








Spot Forecast for McKinney...USFS

.DISCUSSION,...It will remain very dry and windy over NE
California with critical fire weather conditions and a Red Flag
Warning, Areas o¢of Siskiyou County where the Mill and Mountain
fires erupted yesterday will not be as windy today, but it will
remain very dry. High pressure will bring increasingly hot, dry
and unstable conditions Sunday into Tuesday with the peak of the
heat on Tuesday.

,3SUNDAY...
Sky/weather.,....,...5unny {0-5 percent), Haze and areas of smoke,
Max temperature.....Top 84,
Bottom 102.
Min humidity........ Top 14 percent.
Bottom 10 percent
Eye level winds..... Top: East winds 1 to 3 mph becoming northwest
2 to 4 mph mid afternoon.
Bottom; Down slope/down walley 1 te 3 mph
becoming up valley 2 to 4 mph along the Klamath
and upslope 1 to 3 all other areas in the afternoon.
Wind (20 ft)........Light winds becoming west around 5 mph in the
afternoon.
CHR. . st s ennnannaan 0 percent.
LAL. .. vievunnnan . 1
.SUNDAY NIGHT.,.
Sky/weather.........Mostly clear {(5-15 percent). Haze.
Min temperature..... Top 63.
Bottom 53,
Max humidity........ Top 36 percent.
Bottom 70 percent.
Eye level winds.....Top: North winds 3 to 5 rnph becoming east 1 to
3 mph late.
Bottom; Becoming downslope down valley 1 to 3 mph.
Wind (20 f£)....ov. Northwest winds around 5 mph shifting to the
north overnight.
CHR....ccuun Peia e 0 percent.
I T
.LABOR DAY...
Sky/weather......... Sunny (0~10 percent).
Max temperature..... Top B6.
Bottom 105.
Min humidity....... .Top 11 percent.
Bottem 8 percent.
Eye level winds..... Top:; East winds 1 to 3 mph becoming north mid to late
afterncon.
Bottom; Downslope down valley 1 to 3 mph becoming
up valley 2 to 4 mph along the Klamath
and upslope 1 to 3 all other areas in the afternoon..
Wind (20 ft)...ovun East winds around 5 mph shifting to the north
in the afternoon,

CWR.......... ve.....0 percent.






















Roadside Hazard Tree Abatement Plan

McKinney Fire
Klamath National Forest
Happy Camp/Oak Knoll Ranger District & Salmon-Scott River Ranger District

INTRODUCTION: The US Forest Service has a need to complete hazard tree removal and road
maintenance in the McKinney Fire area of the Klamath National Forest (NF).

BACKGROUWUND: The US Department of Agriculture (USDA), US Forest Service (USFS), Klamath NF needs
hazard tree cutting and removal to reduce the likelihood of burned trees falling onto roads and
infrastructure. The 2022 McKinney Fire is a large and intense fire on the Klamath National Forest and
there is a need to address public safety by mitigating hazard trees. The need includes felling of hazard
trees five {S) inches stump diameter and larger; skidding, processing, and decking of material meeting
utilization standards; and limbing, bucking, and piling or lopping and scattering of residual slash. The
desired outcome of this activity is to remove all hazard trees from along designated system roads. It is
anticipated that this work will be completed with conventional logging systems or heavy equipment with
some of the work completed by hand.

HAZARD TREE CUTTING and PILING: Cut all trees that meet the definition of a “Hazard Tree”; with a

probability of mortality (Pm) of 0.7 or higher, as described in the USFS document “Marking Guidelines
for Fire-Injured Trees in California” and that meet the following distance requirements:

Priority 1 Roads

Baseline Slope ) . Minimum Slope
] . . Maximum Slope Distance )
Size Size Class Distance {feet Distance (feet
— — (feet above/flat/below
Class Definition above/flat/below road)* above/flat/below
road}* road)* road)*
Less than 14.0
Small inches stump 100/100/75 200/200/150 75/75/50
diameter
Greater than or
equal to 14.0
Large ) 200/150/150 250/250/200 125/125/75
inches stump
diameter

*Distances shown above are generally 1 %2 times the tree height from the target road that is at risk

above the road and on flat ground and one times the tree height below the road.




Priority 2 Roads
Baseline Slope . . Minimum Slope
. . ] Maximum Slope Distance N
Size Size Class Distance (feet (feet above/flat/below Distance (feet
Class Definition above/flat/below oad)** above/flat/below
road}** road)™* road)**
Less than 14.0
Small inches stump 75/100/75 200/200/150 75/75/50
diameter
Greater than or
equal to 14.0
Large . 150/100/100 200/200/150 100/100/75
inches stump
diameter
**Distances shown above are generally one times the tree height above and below the road and in flat

areas.
designated in writing by the Agency Administrator Representative or their designee.

Ground-based machinery is not allowed on sustained slopes of greater than 35% slope, unless previously
In addition, material meeting the following utilization and processing specifications will be skidded to,

processed, and decked at pre-approved decking locations.

Utilization and Processing Specifications
Lodgepole pine and western juniper should be sorted and decked separately from species shown in the

table above.
Minimum Piece
Merchantable Tree .
Requirements
L. Number of Diameter
Minimum . . .
Product and DBH Minimum Length | Inside Bark
Species X Pieces Per {Feet) Small End
(inches) .
Tree {inches)
ALL 10.0 1 10 8.0

Landing Slash:
a.) Ali landing slash will be piled.
a.} All piles will be reascnably compact and free of soil to facilitate burning and will be constructed
of such size and at such distance from trees so that burning will not result in unnecessary

damage to residual timber.,
c.) Slash will be bucked into lengths not exceeding ten {10) feet prior to piling.
d.) Material extending three (3) feet or more outside the edge of a pile will be trimmed.
e.) An eight (8) foot slash bay will be cleared of all but fine material around each machine pile and



an 18-inch wide fireline will be cleared to mineral scil around the outer ring of the slash bay.

Lop & Scatter
a.) All other stash will be lopped and scattered where slash can be reasonably scattered to a height

of not more than one (1) foot.

b.) All branches must be cut from main stem when main stem exceeds three (3) inches in diameter
{fully limbed}.

c.) Slash must be scattered to a height of not more than one (1) foot. Tree stems will be bucked, as
necessary, to meet this height requirement and to avoid “jack-strawing” trees on top of one
another.

d.) Slash will be scattered in a manner that will not impact man-made structures including but not
limited to water tanks, water lines, irrigation ditches, roads, road borrow ditches, and water
diversion structures.

Piling

a.) In areas where slash cannoct be lopped and scattered as described above, material will be piled
as described below.

b.}) All piles will be located on National Forest system lands.

Concentrations of slash, excluding scattered individual pieces, will be piled;

2. All piles will be reasonably compact and free of soil to facilitate burning and will be
constructed of such size and at such distance from trees so that burning will not result in
unnecessary damage to residual timber;

3. Slash will be bucked into lengths not exceeding ten (10) feet prior to piling;

4, Material extending three (3) feet or more outside the edge of a pile will be trimmed; and

5. An eight (8) foot slash bay will be cleared of all but fine material around each machine pile
and an 18-inch wide fireline will be cleared to mineral soil around the outer ring of the slash
bay.

Stump Height:
Stumps will be cut to a height of not more than 12 inches from the high side of the stump, unless
approved in writing by the Agency Administrator Representative or their designee.

Slope Distance: The length of the slope from the bottom of the slope to the top of the slope or nearer
face of the tree, whichever is closer. The following slope distance correction factors will be used:




Average Slope {%) CoLafctSE_ogg Contract slope length {per 100 feet)
Correction factor

0to 20 1.00 100

21to 50 1.10 110
51to 60 1.15 115
6lto 70 1.2 120
71to 80 1.25 125
81to 90 1.3 130

91 to 100 14 140

101 and greater 1.5 150

Protection of Improvements and Resources:

Protect all structural improvements such as cattle guards, gates, fences, ponds, ditches, signs,
restrooms, picnic tables, fire rings, information kiosks, parking lots, and roads. Equipment will not cross
meadows, live streams, springs, or any other non-work areas except as designated by the Agency
Administrator Representative or their designee.

ARCHAEOLOGICAL AND HISTORIC SITES:

Location of known archaeological, historic, or prehistoric materials — such as Native American sites or
artifacts and/or historic mining, logging, or fur trapping remains protected by the American Antiquities
Act (16 USC 433)-will be identified for the contractor before work commences.

LANDINGS AND SKID TRAILS:

The location of all landings, tractor roads, and skid trails will be agreed upon by the Agency
Administrator Representative or their designee, in writing, prior to their construction. The cleared or
excavated size of landings will not exceed that needed for efficient skidding and loading cperations.




Incident: McKinney Fire Dates: Sep 4-5, 2022

Safety Message

The McKinney Fire currently resembles one of the common denominators of tragedy fires:
“...deceptively quiet areas of large fires.” In fact, the entire McKinney Fire appears to be
relatively quiet, indicating that any area of the fire presents an opportunity for complacency to
contribute to an easily preventable accident. The following is a list of activities commeon to the
ramp-down phase of fires that may be misperceived as low risk.

Driving

Traveling Highway 96 to and from the fire each day exposes firefighters to hazardous
road conditions {narrow, windy} and potentially hazardous drivers (locals and log trucks
driving fast).

Hunters driving forest roads are looking for deer, not for firefighters (bow season
currently in progress through Sept 11, rifle season starts Sept 17).

Slow down, limit distractions, stop and rest to eliminate driving while fatigued.

Heavy Equipment

Equipment operations during danger tree abatement poses at least as many hazards as
suppression.

Maintain a safe distance between all personnel and equipment. Hot saws can throw a
tooth hundreds of feet.

Clarify how/whether operators would like personnel to assist in a given activity.
When in doubt, stay out.

Prepared 9/2/2022 by: Kip Van de Water, SOFR(t}



INCIDENT RISK ANALYSIS (ICS 215a)

DIV | HAZARDOUS ACTIONS / CONDITIONS | MITIGATIONS / WARNINGS / REMEDIES
ALL CHAIN SAW AND TREE FELLING + Follow “Hazard Tree Safety” guidelines in the IRPG.
OPERATIONS  Look up, look down, look around for hazard tree indicators.
«  Only fell and buck trees within your expertise and training.
* Follow “Procedural Felling Operations”
s Do not fall trees during high wind events.
s  Ensure proper use of all required PPE.
ALL DRIVING HAZARDS + WATCH FOR ROCKS AND WILDLIFE ON HWY 96. Especially from
dawn to dugk. DO NOT SKIP AHEAD OF PILOT CAR.
¢ Drive defensively! Expect the unexpected around every curve.
e Drive with headlights on, use chock blocks, keep windshields clean,
look before backing, and use backers whenever available.
ALL STRUCTURE / URBAN INTERMIX »  Survey burned out structures carefully. Avoid inhaling residue smoke
HAZARDS and furmes.
+«  Watch for downed powerlines and exposed fiber optic lines.
» Look for propane tanks and other hazardous materials
ALL | EXTREMELY STEEP TERRAIN AND « Concentrate on your footing placement, take your time.
ROLLING MATERIAL s Ensure adequate spacing between crewmembers so they can react to
dislodged debris.
« Post lookouts to warn of rolling debris. SHOUT out to warn others.
s Look Up, down and around frequently.
ALL HAZARD TREES ¢ Follow Hazard Tree Safety Guidelines (IRPG p. 22).
+ Be especially alert around snags during wind events or changing wind
direction.
¢ Check for hazard trees & "widow-makers” in work/parking areas.
ALL UTV / ATV OPERATIONS e Operators must be certified by their agency to operate ATV's/UTV's.
« DOT approved helmets are required by USDA and DOI agencies.
+  Operators must be trained in trailering and pulling ATV's and UTV’s.
+ Seatbelts must be worn at all times while driving UTV's,
ALL INFECTIOUS DISEASE + Maintain €' foot distance whenever possible. Wear masks when
appropriate.
* Do frequent handwashing/sanitizing and disinfecting common surfaces.
+  Notify MEDL/Hospital Liaison if any symptoms arise.
ALL HEAVY EQUIPMENT » Utilize appropriate PPE and other equipment safety mechanisms.
DOZERS/EXCAVATORS s Maintain safe working distances.
¢ Utilize observer or spotter. Avoid moving parts.
+ Ensure the use of effective communication {radio, hand signals}.
* Identify hazards.
ALL SUPPRESSION REPAIR e  Scout out your work area and identify hazards prior to working.
*  Watch for steep terrain and rolling materials that may be kicked lcose
by others working in the area.
=  Avoid working in proximity to heavy equipment.
» Monitor personnel for heat related iliness; stay hydrated and take
frequent rest breaks.
ALL TREE ABATEMENT OPERATIONS s  Establish clearly defined work zones.
«  Establish traffic control plan as needed.
s  Brief the medical evacuation plan.
» Coordinate heavy equipment with the operators for felling and decking
logs.
AlLL HEAT RELATED ILLNESS + Drink 2:1 water to sports drinks.
{HRI) / DEHYDRATION & FATIGUE « Maintain 2:1 work/rest ratio.
¢ Take frequent breaks, minimum of 10 minutes every hour,
* Recognize symptoms of HEAT RELATED ILLNESS {IRPG P.110)
ALL CHIPPING .

Ensure IHA is reviewed/signed by personnel involved in chipping operations.
Only qualified personnel will feed the chipper.

Ensure appropriate PPE is used.

Do not walk in front of chipper discharge.

INCIDENT NAME: MCKINNEY

ICS 215a

Operational Penod Sept 4-5, 2022

Prepared by: Kip Van de Water,
SOFR(t)










MEDICAL PLAN {iCS 206 W¢) CHMT 32

1. Incident Name

2. Operational Pariod

McKINNEY INCIDENT

Date/Time:

08/28/2022 - 09/01/2022 (0700 - 6700}

3. EmMS / Ambulance Services/Aid Stations

N dLife § rt {ALS

Name Location Frequency/Phone Advanchs e UPPONO( )
Mountain Medics Ambo 4 Incident Command X
Mountain Medics Ambo 5 Incident Command X
iit, Shasta Ambulance Yraka, CA Yreka -YICC, 9-1-1 X
Happy Camp Ambulance Happy Camp, CA Yreka -YICC, 9-1-1 X

4, AirRescue/ Air Ambulance Services

Name Phone Type of Alreraft & Capability
KERN COUNTY H46G7 Yreka -YICC, 9-1-1 HELICOPTER, ALS, 24/7 - HOIST
CHP H14 Yreka -YICC, 9-1-1 HELICOPTER, ALS, 24/7 — HOIST
MERCY AIR Yreka -YICC, 9-1-4 AIR AMBULANCE ALS, 24/7 - NO HOIST
REACH Yreka -YICC, 9-1-1 AIR AMBULANCE ALS, 24/7 - NO HOIST
PHI Yreka -YICC, 9-1-1 AIR AMBULANGE ALS, 24/7 — NO HOIST
6. Hospitals {all times estimated from incident location)
GPS Datum - WGS 84 .
Name Degrees Decimal Minutes Travel Time Helipad
& Level Air  Gnd Phone Yes No Address
U.C. DAVIS MEDICAL ) , . 2315 Stockton Blvd
CENTER Lat: N. 38° 33.2963 15 | s E?G?:";;'::e’ x Sactamenta, CA 95817
(LVL 1) Long: | W.121° 27.3918’ HRS | HRS -
ASANTE ROGUE VALLEY A o . : P 2925 Barnett Rd.
MEDICAL CENTER Lat: N. 42° 19.0505 ;:1(:4 H:{S E;f';:;t_";'::' X Medford, OR 97504
{LVL 2) Long: | W.422° 49,8392 R
MERCY MEDICAL Lat; N, 41° 19.0943" 45 | 1.5 | ERDirectLine: | X 914 Pine St.
CENTER RN HRS 530-926-9360 it Shasta, CA 96067
(VL 3) Lat: | W, i22° 192806’
FAIRCHILD MEDICAL | Lat: N. 41° 43,167 15 | 60 | ERDirectLine: | X 444 Bruce St
CENTER MIN | MIN | sa0.841.6202 Yreka, CA 96097
(LvL4) Long: | W.122° 38,7483

6.

Division f Crew Emergency Pre-Plan

Update and discuss with assigned resources daily.

Fireline EMT / Medic's
Division / Branch Location

Air Hoist site location site:
Lat: / Long: / Elevation:

Helispot:
Lat: / Long: / Efevation:

7. Preparad By {Medical Unit Leader)

8. DafefTime

9. Reviewed B

y {Safety Officer) 10. Date/Time

MEDL Gena Fowlkes 909-762-9032

Gona Fonlhes

08/27/2022 1600

SOF2 PAUL TOMPKINS

g)a,wf gmrﬁzfchw

619-889-7533 | 08/27/2022 1600

ICS 206 WF




UNIT LOG {ICS 214)

1. Incident Name:
McKinney

2. Operational Period:  Date From:
Time From,

9/4/22 Date To:
0700 Time To:

9/5/22
2000

3. Unit Name/Designators

4, Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME

ICS POSITION

HOME BASE

6. Activity Log (Continue on Reverse}

TIME

MAJOR EVENTS

7. Prepared By:

Date/Time:

NIMS 1AP




UNIT LOG CONT. (ICS 214)

1. Incident Name: 2. Operational Period:  Date From: 9/4/22 Date To:  9/5/22
McKinney Time From: 0700 Time To: 2000
6. Activity Log
TIME MAJOR EVENTS

7. Prepared By:

Date/Time:

HNIMS AP







