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ENT OBJECTIVES (ICS 202)

INCID
2. Operational Per

DAY

|1 Incident Nay

Date/Time To:
06/27/2016 1800 MON

Date/Time From:
06/27/2016 0600

PONY

3. Objective(s):

Management Objectives:

* Ensure that strategies and tactics provide for firefighter and public safety through the application of sound risk management
principles,

* Minimize the cost of the incident by employing tactics that have the highest probability of success.

* Maintain and strengthen cooperator, partner, and stakeholder relationships.

4. Operational Period Command Emphasis:
Contral Objectives:
* Monitor the slopover in the Dillon Creek drainage and fook for opportunities to minimize spread.

+ Keep fire within existing containment lines.
» Continue to improve direct and indirect line to minimize impacts to Highway 96.

General Situational Awareness:

+ See attached forecast

» See attached safety message

5, Site Safety Plan Réquired? Yes f:] No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan {the items checked below are included in this Incident Action Plan):

ICS 202 [CJics 207 Other Atfachments:

ICS 203 [Jics 208 SAFETY MESSAGE

E(:] 1CS 204 ICS 220 E(:] "g" LINE EMERGENCY PROCEDURES

iICS 205 [x] Map/Chart ]

[[]tCs 205A Weather Forecast/Tides/Currents O

ICS 206

. M

7. Prepared by: NANCY MASTERS Position/Title: PSC3 Signatur:
8. Approved by Incident Commander: Name: JAMES COURTRIGHT Signature: V/ =¥ 42[—
ICS 202 IAP Page DatefTime:  06/2672016 2000 )
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der(s)
IciuC

JAMES COURTRIGHT
PHILIP BORDELON (T)

ORGANIZATION ASSIGNMENT LIST (ICS 203)

seration:
Date/Time From:

06/27/2016 0600

Date/Time To:

06/27/2016 1800 MON

CHiEF

CHUCK HOUSE 7/7

SUPPLY UNIT

MICHAEL LINEHAN 7/6

DEPUTY

FACILITIES UNIT

SAFETY OFFICER|CHRIS CHURCH

7/9

DAN HUNT 7/7
MIKE KERRICK (T) 7/8

INFORMATION
OFFICER

KYLE MIKOLAJCZYK 7/4

COMMUNICATICONS
UNIT

LIAISON OFFICER

JOHN ABERNATHY 6/28
STEVE CHRISTIANSEN 711

MEDICAL UNIT

CHAD MCCALL

FOOD UNIT

JEFF MARSZAL

ADMINISTRATOR

GARY EDWARDS 7/1

CRDERING

OPS SECTION
CHIEF

Opera

DAY

MIKE HUFF (T) 7/4

RICHARD INGHRAM 7/4
DAMON MCCARTNEY (T) 6/26

AGENCY ADMIN ALT

NOLAN COLEGROVE

NIGHT OPS SECTION
CHIEF

RUTH DAMICO PLANNING OPS
KARUK TRIBAL REF|EARL CROSBY
LEAD READ | DAVID BOWDEN T DIVISION/IGROUP| A JOHN MARTINEZ
HERITAGE READ{ZAC RODRIGUES MATT WATSON (T)
KNF UNION REP} STEVE BUSHY DIVISION/GROUP | Z EDWILLY 7/4
CALFIRE{ PHIL ANZO JOSH 715
SISKIYOU OES{ JASEN VELA SCHMALENBERGER (T)

DIVISION/GROUP

DIVISION/GROUP

DIVISION/GROUP

NANCY MASTERS

AMANDA HICKMAN (T) 7/4

DIVISION/GROUP

6/28

DIVISION/GROUP

DIVISION/GROUP

FIRE BEHAVIOR
ANALYST

CHRIS CHURCH

SUPERVISOR

TRAINING SPECIALIST

CHIEF

DEPUTY|SUE PUDDY 7/12 -
RESOURCES UNIT|NANCY MASTERS T i Opsotions Beaiette:. - .
SITUATION UNITISUE PUDDY HELIBASE MANAGER [ROGER CAVELERO
DOCUMENTATION JUSTIN BUCKBEE (T)
UNIT AIR ATTACK
SUPERVISOR
DEMOBILIZATION UNIT|NANCY MASTERS R SUPRoRT

HEATHER ARGO 7/4

STATUS CHECK-IN

GIS SPECIALIST|TOM POTTER 7/8 TIME UNTT AN =
GIS SPECIALIST Y NE MEYERS 7/4
COMPUTER EQU IME
SPECIALIST COMPENSATION UNIT
INCIDENT COST UNIT
METEOROLOGIST —

9. Prepared By: |Name: NANCY MASTERS

Position/Title; PSC3

ICS 203 AP Page

Date/Time: 06/26/2016 2000
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Fire Weather Forecast

FORECAST NO: 20 NAME OF FIRE: Pony Fire
PREDICTION FOR: Day SHIFT UNIT: CA-KNF; Klamath National Forest
SHIFT DATE: Monday, 06-27-2016 SIGNED: Chris Church, FBAN

TIME AND DATE
FORECAST ISSUED: National Weather Service Medford 252 PM PDT Sun Jun 26 2016

WEATHER DISCUSSION:

Very warm temperatures and low humidity will continue through the week as a thermal trough pattern
persists overhead. East winds will produce moderate to poor mid slope and ridge recoveries, There is no
precipitation expected over the next week with weak afternoon instability.

MONDAY...

Sky/weather......... sunny. Max temperature.....around 84 ridges and 96 bottom. Min humidity........ 15-20
percent bottom and 25-30 percent ridges. Eye level winds.....bottom: downslope winds to 2 mph
becoming northwest winds 2 to 5 mph in the afternoon. Ridge/mid slope: north wind 2 to 4 mph
becoming northwest wind 4 to 8 mph in the afterncon.

117 S 0 percent.LAL.........c.o..e. 1.....Haines 5 Moderate over highest terrain.

MONDAY NIGHT...

Sky/weather......... mostly clear. Min temperature.....around 55 bottom and 60 ridges. Max
humidity........ 75 percent bottom and 50 percent ridges. Eye levelwinds.....bottom: becoming
northeast/downslope winds 1 to 3 mph. Ridge/mid slope: becoming northeast winds 3 to 7 mph.
L 0477} S 0 percent.LAL.......ccocvuvenne 1.

TUESDAY...

Sky/weather......... sunny. Max temperature.....around 86 ridges and 97 bottom. Min humidity........ 24
percent bottom and 40 percent ridges. Eye level winds.....bottom: becoming north winds 2 to 5 mph in
the afternoon. ridge/mid slope: becoming north wind 5 to 10 mph in the afternoon.

{6111/ O 0 percent. LAL................. 1. Haines...4 Low

EXTENDED FORECAST:

WEDNESDAY...
Mostly clear. Lows in the lower 60s. Highs in the mid to upper 80s. Northeast winds around 5 mph.

.THURSDAY...
Clear. Lows in the lower 60s. Highs in the mid to upper 80s. Light winds.

FRIDAY...
Clear. Lows in the upper 50s. Highs in the mid 80s. Light winds.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER:22 TYPE OF FIRE: Wiidfire
FIRE NAME: Pony Fire OPERATIONAL PERIOD: 27 June 2016
DATE ISSUED: 26 June, 2016 TIME ISSUED: 1800
UNIT: Klamath National Forest SIGNED: Chris Church —~ FBAN
Happy Camp Ranger District
Karuk Tribe
INPUTS

-.WEATHER DISCUSSION:

Very warm temperatures and low humidity will continue through the week as a thermal trough pattern persists
overhead. East winds will produce moderate to poor mid siope and ridge recoveries...particularly for the southern
coastal ranges and the Klamath and Siskiyou Mountains. There is very little to no precipitation expected over the
next week with very weak afternoon instability beginning on Monday...with a slight chance of thunderstorms near
Crater L.ake and a slight chance of thunderstorms on the east side Thursday.

FUELS: Available fuels continue the drying trend with the current weather patterns and are continuing the climb to
labove the seasonal average. Fuels are generally mixed conifers {(mostly red and white fir) and western hemiock in
the highest elevations. Mid elevations have Douglas fir, ponderosa and sugar pine with scattered brush inciuding
madrone, ceanothus and manzanita along with several oak species. Most elevations contain a heavy dead and
down component. Live fuel moistures (LFM) taken 6/23 on the fire averaged 137% LFM in Tan Oak, 165% in
manzanita, and 165% in ceanothus for the brush species. Timber samples came in at 166% LFM for Douglas Fir,
and 137% for ponderosa pine. The latest ERC data shows the ERC at 59 which has now bumped to above the ERC
when the Pony Fire made its largest runs. Expect the ERC to continue to climb with the current warmer and drier
weather pattern, and move towards the 80" percentile and towards the historic maximum for this date in time.

OUTPUTS

.....FIRE BEHAVIOR
GENERAL: High temperature will be around 84 degrees today on the ridgetops, with relative humidity in the low to

mid 20s.. Expect mostly low fire behavior again today with the predicted ERC indices, and mostly creeping and
smoldering type fire continuing to consume heavy down and dead and other ground fuels.

Fuel Mode! ROS (ch/hr) Flame Length (ft) PIG Spot_Dist
Head | Backing | Head | Backing

TUS Timber 6.4 2.4 6.1 3.8 56% .2 mile

SH2 Brush 1.3 S 1.2 8 56% .2 mile

Fire behavior predictions are for the hottest, driest and windiest part of the burn period.

SPECIFIC

DIV A: Expect continued creeping and smoldering with backing and flanking fire movement. Due to slope and
fuels as well as hot temps and a high level Haines 5, expect single tree torching if heavy ground fuels preheat
canopy in this division. The possibility of roli out in this division is moderate to high due to topography.

DIV Z: Interior creeping and smoldering will continue in this division. Yesterday’s afternoon recon flight found
open flames very close to the line in this division, therefore potential for single tree torching remains. Falling
snags and/or rolling material will continue to be a threat to the fireline.

AIR OPERATIONS:

With todays forecasted Haines of 5 ( Moderate) over the highest terrain, and warmer temperatures again, plus
light winds (NW 2-5 mph) air operations may be a bit bumpy in the afternoon today due to the warmer unstable air.
Any drainage smoke inversions should clear by mid morning.

SAFETY




Division/Group Assignment List {(ICS 204 WF)

PONY Branch: Division/Group:

A

Date/Time To:
06/27/2016 1800 MON

Date/Time From:
06/27/2018 0600 MON

C T OPERATIONS CHIEF | RICHARD INGHRAM ' BRANCH DIRECTOR B
DAMON MCCARTNEY (T)
DIVISION/GROUP SUPERVISOR | JOHN MARTINEZ AR ATTACK SUPERVISOR

MATT WATSON (T}

Strike Team / Task Force / Number

Resource Designator LwD Leader Persons Drop Off PT./Time Pick Up PT./Time
HC2t FOLSOM LAKE C-30 07/01 JASCON SCHROEDER 20 DBP 30/0700 /1800
HC2t FIRESTORM 1 C-34 07/06 RICK SANDIDGE 20 DP 30/0700 /1800
FUM MT. HEBRON O-276 07/05 MIKE SEATON 9 DP 30/0700 /1800
ENG3 KNF 27 £-118 : o7/a7 CHRIS WARE 7 DF 30/0700 11800
ENG6 PACIFIC OASIS 33 E-117 07/05 PETE HAWLEY 3 DF 300700 /1800
ENGB PACIFIC GASIS 26 E-122 Q7108 DONALD JACCB 3 BP 30/0700 {1800
WTT2 KNF 21 E-74 | Q7107 BILLY DWARF 2 DP 30/0700 {1800
EXCASIXRIVERS 4 E-119 07107 JAY DILLION [ 2z DP 30/0700 {1800
CHIP ZEB'S TRACKED ; 07/02 KYLE ARMIJO T2 DP 3¢/0700 /1800
FEMP (0-283 . 07/08 JAMYE STOWELL 1 DP 30/0700 /1800
FEMP O-284 gv/08 SCOTT WORL 1 BP 30/0700 /1800

6. Control Operations/Work Assignments:

£atrol, hold and mop-up existing containment lines where necessary without compromising safety.
Continue to remove brush along dezer line.

Continue chipping operations from fire perimeter to DP30 along dozer line.

Coordinate with READ's and continue repair as directed by the DIVS.

7. Special instructions:

Back haul any unnecessary supplies.

**REM {Rapid Extraction Module) Team will be staged at Dry Lake.™*

RX Frequency N/ RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
1 168.7000 N 170.575C N 110.8 A
3 188.050G N 168.0500 N A
ME 13 167.9500 N 167.9500 N A
SALEOR 15 156.0750 N 35&7 156.0750 N 156.7 A
. Prepared By {(Resource Unit Leader) LApproved By Planni i igf) Date Time
06/26/2016 2000

ICS 204 WF (1/14) & @(AL Page 1 of 1



Division/Group Assignment List (ICS 204 WF)

PONY

Date/Time From:
06/27/2016 0800

OPERATIONS CHIEF | RICHARD iNGHRAM

Date/Time To:

DAMON MCCARTNEY (T}

(6/27/2016 1800

Branch:

BRANCH DIRECTOR

Division/Group:

Y4

DIVISION/GROUP SUPERVISORJED WILLY
JOSH SCHMALENBERGER (T)

AIR ATTACK SUPERVISOR

Strike Team / Task Force / Number -
Resource Designator LwD Leader Persons Drop Off PT./Time Pick Up PT./Time

HC2I TRINITY C-31 06/30 AARON UTTERBACK 18 DRY LAKE 1800
STAGING/0700

FUM MARBLE MOUNTAIN 0-287 07/09 JEREMY RCSE g DRY LAKE 1800
STAGING/070C

CREW2 514 A-96.2 06/30 GABE HERRERA 7 DRY LAKE " 1800
STAGING/0700

DOZ2 KNF1 E-114 06/26 TOM GRAHAM 2 DRY LAKE 11860
STAGING/0700

WTTZ KNF-41 E-121 Q7105 NICK KNIGHT 2 DRY LAKE /1800
STAGING/OT00

FEMP 0-282 T 07/08  [MANNY AVILA 1 IDRY LAKE 11800
STAGING/0700

FEMP 0-281 Q7/09 ERIK VAN RENSELAAR 1 DRY LAKE /1800
STAGING/O700

SOFR (T) O-265 07/04 HARRIS STONER 1 DRY LAKE {1800
STAGING/0700

6. Control Operations/Work Assignments:

Patrol, hoid and mop-up existing containment lines where necessary without compromising safety.
Coordinate with READ's and continue repair as directed by the DIVS.

7. Special Instructions:

Back haul any unnecessary supplies.

FEMP's report to Helibase to be flown to H-8.

**REM {Rapid Extraction Module) Team will be staged at Dry Lake. ™

9. Prepared By (Resource Unit Leader)

Channe! | RX Frequency N/W : TX Frequency N/W TX Tone/NAC
+ | +68.7000N 170.9750 N 110.
5 [ 168.6000 N 168.6000 N A
13 167.9500 N 167.9500 N A
15 156.0750 N 156.7 1560750 N 156.7 A
Approved Date Time
Cc/ & 0612612016 2000

ICS 204 WF (1/14)

Page 1 of 1
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Incident: Date: Shift:

Pony Fire Monday June 27, 2(}16 Day

SAFETY IS OUR FIRST PRIORITY

Ftre f ghter safety comes f' rst on every f re, every tlme

SAFETY THOUGHT

The Four Major Areas Of Safety Concern are FALLING OPERATIONS, DRIVING, SNAGS, and HYDRATION

Take it from us
You can learn & lot

from s dumry!

MAJOR HAZARDS AND RISKS
DRIVING

FALLING OPS

SNAGS!

HYDRATION
COMPLACENCY

Increased Fire Behavior

Buckie Your
Safety Belt

DRIVING 1S ONE OF THE MOST DANGERQOUS THINGS YOU DO ON A FIRE ASSIGNMENT

e Been there, done that? Don’t take the dangers of driving for granted. Keep alert to hazards—no matter how
experienced you are at driving.

e Head on collisions are the most violent type of vehicle accident. Read the road ahead. Recognize potential
hazards ahead of time. Reduce speed. Drive to the right. Ride off the road if necessary.

e Driving while feeling drowsy or fatigued is a lethal combination and 1s no less an impairment than driving
while drunk.

s The use of both hand held and “hands-free” cellular telephones is prohibited while driving. The use of
cellular telephones in motor vehicles is associated with a quadrupling of the risk of a collision during the brief
period of a call. All non-emergency use of communication devices shall be made from the shoulder of the
roadway or other safe location while stopped.

s Obey posted speed limits. Watch out for deer and livestock. SLOW DOWN, do not over-drive mountain
roads, turn on headlights, wear seatbelts, use compression, maintain spacing, check brakes, clean windshield,
watch backing and use a spotter when available. Use caution on dusty, soft rutted access roads.

o Be alert for non-incident traffic. Note that tourist season is in progress and seasonal increases in public travel
are expected. Be alert for MOTORCYCLES. Watch for inattentive drivers. Watch for water-tender activity on
dirt/gravel roads.

e Yield to local pedestrian and slow moving machinery in rural communities.

e Driver shifts should not exceed 16 hours with no more than 10 hours of actual driving. Personnel and loose
tools will not be transported together. Drivers should make daily mechanical checks of vehicle before driving.
“Watch Outs” include: narrow, windy roads, heavy recreation traffic, ATVs, wildlife, domestic livestock and
limited sight distance affected by adverse weather, blind curves, foliage, dust, smoke, and ambient light. NO
DRIVING BEFORE (500 OR AFTER 2200 HOURS.

Line Safety Officers Safety Officer

Johnny Martinez SOFR and Harris Stoner SOFR (T) Chris Church




1. INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
iC PLAN Ponv Fire PREPARED PREPARED 06/27/2016
MEDICAL y 06/26/2016 1420 0600-1800
5. _INCIDENT MEDICAL AID STATIONS -
PARAMEDICS
MEDRICAL AID STATIONS LOCATION YES NO
REMS Team "Mountain REM” Dry Lake Staging XX
Mountain Medics Med Unit with Nurse Base Camp XX
FEMP Worl and FEMP Stoweli Division A XX
FEMP Van Renselaar and FEMP Avila Division Z XX
' o 6. TRANSPORTATION
A. AIR RESOURCES
i . PARAMEDICS
NAME - LOCATION 3 PHONE YES NG
Mercy Flights Air Ambulance
. . r
{Night capable - 25 min eta) Medford, Oregon o XX
B. INCIDENT AMBULANCES
o, PARAMEDICS
NAME LOCATION YES N_O
Mountain Medics Ambulance (Incident Amb.) DP-38/Aubry Dip KX
Happy Camp Vol. Ambulance (911)
Office: (530) 493-2643 Happy Camp, CA X | XX
Mt. Shasta Ambulance {811)
Office: (530) 926-2665 Yeeka, CA XX
7. HOSPITALS
TRAVEL TIME HELIPAD BURN CENTER
NAME ADDRESS AlR GRND PHONE YES NO YES NO
. . 444 Bruce St. Yreka, CA N 1 hour
Fairchild Medical Center N. 414313 x W 122 38.69 10 Min 20 Min 530—841-6?59 XX XX
Karuk Community Heailth Clinic 64236 2™ Ave Happy Camp, CA L 10 Min 530-493-5257 XX xX
Ashland Community Hospitat 280 Magle St Ashland, OR Hj)frs 541.201-4000 XX XX
1111 Crater Lake Rd. Medford, OR 15 '
Providence Medical Center N 42 20.333 x W122 51.767 15 Min Hoﬁrs 541-732-6400 XX XX
Elevation: 1400
N 2825 Bamett Rd. Medford, OR
Rogue Valley Medical Center N 42 18.079 x W 122 49,904 15 Min Hf)‘fr .| osetTeeTiz2 | xx XX
eves £ Trauma Etevation: 1500ft .
U.C. Davis Medical Center 2015 Siockion Ave Sacramento, CA | . T
Level 1 Trauma N 38 33.3 x W 121 27.3 THour | 5Hours | 916-734-3892 | XX XX

8. MEDICAL EMERGENCY PROCEDURES

IN-CAMP CARE

LINE EMERGENCIES

»  Minor Injuries or illnesses

« Start of shift: notify your Div Sup of EMT s/Paramedic’s
and Medicai gear carried by crew

«  Seek Aid directly at Medical Unit, report ali
injuries or illnesses to supervisor

Emergency.

» Crew Super\nsor contacts Division with Nature of

*  Unit Open 0600 hrs to 2200 hrs

* Division Supervisor contact's Communications and
declare a medical emergency on command

+ Moderate to Severe injuries or linesses

« Closest DIVS or designee responds to incident

*  Contact Communications directly .

‘Closest SOFR/EMT's respond to assist w/care

*  Med Unit staff_ed after hours for Emergencies .

Use attached Injury or Incident Comm. Protocol

* Ifambulance (ground or air) delayed designate
rendezvous site and move towards it

¥. 3]

Chad McCali MEDL

Y e

ICS 206 8-78

»  Secure scene for invest ation—keep a fo og

T

ck\House
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UNIT LOG

1. Incident Name

2. Date Prepared

Pony

3. Time Prepared

4, Unit Name/Designators

5. Uit Leader (Name and Position)

4. Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
" e

Time

Major Events

9. Prepared by {(Name and Position)

{CS214




FOR ALL MEDICAL EMERGENCIES: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY"  TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATGH.

Use items one through nine to communicate situation fo communications/dispatch.
1. CONTACT CONMMUNICATIONS/DISPATCH

Ex: "Communications, Div. Alpha. Stand-by for Priority Medical Incident Report.” {if fif2 threatening request designated frequency be cleared for emergency traffic.)

2. INCIDENT STATUS: Frovide incident summary and command structure.

Describe the injury

N f i filiness
ature of Injury/lline (Ex: Broken leg with hieeding)

Geographic Name + "Medical”
{Ex; Trout Meadow Medical)

incident Name

incident Commander Name of IC

Patient Care Name of Care Provider
(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient. THiS is only a brief, initial assessment. Provide additional patient info after completing this @ Line

Report.
Number of Patients: Matle / Female Age:. Weight.
Conscious? 0 YES [INO = MMEDEVACGI
Breathing? [ YES [l NO = MEDEVAC!

Mechanism of Injury:
What caused the infury?

Lat/Long (Datum WGS84)
Ex: N 40 42 45" x W 123° 03.24

4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY

SEVERITY TRANSPORT PRICRITY

[1 URGENT-RED Life threatening injury or illness. Ambulance or MEDEVAC
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° heticopter. Evacuation need is
burns more than 4 paim sizes, heat stroke, disoriented. IMMEDIATE.

1 PRIORITY-YELLOW Serious injury or iliness. Ambulance or consider air transport if at
Ex: Significant trauma, not able to walk, 2° - 3° burns not more remote location. Evacuation may be
than 1-2 palm sizes. DELAYED.

O ROUTINE-GREEN Non-Emergency. Evacuation considered
Not a fife threatening injury or illness. Routine of Convenience.

Ex: Sprains, strains, minar heat-related iflness.

5. TRANSPORT PLAN:

Air Transport: (Agency Alrcraft Preferred)

O Helispot ’ £ Short-hau/Hoist I 17 Life Flight ' ] 01 Other
Ground Transport:
O Self-Extract | O cany-Out B { O Ambulance | T other

6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS:

O Paramedic/EMT(s) [ £ Crew(s) 0 SKEM/Backboard/C-Caliar
T Burn Sheet(s) 0 Oxygen O Trauma Bag
£ Medication{s} O IV/Fluid(s) L] Cardiac MonitorfAED

{1 Other (i.e. splints, rébe rescue, wheeled litter)

8. EVACUATION LOCATION:

LatiLong (Datum WGS84)
EXC N 4042 45'x W 123 03 24

Patient's ETA to Evacuation Location:

Helispot/Extraction Size and Hazards:

8. CONTINGENCY:




