INCIDENT ACTION PLAN
WALKER FIRE

CA-PNF-001324
P5MQ4F

9/22/2019 0700

to
9/22/2019 1900




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 92212019 Date To: 92212019
Walker Fire Time From: Time To; 1900

3. Objective(s):

M Obiocti

- Ensure firefighter and public safety by using strategies and tactics that mitigate known and anficipated hazards while providing for

the highest probability of success.

Provide accurate and timely fire information while maintaining relationships with the represented agencies, stakeholders, local landowners
and the general public.

- Protect and understand the cutural values and natural resources in the fire area to aide risk-based decision making.

i

Control Objectiv

- Keep the fire within the current fire footprint,

Provide Initial Attack Support to Plumas National Forest,

identify, assess and implement suppression repair in close coordination with the Resource Advisors following approved repair plan.

General Situational Awareness:

5. Site Safety Plan Required?
Approved Site Safety Plan(s) Located at:

Yes i1 No &

6. Incident Action Plan

IC5 203 ICS 215A Phone List Fire Suppression Repair Plan
ICS 204 ICS 220 Training Message [} camp Map
ICS8 205 Incident Map Travel Map
ICS 2086 Weather Forecast Demob Plan
] ics208 Fire Behavior "1 Finance Message : ICS 214 NS
7. Prepared By: John Owen Position/Title: PSC Signhature: :

8. Approved by incident Commander:

ICS 202

Eric Petterson / Todd Mack (t} Signature:

"’ermaerb-{-d-ﬁ:‘
e . o

NIMS AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. incident Name:

Walker Fire

2. Operational Period: Date From:

912212019

Time From: Q700

Time To:

Date To: 9/22/2019

3. Incident Commander{s) and Command Staff:

T Operation Section::

1800

Tom Browmng

IC/UC's | Eric Petterson / Todd Mack (1) Planning Ops
Deputy | Tim Fike Day Operations | Dave Soldavini / Mark Johnson ()
Safety Officer | Steve Davis Night Ops
information Officer | Darren McMillin Staging Area
Liaison Officer ] Kipp Morritl “Branch|
Suppression
Human Resources | Adam Alvarez / Julie Nelson (t) Division/Group Group Shawn Murphy / David Carr (f)
4; Agenclerganizatiou Representatives: : Division/Group| Repair East |Joe Gonzales / Flavio Jaramillo {t)
John Cottingham / Dustin Kaurich
Agency Name Division/Group} Repair West | (1)
Agency Adminstrator | Chris Carlton / Terry Simon Jackson Division/Group
Agency Rep Micki Smith / Matt Jedra Division/Group
Plumas FMO Aaron Grove Division/Group
OES Steve Sjotvedt Division/Group
CCC Ken McDonald Division/Group
PG&E Rob Cone Division/Group
PSCO Nick Dawson Division/Group
Tribal Representative | Danny Manning DivisionIGroup
Lassen Co. Sheriff Dean Growden cBranch] ool e T TR

DlvnSlonIGroup

Division/Group

Division/Group

Division/Group

Dlwsmanroup
< Braneh] o

D:v:slonIGroup

5 Planning Section

Division/Group

Chief

John Owen

Division/Group

Deputy

Division/Group

Resource Unit

Duane Miller / Dave Ritchie

Division/Group

Jacqueline Forsyth /
Situation Unit | Robert Burnside () : B
Documentation Unit| Sabrina McComb Division/Group
Demobitization Unit{ Laurie Oliver / Rob Bozeman (t) Division/Group
Kass Kozloski / Cart Beyerhelm /
GiISS|Roberta Lim (T) Division/Group
FBAN Division/Group
IMET | Derek Williams Division/Group
Training Tech Spec|Brad Smith / Mike Dunkei () Alr Operations Branch i Director: | StaciDickson .
ITSS | Shane Neal / Michelle Boringcowski Air Support Group Super\ﬂsor
Lead READ | Cedar Drake / Stephen Hodges () Air Tactical Group Supervisor
6.Logistics Section - . o o Helibase Manager} Roger Caballero
Chief|Mike Heckendomn
Deputy 8. Financé/Administration Section: - - o T T
Supply Unit{ Tracey Valentine Chief|Beth Lopez
Facilities Unit| Bill Patton / Robin Davis Time Unit| Penny Portiock / Juanita Cortez
Ground Support Unit{John Fell / Merle Drucker Procurement Unit
Communications Unit| Don Stoner Comp/Claims Unit] Tina Kennedy
Medical Unit] Patrick Young Cost Unit{ Joan Disney / Sandra Tarvin (t)
Food Unit | Kevin Browning v
Prepared By: Name: John Owen Position/Title: PSC Signature: SALE D
ICS 203 Date/Time: 9212019 2000 ¢7

NIMS AP




Fire Weather Forecast

FORECAST NO: 23 NAME OF FIRE: Walker
PREDICTION FOR: Day Shift UNIT: Plumas NF
DATE: September 22, 2019 Incident Meteorologist: Derek Williams

FORECAST ISSUED: 1700 September 215t 2019 Signed: Dd' M M

WEATHER DISCUSSION: Gusty southwest winds ahead of cold front are expected today. Expect increasing
cloud cover through the day along with a slight chance of a passing shower in the afternoon although a wetting
rain is not likely. Winds will diminish overnight and shift to the north as the cold front moves over the area.

TODAY: **Gusty southwest winds this afternoon**

WEATHER: An approaching weather disturbance will bring increasing cloud cover and gusty southwest winds.

A slight chance of showers in the afternoon.

TEMPERATURES: 67-72 (little change) HUMIDITY:  24-31% (2-3% higher)

20 FT WINDS:
Valleys: Downslope/drainage winds 1-4 mph in the morning becoming southwest 7-12 mph with gusts
to 22 mph in the afternoon.
Ridges: Southwest 10-15 mph in the morning increasing to between 15-20 mph with gusts to 30 mph
in the afternoon.

CWR (>0.10 of an inch): 5%.

LIGHTNING ACTIVITY LEVEL: 1.

HAINES INDEX: 3 (low).

INVERSION: Inversion breaking around 1100.

TONIGHT:

WEATHER: Clearing skies and cool with good RH recoveries.

TEMPERATURES: 38-43 (1-2° warmer) HUMIDITY:  80-90% (5-10% higher)

20 FT WINDS:
Valleys: Diminishing southwest winds. Transition to downslope/downvalley at 1-4 mph after 2200.
Ridges: Southwest 10-15 mph with gusts to 25 mph in the evening. A cold front will turn winds
northerly then northeasterly after midnight at 5-10 mph.

CWR (>0.10 of an inch): 0%.

LIGHTNING ACTIVITY LEVEL: 1.

MONDAY:

WEATHER: Cooler under sunny skies.

TEMPERATURES: 62-68 (4° cooler) HUMIDITY: 29-36% (4-5% higher)

20 FT WINDS:
Valleys: Downslope/drainage winds 1-4 mph in the morning becoming upslope/upvaliey 3-5 mph in the
afternoon.
Ridges: Northeast 5-10 mph.

CWR (>0.10 of an inch): 0%.

LIGHTNING ACTIVITY LEVEL: 1.

HAINES INDEX: 4 (low).

EXTENDED OUTLOOK: Tuesday through Friday: Drier and warmer weather is expected Tuesday and
Wednesday with temperatures warming to the lower 80s by Wednesday accompanied by light northeast winds.
Ancther Pacific storm system is expected to impact northern California beginning Thursday bringing more
gusty winds but much cooler temperatures, higher humidity and better chances for precipitation.




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 21 TYPE OF FIRE: Wildfire
FIRE NAME: Walker OPERATIONAL PERIOD: September 22, 2019, Day
DATE ISSUED: September 19, 2019 TIME ISSUED: 2000 /7 7/
UNIT: Plumas NF SIGNED: Diondray Wiley FBAN (T) ((,]
INPUTS
WEATHER SUMMARY **Review Incident Weather Forecast™
Weather: Partly cloudy with a slight chance of shdwers.
Day Temps: 63-70 degrees 10Hr. 20-25% ERC 45-50 PIG 50%
Day RH: 30-40%

20 FOOT WINDS: Ridges: SWto W 6-15 mph by late moming gust to 20mph
Slopeivalley: upsiope mainly SW to NW by late moming 4-8 gust 14 mph aftemoon.

**Local Thresholds***
Wind over 20mph RH Less than 5% Temp over 80 degrees 10hr.FM less than §% ERC over 78

FIRE BEHAVIOR

INPUTS:

e Fuels: Fuel moistures will remain high with cloudy skies and possible showers.

» Topography: Boulders and fire stressed trees can become disiodged and roll down chutes and steep
drainages bringing additional debris with them.

* Weather: Be aware of poor road conditions during rains.
*** Exceeding any combination of the thresholds can equate to an increase in fire behavior***

FIRE BEHAVIOR: Fire behavior will be minimal throughout the fire perimeter and consist of smoldering in
sheitered and large down and dead fuel. The potential for holdovers exists.

Sheltered fuels may smolder and creep. Assigned work objectives should be successful. Secondary fire affects

(fire weakened trees, rolling material, poor road conditions) may interfere with assigned work objective. Mitigate
|'hazarcls before engaging.

AIR OPERATIONS
Review the proper procedure for requesting a rescue ship for a medical emergency

SAFETY
*IDENTIFY MANAGEMENT DECISION POINTS FOR REEVALUATING OPERATIONS*™




Division/Group Assignment List (ICS 204 WF)

___Coqt_r le Unclass:ﬁet_i_InformationlIBasic

Division/Group:

WALKER

Date/Time From: DateITime To: . SUPPRESSION
09/22/2019 0700 SUN 09/22/2019 1900 SUN

OPERATIONS CHIEF | DAVE SOLDAVINI
MARK JOHNSON (T)

SHAWN MURPHY { AIR OPERATIONS| STAC! DICKSON

BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR
DAVID CARR (T)

Strike Team / Task Force / Number
Resource Designator LwWh Leader Persons | Drop Off PT./Time Pick Up PT./Time
CRW1 BECKWOURTH IHC C-79 09/28 | MIKE WINTCH 21 |ICP/0700 ICP/1800
CRW1 LITTLE TUJUNGA IHC C-68 09/24 | JOSEPH BUNTON 20 |ICP/O700 ICP/1800
ENG3 S/T BDF 6604C E-462 09/23 | PAUL V MANDOLIN 27 |ICP/O700 ICPt000
ENG3 S/T LNF 3615C E-460 09/25 | SCOTT RFLYNN 26 |ICP/O700 ICP/1900
ENG3 MDF 64 E-414 09/23 |CHADRIC HOLSTER 5 ICP/0700 ICPI1900
ENG3 MDF 354 E-415 09/23 |JOSHUA H HADDOCK 5 ICP/OT00 ICP/1900
ENG3 33 (LNF/PNF SWING) E-457 09/24 | JESSICA STEFFEN 5 ICP/0700 ICP/1800
POZ2 PNF 1 E-345 10/03 SCOTT SIBBALD 4 ICP/O700 ICP/1800
SOF2 0-87 09/28 [LARRY WRIGHT 1 ICP/OT00 ICP/1900
SOFR (T) O-50197 10/05 | JOSHUA WHEELER 1 ICPI0700 ICP/1800
EMPF 0-192 09729 |SCOTT DRAKE 1 ICP/Q700 ICP/1800
EMTF O-189 09/29 | JUDAH WILK 1 ICP/O700 ICP/1800

6. Control Operations/Work Assignments:

* Litilize appropriate suppression tactics to keep fire in current containment lines.

* Balance the risk of exposure to hazards against the Mop Up standards for firefighter safety.

* Hold and secure completed fine.

* Balance the risk of exposure fo hazards against the Forest Suppression Repair standards for firefighter safety,

Channel RX Frequency NAW RX Tone/NAC | TX Frequency NAW TX Tone/NAC Mode
2 170.9750N 168.7000N T1-110.9 A
6 NIFC TAC 3 168.6000N 168.6000N A
13 166.9375N 166.9375N A
167.9500N 167.9500N A

14
9. Prepared By (Reso Unit Lea X Approved By {Plannjng Section Chief) Date Time
DAVID Rtmm@ JOHN OWEN {bﬁ-"’/ 00/21/2019 2100
hY
ICS 204 WF (1/14) Controiled Unciassiﬁd Information//Basic Page 10f2
FINAL




DivisioanroucP Assignment List (ICS 204 WF)

Unclassified information//Basic

Controlle

WALKER “ o | Branch: Division/Group:

DatefTime From: Date/Time To: SUPPRESS!ON
09/22/2019 0700 SUN 09/22/2019 1900 SUN

OPERATIONS CHIEF | DAVE SOLDAVINS BRANCH DIRECTOR

MARK JOHNSON (T)
DIVISION/GROUP SUPERVISOR | SHAWN MURPHY AIR OPERATIONS| STACI DICKSON
DAVID CARR (T)

7. Special Instructions:

= SOF2 Larry Wright and SOFR (T) Josh Wheeler will be working in all divisions.
* Back-haul excess equipment and trash
* No work in areas flagged with Red and Black striped flagging.

RX Frequency N/wW RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
2 170.9750N 168.7000N Tt-110.9 A
6NIFCTAC 3 168.6000N 168.6000N A
13 166.9375N 166.9375N A
167.9500N 167.9500N A

14
9. Prepared By {Resource Unit Lead Approved By (Plagning Section Chief) Date Time
DAVID RITCHIE @_& = JOHN OWEN éz—f’"’ 09/21/2019 2100
AN -

ICS 204 WF {1/14) Controlled Unclassﬁﬁ Information//Basic Page 2 of 2
FINAL




Division/Group Assignment List (ICS 204 WF)

_Qo_r_l_tro_lte_ Unclasslﬁed Information//Basic

WALKER . .Bran?:l'.l. blvisionIGr;up:
Date/Time Frém: T Date/Time To: REPAIR EAST
09/22/2019 0700 SUN 09/22/2019 1900 SUN

OPERATIONS CHIEF .‘{.)AVE SOLDAVINI BRANCH DIRECTOR
MARK JOHNSON (T)
DIVISION/GROUP SUPERVISORI JOE GONZALES l AIR OPERATIONS| STACI DICKSON
FLAVIO JARAMILLO (T)
Strike Team / Task Force / Number
Resource Designator LwD Leader Persons | Drop Off PT./Time Pick Up PT./Time

CRW1 MT. TAYLOR IHC C-63 09/23 CHRISTIAN C BRASHEARS 22 ICP/O700 ICP/1900
CRW2IA CRANE VALLEY C-65 09/24 MATTHEW E DUNLAP 20 ICP/0700 ICP/1900
ENG3 S/T SRF 2600C E£-461 09/26 |LAURENCE WILLIAMS 27 {ICP/0700 ICP/1900
DOZ2 NORTHSTATE E-12 0927 | GEORGE POE 2 ICP/T00 ICP/1800
EXCAZ NORTHSTATE E-490 10/01 | JORDAN NICKELL 2 ICP/Q700 ICP/1900
EXCA4 BLM £-532 10/02 | JASON WILLIAMS 2 ICPIOT00 fCP/1900
GRD1 BEN'S TRUCK E-484 09/28 GREG MCCARTY 2 ICP/O700 ICP/1900
WTS2 PARTRIDGE 1534 E-309 08/23 [WARREN PARTRIDGE 1 ICPIO700 ICPI1900
WTS2 CARLTON E-482 09/28 |LES CARLTON t ICP/0700 ICP{1900
WTS2 LEPAGE E-515 09/29 | JAMES LEPAGE 2 ICP/O700 ICP/1900
TFLD O-50104 09/24 PAUL NAMAN 1 ICP/0700 ICP/1900
TFLD (T) O-209 09/22 {DANIEL YANEZ 1 ICP/0700 ICP/1900
TFLD O-50196 10/05 PHIL HEITZKE 1 ICP/G700 ICP/1800
HEQB 0-242 09/22 |ANDY WILSON 1 ICP/700 ICP/1900
HEQRB (T) 0-239 09/22 | SKYLAR NEUGEBAUER 1 ICP/0700 ICP/1800
HEQB 0-244 09/22 |CLINTON GOEPP 1 {CP/GT00 ICP/1900
HEQB (T) 0-257 09/22 | DAVID HEIL 1 ICP/OT00 ICP/1900
FOBS O-161 09/27 |RONALD ROCKIS 1 ICP/O700 ICP/1900
FOBS 0-50014 08/23 JAMES LAUCK 1 ICP/O700 iCP/M900
EMTF O-126 08/21  |ZACH JACKSON 1 ICP/OT00 ICP/1900

Channel RX Frequency NAW RX Tone/NAC | TX Freguency N'W TX Tone/NAC Maode
2 170.9750N 168.7000N Tt-110.9 A
7NIFCTAC S 166.7250N 166.7250N A

13 166.9375N 166.9375N A

14 167.9500N 167.9500N A
9. Prepared By (Resource Unit Lead Approved By {Planning Section Chief) Date Time
DAVID RITCHEE@A TN JOHN OWEN 0/"/ 09/21/2019 2100
ICS 204 WF (1/14) = Controlled Unclassiﬁ@;%formationﬂBasic Page 1 of 2

FINAL




Division/Grou J:) Assignment List (ICS 204 WF)

Controlle Unclasslf'ed Information//Basic

WALKER “Branch: Division/Group:
Date/Time From: Date/Time To: RE PA' R EAST
08/22/2018 0700 SUN 09/22/2019 1900 SUN

OPERATIONS CHIEF | DAVE SOLDAVINE BRANCH DIRECTOR

MARK JOHNSON (T)
DIVISION/GROUP SUPERVISOR | JOE GONZALES AIR OPERATIONS| STACI DICKSON
FLAVIO JARAMILLO (T)

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
EMTF O-188 09/22 {TRENTON MCGILL 1 ICP/0700 ICP/1800
REAF O-50147 09/23 | CEDAR DRAKE 1 ICPIO700 ICP/1800
ARCH ©-286 09/23 MOLLY RAY 1 ICP/0700 ICP/1900
ARCH O-50004 09724 DAVID LOWE 1 ICP/G700 ICP/1900

6. Control Operations/Work Assignments:

* Balance the risk of exposure to hazards against the Forest Suppression Repair standards for firefighter safety.

7. Special Instructions:

* Continue suppression repair, following the Suppression Repair Plan. Consult with READ prior to any repair.

* No repair in areas flagged with Red and Black striped flagging

* SOF2 Larry Wright and SOFR (T) Josh Wheeler will be working in all divisions.

FOBS will be moving throughout divisions as needed and will contact DIVS when crossing divisional boundaries.

Channel RX Frequency NAW RX Tone/NAC | TX Frequency N/W TX Tene/NAC Mode
2 170.9750N 166.7000N T1-1109 A
TNIFCTAC S 166.7250N 166.7250N A
13 166.9375N 166.9375N A
167.9500N 167.9500N A

; 14
9. Prepared By {Re: Unity.ead Approved By (Planning Section Chief) Date Fime
DAVID RITCHIE . W | JomNoweN QO—/ 09/21/2019 2100
ICS 204 WF (1/14) Controlted Unclas#siu‘!('/&l Information//Basic Page 2 of 2
AL




Division/Group Assignment List (ICS 204 WF)

Contt_' I_e_ Unclassified Information/Basic

WALKER - .Bran.c.h: bmsnon)érﬁﬁp:
o
09/22/2019 G700 SUN 09/22/2019 1900 SUN

OPERATIONS CHIEF | DAVE SOLDAVl.N'i BRANCH DIRECTOR
MARK JOHNSON (T)
DIVISION/GROUP SUPERViSOR| JOHN COTTINGHAM | AIR OPERATIONS| STACI DICKSON
DUSTIN KAURICH (T)
Strike Team / Task Foree / Number
Resource Dasignator LWD Leader Persons |  Drop Off PT./Time Pick Up PT./Time

CRW1 DALTON IHC C-69 09/24 | SCOTT A GORMAN 20 |ICP/QT700 ICP/1800
CRW2 GRAYBACK 57 C-57 09/24 |EDWIN LORD 20 |iCP/700 ICP/1900
ENG3 S/T ANF 1609 C E-463 09/27 |STEFFENA FULLER 27 |ICPIO700 ICP/1900
DOZER T2 STF 51 E-530 09/28 |JEREMY M CRADDOCK 4 ICP/O700 tCP/1900
EXCAZ MILLER E-481 08/29 |HAROLD MILLER 1 ICP/O700 ICP/1900
EXCAZ STONY CREEK E-492 09130 ILARRY KING 3 {ICP/O700 ICP/1900
EXCA3 MOORE E-525 08/30 | SONNY MOORE 2 {ICP/OT00 ICP/1900
GRD1 NORTHSTATE E-483 09/27 | CLINT RAY 2 |iICPIOT00 ICP/1800
CHIP GREENQUS E-442 09/26  {NICK DROGROWSKI 2 |iICP/O700 ICP/1800
WTT2 TURNER EXCA E-480 09/27  {CHRIS BUENTIEMPOQ 1 ICPIO700 ICP/1900
WTS2 WILLMORE E-275 10/05 |BILL SLAGLE 1 ICP/O700 ICP/1900
WTS2 WILLMORE AG  E-479 09/28 | KEN GRIPPEN 1 ICP/0700 1CP/1900
TFLD O-170 09/23  |PHILIP MILLETTE 1 ICP/700 ICPM900
TFL.D (T) O-50037 09/24 | BENJAMIN W HOBBS 1 ICPAT700 iICP/1900
TFLD (T) O-50191 10/05 | AMANDA SHOAF 1 ICPIO700 ICP/1900
STEQ O-50192 10/04 | JESSE PLUMMER 1 ICP/0700 ICP/1900
STEQ (T) O-50167 09/22 | MIKE FITZGERALD 1 ICP/O700 ICP/1900
HEQB 0-94 09/27 |ROBERT BUMGARNER 1 ICP/O700 1ICP/1900
FOBS (T) 0-50017 09/24 |TAYLOR EASLEY 1 1CP/0700 ICPM900
REMS #3 0-270 09/23 | PAUL KOPFSTEIN 4 |[ICPAT00 ICP/1900

Channel RX Freguency N'W RX Tone/NAC | TX Frequency N/ TX Tone/NAC Mode
2 170.9750N 168.7000N T1-110.9 A
8NIFCTACSH 166.7750N 166.7750N A
13 166.9375N 166.9375N A
14 167.9500 167.9500 A
9. Prepared By (Re: e Unit Lea Approved By {Planning Section Chief} Date Time
DAVID RITCHIE%M JOHN OWEN C\Q//’Z/«-« 09/21/2019 2100
ICS 204 WF (1/14} Controlled Unclassi@nformationﬂBasic Page 1 of 2
A

FIN




Division/Group Assignment List (ICS 204 WF)

o_l_le_ Unclassified information//Basic

WALKER

Branch: Division/Group:

Dateime From: Date/Time To: REPAIR WEST
09/22/2019 0700 SUN 0972212019 1800 SUN

OPERAT[ONS CHIEF DAVE SOLDAVINI
MARK JOHNSON (T)

JOHN COTTINGHAM AIR OPERATIONS
DUSTIN KAURICH (T)

BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR STACI DICKSON

Strike Team / Task Force / Number
Resource Designator LWD Leader Persans Drop Off PT./Time Pick Up PT.MTime
REAF O-50146 0923 | GERALD BEDNARCZYK 1 ICP/0700 ICP/1800
REAF 0-264 09/24 |DAVID BATES 1 ICP/O700 ICP/1900
ARCH 0O-50087 09/26 |ERNEST WINGATE 1 ICP/070Q ICP/1800
6. Control Operations/Work Assignments:

* Balance the risk of exposure to hazards against the Forest Suppression Repair standards for firefighter safety.

7. Special Instructions:

Continue suppression repair, following the Suppression Repair Plan, Consuit with READ prier to any repair.
No repair in areas flagged with Red and Black striped flagging

SOF2 Larry Wright and SOFR (T) Josh Wheeler will be working in all divisions.
FOBS will be moving throughout divisions as needed and will contact DIVS when crossing divisional boundaries.

Channel RX Frequency NAN RX Tone/NAC | TX Frequency N/W TX Tone/NAC

2 170.9750N 168.7000N T1-110.9 A

8 NIFCTAC B 166.7750N 166.7750N A

13 166.9375N 166,9375N A

. 14 167.9500 167.9500 A

9. Prepared By {Re; e Unijt Le, Approved By (Planping Section Chief) Date Time
DAVID RITCH!E@\’\\ oy B JOHN OWEN 8@1‘” 09/21/2019 2100

ICS 204 WF (1/14} ) "N Controlled Unclassifiéd nformation//Basic Page 2 of 2

FINAL




Time Prepared

Date Prepared

Prepared By

RATI MMARY =22
AIR OPE ONS SuMMm ICS 0 1760 Saturday, September 21, 2019 Staci Dickson
Incident Name / Number Sunrise |Startup | Cutoff Sunset Shutdown Qperational Period - Date QOperational Period - Time
Walker Fire ! CA-PNF-001324 6:51 7:21 19:30 19:00 18:30 Sunday September 22, 2019 0700-2100
General Remarks, Safety Notes, Hazards, Air Operations Special Equipment, etc. Helibase Information TFR Information Rescue Ship Information
TRACK ALL DIPSITE LOCATIONS / NUMBER OF DIPS / GALLONS TAKEN. Name Quincy HB Request # A -50073 Day Hoist |  Night Hoist
Latitude N39 56.38 Radius: 5 NM Name
AllGPS DATA TO BE COLLECTED IN DEGREES, MINUTES, DECIMAL MINUTES FORMAT. Longittide W120 56 43 Altitude: 11,000 MSL Phone
AVOID Acrial Aplication of Retardant / Foam / Agent within 300" of Walerways, Bodies of Water, etc. Centerpoint: .0 9525 Lat Make/Modef
If Retardant / Foam / Agent is Dropped Within These Areas immediately Notify the AOBD and Provide the Foilowing Narme V120 34.58 Long Location
information: Lat/ Long, Estimated Number of Gallons and a Map Detailing The Area. Latitude NOTAMS: 9/3638 Request Procedure for Thase Aircraft:
DO NOT USE ANY DIP SITE OUT OF DOLLY CREEK SOUTH OF THE FIRE Longitude Frequency 123.6500 Incicdent Communications

Use anly approved dip sites. Get LAT/LONGS and seek approval from Stephen Hodges before using (use page 2 if needed) r.f; See Medical Plan For Additional Info
Frequencies ™ Tone RX Tone AM/FM Position Name Phone Trainee Phone
COMMAND 170.9750N 168.7000N T1-110.9 Fm AOBD Staci Dickson {530) 277-5153
AIR / GROUND TAC 166.9375 166.9375 FM ASGS
AIRIGROUND CMD 167.9500 167.9500 FM HEBM Garretf Harasek (509) 668-0872
AIR/IAIR ROTARY WING | 125.0250 125.0250 AM |-EAD READ Stephen Hodges (305) 915-8722
TFR/Briefing 123.6500 123.6500 AM
QUINCY UNICOM 122.7000 122.7000 AM HLCO
AIR TACTICS 169.2000 169.2000 FM AAML
DECK 163.1000 163.1000 FM HLCO
CALCORD - MEDICAL | 156.0750 | 156.7 (6) 156.0750 156.7 (6) FM ATGS
AIRGUARD - Emergency Only  168.6250 | 110.9 (1) 168.6250 FM
HELICOPTERS ( Use page 2 if Needed )
FAA # Type Make/Model| Helibase | Avail | Start Remarks FAA # Type Make/Model [Helibase| Avail Start Remarks
N353JR 3 ASTAR Quincy | 0800 | 0830 Short Haul/Day Only
BAER RECON(S)




INCIDENT RISK ANALYSIS (ICS 215A) WALKER INCIDENT DAY SHIFT

DIV HAZARDOUS ACTIONS /
CONDITIONS

MITIGATIONS / WARNINGS / REMEDIES

ALL DANGER TREES

Follow “Hazard Tree Safety” guidelines, IRPG pages 22.

Post lookouts, or use a spotter in mop-up areas with personnei.

Don't park vehicles or take breaks in high concentrations of hazard trees.
Establish trigger points for disengagement during high wind events”.

ALL | TRAFFIC & DRIVING

Practice “Defensive Driving” techniques.

Use spotters when backing.

Always use headlights.

Use warning lights when working on roads or traveling in poor visability

*  Reduce speed when dusty, maintain adequate spacing with other vehicles.
*  Watch for livestock

® # | @ » 3

ALL HEAVY EQUIPMENT OPERATIONS
Groups

Ensure communications are established with operators.
Use hand signals if other communications are unavailable.
Maintain a 50*-100" exclusion area around equipment.

Use a spotter when backing.

* & & @

ALL MOP UP

Conduct thorough briefing for all personnel {inside rear cover iRPG).
Use all required PPE, including eye protection.
*  Maintain proper spacing and overhead clearance.
Be alert for stump holes and roct cavities.
Minimize exposure to smoke, and rotate personne! into clean air when practical.
» _ Evaluate unbumned islands/Increase situational awareness.

ALL COMPLACENCY

* Repeated assignments in the same area can lead to complacency making
personnel more vulnerable to accidents.

+  Take steps (switching of assignments, training opportunities during stow
periods, etc.) to maintain situational awareness for the duration of the incident.

ALL STEEP TERRAIN &
ROLLING DEBRIS

* Maintain 8-10" spacing when working & walking.
Dor't work above any personnel.
Evaiuate necessity to send personnel in areas with limited access.

ALL ENVIRONMENTAL HAZARDS

*  Keep alert for wildiife, livestock, rattlesnakes, insects, and plants. Watch footing
and hand placement around rocks.

ALL SUPPRESSION REPAIR

*  Conduct thorough briefing for aft personnef (IRPG Inside back cover).

*  Use caution around heavy equipment.

*  Use all required PPE. Including hearing protection arcund equipment,
Maintain adequate spacing.

* _ Establish line of communication with equipment operators.

Repair | CHIPPER OPERATIONS
Groups

¢  Ensure JHA is provided and signed by operators.
»  Only qualified personnel will feed the chipper.
Ensure appropriate PPE is used including eye and hearing protection.

ALL HEAT RELATED ILLNESS

¢  Drink 2 to 1 water to sports drinks.

{HRI) & DEHYDRATION * Take frequent breaks, minimum of 10 minutes every hour.

* Recognize symptoms of HEAT RELATED ILLNESS which include; Lack of
energy, Headaches, dizziness, lack of rest, no hunger, poor eating habits, hot
skin, and lack of sweating

INCIDENT NAME DATE PREPARED: OPERATIONAL PERIOD
WALKER September 21, 2019 Day Shift 09/22/19
ICS 215a 0700-1900 Prepared by:
Steve Davis

TIME PREPARED: 1500 HOURS /Oﬁuﬂmw




Lookouts Walker Incident
Communications Operation Period: 09/22/2019 Day Shift
Escape Routes

Safety Zones SAFETY MESSAGE

H

Your Brain is the most important tool you bring to the fire

e Firefighting is a mental as well as a physical activity.

* Personnel responsible for the safety of others should spend the majority
of their time on the mental side of firefighting.

* Those mental activities include; planning, ensuring effective

communication, monitoring the fire environment, anticipating problems,
and forecasting future needs.

MAJOR HAZARDS AND RISKS
STEEP TERRAIN ROLLING MATERIAL HEAVY EQUIPMENT
FATIGUE DEHYDRATION HAZARD TREES
CHIPPER OPS DRIVING COMPLACENCY

Be sure all elements of your safety plan are in place prior to engagement
Driving Rules Eye Protection

* Please use safety glasses or goggles

® Keep your seat belt on! to protect your eyes.
® Keep your eyes on the road!
® Keep your speed down! ¢ Eye injuries are common during the
® 20 MPH on the pavement mop up and repair phase.
® 15 MPH maximum off pavement * A serious eye injury can be life
® Downhill traffic yields to uphill changing and career ending.
traffic

¢ Avoid rubbing an eye injury, flush

® Reduce speed on the narrow sections A
with clean water or eye wash.

of the road and on turns with poor
sight lines

e Park well off of the road e Seck treatment from line medic’s or

the medical unit.

CIIMT 10, Safety Officer Steve Davis SOF2 A, Dowrty




MEDICAL PLAN (ICS 2046 WF)

1. Incident Name

2. Operational Period

I k F, Date/Time:
Walker Fire 09/22/2019 0700-1900
3. EMS / Ambulance Services
Ph
Name Location ;ne Advanced Life Support (ALS)
EMS Frequency Yes No
Piumas District Ambulance bP 10 Command *X
530-616-1118
Mountain Medical Icp XX
4. Air Rescue / Air Ambulance Services
Name Phone Type of Aircraft & Capability
Care Flight (530) 283-6300 ALS Day and Night Air Ambulance
PHI (800) 648-4888 ALS Day and Night Air Ambulance
Wenatchee Helicopter Walker Communications Day Short Haul Ship
5. Hospitais (all times estimated from incident location)
Medical GPS D WGS 84
atum — .
Name Degrees Decimal Minutes Trave! Time Helipad
& tevel Air  Gnd Phone Yes No Address
Plumas District Hospital Lat: 39° 65’ 26" 5 25 {530) 283-2121 XX 1065 Bucks Lake Rd.
tong: 120° 57" 30" min min Quincy, Ca. 95971
VHF:
Renown Medical Center Lat: 38° 31’ 34~ 30 75 {775) 982-4100 XX 1155 Mili St.
Level 2 Trauma Long: 118° 47 45~ min min Reno, Nv. 89502
VHF:
Enloe Medical Center Lat: 39° 44’ 57 30 115 {530) 332-7414 XX 1531 Esplanade
Level 2 Trauma Long: 121° 51° 00" min min Chico, Ca. 95926
VHF:
U.C. Davis Hospitat Lat: 38° 33" 297 1.5 6 916-734-3636 | XX 2315 Stockton Bivd
Level 1 Trauma and Long: 121° 27" 327 Hour | Hour Burn Unit Sacramento, Ca. 95817
Burn Center VHF: TXIRX 155.340 915-72;-3790

6. Division / Crew Emergency Fre-Plan

Update and discuss with assigned resources daily.

Fireline EMT / Medic’s
Division / Branch Location

Air Hoist site location site:
Lat: / Long: / Elevation:

Helispot:
Lat: / Long: / Elevation:

7. Remote Aid Stations Point of Contact:

Equipment Available on Site: Basic Medical Supplies

Ambulance ETA : Air— Ground —
8. Prepared By (Medical Unit Leader) 8. Date/Time 10. Reviewed By (Safety Officer) 11. Date/Time
Patrick Young MEDL 09/21/2019 Steve Davis SOF2 . 0912112019

7 -

ICS 206 WF




ICS 205 - INCIDENT RADIO COMMUNICATIONS PLAN

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Date/Time Prepared 3. Operational Period:
Walker Fire Date: 09/21/2019|Date From: 09/22/19 Date To:  09/22/19
Incident Channels Time: 1930| Time From: 0700 Time To: 0600
4. Communications . : e
Ch# |Function Name Assigned To Rx Freq Rx Tone I.Eu_..wi_m.aa Tx Tone Notes
1 |ALT CMD PLUMAS FN 1 ALT CMD 170.5500N 1848750 110.8  |PNF FS FIRE NET,TONE 5 (146.2)
2 |COMMAND NIFC C1 ALL GRPS 170.9750N 168.7000N | T1-110.9 [LINKWITH C8,C12,C30
3 [COMMAND NIFC C12 173.0375N 167.3250N | T1-110.9 [LINK WITH C1,£9,C30
4 |COMMAND NIFC C9 170.0125N 165.2500N | T1-110.9 [LINKWITH C1,C12,C30
5 |[COMMAND NFIC C30 172.6750N 164.8625N | T1-110.9 [LINK WITH C1,C9,C12
6 |TACTICAL NIFC T3 SUPPRESSION 168.6000N 168.6000N
7 |TACTICAL NIFC TS EAST REPAIR 166.7250N 168.7250N
8 |TACTICAL NIFC T8 WEST REPAIR 166.7750N 166.7750N
9 |[TACTICAL NIFC 77 UNASSIGNED 168.2500N 168.2500N
10 | TACTICAL RS Té UNASSIGNED 168.2375N 168.2375N
11 |TACTICAL VFIRE 24 UNASSIGNED 154.2725N | T6 - 156.7 | 154.2725N | T6- 156.7
12 |TACTICAL VFIRE 26 UNASSIGNED 154.3025N | T6 - 156.7 | 154.3025N | T6 - 156.7
13 |A/IGTAC A/G TAC ALl GRPS 166.9375N 166.9375N A/G TACTICAL
14 |A/G CMD A/G CMD ALL GRPS 167.9500N 167.9500N A/G COMMAND
15 |MEDICAL CAL.CORD ALL GRPS 156.0750N | T6 - 156.7 | 156.0750N | T6 - 156.7 |MEDEVAC COORDINATION
16 |AIR GUARD GUARD ALL GRPS 168.6250N 168.6250N | T1-110.9 |TONE ON TRANSMIT ONLY URGENT AIR(
17
18
19
20
5. Special Instructions
- Vi
6. Prepared by (Communications Unit Leader): Name: Don Stoner Signature: &.Qw)\ .
ICS 205 - CONTROLLED UNCLASSIFIED INFORMATION//BASIC nims sar | Date/Time:  09/21/19 1930
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TRAINING SPECIALIST MESSAGE

~ Incident Trainees, who have not done so, should register
_ their assignment with the Incident Training Specialist at the
earliest opportunity. Avoid DELAY At DEMOB.

Scan the QR Code below to access and complete the Trainee
Registration Form. Then stop by the Training Desk with your

Task Book and Red Card to complete the Registration
Process.

TRAINERS! If you are leaving the incident or your Trainee
is reassigned, be sure you complete your work in the
Trainee’s PTB and provide them a comprehensive
Performance Evaluation

Brad Smith

Mike Dunkel(t)
Training Specialists




Human Resource Message
September 21, 2019

Character

Those with good character are often stellar teammates and
colleagues, supporting and helping co-workers,
lending a hand when needed and boosting the moods and

attitudes of other employees.

Adam Alvarez, HRSP, 707-373-8715 (cell)
Julie Nelson, HRSP(t), 307-421-8151 (cell)




Summagy of Suppression Damage Repair Guidelines

Objectives - The objective of the fire suppression is to repair areas disturbed by fire suppression activities into a condition that
does not negatively affect natural and cultural resources and will not create to excessive erosion on the landscape. Without
compromising public and firefighter safety.

*  Reduce the potential for soil erosion and sedimentation

*  Reduce the visual impacts of fire line as well other suppression activities when feasible

®  Repair roads and drainage structures to a functioning condition

¢ Protect natural and cultural resources from additional potential damage

Critical Guidelines

Sensitive Sites are marked with yellow and black or red and black striped flagging.

Back-hauled all trash and un-needed flagging. Please leave safety flagging in place.

On Firelines, waterbars should be installed as described below, fire line covered with slash, and entrances blocked.

Dozer Line
- Pire ling Gradient

DlstanceBetween a (A} These are guidelines and are not intended to restrict the
Water 915 )0%3[) implementation of more or less water bars if the need or
~ lack of need is justified.

(B} Fuefighter safety should be taken into account; if slopes

No waterbars needed

10 to 20 100 are too steep for safc implermnentation then waterbars
21 to 40 75 should not be constructed, if sensitive resources are not
present.
41 to 60 ® 50®

® DEPTH AND WIDTH: Waterbats need to be cut into surface, do not simply push up soil.
¢ Waterbar depths for dozert lines should be at least 6 inches; total height from bottom of ditch to the top of the
waterbar should average at least 18 inches and not exceed 24 inches.
e Waterbar depths for hand lines should be at least 4 inches: total height from bottom of ditch to top of waterbar
should average at least 8 inches and not exceed 12 inches.

witter from

Divert

1Diagonal

to perpendicular to
edge of ropd or line

S Discharge

the diverted warer

Dissipate yp g dedion
reduce eroson

Helispots, Safety Zone, Spike Camp, and Staging Areas: These fire suppression activity areas should be repaired to
standards similar to fire line repair. Waterbars place where appropriate. Use cleared vegetative material, and slash for scil cover

Watercourses: Remove deposited soil from streams, watercourses, swales, or draws back to the original contour. Remove
only as much as feasible without further damage to the watercourse. Restore bank channels at fire line crossings back to the
shape seen adjacent to the crossing. Pull perched soil from drainage edges and spread it evenly across the fire line.
* Do not remove latge woody debris which was in the channel priot to the fire, bucked limbs and logs in watercourses
from fire suppression activities should be removed from the watercourse.
®  Where fire lines are constructed within 100 feet of intermittent and perennial streams, use certified weed free straw,
wood strands, or slash to increase soil cover and prevent sediment from entering the stream channel.




Summaty of Suppression Damage Repair Guidelines

Water Drafting Sites: Water sources developed as a water draft site are to be restored to a condition resembling pre fire use. .
Remove any dams, dikes, or other impoundments that were created for fire suppression: activities.

Concentrations of Stash: Concentrations of slash created by fire suppression activities along roadways, developed recreation
ateas, and among structures should be chipped and spread across the cleared area. Chip piles should not exceed 6 inches in
depth. Where appropriate, concentrations of slash can be lopped and scattered, not to exceed 18 inches in height.

OTHER SUPPRESSION DAMAGE REPAIR NEEDS:

"  Repair fences, gates, and cattle guards so that they are functional, These repairs must be related to suppression fire activities.
™  Hazard trees should be felled if they pose a safety threat to the general public. Hazard trees to be felled will be identified and
marked by a Division Group Supervisor or Felling Boss, using the R5 Hazard Tree Guide.




LAUNDRY SERVICE IS BACK!!!

STARTING SUNDAY WE WILL BEGIN PROVIDING
LAUNDRY SERVICE

WE WILL BE SET UP BETWEEN
GROUND SUPPORT & SUPPLY
WE WILL HAVE LARGE BAGS FOR YOUR USE.

YOU WILL BE REQUIRED TO COMPLETE A
GENERAL MESSAGE ICS 213 FORM.

There will be a 24 hour turnaround from when
the vendor receives your bag. We will provide a
truck to deliver and return your laundry.

Vendor will wash and fold.

Any questions check with Logistics.




9/22

OVERHEAD

0-150 RAYMOND, KEVIN 07:00
0-185 IMMEKER, DAVID R 07:00
0O-195 WATKINS, CHRIS 07:00
0-216 THOMPSON, CRYSTAL 08:00
0-237 YOUNG, MARC D 08:00
0-50078 TARVIN, SANDRA M 08:00
0O-74 REMS #1 (O-74) 08:00
0-99 HABECK, BOB 08:00
0-149 ROPER, CHRISTIAN 09:00
0-153 GOODEN, RICKEY 18:00
0-152 HILLISE ASHLEY BARBARA 18:00
E-432 MAST2 NORTHSTATE 07:00
E-433 MAST2 NORTHSTATE 07:00
E-481 WTS2 KIRACK CONST 07:30
E-516 WTS2 CATTANCO 07:30




Local Government Resources on CFAA
If you are demobing from an incident and there is no OES AREP on site

F-42 thru the Incident Finance Section Chief or the Incident Commander
One of them must sign your 42's

The Incident keeps the Pink copy and you keep the Golden.
The Original and Green you mail to OES Headquarters as per the
instructions on the front of your F-42

OES JOB AIDS, FORMS, F-42 SAMPLES AND
CFAA AGREEMENT

Questions?
Your OES Fire & Rescue Region Il AREP
Steve Sjotvedt
916-642-3887




MEDICAL PLAN (ICS 206 WF)

oot Medicalincident Report .

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
TMEDICAL EMERGENTY TO INITIATE RESPONSE FROM IMY COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS /| DISPATCH (Verify correct frequency prior to starting report}
Ex: "Communications, Div. Ajpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary {inciuding number of patients) and command structure.

Ex: “*Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambuiance to Forest Road 1 at (LatAong} This will be the
Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

[TRED ! PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented.
OYELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED i necessary.
Severity of Emergency / Transport Ex: Significant trauma, unable to walk, 2° — 3° bums not more than 1-3 palm sizes.
Priority [CJGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-refated ifiness.

Nature of Inj;ry or lliness Brief Summary of Injury or lliness
Mechanism of Injury {Ex: Unconscious, Struck by Falling Tree)
Alr Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive L(?nc;aétgn;ég Lat /Long.
. Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
On-Scene Incident Commander Name O;%?&ii??g?g[_’gcﬁﬂsﬁwmm an
. Name of Care Provider
Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable {Start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location {if different): (Descriptive Location (drop point, intersection, elc. JorLat /Long) Patient's ETA to Evacuation Location

Hetlispat / Extraction Site Size and Hazards:

5. ADDITIONAE RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic’/EMT, Crews, Immabilization Devices, AED, Oxygen, Trauma Bag, {V/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAG * Transmit (TX) Tone/NAC =

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCGY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, elc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act
Decisively.

ICS 206 WF




1. Incident Name 2. Date Prepared 3. ime Prepared
UNITLOG

4. Unit Name/Designators 5. Unit Leader (Name and Position} 6. Operational Period

7000 . oo o Zn - Personnel Roster Assigned

Name ICS Posttion |7 Home Base

8. o . . o pchvitylog

Time Major Events

9. Prepared by (Name and Position)

ICS 214




