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OPERATIONAL PERIOD
August 18-19, 2021

Day Shift: 0700 - 1900
Night Shift: 1900 - 0700




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: 24 HOUR
RIVER COMPLEX Date/Time From: Date/Time To:

08/18/2021 0700 WED 08/19/2021 0700 THU
3. Objective(s):

MANAGEMENT OBJECTIVES

1. Ensure firefighter and public safety by using strategies and tactics that mitigate known and anticipated hazards while providing
for highest probability of success.

2. Elevate personnel awareness of current COVID-19 precautions and best practices by adhering to Infectious Disease Control
protocois.

3. Minimize suppression impacts to wilderness characteristics by using natural barriers, trails, and existing fire scars, to the
extent possibie.

4. Protect and/or minimize the effects of the wildfire on cultural, heritage, and natural resources in the fire area.

5. Maintain and enhance relationships with represented agencies, local tribal council stakeholders, local landowners, and the
public by providing timely and accurate fire information.

6. Effectively manage cost by implementing strategies and tactics that have the highest probability of success.

NTR TV
Keep fire:
North of Twin Lakes to Mumford Peak to Wedding Peak to Cabin Peak to Semore Guich.
East of Semore Gulch to Hoteling Gulch to Dead Mule Gulch to Hellhole Ridge.
South of the Hellhole Ridge to Bear Wallow Guich.
West of Bear Wallow Gulch to Russian Peak to Wolford Gulch to Twin Lakes.

4, Operational Perlod Command Emphasis:

General Situatlonal Awareness:

5. Site Safety Plan Required? Yes [] No m
Approved Site Safety Plan{s) Located
6. Incident Actlon Plan (the items checked below are included in this tncident Action Plan):

E ICS 202 D ICS 207 Other Attachments:

[x] ICS 203 D ICS 208 E 215A

E(] ICS 204 E ICS 220 E SAFETY MESSAGE

[X] ICs 205 [X] Map/Chart K] HR MESSAGE

[]'cs 205A Weather Forecast/Tides/Currents X] READ MESSAGE

[g ICS 206
7. Prepared by: ROBERT KOVACH Position/Title: PSC2 Signature:
8. Approved by Incldent Commander: Name: JON LUCAS Signature:
ICS 202 IAP Page Date/Tirme: ~08A7/2021 2200

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2 Operatlonal Perlod: 24 HOUR
RIVER COMPLEX Date/Time From: Date/Time To:
08/18/2021 0700 WED 08/19/2021 0700 THU
3. Incident Commander(s) and Command Staff: UNIT JOHN BADARACCO
Ic/UC |ROBERT HOUSEMAN; JIM HARRIS MEDICAL UNIT{JOSHUA FUDGE
DEPUTY{JON LUCAS COMMUN|CATE)|m$ MAKAR PASHABEZYAN (T)
SAFETY OFFICER | TOM ZEULNER; RICK BERTRAM;
BRENT KAISER: TERRI KNAUTH N -
INFORMATION [STOKESBERRY; HOLLOWAY; _
OFFICER| NORVELL; FINCH; PONCE (T) 7 Oparaiions Secton:
LIAISON OFFICER | JEFF JONES; BOB NEUMANN; RAY OPS SECTION CHIEF fgﬁﬂi%’f‘rg:h'-EMORE
CABLAYAN; ALAN WIDLING (T) NG OPS |MIKE MILKOVICH
4. Agency/Organization Representative(s): PLANNI TRAVIS EDERER
A encnyrganlzation M
g Name NIGHT OPS SECTION[JOE TIESO
CHIEF
KLAMATH NF|RACHEL SMITH; RAY TORRES; RUTH Branch | |
D'AMINCO; AMY REID (T) BRANGH DIRECTOR
SHASTA TRINITY NF| RACHEL BIRKEY; RUTH D'AMINCO DIVISION/GROUP| A ERIC DEHART: ERICK
SIX RIVERS NFINOLAN COLEGROVE D'AMICO; DAREK
CAL FIRE SKU|GREG ROATH gCE:ﬁFL)JI}EZ((% CALEB
SISKIYOU COUNTY SO|LT BOB GIANNINI TSR K STEDNENIEED
TRINITY COUNTY f"t: SGT WILL OLIVER : Sy
CHP [RICH MENDES BRANCH DIRECTOR | CHRISTOPHER LINANE (T)
CALTRANS [MILES COCHRAN DIVISION/GROUP | O CHAD LEWIS: JEFF
PRIVATE FORESTRY | DARIN QUIGLEY GOYINGS (NIGHT);
CCC|SHAWN FRY BRIAN GIDCUMB (T)
5. Planning Section: - - - Branch | X
CHEFIROBERT KOVACH BRANCH DIRECTOR |SHAUN CRAIG
DEPUTY [JOHN GERMANETTI SR— PKETER HARH'SC(BREY —
RESOURCES UNIT|ANTHONY HUDLEY; NCAH TUNNEY (T) BEAU RICHWINE (T)
SITUATION UNIT|MIKE HELD ™ hSnAP;iSB‘IIY_ELm\IGYS M
DOCUMENTA TION| DAVID CHARRON (T) DVISION/GROUP | M CODY STACHER
FIRE BEHAVIOR [NIC ELMQUIST DIVISION/GROUP| P /U RICHARD DYKHOUSE;
N RE:“:)AL‘J-;(?E N TIONYTORRES DARIN KEYSE (T); JENN
SPECIALIST ANDERSON (T)
TRAINING SPECIALIST|DEBRA BURGOS (REMOTE) Branch | NIGHT OPS
GIS SPECIALIST| ERIN OPLIGER; KAYDEE GRUBBS (T) DIVISIGN/GROUP | NIGHT AH WILL MARCKS
TECHNOLOGY |MARTIN COHN DIVISION/GROUP | NIGHT KA/P/U
GO Sﬁﬁg‘ggﬁ; MATTHEW MEHLE 7b. Air Operatlons Branch:
AR OPS BRANCH
METEOROLOGIST| sliANE EAGAN S BRAfiCH JOHN CROTTY
READ | DEREK BEAL 8, Finance/Administration Section:
ARCH | JESSICA HAGLUND CHIEF |ANNMARIE CARLSON; JACI STIMACH
6. Logistics Section: . COST UNIT|DARIN COLBY
CHIEF|ROBERT FELDTZ; SUSAN ZAHN
FACILITIES UNIT | JANINE HAMMOND
GROUND SUPPORT |JOHN BADARACCO
9. Prepared By: |Name: popeRT KOVACH Position/Title: by Signature:
ICS 203 IAP Page Date/Time:  08/17/2021 2200

FINAL

Page 1 of 1
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< FIRE WEATHER FORECAST

FORECAST NO: 14 NAME OF FIRE: River Complex

PREDICTION FOR: 0700 Wed —0700 Thu SHIFT UNIT:  CA-KNF-006385

SHIFT DATE: August 18-19, 2021 SIGNED: ?L,W%, yredt Bl
FORECAST ISSUED: 1930 Tuesday, August 17 Incident Meteorologist-Shane Eagan & Matt Mehle

WEATHER DISCUSSION: A weather system continues to drop through the Western US over the next couple of days.
Stronger winds aloft will result in excellent smoke dispersion and ventilation of the fire. With this clearer air, expect
another dry and breezy day. While winds will be slightly less than the yesterday (Tuesday) and humidity will be slightly
higher, elevated fire weather conditions will persist across the region. The strongest winds are expected on exposed
ridges and upper slopes; areas where smoke lingers or drifts in from the fire can expect lighter winds and muted fire
weather potential. Poor overnight recoveries are forecast Wednesday night, with thermal belts forming on the upper
slopes — resulting in elevated fire weather potential overnight.

WEATHER FORECAST FOR WEDNESDAY:
WEATHER: Sunny and breezy. Pockets of smoke in steeper terrain, especially southern portions of the fire area.

TEMPERATURES: Max Lower Elevations...80-89F; Ridges...70-80F. 24 HR Trend: Little change
HUMIDITY: Min Lower Elevations...15-25%; Ridges...24-35%. 24 HR Trend: Up 3-6%

Areas that see smoke linger can expect highs near 70F with RH 40-509%, warming and drying rapidly if smoke clears.

20-FOOT WIND:
SLOPE/VALLEY - Variable 4 to 7 mph in the morning becoming Upcanyon / Upslope 5 to 9 mph with gusts
to 12 mph. Lighter winds in areas of smoke.
RIDGETOP -~ Northeast winds 5 to 11 mph gusts to 15 to 22 mph in the morning becoming 6 to 14 mph in the
afternoon. Gusts 20 to 25 mph possible.

INVERSIONS/STABILITY: Smoke lingers into the afternoon in steeper drainages, especially south of the Haypress Fire.

WEATHER FORECAST FOR WEDNESDAY NIGHT:
WEATHER: Clear and cool; smoke settling into lower valleys.

TEMPERATURES: Min Lower slopes/valleys...45-55F; Ridges...53-59F. 24 HR Trend: Up 2-3 deg
HUMIDITY: Max Lower slopes...45-60%; Ridges...38-50%. 24 HR Trend: Down 10-15%
20-FOOT WIND:
SLOPE/VALLEY ~ Upslope 5 to 9 with gusts to 12 mph in the evening...becoming downcanyon/downslope to
less than 6 mph after 2100.

RIDGETOP — Northeast winds 6 to 14 mph with gusts 20 to 25 mph in the evening...becoming 5 to 10 mph with
gusts around 15 mph overnight.

INVERSIONS/STABILITY: Areas of smoke settling into drainages under a moderate inversion,
EXTENDED FORECAST;

THURSDAY... Mostly sunny. Dry and breezy; will result in elevated fire weather conditions. Max temps...76 to SOF.
Min RH 15-28%. Northeast, becoming northwest winds 6 to 15 mph. Strongest over ridges and upper slopes.

IRAWS sites: EDDY GULCH LOOKQUT IRAWS: Freq: 163.350; Tone: 0003 (Div H)
COFFEE CREEK IRAWS: Freq: 163.350; Tone: 0016 (Div O)




FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 13 TYPE OF FIRE: Vegetation
~|-FIRE NAME: River Complex OPERATIONAL PERIOD: 0600-0600, 8/18-19/2021
DATE [SSUED: 8/17/2021 TIME ISSUED: 2000
UNIT: Klamath NF, Saimon/Scott RD SIGNED: 7ZC éﬁ 4
Typed/printed: Nic Eimquist, FBAN
INPUTS
WEATHER SUMMARY:

See IMET Weather Forecast
A weather system will continue to drop through the Western US over the next couple of days. Stronger winds aloft will
result in excellent smoke dispersion and ventilation of the fire. With this clear air, expect another dry and breezy day.

OUTPUTS

FIRE BEHAVIOR

GENERAL:

» Extended drought conditions have lowered live and dead fuel moistures to critically dry levels. 1000-hour dead
fuel moisture are below 10% and live fuels are below 100%. Overstory vegetation is mixed conifer and surface
fuels include shrubs and grass — fuel models best represented by TL8, TU5, SH7, and GS2.

» Topography is very steep where rugged mountains have been carved by muitiple forks of the Salmon River. The
elevation ranges from 3000’ — 7500’ with slopes over 100% (45°) in many places.

* Anticipate increased fire behavior if the inversion lifts and there is clear air over your portion of the fire. Potential
exists for sustained crown runs and long-range spotting with probability of ignitions above 80%.

SPECIFIC:

Expect increased fire behavior with the clearer air— backing and flanking fires with occasional group torching and short to
moderate range spotting. Fire behavior expected to increase again today along the upper elevations exposed to the
afternoon northerty winds.

Haypress Fire: Anticipate another active burn day on the eastern flank of the Haypress. There are several north/south
aligned drainages along this portion of the fire, notably Coffee Creek and Union Creek in Div. O, which will be aligned
with the predominant northerly flow. The southeast flank continues to actively back down towards Summerville. Continue
the strong work in your structure protection efforts and holding the Cecilville/Calahan road as this is a critical piece of the
overall strategy.

Summer Fire: The fire will remain active on the western portion of the fire on the piece west of the Cecil Creek. The
southern portion of the fire is exposed to the afternoon northerly winds and will continue to push towards the Grizzly
Meadows area.

Cronan Fires: The northerly flow will be beneficial for the operations along the Yellowjacket Ridge in Div. A. Continue
the strong work... containing this fire will free-up needed resources on the other two fires.

AIR OPERATIONS:
Sunrise 0623, Civil Twilight ends 2036

Clearer air will allow for air support over most of the complex today. Don’t assumie pilots are aware of hazards. .. if you
see it, say it.

SAFETY
Be heads up when working in and around the timber, especially on the staep slopes. ook up, down, and around for
hazards in your parking, working, and resting areas.

Updated: March 2002



DIVISIOI‘I/GrOUJ)

Controlle

Assignment List (ICS 204 WF)

Unclassified Information/Basic

1. Incident Name: 3.
RIVER COMPLEX Branch: Division/Group
2. Operational Period: 24 HOUR |
Date/Time From: Date/Time To; I A
08/18/2021 0700 WED 08/19/2021 0700 THU
4. Operations Parsonnel - :
BRANCH DIRECTOR OPERATIONS CHIEF| STEPHEN FILLMCRE
JON TEUTRINE
DIVISI ROUP SUPERVISOR | ERIC DEHART; D'AMICO FIELD SAFETY|STEVEN DAVIS
DAREK PEEPLE (T); CALEB SCHUTZ GREG TOGCLEY (T)
5. . . Resources Assigned this Period -
Strike Team / Task Force f Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time
HC21 SHASTA LAKE C-76 08/30 |JOE BOGDAN 18  |WHITES GULCH/O700 |WHITES GULCHM300
|H02I STANISLAUS C-77 08/31 BRANDON M HULL 19 WHITES GULCH/AA700 |WHITES GULCH/M900
DOZ2 2C LAND & TIMBER E-145 08/23 MIKE JAKEL 1 WHITES GULCH/AQ700 |WHITES GULCH/1900
DOZ3 MILE HIGH MILL E-92 08/28 TORIN THOMPSON 2 WHITES GULCH/700 |WHITES GULCH/1900
MAST E-216 08730 |MILLER 2 WHITES GULCHA700 |WHITES GULCHA900
WTS2 H & H FEEDERS E-179 08/25 MARK HURLIMANN 1 WHITES GULCH/A700 |WHITES GULCH/800
FMOD A & F ENTERPRISES ©-331 08/24 |ALLAN HOPKINS 2 WHITES GULCHA700 |WHITES GULCH/M 900
TFLD O-370 0824 JEFF SERPA 1 WHITES GULCH/700 |WHITES GULCH/1900
TFLD (T) O-396 08/26 |BENJAMIN OSTERLAND 1 WHITES GULCH/O700 |WHITES GULCHA200
|FELB 0-348 08/26 |DANIEL L HINSON 1 WHITES GULCHA700 JWHITES GULCHAS00

6. Control Operations/Work Assignments:

Prepare to fire along 51 Road iffwhen needed 1o 'keep up' with interior fire spread. Ensure all prep along 51 Road has been
completed.

7. Special instructions:

Summer and Cronan Fires and have active areas on all three fires.
Work with READs to identify any concerns with operations/tactics.
READs assigned to Div A: Traci Stubbs 0-374, Randall Boedy 0-278, Alex Watts-Tobin O-26.

Be ready to shift gears and be re-assigned to new priority iocations. We have planned firing operations on the Haypress,

8 Divislon/Group Communication Summary

‘- - Funchon Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX ToneINAC Mede
COMMAND - NIFGC C1 170.9750N 168.7000N T9-100.0

COMMAND NIFC C11 170.6875N 166.5750N T8-100.0 A
COMM‘ANb NIFC C85 173.1375N T9-100.0 162.5875N TS-100.0 A
TACTICAL NIFC 77 168.2500N T9-100.0 168.2500N T8-100.0 A
AIR TO GROUND A/G CMD 169.1500N 169.1500N A
.AIF] TOIGHOUND A/G TAC 162.8125N 162.8125N A
TACTICAL . CALCORD 156.0750N T6-156.7 - 156.0750N T6 -156.7 A
AlR G‘UAF!D AIR GUARD 16B8.6250N 168.6250N T -1109 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Sectlon Chl; Date

ANTHONY HUDLEY _ S . CSM ROBERT KOVACH /}«\NAA " 08/17/2021 2200
ICS 204 WF (1/14) A Controlled Unclassified Information/Basic Page 1 of 1

FINAL




DIVISIOH/G!'OUJ) Assignment List (ICS 204 WF)

Controlled Unclassified InformationlIBasic
1. Incldent Name: e e e . |E
RIVER COMPLEX Branch: Divislon/Group
2. Operational Period: 22 HOUR - .
Date/Time From: Date/Time To: I H
08/18/2021 0700 WED 08/19/2021 G700 THU
4 " Operations Personnel - - i CHER
BRANCH DIRECTOR OPERATIONS CHIEF| STEPHEN FILLMCRE
JON TEUTRINE
DIVISION/GROUP SUPERVISOR |STEPHEN REED FIELD SAFETY|STEVEN DAVIS
GREG TOOLEY (T)
5 . Resources Assigned this Perlod _
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

HC2 BIRRUETA C-63 08/26 |CHRISTIAN JUAREZ 20 |WHITE GULCH SPIKE |WHITE GULCH SPIKE
10700 /1900

ENG3 LPF 354 E-202 08/28 |MARK ALVARADO 5 WHITE GULCH SPIKE |WHITE GULCH SPIKE
/0700 /1900

ENG3 KNF 326 E-11 08/30 |KEVIN TKOCH 6 WHITE GULCH SPIKE |WHITE GULCH SPIKE

| /0700 /1900 ]

FMOD OG FALLERS ©-355 08/28 |MATT KOMAR 2 WHITE GULCH SPIKE [WHITE GULCH SPIKE
/0700 1900

EMTF 0-85 08/18 NICK MARTINEZ 2 WHITE GULCH SPIKE fWHITE GULCH SPIKE
/0700 1500

6. Control Operations/Work Assignments:

Mop up, secure and patrol slop-over, 51 Road and Nortth Fork of the Salmon River Road.

7. Speclal instructions:

Be ready to shift gears and be re-assigned to new priority locations. We have ptanned firing operations on the Haypress,
Summer and Cronan Fires and have active areas on all three fires.
Work with READs to identify any concerns with operationsftactics.

READs assigned to Div H: Traci Stubbs O-374, Randall Boedy O-278, Alex Watts-Tobin O-267.

a Division/Group Communieation Summary
Functlon g Channel RX Frequency NAW RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND . NIFC C1 170.9750N T9-100.0 168.7000N TS-100.0

GOMMA-ND NIFC Ct1i 170.6875N T9-100.0 166.5750N T9-100.0 A
COMMAND NIFC C85 173.1375N TS-100.0 162.5876N T9-100.0 A
TACTICAL -~ NIFC T6 166.7750N T8-100.0 166.7750N T9-100.0 A
AIR TOGROUND - A/G CMD 169.1500N 169.1500N A
AIR TO GROUND - AfG TAC 162.8125N 162.8125N A
TACTICAL - - CALCORD 156.0750N T6-156.7 156.0750N TG - 156.7 A
AIR GUARD AIR GUARD 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
ANTHONY HUDLEY \_@,\_q::!,v\ ROBERT KOVACH (A% 08/17/2021 1715
ICS 204 WF (1/14) B » Controlled Unclassified Information/Basic Page 1 of 1

FINAL




Division/Gro

up Assignment List (ICS 204 WF)
Unclas:

Controll sified Informatlon//Basic
1. Incident Name: wios - . o8s - 3.
RIVER COMPLEX Branch: Division/Group
2. Operational Period: 24 HOUR
Date/Time From: Date/Time To: V 0
08/18/2021 0700 WED 08/19/2021 0700 THU
4. 2 [a Operatlons Personnel . o -
BRANCH DIRECTOR | CHRIS LINANE (T} OPERATIONS CHIEF| STEPHEN FILLMORE
JON TEUTRINE
VISI ROUP SUPERVI CHAD LEWIS; JEFF GOYINGS (NIGHT); FIELD SAFETY| RON GARCIA
BRIAN GIDCUMB (T}
5 - . o oo Resources Assigned this Perlod
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

ES3 XSK 3201C E-221 *24 HR 08/28 |JOHNATHON DUNCAN 16 |COFFEE CREEK COFFEE CREEK
SPIKEA700 SPIKEA 900

ENG6 AZ-WAL -B80 E-174 08/26 ALEXANDER R LARSEN 3 COFFEE CREEK COFFEE CREEK
SP IE_EIOTOO SPIKEA900

ENG6 MESCALERO E-173 08/26 |TAURUS DIAZ 6 COFFEE CREEK COFFEE CREEK
SPIKE/Q700 SPIKEA900

DOZ2 CALANCHIN! E-157 08/25  [VIC CALANCHINI 2 COFFEE CREEK COFFEE CREEK
SPIKEQ700 SPIKE/A 900

CHIP NORTH ZONE FALLERS 1 E-137 08/21 DARIUS DEMERY 3 COFFEE CREEK COFFEE CREEK
SPIKE/AQ700 SPIKE/1900

WTT2 CA-CNF -222 E-130 08/29 |ANDREW MICHAEL 2 COFFEE CREEK COFFEE CREEK

PETERSON SPIKEQ700 SPIKE/1900

FMOD PAYETTE FALLERS O-354 08/28 |JOHN BELLROSE 2 COFFEE CREEK COFFEE CREEK
SPIKE/700 SPIKEAS00

TFLD (T) 0-407 08/26 [KORY GARRIE 1 COFFEE CREEK COFFEE CREEK
SPIKE/O700 SPIKE/AS00

Creek.

6. Control Operations/Work Assighments:

Prep the road into the Coffee Creek Resort.

Prep structures and road in the Coffee Creek area to be prepared for structure defense.
Continue line construction around the spot fire over Coffee Creek. Continue to patrol and monitor fire backing into Coffee

7. Special Instruchions:

Be ready to shift gears and be re-assigned to new priority locations. We have planned firing operations on the Haypress,
Summer and Cronan Fires and have active areas on all three fires.
READs assigned to Div P: Brady Dodd O-418, David Orozeo O-272, Paige Handley O-270.
FOBS may be moving through multiple divisions depending on assignments.

FOBS assigned to Div O: Scott Powell (O-161) and Mike Keys (O-397).

8 'DivlslonIGroup Communication Summary _ _
Function Channel RAX Frequency N/W RX Tone/NAC | TX Frequency NAW TX Tone/NAC Mode

COMMAND . NIFC C11 170.6875N T9-100.0 166.5750N T9-100.0 A
COMMAND - - - NIFC C86 166.1250N T9-100.0 162.1750N T8-100.0 A
COMMAND i NIFC C97 168.1375N T5-100.0 165.1500N T9-100.0 A
T_ACT]CAL NIFC T5 166.7250N T9-100.0 166.7250N T9-100.0 A
AIR TO GROUND A/G CMD 169.1500N 169.1500N A
AIR TO GROUND A/G TAC 162.8125N 162.8125N A
TACTICAL - Y- CALCORD 156.0750N T6 - 156.7 156.0750N T6-156.7 A
AR GUARD - - AIR GUARD 168.6250N 168.6250N T1-1109 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Sectlon Chlef) Date Time
ANTHONY HUDLEY e A d/\./\ ROBERT KOVACH W/& : 08/17/2021 2200

ICS 204 WF (1/14) Controlled Unclassified Information/Basic Page 1 of 1

FINAL




Division/Grou eJ:) Assignment List (ICS 204 WF)

Controlied Unclassified InformatlonllBaslc
1. Incldent Name: . . T , o 3. FE T oo, &
RIVER COMPLEX Branch: Divislon/Group
2 Operational Period: - . 24HOUR | . . . . . BR
Date/Time From: Date/Time To: x K
08/18/2021 0700 WED 08/19/2021 0700 THU
4. B om0 | © . . . Operatlons Personnel
BRANCH DIRECTOR | SHAUN CRAIG CPERATIONS CHIEF| STEPHEN FILLMCRE
PETER HARRIS (T) JON TEUTRINE
DVISION/GROUP SUPERVISOR |COREY STOWE FIELD SAFETY|RAY FRANCO (1}
BEAU RICHWINE (T)
5. : = L 1 E L : . - Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Offt PT.fTime Pick Up PT./Time

HC2 NORTH PACIFIC 8 C-19 08/18 |ADRIAN PEREZ 20 [CECILVILLE CECILVILLE
SPIKE/Q700 SPIKEAS00

ENG& POR 6141 E-257 08/30 JANTHONY L DAVIS 4 CECILVILLE CECILVILLE
SPIKE/0700 SPIKE/1900

DOZ2 DENNIS E-158 08/25 |MATT BROWN 2 CECILVILLE CECILVILLE

_ SPIKETO0 SPIKEI1900__

DOZ2 MOBLEY E-i82 08/25 |DONNY MOBLEY 2 CECILVILLE CECILVILLE
SPIKEQ700 SPIKEA 800

FMOD GREEN FALLERS 0O-332 08/24 |MICHAEL GREEN 2 CECILVILLE CECILVILLE
SPIKE/Q700 SPIKE/1900

TFLD O-46 08/18 |SCOTT POSNER 1 CECILVILLE CECILVILLE
SPIKEA700 SPIKENS00

UAR3 DRONE UR31 A-72 08/20 PHILIP ROTH 2 CECILVILLE CECILVILLE
SPIKE/QT700 SPIKEA 900

8. Control Operations/\Work Assignments:

Patrol and monitor Cecilville/Callahan Road, be on the lookout for spot fires on the north side of the road. Use firing operations
where needed to bring the fire's edge closer to road. Fire along road eastward toward Division K/L break in coordination with
Division L.

7. Speclal instructlons:

Be ready to shift gears and be re-assigned to new priority locations. We have planned firing operations on the Haypress,
Summer and Cronan Fires and have active areas on all three fires.

Work with READs to identify any concerns with operationsftactics.

READs assigned to Div K: Micah Kittel O-345, Samuel Marano O-348, Ben Molitor O-424, Katie Siedel O-286, Christopher
MacKay O-410, Isaac Davis O-277, Amanda Rasmussen 0O-419, Larry Arrington O-511.

FOBS may be moving through multiple divisions depending on assignments.

FOBS assigned to Div K: James Aparicro (0-240), Sean Swale (O-316), Rachel Fonvielle (O-398).

8 S . - Divislon/Group Communrication Summary ‘

Function. -~ .- Channel RX Frequency N/W RAX ToneMNAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND - g NIFC C1 170.9750N T9-100.0 168.7000N T9-100.0 A
COMMAND . - - | NIFC C11 170.6875N T9-100.0 166.5750N T9-100.0 A
COMMAND Com e NIFC C86 166.1250N T9-100.0 162.1750N T9-100.0 A
TACTICAL T T e NIFC T3 168.6000N T9-100.0 168.6000N T9-100.0 A
AIR TO GROUND A/G CMD 169.1500N 169.1500N A
AIR TO GROUND - - AJG TAC 162.8125N 162.8125N A
TACTICAL -~ ¢ - I CALCORD 156.0750N TG - 156.7 158.0750N T6 - 156.7 A
AR GUARD - g AlR GUARD 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chlef} Date Time

ANTHONY HUDLEY _ P\, . QN\ ROBERT KOVACH W 08/17/2021 2200
ICS 204 WF (114) Controlled Unclassified Information/Basic Page 1 0f 1

FINAL



Division/Grou

ControllecP Unclass

Assignment List (ICS 204 WF)
fied InformatlonllBasnc

1. Incldent Name: 3. .
FHVER COMPLEX Branch: Division/Group
2. Operational Perlod: 24 HOUR .
Date/Time From: Date/Time To: x L
08/18/2021 0700 WED 0B/19/2021 0700 THU
4. , : . Operations Personnel N I e
BRANCH DIRECTOR [SHAUN CRAIG OPERATIONS CHIEF| STEPHEN FILLMORE
PETER HARRIS (T) JON TEUTRINE
DIVISION/GROUP SUPERVISOR | MIKE SWEANY FIELD SAFETY|BAY FRANGO (1)
SARA BILLINGS (T)
3 i 5 - Resources Assigned this Period
Strike Team !TaskFErce / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
HCt1 SALMON RIVER IHC C-8 08/30 |JERED FLETES 17 |ETNA ICP/0700 ETNA ICP/1900
REDDING JUMPERS A-62 BRAD GORDON 4 |ETNA ICP/0700 ETNA ICP/1900
IREDDING JUMPERS A-140 / A-141 08/27 |GREG FASHANO 15 |ETNA [CP/O700 ETNA ICPA900

6. Control Operatlons/Work Asslgnments:

Remove pump and hose along trail to Fish Lake. Prep line along 39NO5A spur and the 39N08 road.

7. Special Instructions:

Summer and Cronan Fires and have acti

FOBS may be moving through multiple di

ve areas on all threae fires.

READS assigned to Div L: Corey Kallstrom O-284, Justin Proffer O-283.

ivisions depending on assignments.

FOBS assigned to Div L: James Aparicro (O-240), Sean Swale (0-316), Rachel Fonvielle (O-398).

Be ready to shift gears and be re-assigned to new priority locations. We have planned firing operations on the Haypress,

8 B Division/Group Communication Summary
Functien Channsl RX Frequency N/W RX Tone/NAC | TX Frequency NAW TX Tone/NAC Mode

-»COIMMAND NIFC G1 170.9750N T2-100.0 168.7000N T8-100.0

COMMAND - - - - NIFC C11 170.6875N T9-100.0 166.5750N T9-100.0 A
COMMAND NIFC C97 168.1375N T9-100.0 165.1500N TS-100.0 A
 TAGTICAL NIFC T1 168.0500N T9-100.0 168.0500N T8-100.0 A
AR TO GROUND A/G CMD 169.1500N 169.1500N A
AIR TO GROUND - AIG TAC 162.8125N 162.8125N A
TACTICAL 7 CALCORD 156.0750N T6 - 156.7 156.0750N T6 - 156.7 A
Alh GUARD AlIR GUARD 168.6250N 168.6250N T1-110.8 A
8. Prepared By (Resource Unit Leader) Approved By (Planning Sectlon Chief} Date Time

ANTHONY HUDLEY _,é\,&[:\/\,\ ROBERT KOVACH M ) " |0817i2021 2200
ICS 204 WF (114) \ Controlled Unclassifled Information/Basic Page 1 of 1

FINAL




Division/Grou

COntroIIaP

Assignment List (ICS 204 WF)

nclassified Information/Basic

DIVISION/GROUP SUPERVISOR

1. Incident Name: 3
BIVER COMPLEX Branch: Divislon/Group
2. Dperational Perlod: ~ 24 HOUR
Date/Time From: Date/Time To: X M
08/18/2021 0700 WED 08/19/2021 0700 THU
4. Operations Persunnél p . I . .
BRANCH DIRECTOR | SHAUN CRAIG; PETER HARRIS (T) OPERATIONS CHIEF| STEPHEN FILLMORE; JON TEUTRINE

CODY STACHER

" FIELD SAFETY|RAY FHANCO (1)

- Resources Assigned thls Period - -

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Oft PT./Time Pick Up PT./Time
[ENG2 SOUTH METRO 2279 E-224 08/31 TRAVIS MCCONNELL 4 ETNA ICP/O700 ETNA ICP/1900
ENG6 SBCC 3648 E-250 08/31 [MICHAEL HOON 3 ETNA ICP/0700 ETNA ICPH900
WTS2 A-1 E-240 08/31 MATT THOMAS 1 ETNA ICP/0700 ETNA ICPAS00

6. Control Operations/Work Assignments:

Scout and plan for future control line. Work to prep and improve the Callahan-Cecilville Road.

7. Speclal Instructions:

Be ready to shift gears and be re-assigned to new priority locations.

ANTHONY HUDLEY A

ROBERTKOVACH /hn A~ ————{o8i7/021

8 . Division/Group Communication Summary
;s Funéttan Channel RX Freguency N/W RX ToneMAC | TX Frequency N/W TX Tone/MNAC Mode

COMMAND NIFC C86 166.1250N Tg-100.0 162.1750N T9-100.0 A
COMMAND . NIFC C97 168.1375N T9-100.0 165.1500N Te-100.0 A
TACTICAL - - R5 TACG 168.2375N T9-100.0 168.2375N T9-100.0 A
AIR TO GROUND A/G CMD 168.1500N 169.1500N A
ARTO GROUND - A/G TAC 162.8125N 162.8125N A
TACTICAL ~ - - CALCORD 156.0750N T6 - 156.7 156.0750N T6 - 156.7 A
AIR GUARD _ AIR GUARD 168.6250N 168.6250N T1-1109 A
9. Prepared By I(Flesouroe Unit Leader) Approved By (Planning Section Chief) Date Time

2200

ICS 204 WF (1/14)

Y

Controlled Unclassified Information/Basic

FINAL

Page 1 ot 1




Division/Group Assignment List (ICS 204 WF)

Conirolled Unclasslfled Information/Basic
1. Incldent Name: 3.
RIVER COMPLEX Branch: Dlvision/Group
2. Operational Period: 24 HOUR
Date/Time From: Date/Time To: x P / U
08/18/2021 0700 WED 08/19/2021 0700 THU
4. o - I Operations Personnel _
BRANCH DIRECTOR | SHAUN CRAIG OPERATIONS CHIEF| STEPHEN FILLMORE
PETER HARRIS (T) JON TEUTRINE
DIVISION/GROUP SUPERVISOR | RICHARD DYKHOQUSE, DARIN KEYSE FIELD SAFETY|RAY FRANCO (1)
JENN ANDERSON (T)
= 4 Resources Assigned this Period ‘
Strike Team / Task Force / Number
Resource Designator LwD Leader Persons | Drop Off PT./Time Pick Up PT.fTime
HC2t COBRAS 2 G-21 08/21 ARTURO ZEPEDA 21 CECILVILLE CECILVILLE
SPIKE/0700 SPIKEA 900
HC2 ROCHA C-29 08/20 ]JORGE DURAN 20 |CECILVILLE CECILVILLE
_ SPIKE/Q700 SPIKE/1900
WFM2 MARBLE MOUNTAIN 5 O-299 08/22 |JEREMY ROSE 9 CECILVILLE CECILVILLE
SPIKE/A700 SPIKEAS00
ENG3 LPF 371 E-201 08/28 |GABRIEL SANTOS 5 CECILVILLE CECILVILLE
SPIKE/700 SPIKE/1900
ENG3 KNF 46 E-10 08/20 |NICHOLAS KNIGHT 5 CECILVILLE CECILVILLE
SPIKE/700 SPIKEM900
ENG3 LITE EM UP CUSTOM BURNING E-101 08118 |JAMES EVANS 3 CECILVILLE CECILVILLE
SPIKEAT700 SPIKE/ 800
ENG4 YODER E-175 08/2s |CODY COX 3  |CECILVILLE CECILVILLE
SPIKEQ700 SPIKEH 900
ENG6& MONTROSE HELL FIGHTERS E-104 08/18 |BRENT STANLEY 3 CECILVILLE CECILVILLE
SPIKE/0700 SPIKEA900
DOZ2 NORTHSTATE E-91 08/18 |SCOTT FARIA 2 CECILVILLE CECILVILLE
SPIKEQ700 SPIKE/1900
DOZ3 JUNGWIRTH E-126 08/22 |LARRY PERRY 2 CECILVILLE CECILVILLE
_ SPIKEA700 SPIKE/A200
DOZ3 BILLY WYCOFF E-96 08/18 |MIKE GARDNER 2  |CECILVILLE CECILVILLE
. SPIKEQ700 SPIKEA900
WTT1 OES 62 E-129 08/22 |JOE BASINSKI 2 CECILVILLE CECILVILLE
_ SEI KEIO?O(J_ SPIKEA 900
WTS2 ALLIED E-22 0818 DARCY ENGEL 1 CECILVILLE CECILVILLE
SPIKE/O700 SPIKE/1900
WTS2 MARK JOHNSON E-23 08/27  IMARK JOHNSON 2 CECILVILLE CECILVILLE
SPIKEAT700 ISPIKE1900_
SUPER PUMP S-56 1 CECILVILLE CECILVILLE
SPIKEAQ700 SPIKEA 800
8. Division/Group Communication Summary
Function - Channel RX Frequency N/W AX ToneMAC | TX Frequency N/W TX Tons/NAC Mode
COMMAND NIFC C11 170.6875N T9-100.0 166.5750N T9-100.0 A
COMMAND NIFC C86 166.1250N T9-100.0 162.1750N T9-100.0
COMMAND NIFC C97 168.1375N T9-100.0 165.1500N T9-100.0 A
TACTICAL R5 TAC4 166.5500N T9- 100.0 166.5500N T9- 100.0 A
AIR TO GROUND A/G CMD 169.1500N 169.1500N A
AIR TO GROUND AlG TAC 162.8125N 162.8125N A
TACTICAL = - - CALCORD 156.0750N T6 - 156.7 156.0750N T6-156.7 A
AR GUARD AIR GUARD 168.6250N 168.6250N Ti-1109 A
9. Prepared By (Resource Unlt Leader} Approved By (Planning Sectlon Chief) Date Time
ANTHONY HUDLEY (7 A e ROBERT KOVACH b 08M7/2021 2200
ICS 204 WE (1/4) Controlled Unclassified Information//Basic Page 1 of 3

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information/Basic
1. Incident Name: . s o as 7o 3.
RIVER COMPLEX Branch: Division/Group
2. Operational Period: 24 HOUR
Date/Time From: Date/Time To: x P l U
08/18/2021 0700 WED 08/19/2021 0700 THU
4. A > . o B Operatldns Personnel
BRANCH DIRECTOR | SHAUN CRAIG OPERATIONS CHIEF| STEPHEN FILLMORE
PETER HARRIS (T) JON TEUTRINE
DIVISIO OUP SUPERVISOR | RICHARD DYKHOUSE; DARIN KEYSE FIELD SAFETY|RAY FRANCO (T)
JENN ANDERSON (T)
5. - Resources Assigned this Period . -
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
SUPER PUMP S-66 1 CECILVILLE CECILVILLE
SPIKE/AQ700 SPIKE/800
SUPER PUMP 8-128 1 CECILVILLE CECILVILLE
SPIKEA700 SPIKEA900
FMOD PACIFIC RIDGELINE O-115 08/28 |MACIEL BARDOMIANO 2 |CECILVILLE GECILVILLE
. SPIKEA700 SPIKE/1800
FMOD QUINNS O-114 08/20 |PATRICK SMITH 2 CECILVILLE CECILVILLE
SPIKE/O700 SPIKE/1900
FIRE BEHAVIOR TEAM 08/22 |CURT THOMPSON 7 CECILVILLE CECILVILLE
SPIKE/700 SPIKE/A900
TFLD O-51 08/20 |BEVIN PROTAS 1 CECILVILLE CECILVILLE
SPIKEATO0 SPIKEAS00
TFLD O-25 08/30 |TY ISBELL 1 CECILVILLE CECILVILLE
SPIKEA700 SPIKEA800
EMTF O-411 08/27 JUSTIN JOHNSON 1 CECILVILLE CECILVILLE
SPIKEA700 SPIKEA 200
EMTF 0-337 08/28 |CHRISTOPHER 1 CECILVILLE CECILVILLE
ARMSTRONG SPIKE/Q700 SPIKE/1900

6. Contro! Operatlons/Work Asslgnments:

Remain ready for structure defense. Continue firing operations along the 38N16 Road (directly south of Cecilville area) fo the
west toward Sainte Claire Creek. Mop up and patrol Summerville and Cecilville areas.

7. Special Instructions:

Be ready to shift gears and be re-assigned to new priority locations. We have planned firing operations on the Haypress,
Summer and Cronan Fires and have active areas on all three fires.
Work with READs to identify any concerns with operationsftactics.

READs assigned to Divs P/U: Olivia Oiin O-164, Lindsey Freitag 0-285, Micah Kittel O-345, Samuel Marano O-346, Ben

Molitor O-3486.
8. Divislon/Graup Communication Summary
"= -. Funeten - - . Channel RX Frequency N/W RAX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

COMMAND NIFC Ci1 170.6875N T9-100.0 166.5750N T9-100.0

COMMAND NIFC CB86 166.1250N T9-100.0 162.1750N T9-100.0 A
COMMAND NIFC C87 168.1375N T9-100.0 165.1500N T9-100.0 A
TACTIéAL RS TAC4 166.5500N T9-100.0 166.5500N T9-100.0 A
AR TO GROUND A/G CMD 169.1500N 169.1500N A
AIR TO GROUND - AJG TAC 162.8125N 162.8125N A
TACTICAL - = CALCORD 156.0750N T6 - 156.7 156.0750N T8 -158.7 A
AR GUARD AR GUARD 168.6250N 168.6250N T1-1109 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Sectlon Chief) Date Time
ANTHONY HUDLEY _LVQ_}\ % ROBERT KOVAGH /M,/(/L/ 08/17/2021 2200

ICS 204 WF (1/14) Controlled Unclassified Information/Bastc Page 2 of 3

FINAL




Division/Group Assignment List (ICS 204 WF)

Controlled Unclassifled Information/Basic

1. Incident Name: . . . B A ¢ iy Bl
RIVER COMPLEX Branch: Divislon/Group
2. Operational Period: - .. . 24HOUR
Date/Time From: Date/Time To: x P l U
08/18/2021 0700 WED 08/19/2021 Q700 THU
4. W ‘= e A e 0 ol 5 OperationsPersonnél C o e e . B -
BRANCH DIRECTOR | SHAUN CRAIG OPERATIONS CHIEF| STEPHEN FILLMORE
PETER HARRIS (T) JON TEUTRINE
DIVISION/GROUP SUPERVISOR | RICHARD DYKHOUSE, DARIN KEYSE FIELD SAFETY|RAY FRANCO (T)
JENN ANDERSON (T)

7. Speclal Instructlons:

FOBS may be moving through multiple divisions depending on assignments.
FOBS assigned to Div P & U: James Aparicio (O-240), Sean Swale (T) (O-316), Rachel Fonvielle O-398.

8 . : N Divislon/Group Communication Summary
Funetion ~ . - Channel RX Frequency N/W RX Tone/MNAC | TX Frequency NAW TX Tone/NAC Mode

COMMANE Cerle e NIFG C11 170.6875N T9-100.0 166.5750N T9-100.0 A
COMMAND - - o NIFC Cg6 166.1250N Te-100.0 162.1750N T9-100.0 A
GOMMAND ~ - 50 © NIFC Ca7 168.1375N T9-100.0 165.1500N T9-100.0 A
TAC'TIGAL o o T RE TAC4 166.5500N T9-100.0 166.5500N T9-100.0 A
AR TO GROUND - 2o | A/G CMD 169.1500N 169.1500N A
AIRTOGROUND - - AiG TAC 162.8125N 162.8125N A
TACTICAL ~~ - . CALCORD 156.0750N T6 - 156.7 156.0750N 16 -156.7 A
AIRGUARD - - = AIR GUARD 168.6250N 168.6250N T1-11089 A
9. Prepared By (Resourcl Unit Leader) Approved By (Planning Section Chief) Date Time
ANTHONY HUDLEY _@;\% ROBERT KOVACH W 0817/2021 2200

ICS 204 WF (1/14) N Controlled Unclassified Information#Basic Page 3 of 3

FINAL



Division/Group Assignment List (ICS 204 WF)

Controlled Unclassified Information/Basic
1. Incident Name! , 3 W e
RIVEH COMPLEX Branch: Division/Group
2 Operational Perlod: . 24 HOUR =
NIGHT 1 NigHT A
Date/Time From: Date/Time To: OPS
(8/18/2021 0700 WED 08/19/2021 0700 THU
4 - . Operations Personnel
BRANCH DIRECTOR OPERATIONS CHIEF|JOE TIESO
DIVISION/GROUP SUPERVISOR [WILL MARCKS
5. : - Resources Assigned this Perlod
Strike Team / Task Force / Number
Resource Designator LwD Leader Persons | Drop Off PT./Time Pick Up PT.iTime
HC2 F&F G-54 08/28 |JULIAN RAMOS 20 |WHITES GULCH WHITES GULCH
SPIKEHMS00Q SPIKE/O700
ENG3 CO-CDFS 23 E-106 08/20 |ANTONIO FERRADINO 3 WHITES GULCH WHITES GULCH
_ SPIKE/1200 SPIKEA700
DOZ2 2C LAND & TIMBER E-145 08/23 |JUSTIN ROBERTSON 3 WHITES GULCH WHITES GULCH
SPIKE/1900 SPIKEAQT700

when/if needed.

6. Contro! Operations/Work Assignments:

Mop up, secure, and patrol Olsen Meadows slop-over, 51 Road and North Fork of the Salmon River Road. Be prepared to fire

7. Special instructions:

Be ready to shift gears and be re-assigned 1o new priority locations. We have planned firing operations on the Haypress,
Summer and Cronan Fires and have active areas on all three fires.

8  Dlvision/Group Communication Summary _

Functon . Channel RX Frequency N/W RX Tone/NAC | TX Frequency NAW TX Tone/MNAC Mode
COMMAND . - NIFC C1 170.9750N T9-100.0 168.7000N T9-100.0 A
COMMAND NIFC C11 170.6875N T9-100.0 166.5750N T8-100.0 A
' COMMAND NIFC C85 173.1375N T9-100.0 162.5875N T9-100.0 A
TACTICAL NIFC TG 166.7750N T9-100.0 166.7750N T9-100.0 A
AIR TO GROUND A/G CMD 169.1500N 169.1500N A
AR TO GROUND AlG TAC 162.8125N 162.8125N A
TACTICAL . CALCORD 156.0750N T6-156.7 156.0750N T6-156.7 A
AIR GUARD AIR GUARD 168.6250N 168.6250N T1-110.9 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief} Date Time

ANTHONY HUDLEY (M A dﬂ ROBERT KOVAGCH W A 08/17/2021 2200
ICS 204 WF (1/14) h Controlled Unclassified Information/Baslc Page 1 of 1

FINAL




Division/Grou

Assignment List (ICS 204 WF)

Controlle Unclassmed Information/Basic

1. Incident Name: 3.
RIVER COMPLEX Branch: Rlvision/Group
2. Operational Perlod: 24 HOUR NIGHT
Date/Time From: Bate/Time To: OPS NIGHT K/L/PIU
08/18/2021 0700 WED 081192021 0700 THU
4 Operations Personnel -
BRANCH DIRECTOR OPERATIONS CHIEF|JOE TIESO
BIVISION/GROUP SUPERVISOR
5 -_ : Resources Assigned this Perlod
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons| Drop Off PT./Time Pick Up PT./Time
ENG3 NV-TDOX BRUSH 21 E-2 08/29 |BRANDON SPRY 4 CECILVILLE GECILVILLE
L SPIKE/900 SPIKEAC700
ENG3 NV-CLCX BRUSH 37 E-102 08/18 |JOSEPH SANTOS 4 CECILVILLE CECILVILLE
SPIKE/1900 SPIKE/O700
ENG3 NV-DEMC BRUSH 74 E-103 08M18 |BRYCE MONTOYA 3 CECILVILLE CECILVILLE
SPIKE/1900 SPIKE/700

6. Control Operations/Work Assignments:

Patrol Cecilville/Callahan Road from Division K/L break west to Cegcilville and patrol Caribou Road. Continue firing operations
as conditions allow. Watch for spot fires and slop-overs.

7. Speclal Instructions:

Be ready to shift gears and be re-assigned to new priority locations. We have planned firing operations on the Haypress,
Summer and Cronan Fires and have active areas on all three fires.

8. Division/Group Communlcation Summary _

Functien Channel RX Freguency N/W RX Tone/MAC | TX Frequency N/W TX Tone/NAC Mode
COMMAND . NIFC C1 170.9750N T9-100.0 168.7000N T9-100.0 A
CCMMAND NIFC C11 170.6875N T9-100.0 166.5750N T9-100.0 A
COMMAND - NIFC C86 166.1250N T9-100.0 162.1750N T9-100.0 A
TACTICAL i NIFCT1 168.0500N T9-100.0 168.0500N TS-100.0 A
Alh TO GROUND A/G CMD 169.1500N 169.1500N A
AIR TO GROUND A/G TAC 162.8125N 162.8125N A
TACTICAL v CALCORD 156.0750N T6 - 156.7 156.0750N T6 - 1568.7 A
AIR GUARD AIR GUARD 168.6250N 168.6250N T1-1109 A
9. Prepared By (R.esource Unit Leader) Approved By (Planning Sectlon Chief} Date Time

ANTHONY HUDLEY Jé,..\o‘\ ROBERT KOVACH s AA e |oan712021 2200
ICS 204 WF (1114) Controlled Unclasslfied Information/Basic Page 1of 1

FINAL
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HEALTH AND SAFETY MESSAGE
Safety First, Last and Always

INCIDENT: River Complex | DATE: Day/Night _ 8/18/2021

Major Hazard and Risk:

e Hazardous Trees & Roads: Narrow roads, steep drop offs, erratic drivers, and operator fatigue are all
prevalent on this and other assignments. Heads up, always look out for hazard trees around your work area.

o Heat Related Injuries: Stay hydrated, eat properly, drink fluids in a 3:1 ratio of water to sports drinks, take
frequent breaks, and pay attention to your body.

¢ [Extended Extraction Times: Be familiar with the medical plan. Develop a plan on how you would get an
injured firefighter out timely. Factor in how smoke inversions will reduce the likelihood of utilizing
helicopters for a medevac.

¢ Infectious Disease/COVID-19: Wash hands frequently, practice social distancing, wear face coverings
when required, clean and disinfect frequently touched surfaces, don’t share cell phones, radios etc.

¢ Firefighter Smoke Exposure: IRPG Pg. 30. Rotate crews to cleaner air when possible.

Narrative: As time moves on with this incident, so does our risk. With each passing day the very
roots that secure the trees around you are burning away or the tree itself is burning from within just
waiting for the right opportunity to come down on you.

Never stop looking at the environment around you!

Defensive Driving HAZARD TREFE SAFETY
¢ Be a defensive driver at all times. v Trees that have burned

v' Shallow tree root systems
e Drive like other drivers don’t see you. v Dead & broken top trees

v' Leaning or hung up trees

e Be courteous to all vehicle traffic to and
from the fire area(s).

¢ Don’t have side bar conversations on the
roads....provide the margin of SAFETY

for all road users.

Don’t let this be vou and vour crew!

Get the picture?

Brent Kaiser




INCIDENT SAFETY ANALYSIS 215a

1

8. |ocation:

River Complex \ CA KNF 006385 - 8/18,19/2021

€. Hezard

T )

6. Coutrot or Abazment Action (Engineering, Administrative, #PE,
Avoidance. Education, etc)

J

All

Air Operations

~ Follow " Aviation Watch-Out Situations” on page 46, IRPG
~ Don't plan on air resources for medical transport or resupply
~ Refer to page 58, IRPG for directing bucket drops.

~ Ensure positive communication with all air resources

~ Ensure all resources on Div are aware of air ops

~ Lise signal flash or flagging to help pilots

~ Stay away from trees as drops can bring them down.

All

Extended Medicat
Extraction Times

~ Identify helispots and Lat/Longs, ensure they're known.

~ Know 8 Line and remain organized and calm.

~ Stay current on weather conditions that could effect Helicopter operations.
~ Preplan extractions on your division and update as you go.

~ Call for adjoining resources for assistance.

All

Hazard Trees

~ Follow “Hazard Tree Safety” guidelines, IRPG page 22,23

~ Past lookoutis, or use a spotter in mop-up areas with personnel.

~ Don’t park vehicles or take breaks in high concentrations of hazard trees.
~ Establish tngger ponts for disengagement during high wind events

~ Remember that the hazard zone extends a mimmum of 2 1/2 tree heights
~ Aviation drops may bring down trees, bumed or unburned.

All

Steep Terrain & Rolling
Debris

Maintain 8'-10' spacing when working & walking.

~ Don't work directly above or below any personnel.

~ Be on the lookout for rolling rocks, debris, or burning material.

~ Shout out loudly any rock or log rolling down the hill.

~ Evaluate necessity to send personnel in areas with limited access.
~ Post lookouts (IRPG pg 7).

All

Night Operations

-~ Stay alert for snags and other hazards not easily seen

~ Maintain high visibity in work area and wear vest while in roadway.
~ Use glow sticks to mark escape routes and hazards

~ Factor in that travel on foot and in vehicles will be slower at night.

~ Ensure personnel have a personal light (headlamp).

~ Watch for signs of fatigue.

~ Take breaks away from areas of known hazards.

All

Driving & Traffic

~ Practice “Defensive Driving” techniques traveling on all roads and city streets.
~ Use spotters when backing.

~ Honk horn to alert personnel when backing.

~ Keep clutter off dash and inside cab.

~ Follow Driving LCES (Lights, Chock blocks, Emergency brake, Seat belts.
~ Always use headlights.

~ Yield to pedestrians and bicycles.

~ Observe posted speed limits.

~ Use the 3 second rule for following distance when driving.

~ Use chock blocks, turm wheels into hill.

~ Avoid distractions (eating, cell phones, radio).

~ Ensure that windshields are kept clean of dust and bugs.

All

Fatigue & Over Exertion

~ Drink 1 quart of water each hour during and after work

~ Rotate crews out of smoky areas

~ Set a reasonable work pace and allow adequate rest breaks while on the project
~ Stagger work crews start time to limit fatigue

~ Use buddy system to monitor personnel of heat retated and fatigue i1ssues

~ Follow work / rest guidelines




INCIDENT SAFETY ANALYSIS 215a

All

Firefighter & Public
Smoke Exposure

~ |dentify homes and structures with private parties remaining behind the evacuation.
~ |dentify personnel responsible for contacting private parties.

~ Use waming lights and provide traffic control on roadways during smoky and night
operations.

~ Rotate crews out of smoky areas during firing and mop-up operations.

~ Contact Communications when firing operations are initiated.

All

Heat Related lliness
(HR)& Dehydration

~ Dnnk Fiuids throughout operational penod (6-8 gts/shift)
~ Maintain water/electrolyte ratio of 3 to 1
~ Carry extra water on line and cache water at drop points
~Take Frequent breaks, minimum of 10 minutes every hour
~Allow out of area resources time to acclimatize before expecting peak performance
~ Recognize symptoms of HEAT RELATED ILLNESS which include
o Lack of energy
o Headaches, dizziness.
o Lack of rest
0 No hunger, poor eating habits
o Hot skin, and lack of sweating.

All

Extreme Fire Behavior

~ Share weather observations with all personnel assigned to division.

~ Establish “Trigger Points” to withdraw.

~ Ensure real safety zones and quality escape routes exist prior to engagement
~ Use “Risk Management” process prior to engaging in suppression actions, refer to page|
1IRPG,

~ Ensure awareness of thunderstorms and their effects in the area.

All

Heavy Equipment
Operations

~ Ensure operators know the plan and have an out

~ Ensure communications are established with operators

~ Use hand signals if other communications are unavatlable

~ Maintain a 50"-100° exclusion area around equipment and increase it to 1 1/2 times tree
[height when in timber

~ Use a spotter when backing.

~ Avold warking below heavy equipment.

All

Firing Operations &
Devices

~ Only personnel trained in the use of each device will be authorized to use firing
equipment.

~ Ensure all personnel are aware of firing operation that may affect them.

~ Wear appropriate PPE.

~ Ensure aerial/ground ignition plans have been adequately developed and personnel are|
|briefed.

All

Infectious
Disease\COVID

~\Wash hands frequently / maintain good hygene
~Maintain 6’ separation at all times in camp

~Use module of one concept

~Use technology as often as possible for meetings

~Do not share phonesiradios

~If you feel sick 1solate imypediately and notify supervisor

§S
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Practice Social/Physical Distancing

Do not gather in groups or shake hands. ”
Hold necessary meetings outside and maintain a social distance
of 6 feet. 6 fe et

Use radios, remote units, and virtual technology for

communications as much as possible.
p t\ﬁ HNH
o / i.’

- Establish smaller spike camps to insulate crews/modules from ,“f-

each other and outside personnel and resources (Module as One). %
» Keep newly onboarded crewmembers separate for 2 weeks. AW AN

D U D D D - Create separate spaces in offices and housing and stagger {ﬁ"
work hours.

- Wear cloth face coverings and practice hand hygiene when
riding in vehicles or coming into contact with outside resources,
m 2 weeks personnel, or the general public.

Clean and Disinfect

« Clean and disinfect shared areas and high touch surfaces in
workplaces, vehicles, and housing at regular intervals.

- Use appropriate PPE and follow product label instructions when
cleaning and disinfecting.

« Do not share dishes, drinking glasses, cups, eating utensils, towels,
or bedding without appropriately sanitizing them.

+ Minimize equipment sharing, disinfect equipment, and
wash/sanitize hands before and after use.




Maintain a Healthy Workforce

» Monitor your own health - Conduct symptom
and maintain awareness screening, including
of symptoms. temperature checks, }
at duty stations or
« Prioritize rest, proper on incidents.

hydration, and nutrition to
reduce cumulative fatigue. - Mitigate smoke exposure
whenever possible,
« Practice rigorous

sanitation and personal « Assign at-risk individuals
hygiene, including to duties that reduce their
covering coughs and potential for contracting
sneezes and washing/ the illness.

sanitizing hands.

Prevent the Spread of COVID-19

« Separate sick individuals; provide a separate bedroom, bathroom,

YaVaVaPi¥al and essential supplies.
AV AN AYAYA
- Sick individuals must wear a face mask or cloth covering over their
nose and mouth and maintain a 6-foot distance.

« Seek immediate medical attention if someone develops
emergency warning signs for COVID-19.

» Only discontinue isolation after meeting CDC criteria.

Understand Different Face Coverings

« Cloth face coverings over the mouth and nose are not PPE and
should be washed with soap and water after each use,

« Disposable face and surgical masks covering the mouth and nose
are not PPE and should be discarded after one use.

« N95 filtering facepiece respirators are PPE and have a close facial fit
and efficient filtration of airborne particles.

Other Resources

» Centers for Disease Control and Prevention:
https://www.cdc.gov/coronavirus/2019-ncovy/.

o= %, v 4
4 e - National Wildfire Coordinating Group: Lf:"?.‘-r‘f'. Ot e )
r?“'l}" https://www.nwcg.gov/committees/ F ’9‘ N4 2
£ e " emergency-medical—c9mm;ttee/ +'-"i1‘fl‘zf fm AT,
FisASe sy B infectious-disease-guidance. SL\ e 1| ! fo ;
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Human Resource Message @

Listen More

A wise man once told me that we have 2 ears and 1 mouth for a reason — to listen
twice as much as we speak; and if you notice, our ears always stay open, while our
mouths have a hinge so it can be closed.

Also, note that “listen” and “silent” are spelled with the same letters. Is that just a
coincidence, or is it that you need to be silent in order to be able to really listen?
Check that out and think about it!

Let’s try really listening to each other more and see if we can resolve our issues
and/or concerns that we may have much faster.

Take Home Message:

Good listening allows us to demonstrate that we are paying attention to the thoughts,
feelings and behaviors of the other person (seeing the world through their eyes). This
is crucial to maintaining productive relationships, and sometimes the only way to establish
communication

The Human Resources Specialist is here on assignment to help you and your teams manage the
operational stress keeping your crews safe, positive, and productive increasing your situational
awareness.

Human Resources Specialist River Complex Fire — Tony Torres
505-239-0041 (call/text) or email @ Anthony.Torres@usda.gov




RIVER COMPLEX FINANCE

Personnel Time and Comp/Claims  530-467-1506
Equipment Time 530-467-1504

2021.river.finance@firenet.gov

Finance is set up on Main Street at the ICP in Etna. Please continue to turn in your hard copy shift
tickets and CTR’s here or in the boxes set up at Cecilville Spike. OPS folk are also collecting times
on the line to bring back here to the ICP for posting. Thanks to all for helping in thisl|

You also have the option of scanning and emailing your finance documents to the email address
above. Following are instructions for creating a scan from your phone that is READABLE and
PRINTABLE for us. You only need to scan the pink copy for shift tickets and the white copy for

CTR’s.

iPhone Users:

Open Notes and select a note or create a new one.

1.
2.
3.

£
P

e
Tap the Camera button =, then tap Scan Documents
Place your document in view of the camera.
if your device is in Auto mode, your document will automatically scan. If you need to

=
LEJ

=Y
manually capture a scan, tap the Shutter button ‘=~ or one of the Volume buttons. Then
drag the corners to adjust the scan to fit the page, then tap Keep Scan.
Tap Save or add additional scans to the document.

Android Users:

. 2 B

Open the Google Drive app £.
In the bottom right, tap Add

Tap Scan &l

Take a photo of the document you'd like to scan.
o Adjust scan area: Tap Crop jul
= Take photo again: Tap Re-scan current page C
=  Scan another page: Tap Add *

To save the finished document, tap Done



TRAINING MESSAGE

Training Specialist Check-in — If you have a position task book (PTB), please scan the QR code
below to initiate the check-in process with the Incident Training Specialist. Please complete the form
in its entirety. Upon completion, at your earliest convenience, please email a copy of your
qualification card and position task book cover (see below for email address).

For your convenience, an electronic ICS-225 or ICS-226 and Evaluation Record with be sent to you
after you compiete the check-in process.

Training Specialist Closeout — In order to receive credit for your assignment, you must close out
with the Incident Training Specialist prior to demob.

Close out requirements include:

1.

2.

Debra
Email:

Ensure your trainer(s)evaluator(s) has/have initialed completed tasks in your PTB,

Obtain an Incident Performance Rating (please sign in the appropriate block at the bottom of
the form),

Obtain an Evaluation Record,

if evaluator initialed #1 on your Evaluation Record, ensure he/she signs as final evaluator
(located on the backside of your PTB cover page),

Email all documentation (including item #4), when appropriate.

Complete Exit Interview.

Burgos, incident Training Specialist
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UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. QOperational Period:  Date From:  8/18/21 Daie To: 8/18/21
River Complex Time From: 0700 TimeTo: 0700
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:;

NIMS [AP




UNIT LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From:  8/18/21 Date To: 8/19/21
River Complex Time From: 0700 Time Te: 0700
3. Unit Name/Designators 4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE

6. Activity Log (Continue on Reverse}

TIME MAJOR EVENTS

7. Prepared By: Date/Time: NIMS 1P




MEDICAL PLAN _ICS | 1. INCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
River Complex PREPARED PREPARED 8M8/21-8/19/21
206 wpex 08/17/21 16:30 07:00-07:00
MEDICAL AID STATIONS LOCATION RAN_& EMT
YES NO
Mountain Medics - Medical Support Trailer Cacllwlle Splke (530) 605 5205 X
y ' _ 'C;(‘)NTACT' PARAMEDICS
NAME LOCATION Ph: (530) 467-1509 YES | NO
Air Ambulance / Type 3 Medford, OR River Communications X
CHP (Daytime only Hoist) / Type 3 Redding, CA River Communications X
Helicopter 8HX (Daytime only Short Haul) / Type 3 Scott Valley, CA River Communications X
Coast Guard {Night Hoist) / Type 2 McKinleyville, CA River Communications X
National Guard 820 (Night Hoist) / Type 1 Redding, CA River Communications X
S T _B_GROUND AMBULANGCES &REMTEAMS L oCod < I TN R
PARAMEDICS
NAME LOCATION YES el
Mountain Medics # 3 (4x4 _ 12 hour - Day) DP 51 (Line Qualified _ Available after 1800 through River Communications) X
Paramedics Unlimited # 1 (4x%4 _ 12 hour - Day) DP 46 (Line Qualified _ Available after 1800 through River Communications) X
Selma Ambulance 553 (4x4 __ 24 hour} DP1 X
3 AR =R 7. HOSPITALS _ GPS Datum — WGS 84 = =
TRAVEL TIME HELIPAD BURN CTR
NAME ADDRESS AIR_| GRND | EHENE YES NG | YES | NO
y ) 530-842-4121
Fairchild Medical Center .
444 Bruce Street Yreka, CA 25min. | 2hrs. Lat: 41 43.20 X X
(Level 4 Trauma Center) Long: 122 38.70
. . 541-788-7000
Rogue Regional Medical Center (Medford) 2825 E Bamstt Rd Medford, OR 1hr. | 3hrs. Lat: 42 19,10 X X
(Level 2 Traurna Center) Long: 122 49.50
" 530-225-6000
DA A i 2175 Rosaline Ave, Reddin i :
: g, CA 30min. | 3hrs. Lat: 40 34,14 X X
(Level 2 Trauma Center) ) Long: 122 23.97
. 916-734-3636
UC Davis Medical Center
(Level 1 Trauma & Bum Center) 2315 Stockton Bivd, Sacramento, CA 2hr. | 5.5hrs. LDL:; ::a2 13:;:',2023 X X

LINE “MEDICAL-EMERGENGY” PLAN

Crew Supsrvisor to contact Division Supervisor/Operations with:
Patient Compiaint, Condition and Location via Tactical or
Command frequency. Priority 1/Red & 2/Yellow patients
Triggers Incident within Incident (Vi)

Division Supervisor/POC contacts River Communications:

Division Supervisor or *POC will run “Medical-Emergency”
on Command Frequency.

Division Supervisor or *POC to use “Medical Plan (ICS 206
WF)” worksheet in the [AP or IRPG.

Communications contacts Medical Unit Leader on the
Command frequency or cell phone (309-559-5196)

8. MEDICAL EMERGENCY PROCEDURES

LINE “NON-EMERGENCY INClDENT” PLAN.

- Crew Supervisor to contact Division Supervisor with:

Patient Complaint, Condition and Location via Tactical or
Command frequency. Priority 3/Green Patients

Daes not trigger Incident within Incident (IWI).

Division Supervisor/POC contacts River Communications
Division Supervisor or *POC will run “Non-Emergency
Incident” on the Command frequency.

Division Supervisor or *POC to use “Medical Incident
Report” worksheet on back of this page or in IRPG.
Communications contacts Medical Unit Leader on the
Command frequency or cell phone (909-559-5196)

IN-CAMP — 24 HOUR MEDICAL

. .
POC (Point of Cantact) Contact River Communications with: Patient Complaint, Condition and
Location via Phone (530) 467-1509 or Command frequency
ICS 206 9. PREPARED BY: (Medical 10. REVIEWED BY: (Safety Officer)

Josh Fudge MEDL

Brent Kaiser SOF2

LA

L4




MEDICAL PLAN (ICS 206 WF)
Controlled Unclassified Information//Basic

Medical Incident Report s IRl S

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communlications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”

2. INCIDENT STATUS: Provide incident summary (including number of patiants) and command structure.

Ex: “Communications, | have a Red priorily patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 al (Lat.ALong.) This will be the Trout
|Meadow Medical, iC is TFLD Jones. EMT Smith is providing medical care.”

3 RED / PRIORITY 1 Life or limb threatening injury or iliness. Evacuation need is IMMEDIATE
" Ex: Unconscious, difficulty breathing, bleeding severely, 2° - 3° burns more then 4 paim sizes, heat stroke, disoriented.
Severity of Enl':l’erirgr?tl;cyl Transport| - ypy s QW / PRIORITY 2 Serious Injury or lliness. Evacuation may be DELAYED ¥ nacessary.
Ex: Significant trauma, unable to walk, 2° - 3° bums not more than 1-3 palm sizes.
00 GREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergsncy transport
Ex; Sprains, strains, minor heat-related illness.
Nature of Injury or liiness
& Brief Summary of Injury or iliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambuiance / Other
Patient Locaticn Descriptive Location & Lat / Long. (W(ES564)
. Geographic Name + "Medical”
Incident Name (Ex. Trout Meadow Medical)
: Name of on-scene IC of incident within an
On-Scene Incident Commander Incident {Ex: TFLD Jones)
: Name of Care Provider
Patient Care (Ex: EMT Srmith)

3. INITIAL PATIENT ASSESSMENT: Complele this section for each patiant as appiicable (start with the most severa patient)

Patient Assessment: See IRFG page 108

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different). (Descriptive Location (drop point, intersection, efc.) or Lat. /Long) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

|S- ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

IExample; Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Spiints, Rope rescue, Wheeled Iitter, HAZMAT, Extrication

6. COMMUNICATIONS: Identiy State Air/Ground EMS Frequencles and Hosplital Gontacts as applicahle

Functicn Channel Name/Number Receive {RX) Tone/NAC ™ Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
jahead.

i8. ADDITIONAL INFORMATION: Updates/Changes, eic.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Docisively.

ICS 206 WF (03/18) Controlled Unclassified Information//Basic



