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INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name: 2. Operational Period: Date From: 8/28/2023 Date To: 8/29/2023 

SMITH RIVER COMPLEX - SOUTH Time From: 0700 Time To: 0700 

3. Objective(s):

S!rategii. Dir�i.tiQn 

The Smith River Complex is being managed with a full suppression strategy. Personnel on the incident will implement risk-based 
decision making aligned to the ongoing ISAP process evaluations. Firefighting operations will implement tactics that offer the 

highest probability of success to suppress the fire while preventing unnecessary suppression related damage and protecting values 
at risk. Values include the safety of the public and firefighters; privately and tribally held timberlands; the communities and outlying 

areas near Gasquet, Pioneer, Lower Jones Creek, Washington Flat, Siskiyou Fork, French Hill, Coon Creek, Rock Creek, and 
Crescent City, as well as water resources, transportation routes, electrical infrastructure, and natural and cultural resources. 

Leader's Intent 

All resources assigned to the incident will work together as a team to provide the highest level of service, safety, and protection. All 

resources will ensure transparent, timely, and accurate communication while working to strengthen relationships with each other 
and with cooperators. All incident personnel should be prepared to take appropriate actions regarding safety, including the 
identification and mitigation of hazards to yourself and others through timely and thoughtful risk-based decision making. Personnel 

will manage fatigue by maintaining proper work/rest cycles. CAIIMT 15 expects professional behavior, conduct, and effective 
communication from all assigned personnel. 

Management Objectives 

- Provide for firefighter and public safety through hazard recognition and application of the risk management process.

Coordinate public information to provide timely and continuous situation updates to affected agency partners, cooperators, and
- public.

- Coordinate suppression and repair activities with READs to minimize impacts on natural and cultural resources.

- Effectively manage and track costs for all incidents identified within the Smith River Complex.

- Close coordination with Region VI fire leadership to ensure effective and efficient management of firefighting resources. 

Control Objectives 

Implement a suppression strategy that keeps the fires: 

- East of the Six Rivers National Forest boundary

- West of the Six Rivers and Klamath National Forest boundary

- North of the 15N01 Forest Road

-

5. Site Safety Plan Required? Yes □ No lil 

Approved Site Safety Plan(s) Located at: 

6. Incident Action Plan

m ICS 203 m Safety Message m ICS 205A m READ Message 

m ICS 204 m ICS 220 m Training Message m PIO Message 

m ICS 205 m Facility Maps m Travel Map m Operations Field List 

m ICS 206 m Weather Forecast D Demob Plan m ICS 214 

m ICS 208 m Fire Behavior m Finance Message D /) 
7. Prepared By: Jonathan Roberts Position/Title: PSC Signature: ( ,A'_, L,-_ 
8. Approved by Incident Commander: T. Clemo, J. Lucas, S. Fillmore Signature: � {'/4mo,� 
ICS 202 NIMS IAP 
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