Pup (E-41 SHU) Pete Scovil 8/14 ] No BASE / 0600 1800
WT2 Partridge (E-45 SHU) W. Partridge / C. Partridge  8/14 2 No BASE / 0600 1800
WT2 Partridge (E-47 SHU) Duncan/Livingston/Partridge  8/14 2 No BASE / 0600 1800

7. Control Operations

e
L]

Provide point protection to values at risk.
Continue direct line construction.
Hold and patrol established containment lines.

8. Special Instructions

[ ]
®
L ]

Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
Document usage of private water sources. Document any firing operations.
Do not cross bridge on the 32N03 Road.
Rapid Extraction Module avdilable throughout incident as needed.

9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel
RX 170.6875 Ch2Tone: 15 : RX 166.6000
Npnand 1665750 | "C | cMDNFc o [ROEREEVRSEE oo s000 | N CHi4
Tactical RX 159.2950 RiEE CH 10 Tone 16
Division/Group TX 159.2950 CDFT26
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Alicia Sanchez Scoft Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2, Division/Group

DIV § (2

of 2)

(Barker Fire)

3. Incident Name

Fork Complex

4. Operational Pericd

Date:

8/07/15

DAY OPERATIONS

Time:

0600 - 1800

5. Operations Personnel
Operations Chief Kit Bailey Division/Group Supenvisor | Jacolb Keown
Branch Director Andy Rieling Air Operations Kerry Koskela
6. Resources Assigned this Period
Bifike Teamggzg e Leader Last shift | NUMOST | TONS | prop Oft PT./Mime | Fick Up PT./Time
WT1 Northstate (E-48 SHU) Benny Austin 8/14 2 No BASE / 0600 1800
WT1 Northstate (E-49 SHU) Fred Williams 8/14 2 No BASE / 0600 1800
. . Phil Cruz / Brayden

- 00 1800
SKID1 Miller Timber (E-117) AR 8/18 3 No BASE / 06
DOIB (O-136) Chad Eicher 1 No BASE / 0600 1800
FALM (O-94) Dean Piercy / Payton Davis  8/14 2 No BASE / 0600 1800
FALM (O-51 SHU) Bishop / Christopher 1 No BASE / 0600 1800
;’gg’ﬁu")"e”dom Timber (O- | pi,dy Mendoza 818 | 1 | No | BASE/0600 1800
SOFR (O-28) Jaymes Smith 1 No BASE / 0600 1800
READ (O-66) Ashley Knight 1 No BASE / 0600 1800
READ (O-67) Zack Mondry ] No BASE / 0600 1800

7. Control Operations

o Provide point protection fo values af risk.
« Continue direct line construction.
o Hold and patrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
o Document usage of private water sources. Document any firing operations.
o Do nof cross bridge on the 32N03 Road.
e Rapid Extraction Module available throughout incident as needed.

o Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
commona | X70GTS | o | Ch2Tonei 15 | g qong | RX1SGS00 [ o |y
~ Tactical RX 159.2950 KIEG CH 10 Tone 16
Bivisian/Group TX 159.2950 CDF 126
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Alicia Sanchez Scott Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

DIVY

(Barker Fire)

3. Incident Name

4. Operational Period DAY OPERATIONS
Fork Complex Date:  g/07/15 Tme: 0400 - 1800
5. Operations Personnel
Operctions Chief Kit Bailey Bivision/Group Supervisor | Troy Velin
Branch Director Andy Rieling Air Operations Kerry Koskela
6. Resources Assigned this Period
Strike Teqmgg;kg Feree). Resoufae Leader Last shift | NOTPEM | AN | prop off PT./ime | Pick Up PT./Time
ST CRW1 9372G (C-13) 30 No BASE / 0600 1800
ST ENG3 3025C (E-68 SHU) Rex Mayes 8/15 16 No BASE / 0400 1800
DOZ2 SJH Timber (E-33 SHU) | Steve Hagstrom 8/14 2 No BASE / 0600 1800
DOZ2 Carlton (E-63 SHU) L. Carlton / Scoftt 8/14 2 No BASE / 0600 1800
WT2 Partridge (E-46 SHU) Charles Bryant 8/14 2 No BASE / 0600 1800
WT2 2741 (E-7 SHU) 2 No BASE / 0600 1800
WT2 Wells (E-42 SHU) Gus Kormeier 8/16 2 No BASE / 0600 1800
WT2 OES 32 (E-5 SHU) 8/14 2 No BASE / 0600 1800
FALM (O-52 SHU) J. Brooks / R. Cibart 8/18 2 No BASE / 0600 1800
SOF2 (O-28) Jaymes Smith 1 No BASE / 0600 1800
READ (O-66) Ashley Knight 8/17 ] No BASE / 0600 1800
READ (O-67) Zach Mondry 8/15 ] No BASE / 0600 1800

7. Conftrcl Operations

* Provide point protection to values at risk.
e Continue indirect ine construction.
« Hold and patrol established containment lines.

8. Special Instructions

» Do noft draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
o Document usage of private water sources.
e Document any firing operations.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
~ Tactical RX 151.1450 NIFC CH1Z2Tone 16
Division/Group TX 151.1450 CDFTI
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Dafe Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 1000

ICS 204

NFES 1328




1. Branch

2. Division/Group

DIVISION ASSIGNMENT LIST
I DIV K
(Sheill Fire)
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  8/07/15 Time: 0400 - 1800

5.

Operations Personnel

Operations Chief Kit Bailey

Division/Group Supervisor

Russell MacDonald

Branch Director

Jack Froggratt

Air Operations

Kerry Koskela

6. Resources Assigned this Period
Stk Tecmggig}%ﬁ’ Resoyrce Leader Last Shift E:f;;’:s’ Naons 4| Drop Off PT/Time | Pick Up PT./Time
STENG3 2175C (E-66) Herb Shoemaker 8/14 No BASE / 0600 1800
STENG3 6432C (E-220) Grace Yamane 8/7 21 No BASE / 0600 1800
WT2 Pro Dump (E-238) Terry Matty 8/19 2 No BASE / 0600 1800
SOFR (O-49) Jeff Henderson 1 No BASE / 0600 1800

7. Control Cperations

Provide point protection to values at risk.
Hold and patrol established containment lines.

8. Special Instructions

Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
Document usage of private water sources. Document any firing cperations.
Continue community relationships and communications with land owners.
Rapid Extraction Module avdilable throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command $))<( ]] zgj’égg NIFC (CZ:ITAI]JTI\CI)IEE: é‘j Air 1o Ground $>)(< ]1 222883 NIFC CH 134
: _Tgcﬁcal RX 159.4725 RS CH 4 Tone 6
Division/Group TX 159.4725 VTAC 14
Prepared by (Eesource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (t) Phil Cocker / Sig Palm / Mitch Diehl 8/6/2015 2200

ICS 204

NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
II DIV L
(Shiell Fire)
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Dot 8/07/15 Tme: 0400 - 1800
55 Operations Personnel
Operctions Chief Kit Bailey Division/Group Supervisor | Rick Cowell
Branch Director Jack Froggatt Alr Operations Kerry Koskela
6. Resources Assigned this Period
SHikE Te"’"”g‘;::‘gi‘;’f;’ Resolize Leader Last Shift T,::?grir Ngggz 4| DropoftPTmime | Pick Up PT./Time

CRW!1 Blue Ridge (C-17) Brian Fisby 8/16 22 No Base / 0600 1800
CRW2IA PAS 4 (C-6) Fran Chadick 8/15 20 No Base / 0600 1800
ST ENG3 6631C (E-32) Tom Smith/Eddie Arellano(t) 8/7 27 No Base / 0600 1800
ENG4 Jet Enterprises (E-98) John Carroll 8/16 3 No Base / 0600 1800
ENG6 NVAP 7361(E-106) Scott Turner 4 No Base / 0600 1800
ST DOZ2 9360L (E-79) 2 No Base / 0600 1800
REM #1 Long Beach (0-89) | T. Chambon / S. Rios 8/17 2 No Base / 0600 1800

REM ENG3 SHF 23 Elliott Groo 5 No Base / 0600 1800
FALM North Zone (O-289) K. Parker / J. Mason 8/18 2 No Base / 0600 1800
OSC1 Cal Fire Dave Russel 1 No Base / 0600 1800
SOFR (O-49) Jeffery Henderson 1 No Base / 0600 1800
READ (O-305) Ken Graves 1 No Base / 0600 1800

7. Control Operations

e Provide point protection to values at risk.
e Hold and patrol established containment lines.
e Continue to scout suppression and contingency lines.

8. Special Instructions

e This Division is located on the Sheill Fire.
e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
« Document usage of private water sources. Document any fiing operations.
» Rapid Exfraction Module available throughout incident as needed.

9 Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command $))(( ]] ggjégg NIFC g&gm?g éi Air to Ground '?))(( 1122‘2388 NIFC CH 14
~ Tactical RX 167.1125 R CH&8Tone 15
Division/Group TX167.1125 RETAC 5
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/6/2015 2200

ICS 204

NFES 1328




1. Branch

2. Division/Group

DIVISION ASSIGNMENT LIST
II DIV N
(Shiell Fire)
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  8/07/15 Tme: 0400 - 1800

&, Operations Personnel
Operations Chisf Kit Bailey Division/Group Supervisor | Brent VanGundy
Branch Director Jack Froggatt Air Operations Kerry Koskela
6. Resources Assigned this Period

ey, e Leader Last shift | Nomer | Tans | prop off PT./ime | Pick Up PT./Time
CRW2IA TN#1 (C-22) Brock Campbell 8/16 | 20 No Base / 0600 1800
STENG1 3800A (E-26) Wade Harrison 8/14 20 No Base / 0600 1800
ENG3 Rim Fire (E-96) Daniel Terrell 8/19 3 No Base / 0600 1800
REM #1 Long Beach (O-89) | T. Chambon / S. Rios 8/17 2 No Base / 0600 1800

REM Eng 3 SHF 23 Elliott Groo 5 No Base / 0600 1800
TFLD (©-185) James Sullivan 8/19 1 No Base / 0600 1800
TFLD(1) (O-241) Leonard Weddle 8/19 1 No Base / 0600 1800
FALM (O-273) Jeremiah Hank 8/19 1 No Base / 0600 1800
FOBS (O-144) Kevin Smith 8/15 1 No Base / 0600 1800
FOBS (O-55.69) Don McLaughlin 8/15 1 No Base / 0600 1800
FEMP (O-44) Scott Robinson 8/16 1 No Base / 0600 1800
FEMT (O-81) Matt Slasher 8/16 1 No Base / 0600 1800
SOFR (O-49) Jeff Henderson ] No Base / 0600 1800
READ (O-305) Ken Graves ] No Base / 0600 1800

7. Conirol Cperations

* Hold and patrol established containment lines.
e Continue to scout suppression and contingency lines.

8. Special Instructions

« Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
¢ Document usage of private water sources. Document any fiing operations.

e No Heavy equipment or use of retardant Natural Bridge Point of Interest on Forest Road 31N19.
e Rapid Extraction Module available throughout incident as needed.

9, Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
commons | R1669% | e | Gaiere s | wooon | 1080 e | o
~ Tactical RX 168.2000 e CHé6Tone 15
Division/Group TX 168.2000 NIFC TAC 2
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Paim / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




1. Branch

2. Division/Group

DIVISION ASSIGNMENT LIST
I DIV A
(Blue Fire)
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  g/07/15 Time: 0400 - 1800

5.

Operations Personnel

Operaticns Chief

Kit Bailey

Division/Group Supervisor

Drew Graham/Ryan Johnston(t)

Branch Director

Bruce Malloy

Air Operations

Kerry Koskela

6. Resources Assigned this Period
kS Tecmgg:g:g;?/ REspU/ES Leader Last Shift Egrggf; Ngggfa.d Drop Off PT./Time Pick Up PT./Time

STENG1 6800A (E-70) John Muhr 8/14 20 No BASE / 0600 1800
ENG6 Engine 3 (E-56) Jim Huttema 8/15 4 No BASE / 0600 1800
ENG6 Post Min 3562 (E-167) | Leroy Warshawer 8/12 2 No BASE / 0600 1800
ENGé Post Mtn 3561 (E-166) | Tim Spiersch 8/12 2 No BASE / 0600 1800
WT1 BeG (E-134) Gary Brock 8/16 1 No BASE / 0600 1800
SOFR (O-51) Russell Proctor 1 No BASE / 0600 1800
READ (O-56) Brad Rust 8/14 ] No BASE / 0600 1800

7. Control Operations

e Provide point protection to values ot risk.
e Confinue direct line consfruction.
e Hold and patrol established confainment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water scurces. Document any firing operations.
e Confinue community relationships and communications with land owners.

e Rapid Extraction Module available throughcout incident as needed.

9. Division/Group Communication Summary
Function Freguency System Channel Funclion Frequency System Channel
Command ?;é ]] :86%305 NIFC g&éﬁ?g (]:i Alr to Ground }%)(( ]] :6666838 NIFC CH 14
] _T_G(:ﬁccll RX 159.2950 KRG CH10Tone 16
Division/Group TX 159.2950 CDF 726
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Alicia Sanchez Scott Phil Cocker / Sig Palm / Mitch Diehl 8/6/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

I

2. Division/Group

DIVC

(Blue Fire)

3. Incident Name

Fork Complex

4. Operational Period

DAY OPERATIONS

Date: 8/07/15 fime: 0600 - 1800
5. Operations Personnel
Operations Chief Kit Bailey Division/Group Supervisor Kurt Kause

Branch Director

Bruce Malloy

Air Operations

Kemry Koskela

6. Resources Assigned this Period
Slke Te"mgg;“g FUES Eeaaues: Leader Last shift | NOMOST | OB | prop Oft PT./Time | Pick Up PT./Time

ST ENG3 XCA4053C (E-4) Randall Titus 8/8 21 No BASE / 0600 1800
ENG3 4333 (E-101) Seth Trodhil 8/16 5 No BASE / 0600 1800
ENGé Griz-One (E-103) Kirk Hennefer 8/16 3 No BASE / 0600 1800
ENG3 Rocky Mtn 2 (E-89) Tom Arnold 8/17 3 No BASE / 0600 1800
ENG3 Rocky Min 5 (E-%0) Robert Koss 8/17 3 No BASE / 0600 1800
ENG3 Champion 1 (E-93) Kelly Wolcott 8/17 3 No BASE / 0600 1800
DOZ2 Ben's (E-58) Bill Scarborough 8/16 1 No BASE / 0600 1800
WT2 Darrah Logging (E-12) Rick Resh 8/14 1 No BASE / 0600 1800
SOFR (O-51) Russel Proctor 1 No BASE / 0600 1800
READ (O-56) Brad Rust 8/14 1 No BASE / 0600 1800

7. Control Operations

e Provide point protection to values at risk.
e Contfinue with direct line consfruction.
e Hold and patrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
» Document usage of private water sources. Document any firing operations.
¢ Rapid Extraction Module available throughout incident as needed.

e Continue community relationships and communications with land owners.

9. Division/Group Communication Summary
Function Frequency Sysfem Channel Function Frequency System Channel
: Tactical RX 167.1125 KiEe CH8Tone 15
Division/Group TX 167.1125 R5TAC 5
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/6/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

III

2. Division/Group

DIVE

(Blue Fire)

3. Incident Name

Fork Complex

4, Operational Period

DAY OPERATIONS

Date:  8/07/15 fime: 0600 - 1800
&, Operations Personnel
Operations Chief Kit Bailey Bivision/Group Superviser | gy Walter
Branch Director Bruce Malloy Ar Operations Kerry Koskela

6. Resources Assigned this Period
ke Team/gg:;(g el Resiise Leader Last shift | R2MOST | TO0S | prop OFf PT./Time | Pick Up PT./Time

CRW2IA Salt Lake #1 (C-14) | Jesse Carpenter 8/9 20 No BASE / 0600 1800
CRW2IA Jicavilla #3 (C-35) | Walter Gomez 8/17 1 No BASE / 0600 1800
STENG1 RVC6A001A (E-250) | Alex Greg 8/19 1 No BASE / 0600 1800
STENG1 XLA-1000A (E-262) | B. Dameron / M. Castillo (1) 8/13 23 No BASE / 0600 1800
STENG1 1103A (E-263) R. Ryan / W, Anzai (1) 8/16 22 No BASE / 0600 1800
STENG3 4632C (E-1) M. Thomas / S. Carpenter(t) 8/6 1 No BASE / 0600 1800
ENG3 Workhorse 5 (E-92) Ben Steele 8/14 3 No BASE / 0600 1800
ENG6 Inbound E09 (E-242) Anthony Burkey 8/20 3 No BASE / 0600 1800
ENGé Ctrl Widfire 762 (E-243) | Jeff Codemo 3 No BASE / 0400 1800
ENG6 Patrick 11 (E-244) Paul Rampinnini 8/20 3 No BASE / 0600 1800
DOI2 Warner Enter (E-55) Joe Ruste 8/15 2 No BASE / 0600 1800
DO?Z2 Bens Truck (E-57) Kelth Flash 8/16 1 No BASE / 0600 1800
HEQB (O-8) Jason Speltz 1 No BASE / 0600 1800
SOFR (O-51) Russell Proctor 1 No BASE / 0600 1800
FEMP (O-43) Joel Platter 8/15 1 No BASE / 0600 1800
FEMT (O-47) Jeffrey Jenkins 1 No BASE / 0600 1800
READ (O-568) Brad Rust 1 No BASE / 0600 1800

7. Control Operations

e Provide point protection to values at risk.
e Continue direct line construction.
e Hold and patrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
e Continue community relationships and communications with land owners.

e Rapid Extraction Module avdgilable throughout incident as needed.

9 Division/Group Communication Summary
Furiction Freguency System Channel Function Frequency Systemn Channel
: :rgc’rical RX 168.0500 NIFC CHS5Tone 15
Division/Group TX 168.0500 NIFC TAC 1
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/6/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

v

2. Division/Group

DIV H (1 of 2)

(Rail and Peak Fire)

3. Incident Name

Fork Complex

4. Operational Period

Date:

8/07/15

DAY OPERATIONS
0600 - 1800

Time:

8.

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Scott Howes

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6. Resources Assigned this Period
Strike Te"mgg:;‘g fierizs, Resouise Leader Last Shift ';;‘;;gr‘f; Nggg: 4| DropoftPTmme | Pick Up PT.Mime

IHC Flagstaff (C-18) Bill Kuche 8/15 21 No BASE / 0600 1800
CRW2IA PAS#3 (C-5) Steve Keiper 8/15 20 No BASE / 0600 1800
CRW2IA UT Co Crw2 (C-16) | Andrew Sidebach 8/9 22 No BASE / 0600 1800
ENG3 IARO? (E-3) Pete Solin 8/12 5 No BASE / 0600 1800
ENG3 E23 (E-6) T. England/E. Otterbeck (1)  8/15 3 No BASE / 0600 1800
ENG3 IARQS (E-217) Dennis Adams 8/12 5 No BASE / 0600 1800
ENG3 Perkins Fire (E-97) M. Sean West 8/17 3 No BASE / 0600 1800
ENG6 Metailworks #460(E-104)| Rhys Anderson 8/17 3 No BASE / 0600 1800
DOI12 SHF Dozer 29 Dave Brown 8/17 2 No BASE / 0600 1800
DOZ2 Wet Pup (E-15 SHU) Ed Hodgetts 1 No BASE / 0600 1800
DOZ2 Boggs Equip (E-56) Larry Zunwalt 2 No BASE / 0600 1800
DOI2 Northstate (E-60) John Nowed 1 No BASE / 0600 1800
DOZ2 KNF1 (E-135) Lance Tupman 8/16 2 No BASE / 0600 1800
WT2 Northstate (E-13) Brent Small 8/14 2 No BASE / 0600 1800
WT2 Northstate (E-14) Randy Herman 8/14 2 No BASE / 0600 1800
TFLD (O-121) Raymond Self 8/18 1 No BASE / 0600 1800

7. Control Operaticns

e Continue to hold established control ine.
e Prep andimprove indirect control lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any fiing operations.
e No Heavy equipment or retardent at Natural Bridge Point of Interest on Forest Road 31N19.
e Confinue community relationships and communications with land owners.
e Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
commens | B1642 | wc | STsle | oo | B8 [ | ey
_ _Tgcﬁcut RX 168.2375 S CH®9Tone 15
Division/Group TX 168.2375 R5TAC 6
Prepared by (Rescurce Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV H (2 of 2)

(Rail and Peak Fire)

3. Incident Name

Fork Complex

Date:

4, Operational Pericd

8/07/15

DAY OPERATIONS
0600 - 1800

Time:

5.

Operations Personnel

Cperations Chief

Kit Bailey

Division/Group Supervisor

Scoft Howes

Branch Director

Dave Pereirg

Air Operations

Kerry Koskela

6. Resources Assigned this Period
S Teom,g::i;; Fotge) esalies Leader Last snift | NOmOST | 0N | brop OFf PT./Mime | Pick Up PT./Time

HEQB (O-339) Bill Tavares 8/15 1 No BASE / 0600 1800
HEQB (O-206) Paul Oltrogge 1 No BASE / 0600 1800
HEQB (1) Dylan Guffey 1 No BASE / 0600 1800
FALM American (O-292) Linsley / Moen 8/18 2 No BASE / 0600 1800
SOF2 (O-38) James Chard 1 No BASE / 0600 1800
READ (O-66) Ashley Knight 8/17 1 No BASE / 0600 1800
READ (O-67) Zach Mondry 8/15 1 No BASE / 0600 1800

7. Control Operctions
e Continue fo

hold esiablished control line.

e Prep and improve indirect control lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
« No Heavy equipment or retardent at Natural Bridge Point of Interest on Forest Road 31N19.
 Continue community relationships and communications with land owners.

e Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Funciion Frequency System Channel
~ Tactical RX 168.2375 NIFC CH%Tone 15
Division/Group TX 168.2375 R5TAC 6
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




1. Branch 2. Division/Group

v DIV |

(Rail and Peak Fire)

DIVISION ASSIGNMENT LIST

3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  8/07/15 ime: 0400 - 1800

& Operations Personnel

Operations Chief Kit Bailey Division/Group Supervisor TBD

Branch Direcior Dave Pereira Air Operations Kerry Koskela

6. Resources Assigned this Period

Atk Temgz;‘; o IS Leader Last Shift ';;;:g:sr naors 4| Drop Off PTme | pick Up PT./mime

SOF2 (O-38) James Chard 1 No BASE / 0600 1800

7. Control Operations
e Continue to hold established control line.
e Prep and improve indirect conftrol lines.

8. Special Instructions
e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
= Document usage of private water sources.
e  Rapid Extraction Medule available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Commang | RX1664125 | o | CnlToneils | g [ RXIse00 | T
Tactical RX 159.2950 i CH 10 Tone 16
Division/Group TX 159.2950 CDF 126
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204 NFES 1328



DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV J (1 of 3)

(Rail and Peak Fire)

3. Incident Name

4. Operational Period DAY OPERATIONS

Fork Complex Date:  8/07/15 Tme: 0400 - 1800
5. Operations Personnel
Operations Chief Kit Bailey Division/Group Superviser | Todd Wood

Branch Director Dave Pereira

Air Operations

Kerry Koskela

6. Resources Assigned this Period
Stike Teomggi:‘gﬁ%’g’;/ Resaurce Leader Last Shift ';;Egg Ngggz 4| DropOfPTMIme | Pick Up PT/Time
CRW2IA Ohio (C-7) Ron Carter 8/15 | 20 No BASE / 0600 1800
CRW2IA MDS1 (C-9) Shannon Wolf 8/15| 20 | No | BASE/0600 1800
%\éﬁ] A GeorgiaMA #1 | \k shah Thorning 8/17 | 20 | No | BASE/0600 1800
STENG1 1102A (E-72) J. Kaliher / S.Knhodavandi (1) 8/14 | 22 | No | BASE /0600 1800
FORK TF #1
TFLD (O-287) Mike McMillan 1 No BASE / 0600 1800
ENG6 E38 No BASE / 0600 1800
ENGé E39 No BASE / 0600 1800
ENG6 ES5 No BASE / 0600 1800
ENG6 E&8 No BASE / 0600 1800
DOZ2 North State (E-282) | George Poe 2 No BASE / 0600 1800
ENG3 Fairview 576 (E-234) Troy Sanders 8/13 3 No BASE / 0600 1800
ENG3 Fairview 575 (E-59) Jimmy Avil 8/13 3 No BASE / 0600 1800

7. Control Operations

e  Provide point protection to values at risk.
e Continue prep and improvement of indirect control lines
¢ Hold and patrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
¢ Document usage of private water sources. Document any firing operations.
e Continue community relafionships and communications with land owners.
e Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command %)(( ]] sgﬁ(;gg NIFC g&éﬁ?é (]:i Air to Ground $>)(( ]] gjgggg NIFC CH 14
: _Tgcﬁcicl RX 168.0500 RIS CH5Tone 15
Division/Group TX 168.0500 NIFC TAC 1
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV J (2

of 3)

(Rail and Peak Fire)

3. Incident Name

4. Operational Period DAY OPERATIONS
Fork Complex Date:  g/07/15 Tme: 0400 - 1800
5. Operations Persocnnel
Operations Chief Kit Bailey Division/Group Supervisor Todd Wood
Branch Director Dave Pereira Air Operations Kerry Koskela
6. Resources Assigned this Period
Strike Te‘]mgg;'; :gfo‘f/ Resource leader Last Shift f,;‘;'s‘gf; Ngggse 4| DropOftPTTime | Pick Up PT./Time
ENG3 Blaze Runrs14(E-102) Gerad House 8/14 3 No BASE / 0600 1800
ENG3 13 (E-94) Brian Posey 8/18 3 No BASE / 0600 1800
ENGé Mikes WaterTrk (E-54) | Steven Fate 8/14 3 No BASE / 0600 1800
ENGé E54 No BASE / 0600 1800
ENGé (E-105) Aaron Farnz 8/18 No BASE / 0600 1800
DOIZ2 North State (E-51) Bob Smith 8/15 2 No BASE / 0600 1800
WT2 Zable (E-10) Frank Zable 2 No BASE / 0600 1800
TFLD (O-122) Todd Foster 1 No BASE / 0600 1800
TFLD (O-186) Ron Miller 8/17 1 No BASE / 0600 1800
HEQB (O-293) Todd Milam 8/20 | No BASE / 0600 1800
SOFR (O-165) Richard Acree 1 No BASE / 0600 1800
FEMT (O-45) Paul Kopfstein 1 No BASE / 0600 1800
FEMP (O-42) Douglas Butcher 1 No BASE / 0600 1800
FOBS (O-160) Adam Mitchell 8/9 | No BASE / 0600 1800
FOBS (O-177) Hal Luedtka 8/19 1 No BASE / 0600 1800

7. Control Operations

¢ Provide point protection to values at risk.
s Continue prep and improvement of indirect control fines
e Hold and patrol established containment lines.

8. Special Instructions

» Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
¢ Document usage of private wafer sources. Document any firing operations.
e Continue community relationships and communications with land owners.

e Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Surmmary
Function Freguency System Channel Funciion Frequency System Channel
cannons | e [ | Siienett | oo | TS || oy
_ Tactical RX 168.0500 HIEE CH5Tone 15
Division/Group TX 168.0500 NIFC TAC 1
Prepared by (Rescurce Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (t) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV J (3 of 3)

(Rail and Peak Fire)

3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  8/07/15 Tme: 0400 - 1800
5 Operations Personnel
Operations Chief Kit Bailey Division/Group Supervisor | Todd Wood
Branch Director Dave Pereira Air Operations Kerry Koskela

6. Resources Assigned this Period

ke Tec‘mggzikg i‘c’ﬁe{’ ResoUrcs Leader Last Shift 'E;:;gf; Ngggse 4| DropoffPTTime | Pick Up PT./Time
READ (O-66) Ashley Knight 8/17 1 No BASE / 0600 1800
READ (O-67) Zack Mondry 8/15 1 No BASE / 04600 1800

7. Control Cperations

» Provide point protection to values at risk.
e Continue prep and improvement of indirect control lines
¢ Hold and patrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
» Document usage of private water sources. Document any firing operations.
s Continue community relationships and communications with land owners.

* Rapid Extraction Module available throughout incident as needed.

9. Division/Group Cemmunication Summary
Funciion Frequency System Channel Function Frequency System Channel
conman | 16603 | e | e | womons | B4 | | oy
~ Tactical RX 168.0500 RIRES CH5Tone 15
Division/Group TX 168.0500 NIFC TAC 1
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIVO

(Rail and Peak Fire)

3. Incident Name

Fork Complex

4. Qperational Period

Date:

8/07/15

DAY OPERATIONS

Time:

0400 - 1800

34

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Daniel Escobedo

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

é. Resources Assigned this Period
Sk Teqmgg:fg Foliiel Resaren Leader Lostshift | OOST| TONS | Drop Off PT/Time | Pick Up PT./Time

CRW2IA SCMA #1 (C-23) Randall MclLain 8/16 20 No BASE / 0600 1800
CRW2IA Forida #2 (C-29) Edward Vuolo 8/17 20 No BASE / 0600 1800
fé‘gf)"’* Puerio Rico MA#3 | & ibriel Gutierez 8/17 | 20 | No | BASE/0600 1800
DOZ2 Oiler {E-35) Doc Livingston 8/14 2 No BASE / 0600 1800
DOZ2 Fire Bee (E-53) John Thorton 2 No BASE / 0600 1800
TFLD (O-123) Brian German 1 No BASE / 0600 1800
TFLD (O-124) Dustin Dill 8/18 1 No BASE / 0600 1800
TFLD (1) Chris Loxterman 1 No BASE / 0600 1800
SOFR (O-165) Richard Acree 1 No BASE / 0600 1800
FOBS (0O-213) Anna Wright ] No BASE / 0600 1800
FOBS (O-211) Phil Roth (t) 8/19 1 No BASE / 0600 1800
READ({O-64) Justin Krieg 8/14 1 No BASE / 0600 1800
READ (O-65) Anna Courtney 8/14 1 No BASE / 0600 1800

7. Control Operations

o Continue fo prep and improvement of indirect control lines.
e Hold and patrol established containment lines.

8. Special Instructions

e This Division is located on the Peak Fire.
e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
e Rapid Extraction Module available throughout incident as needed.

a. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command $>>(( ]] Sg‘f{;gg NIFC g&éﬁ?g (]:i Alr fo Ground $>><( ;222838 NIFC CH 14
~ Tactical RX 168.2000 NIFC CHé6Tone 15
Division/Group TX 148.2000 NIFC TAC 2
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Divisicn/Group

DIV P

(Rail and Peak Fire)

3. Incident Name

Fork Complex

4, Operational Period

Date:

8/07/15

DAY OPERATIONS

Time:

0400 - 1800

5.

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Terry Garner

Branch Director

Dave Pereira

Air Operaticns

Kerry Koskela

6. Resources Assigned this Period
Stilks Tec‘m‘gg;kg ;%r%?/ RESRHS Leader Last Shift ':;';2::; Nzgg; 4| DropoffPL/Time | Pick Up PT./Time

ENG3 Workhorse (E-95) Matt Fredericks 3 No BASE / 0600 1800
ENG3 2534 (E-219) Mark Lancaster 3 No BASE / 0600 1800
ENG3 Oftedahl 498 (E-21) Leonard Oftedahl 8/17 3 No BASE / 0600 1800
ENGé E322 (E-60) Mike Stutts No BASE / 0600 1800
SKID2 JB Logging (E-119) Mike Power 8/18 2 No BASE / 0600 1800
D072 2440 SHU Jason Kane 1 No BASE / 0600 1800
D012 White Peak (E-34) 2 No BASE / 0600 1800
DOZ2 Fire Beef (E-82) Mike Hablitzel 2 No BASE / 0600 1800
WT2 Shumas (E-11) Brett Shults 8/14 3 No BASE / 0600 1800
SKID2 (E-119) Mike Power / John Benson  8/18 2 No BASE / 0600 1800
SKID2 Qutback Wild (E-120) | Dan Chancler ] No BASE / 0600 1800
DIVS Scott Wood 1 No BASE / 0600 1800
SOF2 (O-168) Kurt Schierenbeck 1 No BASE / 0600 1800

7. Conftrol Operations

s Provide point protection on the Highway 3 corridor.
o  Continue to establish indirect control line.
o Hold and patrol established containment lines.

8. Special Instructions

» Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
e Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency Systemn Channel Function Frequency System Channel
: _Tgcficcxl RX 167.1125 NIFC CH8Tone 15
Division/Group TX 167.1125 RSTAC S
Prepared by .(Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

Y

2. Division/Group

DIV R

(Rail and Peak Fire)

3. Incident Name

Fork Complex

Date:

4. Operational Period

8/07/15

DAY OPERATIONS
0600 - 1800

Time:

5,

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Dave Edwards

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6. Resources Assigned this Period
SHvIRE] Tec‘mgzz;‘g E‘gf‘;‘f’ Resource Leader Last Shift E:rr?gne; o | rop oftPT.mme | pick Up PT./Time

CRW2IA DELWARE 1 (C-8) Erich Burkentine 8/15 20 No BASE / 0600 1800
CRW2IA VA CREW (C-21) Jesse Overcash 20 No BASE / 0600 1800
ENG3 BLM 4441 [E-100) Colter Richards 8/16 3 No BASE / 0600 1800
ENG4 White Pine 141 (E-99) | Jim Derrick 8/17 3 No BASE / 0600 1800
ENGS Pacific Oasis (E-55) Ben Dodds 8/14 3 No BASE / 0600 1800
ENG6 Pierson (E-107) Dusty Pierson No BASE / 0600 1800
ENG6 532 (E-17) Kevin Studley No BASE / 0600 1800
FALM (O-290) Adam Miller / Marty Hertler  8/19 2 No BASE / 0400 1800
FALM {O-291) Tausaga Pickle 8/19 ] No BASE / 0600 1800
SOF2 (O-168) Kurt Schierenbeck 1 No BASE / 0600 1800
READ (O-64) Justin Kreig 8/14 ] No BASE / 0600 1800
READ (O-65) Ann Courtney 8/14 ] No BASE / 0600 1800

7. Control Operations

e Continue indirect control line.
e Hold and patrol established containment lines

8. Special Instructions

¢ Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
e Continue community relationships and communications with land owners.

e Rapid Exfraction Module available throughout incident as needed.

9. Division/Group Cormmunication Summary
Function Frequency System Channel Function Frequency System Channel
 Tactical RX 166.5500 - CH7Tone 15
Division/Group TX 166.5500 R5TAC 4
Prepdred by (Resource Unit Leader) Approved by (Planning Secﬁ.c-)n Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

FORK IA
3. Incident Name 4. Operctional Period DAY OPERATIONS
Fork Complex Date:  g/07/15 Time: 0400 - 1800
5. Operations Personnel
Operations Chief Kit Bailey Division/Group Supenvisor | Johnny Sabo

Branch Director

Air Operations

Kerry Koskela

6. Resources Assigned this Period

Stk Teomgg:};iﬂ%‘?/ Rerdies Leader Last shift | RUmOSr] AT | Drop Off PT/Time | Pick Up PT./Time
IHC Globe No BASE / 0600 1800
CRW2IA Firestorm No BASE / 0600 1800
ST ENG3 ENF4601C Ward / Reed (t) No BASE / 0600 1800
ENG3 SHF 321 Hanover No BASE / 0600 1800
ENG3 SHF 12 Pickett No BASE / 0600 1800
ENG3 SHF 311 Nichols No BASE /0600 1800
ENG3 SHF 22 Tony No BASE / 0600 1800
ENG3 Story Brush 72 Brandon No BASE / 0600 1800
ENG3 Story Brush 31 Bowman No BASE / 0600 1800
ENG3 AZ 314 Orazcd No BASE / 0600 1800
ENG3 AZ 483 Blackhand No BASE / 0600 1800
ENGé Mt. Adams 322 D. Hoter No BASE / 0600 1800
ENG6 Mt. Adams 323 P. Hocter No BASE / 0600 1800
ENGé Mt. Adams 324 Neuberry No BASE / 0600 1800
ENGé Prevention 21 O'Bannon No BASE / 0600 1800
WT2 SHF 16 Vaughn / West No BASE / 0600 1800
7. Control Operations
8. Special Instructions :

e  Monitor SHMU District Net, Tone 7.

» These resources are assigned and directed by Shasta - Trinity.
9. Division/Group Communication Summary

Funchion Frequency System Channel Function Frequency System Channel
Command %): f 27752228 NIFC Targes? Air to Ground $))(< nggzggg NIFC CH 14
~ Tactical RX 166.5500 i CH7Tone 15
Division/Group TX 166.5500 NIFC TAC 2

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

PHILPOT STAGING

3. Incident Name

Fork Complex

Date:

4. Operational Period

8/07/15

DAY OPERATIONS

Time:

0400 - 1800

8.

Operations Personnel

Operations Chief

Kit Bailey

Staging Area Manager

Robin Ace (cell 925-817-0814)

Branch Director

Air Operations

Kerry Koskela

é.

Resources Assigned this Period

Strike Team/Task Force/ Resource

Designator

Lecder

Number

Last Shift Persans

Trans.
Needed

Drop Off PT./Time

Pick Up PT./Time

7. Control Operations

o Staging area is located at DP-21.
e Check-in with staging area manager.

8. Special Instructions

e Do not draw water from hydrants with city limits. Utilize purple hydrants located at Hayfork fairgrounds.
¢ Do not stage equipment at fairground.

9 Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
commens | R 1eet | we | SGrerels | wosans | Bissme [T G
Tactical
Division/Group
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Alicia Sanchez Scott Phil Cocker / Sig Palm / Mitch Diehl 8/7/2015 2200

ICS 204

NFES 1328
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Fork Complex SAFETY MESSAGE

“SAFETY is a CORE VALUE to be integrated into ALL incident activities”

Fork Complex | Day 08/07/15 0600-1800

“Extreme Fire Behavior Potential”

Fire Behavior: The forecast is for some of the worst fire weather and behavior that we have
seen on this Complex. With a Haines Index of 5 predicted, you will need to emphasize the
need to monitor the fire behavior very closely, and adjust your suppression activities
accordingly. The clearing/sun will increase the solar heating and fire behavior. Winds will not
be needed for rapid fire growth.

Driving on the Incident — Hazardous roads are common. Forest System Roads are
frequently narrow, winding and have few wide spots for turning around or getting by opposing
traffic. There are numerous places with narrow shoulders and no guard rails at the top of
steep drop-offs. Inattention, distracted driving, or nodding off due to fatigue could easily result
in tragedy. Keep your speed down. Make sure drivers are well-rested. Be alert for wildlife and
livestock on roads at all times. Slow down on washboard surfaces. Increase following
distances on dusty roads. Maintain Situational Awareness!

Hazard Trees - Follow Hazard Tree Safety Guidelines (IRPG p. 22). Limit the number of
personnel around snags and their exposure time; fallers must be qualified for trees being
felled. Be especially alert around snags during wind events and after dark. Maintain
Situational Awareness!

Hazardous Terrain - Steep terrain is one of the more serious hazards on this incident. Rolling
material is a major issue. Rocks and trees have been loosened or dislodged by the fire.
Evaluate your work area closely before entering. Spread workers out farther than 10 feet
apart. Stagger workers so they are not working or walking directly below each other.

COMMUNICATIONS Fire Behavior
RESPONSIBILITIES

“WATCH OUT?” Shift: It could be a Watch Out shift due to

All  firefighters  have five  communication | the predicted fire behavior conditions and slight possibility of
responsibilities: thunderstorms.
e Brief others as needed. Briefings: Briefings are required for all personnel. Stress
e Debrief your actions. not breaking the “Standard Fire Fighting Orders”, mitigating
® Communicate hazards to others. the “Watch Out Situationsﬂ, haVing constant “Situational
o Acknowledge messages. Awareness”, and having LCES in place.
e Ask if you don’t know or are unclear. : ... . "
Changing Conditions: Stay alert for changing conditions
In addition, all leaders of firefighters have the and fire behavior, and change operations accordingly.

responsibility to provide complete briefings that

include a clearly stated “Leader’s Intent.” Drought Conditions: Pay close attention to the burning

conditions. The fuel bed is much more receptive to fire and

Task — iWiiakis fo Besiong spotting. Fires will go from a mere spot to a dangerous
Purpose = Why it is to be done situation very quickly. You won’t need winds for rapid fire
End Siate _ How it SEould 166k growth. Preplan “what if” situations.

when done

LCES: L CES can not be compromised at all during the
current conditions. The escape routes and safety zones
must be well known to all.




INCIDENT RISK ANALYSIS

FORK COMPLEX CA-SHF-002067 (ICS 215A) Day Shift

DIV/BR HAZARDOUS ACTIONS / MITIGATIONS / WARNINGS / REMEDIES
CONDITIONS
ALL HAZARD TREES ¢ Follow "Hazard Tree Safety” guidelines, IRPG pages 22.
« Post lookouts, or use a spotter in mop-up areas with personnel.
e Don’t park vehicles or take breaks in high concentrations of hazard trees.
« Establish trigger points for disengagement during high wind events".
ALL TRAFFIC & DRIVING ¢ Practice “Defensive Driving” techniques. Traffic volume is increasing.
¢ Use spotters when backing.
¢ Always use headlights.
¢ Use warning lights when working on roads or traveling in smoke.
e  Observe posted speed limits.
e Use chock blocks, turn wheels into hill.
° Many roads are narrow and mid slope, use caution.
ALL STRUCTURE PROTECTION Review Structure Protection; IRPG pages 12-16.
Do not commit to stay on a structure unless the area around the structure
represents an adequate safety zone.
e  Set trigger points to disengage and allow adequate time to relocate to primary
and secondary safety zones.
e Look for propane tanks and other hazardous materials.
ALL STEEP TERRAIN & ¢ Maintain 8'-10" spacing when working & walking.
ROLLING DEBRIS ¢ Don't work above any personnel.
¢ Evaluate necessity to send personnel in areas with limited access.
ALL | ENVIRONMENTAL HAZARDS e  Keep alert for wildlife, cattle, rattlesnakes, insects, and plants. Watch
e footing and hand placement around rocks.
e Personal hygiene is #1 when it comes to Poison Oak Prevention.
ALL AIR OPERATIONS e  Follow " Aviation Watch-Out Situations" on page 44, IRPG.
¢ Don't plan on air resources for medical transport or resupply.
* Referto page 57, IRPG for directing bucket drops.
e  Ensure positive communication with all air resources.
ALL HEAT RELATED ILLNESS ¢ Drink 2 to 1 water to sports drinks.
(HRI) & DEHYDRATION e Take Frequent breaks, minimum of 10 minutes every hour.
e Recognize symptoms of HEAT RELATED ILLNESS which include
lack of energy, Headaches, dizziness, lack of rest, no hunger, poor eating
habits, hot skin, and lack of sweating
ALL LINE CONSTRUCTION e Follow the line construction protocols and safety precautions for direct and
indirect line construction.
e Watch footing and spacing between firefighters, especially those working below
¢ Ensure adequate Safety Zones are available, IRPG pg 8.
o  Make sure LCES is in place.
e Follow the "Downbhill Line Construction Checklist' on IRPG page 9.
ALL HEAVY EQUIPMENT OPERATIONS ¢  Ensure communications are established with operators.
e Use hand signals if other communications are unavailable.
e Maintain a 50’100’ exclusion area around equipment.
e Use a spotter when backing.
ALL | COMMUNICATIONS e Share your Situational Awareness (hazards, changes, etc.) to those who also
have a need.
¢ Radio Communications may be poor in some areas.
»  Ensure all personnel are familiar with the incident and IA communications plans
ALL MARIJUANA PLANTATIONS ¢  Maintain situational awareness.
= Watch for open areas and sign of improvements or irrigation systems.
* Be aware of evidence that cultivation has occurred in the area.
»  If you stumble upon an area with probable cultivation be extremely cautious,
exit on the same route you arrived and notify your supervisor immediately.
V DROUGHT /FIRE BEHAVIOR *  Conduct thorough assessments before starting work.
CONDITIONS ¢ Ensure LCES is in place.
¢  Provide additional briefing emphasis on drought related fire behavior.
¢ Increase the level of SA.
e Provide additional briefing for new resources.
INCIDENT NAME: Fork Complex DATE PREPARED: OPERATIONAL PERIOD
August 6, 2015 Day Shift 08/07/15
ICS 215a 0600-1800

Prepared by
Team 4 Safety

TIME PREPARED: 1800 HOURS




MEDICAL PLAN | INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
PREPARED PREPARED August 7, 2015
ICS 206 FORK COMPLEX August 6, 2015 1900 Rat0. 1501
5. INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION PARAMEDICS
YES | NO
Mountain Medics Hayfork Incident Base Camp X
6. TRANSPORTATION
A. AIR AMBULANCES
NAME LOCATION PHONE PARAMEDICS
YES | NO
REACH (no hoist) Redding, Ca. 530-226-2400 X
Mercy Air PHI (no hoist) Redding, Ca. 530-226-2400 X
CHP (with hoist) Redding, Ca. 530-226-2400 X
National Guard G825 (with hoist) Redding, Ca. 530-226-2400 X
U.S. Coast Guard (with hoist and night vision) | Eureka, Ca. 707-839-6100 X
B. GROUND AMBULANCES
NAME LOCATION and PHONE NUMBER PARAMEDICS
YES | NO
Mountain Medic Ambulance Hayfork Incident Base Camp X
Trinity County Ambulance Hayfork, Ca. 530-226-2400 X
7. HOSPITALS
NAME ADDRESS TRAVEL TIME PHONE HELIPAD BURN CTR
AIR GRND YES | NO | YES | NO
Trinity Hospital 410 N. Taylor St. Weaverville | 15 min 1.5 hrs. | 530-623-5541 X 1 X X
Level 4 Trauma N 411548 x W 122 16.15
Shasta Regional Medical Center 1100 Butte, Redding 35min | 2.5 hrs. | 530-244-5353 X X
Level 3 Trauma N 40 35.08 x W 122 23.25
Mercy Medical Center 2175 Rosaline Ave Redding 35 min | 2.5 hrs, | 530-225-7201 X X
Level 2 Trauma N 40 35.12 x W 122 23.83
UC Davis Medical Center 2015 Stockton Sacramento 1Hr. | 6hrs. 916-734-3790 ER X X
Level 1 Trauma N3833.3xW12127.3 916-734-3636 burn

8. MEDICAL EMERGENCY PROCEDURES

LINE MEDICAL EMERGENCY:

Crew Supervisor contact Division Supervisor/Operations with patient complaint, condition and location.
Division Supervisor/Operations contacts Communication:
+  Division Supervisor/Operations to use “injury or incident communication protocol” on next page

Division Supervisor/Operations will run medical emergency on command channel

»  Communications will contact the Medical Unit Leader on Command channel.

Medical Unit Leader will:

e e

&
CAMP MEDICAL EMERGENCY:

Have communications dispatch ground/air transport resources
Notify receiving hospital of injury status.

Develop primary and contingency transport plan

Notify Safety, Logistics and Operations

Contact Communications with patient complaint/condition and location, via LOGs Net

*  Medical Unit contacts:
s Safety
* Logistics
*  Operations
*  Medical Unit Leader will:

1. Contact Communications to dispatch ground/air transport resources
2. Notify receiving hospital of injury status

3. Develop primary and contingency transport plan

|CS 9. PREPARED BY: (Medical Unit Leader)

10. REVIEWED BY: (Safety Officer)
Eric Williams (MEDL) John VanMannekes (MEDL)

n Kraushaar (SOF 1) Sam Wilbanks (SOF1)

206




Injury or Incident Communications Protocol

DECLARE: Medical Emergency

Best transport method: (circle) Ambulance  Helicopter

or Non-emergency Medical transport

Vehicle

Location: (Div. & Lat / Long)
GPS Format: WGS84 Degrees, Decimal, Minutes
Situation

Any special equipment required

Number of injured Type of injuries

Closest pick up point (DP, Helispot)

Level of consciousness Resp. Pulse

(alert & oriented x 1-4)

Injury Agency (No Names)

BP Weight

Medical History/Allergies

Air Transportation Triage

Ground or Air Ambulance to Hosp.

Transport to Med Unit

Hit by a falling tree or large branch

Fall of 10" or more

Insect bite with shortness of breath

Signs of heat stroke (hot, dry, disoriented)
Burn Injury greater than 1% body area

Mechanism

Minor dehydration

Cut or laceration with bleeding controlled
Minor bites and Stings

Minor burns

Significant Blunt or Penetrating Trauma to
Head, Neck, Chest, Abdomen or pelvis
Any Arm or Leg fracture above the Joint

Area Injured

Minor blunt trauma

Minor penetrating trauma

Extremity sprains and strains
Simple fracture below elbow or knee

Disoriented

Chest Pain or Shortness of Breath
Weak or absent radial pulse

Pale, cold and sweating

Symptoms

Alert and oriented
No shortness of breath
Good pulses

If air or ground ambulance is DELAYED:

Package and transport patient to rendezvous with ambulance. Re-route EMS helicopter to
rendezvous point as appropriate.

If Declaring an “Incident within the Incident”

The closest DIVS will respond to manage the incident. They are responsible for giving an accurate
size up, ensuring scene safety, setting priorities and initiating an appropriate response.
The closest Safety Officer and Line EMS will respond to the scene to assist the Branch Director or
DIVS. Secure site and begin initial investigation when situation is stabilized.
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STANDARD OPERATING PROCEDURES—FINANCE SECTION
“How to Earn an Honest Day’s Pay for an Honest Day’s Work”
16 HOURS IS NOT A GUARANTEE - IT IS HOURS WORKED!!

WORK REST CYCLE

IT IS NATIONAL DIRECTION TO MEET A 2 TO I WORK/REST RATIO (1 hour of sleep/rest for every 2
hours of work). Every effort shall be made to manage work hours so you don’t exceed the maximum of 16 hrs.
Work hours exceeding 16 hrs shall be approved by your supervisor in advance, and a justification/mitigation form
completed for review by Section Chief & approved by IC. It is each person’s responsibility to comply with this
direction to manage for fatigue and safety.

OPERATIONAL SHIFTS

Pay status for assigned overhead and crews on the fireline will not start prior to the posted briefing time and will
terminate on arrival back in camp (except for debriefing—additional hours may be accrued by those required to
attend debriefing). Supervisors will be allowed ' hour prior to briefing and after return to camp to ready crew
and equipment.

DUTY STATUS

Division/Group supervisors and Unit Leaders are responsible for establishing on and off duty status.
The objective is a 2 to 1 work/rest ratio. Personnel will normally work, travel, and/or be placed on
ORDERED standby 8 to 16 hours per day and be off duty 8 hours or more (breaks count towards 8 hrs).
Off duty time will be in a non-pay status. Each federal employee is guaranteed at least 8 hours of pay
status each 24-hour period (midnight to midnight) unless it is the first or last day of an assignment or
stated otherwise in a contract or agreement.

PERSONNEL/EQUIPMENT TIME REPORTING

Personnel time will be reported to the Time Unit and daily once they are signed by the next level
supervisor. Local Government Resources that are actual hours are required to submit a Crew Time
Report daily. OES resources will be monitored by OES Agency Rep (if assigned) for 2/1 Work Rest
compliance. Situations entitling you to HAZARD PAY are to be noted in remarks (i.e HP=Uncontrolled
Fireline, hovering hookups, low level flights, etc.)

Private Contracted Equipment time must be tracked on a Shift Ticket daily and hours on shift noted even
if it is a daily rate. When swapping out operators you need to notify Finance as well as changing from
single to double shift and vice versa.

Supervisor’s - If you are responsible for daily tracking of equipment or personnel, please ensure you understand
the agreement, and follow the rules provided in this document. Do not sign documents for resources you did not
manage unless you have knowledge of their assignment hours.

MEAL AND OTHER WORK BREAKS

Compensable meal periods are the exception, not the rule (5 CFR 551.411 © and 29 CFR 785. 19(a)).
Until the fire is controlled, personnel on the fireline MAY BE compensated for meal periods if all of
the following conditions are met: 1) The fire is not controlled and 2) The Operations Section Chief
makes a decision that it is critical to the effort of controlling the fire that personnel remain at their post
of duty and continue to work as they eat, and 3) The compensable meal break is approved by the
supervisor at the next level and documented on CTR. For personnel in support positions, and fireline
personnel after control of a fire, a meal period of at least 30 minutes must be ordered and taken for each
work shift of eight hours or more. In those situations where personnel cannot be relieved from work and
must remain at a post of duty, a meal period may be counted as time worked, which will be

compensable. If breaks are NOT able to be taken, CTR should have a statement in

remarks explaining the situation. Kitchen closes @2200 so show dinner break unless you
went off clock by 2130.




FORK COMPLEX
Incident Trainee/Trainer Data Form

Training Specialist: Greg White 951-317-0698

> All Incident trainees, including those on Firefighting Modules at your earliest opportunity complete this form and
see the Training Specialist.
» If you are at the High Schoaol Base Camp, you may drop off this form off at the trainee drop box at Check-in.
» Priorto or as you process through DEMOB, remember to close your training package. To close your training
package bring: 1) A performance rating from your trainer. (ICS 225)
2) Your task book that has as many entries as possible by your Trainer.

Trainee Data

Trainee Name: ICS Trainee Position:

Request # (A,C,E, or O): Agency Designator (MACS ID Ex. CA-ANF):

Ordered as Trainee? Y N _____ _R50rR8 Priority Trainee _____ FS-FPM Trainee ____IFPM Trainee
Date Assigned: Cell / Contact # While on Incident:

Training Records Mailed To: (Fire Chief, Training Officer):

Name: Title

Name of Agency/Unit:

Agency/Unit Address:

City: State: Zip Code: Phone:

Trainee Prerequisites

1. Possesses valid Red Card or agency certification card? Yes___ No
2. Trainee has current position task book issued by home unit? Yes ___No
Current Task Book Progress (Circle) 0% 25% 50% 75% 90%

Priority Open Task in PTB (What do you need to accomplish on this incident?)

Trainer/Evaluator Data

Trainer / Evaluator Name: ICS position on fire:
Home Unit: Agency Designator (MACS ID Ex. CA-ANF):
Work Address:

City: State; Zip Code:

Cell / Contact While on Incident:




MESSAGE FROM YOUR HUMAN RESOURCE
SPECIALIST

Each firefighter is expected to be physically and mentally prepared to
perform emergency duties and assigned tasks requiring each of us:

1. To be proficient in our job, both technically and as a leader.

2. To make sound and timely decisions.

3. To ensure that tasks are understood, supervised and accomplished.
4. To develop your subordinates for the future.

The public expects our best efforts... they see us as professionals.
Let’s continue by doing our best at all times.

Your Human Resource Specialist,
Daniel Gonzalez



Natural Bridge Special Interest Area

Natural Bridge is a unique geologic feature connected to a significant prehistoric Native
American use and a tragic historic event. The “Bridge” itself is a large limestone outcrop that
Bridge Gulch has eroded a tunnel through. This feature has many small caves and cervices that

have been slowly opened over the years by the action of water eroding out the limestone. This is
the same process that forms limestone caves and formations throughout the world.

Over the past 5,000 years this feature (in particular because of the cave) came to have spiritual
importance to the local Nor-Rel-Muk Wintu people. According to ethnographies of the Wintu
people and in particular the Nor-Rel-Muk tribe of the Wintu Natural Bridge is a location of
powerful supernatural forces. According to Dubois (1935:pg. 70-81) sacred places were
generally used by men, while women (especially unmarried) avoided them. The Nor-Rel-Muk
today travel to Natural Bridge to seek guidance from the spiritual power the place possesses.
Within this area of the Trinity National Forest there are other limestone outcrops that may have
had similar supernatural powers.

While spiritually significant, it was the Natural Bridge Massacre that has made this site also
historically significant to the Nor-Rel-Muk. In 1852 in response to the murder of a prominent
local citizen north of Weaverville named Colonel Anderson, a posse led by Sheriff Dixon
tracked the Indian party responsible up over Hayfork Mountain down into Hayfork Valley. They
continued to follow this group out of Hayfork Valley up Hayfork Creek to Bridge Gulch. ‘
Heading up Bridge Gulch the posse came to Natural Bridge and just upstream from it found a
large encampment of Indians. Believing this was the group responsible they encircled the camp
and proceeded to kill 150 to 300 Indians. According to accounts only two individuals survived.
The two survivors were children.

After 1906 when the Trinity National Forest was proclaimed, management of the site by the
Forest Service focused on its unique geological characteristics and not on the brutal event. In the
1970°s a day use campsite was put in just downstream of Natura] Bridge.
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UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6. Operational Pericd

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log

Time

Major Events

9. Prepared by
(Name and Position)

ICS 214




