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2023 SRF LIGHTNING COMPLEX

INCIDENT ACTION PLAN

CA-SRF-000986
P5QKB4 (0510)

OPERATIONAL PERIOD
08/21/2023
DAY SHIFT: 0700-2100

INCIDENT CHECK-IN FORM MAPS IAP
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1. INCIDENT NAME 8/20/2023 3. TIME

INCIDENT OBJECTIVES (ICS 202) | SRF Lightning Gomplex 1900 hrs.

4. OPERATIONAL PERIOD (DATE/TIME)
08/21/2023 - 0700 to 2100

5. OBJECTIVES:

Strategic Framework

Confine, contain, or control all fires utilizing a full suppression strategy. Values at risk include human safety, private
timberlands, communities, cultural, critical infrastructure, and associated improvements. Apply tactics that offer the
highest probability of success.

Leaders Intent

Provide the highest level of customer service to all involved with or impacted. Ensure transparent, timely and accurate
communication at all levels of the incident and strengthen relationships with cooperators. All incident assigned personnel
should be prepared to take appropriate actions regarding:

e Personal safety and the safety of others, including driving slowly and defensively.
® Manage fatigue by taking breaks and maintaining work/rest cycles.

®  Minimize risk and limit exposure to infectious disease by implementing Center of Disease Control, California Department of
Public Health, and agency guidelines.

e  Professional behavior, and timely/effective communication.

Management Objectives

e Prior to engagement, stop and discuss strategies and tactics to ensure sound risk management principles are in place to
provide for firefighter and public safety.

e Implement fire suppression activities in accordance with Incident Resource Advisors.
®  Minimize impacts to cultural, resources, infrastructure, and private property inholdings.

Control Objectives

Keep Fires within the Six Rivers National Forest:
e  Within remote National Forest areas to protect heritage, cultural, natural resources.
° East of Hoopa, Orleans and Hwy 96 to protect the communities along the Klamath River corridor.

Keep Fires within the Redwood National Park:

®  Assmall as possible and within park lands to protect old growth redwoods, private timber land and cultural values.

Site Safety Plan Required: [0 Yes & No Approved Site Safety Plan Located at:

9. Attachments (X if attached):

X Organization List (ICS 203) X Safety Message O Incident Phone List [ Logistics Message
X Weather Forecast O Risk Analysis (ICS 215A) & Finance Message O READ Message
X Fire Behavior Forecast X Medical Plan (ICS 206) 0O Info / Pio Message O Dmob - Plan / Pending
X Incident Assignments (ICS 204) & Medical Report - 8 Line O Human Resource [ Maps - Travel / Camp
Air Ops (ICS 220) & Communication Plan (ICS 205) X Training Message & Unit Log (ICS 214)
A -
10. EREPAREDyX LANNING SECTION CHIEF) 11. APPROMEB}WNDER)
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2023 SRF Lightning Complex

2. Operational Period: Date From:

Time From:

8/21/2023
0700

Date To:
Time To:

8/21/2023
2100

3. Incident Commander(s) and Command Staff:

7. Operation Section:

IC/UC's

Nickie Johnny

Operations

Patrick Russell, Travis Thane (t)

Deputy

Curlis Coots, John Goss (t)

Planning Ops

Matt Conklin, Kris!

tian Litz (t)

Safety Officer

John Nickey, Linda Ferguson,
Doug McKelvey

Deanna Younger, Daron Wyatt,

Information Officer Jim Mackensen (t) Staging Area
Liaison Officer|Robbin Ekman, Ray Torres (t) Branch v
4. Agency/Organization Representatives: Division/Group A Shawn Waodbury, Adams Stevens ()
Agency/Organization Name Division/Group D Orlando Genao, Curtis Wayka (t)
NPS-AA Steve Mietz Division/Group H Unstaffed
NPS-AREP Mike Minton Division/Group
Forest Service AA Ted McArthur Division/Group
Forest Service AREP [Nolan Colegrove Branch X Mike Hildebrand (t)
Hoopa Tribe Greg Moon Division/Group J AnnaWright ~neCoa Ty
Karuk Tribe Vicki Preston Division/Group z Jason MeGarthy, Greg Herrera '(t)
Yurak Tribe Rod Mendes Division/Group| Structure Group |Brian Heath , (\\\{¢ & é uees + \
CalFlre AREP Sean Norman Division/Group M Brian Brennén4 mikc g GalogonskT ("'}
BIA AA Nathan Gogna Division/Group R ike-Gawronski é@. CDaepaG (1}
BIA AREP Shane Santos Branch XL Jake Akerberg
PG&E Donovan Lee Division/Group AA DEPUTY: Jason Dyer, Mike Conaty(t)
PG&E Daren Dalrymple Division/Group Y74
Division/Group DD (POC) Jasper Peach
Division/Group GG (POC) John O-Ocoy
Division/Group
Branch
Division/Group NIGHT
5. Planning Section: Division/Group
Chief ;l[\zrr]gr? g?:\?: I Division/Group
Deputy Division/Group
BesrlraLRiE JAT)ZEE r?ﬁsfnnéj;y(ts)haﬁen Division/Group
Situation Unit|Jeff Chung (t) Branch
Documentation Unit Division/Group
Demobilization Unit Division/Group
GISS |Carvel Bass Divisian/Group
FBAN |Dennis Burns Division/Group
IMET |Rececca Muessle Division/Group
Training Tech Spec|Dominic Panno Air Operations Branch Director:
SCKN | Stephen Gillette, Aimee Lorincz AOBD | Terry Harris
Lead Read |Erin Rentz Air Support Group Supervisor | Kelvin McElfish
6. Logistics Section Helibase Manager
Chief| Tom Crakes, PM Clarity (t)
Supply Unit|Mani Bouslaugh 8. Finance/Administration Section:
Facilities Unit|Stephen McNaughten, Rod Torres Chief[Larry Lee, Tracy Falls (t), Rob Taylor (t)
Ground Support Unit|Dave Trussel Time Unit| Terrell Hope
Communications Unit| Dave Pascke, Kody Kerwin Procurement Unit| Maggie Prochazka

Medical Unit

Scott Mohlenbrok, Josh Rubinstein

Comp/Claims Unit

Cassandra Avila

ITSS

Gerald Fong, Terri Miller

Cost Unit

Matt Gagnon (t)

Prepared By: Name:
ICS 203

Lance Noxan,

Aaron Grove Position/Title:

Date/Time:

PSC
8/20/2023

1
Signature: '}j A4 g/L__.7// \L
AN 7Y/
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2023 SRF Lightning Complex Weather Forecast

FORECAST NO: 4 NAME OF FIRE: 2023 SRF Lightning Complex
FORECAST FOR: Mon, Aug 21th Day/Night Shift

FORECAST ISSUED: Aug 20, 2023, 2000 PDT SIGNED: /s/ Rebecca Muessle - IMET

WEATHER DISCUSSION: The remnants of tropical storm Hilary will move out of the area today however
clouds and a few showers will linger in the morning. Breezy northeast winds will diminish th rough the day

then become northwesterly. Clouds and lingering moisture will keep humidity levels higher and daytime
temperatures lower. Overnight recoveries will be high.

FORECAST FOR TODAY: Mostly cloudy (50-75%) partially clearing in the afternoon. 20% chance forlight

rain in the morning, especially in Branch X. NE winds become NW in the afternoon. Breezy winds along the
ridges. CWR(>0.1"): 10%

Branch XL Fires: Branch X & V Fires:
Max Temperature (2000 ft): 70-76° Max Temperature (2000 ft): 77-84°
Min RH (2000 ft): 45-57% Min RH (2000 ft): 40-52%
Afternoon 20 FT Winds Afternoon 20 FT Winds
Valleys: NW 3-6 mph. Gusts up to 14 mph Slopes/Valleys: W 2-5. Gusts to 12 mph
Ridges: NE-NW 8-10 mph. Gusts up to 20 mph Ridges: NE-NW 7-10 mph. Gusts to 22 mph

OQUTLOOK FOR TONIGHT: Clouds thinning (40-60%). Less clouds to the west. Inversion forms around
1000 ft after 0200. Variable terrain driven winds. 10% chance for isolated showers, generally close to

higher terrain. Breezy winds along the higher terrain close to Branch X/V. Cooler and drier along the
ridges above the inversion. CWR(>0.1”): 5%

Branch XL Fires: Branch X & V Fires:
Min Temperature (2000 ft): 59-65° Max Temperature (2000 ft): 63-69°
Max RH (2000 ft): 75-85% Max RH (2000 ft): 58-73%
20 FT Winds 20 FT Winds
Slopes/Valleys: Downslope/drainage 3-5 mph Slopes/Valleys: Downslope/drainage 2-5 mph
Ridges: SE 3-7 mph. Gusts to 16 mph early Ridges: NE 4-6 mph. Gusts to 15 mph early

OUTLOOK FOR TUESDAY: Complicated pattern as the area is caught between two areas of low
pressure. Increasing probability of breezy northwest winds, especially along Holter Ridge. Temperatures
will see minimal change with highs in the mid 70s to low 80s, and lows in the 60s. Strong overnight
recoveries with humidity near 90% in Branch XL and V, and in the upper 70s in Branch X.

PLEASE submit your weather observations to the IMET at (971)394-0798.
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FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 3 TYPE OF FIRE: Wildfire
FIRE NAME: SRF Lightning Complex OPERATIONAL PERIOD: August 21, 2023 24hr
DATE ISSUED: 8/20/23 TIME ISSUED: 1800
UNIT: CA-SRF SIGNED:
Typed/printed: Dennis Burns/s/
INPUTS
WEATHER SUMMARY:: ***Partly Sunny with areas of dense smoke***

Temps: Inland Day 77-84 Night 63-69 Redwood Day 70-76 Night 59-65

RH: Inland Day 40-52% Night 53-73% Redwood Day 45-57% Night 75-85%

Winds: Day Inland W 2-5 gusts to 12mph. Redwood NW 6-8 gusts to 14mph.
Night Inland Downslope 2-5mph Redwood Downslope 3-5mph.

FUELS SUMMARY: Dense mixed conifer, old-growth timber, heavy dead/down, mixed ground fuels.

OUTPUTS
FIRE BEHAVIOR

GENERAL:

The majority of all of the fires in the complex are presently in a backing alignment. Primary fire spread will be active backing
surface fire. Roll out will also contribute to fire spread. Rapid upslope runs are possible from the rollout but the fire will bum
back into itself. Any other spotting will be short range less than 100 feet. With the large amount of snags expect some
single tree torching. The cloud cover and smoke will moderate fire behavior. However, if the smoke and clouds clear,

expect a dramatic increase in fire behavior. With the steep multiple intersecting drainages, active fire has a high probability
of generating fire whirls.

If any resources are called to assist with IA expect minimal rates of spread with mainly surface fire and some torching in the
denser tree stands.

SPECIFIC:

Lone Pine: Minimal farward fire progression is expected. Containment lines will continued to be challenged from rollout and
falling snags.

Pearch Fire: Expect active backing and flanking fire spread. Keep a heads up for fire spread or rollout that could lead to
slope reversals. Fire established on a aligned slope will have rapid rates of spread and the potential for short crown runs.
All other fires to the north including;

Mosquito Fire: Minimal forward progression expected for the next 24 hours.
Redwood Fires: Lost Fire: Expect backing fire with minimal flame lengths. Some single and group tree torching is probable
with short range spotting. Keep a heads up for fire movement south across Lost Man Creek which will lead to a slope

reversal up Holter Ridge. Devil and Glen Fires: Continued smoldering with no new forward fire movement expected.

Night Shift: With the RH recovery minimal forward fire progression is expected on any of the fires.

AIR OPERATIONS: With the smoke and cloud cover opportunities for air support are minimal.

SAFETY

e Make sure Lookouts are posted in places where they can see potential spotting.
e Fire weakened timber poses a threat to personnel working in timber areas.
e Unbumed fuel between you and the fire.




;;g SAFETY MESSAGE ;,.-/
i '
Y Fire fighter safetv comes first on every fire, every time g

INCIDENT: SRF Lightning Complex

| Date: 8/21/23 thru 8/22/23

| Operational Period: 0700-0700

]

- Take Your Time!
Take your time driving, there is nothing out there that we need to get to

quickly.

Take time to thoroughly scout work areas. We have already had two
injuries with snags/branches falling out of trees. As you move through an
area look again for things that could fall. Can you mitigate? Should you

be there?

Take a moment to re-assess your situation.
STOP THINK TALK Then ACT

PLANNING FOR MEDICAL EMERGENCIES

Prior to each operational period, all wildland
firefighters need to ask and be able to answer
the following questions:

1. What are we going to do if
someone gets hurt?

2. How will we get them out of here?

3. How long will it take to get them
to them to the hospital?

All operational activities should be based on
answers to these questions. If the answers
are insufficient, stop, reassess, and consider
alternative strategies and tactics.

2022 IRPG Page 2

DRIVING

Go slower than you normally would.
Giving yourself an additional 2 second to a
few seconds of reaction time can mean the
difference between life and death.

Go slower through town. People that live
here are not used to the amount of traffic
there is now. Going slower will add
additional reaction time.

Avoid Distractions. Don't talk on the cell
phone, grab a map or your lunch while
driving. Pull over if you need to do
something other than drive.

TEAM SAFETY OFFICERS: Doug McKelvey, Matt Lipson, Linda Ferguson, John Nickey




ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23  Date To:  08/21/23 v A
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Alpha
Operations Section Chief: Patrick Russell, Travis Thane (t) Night Ops:
Branch Director: o ‘ 3ranch Safety: o
Division/Group Supenvisor: Shawn Woodbury, Adams Stevens (t) Air Attack: delvin-MCEIfish-
5. Resources Assigned: ** Resources Below in Bold are 12 Hour *
Resource ldentifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
HC1 FULTON IHC 8129, 8{2(0 Josh Acosta 23 c-2 0700-2100 ICP
HC2IA UKONOM 8/29 Brian Janes 20 0700-2100 ICP
ENG3 SRF 342 5 0700-2100 ICP
ENG3 HIA 953 Jason Marshall 5 0700-2100 ICP
ENG3 HIA 9532 Derrick Branham 5 0700-2100 ICP
ENG CA SRF 333 213 Joseph Bain 5 E -27 |0700-2100 ICP
ENG4 ROCK CREEK 8/29 Stacey Thomas 3 E-2 0700-2100 ICP
WT2 V&P SERVICES 8/29 Victor Knight 1 E-13 0700-2100 ICP
WT2 HIA 9551 Neil Moon 1 0700-2100 ICP

6. Work Assignments:

Secure the perimeter to keep fire in the current containment lines.
Validate and construct control lines where needed.

Mop up to the appropriate depth to secure the fire's edge.

7. Special Instructions:
Coordinate with READs to validate control line locations prior to implementation.
READs Kevin Colegrove, Kevin Lane, Roy Ammon, Caw Tep Silvia, and Eric Blake working across Branch V.

8. Communications

Name Ch Function Rx Freg Rx Tone Tx Freq Tx Tone Mode Notes
FOREST RPT 1 COMMAND| 172.3750 0.0 164.1750 | (T13) 141.3 A T13 LONE PINE FIRE
TAC 2 5 TACTICAL | 168.2000 168.2000 | (T5) 146.2 A
A/G PRIMARY 7 TACTICAL | 172.5500 172.5500 NONE A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A

Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL

Signature:

ICS 204 Date/Time: 8/20/2023 2200 Personnel Count: 68
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name:

Division/Group Supervisar: Orlando Genao, Curtis Wayka (t)

Air Attack: etvin-McEtfish-

2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23 Date To:  08/21/23 v D
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Delta
Operations Se;ﬁon »cme_f:“ Patrick Rus;ell, Travis Thane (t) Night Ops‘-
Branch pirector: _ Brangh Safety:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
HC1EL CARISOIHC XA 8/30 Josh Acevedo 20 C-1 0700-2100 ICP
HC2 FRANCO FORESTRY AFS Uz Guadalupe 20 C— q 0700-2100 ICP
ENG3 PVT LEFTHAND FPD 4104 8/29 Peter McElvaney 4 E-8 0700-2100 ICP
ENG3 PVT QUTBACK 81 q/l Grover Allread 3 E-8 0700-2100 ICP
ENG6 NV-NLT BRUSH 16 8/29 Kyle Neckels 5 E-1 0700-2100 ICP
ENG6 YUROK 9462 8/31 Talbert Alvarado 4 E-36 0700-2100 ICP
DOZ2-BARRAHTOGGING-031 KReith Darrah ™ - T = [0700-2T001CP (Vo S (BY,15]
DOZ2 DARRAH LOGGING 1077 8/30 Keith Darrah 1 E-6 0700-2100 ICP
DOZ2 LET-ER-BUCK 8/28 q/, Mike Baker 2 E-1 0700-2100 ICP
WT2 ZABEL 8/29 °«'[ﬁ Frank Zabel 1 E-12 0700-2100 ICP
6. Work Assignments:
Secure the perimeter to keep fire in the current containment lines.
Validate and construct control lines where needed.
Mop up to the appropriate depth to secure the fire's edge.
7. Special Instructions:
Coordinate with READs to validate control line locations prior to implementation.
READs Kevin Colegrove, Kevin Lane, Roy Ammon, Caw Tep Silvia, and Eric Blake waorking across Branch V.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOREST RPT 1 COMMAND| 172.3750 0.0 164.1750 | (T13) 141.3 A T13 LONE PINE FIRE
TAC 5 6 TACTICAL | 167.1125 167.1125 | (T6) 156.7 A
A/G PRIMARY 7 TACTICAL | 172.5500 172.5500 NONE A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A
Jeff Ferguson, Jay Shaffer,

9. Prepared by: Name: Alyssa Thornburg (t) RESL

. Signature:
ICS 204 ] Date/Time: 8/20/2023 2200 Personnel Count: 41
NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED

INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23 Date To:  08/21/23 v H
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Hotel
Operations Seclion Chief: Patrick Russell, Travis Thane (t) B | Night Ops:
Branch Director: Branch Safety:

Division)éroup éupéﬁ/iémf Unstaffed . 7 . . Aif Attack: KefthMcE-lﬁ'sh

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location

6. Work Assignments:
Unstaffed

7. Special Instructions:
Monitor fire progression. Hold fire east of Trinity River.
READs Kevin Colegrove, Kevin Lane, Roy Ammon, Caw Tep Silvia, and Eric Blake working across Branch V.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOREST RPT 1 COMMAND| 172.3750 0.0 164.1750 | (T13)141.3 A T13 LONE PINE FIRE
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A

Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Tharnburg (t) RESL

Signature:

ICS 204 Date/Time: 8/20/2023 2200 Personnel Count: 0
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23  Date To: 08/21/23 X J
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Juliet
Operatians Section Chief:. Patrick Russell, Travis Thane () Mgt Opes: i
Branch Director: Mike Hildebrand (t) Branch Safety:
vaiéfon/G-mup Supe}\}isor: A.nna Wl-'igh:t”” ) » AirAﬁ.acE ‘KeMmMeElﬁsh* N

5. Resources Assigned:

** Resources Below in Bold are 12 Hour **

ICS 204

Date/Time:

8/20/2023 2200

Resource Identifier ALS |LWD Leader Personnel | Request# {Hours Reporting Location
HC21A BUZZARD CREEK 8/30 Daniel Renner C-2  |0700-2100 ICP
HC2IA PVT KLAMATH FALLS C-8 Jorge Amezquta 20 Cc-8 0700-2100 ICP
HC2IA PVT KLAMATH FALLS C-11 Noel Solis 20 C-11 0700-2100 ICP
HC2 FRANCO Leo Rasch 20 C-6 0700-2100 ICP
ENG 413 8/30 Paul Mitchell 6 0700-2100 ICP
DOZ2 CHAMBERS Daniel Linton 2 E-19 0700-2100 ICP
DOZ ADAMS 8/30 John Smith 2 E-1 0700-2100 ICP
DOZ2 PVT BRUSHY FARMS E-20 8/31 Gary Purgason E-20 0700-2100 ICP
EXC MOORE Sonny Moore 2 E-16 0700-2100 ICP
FMOD UNDERDOG TIMBER FALLERS 2 0700-2100 ICP
FMOD NORTH ZONE FALLERS Lee/Robins 2 0-57 0700-2100 ICP
WT2 PVT BLACK KNIGHT Dustin Harner 1 E-19 0700-2100 ICP
(WF2-SHANCREEK—D> STRLLTY R E | 8/30 Zion Gottschalk 1 E-20 0700-2100 ICP
WT2 IRON 322 0700-2100 ICP
WT2 321 0700-2100 ICP
TFLD (t) REYZ Andres Reyz 1 0700-2100 ICP
PT-21 Chris Fusi 1 0700-2100 ICP
MONTEREY REMS Robert Klimek 0-61 0700-2100 ICP
6. Work Assignments:
Identify control features and proposed containment line locations.
Identify values at risk.
7. Special Instructions:
Coordinate with READs to validate cantrol line locations prior to implementation.
READs Heather Rickard, Nick Hillman, and Jessica Conrad working across Branch X.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
ADM RPT 2 COMMAND| 170.4750 165.7500 | (T5) 146.2 A
UNIV 2 8 TACTICAL | 163.7125 163.7125 | (T8) 103.5 A
AJG PRIMARY 7 TACTICAL | 172.5500 172.5500 NONE A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A
Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL
Signature:

Personnel Count: 80

NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC




ASSIGNMENT LIST (ICS 204 WF) ©O NFORMATION/BASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23 Date To:  08/21/23 X 7
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Zulu
Operations Seclion Chief: Patrick Russell, Travis Thane (t) ) » Night Ops: -
 BranchDiector: Mike Mot gtilo ooy | [pnhseay _
Division/Group Supervisor: | Jason -M€Eary, Greg Herrera (t) Air Attack: . icetvimMcElfish
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
BOZ2-PYFBRUSHY FARMS B3~} —Gary-Purgason 3 E3 0700-2T00—€P— pJo SHO
SMKJ TRUCK #1 Cole Skinner 0700-2100 ICP
SMKJ TRUCK #2 Cole Skinner 0700-2100 ICP
WT2SHAN-GREEK—) TO ST (p CTL@B/8D Zion Gottschalk 1 E-20 0700-2100 ICP
PAC\FiC consB NC2 Jesce MRacs| 20 c-%
PAC\FIC (pasTIeC) (ABALDO VARGAY 2.0 C-lto
EwGY Lloa muPEAK Q87 Lz Rars (o E- 90
062 wpoPA Fi1R & LotTZ maesuhte 2 | €-Q\
D02 ApAmS /30| SoMnd Srity 7. £ -\
< Eve 1AC RoReet Cemmwicy| 3 c-4i

6. Work Assignments:
Identify control features and proposed containment line locations.
Identify values at risk.

7. Special Instructions:
Coordinate with READs to validate control line locations prior to implementation.
READs Heather Rickard, Nick Hillman, and Jessica Conrad working across Branch X.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
ADM RPT 2 COMMAND| 170.4750 165.7500 | (T5) 146.2 A
UNIV 2 8 TACTICAL | 163.7125 163.7125 | (T8) 103.5 A
A/G PRIMARY 7 TACTICAL | 172.5500 172.5500 NONE A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A

Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL

Signature;

ICS 204 ] Date/Time: 8/20/2023 2200 Personnel Count: 1
NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//BASIC

1. Incident Name: 2, Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23 Date To:  08/21/23 X Structure
Time From: 0700  Time Tox 2100 Group
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Patrick Russell, Travis Thane () Night Ops:
Branch director. Mike Hi]debrjﬁa (t) S » érahcﬁ Safety
Division/Group Supenvisor: Brian Heath A Attack; Kelvin-McElfish-
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS |LWD Leader Personnel | Request# (Hours Reporting Location
ENG S/T 6604C Crawford Gunn 25 E-2 0700-2100 ICP
ENG3 BLUE LAKE Joe Enein 4 0700-2100 ICP
ENG3 CORONA 180 Klinton Smuda 4 E4 0700-2100 ICP
ENG3 CROWN KING Ryan Blair 3 E-28 0700-2100 ICP
ENG3 FULL SUPPRESSION Eric Splinter 3 E-14 0700-2100 ICP
ENG3 STEAMBOAT SPRINGS Leighton White ' 4 E4 0700-2100 ICP
ENG3 PVT CASTLE MOUNTAIN . Brandon Bakken 4 E-12 0700-2100 ICP
ENGS3 North Fork Dave Marsila 4 E-212 0700-2100 ICP
ENG6 PVT AAA FORESTRY 4 E-37 0700-2100 ICP
ENG YUROK E-9434 8/29 Fermin Sanchez 5 0700-2100 ICP
WT2 ALLIED WATER SERVICE 1 E-24 0700-2100 ICP
WT2 DARRAH LOGGING E-15 Rodney Browne 1 E-15 0700-2100 ' ICP
WT2 DARRAH LOGGING E-18 Richard Kincaid 1 E-18 0700-2100 ICP
WT2 PRO DUMP Mike Seabourn 1 E-22 0700-2100 ICP
WT KIT Tony Hill ] 0700-2100 ICP
T2 SHAN (REEK Bl 2100 Gotmreempud . E-20
WT PeerlesvalLey e-1
6. Work Assignments:
Develop a defensive plan for structures and identified values at risk.
Respond designated resources to any IA fires within the complex.
7. Special Instructions:
READs Heather Rickard, Nick Hillman, and Jessica Conrad working across Branch X.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
ADM RPT 2 COMMAND| 170.4750 165.7500 | (T5) 146.2 A
TAC 5 6 TACTICAL | 167.1125 167.1125 | (T6) 156.7 A
A/G PRIMARY 7 TACTICAL | 172.5500 172.5500 NONE A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A
Jeff Fergusan, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL
Signature:

ICS 204 Date/Time: 8/20/2023 2200 Personnel Count: 22

NIMS AP
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CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23  Date To:  08/21/23 X M
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Mike
Operatians Section Chief: Patrick Russell, Travis Thane (t) Night Ops:
 BrenchDirector: Mike Hildebrand (§f ~ |Branch Safety:
Divisionléfoup Supewisor:'ériéﬁ Breﬁﬁan“ e - . Air Aitéck:-KeivhrMcErﬁgh
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
READ 8/30 Casey Hague 1 0-9 0700-2100 ICP
READ 8/31 Amber Bishop 1 0-84 0700-2100 ICP
READ 9/2 Jason Nez 1 0-6 0700-2100 ICP
READ (t) 9/2 Sarah Brey 1 0-26 0700-2100 ICP
\(Z PR R EFoRESTATION HecapR Gpn2ater 2 O c-(7
1 CZ LOIUAME TTE QAULEY WEMESIO VARGAS 2 O (-19
FOLD AULEVPIRE 832 lames €2 3 £-94
LaTS2 CaARRA M DAV E IkawwDALT | £-1le
57 CARRAN DAVE kawnOpec | € -1
ENGS3 SpuTh rﬂc—,*m’;{:F‘RE PO SerAmY '!LA.\——“ Q =, GL?‘.
Enay 21300 A1 TILOR Norez; Y -l
(T2 PUT B3| Cawiel (ook L £-13
02 3% j«t T B3| CARYDW Tomuaskos 2. | £-25
TELY 828 DA K \Rpmad
Fech MORGA N D' CorunjoR.
HegBd STEVEMm Loy ano
TELD FsaIAY T1S5eHER 1\
6. Work Assignments:
Secure the perimeter and limit fire growth.
Validate and construct control lines where needed.
Mop up to the appropriate depth to secure the fires edge.
7. Special Instructions:
Coordinate with READs to validate control line locations prior to implementation.
READs Heather Rickard, Nick Hillman, and Jessica Conrad working across Branch X.
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
ADM RPT 2 COMMAND| 170.4750 165.7500 | (T5) 146.2 A
'. TAC 2 5 TACTICAL | 168.2000 168.2000 | (T5) 146.2 A
A/G PRIMARY 7 TACTICAL | 172.5500 172.5500 NONE A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A
Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL
Signature:
ICS 204 j Date/Time: 8/20/2023 2200 Personnel Count: 4

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED

INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23  Date To:  08/21/23 X R
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Romeo
Operations Section Chief: Patrick Russell, Travis Thane (t) Night Ops:
Branch Director: Mike Hlldebrand ®  May L\Aup-byramh Safety:
D|V|510anroup Superv:sor Mike-Gawronski & Ric D A ReA LU A Air Attack: Kelwn_McElﬁsh
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
HC2IA PVT KLAMATH FALLS C-12 9 Leo Orozco 20 C-12 0700-2100 ICP
HGC2 PVT WILLAMETTE VALLEY /2|  sabrina Montano C-19  |0700-2100 iCP
ENG E-441 8/30 Matt Hanpt 6 0700-2100 ICP
ENG3 ROCKY MOUNTAIN FIRE I Cole Stanford 3 E-11 0700-2100 ICP
ENG3 COOP UTAH CITY O-q Josh Lane 4 E-39 0700-2100 ICP
WT2 PVT GRANIT COMMERCIAL 8/ 2P Jim Johnson 1 E-21 0700-2100 ICP
EvGa O HBo(se £-3

6. Work Assignments:

Identify control features and proposed containment line locations.
Identify values at risk.

7. Special Instructions:
Coordinate with READs to validate control line locations prior to implementation.
READs Heather Rickard, Nlck Hillman, and Jessica Conrad working across branch X

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
ADM RPT 2 COMMAND| 170.4750 165.7500 | (T5) 146.2 A
TAC 5 6 TACTICAL | 167.1125 167.1125 | (T6) 156.7 A
A/G PRIMARY 7 TACTICAL | 172.5500 172.5500 NONE A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A

Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL

Signature:

ICS 204 Date/Time: 8/20/2023 2200 Personnel Count: 34
NIMS LAP CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONIBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23  Date To:  08/21/23 XL A A
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Alpha-Alpha
OPEfatlons Section Chief: Patnck Russell, Traws Thane (t) - ngthpS{ -
Branch Dnrector Jake Akerberg Branch Safety:
Division/Group Supevisor: DEPUTY: Jason Dyer, Mike Conaty(t) Air Attack: KeIVif MEElfish
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# [Hours Reporting Location
HECTHIGHROCK 2" 16 0700-0700
'SFE-9t41C— 17 0700-0700
T 3259 4§ SonTH 32 0200 - 07700
ST 9275 It 1R 6100 -07°
e i W e & A RQoBick 32 C-Z | »loo-0700
5T g il ¢ ScoTTDALVID (Lo E-l1o | 6900 -0100
DO2] € -4 Creey Peepy Z 0100 - 210
ST 1Yy i { GIOO - 07700
Wt mm o-2.
LOT 223
002 £~ S
W)
29 5 6LYmplc OFm Gloo-2160
w00 ——
—_— 223 Qloo -2(oe

6. Work Assignments: y

TR WL Ren oo DG4
Use direct and indirect tactics to limit fire growth fosTRLLY WOreeTUuné 1) Rano, f TR oo
SYSTEM YO FIRES EDGLE, CormTMIWUE YO PR PALTEBRMATE Livg Sow i
T™HE VWOLTER RiP&E Roa' D ToCLim T FIRE GRow ™, Fl€evooirec

LArSE ASYOEEDVED OeTAY AHEAD OF mp i1 7 RE.

7. Special Instructions:

Coordinate with cooperating agencies to ensure control lines established meet incident needs.
READ Emma McClure will be working across Branch XL.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
RWP RPT 1 COMMAND| 169.9875 | 1365 | 164.4250 | 1365 A Min-Tp | Sonool House
RWP TAC 2 TACTICAL | 168.3500 csQ 168.3500 CsQ A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A

Jeff Ferguson, Jay Shaffer, -
9. Prepared by: Name: Alyssa Thornburg (t) RESL

Signature:

ICS 204 Date/Time: 8/20/2023 2200 Personnel Count: 33
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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ASSIGNMENT LIST (ICS 204 WF) ' NFORMATIONBASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23 DateTo:  08/21/23 XL 77
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Zulu-Zulu
Operations Section Chief: ' Patrick Russell, Travis Thane (t) Night Ops:
v Branéh Diréc“tor.‘ Jake Akerbérg ' - - Branch.Saf.ety: o
Division/éroup Supenﬁsok S o o ' . Air Aﬁaékrﬂ(elﬁﬁ-MéEiﬁ§h
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
HE1-HIGH ROCK 3~ 16
-SERG-ENG3-TF-
‘DOZ3E-5"
STAnba Pa1 CRpwo 3% -5 6100 -1 60
=T g c 6loo - 67160
00 2 £ -b naetly Z e-(z 100 2100
FORESTZER (290 i
e FoResSTER 799 i
s YOS £ \TE  (LDFMN Bi3 | Denny 6-0CN| A O-\ O 100-216d

6. Work Assignments:
Usedirect-and-indirect-tacties-to-limit-fire-growth—

7. Special Instructions:

Coordinate with cooperating agencies to ensure control lines established meet incident needs.
READ Emma McClure will be working across Branch XL.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
RWP RPT 1 COMMAND| 169.9875 | 1365 | 164.4250 | 136.5 A e
RWP TAC 2 TACTICAL | 168.3500 csQ 168.3500 csQ A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 } 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A

Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL

Signature:

ICS 204 Date/Time: 8/20/2023 2200 Personnel Count: 16
NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23 Date To:  08/21/23 XL DD
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Delta-Delta
Operalions Seclion Chief: Patrick Russell, Travis Thane (t) Night Ops:
Branch Director: Jake Akerberg Branch Safety:
Division/Group Supervisor: (POC) Jasper Peach Air Attack: _Kelvin McElfish
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource I[dentifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
OLYMPIEWFM=—> A A B/3| Sasron Peact \2Z o-2 0700-2100  Orick Rodeo Grnds
ENG 9002 STA N HAalkéa)s 3 0700-2100  Orick Rodeo Grnds
ENG2043—y (5 & RicnARD Yus (g 3 0700-2100  Orick Rodeo Grnds
WF22s—BHot> n g CARLLS 0700-2100  Orick Rodeo Grnds
6. Work Assignments:
Secure the perimeter and keep fire in the current containment lines.
Validate and construct control lines where needed.
Mop up to the appropriate depth to secure the fire's edge.
7. Special Instructions:
READ Emma McClure will be working across Branch XL
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
RWP RPT 1 |COMMAND| 169.9875 | 1365 | 164.4250 | 1365 A [Ny | eettonse
RWP TAC 2 TACTICAL | 168.3500 csQ 168.3500 csQ A
CALCORD 15 TACTICAL | 156.0750 |(T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A
Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL
Signature:
ICS 204 ] Date/Time: 8/20/2023 2200 Personnel Count: 0
NIMS 1AP

16

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

Dlwsxon/Group Supervnsor (POC) John O- Ocoy

Air Attack: Keluir METFSH

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23 Date To:  08/21/23 XL GG
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1 Golf-Golf
Operatwns Section Chief: Patrlck Russell Travns Thane (t) Night Ops:
Branch Director: Jake Akerberg * [Branch safety:

5. Resources Assigned:

** Resources Below in Bold are 12 Hour ™

Resource Identifier

17

ALS (LWD Leader Personnel | Request# |Hours Reporting Location
PFOSEMITEWFMS 2.2 8/3“ Sor U 0-0CoV % O -\ 0700-2100  Orick Rodeo Grnds
EVG zo4dX CIee-2100
6. Work Assignments:
Secure the perimeter and keep fire in the current containment lines.
Validate and construct control lines where needed.
Mop up to the appropriate depth to secure the fire's edge.
7. Special Instructions:
READ Emma McClure will be working across Branch XL
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
Red Min - T4 School House
RWP RPT 1 COMMAND| 169.9875 136.5 164.4250 136.5 A Mtn - T2
RWP TAC 2 TACTICAL | 168.3500 csQ 168.3500 CsQ A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A
Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL
Signature;
ICS 204 Date/Time: 8/20/2023 2200 Personnel Count: 0O
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From: 08/21/23 Date To:  08/21/23 NIGHT
Time From: 0700 Time To: 2100
4. Operations Personnel: Page 1 of 1
Operations Section Chief:  Patrick Russell, Travis Thane (t) Night Ops:
Eranch Dirééton - . o - o A Branch Saféfy: o
Division/Grouh Subérviéor: T ' ' S ] “Air Attack: '
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location

6. Work Assignments:
Patrol and monitor control lines.

7. Special Instructions:
Engage in suppression activities that will make a significant improvement to containment while ensuring the risk will be negligible.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOREST RPT 1 COMMAND| 172.3750 0.0 164.1750 | (T13) 141.3 A T13 LONE PINE FIRE
TAC 2 TACTICAL | 168.2000 168.2000 | (T5) 146.2 A
A/G PRIMARY 7 TACTICAL | 172.5500 172.5500 NONE A
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIR GUARD 16 168.6250 168.6250 | (T1) 110.9 A

Jeff Ferguson, Jay Shaffer,
9. Prepared by: Name: Alyssa Thornburg (t) RESL

Signature:

ICS 204 Date/Time: 8/20/2023 2200 ’ Personnel Count: 0
NIMS 1AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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Controlled Unclassified Information/Basic

Prepared: 08/20/23

Prepared Time: 1700 hrs.

AIR OPERATIONS SUMMARY 220 | Prepared By: Terry Harris AOBD |

1. INCIDENT NAME: SRF LIGHTNING 2. OPERATIONAL PERIOD START TIME: 'END TIME: SUNRISE: SUNSET:
COMPLEX 08/21/23 0900 2000 0630 2004
3. REMARKS (Safety Notes, Hazards, Air Operations Special Equipment, etc.). 4. READY ALERT AIRCRAFT: 5. TFR:

HIGH VELOCITY, SHIFTING, ERRATIC WINDS WILL AFFECT AIRCRAFT PERFORMANCE AND

AVAILABILITY OVER THE FIRE.

STAY VIGILANT FOR CIVILIAN UAS AND UNAUTHORIZED AIRCRAFT

REFERENCE MEDICAL PLAN

6. PERSONNEL | NAME PHONE # 7. FREQUENCIES FM | 8. FIXED-WING Availl Type/ Make-Model/ N#/ Base
AOBD Terry Harris 936-366-4239 AIA BLUFF 126.2750 ATGS ASSIGNED BY NORTH OPS
ASGS Kelvin McElfish 909-9072677 | AIR TACTICS BLUFF 171.0875
AIG BLUFF 167.8125
AA LOST 127.1250
AIR TACTICS LOST 170.3125
AIG 171.8375
Air Guard
9. HELICOPTERS
MAKE/ MAKE/ RKS
FAAN# | TY i BASE | START | AVAIL | REMARKS FAANE | Ty | [OKE BASE | START| AVAIL | REMA
506 2 BELL 212 EKA 0830 | 0900 | Bucket/Recon 520 2 womm_% EKA 0830 0900 | Bucket/Recon

19



INCIDENT RADIO COMMUNICATIONS
PLAN (ICS 205)

Incident Name

2023 SRF LIGHTNING COMPLEX

Date/Time Prepared

8/20/2023 1500

Operational Period Date/Time

8/21/23 0700 to 8/22/23 0700

Utilization of any frequency other than

those listed on this form are prohibited, subje

ct to fines by the FCC and demobilization from the incident.

Z0Ch|  Funcion | ShomelNemerTnked P— mre Now | 1 S0 | Xrea e | X, oo o [A0w Rermare
1 | COMMAND | FORETSRPT| BRANCH 5 172.3750 | ned | 164.1750 | T;ei® [N|H| A | T13LONE PINE FIRE
2 | COMMAND | ADM RPT BRANCH 10 1704750 | CSQ | 1657500 | 'ov° |N|H| A | T5PERCH FIRE
3 | COMMAND | SERVICE RPT | OPERATIONS | 169.9500 | CSQ | 164.7875 | 'are |N|H| A | LONE PINE RIDGE
4 | COMMAND | R5 PROJECT | OPERATIONS | 168.6625 | CSQ | 168.6625 | "o [N|H| A
5 | TACTICAL TAC 2 DIV A/M/NIGHT | 168.2000 | CSQ | 168.2000 ﬁﬂﬁm.mm N|L| A | MOSQUITOFIRE/NIFC TAC 2
6 | TACTICAL TAC5 |DIVD/IR&STRGP| 167.1125 | CSQ | 167.1125 | "o? |N[L| A R-5 TAC 5
7 | TACTICAL |A/G PRIMIARY ALL DIV 172.5500 | CSQ | 172.5500 [NONE |N|L| A
8 | TACTICAL | UNIV 2 DIV J/Z 163.7125 | CSQ | 163.7125 | 9% |N|L| A
o | COMMAND | HIA RPT>6 | OPERATIONS | 1553850 | CSQ | 150.8050 | 'ov9 [N|H| A
10 | COMMAND | SHF RPT>5| OPERATIONS | 171.5750 | CSQ | 165.0125 | 02® [N|H| A
11 | COMMAND | HUM CF>3 | BRANCH 40 | 1540700 | CSQ | 159.0000 | %' IN|H| A LOST
12
13 | COMMAND | TRICOM | OPERATIONS | 1547850 | CSQ | 158.7600 | "mei’ [N|H| A
14 | COMMAND | HUU RPT | OPERATIONS | 151.2500 | CSQ | 159.4050 | oo [N|H| A
15 | TACTICAL | CALCORD | MEDICAL TAC | 156.0750 | '%° | 156.0750 | 'oex |N|H| A
16 |[EMERGENCY|AIR GUARD| EMERGENCY | 1686250 | CSQ | 168.6250 | oo [N[L| A
Prepared By (Communicalions Unit Leader) R _ Incident Localion:HOOPA,CA Forest / Unit / Jurisdiction: Six Rivers NF
Kody Kerwin, COML (925) 953-3044 Communications: cauniy: HugoLoT | Stale: CA Latitude: " N Longitude: W

The convention calls for frequency lists to show four digits after the decimal place (five digits for 700 MHz frequencies). The letter "U", “N", or “W" in the deviation (Dev) column reflects
whether the frequency is ultranarrow (6.25 kHz), narrow (12.5 kHz) or wide band (25 kHz). Mode refers to either “A” indicating Analog, "D" indicating Digital (e.g. Project 25) or "M"

indicating Mixed Mode. All channels are shown as if programmed in a control station, mobile or portable radio. Repeaters (and depending on use, base stations) must be programmed
with the Rx and Tx reversed.

20
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Incident Name Date/Time Prepared Operational Period Dale/Time

INCIDENT RADIO
COMMUNICATIONS PLAN LOST FIRE (BR40) 8/20/2023 1700 8/21/2023 TO 8/22/2023 0700 TO 0700

CONTROLLED UNCLASSIFIED INFORMATION / BASIC

Function Channel Name Assignment Rx Freq EM Rx Tx Freq Tx Mode Remarks
Tone/NAC Tone/NAC

Repeater
1 |Pair RWP RPT ALLDlY 169.9875 | N | 1365 | 1644250 | 1365 | A Red Min -T4 School House Mtn -T2

Repeater
2 |Pair RWP TAC ALL DIV 168.3500 | N | csa | 1683500 | csQ A

2 repesler A &mv N1.9%74

Simplex-
4 |B/Mo

Simplex-
5 |B/Mo

Repeater
6 (Pair

Repeater
7 |Pair

Repeater
8 |Pair

21

Simplex-
9 |B/Mo

Simplex-
10 |B/Mo

Simplex-
11 |Air/lMo

Simplex-
12 |Air/Mo

Repeater
13 |Pair

14 |#N/A

Simplex-
15 |Air/Mo CALCORD MEDICAL 156.0750 N 156.7 156.0750 156.7 A MECICAL A/G

Simplex-
16 |AirfMo AIRGUARD EMERGENCY 168.6250 N csQ 168.6250 110.9 A

Prepared By (Communicalions Unit Leader) Incident Location SIX RIVERS NF

_VAOQ< Kerwin COML State CA  Latitude Longilude W

LOST FIRE (BR40) COMMUNICATIONS :

COML CELL: 925-953-3044




MEDICAL PLAN (206) 1. INCIDENT NAME: 2. DATE PREPARED: | 3. TIME PREPARED: | 4. OPERATIONAL PERIOD
SRF LIGHTNING August 20, 2023 1900 08/21/23 - 08/22/23
5. INCIDENT MEDICAL AID
MEDICAL AID STATIONS LOCATION ALS
3 YES NO
Frontline Medical SRF ICP 11120 CA-96, Hoopa, CA 95546 X
6. TRANSPORTATION
A. Ground Ambulance
NAME LOCATION PHONE ALS
Yes No
Mountain Medics Ambulance #2  AMBO 2 Branch X Resource (530) 859-3157 X
Mountain Medics Ambulance #4  AMBO 4 Branch V Resource (530) 859-8416 X
B. Air Ambulance
NAME CONTACT Type of Aircraft & Capability ALS
Yes No
Cal Fire 902 NCID on COMMAND Helicopter Type 2 -ALS, Day Hoist Only (ETA 10 min.) X
Reach 5 NCID on COMMAND Helicopter Type 3 -ALS 24 hour. (ETA 30 min.) X
CHP H14/H15 NCID on COMMAND Helicopter Type 3 — ALS, Day Hoist Only (ETA 30 min.) X
Sac Metro Copter-1 NCID on COMMAND Helicopter — ALS 24 hour, NVG, Haist, Medevac (ETA 30 min.) X
7. HOSPITALS
NAME ADDRESS TRAVEL PHONE TRAUMA HELIPAD BURN CENTER
TIME
AIR | GRND Yes No | YES | NO YES NO
Mad River Community 3800 Janes Rd. 20 60 LVL X X
Hospital Arcata, CA 95521 Min Min (707) 822-3621 4
40° 63.72" N, 124° 05.45 W )
St. Joseph Hospital 2700 Dolbeer St. 20 1.5 LVL
Eureka, CA 95501 Min Hrs. (707) 445-8121 3 X X
40°22.10N, 121° 41.40W
Mercy Medical Center 2175 Rosaline Ave. 30 2 LVL
Redding Redding, CA 96001 Min Hrs. (530) 225-7201 2 X X
40° 34.33 N, 122° 23.80 W
UC Davis Medical Center 2315 Stockton Bivd. 2 4.5
Sacramento, CA 95817 Hrs Hrs. 916-734-2011 L\1/L X X
38° 33.32 N, 121°27.35 W

8. MEDICAL EMERGENCY PROCEDURES

LINE “MEDICAL-EMERGENCY” PLAN:

- Crew Supervisor to contact Division Supervisor/Operations with:
e  Patient Complaint, Condition and Location via Tactical or
Command frequency.
° Priority 1/Red & 2/Yellow patients trigger Incident within
Incident (IWI).

- Division Supervisor/Operation contacts Communications/Dispatch:

e  Division Supervisor or POC* will run “Medical ~Emergency”
on the Command frequency.

e  Division Supervisar or POC* to use “Medical Incident
Repart” waorksheet on back of this page or back of IRPG.

e  Communication contacts Medical Unit Leader on the
Command frequency or cell phone (916) 591-9031 (Medical
Emergencies Only).

POC* (Point of Contact) and/or Operations

LINE “NON-EMERGENCY INCIDENT” PLAN:

- Crew Supervisor to contact Division Supervisor with:

Patient Complaint, Condition and Location via Tactical or Command
frequency.

Priority 3/Green, (Minor) Patients do not trigger Incident within
Incident (IWI).

- Division Supervisor to contact Communications/dispatch:

Division Supervisor or POC* will run “Non-Emergency Incident” on the
Command frequency.

Division Supervisor or POC* will use “Medical Incident Report”
worksheet on the back of this page or back of IRPG.

Communications contacts Medical Unit Leader on the Command
frequency or cell phone (916) 591-9031 (For medical related incidents
only).

IN-CAMP — 24 HOUR MEDICAL

- Contact 911 and Medical Unit (916) 591-9031 with:

Patient Complaint, Condition and Location

9. PREPARED BY

g 74
Scott Mohlenbrok (ME)_ W~«»‘ e e

10. REVIEWED BY
Safety Officer

ICS 206 &
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Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: "Communications, | have a Red priority patient, unconscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat/Long.)
“This will be the Trout Meadow Medical Incident, IC is TFLD Jones. EMT Smith is providing medical care.”

ORED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Severity of Emergency Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° bums mare than 4 palm sizes, heat stroke, disoriented.

AND OYELLOW / PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.

L. Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.
Transport Priority

(priority 1, 2, 3) CJGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of lnng‘lry or lliness Brief Summary of Injury or lliness
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)
Air Ambulance / Short Haul/Hoist
Transport Request Ground Ambulance / Other
Patient Location Descriptive Location & Lat / Long. (WGS84)
: Geographic Name + "Medical"

weident baree (Ex: Trout Meadow Medical)

. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
. Name of Care Provider
Crew Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe patient)

Agency Affiliation: (NO PATIENT NAMES) Federal Contractor Local Government

Patient Assessment: Age: Weight: Chief Complaint:

(If pertinent to Injury) Skin Signs: (color/moisture/temp) Level of Consciousness: BP: HR: Respirations:
Treatment:

4. TRANSPORT PLAN:

Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Paramedic /EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, efc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training
Be Alert - Keep Calm - Think Clearly - Act Decisively
*** Follow up with MEDL upon return to ICP ***
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Training Specialist Message

An Incident Training Specialist is assigned fo this incident and will be performing
the duties "Remotely”.

To assure proper documentation for your assignment:

1. Scan the QR Code
2. Complete the Trainee Registration Form

This is the link to sigh up -
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[=]

AT
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5

)
=
| ]

At the end of your assignment:

1. Trainee: Complete the exit interview form. Use the exit interview QR code to
access the document.

This is the link to the exit interview form -

Bl
s

-
:lf .

-
s

2. Trainer: Fill in the Position Task Book as completely as possible for this incident.

3. Trainer: Complete the ICS 225 performance evaluation and discuss with your
Trainee. Make sure it's signed by both the Trainer and Trainee. Take a
picture/copy of the ICS 225 and send it to imt2training@gmail.com

The Training Specialist will send the training documents to the email address you
provided. For fraining related questions, call/text Dominic Panno (TNSP) at 530-
913-8251 or email- imt2training@gmail.com
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TEAM 2 FIRE FRIENDLY FINANCE MESSAGE

Team 2 Finance is here and available!

We are accepting either electronic or hard
copies of CTR’s and Shift tickets. If you have
not checked in with us, or turned in any
times, please make sure to get this done. We
are located at Hoopa fire department in the
finance trailer.

We are now open for business and ready to
answer questions from 0600-2130 Daily

QR CODE TO SEND IN TIME:
| HNAMCE

i 2023.lightningcompiex.finance@firenet.gov

2023 lightningcomplex.finance@firenet.gov
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PUBLIC INFORMATION

s

SEND US YOUR PICTURES!

IF you have photos or video from this fire please PLEASE come by the PIO trailer
to share them. We can post them to Inciweb and our Facebook pages.

REMEMBER:
o Be safe when taking pictures
° Make sure Firefighters are wearing all PPE
e Give us the time and date, location, crew or person shown, etc.
® Show your Agency in a positive light, be professional.
e Do Not take photos of accidents, injuries, near misses, etc.

THINK BEFORE YOU POST!

e Does this photo show your agency in a positive way
e DO NOT post pictures of any accidents, injuries, or victims

WE HAVE:
LOST & FOUND
PACKAGE PICK-UP
(MUST HAVE YOUR E/O NUMBER ON LABLE)

Six Rivers Lightning Fire Camp

11121 Hwy. 96
Hoopa, CA. 95546
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ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational
Period:

Date From: Daie Date To: &
Time From: i

Time To:; H

Wi

3. Name:

4. |ICS Position:

5. Home Agency (and

Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1

Date/Time: Date
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