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INCIDENT ACTION PLAN
WALKER FIRE

CA-PNF-001324 P5MQA4F (0511)

OPERATIONAL PERIOD

SEPTEMBER 12 - 13,2019
NIGHT 1800-0600 HOURS






INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2, Operational Period:  NIGHT
WALKER Date/Time From: Date/Time To:
09/12/2019 1800 THU 09/13/2019 0600 FRI

3. Objective(s):
Management Cbjectives:
1. Ensure firefighter and public safety by using strategies and tactics that mitigate known and anticipated hazards while providing for the highest probability of

SUCCESS.

2. Provide accurate and timely fire information through interagency and public coordination.

3. Maintain and enhance relationships with the represented agencies, stakeholders, local land owners and the general public.
4. Protect and understand the cultural values and natural resources in the fire area at risk to create risk-based decisions.

5. Provide initial attack support within the TFR.
6. Identify, assess and implement suppression repair needs, where appropriate, in coordination with the Resource Advisor following agency policy.

Control Objectives:
In order to minimize the threat to private inholdings, the community of Taylorsville and communities along Highway 385 between Milford and Janesville, Highway

395, hydropower facililies and community watershed keep the Walker Fire:

* East of Hosselkus Creek
¢ North Of Davis Lake

¢ West of Highway 177

¢ South of Antelope Lake

4. Operational Period Command Emphasis:

e Due Diligence.

General Situational Awareness:

* Know your people and look out for their well being.

5. Site Safety Plan Required? Yes [] No[x]
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan).

[x] Ics 202 D ICS 207 Other Attachments:
[x] 1cs 203 [ics 208 x] TRAINING MESSAGE
[x]ics 204 [Jics 220 K] SAFETY MESSAGE
[x] 1cs 205 [x] Map/Chart O
[]1cs 205A [x] Weather Forecast/Tides/Currents O
E ICS 206

7. Prepared by: MITCH DIEHL Paosition/Title: PSC1

8. Approved by Incident Commander: Name: JAY KURTH

ICS 202 IAP Page
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1. Incident Name Walker Fire

2. Date Prepared
9/12/2019

3. Time

1400

4, Operational Pericd

09/12/2019 1800 - 09/13/2019 0600

Position

Incident Commander

Jay Kurth

Deputy IC

Rocky W. Opliger

Safety Officer

Dan Snow / Jason Winbigler
Michael Alforque

Information Officer

Sean Collins / Frank Mosbacher /
Kaitlyn Webb / Kemy Greene /
Kevin Tidwell (T)

Licison

Sam Willbanks / Steve Anderson

Human Resources
Specialist

Agency

Name

Ryan Voelkl

Agency Administrator

Terri Simon Jackson / Barbara Drake

Agency Rep

Micki Smith / Matt Jedra

Plumas Forest Fire Chief

Aaron Grove

OES Pat Titus

cccC Ken McDonald
PG&E Rob Cone
PSCO Nick Dawson
Tribal Representative Danny Manning

Lassen Co. Sheriff

Chief

Dean Growden

Ann Marx / Mitch Diehl

READ

Linn Gassaway

Resource Unit

Joe Scuri / Gina Bald / Sergio Arjonilla /
Robbin Ekman / Dave Ritchie [ Kelly Mosinski
m

Situation Unit

Mike Hoose / Thomas Marchant /
Jenn Erickson / Jeremy Camacho (T)

Demobilization Unit

Rob Bozeman (T)

Documentation Unit

Fire Behavior Analyst

Rob Scott / Diondray Wiley (T)

Training Specialist

Joe Labak

GIS Specialist Matt Eister / Chris Barett
Technology Support s
specialist James Whiteside / Matt Wells

Incident Meteorologist

Mike Smith

Alir Resource Advisor

Chief

Wendy Wagner / Meg Trebon {T)

Cheryl Raines / Teresa Stelman

Supply Unit Jennifer Wells / Tim Ortiz (T}
Facilities Unit Robert Griffith

Ground Support Unit

Jeff Burch / Ron Brewer

Communications Unit

Sal Bonilla Jr. / Kevin Janes

Medical Unit Doug Stewart
Food Unit Kenny Breskin
ICS 203

East Day Ops Section
Chief

Jake Cagl

West Day Ops Section
Chief

Rob Laeng

Night Ops Section Chief

Steve Burns / Clint Gould (T)

Planning Ops

Dave Pereira / Dave Updike (T)

David Soldavini

Director

Director

Division A/ X/ V Sean Johnny / Ben Stahan (T)
Division C / E Jack Sevelson / Zach Palmer (T)
Division F/ G Nathan Leising / Troy Valenzuela (T)
Division | / K Thomas Goheen / Matt Camoll {T)
Division M / Q

Randy Chappell

Division

Division

Division

Director

Division

Division

Division

Air Ops Branch Director

Ty Miller

Air Attack Supervisor

Alex Lane

Judy Reynolds / Joan Disney (T)

Chief

Time Unit Loni Holt / Sheila Miner / Mary West (T)
Cost Unit Sandra Tarvin

Comps Claims Scott Parsons

Procurement Craig Ericson

Planning Chief

Tom Reaves, PSC3 (T)

Ops Section Chief

Kyle Jacobson (T)

Safety Officer

Conrad Schwarm (T)

Situation Unit John Hamer
Logistics Martie Hale (T)
Facilities Jan Palecek
FBAN Dan Felix
Communications Tim McGuire
Medical Eric Wiliams

Position/Title: RESL

Prepared By: Gina Bald

Date/Time 09/12/2019

NFES 1327



INCIDENT Weather Forecast

,
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FORECAST NO: 11 NAME OF FIRE: Walker Fire

PREDICTION FOR: Thursday Night SHIFT UNIT: Plumas NF

SHIFT DATE: Sept 12/13, 2019 SIGNED: Mike Smith M m
TIME AND DATE Incident Meteorologist

FORECAST ISSUED: 1200 Sept 12, 2019

...Fire Weather Watch Sunday Afternoon through Monday morning for strong wind and Low RH...

WEATHER DISCUSSION: Conditions will continue to dry out over the fire area tonight as high pressure
slides over the region. Humidity recovery will only be moderate tonight and about 10 percent drier that last
night. Winds will be from the southwest or west over the ridges in the evening hours but drop off to light and
variable quickly after sunset. The light winds will allow smoke to remain over the area so smoke will likely be
settling in again during the evening hours. Friday and Saturday will see more drying with daytime humidity
dropping into the lower to mid teens most areas. Winds will increase slightly Friday and Saturday but should
not become especially strong. Sunday will see a significant increase in winds ahead of a unusually strong
cold front. Dry windy conditions will make Sunday a critical fire weather day with precipitation expected on
Monday as the cold front moves through.

WEATHER FORECAST:

WEATHER: Fair skies in the evening with smoke settling in after about 2000
TEMPERATURES: Minimum temperatures 37-47. Colder in some isolated valleys.
HUMIDITY: Maximum humidity recovery 55-65% but higher below about 4500 feet elevations.
20 FT WINDS:

RIDGETOP - Southwest to west 2-5 mph with gusts to 10-15 mph through about 2000 then light
and variable mainly light west to 3 mph through the remainder of the night

SLOPE/VALLEY - Upslope/upcanyon mainly southwest to northwest 3-8 mph gusts to 12 mph
through about 2000 becoming downslope to downcanyon to about 4 mph.

HAINES INDEX: 3
STABILITY/INVERSION: Inversions settling in after about 2000. Generally stable conditions.

Ourlook for Friday: Fair Skies. Highs 78 to 84. Min RH 13-19%. Ridge winds becoming southwest 6-12
gusts to 15-20 mph in the afternoon. Slope winds becoming mainly southwest to northwest 3-8 gust to 14
mph in the afternoon.

Extended forecast for Saturday: Fair Skies. Highs 78 to 84. Min RH 12-18%. Ridge winds becoming
southwest 7-13 mph with afternoon gusts 20-25 mph. Slope winds becoming upslope to upcanyon mainly
southwest to northwest 4-8 gusts to 15 mph in the afternoon.

Extended forecast for Sunday, Fair to partly cloudy. Ridge winds 8-12 gusts to 20 mph in the morning
increasing through the morning and afternoon. Afternoon ridge winds 15-20 mph with gusts up to 40 mph.
Afternoon slope winds mostly southwest to northwest 6-12 gusts to 30 mph.

Sunset Today: 7:16 Sunrise Friday: 6:41

3



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 09 TYPE OF FIRE: Wildfire
FIRE NAME: Walker OPERATIONAL PERIOD: Sgptember 12, 2018, Night
DATE ISSUED: September 12, 2019 TIME ISSUED: 1100 / /
UNIT: Plumas NF SIGNED: Diondray WileﬁAN (T) Rob Scott

Z

INPUTS i
MEATHER SUMMARY **See Fire Weather Forecast™*

Weather: Fair skies and light winds.
Night Temps: Min.temps in canyon bottoms in the upper 30s upper 40s at the ridgetops
Night RH: Maximum recovery 50-60%

20 FOOT WINDS: Ridges: Light West 3-5mph until 2000 and drifting west afterwards
Slopelvaliey: After 2000 expect downslope up to 4 mph

FIRE BEHAVIOR

INPUTS:
o Fuels: Warm dry days and low overnight recoveries will continue to reduce FM in all fuels, live and dead.
e Topography: Potential for slope runs where wind and topography align.

FIRE BEHAVIOR: There is potential for active fire behavior this evening due to drying conditions coupled with low
humidity recovery. 10hr FM continue to drop into the single digits during the early moming hours. Divisions in the East
Zone see the greatest intensities with isolated torching and small slope runs possible with firing operations. While
Divisions in the West Zone should have some success with firing operations

DIV A: Should be able to complete firing operations even with the predicted light SW-W winds. Expect active fire behavior
throughout the shift.

DIV C/E: Crews should be able to meet the objectives of direct line construction. The potential for slope runs and flanking
does exist.

DIV F/G: Favorable winds will aid in proposed firing operations.

DIV I/K: Be aware of topography and wind alignment. Fuel beds in the division saw minimal amounts of rain from the last
storm so they continue to remain dryer than fuels in northern divisions.

DIV MIVIQ/X: Expect moderate fire behavior with wind influence. Control line may be tested.

AIR OPERATIONS

Be prepared for medical emergency that may require a night flight.

SAFETY

** Know what your fire is doing at all times, Fire behavior can change rapidly, STAY ALART**




Division/Grou

Contro!lecP Unclassmed Information//Basic

Assignment List (ICS 204 WF)

1. Incident Name: 3.
WALKER Branch: Division/Group:
2. Operational Period: NIGHT
Date/Time From: Date/Time To: A I x l V
09/12/2019 1800 THU 09/13/2019 0600 FRI
4. Operations Parsonnel
OPERATIONS CHIEF | STEVE O BURNS BRANCH DIRECTOR| DAVID SOLDAVINI
CLINT GOULD (T)
DIVISION/GROUP SUPERVISOR | SEAN JOHNNY AIR ATTACK SUPERVISOR
BENJAMIN J STRAHAN (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
ICRW2IA. GREAT-NORTHERN-C-61- 09/25 GORDON WELLS 20 |ICPHMB0O0 ICP/0800
<o </E
CRW2 FRANCO 41 C-41 09/21 ALEJANDRO CORONADO 20 [|ICP/1800 ICP/0600
ENG3 S/T PNF 3660C 09/16 |CLAYTON JARAND BECK 27 |ICP/1800 ICP/0600
EMPF O-84 09/20 PETER LARSEN 1 ICP/1800 ICP/0600
EMTF O-122 09/20 |JOEY QUADT 1 ICP/1800 ICP/0600
6. Control Operations/Work Assignments:
* Monitor Div A .
¢ Patrol and mop-up Div V/X.
7. Special Instructions:
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 170.5500N 164.8750N A
TACTICAL 6 168.6000N 168.6000N A
AIR TO GROUND 13 166.9375N 166.9375N A
AIR TO GROUND 14 167.9500N 167.9500N A
MEDICAL 16 156.0750N T6 - 156.7 156.0750N T6 - 156.7 A
AIR GUARD 16 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
D. RITCHIE MITCH DIEHL 09/12/2019 1100
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information//Basic
1. Incident Name: 3.
WALKER Branch: Division/Group:
2. Operational Period: NIGHT
Date/Time From: Date/Time To: C I E
09/12/2019 1800 - THU 09/13/2019 0600 FRI
4 Operations Personnel
OPERATIONS CHIEF [ STEVE BURNS BRANCH DIRECTOR| DAVID SOLDAVINI
CLINT GOULD (T)
DIVISION/GROUP SUPERVISOR [ JACK SEVELSON AIR ATTACK SUPERVISOR
ZACH PALMER (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
CRW2IA LASSEN CREWS C-3 09/18 |ALLEN SCHULTZE 19 |ICP/1800 ICP/0600
ENG3 S/T 1651C E-16 09/12 PETER D STEPHENSON 27  |ICP/1800 ICP/2400
ENG3 S/T 3615C E-460 09/25 SCOTT R FLYNN 26 |ICP/1800 ICP/0600
REMS XLF #3 O-270 09/23 PAUL KOPFSTEIN 4 ICP/1800 ICP/0600
EMPF O-192 09/22 SCOTT DRAKE 1 ICP/1800 ICP/0600
EMTF O-189 09/22 JUDAH WILK 1 ICP/1800 ICP/0600
SOF2 O-89 09/21 LANCE ROBERTS 1 ICP/1800 ICP/0600
6. Control Operations/Work Assignments:
» Utilize appropriate suppression tactics to keep fire in current footprint.
= Balance the risk of exposures to hazards against the mop-up standards for firefighter safety.
7. Special Instructions:
¢ Be aware of mine shafts and adits.
* E-16 S/T 1651C works till 2400
2 P / I
o . \ /A \ \ .~ \ ~ P - ‘:\ 1 . J .4’ .,;V' 7
C_,p(o\ C QW2 I A G”Cé.‘a;fx Nol e\ <x(oMN YERY, ’,AQ)J}(;. vV

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N'W TX Tone/NAC Mode

COMMAND 1 170.5500N 164.8750N

TACTICAL 7 166.7250N 166.7250N A
AIR TO GROUND 13 166.9375N 166.9375N A
AR TO GROUND 14 167.9500N 167.9500N A
MEDICAL 15 156.0750N T6 - 156.7 156.0750N T6 - 156.7 A
AR GUARD 16 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

D. RITCHIE MITCH DIEHL 09/12/2019 1100

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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DivisionIGroudp Assignment List (ICS 204 WF)

Controlle

Unclassified Information//Basic

1. Incident Name: 3.
WALKER Branch: Division/Group:
2. Operational Period: NIGHT
Date/Time From: Date/Time To: F I G
09/12/2019 1800 THU 09/13/2019 0600 FRI
4 Operations Personnel
OPERATIONS CHIEF | STEVE BURNS BRANCH DIRECTOR|DAVID SOLDAVINI
CLINT GOULD (T)
DIVISION/GROUP SUPERVISOR |NATHAN LEISING AIR ATTACK SUPERVISOR
TROY VALENZUELA (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
CRW2 INLAND EMPIRE 5 C-70 09/21 VERONICA VANMUYSEN ICP/1800 ICP/0600
ENG3 NLCX B61 E-181 09720 BILL SNYDER 4 ICP/1800 ICP/0600
ENG3 CAMINOS E-190 0821 JOHN ROADS 3 ICP/1800 ICP/0600
ENG3 J3 E-129 09/19 SCOTT HANEY 3 ICP/1800 ICP/0600
ENG5 PDS E4152 E-280 09/21 CODY MICHAEL BROWN 3 ICP/1800 ICP/0600
ENG6 EAGLE 6 E-306 09/22 HARRY WHEELER SR. 3 ICP/1800 ICP/0600
WTT1 23 E-346 09/23 MARK PAYNE 1 ICP/1800 ICP/0600
DOZ2 PNF 1E-345 24 HR 09/23 JAMES SMITH 2 ICP/1800 ICP/0600
DOZ2 PRECISION E-168 24 HR 09/20 JACK LAWS 3 ICP/1800 ICP/0600
DOZ2 LONESTAR E-10 24HR 09/18 NARTA STEMPLE 4 ICP/1800 ICP/0600
DOZ2 NORTHSTATE E-12 24HR 09/18 MITCH WYLIE 2 ICP/1800 ICP/0600
HEQB 0-244 09/22 CLINTON GOEPP 1 ICP/1800 ICP/0600
HEQB(T) O-257 09/22 DAVID HEIL 1 ICP/1800 ICP/0600
HEQB O-50038 09/20 KEVIN LEMIEUX 1 ICP/1800 ICP/0600
EMPF O-77 09/20 RYAN LAROWE 1 ICP/1800 ICP/0600
EMTF O-123 09/20 MICHAEL RAMSEY 1 ICP/1800 ICP/0600
SOF2 0-92 09/21 LARRY WADE 1 ICP/1800 ICP/0600
ENGGE ST WJAE  E-47y Slov ik JA KL 17
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 170.5500N 164.8750N A
TACTICAL 11 154.2725N T6 - 156.7 154.2725N T6 - 156.7 A
AIR TO GROUND 13 166.9375N 166.9375N A
AIR TO GROUND 14 167.9500N 167.9500N A
MEDICAL 15 156.0750N T6 - 156.7 166.0750N T6 - 156.7 A
AR GUARD 16 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
D. RITCHIE MITCH DIEHL 09/12/2019 1100
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL
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Division/Grou

Controlle Unclassmed Informationi/Basic

Assignment List (ICS 204 WF)

1. Incident Name: 3.
WALKER Branch: Division/Group:
2. Operational Period: NIGHT
Date/Time From: Date/Time To: F I G
09/12/2019 1800 THU 09/13/2019 0600 FRI
& Operations Personnel
OPERATIONS CHIEF | STEVE BURNS BRANCH DIRECTOR| DAVID SOLDAVINI
CLINT GOULD (T)
DIVISION/GROUP SUPERVISOR | NATHAN LEISING AIR ATTACK SUPERVISOR
TROY VALENZUELA (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

e Utilize appropriate suppression tactics to keep fire in current footprint.
+ Balance the risk of exposures to hazards against the mop-up standards for firefighter safety.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N'W RX Tone/NAG | TX Frequency N/W TX Tone/NAC Mode

COMMAND 1 170.5500N 164.8750N A
TACTICAL 11 154.2725N T6 - 156.7 154.2725N T6-156.7 A
AIR TO GROUND 13 166.9375N 166.9375N A
AIR TO GROUND 14 167.9500N 167.9500N A
MEDICAL 15 156.0750N T6 - 156.7 156.0750N T6 - 156.7 A
AIR GUARD 16 168.6250N 168.6250N T1-1109 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

D. RITCHIE MITCH DIEHL 09/12/2019 1100

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL
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DivisionIGroudp Assignment List (ICS 204 WF)
Controlled Unclassified Information//Basic
1. Incident Name: 3.
WALKER Branch: Divisic.;mIGroup:
2. Operational Period: NIGHT
Date/Time From: Date/Time To: I I K
09/12/2019 1800 THU 09/13/2019 0600 FRI
4. Operations Parsonnel
OPERATIONS CHIEF | STEVE BURNS BRANCH DIRECTOR|DAVID SOLDAVINI
CLINT GOULD (T)
DIVISION/GROUP SUPERVISOR | THOMAS GOHEEN AIR ATTACK SUPERVISOR
MATT CARROLL (T)
~ Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
CRW2 FRANCO 34 C-34 09/21 ALBERTO FRANCO 20 4 CORNERS/1800 4 CORNERS/0600
ENG6 HLF E661 E-283 09/22 JOSHUA MICHAEL FOSTER 4 4 CORNERS/1800 4 CORNERS/0600
WTT2 ENF 235 E-175 09/20 WILLIAM DUARTE 2 4 CORNERS/1800 4 CORNERS/0600
DOZ2 DUNLAP E-262 09/20 WILLIAMS DUNLAP 2 4 CORNERS/1800 4 CORNERS/0600
DOZ2 PERRY E-267 09720 BRETT PERRY 3 4 CORNERS/1800 4 CORNERS/0600
TFLD O-241 09/22 JAMES DAMICO 1 4 CORNERS/1800 4 CORNERS/0600
HEQB 0-12 09/20 JOSHUA C PERKINS 1 4 CORNERS/1800 4 CORNERS/0600
HEQB 0-250 09/23 MARK A TODD 1 4 CORNERS/1800 4 CORNERS/0600
I HEQB-0-5004.4—— "\% m by :{‘ v: 09/20 ROGER PETERSEN 1 4 CORNERS/1800 4 CORNERS/0600
EMPF O-85 09/20 THOMAS GHISLETTA 1 4 CORNERS/1800 4 CORNERS/0600
EMPF O-190 09/23 LEVI D ANNON 1 4 CORNERS/1800 4 CORNERS/0600
EMTF O-124 09/20 DREW KOSTAL 1 4 CORNERS/1800 4 CORNERS/0600
EMTF O-50024 09/23 KEITH ALBRECHT 1 4 CORNERS/1800 4 CORNERS/0600
Al O-500%7] Ecnesh Wlf\'\scﬁ\e
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 170.5500N 164.8750N A
TACTICAL 9 168.2500N 168.2500N A
AIR TO GROUND 13 166.9375N 166.9375N A
AIR TO GROUND 14 167.9500N 167.9500N A
MEDICAL 15 156.0750N T6 - 166.7 156.0750N T6 - 156.7 A
AIR GUARD 16 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
D. RITCHIE MITCH DIEHL 09/12/2019 1100
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 2

FINAL
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Division/Grou

Controlle Unclasslfled Information//Basic

Assignment List (ICS 204 WF)

4. Incident Name: 3.
WALKER Branch: Division/Group:
2. Operational Period: NIGHT
Date/Time From: Date/Time To: I I K
09/12/2019 1800 THU 09/13/2019 0600 FRI
4. Operations Personnel
OPERATIONS CHIEF | STEVE BURNS BRANCH DIRECTOR|DAVID SOLDAVINI
CLINT GOULD (T)
DIVISION/GROUP SUPERVISOR | THOMAS GOHEEN AIR ATTACK SUPERVISOR
MATT CARROLL (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

6. Control Operations/WWork Assignments:

= Utilize appropriate suppression tactics to keep fire in current footprint.
= Balance the risk of exposures to hazards against the mop-up standards for firefighter safety.

7. Special Instructions:

« Be aware of mine shafts and adits.

* SOF2 Larry Wade working divisions F/G.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND 1 170.5500N 164.8750N
TACTICAL 9 168.2500N 168.2500N A
AR TO GROUND 13 166.9375N 166.9375N A
AIR TO GROUND 14 167.9500N 167.9500N A
MEDICAL 16 156.0750N T6 - 1686.7 156.0750N T6 - 156.7 A
AR GUARD 16 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
D. RITCHIE MITCH DIEHL 09/12/2019 1100
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 2 of 2

FINAL
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Division/Grou

Assignment List (ICS 204 WF)

ControllecP Unclassified Information//Basic

1. incident Name:

3.

WALKER

2. Operational Period; NIGHT

Date/Time From:
09/12/2019 1800 THU

Date/Time To:
09/13/2019 0600 FRI

Branch:

M/Q

Division/Group:

Operations Personnel

OPERATIONS CHIEF | STEVE O BURNS
CLINT GOULD (T)

BRANCH DIRECTOR

DAVID SOLDIVINI

DIVISION/GROUP SUPERVISOR | RANDAL RAY CHAPPELL

AIR ATTACK SUPERVISOR

5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

CRW2IA PACIFIC OASIS C-9 09/18  |WILLIAM DIETZ 20 |4 CORNERS/1800 4 CORNERS/0600
ENG4 ALPINE 9 E-287 09/21 | SHAWN GOETZ 3 4 CORNERS/1800 4 CORNERS/0600
EMPF 0O-50007 09/23 |MATTHEW BOLLINGER 1 4 CORNERS/1800 4 CORNERS/0600
EMTF 0O-50025 09/23 |BRETT MARKARIAN 1 4 CORNERS/1800 4 CORNERS/0600
SOFR 0-90 09/22  |MICHAEL J SMITH 1 4 CORNERS/1800 4 CORNERS/0600

6. Control Operations/Work Assignments:

* Utilize appropriate suppression tactics to keep fire in current footprint.
* Balance the risk of exposures to hazards against the mop-up standards for firefighter safety.

7. Special Instructions:

8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency NAW TX Tone/NAC Mode

COMMAND 1 170.5500N 164.8750N A
TACTICAL 8 166.7750N 166.7750N A
AR TO GROUND 13 166.9375N 166.9375N A
AR TO GROUND 14 167.9500N 167.9500N A
MEDICAL 15 156.0750N T6 - 156.7 156.0750N T6 - 156.7 A
AIR GUARD 16 168.6250N 168.6250N T1-1109 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

D. RITCHIE MITCH DIEHL 09/12/2019 1100

ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL
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Walker Fire — Safety Message

INCIDENT # CA-PNF-001324

|DATE: 09-12/13-19

TIME: 1800-0600 Night

“Intelligence is the ability to adapt to change.”

Risk Management Process-ldentify Hazards (Situational Awareness)

- Objective(s)
- Who's in charge
- Weather forecast

- Communication
- Previous fire behavior

- Local factors

Firing operations

Before beginning firing operations, assure that:

e Lookouts are posted.

e Communications are established with both firing and holding teams.

e Escape routes and safety zones are established, know to all resources, and will
not be compromised by the firing operations.

e Has it been approved and relayed to adjoining forces?

Planning for medical emergencies

Spend a moment with your crews pre-
planning by asking the following questions:

1. What are we going to do if someone
gets hurt?

2. How will we get them out of here?

3. How long will it take them to get
them to the hospital?

All operational activities should be
based on answers to these questions.
If the answers are insufficient, stop,
reassess and consider alternate
strategies and tactics. See IRPG pg 2

B g B0 19

Communication Responsibilities

All firefighters have five communication

responsibilities:

1. Brief others as needed

Debrief your actions
Communicate hazards to others
Acknowledge messages

Ask if you don’t know

Prepared by,
Team 4 Safety Group
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INCIDENT RISK ANALYSIS

(ICS 215a)  Day Shift

BR/ DIV

HAZARDOUS ACTIONS / CONDITIONS

MITIGATIONS / WARNINGS / REMEDIES

ALL

DRIVING

Use caution while driving on all incident roads. Non fire personnel speeds in the area
are often faster than we normally drive

Dirt roads may be slippery when wet. Watch out for possible stream debris from the rain
Watch out for wildlife on all roads, especially during the dawn and dusk hours

Drive defensively! Expect the unexpected around every curve

Drive with headlights on; use chock blocks, keep windshields clean; use backers

Watch for other vehicles, debris, and wildlife on the roads

Use caution on area roads. The roads are very narrow with steep drop-offs

ALL

COMMUNICATIONS

Share your Situational Awareness (hazards, changes, etc.) to those who also have a
need

Radio Communications may be poor in some areas: use human repeaters as needed
Ensure all personnel are familiar with the incident and 1A communications plans
Make sure all resources have radios cloned appropriately

Ensure that non-agency resources understand radio use and procedures

ALL

HAZARD / DANGER TREES

Refer to Hazard Tree Safety Guidelines (IRPG p.22-23)

Limit number of personnel around snags and their exposure time; fallers must be
qualified for the trees being felled

Be especially alert around snags during wind events. Large green trees can also be
dangerous

ALL

FIRE BEHAVIOR

Are you seeing what we have predicted?

Conduct thorough assessments before starting work

Ensure LCES is in place

Plan & Communicate your exit strategy with your crew and adjacent resources
provide additional briefing for new resources and maintain communications

ALL

LINE CONSTRUCTION

Conduct thorough briefing for all personnel involved (inside rear cover IRPG).
Ensure LCES in place prior to engagement (IRPG p. 6)

Establish adequate safety zones (IRPG p.7) and escape routes

Use Downhill Line Checklist (IRPG p. 8)

Use “Look Up, Look Down, Look Around” procedures (IRPG p. 2-3)

Utilize Risk Management Process (IRPG p.1)

ALL

FIRING OPERATIONS

Only personnel trained in the use of each device will be authorized to use firing equipment
Ensure all personnel are aware of firing operation that may affect them.

Wear appropriate PPE

Ensure aerial/ground ignition plans have been adequately developed and personnel are
briefed

ALL

HEAVY EQUIPMENT
OPERATIONS

NEVER work below heavy equipment

Ensure communications are established with operators

Ensure ground personnel have safety illumination, with light-sticks being the minimum
Maintain a 50-100’ exclusion area around equipment

In timber increase safety distance to 2 % times canopy height

ALL

AIRCRAFT OPERATIONS

Use risk analysis to determine if any given flight is necessary
Keep personnel out of drop zones

Use air-to-ground freq. to communicate with aircraft

Use concise statements & clock directions when directing aircraft
Maintain good separation between ground forces & aerial ignition
Avoid “heli-mopping”. Eliminate unnecessary pilot exposure

ALL

CAMP CRUD

See the Medical Unit at the onset of signs/symptoms

Take vitamins, drink lots of water and juice

Eat balanced meals

Get as much rest as possible

Use hand sanitizers, and take precautions when using “common use” areas

ALL

STEEP TERRAIN
&
ROLLING MATERIAL

® @ 0 e o

Avoid working below crews and equipment

Concentrate on your footing placement; take your time

Ensure adequate spacing between crewmembers so they can react to dislodged debris
Post lookouts to warn of rolling debris. SHOUT out to warn others

Look Up, Down and Around

ALL

MARIJUANA GROW SITES

Maintain situational awareness

Watch for open areas and signs for improvements or irrigation systems

Be aware of evidence that cultivation has occurred in the area

If you stumble upon an area of probable cultivation, be cautious and exit the same way
you came in and notify your supervisor :

Don't touch anything that looks out of the ordinary

Be aware of any number and quantity of insecticides, rodentacides, and pesticides

INCIDENT NAME:

Walker Fire

Operational Period: 1800-0600
September 12-13, 2019
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Walker— 206 (Medical Plan) Date/Time: 9-12/13-2019 Night 1800 - 0600

1. Ambulance / Medical Services

NAME LOCATION PHONE ALS Level Care
Yes No
Plumas District Ambulance DP 10 (530) 604-6850 Xeos
Front Line AMB DP 33 (972) 658-3480 Yes
Mountain Medics 5 DP12 (360) 241-3477 Yes
2. Air Ambulance Services (COORDINATE with AIR AMBULANCES on CALCORD)
Name Phone PHONE
CHP H14 or H16 Redding Plumas County SO (530) 283-6300 ALS and Day Hoist
Care Flight REMSA (530) 648-4888 ALS and Night Ops
Enloe Flight Care REMSA (530) 648-4888 ALS and Night Ops
PHI REMSA (530) 648-4888 ALS and Night Ops
3. Hospitals
Travel Time
MINS Helipad
NAME ADDRESS Air Ground PHONE Yes No
Renown Medical Center
Level Two Trauma Center 1155 Mill St. Reno NV. 30 5 [F74):962-4100 X
Enloe Medical Center Level ;
Two Trauma Center 1531 Esplanade Chico Ca. 95926 30 115 (530) 332-7414 X
UC Davis Flirr‘es‘?ghters Bum | 4251 x St. Sacramento Ca. 95817 70 3.5 hrs (916) 734-3636 X
Plumas District Hospital 1065 Bucks nggﬁd' Quiney Ca. 5 25 (530) 283-7110 ¥

4. Division/ Crew Pre-plan. Update and discuss with assigned resources daily.

Crew EMT’s & Equipment

FEMP/ FEMT & Location
Advanced Life Support?

Air Hoist Site / Unimproved
Landing Site:
Lat: Long:

Helispot: Elevation:
Lat: Long:

Med LZ:

5. Remote Aid Stations

Medical Unit Leader Contacts | Eric Williams (661) 809-1967 / Doug Stuart (805) 906-4090
EMS Responders &

Capability:
Equipment Available on Site: Medical supplies
Ambulance ETA: Air — Ground —
6. Prepared By (Medlcal Unit Le, }der) 7. Date/Time 8. Reviewed By (Safety Officer) 9. Date / Time

Mike Harris — MEDL (T) 9/12/2019 1000 SOF1 9/12/2019
Doug Stuart - MEDLY,_— M‘ 1000
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Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat/Long.)
“This will be the Trout Meadow Medical Incident, IC is TFLD Jones. EMT Smith is providing medical care.”

CORED / PRIQRITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
Ex: Uncenscious, difficulty breathing, bleeding severely, 2° — 3 burns more than 4 palm sizes, heat stroke, disoriented.

Severity of Emergency / Transport OYELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Priority Ex: Significant trauma, unable to walk, 2° - 3° burns not more than 1-3 palm sizes.

COGREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related iliness.

Nature of In{;ny or liness Brief Summary of Injury or liness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + “Medical”

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Crew Patient Care {(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government

Patient Assessment: Age: Weight: Chief Complaint:

(If pertinent to Injury) Skin Signs: (color/moisture/temp) . Level of Consciousness: BP: HR: Respirations:
Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic /EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training
Be Alert - Keep Calm - Think Clearly - Act Decisively
*** Follow up with MEDL upon return to ICP **+
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Phone List Name

IC 530-284-6460 Jay Kurth
530-284-6343

Medical 661.809.1967 Eric Williams
805.906.4090 Doug Stuart

Liaison 530-284-7056 Sam Wilbanks

PIO 503-616-8625 Sean Collins
530-284-7774 Frank Mosbacher

Safety 530-284-6924 Dan Snow

Mike Alforque
OPS 530-284-6791 Dave Pereira
Plans 530-284-1397 Ann Marx
Mitch Diehl

LOGS 530-284-7576 Cheryl Raines
530-284-1572

COMMS 530-284-0962

COML 530-284-0851 Sal Bonilla Jr

INCM 530-284-1003 Bob Pearson

Ordering 530-284-1872 Tim Ortiz

Supply 530-284-1872 Jennifer Wells

Resources 530-284-1660

Training 530-284-1955 Joe Labak

Per Time 530-284-1381 Sheila Miner
530-284-1381

FSC 530-284-1961 Loni

EQTime 530-284-6130

Check-In 530-284-1864 Ryan

DOCS 530-284-7205

IT | 530-284-7205

DOCS/REED 530-284-7205 Lynn Gassaway

SIT 530-284-7518

NAT'G GUARD 530-284-7518

FAC/FOOD 530-284-6703

Finance 530.284.6130

Firedawg 530.925.1992 Mel day
530.524.4341 Minda night
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TRAINING SPECIALIST MESSAGE

WRITING EFFECTIVE PERFORMANCE EVALUATIONS

v

Providle CONSTRUCTIVE FEEDBACK for trainee and make your
words valuable for the person or people responsible for reviewing the
evaluation.

Describe what the trainee did on the assignment to justify their rating.
PAINT THE PICTURE to the reviewing officials on the complexity of
the assignment!

Be HONEST enough to let the trainee know what their strengths and
weaknesses are, how they performed and if they met, did not meet, or
exceeded your expectations.

DOCUMENT what skills or tasks the trainee should work on next if
recommending continuing assignments.

If recommending certification, BE SPECIFIC in the performance
evaluation that you are recommending them for certification.

Want more info on training or taskbooks? Stop by!

Joe Labak
WALKER FIRE TRAINING SPECIALIST
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LINE ORDER EORM -

ORDER # DATE & TIME ORDERED WHO PLACED ORDER | DELIVER to (D{V, Helispot, DP, etc.) MODE of DEVIVERY
T Received from the Line Divs, OPS, ete.... Division, Heli-Spot, Drep Point, etc. Drive, Helo, pick-up
Order Received in Communications By: TIME:
Communications Relaved/Placed the QOrder To: TIME:
Order Shipped to the Line By (Name): TIME:
ITEM# DESCRIPTION AMOUNT
1,000 Foot Hose Lay: Includes the following
1 10 lengths, 1 4" x 100’ Hose. 10 lengths, 17 x 100" Hose. 10ea. 1 " Gated Wyes.
10ea. 1 %" to 1" Reducers. 10es. 1" Nozzles.
2,000 Foot Hose Lay: Includes the following
2 20 lengths, 1 %" x 100" Hose. 20 lengths, 1”7 x 100’ Hose, 20ea, 1 %" Gated Wyes.
2Cea. 1 %" to 1” Reducers. 20ea. 1” Nozzles.
3,000 Foot Hose Lay: Inciudes the following
3 30{engths, 1 4" x 100" Hose. 30 lengths, 1" x 100" Hose. 30ea. 1 %" Gated Wyes.
30ea. 1 X" to 1" Reducers. 30ea. 1" Nozzles.
[TEM# REQUESTED ITEM NFESH AMOUNT n'fmg REQUESTED ITEM NFESH | AMOUNT
4 Backpack Pump, 5 gallon 1148 256 Batteries, “AA” {package} 0030
5 Foam, 5 gallon 1145 27 Gasoline, Unieaded {gallon)
6 Hose, % inch, 50 f1. length 1016 | 28 | Oil, 2 Cycle Mix {guart) 0341
7 Hose, 1 inch, 100 ft. length 0966 | 29 Diesel, straight {galion)
8 Hose, 1 % inch, 100 ft. length 0967 30 Qil, Bar & Chain {gallon) 188D
9 increaser, %" to 1” 2235 31 Fusees (box) 0105
16 increaser, 1" to 1 %" 0416 32 Tarch, Drip Torch ea. 0241
11 Nozzle, Garden % inch 0136 33 Mix, Drip Torch 3-1, S gal.
12 Nozzle, Forester, 1* 0024 34 Flaggi_gg, Ribbon, Color/Roll
13 Nozzie, KK Type, 17 1081 35 Washcloth, Waterless 0206
14 | Nozzle, KK Type, 1 %" 1082 36 | Water, Cubi, 5galion ea. 0048
15 Reducer, 17 to %" 0733 37 Water, Bottled, {case}
156 Reducer, 1 %" to 17 0010 38 Sports Drink, Gatorade {case)
17 Tee, Hoseline, 1"x1"x %" 1803 38 Food, MRE’s {12 per 8ox) 1842
18 Tee, Hoseline, 1°x1“x 1" 2240 40 Pump Kit, High Pressurs 0870
19 Tee, Hoseline, 1 " x 1% x 1 0230 41 Pump, High Pressure 0148
20 Wye, Gated, %" inch 0804 42 Pump Kit, Light Weight DE70
21 Wye, Gated, 1" 0255 43 Sprinkler Kit 1048
22 Wye, Gated, 1 %" 0231 44 Pump Kit, Volume 6041
23 Tank, Collapsible. Capacity Gaflons? 45 Mop-Up Kit 772
24 Tank, folding/Frame. Capacity?? 46 Fuel (gas/diesel/mix)
25 Wrap, Structure  {rofi) 0881
Date and Time Needed: Point of Contact at Delivery Location:

OTHER / NOTES:
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Walker Fire
CA-PNF-001324
incident Command
Post Map '

40°05'06.5"N

 120°49'53.4"W

" Food Unit ; ;)

1/2 mile to:

Rodeo Grounds
Campground
Crew Sleeping

V Ground Support
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Time

Major Events

ICS 214
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UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position) .

é, Operational Period

7. Personnel Roster Assigned
Name ICS Position Home Base
8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)

ICS 214

24




