INCIDENT ACTION PLAN
WALKER FIRE

CA-PNF-001324 PSMQA4F (0511)

OPERATIONAL PERIOD

SEPTEMBER 10-11, 2019
NIGHT 1800-0600 HOURS







INCIDENT OBJECTIVES (ICS 202)

DatefTime From: Date/Time To
09/10/2019 1800 TUE 098/11/2619 0600 WED

WALKER

3. Objective(s):
Management Objectives:
1. Ensure firefighter and public safely by using strategies and tactics that mitigate known and anticipated hazards while providing for the highest probability of

SLCCESS.
2. Provide accurate and timely fire information through interagency and public coordination.

3. Maintain and enhance relationships with the represented agencies, stakeholders, local land owners and the general public.
4, Protect and understand the culfural values and natural resources in the fire area at risk to create risk-based decisions.

5. Provide initial attack support within the TFR,

Control Objectives:
In order to minimize the threat to private inholdings, the community of Taylorsville and communities along Highway 395 between Milford and Janesville, Highway

395, hydropower facilities and community watershed keep the Walker Fire:

* East of Hosselkus Creek
¢ North Of Davis Lake

* West of Highway 177

* South of Antelope Lake

4. Operational Period Command Emphasis:

* Look for and take advantage of opportunities.

General Situational Awareness:

+ Maintain focus on the task at hand.
* Give dlear briefings, and conduct daily after action reviews to continually improve your sitational awareness.

5. Site Safety Plan Required? Yes ] WNo
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 202 s 207 Other Attachments:
(] Ics 203 [Jics 208 TRAINING MESSAGE
[x] Cs 204 !:| ICS 220 E] SAFETY MESSAGE
E ICS 205 E] Map/Chart D
[] ics 205A Weather Forecast/Tides/Currents O
E] ICS 208

7. Prepared by: MITCH DIEHL Position/Title: PSCH

8. Approved by Incident Commander: Name: JAY KURTH

ICS 202 IAP Page

FINAL Page 1 of1




ORGANIZATION ASSIGNMENT LIST

9. Cperations Section

1. Incident Name Walker Fire

Day Ops Section Chief

Jake Cagle

Agency Rep

Micki Smith

Night Ops Section Chief Steve Bums / Clint Gould (T
2. Date Prepared 3. Time o ve m
1400 Planning Ops Dave Pereira / Dave Updike (T)
2/10/2019 0 Branch
4. Operational Period Director David Soldavin
09/10/2019 1800 - 09/11/2019 0500 Division A / X/ V Sean lohnny / Ben Stahen (7)
Position | Nome Divisicn C / E Jack Seveison / Zach Paimer (T)
5. Incident Commander and Staff Division F/ G Nathan Lefsing / Troy Valenzuela (¥}
Division i f K Thomas Goheen / Jemes Damico (T
Incident Commander Jay Kurth / / e Jam M
Division M / Q Randal Chappell
Deputy IC Rocky Opliger Branch
Lan Snow / Jason Winbigier "
Safety Officer Michael Alforque / Conrad Schwarm Director
Sean Collins / Frank Mosbacher / Division
Information Officer Kaitlyn Webb / Kerry Greene / Division
Kevin Tidwell (T} "
Division
tigison Sam Willbanks / Steve Anderson
Branch
Human Resources -
Spacialist Director
6. Agency Representatives Division
Agency Name Division
Agency Adminisiraior Terri Simon Jackson / Barbara Drake Division
9a. Air Operations Branch

Plumas Forest Fire Chief

Aarcn Grove

Air Ops Branch Director

Ty Miller / Bricin Sexton

Mark Balsieracks

OES Pat THus Adr Attack Supervisor

cce Ken McDonald 10. Finance/Administration Section

PG&E Rob Cone Chief Judy Reynolds / Joan Disney (T}

FSCO Nick Dawsen Time Unit Loni Heit / Sheila Miner / Mary West (T)
Tibat Representative Danny Manning Cost Unit Sondra Tarvin

Lassen Co. Shesff

Dean Growden

Comps Claims

Scoit Parsons

Procurement

Craig Fricson

7. Planning Section
Chief Ann Marx / Mitchel Diehl
READ Linn Gassway

) Jeremy Camacho / Robin Ekman /
Resource Unit Joe Scurt / Gina Bald / Kelly Mosinski (T)
Situation Unit Mike Hoose / Tom Marchant / Jenn Edckson

Demobilization Unit

Rob Bozeman (1)

Documentation Unit

Fire Behavicr Analyst

Rob Scoit / Diendray Wiley (T} / Dan Felix

Training Specialist

Tom Reaves

Matt Eister / Steve Penny / Chris BarreH /

Prepared By: Joe Scuri
Position/Title: RESL
Date/Time 09/10/2019

iS5 Specialist Richard Murillo

Techr)o]ogy Suppert James Whiteside / Alex Hennen
Specicist

Incident Meteorologist Mike Smith

8. Logistics

Chief Cheryl Raines / Teresc Stelman
Supply Unit Jennifer Wells / Tirn Ortiz (T)
Facilities Unit Robert Griffith / Jan Palack

Ground Support Unit

Jeff Burch / Ron Brewer

Communications Unit

Sal Bonilla/ Kevin Janes

Medical Unit

Doug Stewart / Eric Willioms

Food Unit

Kenny Breskin

ICS 203

NFES 1327




INCIDENT Weather Forecast

FORECAST NO: 7 NAME OF FIRE: Walker Fire

PREDICTION FOR: Tuesday night SHIFT UNIT: Plumas NF

SHIFT DATE: Sept 10/11, 2019 SIGNED:  Mike Smith [Tk, W
TIME AND DATE Incident Meteorologist

FORECAST ISSUED: 1200 Sept 10, 2019

WEATHER DISCUSSION: The low pressure system that brought the showers to the fire area today will be
shifting east of the fire area tonight. A threat of showers and a slight threat of thunderstorms will continue
through about 2000. After that, skies will be slowly clearing with cool temperatures, and high humidity
recovery likely. Wednesday will be a transition day with warming and drying and a change in wind direction
over the ridges to light northeast. Warm dry conditions continue on Thursday as high pressure builds over
the state with a return to the more normal southwest ridge winds in the afternoon. Conditions level off by the
end of the week preceding the possible approach of a stronger weather system expected to move through
the region early next week. Strong southwest winds are indicated this Sunday.

WEATHER FORECAST:

WEATHER: Mostly Cloudy with a chance of showers and a slight chance of early evening thunderstorms
through about 2000. Becoming partly cloudy after about midnight.

TEMPERATURES: Minimum temperatures upper 30s canyon bottoms to upper 40s ridgetops.

HUMIDITY: 50-60% RH in the evening climbing to above 80% after midnight.

20 FT WINDS:
RIDGETOP - West to northwest 5-10 mph gusts to 15 mph in the evening hours decreasing after
2000 then becoming light and variable the remainder of the night. Gusty and erratic winds
possible in vicinity of any remaining early evening thunderstorms.

SLOPE/VALLEY - Upslope to upcanyon mainly southwest to northwest 2-7 mph with gusts to 10
mph decreasing after 2000 becoming mostly downslope to 4 mph after about 1100..

HAINES INDEX: 2
STABILITY/INVERSION:. Inversions developing by late evening.

QOUTLOOK FOR Wednesday : Partly cloudy in the morning, clearing by mid day. Warmer with highs 70-
76. Min RH 20-26%. Ridge winds variable to 4 mph through about noon becoming northwest to northeast 3-
8 mph gusts to 15 mph in the afternoon. Slope winds downslope to 4 mph becoming upsiope 4-8 gusts to 12
mph in the afternoon.

Extended forecast for Thursday: Fair Skies. Temperatures warming. Highs 75 to 81. Minimum RH 15 to
21%. Ridge winds southeast to south 3-8 mph in the morning becoming southwest in the afternoon with
gusts to 15-20 mph. Slope winds downslope 1-5 mph in the moming becoming upsiope mainly southwest to
northwest 4-8 mph gusts to 12 mph in the afternoon.

Extended forecast for Friday; Fair Skies. Highs 75 to 82. Min RH 14-20%. Ridge winds becoming
southwest 7-15 gusts to 20-25 mph. Slope winds mainly southwest to northwest 4-8 gust to 15 mph..

Sunset Tuesday: 7:20 Sunrise Wednesday: 6:40



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 04 TYPE OF FIRE: Wildfire Y~
FIRE NAME: Walker OPERATIONAL PERIOD: Sgffember 10, 2019, Night
DATE ISSUED: September 10, 2019 TIME ISSUED: 1200 )
UNIT: Plumas NF SIGNED: Diondray WileytFBAN (T) Rob Scott /61"5@/
INPUTS
WEATHER SUMMARY *“*See Fire Weather Forecast**
Weather: Possibility of showers and Thunderstorms through 2000
Night Temps: Min.temps in canyon bottoms in the upper 30s upper 40s at the ridgetops
Night RH: 50-60% in the evening and climbing to 80% after midnight

20 FOOT WINDS: Ridges: West to Northwest 5-10 mph gust to 15mph decreasing after 2000
Slopelvalley: Upslope Southwest to northwest 2-7 mph gust to 10 decreasing after 0800

**Possible thunderstorms be aware of gusty erratic winds***

FIRE BEHAVIOR

INPUTS:

o Fuels: Increased humidity and cloudiness will reduce fine fuel availability and fuel temperature.
» Topography: Areas where rain didn’t fall will continue to support minimal fire activity.

FIRE BEHAVIOR: Expect a significant decrease in fire behavior tonight. Areas that didn't receive any wetting rain will
continue to creep and flank. 10h FM will increase untif Wednesday when the fire area will begin to transition to windy and
dry. Predicted thunderstarms can bring gusty winds which can affect fire behavior. Fuels in sheltered canopies will
continue to move at a low rate of spread. Pockets of heavy down and dead will be receptive.

DIV A/X/V: The division will experience little to no fire behavior due to morning showers.

DIV C/E: The division will experience little to no fire behavior due to morning showers.

DIV F/G: Received trace amounts of rain. Fire behavior will be limited due to high humidity across the fire area.

DIV I/K: Unknown on the amount of rain the division received but overnight humidity will inhibit any significant fire behavior.

DIV M/Q: Expect minimal to no fire behavior in the area.

AIR OPERATIONS

Know the procedure and plan accordingly for night flights

SAFETY

** Be aware of secondary fire effects, fire weakened trees, snags and soft road shoulders*




Division.’Grou(P Assignment List (ICS 204 WF)

Controlle

Unclassified Information//Basic

WALKER

Date/Time To:
09/11/2019 0600 WED

Date/Time From:
(9/10/2019 1800 TUE

OPERATIONS CHIEF | STEVE O BURNS
CLINT GOULD (T)

BRANCH DIRECTOR

Division/Group:

AlIXIV

DIVISION/GROUP SUPERVISOR

BEN STAHEN (T)

SEAN JOHNNY l AIR ATTACK SUPERVISOR

rike Team / Task Force / Number
Resource Designator LWD Leader Persons |  Drop Off PT./Time Pick Up PT./Time
ENG3 S/T PNF 3660C 09/16 | CLAYTON JARAND BECK 27 JICP/1800 ICPOB00
EMPF O-84 09/20 |PETER LARSEN 1 ICPH1800 ICP/0600
EMTF 0-122 08/20 {JOEY QUADT 1 ICP/1800 ICP/0600
SOF2 0-89 09/21 JLANCE ROBERTS 1 ICP/1800 ICP/0800

6. Control Operations/Work Assignments:

* Support and reinforce 28N03 road.

7. Special Instructions:

* S0F2 Mike Smith / Steve Orr SOFR (T) working Divisions A/ X /Vand M/ Q.

Channel RX Frequency N/W RX Tone/NAC | TX Frequency NAW | TX Tone/NAC
1 170.5500N 164.8750N A
6 168.6000N 168.6000N A
13 167.8125 T1-110.9 167.8125 T1-110.9 A
14 167.9500N 167.9500N A
15 156.0750N T6-156.7 156.0750N T6 - 156.7 A
16 168.6250N 168.6250N Tt-1109 A
9. PreparedBy {Resource Unit Leader) Approved By (Planning Section Chief} Date Time
J. SCURI MITCH DIEHL 09/10/2019 1013
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




DivisionIGrou(P
Controlle

Unclassified Information//Basic

WALKER

Date/Time To:
09/11/2019 0600

Date/Time From:
06/10/2018 1800

OPERATIONS CHIEF | STEVE BURNS BRANCH DIRECTOR

CLINT GOULD (T)

Assignment List (ICS 204 WF)

ClE

DAVID SOLDAVINE

JACK SEVELSON
ZACH PALMER (T)

DIVISION/GROUP SUPERVISOR I AIR ATTACK SUPERVISOR

Strike Team f Task Force / Number
Resource Designator LWD Leader Persons Brop Off PT .fTime Pick Up PT./Time
CRW2IA LASSEN CREW 9 C-3 09/t8 |ALLEN SCHULTZE 19 |ICPMB00 ICP/0600
CRW2IA FLAGSTAFF HC C-11 09/11 BILL KUCHE ICP/1800 ICP/O600
CRW2IA FIRESTORM NCC-17 C-1 08/11  jJIMMY RAMIREZ 19 {ICP/1800 ICP/0600
CRW2 FRANCO C-41 09/21  |ALEJANDRO CORONADO 20 [ICPMB00 ICP/0600
S/T ENG3 1651C E-16 0912 |PETER D STEPHENSON 27 |ICP/t800 ICP/0800
WTS2 235 E-175 0920 |WILLIAM DUARTE 2 ICP/M1800 ICP/0600
REMS XLF #3 0-270 09/23 | PAUL KOPFSTEIN 4 ICP/1800 ICP/0600
EMPF ©-192 09/22 |SCOTT DRAKE 1 ICP/1800 ICP/0G00
EMTF O-189 09/22 |JUDAM WILK 1 ICP/1800 ICP/0600
S0F2 0-89 09/21 LANCE ROBERTS 1 ICP/1800 ICP/0600

6. Control Operations/Work Assignments;

* Division C, continue to construct indirect fireline along 27N07 West to Echo division break.
* Division E, continue to construct indirect fireline atong 27N53 to DP70.

7. Special Instructions:

* Be aware of mine shafts and addits.

Channel RX Frequency NAW RX Tone/NAC | TX Frequency N/W TX Tone/NAC
1 170.5500N 164.8750N A
7 166.7250N 166.7250N
13 167.8125 T1-110.9 167.8125 T1-110.9 A
14 167.9500N 167.9500N A
15 156.0750N T6 - 156.7 156.0750N T6 - 156.7 A
16 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
J. SCURI MITCH DIEHL 09/10/2019 1013
ICS 204 WF (1/14) Controlied Unclassified Information/Basic Page 1 of 1

FINAL




Division/Grou

WALKER

Date/Time From:

09/10/2019 1800 TUE

ControllecP

Date/Time To:

09/11/2019 0600

EVE BURNS

Assighment List (ICS 204 WF)

Unclassified Information//Basic

BRANCH DIRECTOR

FIG

Division/Group:

OPERATIONS CH DAVID SOLDAVINI
CLINT GOULD (T}
DIVISION/GROUP SUPERVISOR|NATHAN LEISING AIR ATTACK SUPERVISOR
TROY VALENZUELA (T}
Strie Team / Tas Frcel Number
Resource Designator LWD [.eader Persons Drop Off PT./Time Pick Up PT.fTime
ENG3 CAMINO CAFS1 (E-190) 09/21 JOHN ROADS 3 ICP/1800 ICP/Q600
ENG3 NLCX B61 {E-181) 09/20 Bll.L. SNYDER 4 ICP/1860 ICP/0600
ENG4 J3 (E-129) 09/19 SCOTT HANEY 3 ICP/1800 ICP/0B00
DOZz2 PRECISION E-168 09720 JACK LAWS 3 iICP/1800 ICP/G600
DOZ2 LONESTAR E-10 09/18 |ANTHONY FUNES 4 ICP/1800 ICP/0600
DOZ2 NORTHSTATE E-12 0917 TANNER PARKS 2 ICP/1800 ICP/0600
HEQB 0-244 09422 CLINTON GOEPP 1 ICP/1800 HCPH600
HEQB (T} 0-257 09/22 DAVID HEIL 1 {CPM800 ICP/0600
EMPF O-77 09/20 RYAN LAROWE 1 ICP#1800 ICP/0600
EMTF O-123 09/20 MICHAEL RAMSEY 1 ICPA800 ICP/OG00

6. Control Operations/Work Assighments:

* Division F, construct direct fireline North of 25N42.
* Division G, laok for opportunities to construct fireline along 25N%0.

7. Special Instructions:

* SOF2 Larry Wade working divisions F/G and /K.

Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC
1 170.5500M 164.8750N A
1" 154.2725N T6-156.7 154.2725N T6-156.7
13 167.8125 T1-110.9 167.8125 T1-110.9 A
14 167.9500N 167.9500N A
15 156.0750N T6 - 156.7 156.0750N T6-156.7 A
A 16 168.6250N 168.6250N T1-110.9 A
. Preaed By {Resource Unit Leader) Approved By (Planning Section Chief) Date Time
J. SCURI MITCH DIEHL 09/10/2019 1013
ICS 204 WF {1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




DivisionIGroudp
Controlle

Unclassified Information//Basic

WALKER
¥

DatefTime To:
09/11/2019 0600

Date/Time From:
09/10/2019 1800

STEVE BURNS BRANCH DIRECTOR

CLINT GOULD (T)

OPERATIONS CHIEF

Assignment List (ICS 204 WF)

Division/Group

/K

DAVID SOLDAVINE

THOMAS GOHEEN
JAMES DAMICO (T}

DIVISION/GROUP SUPERVISOR I AIR ATTACK SUF‘ERVISOR

Strike Team / Task Force / Num er
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
ENGS HLF E661 E-283 09722 [ JOSHUA MICHAEL FOSTER 4 [CP/1800 ICP/0600
DOZ2 DUNLAP E-262 09/20  |WILLIAMS DUNLAP 2 ICP/1800 ICP/0600
DOZ2 PERRY E-267 09/20 }BRETT PERRY 3 ICP{1800 ICP/0600
HEQB O-12 09/20 |JOSHUA C PERKINS 1 ICP/1800 ICP/0800
HEQB 0-250 09/23 |MARKA TCDD 1 [CP/1800 ICP/0B00
HEQB O-50041 0920 [ROGER PETERSEN 1 ICP/1800 ICP#0600
EMPF O-85 09/20 |THOMAS GHISLETTA 1 ICP/1800 ICP/0600
EMPF O-180 09/23  JLEVI D ANNON 1 ICP/1800 ICP/0B00
EMTF 0-124 09/20 |DREW KOSTAL 1 ICP/1800 ICP/0600
EMTF 0-50024 08/23 |KEITH ALBRECHT 1 ICP/1800 ICP/0600

6. Control Operations/Work Assignments;

= Division |, construct direct firefine East from Clover Dip to Railroad Dip.
* Division K, construct direct fireline East from Beaver Dip to 26N70.

7. Special Instructions:

* Be aware of mine shafts and addits.
* S0F2 Larry Wade working divisions F/G and /K.

Channel RX Frequency NAW RX Tone/NAC | TX Frequency N/wW TX Tone/NAC

1 170.56500N 164.8750N A
9 168.2500N 168.2500N
13 167.8125 T1-110.9 167.8125 T1-110.9 A
14 167.9500N 167.9500N A
15 156.0750N T6 - 156.7 156.0750N T6 - 156.7 A
16 168.6250N 168.6250N Tt-110.9 A

9. Prepared By (Resource Unit Leader) Approved By {Planning Section Chief) Date Time

J. SCURI MITCH DIEHL 09/10/2019 1013
ICS 204 WF {1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Division;‘Grou‘P Assignment List (ICS 204 WF)

Controlie

Unclassified Information//Basic

WALKER

Branch:

Date/Time To:
08/11/2019 0600

Date/Time From:
09/10/2019 1800

OPERATIONS CHIEF | STEVE O BURNS
CLINT GOULD (T}

RANDAL RAY CHAPPELL I AIR ATTACK SUPERVISOR

BRANCH DIRECTOR

DIVISION/GROUP SUPERVISOR

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Cff PT./Time Pick Up PT./Time
CRW2IA PACIFIC OASIS C-9 09718 |WILLIAM DIETZ 20 [ICPM800 ICP/0600
CRW2 FRANCO C-34 09/22  [ALBERTO FRANCO 20 JICP1800 ICP/0800
ENG3 RANCHERIA 1 E-300 09/23  {MICHAEL A SAVALA 5  [ICPM800 ICP/0600
ENG4 ALPINE E-288 08721 JJERAMIA GILES 3 |iIcPnsoo ICP/0600
EMPF O-50007 09723 |MATTHEW BOLLINGER 1 ICPI1800 ICP/0600
EMTF 0-50025 09/23 [BRETT MARKARIAN 1 ICP/1800 ICP/0600

6. Controf Operations/MWork Assignments:

* Division M, construct and reinforce fireline from 26N16 North fo Stoney Creek.
* Division Q, construct and reinferce fireline from Stoney Creek to 28N03.

7. Special Instructions:

* SOF2 Mike Smith / Steve Orr SOFR (T} working Divisions A / X / V and M/ Q.

RX Frequency N/W RX Tone/NAC | TX Frequency N'W |  TX Tone/NAC
170.5500N 164.8750N A
154.2875N T6 - 156.7 154.2875N T6 - 156.7 A
167.8125 T1-110.9 167.8125 T1-110.9 A
167.9500N 167.9500N A
166.0750N T6 - 156.7 1566.0750N T6-156.7 A
168.6250N 168.6250N T1-110.9 A
8. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
GINA BALD MITCH DIEHL 09/10/2019 1400
ICS 204 WF (1/14) Controlled Unclassified Information//Basic Page 1 of 1

FINAL




Walker Fire — Safety Message

INCIDENT #CA-PNF-001324 | DATE: 09/10-11-2019 TIME: 1800-0600 Night

iny Condition
= When walking through steep, rocky, and possibly wet terrain, watch footing and maintain
proper spacing. Anticipate a slippery walking surface.

« Dirt road surfaces may be slippery. Also watch for possible storm reiated debris on the road.

» Driving dangers increase. Reduced visibility should be expected. Maintain safe following
distances and begin braking earlier.

« Trees already fire stressed may become more susceptible to faliing with rain soaked ground.

¢ Reduce your exposure and stay sheltered in a vehicle when possible.

Lead with Respect
Fireline leaders respect their co-workers and subordinates. This attitude creates an
atmosphere of professionalism and effectiveness in line resources. As an additional benefit,

safety is enhanced.
» Know your people and look out for their well-being.
« Keep your people informed.
+ Build the team.
- Employ your people in accordance with their qualifications and capabilities.

Driving Maintain Situational Awareness of the
big picture!

¢ When driving keep speed at or below the
posted speed limit and your headlights on.

e Stay as far to the right of the road as is
safely possible.

« Drive defensively! Expect the unexpected
around every curve.

¢ Watch for and anticipate civilian traffic.
» Watch out for debris and wildlife on the roads.
¢ Don't tail gate.

¢ Always fasten your seat belt before the
vehicle is set into motion.

¢ Reduce speeds on wet surfaces.

12 CANNOT SEE MAIN FIRE, NOT IN
¢ Slow down, slow down, and slow down. CONTACT WITH ANYONE WHO CAN




INCIDENT RISK ANALYSIS

(ICS 215a) _ Night Shift

BR/ DIV

HAZARDOUS ACTIONS / CONDITIONS

MITIGATIONS / WARNINGS /| REMEDIES

ALL

TRAFFIC / DRIVING
&
WET ROADS

Use caution while driving on all incident roads. Non fire personne! speeds in the area
are often faster than we narmally drive.

Dirt roads may be slippery when wet. Watch out for possible stream debris from the rain.
Watch out for wildlife on all roads, especialy during the dawn and dusk hours.

Drive defensively! Expect the unexpected around every curve.

Drive with headlights on; use chock blocks, keep windshields clean; use backers

Watch for other vehicles, debris, and wildlife on the roads.

Use caution on area roads. The roads are very narrow with steep drop-offs.

ALL

HAZARD / DANGER TREES

-*

Refer to Hazard Tree Safety Guidetines (IRPG p.22-23).

Limit number of personnel around snags and their exposure time; fallers must be
qualified for the trees being felled

Be especially alert around snags during wind events. Large green trees can also
be dangerous

ALL

POWERLINES / UTILITIES

Notify all personnel of down electrical lines. Review IRPG Page 24
Take time to do a Tailgate Safety Briefing

Always treat downed wires as energized

Avaid parking under any type of overhead lines

tdentify all propane/gas lines in and around structures

Report damaged service lines

ALL

COMMUNICATIONS

Share your Situational Awareness (hazards, changes, etc.) to those who also have a
need

Radio Communications may be poor in some areas: use human repeaters as needed
Ensure all personne] are familiar with the incident and IA communications plans
Make sure all resources have radios cloned appropriately

Ensure that non-agency resources understand radio use and procedures

ALL

HEAVY EQUIPMENT
OPERATIONS

MEVER work below heavy equipment

Ensure communications are established with operators

Ensure ground personnel have safety illumination, with light-sticks being the minimum
Maintain a 50°-100’ exclusion area around equiprent

In timber increase safely distance to 2 4 times canopy height

AlLL

STEEP TERRAIN
&
ROLLING MATERIAL

Avoid working below crews and equipment

Concentrate on your footing ptacement; take your time

Ensure adequate spacing between crewmembers so they can react to dislodged dsbris
Post lookouts to warn of rolling debris. SHOUT out to warn others

Look Up, Down and Around

ALL

REMOTE CAMPS

Ensure camps are clean of trash to aveid attracting wildlife

Ensure sleeping areas are clear of snags and other tripping hazards
Have hand sanitizers and body cleaning products to prevent iliness
Notify communications no later than 2200 with spike/coyote locations
Have night contact/communications plans in place

ALL

MARIJUANA GROW SITES

* & ¢ sj® 0 8 & 818 4 8 ¢ s]le 2 @ s nie 8 8 @

Maintain situaticnal awareness

Watch for open areas and signs for improvements or irrigation systems

Be aware of evidence that cultivation has occurred in the area

If you stumble upon an area of probable cultivation, be cautious and exit the same way
you came in and natify your supervisor

Don't touch anything that looks out of the ordinary

Be aware of any number and quantity of insecticides, rodentacides, and pesticides

ALL

CAMP CRUD

See the Medical Unit at the onset of signs/symploms.

Take vitamins, drink lots of water and juice.

Eat balanced meals.

Get as much rest as possible.

Use hand sanitizers, and fake precautions when using “common use” areas.

ALL

FIRING OPERATIONS

Only personnel trained in the use of each device will be authorized to use firing
equipment

Ensure all personnel are aware of firing operation that may affect them.

Wear appropriate PPE

Ensure aerial/ground ignition plans have been adequately developed and personnel are
briefed

ALL

FIRE BEHAVIOR

Are you seeing what we have predicted?

Conduct thorough assessments before starting wark

Ensure LCES is in place

Plan & Communicate your exit strategy with your crew and adjacent resources:
provide additional briefing for new resources and maintain communications

{INCIDENT NAME:

Walker Fire

Operational Period: 1800 - 0600
September 10-11, 2019




Walker— 206 (Medical Plan)

pate / Time: 9-10/11-2019  Night 1800 - DBOO

1. Ambulance / Medical Services

NAME LOCATION PHONE ALS Level Care
Yes No
Plumas District Ambulance DP 10 Area (530} 604-6850 Yes
Front Line AMB DP 41 Area (972) 658-3480 Yes
2. Air Ambulance Services (COORDINATE with AIR AMBULANCES on CALCORD)
Name Phone PHONE
CHP H!14 or H16 Redding Plumas County SO (530) 283-6300 ALS and Day Hoist
Care Flight REMSA (530) 648-4888 ALS and Night Ops
Enloe Flight Care REMSA {530) 648-4888 ALS and Night Ops
PHI REMSA (530) 648-4888 ALS and Night Ops
3. Hospitals
Travel Time
MINS Helipad
NAME ADDRESS Air Ground PHONE Yes No
Renown Medical Center
Level Two Trauma Center 1155 Mill St. Reno NV. 30 75 {775) 982-4100 X
Enloe Medicaf Center Level .
Two Trauma Center 1531 Esplanade Chico Ca. 95926 30 115 (530) 332-7414 X
UC Davis F pefighters BUM | 4251 X St. Sacramento Ca. 95817 70 3.5 s (916) 734-3636 X
Plumas District Hospital 1065 Bucks ngg;?d' Quincy Ca. 5 25 (530) 283-7110 X

4. Division / Crew Pre-plan. Update and discuss with assigned resources daily.

Crew EMT's & Equipment

FEMP! FEMT & Location
Advanced Life Support?

Air Hoist Site / Unimproved
Landing Site:
Lat: Long:

Elevation:
Long:

Helispot:
Lat:

Med LZ:

5. Remote Ald Stations

Medical Unit Leader Contacts

Eric Williams (661) 809-1967 / Doug Stuart {805) 906-4090

EMS Responders &
Capabifity:

Equipment Available on Site:

Medical supplies

Ambulance ETA:

Air —

Ground -

6. Prepared By {(Medical Unit Leader} 7. Date/Time 8 Reviewed By (Safely Officer) 9. Date / Time
U an. r

Eric Williams — MEDL (57 9/10/2019 1000 SOF1 3 )'\W 9/10/2019

Mike Harris — MEDOL (T) 1800

. Medicalincident Report




FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATYIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: “Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patients) and sommand structure.
Ex: "Communications, | have a Red priority patient, unconscious, striick by a talling tree.
Requesting air ambulance to Forest Road 1 at {Lat./Long.)

"This wiil be the Trout Meadow Medical Incident, IC is TFLD Jones. EMT Smith is providing medical care.”

ORED / PRIORITY 1 LHe or limb threatening injury or lilness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficufly breathing, bleeding severely, 2*— 3 burns more than 4 palm sizes, heat stroke, disoriented.

Severity of Emergency / Transport CIYELLOW / PRIORITY 2 Serious Injury or liness. Evacuation may be DELAYED U necessary.
Priority Ex: Significant traumsa, unable to walk, 2° - 3 bums not more than 1-3 palm sizes.

CJGREEN / PRIORITY 3 Minor Injury or Hiness. Non-Emergency transport
Ex; Sprains, strains, minor heat-related iiiness.

Nature of IngJ ry or Hiness Brief Summary of Injury or ifiness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
, Geographic Name + "Medical”
Incident Name (Ex: Trout Meadow Medical)
) Name of on-scene IC of Incident within an
On-Scene Incident Commander incident (Ex: TFLD Jones)
. Name of Care Provider
Crew Patient Care (Ex: EMT Smith)
3. INITIAL PATIENT ASSESSMENT: Compieie this section for cach patiert as applicable {start with the most severe patient)
Agency Affihation: (NO PATIENT NAMES) Federal Contractor Local Government
Patient Assessment: Age: Weight: Chief Complaint:
(If pertinent to Injury) Skin Signs: {color/moistureitemp) Level of Conscicusness: BP: HR: Respirations:
Treatment:
4. TRANSPORT PLAN:

Evacuation Location {if different): (Descriptive Location {drop point, intersection, efe.) or Lat. / Long.) Patient's ETA to Evacuation Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Patarmedic / EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - INV/Fiuid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tane/NAG * Transmit {TX} Tone/MNAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: i primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training

Be Alert - Keep Calm - Think Clearly - Act Decisively
*** Follow up with MEDL upon return to ICP ***
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STANDARD OPERATING PROCEDURES—FINANCE SECTION
e e ]

WORK REST CYCLE

IT IS NATIONAL DIRECTION TO MEET 2 TO 1 WORK/REST RATIO (1 hour of sleep/rest for
every 2 hours of work). Every effort shall be made to manage work hours so you don’t exceed the

maximum of 16 hrs. Work hours exceeding 16 hours shall be approved by your supervisor in advance,

and a justification/mitigation form completed for review by Section Chief & approved by IC. It is each
person’s responsibility to comply with this direction to manage for fatigue and safety.

OPERATIONAL SHIFTS
Pay status for assigned overhead and crews on the fire-line will not start prior to the posted briefing time
and will terminate on arrival back in camp (except for debriefing—additional hours may be accrued by
those required to attend debriefing). Supervisors will be allowed %; hour prior to briefing and after
return to camp to ready crew and equipment.

DUTY STATUS

Division/Group supervisors and Unit Leaders are responsible for establishing on and off duty status.
The objective is a 2 to 1 work/rest ratio. Personnel will normally work, travel, and/or be placed on
ORDERED standby 8 to 16 hours per day and be off duty 8 hours or more (breaks count towards 8 hrs).
Off duty time will be in a non-pay status. Each federal employee is guaranteed at least 8 hours of pay
status each 24-hour period (midnight to midnight) unless it is the first or last day of an assignment or
stated otherwise in a contract or agreement.

PERSONNEL/EQUIPMENT TIME REPORTING

Personnel time will be reported to the Time Unit and daily once they are signed by the next level
supervisor. OES resources will be monitored by OES Agency Rep (if assigned) for 2/1 Work Rest
compliance. Situations entitling you to HAZARD PAY are to be noted in remarks (ie. HP=Uncontrolled

Fireline, hovering hookups, low level flights, etc.)

Private Contracted Equipment time must be tracked on a Shift Ticket daily and hours on shift noted even
if it is a daily rate. When swapping out operators you need to notify Finance as well as changing from

single to double shift and vice versa.

Supervisor’s - If you are responsible for daily tracking of equipment or personnel, please ensure you
understand the agreement, and follow the rules provided in this document. Do not sign documents for
resources you did not manage unless you have knowledge of their assignment hours.

MEAL AND OTHER WORK BREAKS

Compensable meal periods are the exception, not the rule (5 CFR 551.411 © and 29 CFR 785.19(a)).
Until the fire is controlled, personnel on the fire-line MAY BE compensated for meal periods if all of
the following conditions are met: 1) The fire is not controlled and 2) The Operations Section Chief
makes a decision that it is critical to the effort of controlling the fire that personnel remain at their post
of duty and continue to work as they eat, and 3) The compensable meal break is approved by the
supervisor at the next level and documented on CTR. For personnel in support positions, and fire-line
personnel after control of a fire, a meal period of at least 30 minutes must be ordered and taken for each
work shift of eight hours or more. In those situations where personnel cannot be relieved from work and
must remain at a post of duty, a meal period may be counted as time worked, which will be
compensable. If breaks are NOT able to be taken, CTR should have a statement in remarks
explaining the situation.
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If you would like to receive credit
As a Trainee on the

Walker Fire

Please stop by and see
The Training Specialist
Co-located with Plans
@ the ICP!

Please bring the following;
Properly Initiated Taskbook
Completed Incident Trainee Data Form

Thank You!

Tom REAVES
Training Specialist

September 10, 2019

INING SPECIALIST MESSAGE
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LINE ORDER

FORM -

MODE of DEVIVERY

ORDER # DATE & TIME DRDERED WHO PLACED ORDER | DELIVER to (DIV, Helispot, D, atc.)
TSI Received from the Line DS, OPS, ete... Division, Heli-Spot, Drop Point, etc. Drive, Helo, pick-up
. Order Recelved in Communications By TIME:
Communications Relayed/Placed the Order To: TIME:
Qrder Shipped to the tine By (Name): TIME:
ITEMS QESCREPTK}N AMOUNT
1,000 Foot Hose Lay; Includes the following
1 10 lengths, 1 %" x 100" Hose. 10lengths, 1" x 160" Hose. 10en. 124" Gated Wyes.
10ea. 1 1" to 1" Reducers. 10ea. 1” Nozzles.
2,000 Foot Hose Lay; inctudes the foliowing
2 20 lengths, 1 %" x 100 Hose. 20 lengths, 17 x 100 Hose, 20ea. 1 %" Gated Wyes,
202a. 1 %" to 1” Reducers, 2ea. 17 Nozzias,
3,000 Foot Hose Lay: includes the following
3 3G tengths, 1 %" x 100" Hose. 30 lengths, 1" x 100" Hose, 30ea. 1 14" Gated Wyes.
; 30es. 147 w0 1" Reducers. 30ea, 1" Nozzles.
TEM# REQUESTED ITEM NFES# | AMOUNT ; ITEMK REQUESTED ITEM NEESE | AMDUNT
4 Backpack Pump, 5 gallon 1149 26 Batterias, “AA", {package) 0030
5 Foam, 5 gallon 1145 27 Gasoling, Unieaded {gation)
6 Hose, % inch, 50 ft. length 1016 8 Oif, 2 Cycle Mix {quart} 0341
7 Hose, 1 inch, 100 f1. length 0966 29 Diesel, straight {gallon)
8 Hose, 1 ¥% inch, 100 ft. length gan? 30 O, Bar & Chain {gallon] 1880
g Increaser, %" to 17 2235 31 Fusees {box 0105
10 increaser, 1" to 1 ®” 0416 32 Torch, Drip Torch ea. G241
11 Nozzle, Garden X inch 0136 33 Mix, Drip Torch 3-1, S gal.
12 Mozzle, Forester, 17 0024 34 Flagging, Ribbon, Colar/Roli
13 pozzle, KK Type, 1" 1081 35 Washiloth, Waterjess 0206
14 Nozzle, KK Typae, 1 3" 1082 35 Water, Cubi, 5 gallen ea, 0048
15 Reducer, 1" 1o %" 0733 37 Water, Bottled, {case)
18 Reducer, 1 %" t0 1 Q01O 38 Sports Drink, satomde {case}
17 Tee, Hoseline, 1"x1"x %" 1809 39 Food, MRE's {12 per Box} 1842
18 Tee, Moseline, 17x1"x 1" 2240 &40 Purp Kit, High Pressure 0870
19 Tee, Hoseling, 1 ¥ " x 1 %" x 1" 0230 41 Pump, High Pressure 0148
20 Wye, Gated, %" inch 0904 42 Purng Kit, Light Weight 0870
23 Wye, Gated, 1" 0259 43 Sprinkler Kit 1048
22 Wye, Gated, 1 1" 0231 44 Pump Kit, Volume 8041
23 Tank, Collapsinle. Capacity Gallons? 45 Mop-Lip Kit 072
24 Tarnk, Folding/Frame. Capacity?? :
25 Wrap, Structure  {roll) 0881 |

Date and Time Needed:

Point of Contact at Delivery Location:

OTHER £ NOTES:




SUSTAINABILITY MESSAGE

Recycling services are here, and YOU can make all the difference.

Please place your bottles, cans, paper, maps, and cardboard at a recycle station.

Look for these signs to recycle right!

Landfill

Basura

Together we are going to achieve a 40% MINIMUM diversion rate.

RECYCLE RIGHT TIPS

1. Empty all liquids from bottles then recycle

2. Empty paper bags, paper cups and sleeves can go in recycle
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Major Events

ICS 214




UNIT LOG

1. Incident Nome 2. Date Prepared

3. Time Prepared

4. Unit Name/Designators

5. Unit Leader (Name and Position)

6, Operational Period

7. BRI, “7 Y ipersonnel Roster Assigned S
Name ICS Position Home Base
8. DU Activity Log

Time

Major Events

9. Prepared by (Name and Position)

WCS 214




