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INCIDENT RISK ANALYSIS (ICS 215A) MODOC JULY COMPLEX DAY SHIFT

DIV

HAZARDQUS ACTIONS /
CONDITIONS

MITIGATIONS / WARNINGS / REMEDIES

ALL

FIRE WEATHER

Winds increasing or changing direction.
Weather becoming hotter and drier.
Unstable atmosphere ¢an promote rapid fire growth.

ALL

TRAFFIC AND DRIVING

Practice “Defensive Driving” techniques.

Use spotters when backing, always use headlights.

Use warning lights when working on roads or traveling in smoke.

Reduce speed when dusty, maintain adequate spacing with other vehicles.
Some roads are dead end with poor turn around, scout roads first.

Watch for livestock and wildlife.

e 5 ¢ 2 & B (% & ®

ALL

DANGER TREES

Follow “Hazard Tree Safety” guidelines, IRPG page 22.

Post lookouts, or use a spotter in mop-up areas with personnel.

Don't park vehicles or take breaks in high concentrations of hazard trees.
“Establish trigger points for disengagement during high wind events”.

ALL

FIREFIGHTER FATIGUE

Follow work rest guidelines.

Take breaks as needed.

Stay hydrated and well nourished.

Supervisors assess the fatigue levels of your crew members.

ALL

HEAVY EQUIPMENT OPERATIONS

Ensure communications are established with operators.

Use hand signals if other communications are unavailable.

Maintain a minimum of 2 ¥ times the tree height exclusion area around
equipment.

Use a spotter when backing.

ALL

MOP UP

Conduct thorough briefing for all personnel (inside rear cover IRPG).

Use all required PPE, including eye protection.

Maintain proper spacing and overhead clearance.

Be alert for stump holes and root cavities.

Minimize exposure to smoke, and rotate personnel into clean air when practical.
Evaluate unburned islands/Increase situational awareness.

ALL

THUNDERSTORMS

Refer to IRPG page 21, Thunderstorm guidelines.
Heads up for erratic winds and possible downdrafts.
Follow the 30/30 rule.

ALL

HEAT RELATED ILLNESS
(HRI) & DEHYDRATION

Drink 2 to 1 ratio of water to sports drinks.

Take frequent breaks, minimum of 10 minutes every hour.

Recognize symptoms of HEAT RELATED ILLNESS which include; Lack of
energy, headaches, dizziness, lack of rest, nc hunger, poor eating habits, hot
skin, and lack of sweating.

ALL

SPOT FIRES

Size up prior to engagement.

Watch for multiple spots.

Ensure LCES is in place.

Maintain Situational Awareness at all times.

ALL

AIR OPERATIONS

Follow Aviation” Watch-Cut Situatiocns™ on page 44, IRPG.
Don’t plan on air resources for medical transport or resupply.
Refer to page 57, IRPG for directing bucket drops.

« Ensure positive communications with all air resources.

INCIDENT NAME

MODOC JULY COMPLEX

ICS 215a

DATE PREPARED: OPERATIONAL PERIOD
Day Shift 08/11/17
August 10, 2017 0600-1800 Prepared by:
John Kraushaar

TIME FREPARED:

1700 HOURS







Injury or Incident Communications Protocol

DECLARE: Medical Emergency  or Non-emergency Medical transport
Best transport method: (circle) _Ambulance  Helicopter Vehicle
Location: {Div. & Lat/ Long)
GPS Format; WGS84 Degrees, Decimal, Minutes
Situation
Any special equipment required
Number of injured Type of injuries
Closest pick up point (DP, Helispot)
Level of consciousness Resp. Pulse _ BP Weight _
{alert & oriented x 1-4)
Injury Agency (No Names)
Medical History/Allergies
Air Transportation Triage
Ground or Air Ambulance to Hosp. Transport to Med Unit
Mechanism Hit by a falling tree or large branch Minor dehydration
Fall of 10’ or more Cut or laceration with bleeding controlled
Insect bite with shortness of breath Minor bites and Stings
Signs of heat stroke (hot, dry, disonented) | Minor burns
Burn Injury greater than 1% body area
Area Injured Significant Blunt or Penetrating Trauma to Minor blunt trauma
Head, Neck, Chest, Abdomen or pelvis Minor penetrating trauma
Any Arm or Leg fracture above the Joint Extremity sprains and strains
Simple fracture below elbow or knee
Symptoms Disonented Alert and onented
Chest Pain or Shortness of Breath No shortness of breath
Weak or absent radial pulse Good pulses
Pale, cold and sweating

If air or ground ambulance is DELAYED:

Package and transport patient to rendezvous with ambulance. Re-route EMS
helicopter to rendezvous point as appropnate.

If Declaring an “Incident within the Incident”

The closest DIVS will respond to manage the incident. They are responsible for giving an accurate size up, ensuring
scene safety, setting priorities and initiating an appropriate response.

The closest Safety Officer and Line EMS will respond to the scene to assist the Branch Director or DIVS. Secure site and
begin initial investigation when situation is stabilized.




FIRE SUPPRESSION REPAIR PLAN

Guidelines for dozer lines, hand lines, helispots, spike camps, drop points, water sources and safety
zones: '

Note: Where there is more rock than soil on control lines with slopes 5% or greater, waterbars are not
needed as long as the non burnable debris on the line will dissipate the water enough to prevent channeling.

Stage 1) Soil and rocks will be put back on control lines and spread. Waterbarring will be completed where
appropriate. No burnable material will be placed on the direct control lines.

Stage 2) In addition to stage 1 burnable material/debris will be placed on the lines and spread. Pull slash and
downed trees over dozer line to reduce erosion and prevent unauthorized vehicular use.

Contingency line will be repaired as stage 2.
Obliterate any berms from the outside edge of existing fireline. Work material back onto the line. Do not

sidecast berm material into or near stream channels.

Restore Forest roads to pre-fire suppression activities. Blade and grade travelway, remove berms, clean
ditches and culvert inlets, chip roadside slash.

Repair fences damaged resulting from fire suppression activities.

Remove all improvised dams from drainages created for pumps and drafting. Area should be returned to pre
fire suppression activities.

Water bars should be constructed at least 30 degrees perpendicular to the fireline. Make sure waterbars outlets
are open.

. Maximum
Doilt;:/;:)r;i)ime Distance Apart
(feet) Waterbars should be no further apart than
I=5 200 this. When in doubt, put in more. Use only
6 —20 125 excavators for this work. Make sure
""""""""""""" waterbars outlets are open (often requires
2140 s 60 alittle shovel work).
41 —60 s 40
00 s 25
Watercourses:

All slash, soil, and debris deposited into watercourses resulting from fire suppression activities shall be removed
and stabilized.

Concentrations of Green Timber .
Areas that have concentrations of fallen or pushed over trees (not juniper) will need to be addressed. Trees over
10” DBH should have the root wad removed at the base and the tree placed with others in an organized fashion.

All of the butts of the trees even, stacked on top of each other so that there 4-6 trees in a bundle. If possible the
bundles will be parallel to the road and not overlapping.

Trees less than 10 DBH and root wads should be handled as slash/debris and used for covering dozer line to
prevent vehicular travel and reduce erosion.



STANDARD OPERATING PROCEDURES—FINANCE SECTION

16 HOURS IS NOT A GUARANTEE - IT IS HOURS WORKED!!
e~

WORK REST CYCLE

IT IS NATIONAL DIRECTION TO MEET 2 TO 1 WORK/REST RATIO (1 hour of sleep/rest for
every 2 hours of work). Every effort shall be made to manage work hours so you don’t exceed the
maximum of 16 hrs. Work hours exceeding 16 hours shall be approved by your supervisor in advance,
and a justification/mitigation form completed for review by Section Chief & approved by IC. It is each
person’s responsibility to comply with this direction to manage for fatigue and safety.

OPERATIONAL SHIFTS

Pay status for assigned overhead and crews on the fireline will not start prior to the posted briefing time
and will terminate on arrival back in camp (except for debriefing—additional hours may be accrued by
those required to attend debriefing). Supervisors will be allowed ¥ hour prior to briefing and after
return to camp to ready crew and equipment.

DUTY STATUS

Division/Group supervisors and Unit Leaders are responsible for establishing on and off duty status,
The objective is a2 to 1 work/rest ratio. Personnel will normally work, travel, and/or be placed on
ORDERED standby 8 to 16 hours per day and be off duty 8 hours or more (breaks count towards 8 hrs).
Off duty time will be in a non-pay status. Each federal employee is guaranteed at least 8 hours of pay
status each 24-hour period (midnight to midnight) uniess it is the first or last day of an assignment or
stated otherwise in a contract or agreement.

PERSONNEL/EQUIPMENT TIME REPORTING

Personnel time will be reported to the Time Unit and daily once they are signed by the next level
supervisor. OES resources will be monitored by OES Agency Rep (if assigned) for 2/1 Work Rest
compliance. Situations entitling you to HAZARD PAY are to be noted in remarks (ic. HP=Uncontrolled
Fireline, hovering hookups, low level flights, etc.)

Private Contracted Equipment time must be tracked on a Shift Ticket daily and hours on shift noted even
if it is a daily rate. When swapping out operators you need to notify Finance as well as changing from
single to double shift and vice versa.

Supervisor’s - If you are responsible for daily tracking of equipment or personnel, please ensure you
understand the agreement, and follow the rules provided in this document. Do not sign documents for
resources you did not manage unless you have knowledge of their assignment hours.

MEAL AND OTHER WORK BREAKS

Compensable meal periods are the exception, not the rule (5 CFR 551.411 © and 29 CFR 785.19(a)).
Until the fire js controlled, personnel on the fireline MAY BE compensated for meal periods if all of
the following conditions are met: 1) The fire is not controiled and 2) The Operations Section Chief
makes a decision that it is critical to the effort of controlling the fire that personnel remain at their post
of dut}t and continue to work as they eat, and 3) The compensable meal break is approved by the
supervisor at the next level and documented on CTR. For personnel in support positions, and fireline
personnel after control of a fire, a meal period of at least 30 minutes must be ordered and taken for each
work shift of eight hours or more. In those situations where personnel cannot be relieved from work and
must remain at a post of duty, a meal period may be counted as time worked, which will be
compensable. If breaks are NOT able to be taken, CTR should have a statement in remarks

explaining the situation. Kitchen closes at 2200 so show dinner break unless you went off clock by
2130.




e DIVERSITY
» TEAMWORK

e APPROPRIATE
BEHAVIOR

f-“‘.

A job well done is not quickly forgotten.
Take pride in all your accomplishments.

Dana Simpson

661.477.4862

John Bohmer (t)

707.410.7936
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TRAINING SPECIALIST MESSAGE
ALL TRAINEES

At A

If you are in the process of being
Demobilized,
Check-in with the
Training Specialist to
Close out your documentation!
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> Bring the following documents
1 To the Training Specialist
o A completed and signed ICS 225 or 226
; Performance Evaluation

; o Your Completed and Signed Taskbook!
3
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I will be closing out all Trainee Documentation by
1200 HRS on

T L A G A A AT A A e A A A AN TN A AT AN A A A A/ AT AL A

PNV
A AT AR AR I A A A A A AV AVAVAR AV AR WA A S SRRV R AV VAV A M e A PV

August 13, 2017

Tom Reaves

Training Specialist

August 11, 2017
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DIVISION FIREU_!#E ORDER FORM

A
rDate & Time Order Was Placed Order #/DIV % Mode of Delivery Locai:ion of
} Delivery
Kurrent Date & Time: _____ GROUND SUPPORT D, D, L2, or Letflong
Needed by: ____ PICK UPIN SUPPLY
____ HELD
Crder received in COMM by: Tims
Order raceived in SUPPLY bw: Time:
Order Shipped by TRANS or PU In Suppiv: Tims:
PLEASE ORDER BY ITEM NUMBER
*Hose Kit A, containg the follewing:
10RO 1%" Hose; 10 RO 1" Hose: 10 EA 14" Gatad Wves; 10 EA 14" 1o 17 Reducers; 10 EA 1" Nozzles
item nem Quantiy Rem item uantl
1 j*Hose Kk A, 1000 Hoselay Z8 [Fusee, BY
2 }Hose, 1¥", 100 28 iBatteries, AA, PG (24 PG/BX)
3 iHose, 1", 160° 30 |Ribben, Flagging {Specifiv Coler)
4 |Hoss, Garden %7, 507 37 iShovei
5 [Nozzie, KK Type, 1%" 32 |Pulzski
£ iNozzle, KK Type, 1" 33 (Lombi-Tool
7 {Nozzle, Forester, 1° 34 [McCloud
& [Nozzie, Garden %" 35 [Washcloth, waterless, cieansini
§ [Wye, Gated 1%" 35 [Sprinklsr Kit
10 Wye, Gated 1" 37 Mop-Up Kit, 3-wand
11 {Wye, Gated ¥" 38 iChainsew Kit {TRACKABLE)
12 jinline Tee, 1A"x1" 35 Mater, Cubies
12 jReducer, 1% "x1" 40 (Water, Bottled, Cases
14 iReducer, 1"x%" 47 iGziorade, Bottied/Ceses
15 {Shut-off Vaive, %" 42 {MRE's {12/8X)
15 iFoam, 5 GL EADD ANYTHING NOT LISTED
17 !Backpack Pump
18 {Pumpkin, 1500/3000/6000 GL
13 {Felding Tank, 1000/1500 GL
[ lpumpits
20 _|Lightwelght [TRACKABLE)
21 {Mark i {TRACKABLE) |ACCOUNTABLITY PROPERTY #5
22 tFusl, Unleaded, 5 GL Can
23 iFuel, Drin Torch, S GL Can
24 |Fuel, Diesel, 3 GL Can
25 (2-Cycle O, FT
26 {Bar O#, QT
27 {Drip Torch, EA
w”r = ———— =s-————— ||
SPECIAL NOTES

W




FIRE REPLACEMENT PROCEDURES

Submit requests for all incident replacements on a 213, General Message:

s Separate cache from non-cache items on separate 213’s!
¢ Include explanation for lost or damaged items.

o Inciude DIVS signature on the 213 to verify the item(s) has/have been lost or damaged and support the
circumstances surrounding it.

¢ For stolen items, contact your supervisor and Security Manager as soon as practical.

FOR CACHE ITEMS

Requesting Resource is NOT Being Demobed and Requested Items ARE Available in Supply:

e R&D shall fill request and note on the 213.
Requesting Resource is NOT Being Demobed and Requested Items are NOT Available in Supply.

¢ The Supply Unit will place an order for the requested items through the regular cache order
process on the incident. The order will be shipped to the incident and replacement will take place
at the Supply Unit and noted on the 213.

Requesting Resource IS Being Demobed and Requested CACHE Items are NOT in Stock in
Supply:

e Along with the 213, complete an OF-315, Incident Replacement Requisition for cache items only
and take to SPUL for review and approval. Include the requesting resources’ email on the form so
the Resource Order can be emailed to the Requesting Resource.

e The SPUL will issue $#’s pending receipt and verification of proper documentation for cache items.

NON-CACHE Items — This is the Important Part!!!
Non-Cache items include any item not available through the National Cache System.

Lost, damage, or destroyed government non-cache property shall be reported to the appropriate DIVS or higher-
level overhead within 24 hours of occurrence. Stolen property shall be reported to the Security Manager. The

requesting resource shall complete a 213 and OF-289, Property Loss and Damage Report — Fire Suppression, and
include the following:

s All witnesses shall document the facts and circumstances of the foss or damage on the OF-289. Use
additional paper if needed. Explanations shall be detailed and thorough.

e The requesting resource will take the 213 and OF-289 to the Comp/Claims Unit Leader {COMP) for review.
The COMP will make a determination based up on the documentation presented and other information
provided by the requesting resource.

o Approval for replacement is the responsibility of the incident agency and may be delegated to the
incident Management Team.

¢ If the replacement request is approved, the replacement cost will be limited to cache equivalent value.
This value wilt be reffected on the Resource Order.

e {tems that do not have a fike-item in the cache will be reviewed and approved at the discretion of the FSC
or Incident Business Advisor, as delegated by the Agency Administrator.




INCIDENT MANAGEMENT TEAM WATER USAGE LOG

DATE: Division/Group

AGENCY iID/VENDOR Request #

WATER SOURCE LOCATION | Hydrant | Open Tank | Geliens
Scurce
{i.e Pond)

Property Owner/Contact info |

N T O B

TURN INTO FINANCE DAILY

*#Please note if you made contact with property owner and their contact info:

The intent of this document is to track, record and validate the amount of water used on the incident. it is not
intended to review the performance of equipment using the water on an incident.


















UNIT LOG

1, INCIDENT NAME

2, DATE
PREPARED

3. TIME
PREPARED

4. UNIT NAME/DESIGNATORS,.

5. UNIT LEADER (NAME AND FOSITION)

6. OPERATIONAL PERIOD

PERSONNEL ROSTER ASSIGNED

NAME

ICS POSITION

HOME BASE

ACTIVITY LOG {CONTINUE ON REVERSE)

TIME

MAJOR EVENTS

NFEE 1337




TIME

MAJOR EVENTS

214 ICS 580

9. PREPARED BY (NAME AND POSITION)






