Monument Incident

Shasta-Trinity NF, Trinity River Management Unit

Wednesday, August 4

Incident Action Plan

0700 Morning Briefing / 1900 Evening Briefing
CA-SHF-001187
PS5N7GJ (0514)
IQCS # 560970

GPS Format NAD 83 - Degree Decimal Minutes






INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 08/04/21 Date To: 8/05/21
Monument
Time From: 0700 Time To: 0700

3. Objective(s):

Leaders Intent:

An aggressive full suppression strategy will be implemented for the Monument Fire. Efforts will be made to minimize
impacts to residences, critical infrastructure commercial timberiand, and surrounding communities through the
application of well-planned tactical responses.

Management Objectives:

« Ensure that strategies and tactics provide for firefighter and public safety through the application of sound risk
management principles.

- Minimize the threat to private property, communities, businesses, and critical infrastructure.

- Establish and strengthen cooperator, partner, and stakeholder relationships.

« Follow identified standard procedures to minimize the spread of COVID-19.

- Communicate effectively and often with the public and surrounding communities.

« Minimize the cost of the incident by employing tactics that have the highest probability of success while minimizing
firefighter exposure.

4. Operational Pericd Command Emphasis:

Control Objectives

« Keep the fire north of 47 Rd and 60 Rd to protect private property, private timberlands and communities of Hayfork
and Hyampom.

« Keep the fire east of 60 Rd and New River to protect communities of Denny and Bumt Ranch.

« Keep fire south of Siskiyou and Trinity County line, while preserving wildemess characteristics.

« Keep fire west of the North Fork of Trinity River and Sailor Bar Creek to preserve wildemess characteristics and
community of Junction City, Cooper Bar and Red Hill.

General Situational Awareness

« Dirunal winds will continue to challenge suppression efforts... see attached Spot Weather Forecast.

« Today's predicted indices: ERC = 70 (97th percentile, +2% from yesterday's actual), Bl = 49 (95th %, +1%),
IC = 66 (+7 from yesterday), Fire Danger Rating = Very High (same), High Dispatch Level (same)

- Be prepared for very active to exireme fire behavior with long-range spotting.

« The fire is burning in the 2008 Cedar Fire footprint; be extra aware of snags and hazard trees.

5. Site Safety Plan Required? Yes| | NoX
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 [J 1cs 207 Other Attachments:

ICS 204 ] 1cs 208 [X] Spot Weather Forecast

ICS 205 Map/Chart <] 8-Line

[] Ics205A Weather Forecast/Tides/Currents 1l
ICS 206 0 _
7. Prepared by: Name: Robert Ashby Position/Title: PSC1(T) Signature: |<%
8. Approved by Incident Commander: Name: Dustan Mueller Signature:

ICS 202 | AP Page 2 | DaterTime: 8/3/2021 2000




=== ORGANIZATION ASSIGNMENT LIST _ 9. Oporations Section
1. Incident Name Chief S. Bems (Day)
Monument CA-SHF-1187 Planning A. McBath, D. Fregulia
a. — Divisions/Groups
2. Date Prepared 3. Time Prepared Branch Director
August 3, 2021 1800 Deputy
4, Operational Period Division/Group A J. Hidalgo
August 4-5,2021 0700 - 0700 Division/Group E ; gic;:(elson. S. Clark,
. Be
5. Incident Commander and Staff Division/Group w R. Steele, K. Olson, A.
Koeller(t)
Incident Commander R. Young, D. Mueller Division/Group Y4 %tchz;nkski, J.Knox, T.
cl
Deputy IncidentCommander |C. Joseph Division/Group Y
Safety Officer D. Welch b. Divisions/Groups
information Officer slw:gél{é: Evans, J. Branch Director NIGHT E. Villa
Liaison Officer R. Alpert Lead Read E. Rademacker
6. Agency Representatives Division/Group
Agency Name Division/Group
—SHF Agency Administrator |K. Otto Division/Group
SHF Agency Administrator {T. Jones Division/Group
SHF District AFMO T. Ritchey Division/Group
Trinity Co. Sheriff’s Office |E. Prestley C. Divisions/Groups
Cal Trans J. McNeely Branch Director
CHP C. Duggar Deputy
PGE D. Hotchkiss
7. Planning Section Division/Group
Chief J. Schillinger, R. Ashby Division/Group
Deputy Division/Group
Resources Unit H. Kelmanson, R. Resnick Division/Group
Situation Unit ;':". g':krg'r“k' J. Massie (T) Division/Group
Documentation Unit J. Oﬁl-ing Division/Group
Demobilization Unit D. Loop d. Alr Operations Branch
. i ir Operations Branch
Technical Specialists S'i;ecit,or J. Keesee
Human Resources A. Cabeda Air Attack Supervisor
[ Training Air SupportSupervisor |D. Carrera, C. Wallace
GIS Specialist D. Hutchinson Helibase Manager S. Hagen
Field Observer Air Tanker Coordinator
Fire Behavior Analyst J. Shelton 10. Finance Section
Chief T. Fork
8. Logistics Section Deputy
Chief B. Shumr, R. Crowther (T) Time Unit J. Brown
Deputy J. Eckroth, K. Kumpe Procurement Unit H. Cardoza, S. Cady
Supply Unit M. Bradford Compensalion/Claims €. Downing
| Facilities Unit D. Norvell, D.Roberts Cost Unit R. Siemers
Ground Support Unit C. Smith
Communications Unit ll'.<)e E:_':s;':' gf'g;&;i‘;' Prepared by (Resource Unit Leader)
Medical Unit J. Carlon
Security Unit ,&C__,.-—
Food Unit C. Danheiser //é 7 /




Fire Weather Forecast

Spot Forecast for Monument...USFS
National Weather Service Eureka CA
246 PM PDT Tue Aug 3, 2021

If conditions become unrepresentative...contact the National Weather
Service.

Please contact our office at (707) 443-6484, if you have questions
or concerns with this forecast.

DISCUSSION. . .Hot and dry conditions are expected to persist through
tomorrow. Thereafter, temperatures will cool several degrees, with
highs ranging from the upper 70s to around 90 degrees. Humidities are
also expected to increase as well the latter half of the work week.
Winds will increase starting tomorrow, both on the ridgetops and in
the valleys. Some stronger gusts will be possible up the Trinity River
Valley each afternoon and early evening. Otherwise, there is a slight
chance for an isolated thunderstorm in northern Trinity County, but

no thunder is expected in the vicinity of the fire.

WEDNESDAY. . .

Sky/weather......... Mostly sunny. Areas of smoke.

CWR....ooooeveeeenns 0 percent.

LAL. .. ..o evecenns 1.

Max temperature..... 96 to 102 degrees for the valley and lower
slopes, 90 to 96 for the ridgetops and upper
slopes.

Min humidity........ 7 to 16 percent.

Wind (20 ft)........ East to southeast winds 3 to 6 mph early, then

becoming west to northwest 5 to 10 mph after
midday. Gusts up to 20 mph possible.

Mixing height....... Around 200 ft AGL early, then increasing to
around 10,000 ft AGL by early afternoon.
Transport winds..... Southeast around 4 to 8 mph.

WEDNESDAY NIGHT...

Sky/weather......... Mostly clear. Areas of smoke in the evening,
then becoming more patchy smoke after midnight.

CHR. . ..o vovennnnnes 0 percent.

IAL.......... ceseeas 1.

Min temperature..... Around 58.

Max humidity........ 45 to 55 percent.

wind (20 £ft)........ Becoming downslope or variable 2 to 5 mph.

Mixing height...... .Decreasing to around 200 ft AGL by midnight.

Transport winds..... West around 4 .to 8 mph.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 001 TYPE OF FIRE: Wildfire
FIRE NAME: Monument Fire OPERATIONAL PERIOD: 08/4/21 0600-0600
DATE ISSUED: _August 3, 2021 TIME ISSUED: 20:00
UNIT: CA-SHF-001187 SIGNED: &“ Shetton
Typed/printed: Jeff Shelton (LTAN)
INPUTS
WEATHER SUMMARY: *** Hot, Dry and Breezy ***

Hot and dry conditions are expected to persist. Winds will increase starting, both on the
ridgetops and in the valleys. Some stronger gusts will be possible up the Trinity River Valley
each afternoon and early evening. Slight chance for an isolated thunderstorm in northern
Trinity County, but no thunder is expected in the vicinity of the fire.

Max. Temperatures-90-102 degrees Min. Humidity-7 to16% Winds- E/SE, then W/NW to 10 mph/Gusts 20
Min. Temperatures- 58-68 degrees Max. Humidity- 45 to 55% Winds- Turning downslope 2 to 5 mph late

OUTPUTS
FIRE BEHAVIOR

GENERAL:
¢ Slightly warmer temperatures and lower humidity will increase burn periods.
ERC’s are trending above the 80" %! Large fuels will present containment challenges.
Expect higher afternoon wind speeds to test fireline at the peak of the bumn period.
Very dry large fuels will retain heat and fire until fully consumed.
Hour by hour....Fire impacted trees are continually being weakened by deep seated fire.

SPECIFIC:
All Divisions: Expect the inversion to lift mid-morning and a diurnal wind shift about midnight

Flame Lengths- 4 to 8 ft. in Grass, Up to 20 ft. in Brush...Diminishing after midnight
Rate of Spread- 20 chains/hour in Grass, Up to 40 chains/hour in Brush... Diminishing Overnight
Spotting Distances- Up to .25 miles in Grass/Brush, Up to .5 miles in Timber (From Torching)

Probability of Ignition- Over 90% at the peak of the burn period, Diminishing to <40% overnight

AIR OPERATIONS:

Expect poor smoke dispersion before the inversion breaks by late morning. Mixing heights will lower
to 200 feet overnight; Rising to 10,000 feet with daytime heating. Anticipate terrain induced turbulence
in areas with complex terrain; especially during peak hours of afternoon heating.

SAFETY
Smoke and Darkness Can Give You a False Sense of Security!

Base All Actions on Current.....AND.... Expected Fire Behavior!




Monument Incident— Safety Message

INCIDENT #CA-SHF-001187 | DATE: 08-04 to 08-05-21 TIME: 0700-0700 Day/Night

Firefighter Fatigue/Driver Safety/Traffic Safety
With continued physically demanding operational periods, expect and monitor fatigue of all crew members
working in and around your division. Take the following steps to limit and address fatigue, and driver and traffic
safety:

Follow work/rest guidelines.

Driving conditions and stopping distances will change when the roads are wet or muddy,

Extra caution should be taken during I/A response driving due to adrenaline and unfamiliarity with roads.
Use extra caution and be aware of cross traffic and pedestrian traffic.

Watch out for domestic animals and wildlife in the roadway.

Heat Related lliness and Hydration

You need at least 1 liter of fluid per hour during hard work. This amounts to TWO gallons a day! Do this by
drinking a small amount of fluid every 15 to 20 minutes.

Of the fluids you drink, a 2 to 1 ratio of water to sports drink is recommended to keep your electrolytes up.

It is recommended that you start drinking water the moment you wake up. It is also recommended that you
keep a water bottle by your sleeping bag, and resolve to drink it the second you wake up in the morning. This
will help prevent you from becoming dehydrated during your shift.

After work, keep on drinking! Drink more than you think you need because it's essential to replace lost fluids.
It doesn’t matter if you choose to use a water bottle or a sipping hydration system such as a CamelBak (or a
combo of both). Studies showed no differences in hydration status, so use whatever suits your fancy.

Covid-19

Be Smart! Stay Apart! Maintain CDC social
distancing guidelines when feasible

Practice good hygiene. Wash hands often and
avoid touching your face

Cover your nose and mouth with a facial
covering and cough into your elbow if needed

Monitor your health. If you have fever,
shortness of breath, coughing, sneezing or any

other Covid-19 related symptom, tella 7. NO COMMUNICATION LINK WITH CREW
supervisor and maintain physical distancing MEMBERS/SUPERVISOR

California Interagency
Incident Management
Team 5







DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name 3.
Monument Branch Division
2. Operational Period A - Alpha
Day
Date/Time From: Date/Time To:
08/04/2021 0600 08/04/2021 2200
4. Operations Personnel
Opermtions Chicf Shack Sayer / Adam Koeller (t) | DivisiowOroup Supervisor Jimmy Hildago
Branch Director Air Attack Supervisor
5. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator EMT LWD Lead Number Drop OFf PT./Time Pick Up PT/Time
6. Control Operations/Work Assignmeants:
Scout future control lines.
7. Special Instructions:
Due to the fire burning in the 2008 Cedar Fire footprint, be extra aware of snags and hazard trees.
* indicates 24-hour resource that will be listed on Night ICS-204 as well.
8. Division/Group Communication Summary
Function Channel RX Frequency N'W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
Command COMMAND | 171.5000 164.8250 4
Tactical DiviGroup | DIV-A 167.1125 167.1125
Medical Command | SHF - RPT 171.5750 165.0125 5
Air to Ground A/G-TAC 171.0375 171.0375
9. Preparcd by (Resource Unit Leader) Approved by (Planning Scction Chief) Date Time
Robert Holt

ICS 204 WF (10/17)

Controlled Unclassified Information//Basic




DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name 3.
Monument Branch Division

2. Operational Period E - Echo
Day B

Date/Time From: Date/Time To:

08/04/2021 0600 08/04/2021 2200

4. Operations Personnel

Operations Chicf Steve Burns Division/Group Supervisor Terry Nickerson / Steve Clark / Pat Bell

Branch Director Air Attack Supervisor

5. Resources Assigned this Period

Strike Team/Task Force/ Resource Designator EMT LWD Leader m Drop Off PT/Time Pick Up PT/Time

HC2IA - GFP 15C (C-7) Jason Campbell 20
HC21A - Southern Idaho (C-3) 20
HC?2 - Hat Creek Fire Module (O-14) Jake Fitzgerald 10
ENG1 OES S/T 2800A (E-39) * Derrick Thomas 22
ENGS3 OES S/T 18380C (E42) * 8 Gregg Avery 22
ENGS3 - SHF E-311 Brian Carman 5
ENG3 - ENF E-353 (E-5) Phuong Cai 5
ENGS3 - Junction City E-2531 (E-44) Jeff Beebee 4
ENG-14 (need more info)

WT2S - Cattlelack (E-21) Clayton Cash 1
Masticator Evans (E-32) Aristeo Gonzalez 1

6. Control Operations/Work Assignments:
Implement structure protection and defense strategies from W/E break west to Burnt Ranch and private
inholdings to the north. Refer to Del Loma Structure Defense plan.

7. Special Instructions:

Due to the fire burning in the 2008 Cedar Fire footprint, be extra aware of snags and hazard trees.

* indicates 24-hour resource that will be listed on Night ICS-204 as well.

8. Division/Group Communication Summary
Function Channel RX Frequency N/'W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
Command COMMAND |171.5000 164.8250 4
Tactical Div/Group | DIV-E 166.7250 166.7250
Medical Command | SHF - RPT 171.5750 165.0125 5
AirtoGround | A/G 171.0375 171.0375
9. Preparcd by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Robert Holt

ICS 204 WF (10/17) Controlied Unclassified Information//Basic



DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)

Controlled Unclassified Information//Basic

1. Incident Name 3.
Monument Branch Division
7. Operational Period W - Whiskey
Day
Date/Time From: Date/Time To:
08/03/2021 0600 08/03/2021 2200
4. Operations Personnel
Operations Chicf Shack Sayer / Adam Koller (f) | Pivision/Group Superviser Reed Steele / Kim Olson
Branch Director Air Attack Supervisor
5. Resources Assigned this Period
Strike Team/Task Force/ Resource Designator EMT LWD Lead Number Drop Off PT/Time Pick Up PT./Time
HC2IA - Iron Mountain (C-1) Matthew Mckurtis 20 ICP /0700
ENGI OES S/T 4804A (E-40) * 21 Graf John 21 ICP/ 0700
ENG3 OES S/T 6808C (E41) * 21 Craig Kodat 21 ICP/ 0700
ENGS3 Firestorm 9911 (E-45) Will Nerbonne ICP/ 0700
ENG6 CTF E-651 (E-6) Andy James 3 ICP/ 0700
6. Control Operations/Work Assigaments:
Implement structure protection and defense strategies for the Big Bar, River area, and Steamwood
Subdivisions. Refer to Big Bar Structure Defense plan.
Continue to identify dozer line to the east from FS Road 16.
7. Special Instructions:
Due to the fire burning in the 2008 Cedar Fire footprint, be extra aware of snags and hazard trees.
* indicates 24-hour resource that will be listed on Night ICS-204 as well.
8. Division/Group Communication Summary
Function Channel RX Frequency N/'W RX Tone/NAC TX Frequency N'W TX Tone/NAC Mode
Command | COMMAND | 171.5000 164.8250 4
Tectical Div/Group | DIV-W 168.3500 168.3500
Medical Command | SHF - RPT 171.5750 165.0125 5
ArtoGromd | A/G 171.0375 171.0375 '
9. Preparcd by (Resource Unit Leader) Approved by (Planning Section Chicf) Date Time
Robert Holt

ICS 204 WF (10/17)

Controtled Unclassified Information//Basic




DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Basic

1. Incident Name 3.
Monument Branch Division

2. Operational Period Z -Zulu
Day

Date/Time From: Date/Time To:

08/04/2021 0600 08/04/2021 2200

4. Operations Personnel

Operations Chicf Steve Burns Division/Group Supervisor Casey Czinski / Tim Ritchey / Jesse Knox

Branch Director Air Attack Supcrvisor

5. Resources Assigned this Period

Strikc Team/Task Force/ Resource Designator EMT LWD Leader m Drop Off PT./Time Pick Up PT./Time

DOZ2 - LPF DZ-3 (E-19) Sean Kenney 3 ICP /0700
DOZ2 - LPF DZ-4 (E-20) Sean Kelley 3 ICP /0700
DOZ2 - Ben's Dozer (E-13) Bill Scarbrough 3 ICP /0700
DOZ2 - Northwestemn (E-26) Mike Salters 2 ICP /0700
DOZ2 - Garman (E-25) Colter King 2 ICP /0700
DOZ2 - Northstate (E-14) George Poe 1 ICP /0700
DOZ2 - LNF DZ- 3 ICP /0700
MAST - Evans (E-33) 1 ICP /0700
MAST - (E-15) 3 ICP /0700
FOBS Joel Dugger 1 ICP /0700

6. Control Operations/Work Assignments:

Continue to utilize a combination of direct line, retardant, and helicopters to hold the fire within its current
footprint. Continue indirect line construction to the south. Scout secondary control features.

7. Special Instructions:

Due to the fire burning in the 2008 Cedar Fire footprint, be extra aware of snags and hazard trees.

* indicates 24-hour resource that will be listed on Night ICS-204 as well.

8. Division/Group Communication Sumimary
Function Channel RX Frequency N/W RX Tone/NAC TX Frequency N/'W TX Tone/NAC Mode
Command COMMAND  |171.5000 164.8250 4
Tactical DiviGrouwp | DIV-Z 168.2500 168.2500
Modical Command | SHF - RPT 171.5750 165.0125 5
AirtoGround | A/G 171.0375 171.0375
9. Prepared by (Resource Unit Leader) Approved by (Planning Section Chicf) Date Time
Robert Holt

ICS 204 WF (10/17)

Controlled Unclassified Information//Basic




DIVISION/GROUP ASSIGNMENT LIST (ICS 204 WF)
Controlled Unclassified Information//Bastc

1. Incident Name 3.
Monument Branch Division
7. Operational Period Night Branch
Night
Date/Time From: Date/Time To:
08/04/2021 1800 08/05/2021 1000
4. Operations Personnel
Operations Chief Division/Group Supervisor
Branch Director Emie Villa Air Attack Supervisor
5. - Resources Assigned this Period
Strike Team/Task Force/ Resource Designator EMT LWD Loader l::m‘:: Drop Off PT./Time Pick Up PT/Time
ENGI1 OES S/T 4804A (E-36) * 21 John Graf 21 24-hour
ENG1 OES S/T 2800A (E-39) * 2 Derrick Thomas 2 24-hour
ENG3 OES S/T 6808C (E-41) * 21 Craig Kodat 2 24-hour
ENG3 OES S/T 1880C (E-42) * 8 Gregg Avery 21 24-hour
ENGS6 - Montana Fire (E-3) Deborah Dierman 3 ICP/ 1900
ENG6 - Mt. Adams (E4) Paula Holter 3 ICP / 1900
WT2S - Cattlelack (E-22) Clancy Enlow 1 ICP/ 1900
WT2S - Fortner (E-24) Ken Elliot 1 ICP /1900
DOZ2 ASF DZ-12 (E-9) Joe Cardinal 2 ICP/ 1900
DOZ2 INF DZ-3 (E-10) Carson Smith 2 ICP/ 1900
6. Control Operations/Work Assignments:
Patrol Hwy 299 and River Road from Burnt Ranch to Big Bar and the Steamwood Subdivision.
7. Special Instroctions:
Due to the fire burning in the 2008 Cedar Fire footprint, be extra aware of snags and hazard trees.
Watch for rocks and rollout on Hwy 299.
* indicates 24-hour carryover resource from the Day Shift.
8. Division/Group Communication Summary
Function Channel RX Frequency N/'W RX Tone/NAC TX Frequency N/W TX Tone/NAC Mode
Command COMMAND |171.5000 164.8250 4
Tactical Div/Group | NIGHT 168.7750 168.7750
Medical Command | SHF - RPT 171.5750 165.0125 5
AirtoGround | A/G 171.0375 171.0375
9, Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
Robert Holt

ICS 204 WF (10/17)

Controlled Unclassified Information//Basic







INCIDENT RADIO Incident Name Date/Time Prepared Operational Period Date/Time
COMMUNICATIONS PLAN MONUMENT 8/3/2021 08/04/2021 0700-08/05/2021 0659
Frequency information contained within is Sensitive but Unclassified. Not for public dissemination.
Zn Funicion ol o Assignment RxFreq Norw | . X | TxFreq Norw T P .. Remarks
Ch Radio System Talkgroup — Tone/NAC | — Tone/NAC -
1 COMMAND SERV-R All Divisions 171.50000| © 164.82500| 1365 | N A COMMAND (TONES 4 & 5)
7 TACTICAL DIV-A 167.11250| © 167.11250) © [N A TACTICAL
3 TACTICAL DIV-E 166.72500{  © 16672500 © |N A TACTICAL
4 TACTICAL DIV-W 168.35000 0 168.35000 0 N A TACTICAL
5 TACTICAL DIV-Z 168.25000|  © 16825000 © [N A TACTICAL
6 TACTICAL NIGHT 168.77500| © 168.77500] © N A | NIGHT OPS TACTICAL ALL DIV
7 MEDICAL CMD SHF-RPT All Divisions 171.57500 0 165.01250| 1462 [N A | communication with Redding
8 A/G CMD A/G CMD 171.86250| O 17186250 © N A A/G Strategic Planning
9 AIG TAC AIG TAC 171.03750 0 171.03500 0 N A A/G Tactical communication
10 0 0 N A
11 0 0 N A
12 0 0 N A
- 0 0 N A
14/18 0 0 N A
15/19 MEDIVAC CALCORD MEDIVAC 156.07500| 1587 156.07500| 1567 [N A MEDIVAC
16/20| EMERGENCY USE AIRGUARD EMERGENCY 168.62500 CSQ 168.62500| 1109 | N A EMERGENCY USE
WF‘repared By (Communications Unit Leader) Incident Location
County: State: NM Latitude: N Longitude: W
The convention calls for frequency lists to show four digits after the decimal place (five digits for 700 MHz frequencies). The letter "0, "N, or "W" in the deviation (Dev) column reflects whether
the frequency is ultranarrow (6.25 kHz), narrow (12.5 kHz) or wide band (25 kHz). Mode refers to elther “A” indicating Analog, “D" indicating Digital (e.g. Project 25) or "M" indicating Mixed
Mode. All channels are shown as if programmed in a control station, mobile or portable radio. Repeaters (and depending on use, base stations) must be programmed with the Rx and Tx

|reversed.

[Communications Landline: |




P Time Prepared Date ﬁ'epared Prepared §y
AR OPERATIONS SUMMARY ICs-220 18:30 Monday, August 02, 2021 Cole Wallaca
incident Name and Inctdent Number Sunri Sunset Pumpkin Operational Pariod - Date Operational Period - Time
Monument o :e 20:23 20:63 . We dnesday, August 042021 0700-2100
:08 '
Gonoral Remarks, Safety Notes, Hazards, Air Operatlons Speclal Equipmont, etc. Hellbase information. TER Information Rescue Ship Infofmation
TRACK ALL DIPSITE LOCATIONS / NUMBER OF DIPS / GALLONS TAKEN. - Name Weaverville Request # 1/8949 Day Night
TRACK ALL DROP LOCATIONS / NUMBER OF DROPS / GALLONS DROPPED Latitude 40° 44..7245'N Radius: 5 nNm Name  Reach:
All GPS DATA TO BE COLLECTED IN D! IN FORMAT. Longitude 122° 55.4621'W| Altitude: 8000' mSL Phone (800)3334043
AVOID Aerial Application of Retardant / Foam / Agent within 300' of Waterways, Bodies of Water, efc. CenterPolnt: 40° 45' 08°N Lat Make/Mode] EC135
If Retardant / Foam / Agent is Dropped Within These Areas immadiately Notify the AOBD and Provide the Falfowing Name *123° 20° 12°WLong Location RDD
Information: Lat/Long, Estimated Number of Gallons and a Map Delailing Tho Area. Latitude NOTAMS: Ic!eqx‘:e:;mce:;m for These Alrcraft:
on )223-2“9
) L&L‘ggggee 2 if needed) Frequency 126.275 See Medical Plan For Additional Info
Frequencies RX Tone ; Tone | AM/FM | Position Name Phone Tralnee Name Phone
AIR TACTICS 160.7250 ' 169.7260 FM AOBD Cole Wallace (807)204-1444
AR/ AIR Rotary Wing 123.7750 123.7750 AM ASGS — '
AIR/AIR - TFR 126.275 126.275 AM HEBM Shane Hagen (559)974-4500
AIR/ GROUND - Tastical 171.0375 — 171.0375 FM ATGS
AIR ] GROUND - Command 171.8625 171.8625 FM HLCO
COMMAND 171.575 165.0125 146.2 FM HLCO
TOLG _ AM
DECK 168.3500 168.3500 EM
CALCORD - MEDICAL 186,0760 | 1667 (6) | _ 166.0760 | 166.7(6) | FM
AIRGAURD - Emergency Only 168.6260 ] 168.6260 | 110.9 (1 M -
. HELICOPTERS ( Use page 2 If Neoded ) .
FAA # Type Make/Model Helibase Avail | Start Romarks / A - 1 " FAA# Type Make/Model | Hellbase | Avall Start Remarks /A -#
1CK 1 S-61 eaverviiie 08:30 | 08:00
5TH 1 Kamen Kmax Weaverville 08:30 | 08:00
7 B-205A-1 eavenvile | 08:.30 | 08:00
H520 2 B-205 Weavervile | 08:30 | 08:00
8AC 1 S-64F Weaverville | 0830 | 0800
Dipsites  |Lat Long
Trinity River
FIXED WING ( Use Pago 2 if Needed ) 1
FAA # Typo Make/Model Baso Avall | Start Remarks FAA # Typo Make/Model | Base Avall Start Remarks
Aert‘t)ankﬁ NA Aero Commander RDD 0800 0745 [Rico Gonzales -
630A
Ir Aftack 52 F‘IA ero Commander [RDD 0800 Tony Herbert
0B
ir Attack 7THS NA ero Commander RDD 800 Bustin Reglin
90D
]




INCIDENT RISK ANALYSIS

ICS (215A) DAY/NIGHT SHIFT

BR/IDV

HAZARDOUS ACTIONS — CONDITIONS

MITIGATIONS — WARNINGS — REMEDIES

ALL

STEEP TERRAIN & ROLLING DEBRIS

e  Maintain 8'-10’ spacing when working & walking.
. Do not work above any personnel.
« Evaluate necessity to send personnel in areas with limited access.

ALL

TRAFFIC HAZARDS AND DRIVING

e Many roads are narrow and mid-slope, with soft shoulders. Allow heavy

vehicles to pass on uphill side. Use spotters when backing or turning around.

e Practice “Defensive Driving” techniques. Assume other drivers are fatigued

andcomplacent.

5mph speed limit in and around ICP, keep your speed down in all areas.
Use warning lights when working on roads or traveling in smoke.

Drive at or below posted speed limits.

Use chock blocks, turn wheels into hill.

Be alert for wildlife. Dusk to Dawn pose the greatest potential for accidents.

ALL

FIRE BEHAVIOR

e o & o

Are you seeing what we have predicted?

Conduct thorough assessments before starting work.

Ensure LCES is in place

Plan & communicate your exit strategy with your crew and adjacent
resources.

Provide additional briefing for new resources and maintain communications.

ALL

HAZARD / DANGER TREES

Follow Hazard Tree Safety Guidelines (IRPG p.22.)

Limit number of personnel around snags and their exposure time
Fallers mustbe qualified for the trees being felled.

Be alert around hazard trees during wind events, even green trees.
The hazard zone extends a minimum of 2% tree lengths.

Avoid parking vehicles or taking breaks under or near hazard trees.

ALL

AIR OPERATIONS

e ¢ © & | & & @& & o

Follow “Aviation Watch-Out Situations" on page 46, IRPG.

Do not plan on air resources for tactical support or medical transportation.
Refer to page 58, IRPG for directing bucket drops.

Ensure positive communication with all air resources.

ALL

ACCOUNTABILITY

Know where your troops are at all times.

Know the plan, brief the plan, and implement the plan.

Ensure you have communications with adjoining forces, and be sure they
know the plan.

Check in and out when traveling through Branches and Divisions.

If you see someone that looks out of place, stop, and ask what they're doing
As fire conditions escalate and your chasing spots, don't over commit.

Back off, regroup, and re-engage.

ALL

COMMUNICATIONS

Share your Situational Awareness (hazards, changes, etc.) to those who
also have a need.

«  Answer questions when asked by others. Ask for intel when you do not know

the plan.

« Ensure all personnel are familiar with the incident and 1A communications

plans.

ALL

HEAT RELATED ILLNESS

. Drink 2 to 1 water to sports drinks.
e  Take frequent breaks, minimum of 10 minutes every hour.
° Recognize symptoms of HEAT RELATED ILLNESS which include low

energy, cramping, headaches, dizziness, poor rest, poor eating habits, hot
skin, and lack of sweating.

ALL

INDIRECT LINE CONSTRUCTION

e  Establish and maintain LCES.
e Locate line in favorable location, lighter fuels, and gentler topography when

possible.

«  Utilize natural or existing barriers.

ALL

WILDLAND URBAN INTERFACE
OPERATIONS

« Maintain continuous Situational Awareness based upon the fire environment,

observed fire behavior, hazards and incident objectives.

¢ Key to success in the WUI is preparation and preplanning.
e Be active and engage in defense preparations & do not wait for the fire to

arrive.

+ Be decisive in tactical engagement. Know when to engage or not.
° Establish management decision points, Safety Zones, TRA's, and Escape

Routes.

INCIDENT NAME:

Monument

OPERATIONAL PERIOD:
0700 - 0700

August 4-5, 2021

Date/Time Prepared: 08/03/2021 — 1400 hrs




Fire and COVID-19 Briefing Checklist

Fully vaccinated people:

e Do not need to wear a mask or physically distance in
federal buildings or on Federal lands, except where called
for by Federal, State, local, tribal, or territorial laws, rules,
and regulations

e Masks are required on all federally managed incidents for
individuals that are not fully vaccinated. Mask wearing
requirements on incidents or in federal facilities should be
consistent with CDC guidance.

Self-Awareness / Screening
o Immediately separate yourself from others.
o Notify supervisor if you or others experience:
o Cough, more than expected
o Shortness of breath or difficulty breathing
o New loss of taste or smell
o Fever
o Chills
o Sore throat
0 Muscle pain
o Review and follow crew and division plans to isolate, triage,
and transport symptomatic personnel.

SUPERVISOR :
Notify Medical Unit as soon as possible.



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1

| DaterTime:




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:

7. Activity Log (continuation):

Date/Time Notable Activities

8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2 | DaterTime:




MEDICAL PLAN 1. INCIDENT NAME: 2. DATE PREPARED: | 3. TIME PREPARED: | 4. OPERATIONAL PERIOD

Monument August,03, 2021 1600 08/04/21-08/05/21 0700-0700
5. INCIDENT MEDICAL AID STATIONS
MEDICAL AID STATIONS LOCATION ALS
YES NO

6. TRANSPORTATION

A. Ambulance Services

NAME LOCATION PHONE ALS

YES NO

B. AIR AMBULANCE

NAME LOCATION ALS BLS
Reach Redding XX
PHI Redding XX
CHP H-14,16(Hoist Day) Redding XX
7. HOSPITALS
NAME ADDRESS TRAVEL TIME PHONE TRAUMA HELIPAD BURN
AlIR GRND CENTER

Yes No Yes | No | Yes No

2175 Rosaline Ave
Redding, Ca 25Min | 55Min | (530) 225-7201 L-2 XX XX
40°35.60' N, 122°23.34' W

Mercy Medical Center

1100 Butte St.

Shasta Regional Redding 25Min | 55 Min XX | XX XX
; 530) 244-5353
Hospital 40°58.53' N, 122°38.69' W (30)
™ i 60 Easter Ave.
Trinity Hospital Weaverville, Ca N/A | 20Min | (530)623-5541 XX XX XX

s . 2315 Stockton Bivd.
U.C. Davis Medical

Sacramento, Ca. 1 Hr. 3 Hrs. i : XX XX
Center 38°33.32' N 121°27.35' W (916) 703-6576 Lt
8. MEDICAL EMERGENCY PROCEDURES
“RED IWI” MEDICAL-EMERGENCY PLAN: “Yellow or Green” NON-EMERGENCY
e Contact Communications on Command and MEDICAL PLAN:
declare you have a RED IWI e Contact Division / Communications and declare you
e Following the 8-Line on the back of the IAP or have a “Non-Emergency Medical.”
page 118 of the 2018 IRPG e Complete the 8-line if needed and turn it in to the
e Tell them Who you are, Where you are at, What medical unit at the end of the shift.

you have, and What you need.

e Update Communications once the patient has
been transported.

e Close the loop with MEDL at the end of shift.

P\ ra Fal
9. PREPARED BY / 10. REVIEWED BY
MEDL - Jeff Carlon SOF1- Dave Welch -

ICS 206 77 T

| Medical Incident Report &




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified Information//Basic

Medical Incident Report

FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.
FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)

Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic.”
2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.

Ex: “Communications, | have a Red priority patient, unconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long.) This will be the
Trout Meadow Medical, IC is TFLD Jones. EMT Smith is providing medical care.”

CORED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° bums more than 4 palm sizes, heat stroke, disoriented.
Severity of Emergency / Transport COYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Priority Ex: Significant traurma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
COGREEN / PRIORITY 3 Minor Injury or iliness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of Injury or lliness
&
Mechanism of Injury

Brief Summary of Injury or lliness
(Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulance / Other

Patient Location Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + "Medical"

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Name of Care Provider

Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Patient Assessment: See IRPG PAGE 106

Treatment:

4. TRANSPORT PLAN:

Evacuation Location (if different): (Descriptive Location (drop point, intersection, etc.) or Lat. /Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, Crews, Immobilization Devices, AED, Oxygen, Trauma Bag, IV/Fluid(s), Splints, Rope rescue, Wheeled litter, HAZMAT, Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY:_Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking
ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act
Decisively.

1CS-206 WF (03/18) Controlled Unclassified Information//Basic



