INCIDENT ACTION PLAN

FORK COMPLEX FIRE

CA — SHF 002067

PSJOHS 0514

ORNIA DEPARTp - Mg
RY & FIRE PROTEAT OF

On

DAY SHIFT

Saturday, August 8, 2015
0600 — 1800 Hours



1. Incident Name 2. Date

INCIDENT OBJECTIVES
Fork Complex 8/7/2015

3. Time

2048

4. Operational Period

8/08/2015 0600 — 1800 DAY OPERATION

5. General Conftrol Objectives for the Incident (include alternatives)

OBJECTIVES

e Provide for the safety of all responders and the public by utilizing national Risk Management Standards.

Provide initial attack response for new starts within the delegated area.

Maintain and enhance community and stakeholder relationships through accu
dissemination of Information updates.
e Manage costs commensurate with values at risk.

Reduce firefighter exposure by only engaging fires with the highest probability of success.
Engage cooperators and stakeholders to jointly provide for the defense of communities and infrastructure.
Utilize local resource specialists to identify and protect sensitive sites when possible.

rate and timely

6. Weather Forecast for Period

See attached forecast

7. General Safety Message

Reduce firefighter exposure by only engaging fires with the highest probability of success.

The long term drought in California has produced the potential for extreme fire behavior. The need for maintaining the most current

situational awareness is paramount. Expect the unexpected fire behavior!

See attached safety message

8. Attachments (mark if atached)
X Organization List - ICS 203 X Medical Pian - ICS 206 X  weather
X Div. Assignment Lists - ICS 204 ] Incident Map B safety Message
X communications Plan - ICS 205 [l Traffic Plan X1 LCES Worksheet
9. Prepared by (Planning Section Chief) 10. Approved by (Incident ander)
P. Cocker/S. Palm/M.Diehl Rocky W. Opliger ﬁz 19D L
/ / J




ORGANIZATION ASSIGNMENT LIST 9. Operations Section
1. Incident Name Day Ops Chief Kit Bailey
Fork Complex Night Ops Chief | Pat Titus
2. Date 3. Time Planning Ops B. Rhodes / J. Cagle / C. Todd (Cal Fire)

8/8/2015 00:55 a. Branch | - Division/Groups
4. Operational Period Branch Andy Rieling

8/8/2015 0600 - 1800 Division/Group S Bert Plante

Position Name Division/Group T Dave Allan
5. Incident Commander and Command Staff Division/Group Y Rik Valles / Mike Bachmeyer (t)
Incident Commander nCAl(I;I\éI;’:] Rocky W. Opliger/Cal Fire Donna b. Branch i ~ Division/Groups
Deputy IC Scott Vail / Bill Molumby Branch Jack Froggatt
Liaison Darrell Ralston Division/Group K R. MacDonald / C. Ruff
Safety Officer John Kraushaar / Sam Wilbanks Division/Group L Rick Cowell
Information Officer Sean Collins/ Frank Mosbacher Division/Group N Brent VanGundy
HRSP Daniel Gonzalez Division/Group
8. Agency Representative . Branch lil - Division/Groups
Agency Name Branch Bruce Malloy
Agency Admin Tom Hall / Bob Beebe Division/Group A James Lico
Shasta NF Duty Chief Gwen Sanchez Division/Group C Kurt Kause
Lead Resource Advisor | Brad Rust / Keli McElroy Division/Group E Jay Walter
IARR J. Brig_gle.Rose I P. Irvine / D. Belanger 4 Branch IV ~ Division/Groups
! D. Wilson

Trinity County Sheriff Mike Rist Branch Dave Pereira
Trinity PUD Andy Leftbridge Division/Group H Scott Howes
Trinity County Advisor Roger Jaeger / John Chester Division/Group [ Drew Graham / Terry Garner
PG&E Scott Holmquist Division/Group J Todd Wood / Mark Mott (t)
American Red Cross Kendra Pospychalla Division/Group o] Daniel Escobedo
Hayfork Volunteer FD Jerry Hlavac Division/Group P Garrett Quigley
SPI Tom Walz Division/Group R Dave Edwards
CHP Mike Arpai d. Division/Groups
Cal Trans Matt Gowan Division /Group Initial Attack | Johnny Sabo
Cal OES Ken Hood Manager Staging Robin Ace
7. Planning Section e. Air Operations Branch
Chief P. Cocker/ S. Palm / M. Diehl Air Operations Branch Director Kerry Koskela
Resources Unit G. Bald / Air Support Group Supervisor
Situation Unit L. Koegler / B. Dethlefs / L. Waldron Air Tactical Group Supervisor
Documentation Unit Duncan Charles Helitack Base Manager
Demobilization Unit Bill Maron / A. Sanchez (t)
Fire Behavior Unit Brenden Ripley / Brad R. Smith 10. Finance Section
Incident Meteorologist Allan Hoon Chief Sherri Bennett
Training Specialist Greg White Personnel Time Unit Sheila Miner
GISS Chris Clervi / Chris Barrett Equipment Time Unit Loni Holt
CTSP Cost Unit

James Whiteside / Carolyn Higgins

Vicki Wilson / Kim Parsons

Status Check-In

R.-Sue Helzner / R. Walls / M. Goldberg /
J. Wambaugh / A. Uehara (1)

Compensation / Claim Unit

Scott Parsons

8. Logistics Section Procurement Unit Leader Don Tinsley
Chief R. Peckinpah / X Kellogg / C. Raines (t) IBA Anna Dillard
Supply Unit Craig Zimmermann / Mark Mott Prepared By: P. Cocker — PSC1

Facilities Unit Mark Ratekin / Robert Griffith

Ground Support Unit

Tom O’Connell

Communications Unit

S. Bonilla / B. Diemer / K. Janes

Medical Unit

Eric Williams / John Van Mannekes

Food Unit

Anthony Martinez / Leland Davis (t)




Fork Complex Fire Weather Forecast

FORECAST NO: 11 NAME OF FIRE: Fork Complex
PREDICTION FOR: Saturday Day Shift UNIT: Shasta-Trinity National Forest

SHIFT DATE: Aug 8, 2015 SIGNED:  Alex Hoon j
TIME AND DATE Incident Meteorologist
FORECAST ISSUED: Aug 7, 2015 @ 2000 PDT

WEATHER DISCUSSION: Low pressure exits the region with cooler and more stable west flow gloﬂ.
Smoke may clear briefly early this morning, but as West-Northwest winds kick in this afternoon we will see
smoke pushing in from the other complexes to our west.

Forecast for Saturday: ...COOLER WITH AVERAGE TEMPERATURES... HAINES 4...

Weather: Mostly sunny with a few clouds in the afternoon. Smokey.
High Temperature... 73-83°F (5° cooler)
MiIn BH.ossranonsyvss 28-35% (up 5%)
20-FOOT WINDS:
Ridgetop...... East 4-8 mph in the morning, becoming West-Northwest 6-10 mph
With gusts to 15 mph after 1400. -
Slope/Valley...... Upslope/upcanyon 4-8 mph. Gusts up to 15 mph in E-W drainages.

Outlook for Saturday Night: ...STEADY NORTHWEST RIDGE WINDS...

Weather: Partly cloudy. Smokey.
Low Temperature... 60° above 3500 feet.............. 50° valley bottom
Max RH................. 30% above 3500 feet............ 75% valley bottom
20-FOOT WINDS:

Ridgetop...... Northwest 8-12 mph.

Slope/Valley...... Downslope/Downcanyon 2-4 mph.

Outlook for Sunday: ...INCREASING WEST WIND AND INSTABLITY... HAINES 5...

Weather: Mostly sunny with a few clouds in the afternoon. Smokey.
High Temperature... 72-82°F
Mih RH....ooanvemisinsss 28-35%
20-FOOT WINDS:
Ridgetop...... Southwest 4-8 mph in the morning, becoming West 7-12 mph
With gusts to 18 mph after 1300.
Slope/Valley...... Upslope/upcanyon 4-8 mph

Outlook for Sunday Night: ...STEADY NORTHWEST RIDGE WINDS...
Weather: Partly cloudy. Smokey.

Low Temperature... 60° above 3500 feet.............. 50° valley bottom

Max RH................. 45% above 3500 feet............ 80% valley bottom

20-FOOT WINDS:
Ridgetop...... Northwest 8-12 mph.
Slope/Valley...... Downslope/Downcanyon 2-4 mph.

EXTENDED OUTLOOK for Monday through Wednesday:

Low pressure will develop along the Northern California coast next week keeping temperatures a bit below
average for this time of year with increasing moisture into the region. This is also a typical setup for
thunderstorm activity in Northwestern CA during August. Best chances for thunderstorms will be on
Tuesday and Wednesday. Also winds may increase Monday and Tuesday with low pressure offshore.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 0 TYPE OF FIRE: Wildland
FIRE NAME: Fork Complex OPERATIONAL PERIOD: Day Shift Saturday 8/8/2015
DATE ISSUED: 08/07/2015 TIME ISSUED: 2230 Y P /7 A /
UNIT: CA-SHF-002067 SIGNED: Brendan “Rip” Ripley , FBAN MG{\W
- L) 1
INPUTS 07

WEATHER SUMMARY: ****Cooler with average Temperatures and increased ridge top winds*****

Note the afternoon 15mph gusts in the East West Drainages. These winds are not new but validated with a
new Incident weather station. These afternoon canyon winds provide a transport winds capable of spotting
distance up to 1/3" of a mile. (See attached weather forecast)

20' winds: Ridgetop......East 4-8mph in the morning, becoming West-Northwest 6-10mph with
Gusts to 15mph after 1400
Slope/Valley...Up-slope/Up-canyon 4-8mph with gusts up to 15mph in the East West Drainages
==+HAINES 4 (Low Potential for rapid fire growth)******

OUTPUTS

FIRE BEHAVIOR

GENERAL:
Fire behavior throughout most of the operational period will most likely be moderated from smoke created by
area fires. If the sun were to break through the most likely time will be in the first portion of the operational
period. Afternoon winds out of the WNW are forecasted to surface and intensify throughout the afternoon
contributing to increased fire behavior in what has been the most active burning period in the past few days for
the majority of the fires in the complex. See Specific below
LOCAL THRESHOLDS — WATCH OUT
Combinations of any of these factors can greatly increase fire behavior:

20’ winds over 3mph RH 21% orless Temp over 73° ERC above 62 10HR 5 or less

Forecasted: 20’ winds, valley 4-8 mph RH 28-35%, Temp 73-83° ERC 55 -71 10HR 5
ridges 6-10 mph 10HR 5
Probability of Ignition: Unshaded 60-70% Shaded 30-40%

SPECIFIC:

Important: The fire cycle listed below is just a sample of the conditions that can be created when complex terrain
and weather interact. Do NOT interpret as a diurnal/daily condition for the remainder of the incident but todays
forecasted conditions — Keep informed on fire weather conditions and forecasts. Fire Order #1

Branch I: Fire Cycle — 0300 ENE winds funnels up the Dutch Creek Drainage clearing out smoke and
promoting an increase in fire behavior on the north end of the Barker Fire. Fire activity continues to increase
through the morning hours promoted by winds out of the ENE and solar heating. Air operations often have a
window of opportunity during this period. 1100-1200hrs winds begin to shift to the WNW and push the fire
back on itself and moderate forward rate of spread along the ridgeline. Smoke increases in the valley and
moderates fire behavior and limit air resources early in the afternoon.

Branch II, III, IV: Fire Cycle- 0200 Fire activity is reduced by cooler temperatures higher relative humidity
and smoke inversion below 3200’. 0900-1200 fire activity begins to increasing with the lifting of the inversion
providing clear air (solar heating) and increased winds out of the WNW, which aligns with the larger drainages.
1300 — 1400 active burn period peaks and gradually reduces until the return of the smoke inversion sometime
after midnight.

AIR OPERATIONS:
The first part of the operational period MAY present some opportunity for air operations.

SAFETY
Wind direction and wind speed can be difficult to predict in complex terrain but it has a major impact on the fire behavior.
Wings are channeled through drainages, deflected off ridgelines, and may form an eddy on the lee side of a ridge or at
the intersection of drainages. Smoke can provide a great visual indicator of the direction and movement of wind through

complex terrain. Monitoring smoke movement can keep you current with changing wind conditions as you move through
complex terrain.




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

DIV §S (1 of 2)

(Barker Fire)

3. Incident Name

Fork Complex

4. Operational Period

DAY OPERATIONS

balel  B/OB/15 fime: 0400 - 1800

5 Operafions Personnel

Operations Chief Kit Bailey Division/Group Supervisor | Bert Plante

Branch Director Andy Rieling Air Operations Kerry Koskela

6. Resources Assigned this Period

ke Te"mg‘;:ikg OGS MeSSE Leader Lastshift | RUTOST | TOns | Drop Off PT./ime | Pick Up PT./Tme
STHC192117G No BASE / 0600 1800
STHC1 9141G (C-2) Mike Salas 8/14 | 30 No BASE / 0600 1800
STHC1 9258CG No BASE / 0600 1800
ST ENG3 3200C (E-70) Jonathan Duncan 18 No BASE / 0600 1800
ST ENG3 9245C (E-77) Ryan Cash 8/14 16 No BASE / 0600 1800
STENG3 9212C (E-227) Dyer 8/16 18 No BASE / 0600 1800
DOZ2 Sunrise (E-12 SHU) Williams 8/14 2 No BASE / 0600 1800
DO?2 Sunrise (E-13 SHU) Campbell / Bell 8/14 2 No BASE / 0600 1800
DOZ2 Ross Equip (E-14 SHU) | DJ Henninger / Chris Pete 2 No BASE / 0600 1800
DOZ2 SJH Timber (E-32 SHU) | Dana Hayward 8/14 2 No BASE / 0600 1800
DOZ2 Harret (E-80 SHU) 8/14 2 No BASE / 0600 1800
WTI1 Northstate (E-48 SHU) Billy Ericson / Benny Austin 8/14 2 No BASE / 0600 1800
WT1 Northstate (E-49 SHU) Fred Williams/ Kevin Reeves 8/14 2 No BASE / 0600 1800
WT2 Carlton (E-20 SHU) Ko Mearglan /Hick 8/14 | 2 | No | BASE/0600 1800
Mansfield

WT2 Carlton (E-21 SHU) LDé’;Srg"CKe”Z'e/ Ml 8/14 | 2 | No | BASE/0600 1800
WT2 Wet Pup (E-40 SHU) John Parsons 8/14 1 No BASE / 0600 1800

7. Caontrol Operations

e Provide point protection to values at risk.
e Continue direct line construction.
e Hold and patrol established containment lines.

8. Special Instructions

e Do notf draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
o Document usage of private water sources. Document any firing operations.
¢ Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary

Functlion Frequency System Channel Function Frequency System Channel
RX 170.6875 Ch2Tone: 15 : RX 166.6000
Sommand 1665750 | O | omD NIFC o1 [EER SRt X 1666000 | "€ S
Tactical RX 159.2950 Kikes CH10Tone 16
Division/Group TX 159.2950 CDF 126
Prepared by (Resource Unit Leader) Approved by [Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

DIV $ (2 of 2)

(Barker Fire)

3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  8/08/15 Tme: 0400 - 1800
5, Operations Personnel
Operations Chief Kit Bailey Division/Group Supenvisor | Bert Plante
Branch Director Andy Rieling Air Operations Kerry Koskela
6. Resources Assigned this Period
Strike Te“”"gg;“g YR Resounes Leader Last shift | NOMOST| A0S | Drop Off PT/ime | Pick Up PT./Time
WT2 Wet Pup (E-41 SHU) Pete Scovil 8/14 1 No BASE / 0600 1800
: Warren Partridge/Christine

i 1800
WT2 Partridge (E-45 SHU) Partridge 8/14 2 No BASE / 0600
WT2 Partridge (E-47 SHU) R. Bucktin / L. Partridge 8/14 2 No BASE / 0600 1800
SKID1 Miller Timber (E-117) P. Cruz / B. Anderson 8/18 2 No BASE / 0600 1800
HEQB (O-140) Nick Derby 8/13 1 No BASE / 0600 1800
FALM (O-51 SHU) Bishop Christopher 8/18 7 No BASE / 0600 1800
FALM (O-52 SHU) P. Brooks / R. Cibart 8/18 2 No BASE / 0600 1800
FALM Mendoza (O-53 SHU) | Rudy Mendoza 8/18 1 No BASE / 0600 1800
FALM (O-94) Dean Piercy / Cotton 8/14 g No BASE / 0600 1800
FEMP (O-44) Scott Robinson 8/15 1 No BASE / 0600 1800
FEMT (O-81) Matt Slusher 8/16 1 No BASE / 0600 1800
SOFR (O-208) Jaymes Smith 8/16 1 No BASE / 0600 1800
READ (O-64) Justin Kreig 8/14 1 No BASE / 0600 1800
READ (O-65) Anna Courtney 8/14 1 No BASE / 0600 1800

7. Control Operations
e Provide point protection to values at risk.
e Confinue direct line construction.
e Hold and patrol established containment lines.

8. Special Instructions
¢ Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
e Rapid Extraction Module available throughout incident as needed.

9; Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Comrnand i)(( ]] ggsggg NIFC é: MhDQ L?Fn Ce C] ]5 1 Alr fo Ground $;< ]] 2228)88 NIFC CH 14
~ Tactical RX 159.2950 —_— CH 10 Tone 16
Division/Group TX 159.2950 CDF 126
Prepared by (Resource Unit Leader) Approved by [Planning Section Chief) Date Time
Adam Uehara (t) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
I DIVT
(Bigfoot and Barker Fire)
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  g/08/15 Tme: 0400 - 1800
5, Operations Personnel
Operations Chief Kit Bailey Division/Group Supervisor | Dave Allan
Branch Director Andy Rieling fECpa@Nohs Kerry Koskela
6. Resources Assigned this Period
Strike Teomgg;‘; ?‘;r;f’ RERree Leader Lostshift | OTOST| TN | Drop Off PT./Mime | Pick Up PT./ime
STIHC 9397G (C-12) Truong Nguyen 8/14 | 31 No BASE / 0600 1800
CRW1 ISHI5 (C-10) Rubi 13 No BASE / 0600 1800
ST ENG2 58008 (E-116) Tim Garrison 8/16 20 No BASE / 0600 1800
ST ENG3 4153C (E-76 SHU) Jason Vestal 8/7 22 No BASE / 0600 1800
ENG2 3112 Jim Taft 8/14 4 No BASE / 0600 1800
ENG3 2732 (E-76 SHU) 4 No BASE / 0600 1800
D012 Oiler Ag (E-1 SHU) 2 No BASE / 0600 1800
DOZ2 Oiler Ag (E-2 SHU) 2 No BASE / 0600 1800
(DE%stlj‘ﬁsm Lolegess C.Pope / T. Andrews 8/14 | 2 | No | BASE/0600 1800
DOZ2 2444 (E-81) Wilson / Norman 8/14 2 No BASE / 0600 1800
WT1 Qiler (E-23 SHU) D. Oiler / G. Hempstead 8/14 2 No BASE / 0600 1800
WT1 White Rock (E-43 SHU) B. Caudwell / M. Harman 2 No BASE / 0600 1800
WT2 3141 (E-6 SHU) 8/14 No BASE / 0600 1800
WT2 C&D Trucking(E-22 SHU) No BASE / 0600 1800
SOFR (O-50) Floyd Woodham 8/17 ] No BASE / 0600 1800
READ (O-64) Justin Kreig 8/14 ] No BASE / 0600 1800
READ (O-65) Anna Courtney 8/14 ] No BASE / 0600 1800

7. Control Operations
e Provide point protection to values at risk.
e Continue direct line construction.
« Hold and patrol established containment lines.
e Hold and patrol the Bigfoot Fire.

8. Special Instructions

« Do not cross bridge on the 32N04 Road.

¢ Rapid Exfraction Module available throughout incident as needed.

¢ Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.

2 Division/Group Communication Summary
Function Frequency Systemn Channel Function Frequency System Channel
Tactical RX 151.4600 T CH 11 Tone 16
Division/Group TX 151.4600 CDFT12
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

DIV'Y

(Barker Fire)

3. Incident Name

Fork Complex

4, Operational Period

DAY OPERATIONS

bole:  g/08415 Time: 0600 - 1800

ok Operations Personnel
Operations Chief Kit Bailey Bivision/Group Supenvisor | Rik Valles / Mike Bachmeyer (t)
Branch Director Andy Rieling Air Operations Kerry Koskela
6. Resources Assigned this Period

Ll Teomg::;;‘ FJZI%?’ REBRE Leader Lastshift | NOmPer | A0S | prop Off PT./Time | Fick Up PT./Mime
STHC1 9391G (C-15) 8/14 28 No BASE / 0600 1800
ST ENG3 4052C (E-53) Scott Mullin 8/7 20 No BASE / 0600 1800
ENG6 (E-86 SHU) No BASE / 0600 1800
ENGé (E-85 SHU) No BASE / 0600 1800
ENG6 (E-87 SHU) No BASE / 0600 1800
ENGé (E-88 SHU) No BASE / 0600 1800
ENGé (E-8% SHU) No BASE / 0600 1800
DOZ2 SJH Timber (E-33 SHU) | Luke Godbe 8/14 No BASE / 0600 1800
D012 Carlton (E-63 SHU) Carlton / Scott 8/14 2 No BASE / 0600 1800
WT2 OES 32 (E-5 SHU) 8/14 No BASE / 0600 1800
WT2 2741 (E-7 SHU) 8/14 2 No BASE / 0600 1800
WT2 Wells (E-42 SHU) Mike Server / Jeff Wells 2 No BASE / 0600 1800
WT2 Partridge (E-46 SHU) Charles Bryant 8/14 2 No BASE / 0600 1800
SOFR (O-208) Jaymes Smith 8/16 1 No BASE / 0600 1800
READ (O-64) Justin Kreig 8/14 1 No BASE / 0600 1800
READ (O-65) Anna Courtney 8/14 1 No BASE / 0600 1800

7. Control Operations

e Provide point protection to values at risk.
e Construct indirect control line.
¢ Hold and patrol established containment lines.

8. Special Instructions

s Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water scurces. Document any firing operations.
¢ Rapid Extraction Module available throughout incident as needed.

9- Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
conmens | 708858 | e | Si2leee s | oo | im0 e | cnig
~ Tactical RX 151.1450 o CH 12Tone 16
Division/Group TX 151.1450 CDFTI
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (t) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




1. Branch

2. Division/Group

DIVISION ASSIGNMENT LIST
I DIVK
(Sheill Fire)
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  8/08/15 Tme: 0400 - 1800
5. Operations Personnel
Operations Chief Kit Bailey Division/Group Superviser | Russell MacDonald / C. Ruff
Branch Director Jack Froggait Alr Operations Kerry Koskela
6. Resources Assigned this Pericd
S Te"”‘gg:g‘g O SRS Leader Lostshift | RUMOer | AR 1 prop Off PT./Time | Pick Up PT./Time
ST ENG3 2175C (E-66) Herb Shcemaker 8/14 No BASE / 0600 1800
ST ENG3 6432C (E-220) 8/21 21 No BASE / 0600 1800
CRW1 Blue Ridge (C-17) Brian Frisby 8/16 22 No BASE / 0600 1800
CRW1 Flagstaff IHC (C-18) |Bill Kuche 8/15 20 No BASE / 0600 1800
(Fg’\g;;]"m Reyes Fire Module | 1o e miah Hank 819 | 2 | NO | BASE/0600 1800
SOFR (O-49) Jeff Henderson 8/17 1 No BASE / 0600 1800
READ (O-305) Ken Graves 8/19 1 No BASE / 0600 1800
7. Control Cperations
e Provide point protection to values at risk.
e Hold and patrol established containment lines.
s Continue to scout suppression and contingency lines.
8. Special Instructions
» Do not draw water from hydrants within city limits. Utilize purple hydrants located at Hayfork fairgrounds.
» Document usage of private water sources. Document any firing operations.
e Continue community relafionships and communications with land owners.
e Rapid Extracticn Module available throughout incident as needed.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
RX 166.6125 Ch 1Tone: 15 i RX 166.6000
el bl 1684000 | ™ | cMpNrccs BRI T 1sscom0 | MO Er 1=
Tactical RX 159.4725 K CH 4 Tone 6
Division/Group TX 159.4725 VTAC 14
Prepared by (Resource Unit Leader) Approved by {Planning Section Chief) Date Time
Adam Uehara (t) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
I DIV L
(Shiell Fire)}
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Gamplex Date:  8/08/15 Time: 0600 - 1800
5, Operations Personnel
Operations Chief Kit Bailey Bivision/Group Supervisor Rick Cowell
Branch Director Jack Froggatt Air Operations Kerry Koskela
6. Resources Assigned this Period
ke Teamg:zg ;%ﬁf Resource Leader Last shift | RUMOST) TONS | prop Off PTTime | Pick Up PT./Mime
ST IHC 93%94G No BASE / 0600 1800
CRW2IA PAS #4 (C-6) Fran Chadick 8/15 20 No BASE / 0600 1800
STENG3 6631C (E-32) Tom Smith/Eddie Arellano(t) 8/7 27 No BASE / 0600 1800
ENG4 Jet Enterprises (E-98) | Jon Carroll 8/16 3 No BASE / 0600 1800
ENGé NVAP 7361 (E-106) Scott Turner 4 No BASE / 0600 1800
STDOZ2 93471 (E-79) 2 No BASE / 0600 1800
**DOZ2 2444 (E-81) Wilson / Norman 8/14 2 No BASE / 0600 1800
FALM North Zone (0-289) K. Parker / J. Mason 8/18 2 No BASE / 0600 1800
SOFR (O-49) Jeffery Henderson 1 No BASE / 0600 1800
READ (O-305) Ken Graves 8/19 1 No BASE / 0600 1800

7. Control Operations
¢ Provide point protection to values at risk.
e Continue fo scout suppression and contingency lines.

8. Special Instructions
**DOZ2 2444 will be L contingency with OSC1 Russell.
* Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
¢ Rapid Extraction Module available throughout incident as needed.

9 Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
RX 166.6125 Ch 1 Tone: 15 e, RX 166.6000
Sammvg ™X1684000 | " | cMDNIFCc4 || ATfoCround | o ceso00 | NFC o 14
Tactical RX 167.1125 _ CH8Tone 15
Division/Group TX 167.1125 R5TAC 5
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100
ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

Il DIV N
(Shiell Fire)
3. Incident Name 4, Operational Period DAY OPERATIONS
Fork Complex Date:  8/08/15 fime: 0600 - 1800

.

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Superviscr

Brent VanGundy

Branch Director

Jack Froggatt

Air Operations

Kerry Koskela

6. Resources Assigned this Period

ke Teamgg;"g fomel Besavice Leader Last shift | ROMOST || TOMS | Drop OFf PT./Time | Pick Up PT./Time
CRW2IA TN#1 (C-22) Brock Campbell 8/16 20 No Base / 0600 1800
STENG1 3800A (E-26) Wade Harrison 8/14 20 No Base / 0600 1800
ENG3 Rim Fire (E-96) Daniel Terrell 8/19 3 No Base / 0600 1800
REM #1 Long Beach (O-8%) | T. Chambon / S. Rios 8/17 2 No Base / 0600 1800

REM Eng 3 SHF 23 Eliott Groo 5 No Base / 0600 1800
D072 Boggs Equip. (E56) Larry Zunwalt 2 No Base / 0600 1800
TFLD (O-185) James Sullivan 8/19 ] No Base / 0600 1800
TFLD (O-285) Frandsen 1 No Base / 0600 1800
TELD(t) (O-241) Leonard Weddle 8/19 1 No Base / 0600 1800
FOBS (O-144) Kevin Smith 8/15 1 No Base / 0600 1800
FOBS (O-55.69) Don MclLaughlin 8/15 1 No Base / 0600 1800
SOFR {O-49) Jeff Henderson 1 No Base / 0600 1800
FEMP (O-243) Wes Norman 8/15 1 No Base / 0600 1800
FEMT (O-251) Henry Dioz 8/17 ] No Base / 0600 1800
FEMT (O-253) Scoftt Harlan 1 No Base / 0600 1800
FEMT (O-254) Brandon Smith 1 No Base / 0600 1800
READ (O-305) Ken Graves 8/19 1 No Base / 0600 1800

7. Control Operations

¢ Provide point protection to values at risk.
e Hold and patrol established containment lines.
e Continue to scout suppression and contingency lines.

8. Special Instructions

e Do not draw water from hydrants within city Imits of Hayfork. Utilize purple nydrants located at Hayfork fairgrounds.
¢ Document usage of private water sources. Document any firing operations.
¢ No Heavy equipment or use of retardant at Natural Bridge Special Interest Area on Forest Road 31N19.
¢ Confinue community relationships and communications with land owners.
¢ Rapid Exiraction Module available throughout incident as needed.

9 Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command %)(( W] ggjégg NIFC g;:]AIIDTE\?EII?g éi Air to Ground $>)<( ]]6622888 NIFC CH 14
~ Tactical RX 168.2000 i CHé6Tone 15
Bivision/Group TX 168.2000 NIFC TAC 2
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




1. Branch

2. Division/Group

DIVISION ASSIGNMENT LIST
I1I DIV A
(Blue Fire)
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  8/08/15 Time: 0600 - 1800

8.

Operations Personnel

Operations Chief Kit Bciley

Division/Group Supervisor

James Lico

Branch Director

Bruce Malloy

Air Operations

Kerry Koskela

6. Resources Assigned this Period
Siike Teomgg;‘; ;%r;:o?/ Respuee Leader Last shift | NormPer | s | Drop Off PT./Time | Pick Up PT./Time

ENG6 Engine 3 (E-56) Mike Cagnel 8/15 4 No BASE / 0600 1800
ENGé Post Min 3561 (E-166) | Tim Spiersch 8/12 2 No BASE / 0600 1800
ENGé Post Min 3562 (E-167) | Leroy Warshawer 8/12 2 No BASE / 0600 1800
WT1 BeG (E-134) Gary Brock 8/16 1 No BASE / 0600 1800
SOFR (O-51) Russell Proctor 8/15 1 No BASE / 0600 1800
READ (O-66) Ashley Knight 8/17 1 No BASE / 0600 1800
READ (O-67) Zach Mondry 8/15 1 No BASE / 0600 1800

7. Control Operations

e Provide point protection to values at risk.
o Hold and patrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
s Continue community relationships and communications with land owners.

¢ Rapid Exiraction Module available throughout incident as needed.

9. Division/Group Communication Surmmary
Function i Frequency System Channel Function Frequency System Channel
_Tactical RX 159.2950 I CH 10 Tone 16
Division/Group TX 159.2950 CDF 726
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Alicia Sanchez Scoft Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
111 DIVC
(Blue Fire)
3. Incident Name 4. Operational Period DAY OPERATIONS
Ferik Complex Date:  g/08/15 Tme: 0400 - 1800
5, Operaticns Personnel
Cperations Chief Kit Bailey Division/Group Supervisor | Kurt Kause
Branch Director Bruce Malloy Alr Operations Kerry Koskela
6. Resources Assigned this Period
ke Tec‘m’gz:é foge. Resouine Leader Lastshift | ROMOST | 9N | brop Off PT./Mime | Pick Up PT./Time
ST ENG3 4053C (E-4) Randall Titus 8/8 21 No BASE / 0600 1800
ENG3 4333 (E-101) Seth Trodhl 8/16 5 No BASE / 0600 1800
ENGé Griz-One (E-103) Kirk Hennefer 8/16 3 No BASE / 0600 1800
ENG3 Rocky Mtn 2 (E-89) Tom Arnold 8/17 3 No BASE / 0600 1800
ENG3 Rocky Mtn 5 (E-20) Robert Koss 8/17 3 No BASE / 0600 1800
ENG3 Champion 1 (E-93) Kelly Wolcott 8/17 3 No BASE / 0600 1800
DOI2 Ben's (E-58) Bill Scarborough 8/16 1 No BASE / 0600 1800
WT2 Darrah Logging (E-12) Rick Resh 8/14 | No BASE / 0600 1800
SOFR (O-51) Russell Proctor 1 No BASE / 0600 1800
FOBS (O-259) James Kloser 8/20 1 No BASE / 0600 1800
FOBS (O-330) Rob De Camp ] No BASE / 0600 1800
READ (O-65) Ashley Knight 8/17 1 No BASE / 0600 1800
READ (O-67) Zach Mondry 8/15 1 No BASE / 0600 1800

7. Control Operations

» Provide point protection to values ot risk.
s Continue to scout and prep indirect control lines.
e Hold and pafrol established containment lines.

8. Special Instructions

» Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
s Document usage of private water sources. Document any firing operations.
e  Rapid Extraction Module available throughout incident as needed.

¢ Confinue community relationships and communications with land owners.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
~ Tactical RX 167.1125 - CH8Tone 15
Division/Group TX 167.1125 RSTAC 5
Prepored by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (t) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

111 DIV E
(Blue Fire)
3. Incident Name 4, Operctional Period DAY OPERATIONS
Fork Complex Date:  8/08/15 fime: 0600 - 1800

8.

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Jay Walter

Branch Director

Bruce Malloy

Air Operations

Kerry Koskela

6. Resources Assigned this Period
Strike Tecm,g:;kgizrﬁil Resource Eada Last Shift Egrr‘;]::sr Ngggséd Drop Off PT./Time Pick Up PT./Time
CRW?2IA Salt Lake #1 (C-16) | Jesse Carpenter 8/9 20 No BASE / 0600 1800
CRW2IA Jicarilla #3 (C-35) Walter Gomez 8/17 1 No BASE / 0600 1800
STENG1 1000A (E-262) B. Dameron / M. Castillo (1) 8/13 23 No BASE / 0600 1800
STENGT 1103A (E-263) R.Ryan / W. Anzai (1) 8/16 22 No BASE / 0600 1800
ENG1 HYF 3111 (E38) Don Neshift 8/13 1 No BASE / 0600 1800
ENG3 Workhorse 5 (E-92) Ben Steele 8/14 3 No BASE / 0600 1800
ENG6 Inbound E09 (E-242) Anthony Burkey 8/20 3 No BASE / 0600 1800
g:'gé Ci Wildire 762 & | jstrcodemo 3 | No | BASE/0600 1800
ENGé Patrick 11 (E-244) Paul Rampinnini 8/20 3 No BASE / 0600 1800
DOZ2 Warner Enter. (E-55) Joe Ruste 8/15 2 No BASE / 0600 1800
DOZ2 Bens Truck (E-57) Kelth Flash 8/16 1 No BASE / 0600 1800
WT1 HYF 3142 (E-45) John Eslick 8/13 1 No BASE / 0600 1800
HEQB (O-8) Jason Speltz 1 No BASE / 0600 1800
SOFR (O-51) Russell Proctor 8/15 1 No BASE / 0600 1800
FEMP (O-43) Joel Platter 8/17 ] No BASE / 0600 1800
FEMT (O-47) Jeffrey Jenkins 8/19 1 No BASE / 0600 1800
READ (O-64) Ashley Knight 8/17 | No BASE / 0600 1800
READ (O-67) Zack Mondry 8/15 1 No BASE / 0600 1800

7. Control Operations

 Provide point protection to values ot risk.
e Continue direct line construction.
 Hold and paftrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
¢« Continue community relationships and communications with land owners.

¢ Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command I;;( ]1 :gjc])gg NIFC SFA}DEEE: (]:i Air to Ground ?;: ]] 662’2888 NIFC CHI14
~ Tactical RX 168.0500 NIFC CH5Tone 15
Bivision/Group TX 168.0500 NIFC TAC 1
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mifch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV H (1

of 2)

(Rail and Peak Fire)

3. Incident Name

Fork Complex

4. Operational Period

Date:

8/08/15

DAY OPERATIONS

Time:

0600 - 1800

5.

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Scott Howes

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6. Resources Assigned this Period
Strike Teom'ggzé';‘gfo?/ L Leader Lastshift [ ROMOST | TONS | Drop OffPT./Time | Pick Up PT./Time

IHC Flagstaff (C-18) Bill Kuche 8/15 21 No BASE / 0600 1800
CRW2IA PAS#3 (C-5) Steve Keiper 8/15 20 No BASE / 0600 1800
CRW2IA UT Co Crw2 (C-16) | Andrew Sidebach 8/9 22 No BASE / 0600 1800
ENG3 IARQO? (E-3) Pete Solin 8/12 5 No BASE / 0600 1800
ENG3 E23 (E-6) T. England/E. Otterbeck (t)  8/15 3 No BASE / 0600 1800
ENG3 IAROS (E-217) Dennis Adams 8/12 5 No BASE / 0600 1800
ENG3 Perkins Fire (E-97) M. Sean West 8/17 3 No BASE / 0600 1800
ENGé Metalworks #60(E-104)| Rhys Anderson 8/17 2 No BASE / 0600 1800
DOI2 SHF Dozer 29 Dave Brown 8/17 2 No BASE / 0600 1800
DOZ2 Wet Pup (E-15 SHU) Ed Hodgetts ] No BASE / 0600 1800
DOZ2 KNF 1(E-135) Lance Tupman 8/17 2 No BASE / 0600 1800
WT2 Northstate (E-13) Brent Small 8/14 2 No BASE / 0600 1800
WT2 Northstate (E-14) Randy Herman 8/14 2 No BASE / 0600 1800
SKID 1 Soft Track (E-118) Jared Covey 8/19 2 No BASE / 0600 1800
TFLD (O-121) Raymond Self 8/18 1 No BASE / 0600 1800

7. Control Operations

¢ Confinue to hold established control line.
e Prep and improve indirect control lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
« Document usage of private water sources. Document any firing operations.
¢ No Heavy equipment or retardant at Natural Bridge Special Interest Area on Forest Road 31N19.
s  Confinue community relationships and communications with land owners.
* Rapid Extraction Module available throughout incident as needed.

g. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command $)><( ]1 2523(2)05 NIFC gﬂéﬁ]?g éi Air to Ground %)(( ]] 2266888 NIFC CH 14
_ Tactical RX 168.2375 s CH9Tone 15
Civision/Group TX 168.2375 RSTAC 6
Prepared by {Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV H (2

of 2)

(Rail and Peak Fire)

3. Incident Name

Fork Complex

Date:

4. Operational Period

8/08/15

DAY OPERATIONS

Time:

0400 - 1800

5

Operations Personnel

Operations Chief Kit Bailey

Division/Group Supervisor

Scott Howes

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

& Resources Assigned this Period
Strke Teomggzrgigf;r/ kesource Leader Last Shift E:::g Ngggséd Drop Off PT./Time Pick Up PT./Time

HEQB (O-339) Bill Tavares 8/15 | No BASE / 0600 1800
HEQB (O-206) Paul Oltrogge 1 No BASE / 0600 1800
HEQB (1) Dylan Guffey ] No BASE / 0600 1800
SOF2 (O-38) James Chard 1 No BASE / 0600 1800
FOBS [O106) Adam Mitchell 1 No BASE / 0600 1800
FOBS Hal Luedtke 1 No BASE / 0600 1800
READ [O-64) Justin Krieg 8/14 1 No BASE / 0600 1800
READ (O-65) Anna Coutrney 8/14 1 No BASE / 0600 1800

7. Control Operations

e Confinue to hold established control line.
e« Prep and improve indirect control lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
* No Heavy equipment or retardant at Natural Bridge Special Interest Area on Forest Road 31N19.
* Confinue community relationships and communications with land owners.
* Rapid Extraction Module available throughout incident as needed.

93 Division/Group Communication Summary
Function Frequency System Channel Funciion Frequency System Channel
conmens | 002 T e | G ens s | wiocens | RSSO e |
: T_OCHCQI RX 168.2375 NIFC CH9Tone 15
Division/Group TX 168.2375 RETAC &
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (t) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV

(Rail and Peak Fire)

3. Incident Name

Fork Complex

4, Operational Period

Date;

8/08/15

DAY OPERATIONS

Time:

0400 - 1800

.

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Drew Graham / Terry Garner

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6.

Rescurces Assigned this Period

Sirlke Teqmggz;‘g e Leader Last shift | SOmPeT| A0S | prop Off PT/Time | Pick Up PT./Time
STENGT 6800A (E-70) John Muhr 20 No BASE / 0600 1800
TFLD (O-285) Trevor Frandsen ] No BASE / 0600 1800
HEQB (1) (O-359) Patrick Callahan 1 No BASE / 0600 1800
SOF2 (O-38) James Chard 1 No BASE / 0600 1800
READ (O-64) Justin Kreig 8/14 1 No BASE / 0600 1800
READ (O-65) Anna Courtney 8/14 1 No BASE / 0600 1800

7. Control Operations

e Scout and prep indirect control lines.

8. Special Instructions

* Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
e Rapid Extraction Medule available throughout incident as needed.

9. Division/Group Communication Summary
Functicn Frequency System Channel Function Frequency System Channel
Command %)(( ;:,:gﬁg)gg NIFC g{TAE)E)I?(e: é‘z Alr to Ground l?))(( ]] 222888 NIFC CH 14
Tactical RX 159.2950 i CH 10 Tone 16
Division/Group TX 1592950 CDFT26
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV J (1 of 2)

(Rail and Peak Fire)

3. Incident Name

Fork Complex

4, Operational Period

Date:

8/08/15

DAY OPERATIONS
Time: 0600 - 1800

&

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Todd Wood / Mark Mott (1)

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6. Resources Assigned this Period
Sieke Te"”“@i;‘{; O i Leader Last shift | SOMOSTY TTONS | Drop Off PT/Time | Pick Up PT./Time

CRW2IA Ohio (C-7) Ron Carter 8/15 20 No BASE / 0600 1800
CRW2IA MDST {C-9) Shannon Wolf 8/15 20 No BASE / 0600 1800
%‘éﬁl A Georgia MA#1 | ehah Thoming 8/17 | 20 | No | BASE/0600 1800
STENGI1 1102A (E-72) J. Kaliher / S. Khodavandi (1)  8/14 22 No BASE / 0600 1800
ENG3 Fairview 575 (E-59) Jimmy Avil 8/13 3 No BASE / 0600 1800
ENG3 13 (E-94) Brian Posey 8/18 3 No BASE / 0600 1800
ENG3 Blaze Runrs14(E-102) Gerad House 8/14 3 No BASE / 0600 1800
ENG3 Fairview 576 (E-234) Troy Sanders 8/13 3 No BASE / 0600 1800
ENG4 White Pine 141 (E-99) | Jim Derrick 8/17 3 No BASE / 0600 1800
ENGS5 Pacific Oasis (E-55) Ben Dodds 8/14 3 No BASE / 0600 1800
ENG6 Mikes WaterTrk E54 Steven Fate 8/14 3 No BASE / 0600 1800
ENGé (E-105) Aaron Farnz 8/18 No BASE / 0600 1800
DOZ2 North State (E-282) George Poe 2 No BASE / 0600 1800
DOZ2 North State (E-51) Bob Smith 8/15 2 No BASE / 0600 1800
DOZ2 North State (E-60) John Mowed 1 No BASE / 0600 1800

7. Conftrol Operations

» Provide point protection to values at risk.
» Continue prep and improvement of indirect control lines.
e Hold and patrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any fiing operations.
¢  Continue community relationships and communications with land owners.

¢ Rapid Extraction Module avdilable throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
comaa | %662 T oee | o ls | wiocoma | 218800 e | o
i :fFlCﬁCCIl RX 168.0500 KBS CH5Tone 15
Division/Group TX 168.0500 NIFC TAC 1
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV J (2 of 2)

(Rail and Peak Fire)

3. Incident Name

Fork Complex

4. Operational Period

Date:

8/08/15

DAY OPERATIONS

Time:

0600 - 1800

5.

Cperations Personnel

Operations Chief

Kit Bailey

Divisicn/Group Supervisor

Todd Wood / Mark Mott (1)

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6. Resources Assigned this Period
Rk Teomgg;z rongel Resoures Leader Last shift | NOMOET | A0S 1 prop Off PT./me | Pick Up PT./Time

WT2 Zable (E-10) Frank Zable 2 No BASE / 0600 1800
WT2 (E-133) 1 No BASE / 0600 1800
TFLD (O-287) Mike McMillan 1 No BASE / 0600 1800
TFLD (O-186) Ron Miller 8/17 1 No BASE / 0600 1800
HEQB (0-293) Todd Milam 8/20 | 1 No BASE / 0600 1800
FOBS (O-177) Hal Luedtka 8/19 1 No BASE / 0600 1800
FOBS (O-160) Adam Mitchell 8/9 1 No BASE / 0600 1800
FEMP (O-42) Douglas Butcher 1 No BASE / 0600 1800
FEMT {O-45) Paul Kopfstein ] No BASE / 0600 1800
SOFR (O-165) Richard Acree 1 No BASE / 0600 1800
READ (O-64) Justin Krieg 8/14 ] No BASE / 0400 1800
READ (O-65) Anna Courtney 8/14 1 No BASE / 0600 1800

7. Control Cperations

e Provide point protection to values at risk.
e Continue prep and improvement of indirect control lines
» Hold and pafrol established containment lines.

8. Special Instructions

» Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
» Document usage of private water sources. Document any firing operations.
e Continue community relationships and communications with land owners.

e Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command ?;: ffé’ff&gg NIFC g&gﬁpg (]:54 Air fo Ground ?;( ]];’2':388 NIFC CH 14
: _TQC?I’CQ% RX 168.0500 NIFC CH5Tone 15
Division/Group TX 168.0500 NIFC TAC 1
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV O

(Rail and Peak Fire)

3. Incident Name

Fork Complex

Date:

4, Operational Period

8/08/15

DAY OPERATIONS

Time:

0600 - 1800

5.

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Daniel Escobedo

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6. Resources Assigned this Period

Siiike Te"mgg;kg FOTeRT ResomGE Leader Last shift | SOMPeT) O | Drop OF PT./me | Pick Up PT./Time
CRW2IA SCMA #1 (C-23) Randall McLdin 8/16 20 No BASE / 0600 1800
CRW?2IA Florida #2 (C-29) Edward Vuolo 8/17 | 20 No BASE / 0600 1800
%\%m Puerto Rico MA®3 | G qbriel Gutierrez 8/17 | 20 | No | BASE/0600 1800
DO72 Oiler (E-35) Doc Livingston 8/14 2 No BASE / 0600 1800
DOZ2 Fire Bee (E-53) John Thorton 8/15 2 No BASE / 0600 1800
REM #1 Long Beach (0-89) | 1. Chambon / S. Rios 8/17 2 No BASE / 0600 1800

REM Eng 3 SHF 23 Elliott Groo 5 No BASE / 0600 1800
TFLD (O-123) Brian German 8/15 ] No BASE / 0600 1800
TFLD (O-124) Dustin Dill 8/18 ] No BASE / 0600 1800
TFLD (t) Chris Loxterman 1 No BASE / 0600 1800
FALM American (O-292) Linsley / Moen 8/18 2 No BASE / 0600 1800
FALM (O-13) Oliver Scott 8/14 1 No BASE / 0600 1800
SOFR (O-165) Richard Acree 1 No BASE / 0600 1800
FOBS (0-211) Phil Roth (1) 8/19 1 No BASE / 0600 1800
FOBS (O-213) Anna Wright I No BASE / 0600 1800

7. Control Operations

« Continue to prep and improvement of indirect control lines.
* Hold and patrol established containment lines.

8. Special Instructions

» Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
= Document usage of private water sources. Document any firing operations.
» Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command $))<< ]]2862&53 NIFC E%T@Eg (]:i Air fo Ground $>)<( ]] 222888 NIFC CH 14
~ Tactical RX 168.2000 HIFG CHé6Tone 15
Division/Group TX 168.2000 NIFC TAC 2
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (t) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV P

(Rail and Peak Fire)

3. Incident Name

Fork Complex

4. Operational Period

DAY OPERATIONS

Dote:  8/08/15 fime: 0400 - 1800
5. Operafions Personnel
Operations Chief Kit Bailey Division/Group Supervisor | Garrett Quigley

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6. Resources Assigned this Period
e Tec‘mgg;kg E‘fﬁ’;’ Fasace Leader Last shift | NOmPST| AN | Drop Off PT./Mime | Pick Up PT./Time
STENG3 1421C (E-91 SHU) No BASE / 0600 1800
STENG3 9311C (E-92 SHU) No BASE / 0600 1800
{ngfsﬁf) Rzl Leonard Oftedathl 817 | 3 | No | BASE/0600 1800
ENG3 Workhorse (E-95 SHU) | Matt Fredericks 3 No BASE / 0600 1800
ENG3 2534 (E-219 SHU) Mark Landcaster 3 No BASE / 0600 1800
ENGé E322 (E-60 SHU) Mike Stutts No BASE / 0600 1800
g:ﬁé Rancho Brush 5 {E94 o vin canfield No | BASE /0600 1800
ENGé Santa Fe 67 (E-95 SHU) |Gerald Mendez No BASE / 0600 1800
ENGé L&A Wildfire (E-96 SHU) Larry Martinez No BASE / 0600 1800
ENG6 Santa Fe 65 (E-97 SHU) |Craig Anstine No BASE / 0600 1800
EHLCJ;)é Drauble [FFE (B8 Duane Dearborn No BASE / 0600 1800
DOZ2 White Peak (E-34 SHU) 2 No BASE / 0600 1800
DO7Z2 2440 SHU Jason Kane 1 No BASE / 0600 1800
DOZ2 Fire Beef (E-82) Mike Hablitzel 2 No BASE / 0600 1800
WT2 Shumas (E-11) Brett Shults 8/14 3 No BASE / 0600 1800
Cal Fire DIVS Scott Wood 1 No BASE / 0600 1800
SOF2 {O-168) Kurt Schierenbeck 1 No BASE / 0600 1800

7. Control Operations

¢ Provide point protection on the Highway 3 corridor.
¢ Continue to establish indirect control line.
e Hold and patrol established containment lines.

8. Special Instructions

e Do not draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
o Document usage of private water sources. Document any firing operations.
s Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
~ Tactical RX 167.1125 HIEG CH8Tone 15
Division/Group TX167.1125 RSTAC S
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

IV

2. Division/Group

DIV

R

(Rail and Peak Fire)

3. Incident Name

Fork Complex

Date:

4. Operational Period

8/08/15

DAY OPERATION
Time: 0

S
600 - 1800

5.

Operations Personnel

Operations Chief

Kit Bailey

Division/Group Supervisor

Dave Edwards

Branch Director

Dave Pereira

Air Operations

Kerry Koskela

6.

Resources Assigned this Period

Siflke Teamggzg}‘gg’ Reseume Leader Last Shift ';,':';;';‘?; Nzgg; 4| DropOffPLsTime | Pick Up PT./Time
CRW2IA DELWARE 1 (C-8) Erich Burkentine 8/15 20 No BASE / 0600 1800
CRW2IA VA CREW (C-21) Jesse Overcash 20 No BASE / 0600 1800
ENG3 BLM 4441 {E-100) Colter Richards 8/16 3 No BASE / 0600 1800
ENGé 532 (E-17) Kevin Studley No BASE / 0600 1800
ENGé Pierson (E-107) Dusty Pierson No BASE / 0600 1800
FALM {O-290) Adam Miller / Marty Hertler  8/19 2 No BASE / 0600 1800
FALM (O-291) Tausaga Pickle 8/19 1 No BASE / 0600 1800
SOF2 (O-168) Kurt Schierenbeck 1 No BASE / 0600 1800

7. Control Operations

e Continue indirect control line.
¢ Hold and patrol established containment lines.

8. Specidl Instructions

e Do notf draw water from hydrants within city limits of Hayfork. Utilize purple hydrants located at Hayfork fairgrounds.
e Document usage of private water sources. Document any firing operations.
e Continue community relationships and communications with land owners.
e Rapid Extraction Module available throughout incident as needed.

9. Division/Group Communication Summary
Functicon Frequency System Channel Funciion Frequency System Channel
: .Tgt:i‘icoi RX 166.5500 NIEC CH7Tone 15
Division/Group TX 166.5500 R5TAC 4
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
FORK IA
3. Incident Name 4. Operational Period DAY OPERATIONS
Fork Complex Date:  8/08/15 Tme: 0600 - 1800
& Operations Personnel
Operations Chief Kit Boiley Division/Group Supervisor Johnny Sabo

Branch Director

Alr Operations

Kermry Koskela

6.

Resources Assigned this Period

aiice Tec‘m’ggzg‘g:“;’ﬁﬁ/ Reenyice Leader Last shift | Nomber | Tans | prop Off PT./Time  { Pick Up PT./Time

IHC Globe No BASE / 0600 1800
CRW2IA Firestorm No BASE / 0600 1800
STENG3 ENF4401C Ward / Reed (t) No BASE / 0600 1800
ENG3 SHF 321 Hanover No BASE / 0600 1800
ENG3 SHF 12 Pickett No BASE / 0600 1800
ENG3 SHF 311 Nichols No BASE / 0600 1800
ENG3 SHF 22 Tony No BASE / 0600 1800
ENG3 Story Brush 72 Brandon No BASE / 0600 1800
ENG3 Story Brush 31 Bowman No BASE / 0600 1800
ENG3 A7 314 Orazcd No BASE / 0600 1800
ENG3 A7 483 Blackhand No BASE / 0600 1800
ENG6 M. Adams 322 D. Hoter No BASE / 0600 1800
ENGé Mt. Adams 323 P. Hocter No BASE / 0600 1800
ENG6 Mt. Adams 324 Neuberry No BASE / 0600 1800
ENGé6 Prevention 21 O'Bannon No BASE / 0600 1800
WT2 SHF 16 Vaughn / West No BASE / 0600 1800
7. Control Operations
8. Special Instructions

e Monitor SHMU District Net.

e These resources are assigned and directed by Shasta — Trinity.,
2. Division/Group Communication Summary

Function Frequency Systemn Channel Function Frequency System Channel
Command %)(( 1] 2;52228 NIFC Tongs ¢ Alr fo Ground ?;: ]] 222888 NIFC CH 14
Tactical RX 166.5500 IEES CH7 Tone 15
Division/Group TX 166.5500 R5TAC 4

Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Adam Uehara (1) Phil Cocker / Sig Palm / Mitch Diehl 8/8/2015 0100

ICS 204

NFES 1328




DIVISION ASSIGNMENT LIST

1. Branch

2. Division/Group

PHILPOT STAGING

3. Incident Name

Fork Complex

Date:

4, Operational Period

8/08/15

DAY OPERATIONS

Time:

0600 - 1800

5

Cperations Personnel

Operations Chief Kit Bailey

Staging Area Manager

Robin Ace (cell 925-817-0814)

Branch Director

Air Operations

Kerry Koskela

6.

Resources Assigned this Period

Sfrike Team/Task Force/ Resource
Designator

Leader

Number

Last Shift e

Trans.
Needed

Drop Off PT./Time

Pick Up PT./Time

7. Control Operations
o Staging areais located at DP-21,

¢  Check-n with staging area manager.

8. Special Instructions

e Do not draw water from hydrants with city limits. Utilize purple hydrants located at Hayfork fairgrounds.
e Do notstage equipment at fairground.

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
Command ?;( :2;’:2&33 NIFC g&gmpg (]:i Air to Ground ?;( 1]22'2’(?88 NIFC CH 14
Tactical
Division/Group
Prepared by (Rescurce Unit Leader) Approved by (Planning Section Chief) Date Time
Alicia Sanchez Scott Phil Cocker / Sig Palm / Mitch Dieghl 8/8/2015 0100

ICS 204

NFES 1328
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Fork Complex — Safety Message

“SAFETY is a CORE VALUE to be integrated into ALL incident activities”

INCIDENT: # CA-SHFF-002067

| DATE: 08.08.2014 TIME: 0600 - 1800 Day

Leader’s Intent
Leader’s intent is a clear, concise statement about what your firefighters must do to succeed in
their assignment. It delineates three essential components:

Task: What is the objective or goal of the assignment?

Purpose: Why does the assignment need to be carried out?

End State: How the situation should look when the assignment is successfully completed?

When firefighters understand the leader’s intent, they can adapt plans and exercise initiative to
accomplish the objective as the situation on the fire ground changes. Be sure and communicate
leader’s

Hazard Trees

Situational Awareness: Survey your work area for hazard trees (green or black) early in the
shift. The longer an area has been burned, increases probability for undermined trees.

Flag, Avoid and Notify: Flag any identified hazard trees and notify your supervisor and any

potentially impacted fire personnel.

Make a plan: Make your plan to reposition to a more secure area if conditions dictate PRIOR
to the need arising. Don’t wait until the last minute to execute the plan

Be alert: for changing conditions: Wind increases the hazard. Be aware of local diurnal wind
patterns. Avoid working under burned trees if winds increase appreciably.

Escape Route/Safety Zone

Checklist

Escape Routes:

Designate primary and back-up escape
routes.

Scouted - soils, vegetation, slope
Timed — slowest person, fatigue, dozer
speed

Marked — flagged for day and night use

Safety Zones:

Survivable without a shelter

Natural — clean burn, water, bare soil/rock
Man-made — constructed sites, roads,

efe.

Scouted for size and hazards

Close enough considering escape time
needed

Remember and Follow:

The 10 Standard Fire Orders

The Common Denominators of Fire
Behavior on Tragedy Fires

The Downhill Line Construction
Guidelines

Prepared by:

Driving
When driving keep speed at or below the
posted speed limit and your headlights on.
Stay as far to the right of the road as is
safely possible.
During shift change keep your speed at or
below the posted speed limit.
Ensure your vehicle is chocked and the
brake is set
Always fasten your seat belt before the
vehicle is set into motion.
Don't tail gate.
Slow down, slow down, and slow down.

There are three main types of distracted driving:
Visual-taking your eyes off the road; Manual-
taking your hands off the wheel; Cognitive-taking
your mind away from the task at hand. Don’t drive
distracted!

the Team 4 Safety Group




INCIDENT RISK ANALYSIS

FORK COMPLEX CA-SHF-002067

(ICS 215a) Night Shift

DIV/IBR

HAZARDOUS ACTIONS / CONDITIONS

MITIGATIONS / WARNINGS /| REMEDIES

ALL

HAZARD / DANGER TREES

Follow Hazard Tree Safety Guidelines (IRPG p.22).

Limit number of personnel around snags and their exposure time; fallers must be
qualified for the trees being felled.

Be especially alert around snags during wind events.

Large green trees can also be dangerous.

ALL

TRAFFIC HAZARDS AND
DRIVING

Practice “Defensive Driving” techniques. Traffic volume is increasing.
Use spotters when backing.

Always use headlights.

Use warning lights when working on roads or traveling in smoke.
Observe posted speed limits.

Use chock blocks, turn wheels into hill.

Many roads are narrow and mid slope, use caution

ALL

STRUCTURE PROTECTION

Review Structure Protection; IRPG pages 12-16.

Do not commit to stay on a structure unless the area around the structure represents
an adequate safety zone.

Set trigger points to disengage and allow adequate time to relocate to primary and
secondary safety zones.

Look for propane tanks and other hazardous materials.

ALL

STEEP TERRAIN AND ROLLING
DEBRIS

Maintain 8'-10’ spacing when working & walking.
Don't work above any personnel.
Evaluate necessity to send personnel in areas with limited access.

ALL

ENVIRONMENTAL HAZARDS

Keep alert for wildlife, cattle, rattiesnakes, insects, and plants. Watch
Footing and hand placement around rocks.
Personal hygiene is #1 when it comes to Poison Oak Prevention.

ALL

AIR OPERATIONS

Follow “Aviation Watch-Out Situations" on page 44, IRPG.
Don't plan on air resources for medical transport or resupply.
Refer to page 57, IRPG for directing bucket drops.

Ensure positive communication with all air resources.

ALL

HEAT RELATED ILLNESS

Drink 2 to 1 water to sports drinks.

Take Frequent breaks, minimum of 10 minutes every hour.

Recognize symptoms of HEAT RELATED ILLNESS which include lack of energy,
Headaches, dizziness, lack of rest, no hunger, poor eating habits, hot skin, and lack of]
sweating

ALL

LINE CONSTRUCTION

Follow the line construction protocols and safety precautions for direct and indirect line
construction.

Watch footing and spacing between firefighters, especially those working below
Ensure adequate Safety Zones are available, IRPG pg 8.

Make sure LCES is in place.

Follow the “Downhill Line Construction Checklist” on IRPG page 9.

ALL

HEAVY EQUIPMENT
OPERATIONS

* @ @ o (o o @° @

Ensure communications are established with operators.
Use hand signals if other communications are unavailable.
Maintain a 50’-100’ exclusion area around equipment.

Use a spotter when backing.

ALL

COMMUNICATIONS

Share your Situational Awareness (hazards, changes, etc.) to those who also have a
need.

Radio Communications may be poor in some areas.
Ensure all personnel are familiar with the incident and 1A communications plans

ALL

MARIJUANA PLANTATIONS

Maintain situational awareness.
Watch for open areas and sign of improvements or irrigation systems.
Be aware of evidence that cultivation has occurred in the area.

If you stumble upon an area with probable cultivation be extremely cautious exit on the
same route you arrived and notify your supervisor immediately.

ALL

FIRE BEHAVIOR

® e o o o

Conduct thorough assessments before starting work.

Ensure LCES is in place.

Provide additional briefing emphasis on drought related fire behavior.
Increase the level of SA.

Provide additional briefing for new resources and maaintain communications.

IINCIDENT NAME:

Fork Complex

Operational Period: 0600-1800

August 08, 2015

DATE AND TIME PREPARED:

August 07, 2015 1800 hours




MEDICAL PLAN |1 INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
PREPARED PREPARED August 8, 2015
'CS 206 FORK COMPLEX August 7, 2015 1900 a2
5. INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION PARAMEDICS
YES | NO
Mountain Medics Hayfork Incident Base Camp X
6. TRANSPORTATION
A. AIR AMBULANCES
NAME LOCATION PHONE PARAMEDICS
YES | NO
REACH (no hoist) Redding, Ca. 530-226-2400 X
Mercy Air PHI (no hoist) Redding, Ca. 530-226-2400 X
CHP (with hoist) Redding, Ca. 530-226-2400 X
National Guard G825 (with hoist) Redding, Ca. 530-226-2400 X
U.S. Coast Guard (with hoist and night vision) | Eureka, Ca. 707-839-6100 X
B. GROUND AMBULANCES
NAME LOCATION and PHONE NUMBER PARAMEDICS
YES | NO
Mountain Medic Ambulance Hayfork Incident Base Camp X
Trinity County Ambulance Hayfork, Ca. 530-226-2400 X
7. HOSPITALS
NAME ADDRESS TRAVEL TIME PHONE HELIPAD BURN CTR
AIR GRND YES | NO | YES | NO
Trinity Hospital 410 N. Taylor St. Weaverville | 15 min 1.5 hrs. | 530-623-5541 X 1 X X
Level 4 Trauma N 411548 x W 122 16.15
Shasta Regional Medical Center 1100 Butte, Redding 35min | 2.5 hrs. | 530-244-5353 X X
Level 3 Trauma N 40 35.08 x W 122 23.25
Mercy Medical Center 2175 Rosaline Ave Redding 35min | 2.5 hrs. | 530-225-7201 X X
Level 2 Trauma N 40 35.12 x W 122 23.83
UC Davis Medicat Center 2015 Stockton Sacramento 1Hr. | 6hrs. 916-734-3790 ER X X
Level 1 Trauma N 38 33.3xW121273 916-734-3636 burn

8. MEDICAL EMERGENCY PROCEDURES

LINE MEDICAL EMERGENCY:

Crew Supervisor contact Division Supervisor/Operations with patient complaint, condition and location.
Division Supervisor/Operations contacts Communication:
*  Division Supervisor/Operations to use “injury or incident communication protocol” on next page

Division Supervisor/Operations will run medical emergency on command channel

¢ Communications will contact the Medical Unit Leader on Command channel.

Medical Unit Leader will:

1. Have communications dispatch ground/air transport resources
2. Notify receiving hospital of injury status.
3. Develop primary and contingency transport plan
4. Notify Safety, Logistics and Operations

5.
CAMP MEDICAL EMERGENCY:

Contact Communications with patient complaint/condition and location, via LOGs Net

¢  Medical Unit contacts:
e Safety
¢ Logistics
¢ Operations

*  Medical Unit Leader will:

1. Contact Communications to dispatch ground/air transport resources
2. Notify receiving hospital of injury status
3. Develop primary and contingency transport plan

206 ICS

9. PREPARED BY: (Medical Unit Leader)
Eric Williams (MEDL) John VanMannekes (MEDL)

— e

10. REVIEWED BY: (Safety Officer)
John Kraushaar (SOF1) Sam Wilbanks (SOF1)

%\ WA \(J\OUM e go\(:‘
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Injury or Incident Communications Protocol

DECLARE: Medical Emergency

Best transport method: (circle) Ambulance  Helicopter

or Non-emergency Medical transport

Vehicle

Location: (Div. & Lat / Long)
GPS Format: WGS84 Degrees, Decimal, Minutes
Situation

Any special equipment required

Number of injured Type of injuries

Closest pick up point (DP, Helispot)

Level of consciousness Resp. Pulse

(alert & oriented x 1-4)

Injury Agency (No Names)

BP Weight

Medical History/Allergies

Air Transportation Triage

Ground or Air Ambulance to Hosp.

Transport to Med Unit

Hit by a falling tree or large branch

Fall of 10’ or more

Insect bite with shortness of breath

Signs of heat stroke (hot, dry, disoriented)
Burn Injury greater than 1% body area

Mechanism

Minor dehydration

Cut or laceration with bleeding controlled
Minor bites and Stings

Minor burns

Significant Blunt or Penetrating Trauma to
Head, Neck, Chest, Abdomen or pelvis
Any Arm or Leg fracture above the Joint

Area Injured

Minor blunt trauma

Minor penetrating trauma

Extremity sprains and strains
Simple fracture below elbow or knee

Disoriented
Chest Pain or Shortness of Breath
Weak or absent radial pulse

Symptoms

Pale, cold and sweating

Alert and oriented
No shortness of breath
Good pulses

If air or ground ambulance is DELAYED:

Package and transport patient to rendezvous with ambulance. Re-route EMS helicopter to
rendezvous point as appropriate.

If Declaring an “Incident within the Incident”

The closest DIVS will respond to manage the incident. They are responsible for giving an accurate
size up, ensuring scene safety, setting priorities and initiating an appropriate response.
The closest Safety Officer and Line EMS will respond to the scene to assist the Branch Director or
DIVS. Secure site and begin initial investigation when situation is stabilized.
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STANDARD OPERATING PROCEDURES—FINANCE SECTION
“How to Earn an Honest Day’s Pay for an Honest Day’s Work”
16 HOURS ISNOT A GUARANTEE - IT IS HOURS WORKED!!

WORK REST CYCLE

IT IS NATIONAL DIRECTION TO MEET A 2 TO 1 WORK/REST RATIO (1 hour of sleep/rest for every 2
hours of work). Every effort shall be made to manage work hours so you don’t exceed the maximum of 16 hrs.
Work hours exceeding 16 hrs shall be approved by your supervisor in advance, and a justification/mitigation form
completed for review by Section Chief & approved by IC. It is each person’s responsibility to comply with this
direction to manage for fatigue and safety.

OPERATIONAL SHIFTS

Pay status for assigned overhead and crews on the fireline will not start prior to the posted briefing time and will
terminate on arrival back in camp (except for debriefing—additional hours may be accrued by those required to
attend debriefing). Supervisors will be allowed %2 hour prior to briefing and after return to camp to ready crew
and equipment.

DUTY STATUS

Division/Group supervisors and Unit Leaders are responsible for establishing on and off duty status.
The objective is a 2 to 1 work/rest ratio. Personnel will normally work, travel, and/or be placed on
ORDERED standby 8 to 16 hours per day and be off duty 8 hours or more (breaks count towards 8 hrs).
Off duty time will be in a non-pay status. Each federal employee is guaranteed at least 8 hours of pay
status each 24-hour period (midnight to midnight) unless it is the first or last day of an assignment or
stated otherwise in a contract or agreement.

PERSONNEL/EQUIPMENT TIME REPORTING

Personnel time will be reported to the Time Unit and daily once they are signed by the next level
supervisor. Local Government Resources that are actual hours are required to submit a Crew Time
Report daily. OES resources will be monitored by OES Agency Rep (if assigned) for 2/1 Work Rest
compliance. Situations entitling you to HAZARD PAY are to be noted in remarks (i.e HP=Uncontrolled
Fireline, hovering hookups, low level flights, etc.)

Private Contracted Equipment time must be tracked on a Shift Ticket daily and hours on shift noted even
if it is a daily rate. When swapping out operators you need to notify Finance as well as changing from
single to double shift and vice versa.

Supervisor’s - If you are responsible for daily tracking of equipment or personnel, please ensure you understand
the agreement, and follow the rules provided in this document. Do not sign documents for resources you did not
manage unless you have knowledge of their assignment hours.

MEAL AND OTHER WORK BREAKS

Compensable meal periods are the exception, not the rule (5 CFR 551.411 © and 29 CFR 785.19(a)).
Until the fire is controlled, personnel on the fireline MAY BE compensated for meal periods if all of
the following conditions are met: 1) The fire is not controlled and 2) The Operations Section Chief
makes a decision that it is critical to the effort of controlling the fire that personnel remain at their post
of duty and continue to work as they eat, and 3) The compensable meal break is approved by the
supervisor at the next level and documented on CTR. For personnel in support positions, and fireline
personnel after control of a fire, a meal period of at least 30 minutes must be ordered and taken for each
work shift of eight hours or more. In those situations where personnel cannot be relieved from work and
must remain at a post of duty, a meal period may be counted as time worked, which will be

compensable. If breaks are NOT able to be taken, CTR should have a statement in

remarks explaining the situation. Kitchen closes @2200 so show dinner break unless you
went off clock by 2130.




FORK COMPLEX INCIDENT

CA-SHF-002067
P5JOHS (0514)

CONTACT

NAME:

TO FAX: FROM FAX:
(530) 628-4150

PHONE: PHONE:

SUBJECT: DATE:

# OF

PAGES:



FORK COMPLEX
Incident Trainee/Trainer Data Form

Training Specialist: Greg White 951-317-0698

» All Incident trainees, including those on Firefighting Modules at your earliest opportunity complete this form and
see the Training Specialist.
» If you are at the High School Base Camp, you may drop off this form off at the trainee drop box at Check-in.
» Priorto or as you process through DEMOB, remember to close your training package. To close your training
package bring: 1) A performance rating from your trainer. (ICS 225)
2) Your task book that has as many entries as possible by your Trainer.

Trainee Data

Trainee Name: ICS Trainee Position:

Request # (A,C.E, or O): Agency Designator (MACS ID Ex. CA-ANF):

Ordered as Trainee? Y N ______R50rR8 Priority Trainee __ FS-FPM Trainee ___IFPM Trainee
Date Assigned: Cell / Contact # While on Incident:

Training Records Mailed To:

Name: Title

Name of Agency/Unit:

Agency/Unit Address:

City: State: Zip Code: Phone:

Trainee Prerequisites

1. Possesses valid Red Card or agency certification card? Yes __ No
2. Trainee has current position task book issued by home unit? Yes __ No
Current Task Book Progress (Circle) 0% 25% 50% 75% 90%

Priority Open Task in PTB (What do you need to accomplish on this incident?)

Trainer/Evaluator Data

Trainer / Evaluator Name: ICS position on fire:
Home Unit: Agency Designator (MACS D Ex. CA-ANF):
Work Address:

City: State: Zip Code:

Cell / Contact While on Incident:




MESSAGE FROM YOUR HUMAN RESOURCE SPECIALIST

I would like to take a few moments to explain what the Fire Management team’s policy
concerning HARASSMENT and it various forms of identification.

What is Harassment?

Harassment is coercive or repeated, unsolicited and unwelcome verbal comments; gestures
or physical contacts and includes retaliation for confronting or reporting harassment.
Examples of harassment include, but are not limited to, to following;:

PHYSICAL CONDUCT: Unwelcome touching, standing to close, inappropriate or
threatening staring or glaring, obscene threatening, or offensive gestures.

VERBAL OR WRITTEN CONDUCT: Inappropriate references to body parts,
derogatory or demeaning comments, jokes, or personal questions; sexual innuendos;
offensive remarks about race, gender, religion, age, ethnicity, sexual orientation, political
beliefs, marital statue, or disability; obscene letters or telephone calls; catcalls; whistles;
sexually suggestive sounds; loud, aggressive, inappropriate comments or other vocal abuse.

VISUAL OR SYMBOLIC CONDUCT: Display of nude pictures, scantily-clad, or
offensively-clad people; display of intimidating or offensive religious, political, or other
symbols; display of offensive, threatening, demeaning, or derogatory drawings, cartoons,
or other graphics; offensive T-shirts, coffee mugs, bumper stickers, or other articles.

ACTION REQUIRED

Managers and supervisors must take immediate action to stop harassment, to protect the
people targeted by the harasser, and to take all reasonable steps to ensure that no further
harassment or retaliation occurs. Employees who witness harassment should report it to
the proper authority.

If there are any questions please contact me, Daniel Gonzalez, your
Human Resource Specialist.




Didymo (“Rock Snot”)
INVASIVE SPECIES

Didymo (Didymosphenia geminata) is a type of invasive algae that attaches to plants, rocks, and other hard
substrates in rivers and streams. Also called “rock snot” due to its slimy appearance, Didymo can produce thick
mats that cover stream beds—making swimming, fishing, and other water activities undesirable. People,
including fishermen, are thought to be the main way that Didymo is being spread from one place to another.
Recreational equipment, including clothing, can become contaminated and encourage the spread of Didymo if
not cleaned properly before being used in another body of water.

Didymo is a native to North America that historically occurred in cool, low-nutrient waters. Since the mid-
1980s, it has expanded its ecological niche to include a wide range of water temperatures and nutrient levels. In
early stages, Didymo forms small bubbly colonies and a thick brown layer on rocks. As it grows, it can form
thick dense finger-like clumps. In advanced stages, it forms long streaming filamentous carpets, several
centimeters long. Streamers turn white at their ends, and fragments float downstream, appearing similar to
clumps of tissue paper. Blooms can look similar to a sewage spill with wet toilet paper streaming down the
river. Although it looks slimy, it feels like wet wool or cotton.

Early Stage ...then it forms thick clumps Advanced Stage

Didymo has been documented in several locations along the Trinity River near Junction City. Land managers
are concerned that Didymeo could become established in other Forest Service waters, potentially altering the
natural ecosystem. Didymo has extraordinary capacity to negatively impact river and stream ecosystems and is
nearly impossible to eradicate once it is established. It attaches to submerged substrate on streambeds by
excreting a stalk that is resistant to degradation by bacteria and fungi. Under nuisance bloom conditions, it
produces numerous extracellular stalks that attach to rocks and plants. Stalks form dense mats that trail
downstream. As the stalks lengthen, the brown mats shred into the stream and can be washed white at the ends.

STOP THE SPREAD!
Before moving to a new location in a different body of water:
CHECK your clothing, shoes, waders, gear, etc. for mud and plant debris.
REMOVE the material and leave on site. Empty all water from your gear.

At home WASH gear with hot water and ONE of the following:
e dish soap (1 cup detergent per gallon water)
e bleach (1/2 cup bleach per gallon water)
e table salt (1 cup salt per 1 1/4 gallons water)

On the Fork Complex, AVOID pulling water from Trinity River downstream of Junction City. If pulling above
river of Junction City, then take precaution of cleaning equipment using the aforementioned methods before
moving to another water body to prevent contamination. There are no other KNOWN occurrences in the Fork
Complex perimeter. If you suspect that you see it, please report it to a Resource Advisor.
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