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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 10/8/2023 Date To: 10/10/2023

2023 SRF Lightning Complex Time From: 0700 Time To: 0700
3. Objective(s):

Management Objectives

- Prior to engagement, stop and discuss strategies and tactics to ensure sound risk management principles are in place to provide
for firefighter and public safety.

- Implement fire suppression repair activities in accordance with Incident Resource Advisor and Cultural Specialists.

- Minimize impacts to communities, cultural resources, natural resources including critical power, communications and other
infrastructure, private property inholdings, Tribal Lands, timberlands, T.E.S. species, and watersheds.

- Effectively manage costs by selecting and implementing strategies based on values at risk.

- Provide initial attack resources in coordination with the Six Rivers National Forest,

Control Objectives
~ Maintain fires within their current perimeters.

- Stay in alignment with the suppression repair plan in conjunction with Agency Administrators.

General Situational Awareness:

Steep and rugged terrain, active area for fire history and drought stressed trees.

In the COVID-18 environment, high density populations or large groups are particulary at risk. To help protect yourself, your

family, and to ensure all employees return home safely, make sure to practice social distancing.

Enhanced hygiene (especially handwashing), PPE & monitoring practices help limit the infection rate of first responders.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

ICS 203 [] 1cs215a ICS 205 A

W4 I1CS 204 2 1cs220 Training Message

b4 1CS 205 4 Facility Maps Travel Map

ICS 206 2 Weather Forecast Demob Plan Human Resources Message

4 ICS 208 i Fire Behavior 4 Finance Message ICS 214 /l ﬂ
7. Prepared By: Jonathan Roberts Position/Title: PSC Signature: D
8. Approved by Incident Commander: John Goss Signature: ~
ICS 202 / NINS 1AP




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 10/9/2023 Date To: 10/10/2023
2023 SRF Lightning Complex Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's | John Goss Operations | Travis Thane
Deputy | Jerry McGowan Planning Operations | Kerri Williamson / Jason McCarty (t)
Safety Officer|John Nickey/Rich Hamden Night Ops
Information Officer | Kristen Allison / Derek Tisinger Staging Area
Liaison Officer| Celeste Prescott/Damrell Miller Branch X George Trosi (t)
Human Resources | Karen Hartman Division/Group JIy
4. Agency/Organization Representatives: Dinvision/Group
Agency/Organization Name Division/Group
USFS AA Ted McArthur Division/Group
USFS SRF AREP Nolan Colegrove Division/Group
USFS KNF AREP Branch XX Shane Santos/ Mark Todd (t)
HOOPA TRIBE Raldon Brown Division/Group L/IN R. Edmonson/ C. Madden(t)
KARUK TRIBE Meeko Sanchez Division/Group M/O Mike Loeffler / Kevin Breitwieser (t)
YUROK TRIBE Rod Mendes Division/Group R Chris Markey / Matthew Stanford (t)
CAL FIRE AREP Sean Mendes Division/Group Roads Dave Trussell / Romaldo Navarro
CAL OES Rick Young Division/Group
BIA AA Nathan Gogna Branch
HUMBOLDT OES Ryan Derby Division/Group
SISKIYOU OES Bryan Schenone Division/Group
CAL TRAN Izzy Konops Division/Group
PG&E Dave Hotchriss Division/Group
CCC Arep Ben Herbert Division/Group
FBAT Brian Stearns/Alexander Miyagishima Branch
Division/Group
5. Planning Section: Divsion/Group
Chief| Derek Parker / Jonathan Roberts (t) Division/Group
Resource Unit|Micah Carlson (t} Division/Group
SCKN| Tyson Lewis Division/Group
Situation Unit | Jeffrey Chung (t)/ Zacariah Jackson (t) Branch
Demobilization Unit| Senteno Aguemia Division/Group
GISS |Melanie Hans / James Roberts Division/Group
FBAN / IMET | Patrick Doyle / Chris Foltz Division/Group
ITSS |Ulysses Huerta / Jacob Huerta (t) Division/Group
Training Tech Spec|Robert Reville Division/Group
LTAN|Dan Ostmann Air Operations Branch Rocco Terracciano
Lead READ|Erin Rentz Air Support Group Supenisor
Air Resource Advisor| Yancey Ranspot Air Tactical Group Supenvisor
6. Logistics Section Helibase Manager
Chief| Dan Turner / Douglas Winn
Supply Unit | Mani Bouslaugh / Robert Grifiith (t) |8, Finance/Administration Section:
Facilities Unit | Richard Martinez Chief|Lisa Wilson / Nina Hardin
Ground Support Unit hc;::oar):a.;aave ConsiRaey Time Unit|{Ann Espinoza

Communications Unit

Kody Kerwin

Procurement Unit

Paul Wood / Troy Boudrao (t)

Medical Unit|Kain Packwood / Matthew Vierra Comp/Claims Unit|Matt Viemra
Security Manager | David Clark Cost Unit|Lee Piper
ORDM | Sara Felix / Tammy Meyers (t) ANy
FUDL |Le-Ann Lewis-Brander \
Prepared By: Name: Jonathan Roberts  Position/Title:  PSC Signature: 'g\_h ; '*,] \; I
ICS 203 Date/Time: 101812023 2300 hours~ \] |

HIME AP
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Fire Weather Forecast

FORECAST NO: 53 INCIDENT: 2023 SRF Lightning Complex

PREDICTION FOR: Monday’s Operational Period UNIT: Six Rivers NF
SHIFT DATE: October 9, 2023 SIGNED: Chris Foltz Chnis Follz
TIME AND DATE ISSUED: October 8, 2023 1900 hrs Incident Meteorologist (IMET)

A significant change in the weather will take place today as a cold front brings much cooler air and precipitation to
the area. The bulk of the precipitation today will fall this morning into the early afternoon. Isolated showers are
expected the remainder of the day through the overnight. Another round of precipitation will impact the area on
Tuesday. Total accumulations of 0.75-1.75" are expected with locally higher amounts. Southwest winds could gust to
30 mph each day.

TODAY:
Sky/Weather: Periods of rain, mainly in the morning. Mostly cloudy and colder.
Max Temperature: Valleys: 65 to 70. Mid-Slopes and Ridges: 48 to 53.

Min RH: Valleys: 60 to 70 percent. Mid-Slopes and Ridges: 75 to 85 percent.

20 ft Winds: Lower Valleys: Terrain 3 to 7 mph becoming southwest 8 to 12 mph with gusts to 15 mph.
Mid-slopes and Ridges: Southwest 14 to 18 mph with gusts to 28 mph.

Transport Winds: SW 17 mph.

Chance of Rain: 100 percent. Expected Rain Amount: 0.25-0.75” with locally higher amounts

TONIGHT:
Sky/Weather: Mostly cloudy with gusty winds continuing on the ridges.
Min Temperature: Lower Valleys: 47 to 51. Mid-Slopes and Ridges: 43 to 49.
Max RH: Lower Valleys: 85 to 95 percent. Mid-Slopes and Ridges: 90 to 100 percent.
20 ft Winds: Valleys/Lower Slopes: Terrain/down-valley 4 to 8 mph.

Mid-Slopes and Ridges: Southwest 14 to 18 mph with gusts to 26 mph.
Inversion: 300 ft after 2100.

TUESDAY:
Sky/Weather: Periods of rain. Continued mostly cloudy and cold.
Max Temperature: Valleys: 60 to 65. Mid-Slopes and Ridges: 44 to 49.

Min RH: Valleys: 65 to 75 percent.  Mid-Slopes and Ridges: 30 to 45 percent.

20 ft Winds: Lower Valleys: Terrain 3 to 7 mph becoming southwest 10 to 14 mph with gusts to 19 mph.
Mid-slopes and Ridges: Southwest 17 to 21 mph with gusts to 30 mph.

Transport Winds: SW 23 mph.

Chance of Rain: 100 percent. Expected Rain Amount: 0.50-1.00” with locally higher amounts

OUTLOOK FOR WEDNESDAY THROUGH FRIDAY: Any lingering showers will come to an end Wednesday
morning but temperatures will remain below normal with readings on the mid-slopes and ridges will likely remain in
the 40s to lower 50s warming into the lower 60s by Thursday. Valleys will see readings generally in the 60s
Wednesday but jumping back into the upper 70s to lower 80s Thursday and Friday. Southwest winds on Wednesday
will become northwesterly Thursday and Friday with gusts generally 20 to 25 mph along the ridges.

Weather observations can be texted to 816-833-6299 or emailed to christopher.foltz@noaa.gov



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 52

TYPE OF FIRE: Wildfire

FIRE NAME: 2023 SRF Lightning Complex OPERATIONAL PERIOD: 10/09 Day

DATE ISSUED: October 8, 2023 TIME ISSUED: 1800

UNIT: CA-SRF SIGNED: /s/ Dan Ostmann, FBAN(t), cell 530-200-2885
WEATHER SUMMARY (See Fire Wx Forecast) daniel_ostmann@nps.gov

TOPOGRAPHY: Elevations: 350-6,200 Slopes: 0%-100+% (0°-68°degrees)

Please track and notify me of
any increase in fire activity. Thx!

FUELS: Key Fuel Models, Fuel Moisture Trend,
Forecasted Fire Danger Rating (Midslope/Ridge)

Grass/Shrub GS2 Forecasted:
Timber TUS NFDR (Y)Fuet Modei
10-hr (%) @1300 |19 % A8 ERC: 27 (V 12)
100-hr (%) @ 1300 | 17 % A5 Bl: 32 (V9)
1000-hr(%) @1300 | 16 % NC | ghfical Thresholds:
Live Fuels Bl >29
(Seasonal grasses) fully cured | o o DFM <14%

Source: Slate Creek RAWS (040330), PS
(NC04), WIMS; NC=No change, A up, ¥down

Fire Behavior (for new starts or unburned areas)

Probability of Ignition: 0-15%
Spotting Distance: up to 0.7 mile (short range)
Values below use 40% slope and assume upslope spread.

Valley Midslope/Ridge
Fuel Model FL ROS Fuel FL ROS
(Ft.) | (Ch/Hr) | Model | (Ft) | (Ch/Hr)
Grass/Shrub | 0-1 0-2 GS2 0-1 0-2
Timber 0-7 0-8 TUS 0-8 0-12

FIRE BEHAVIOR

GENERAL:

e Forecast precipitation will significantly moisten dead fuels, especially smaller-diameter fuels.
e Some limited fire spread may occur prior to the onset of precipitation.
* Precipitation and high humidity will generally limit, and likely prevent, perimeter growth today.

SPECIFIC:

Branch X: Minimal fire activity is anticipated throughout fire area. Heavy fuels may continue to smolder
through waves of precipitation. Expect debris rollout to continue on steeper slopes, including toward Hwy 96.

Branch XX: Minimal fire activity is expected throughout the fire area. Heat will likely hold over through
precipitation waves in heavier fuels, particularly those that ignited most recently in Divisions O and R.
Isolated smoke from smoldering fuels will remain visible in portions of the branch.

AIR OPERATIONS:
Air operations are likely to be limited by low clouds.

Sunrise: 7:19 am, Sunset: 6:43 pm, Day length: 11 hours, 24 minutes, 6 seconds (-2:39 min)

SAFETY:

Wet ash can be surprisingly slippery. Watch your footing while working in burned areas today.




ASSIGNMENT LIST (ICS 204 WF) CONTROLLED UNCLASSIFIED

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch ~ Division
2023 SRF Lightning Complex Date From: 10/09/23  Date To:  10/10/23 X JIY
Time From: 0700 Time To: 0700

4. Operations Personnel: : s : / : Page 1 of 1

Operatlons Section Chief: Traws Thane nght Ops: |

........ i George Trosl {t) e e a B Branch Saiaty:;
Dwnsmm’Gmup Supawisor Air Attack: |

5. Resources Assigned: _ ** Resources Below in Bold are 12 Hour **

Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
ENG3 TNF E342 10/17| Francisco Navarro 5 E-546 0700 -1900 ICP

ENG3 SHF E334 10/17 Adam Dummer 5 E-550 0700 - 1900 ICP

6. Work Assignments:

TASK: Continue building handpiles on the 10N13 Road near 10N13D spur.

Continue suppression repair with implemented repair plan as resources become available.

PUPOSE: Hold fire within established control lines.

END STATE: Keep fire within the planned perimeter. Return the area to as natural a condition as possible.
7. Special Instructions:

Do not utilize community hydrants unless there is fire impact to values at risk.
READ and REAF need to check infout with Branch.
Backhaul trash and excess supplies to ICP and update Field Maps for accountable property.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOR RPT 1 COMMAND| 172.3750 164.1750 A
R5T5 10 TACTICAL | 167.1125 0.0 167.1125 0.0 A

UTILIZE COMMAND FREQ FOR AIR-TO-GROUND TRAFFIC
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9
9. Prepared by: Name: Micah Carlson RESL é /

Signature; / -

ICS 204 —l Date/Time: 10/8/2023 2200 Personnel Count: 10
NIMS AP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) " NFORMATIONIBASIC |~

1. Incident Name: 2. Operational Period: : 3. Branch ‘Division
2023 SRF Lightning Complex Date From: 10/09/23 Date To:  10/10/23 XX L/N
Time From: 0700 Time To: 0700
4. Operations Personnel: _ . ; : _ Page 1 of 1
Operations Section Chief: Travis Thane Night Ops: .
o R T ot {t} e e
e o s £ S e e Madden(t) e R b e
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource |dentifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
ENG3 BLUE LAKE RANCHERIA 10/27 Lester White 3 E-128 |0700-1900 ICP
ENG6 HI COUNTRY 10/21 Zach Mostad 3 E-96 0700 - 1900 ICP
ENG6 TMU 643 10/17| Andrew Standridge 4 E-551 0700 - 1900 ICP
SOFR QUIGLEY 10/9 Tim Quigley 1 0O-884 |0700-1900 ICP

6. Work Assignments:

TASK: Continue suppression repair with implemented repair plan.

Perfom patrol and mop up to the extent necessary.
PURPOSE: Maintain serviceability of all roads in the fire area.
END STATE: Roads are usable when the fire is contained.

7. Special Instructions:

Do not utilize community hydrants unless there is fire impact to values at risk.

READ and REAF need to check infout with DIVS.

Backhaul trash and excess supplies to ICP and update Field Maps for accountable property.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOR RPT 1 |coMMAND| 172.3750 164.1750 A |okonow
NIFC T2 8 TACTICAL | 168.2000 | (T7) 167.9 | 168.2000 | (T7) 167.9 A

UTILIZE COMMAND FREQ FOR AIR-TO-GROUND TRAFFIC
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9 A o
9. Prepared by: Name: Micah Carlson RESL %//Z

Signature: Y

ICS 204 Date/Time: 10/8/2023 2200 Personnel Count: 11
NIMS IAP

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) CONTRALLEDUNCLARNMED

1. Incident Name: i 2. Operational Period: . 3. Branch Division
2023 SRF Lightning Complex Date From: 10/09/23  Date To:  10/10/23 XX M/ O
Time From: 0700 Time To: 0700
4. Operations Personnel: - : : - Page 1 of 1
Operahons Section Chief: Traws Thane nght Ops
Branch Director: ‘Shane santos,f Mark Todd () Branch Safety )
Division/Group Supervisor: Mike Loeffler | Kevin Breitwieser () | ArAtack
5. Resources Assigned: ** Resources Below in Bold are 12 Hour " .
Resource Identifier ALS (LWD Leader Personnel | Request# |Hours Reporting Location
ENG3 SHF E363 10/17 Keith Smyth 5 E-548 |0700 -1900 ICP
WTS2 CUTTING EDGE 10/16] Ingo Middlebrook 1 E-341 0700 - 1900 ICP
AMBU 3 MED TRANSPORT YES [10/10{ Colin Stenhouse 2 E-506 [0700 - 1900 ICP
SOFR PRINS 10/21 Trenton Prins 1 0-1018 |0700-1900 ICP

6. Work Assignments:
TASK: Patrol and mop up to the extent necessary.
Continue suppression repair with implemented repair plan.

PURPOSE: Maintain serviceability of all roads in the fire area.
END STATE: Roads are usable when the fire is contained.

7. Special Instructions:

Do not utilize community hydrants unless there is fire impact to values at risk.

READ and REAF need to check infout with DIVS,

Backhaul trash and excess supplies to ICP and update Field Maps for accountable property.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOR RPT 1 COMMAND| 172.3750 164.1750 A |xonom
R5 PROJ 9 TACTICAL | 168.6625 168.6625 A

UTILIZE COMMAND FREQ FOR AIR-TO-GROUND TRAFFIC
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9
9. Prepared by: Name: Micah Carlson RESL %/

Signature: / /

ICS 204 Date/Time: 10/8/2023 2200 Personnel Count: 9
NIMS I1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) O N FORMATIONIEASIC.

1. Incident Name:

2. Operational Period: ! - |3. Branch Division
2023 SRF Lightning Complex Date From: 10/09/23  Date To: 10/10/23
XX R
Time From: 0700 Time To: 0700
4. Operations Personnel: : Page 1 of 1 Romeo
Operatlons Section Chief: Traws Thane nght Ops
Branch Dlrectcn' Shane Santos,f Mark Todd (t) I Branch Safe
Dlwslon!Group Supsn.rlsor Chr[s Markey - Alr Attacl-(
5. Resources Assigned: ** Resources Below in Bold are 12 Hour vid
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
6. Work Assignments:
TASK: Continue suppression repair with implemented repair plan.
Monitor fire growth on Dillon Ridge.
PURPOSE: Mitigate and eliminate environmental resource impacts caused by fire suppression tactics.
END STATE: Return the area to as natural a condition as possible, as stated in the repair plan.
7. Special Instructions:
READ and REAF need to check infout with DIVS,
Backhaul trash and excess supplies to ICP and update Field Maps for accountable property.
8. Communications . :
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOR RPT 1 |coMMAND| 172.3750 164.1750 A |okonow
NIFC T2 8 TACTICAL | 168.2000 |(T7) 167.9| 168.2000 | (T7) 167.9 A
UTILIZE COMMAND FREQ FOR AIR-TO-GROUND TRAFFIC
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9

9. Prepared by: Name:

ICS 204

Micah Carlson RESL ML\
Signature: /

Date/Time: 10/8/2023 2200 Personnel Count: 0

NIMS 1P

CONTROLLED UNCLASSIFIED INFORMATION//BASIC




ASSIGNMENT LIST (ICS 204 WF) NI LAY

1. Incident Name: 2. Operational Period: 3. Branch Division
2023 SRF Lightning Complex Date From:  10/09/23 pate To:  10/10/23 XX Beads
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 2
Operatlons Secﬁlcn Chnef Traws Thane N}ghl Dps
Branch Director: Shane Santos/ Mark Todd ®©w Branch Safety: |

Division/Group Supervisor: | D, Trusselll R, Navarro/ M. Stanford (t) |  Ar Atack

5. Resources Assigned: ** Resources Below in Bold are 12 Hour*"‘

Resource Identifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
CR2I UKONOM 10/15 Michael Peters 18 C-106 |0700 - 1900 ICP

CR2I FIRESTORM 5D 10/16 Mike Martin 20 C-107 0700 - 1900 ICP

DZR3 ANGELO CATTANEO 10/13 Don George 2 E-359 0700 - 1900 ICP

DZR3 KIT CONTRACTING 10/22| Shane Hullender 2 E-398 0700 - 1900 ICP

WTS2 LENAHAN 10/22 Jerrod Parriott 1 E-293 0700 - 1900 ICP

WTS2 TT CONSTRUCTION 10/13| Louis Mitchell Jr. 1 E-335 |0700-1900 ICP

WTS2 DARRAH LOGGING 2 10/18 Carl Brown 1 E-405 0700 -1800 ICP

WTS2 GRANITE COMMERCIAL 10/26 Jeff Blair 1 E-445 0700 - 1900 ICP

WTS2 NORTHSTATE 267128 10/14 Kimber Baker 1 E-464 0700 -1900 ICP

FMOD NORTH ZONE 11-1 10/18 Mike Lee 2 0-57 0700 - 1900 ICP

FMOD NORTH ZONE 11-2 10117 Ben Wolf 2 0-565 0700 -1900 ICP

FMOD GOD AND COUNTRY 10/18 Joseph Johnson 2 0-566 0700 - 1900 ICP

EXC3 HOOPA FIRE 10/20 Whits Marshall 2 E-285 0700 - 1900 ICP

EXC1 GEORGE WURLITZER 10117 Mike Gifford 2 E-537 |0700 -1900 ICP

EXC2 LUKE ANDREWS 10117 Luke Andrews 2 E-539 0700 - 1900 ICP

EXC3 MOORE EXCAVATING 10/16 Dylan Moore 2 E-16 0700 - 1900 ICP

GRD1 DUDLEY'S 10/19| John Stugelmeyer 2 E-555 0700 - 1900 ICP

GRD2 R BROWN CONST. 10/18 John Marshall 2 E-312 0700 - 1900 ICP

6. Work Assignments:

TASK: Continue road repair and suppression repair with implemented repair plan.
PURPOSE: Maintain serviceability of all roads in the fire area.
END STATE: Roads are usable when fire is contained.

7. Special Instructions:

Do not utilize community hydrants unless there is fire impact to values at risk.

READ and REAF need to check infout with DIVS.

Backhaul trash and excess supplies to ICP and update Field Maps for accountable property.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOR RPT 1 |commanp| 172.3750 164.1750 A [okonom
R5T5 10 TACTICAL | 167.1125 0.0 167.1125 0.0 A
UTILIZE COMMAND FREQ FOR AIR-TO-GROUND TRAFFIC
CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A
AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9
9. Prepared by: Name: Micah Carlson RESL M /Qd
Signature:
ICS 204 Date/Time: 10/8/2023 2200 Personnel Count: 65
NIMS IAP CONTROLLED UNGLASSIFIED INFORMATION//BASIC



ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED
INFORMATION//BASIC

1. Incident Name: 2. Operational Period: _ ; 3. Branch Division
2023 SRF Lightning Complex Date From:  10/09/23 D.ate To:  10/10/23 XX Rouda
Time From: 0700 Time To: 0700

4. Operations Personnel: i Page 2 of 2

Operatlons Section Chief: | Travis Thane Night Ops

Branch Director: Shane Santosi'_w"lark Todd (t) i _ Branch Safetv

Division/Group SUPBMSD!' D. Trussell/ R, Navarro/ M. Stanford {t) | A Attack: |

5. Resources Assigned: ** Resources Below in Bold are 12 Hour e

Resource |dentifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
CHP2 CUT WRIGHT 10/17 Tim Wright 3 E-543 0700 - 1900 ICP

CHP1 DAVIS CORP 10/18 Jose Fabela 2 E-332 0700 -1900 ICP

BHOE AXSUS ENTERPRISES 56( 10/21 Ty Baker 2 E-560 0700 - 1900 ICP

BHOE AXSUS ENTERPRISES 561 10/23 Trebb Rainey 2 E-561 0700 - 1900 ICP

BHOE AXSUS ENTERPRISES 562 10/21 Ashton Hall 2 E-562 |0700 - 1900 ICP

MISC DUMP TR DEAN INNOV R1 10/19| Steve Carpentier 1 E-558 0700 -1900 ICP

MISC DUMP TR DEAN INNOV 10/19] Thomas Feldhake 1 E-559 0700 - 1900 ICP

HEQB NELSON 10/14 Sam Nelson 1 0-999 |0700 -1900 I[CP

HEQB BAKER 10117 Patrick Baker 1 0-1000 |0700 -1900 ICP

HEQB BASSO (t) 10/14 Brian Basso 1 0-983 0700 - 1900 ICP

HEQB SASSEN (t) 10117 Tyler Sassen 1 0-1014 (0700 -1900 ICP

HEQB MCVICKER (t) 10/18| Terrance Mcvicker 1 0-1015 0700 -1900 ICP

REMS 2 BLACKWOODS YES |10/15 Mark Swick 2 0-832 |0700-1900 ICP

EMTF GONZALEZ 10/9 Carlos Gonzalez 1 0-1009 |0700 -1900 ICP

EMPF KLEIN 10/9 Kevin Klein 1 0-1011 [0700-1900 ICP

EMTF FARRER 10/9 Jobee Farrer 1 0-1008 |0700-1900 ICP

AMBU 5 WILDERNESS MEDICS | YES [10/12 Mariah Estell 2 E-491 0700 -1900 ICP

SOFR JOHNSON 10/14 Brent Johnson 1 0-875 |0700-1900 ICP

6. Work Assignments:

TASK: Continue road repair and suppression repair with implemented repair plan.

PURPOSE: Maintain serviceability of all roads in the fire area.

END STATE: Roads are usable when fire is contained.

7. Special Instructions:

Do not utilize community hydrants unless there is fire impact to values at risk.

READ and REAF need to check infout with DIVS.

Backhaul trash and excess supplies to ICP and update Field Maps for accountable property.

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FOR RPT 1 |commanD| 172.3750 164.1750 A |okonom "
R5T5 10 TACTICAL | 167.1125 0.0 167.1125 0.0 A

UTILIZE COMMAND FREQ FOR AIR-TO-GROUND TRAFFIC

CALCORD 15 TACTICAL | 156.0750 | (T6) 156.7 | 156.0750 | (T6) 156.7 A

AIRGUARD 16 AIRGUARD| 168.6250 0.0 168.6250 | (T1) 110.9

9. Prepared by: Name: Micah Carlson RESL

ICS 204

Date/Time: 10/8/2023 2200

Signature: W/

Personnel Count:

26

HIMS 1AP

10

CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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Incident: Date: Operational Period:
SRF Lightning Complex CA-SRF-000986 10-9-23 thru 10-10-23 0700-0700

SAFETY MESSAGE F
“ | Fire fighter safety comes first on every fire, every time &

TEAM SAFETY OFFICERS: John Nickey SOF1 and Rich Harnden SOFC
Major Hazards and Risks:

h7
0.0

L

L
»

£ )

Hazardous Road Conditions: The roads today will be even more hazardous
than usual due to the rain. Evaluate the road before you travel on it because
yesterday’s condition may not be the same as todays. Watch for the public traffic
on wet roads that will increase the danger on all paved highways. Expect to
encounter another vehicle around every turn. Keep to the right and stay alert.

Personal Health: The lower nighttime temperatures will add stress to your
already fatigued body. Remember to stay as warm as dry as possible. Even with
lower temperatures, hydration remains important as your body’s performance and
resilience will decline when you become dehydrated.

Team Transition: You will start to see new fire personnel shadowing the current
team in place. Leadership has stayed the same today, make sure good
communication is exchanged with incoming team and new resources.

Suppression Repair: If you are working near heavy equipment, stay at least
100 feet in front and 50 feet behind equipment. In timber, distances should be
increased to 2.5 times the canopy height. Never approach equipment until you
have eye contact with the operator. Make sure you have good radio
communication with equipment operators and are on the correct channel.
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SRF Lightning Complex FINANCE PROCEDURES

Finance Email: 2023.lightningcomplex.finance @firenet.gov

Please submit your documents ALL RESOURCES —When emailing,
please include your RO# in the
ELECTRONICALLY. subject line and on all documents.

(If you are completing CTRs/Shift Tickets on
paper, you can take a picture, save it as a PDF
and then email it.)

Provide a contact phone number in

your email.

For easy document submission, scan the QR codes.

At check-in submit the following: Daily submit the following:
e Resource Order e CTRs
e Manifest/Roster e Shift Tickets

e Cooperator agreement or Ensure all CTR/Shift Tickets are

signed and dated.
contract (w/ correct resource ;
hiahliah Contracted Resources: Please ensure daily
ighlig ted). hours worked do NOT exceed operational
° AD Casual Hire Form period without including written justification
e Vehicle Inspection Form and supervisor’s approval,

Recommended Naming of files:
e CTR_099_231005 (for CTR RO#099 dated 10/05/23)
e ST_E99_230930_1001 (for Shift Ticket E-99 dated 9/30/23-10/01/23)

Demobing soon? We will need the below documents to process your OF-288/286.
At DEMOB submit the following:

e Final CTR/Shift Tickets w/ projected travel home

e Release Vehicle Inspection Form

If you have information to pass on to the timekeepers regarding your time, please use the remarks
block of your CTR or Shift ticket. If you put it in the body of the email, there is a chance we may miss
it. You are also welcome to stop by Finance and talk with us!

14



We want your photos - Email them to
2023.lightningcomplex@firenet.gov or drop them off at the PIO trailer.

We Have a Lost and Found - Drop off or pick-up at the PIO trailer.

Mail Delivery - All mail delivery services are at ICP in Orleans and
available for pick up at the PIO trailer. For all mail, please include the
incident name and your resource order number.

SRF Lightning Complex 'SRF Lightning Complex

(Insert your name and RO number) (Insert your name and RO number)
P.O. Box 410 1 ichi Pishi Rd

Orleans, Ca 955556 Orleans, Ca 955556

USPS Delivery UPS/Fed Ex Delivery

When the public wants fire information, direct them to these
official sources.

Public Information Phone: (530) 618-3339

Facebook: www.facebook.com/2023SRFRedwoodLightning
Inciweb:https://inciweb.nwcg.gov/incident-information/casrf-2023-
srf-lightning-complex-and-redwood-lightning-complex.
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LG Reimbursement Message (CFAA)

2023 SRF Lightning Complex
(CA-SRF-000986)

If you are responsible for completing F42’s and reimbursement documentation,
please ensure you are registered in MARS and have a Username and Password
prior to DMOB as ALL F42’s will be completed electronically through MARS.

CAL OES Contact for 2023 SRF Lightning Complex
Cal OES AREP
Rick Young (916) 541-3165

ricky.young@caloes.ca.gov

g OEee

e SR Aok
el e
1 b, E E?r-:.. T
Cal OES Check-In MARS

16
16



HUMAN RESOURCE MESSAGE

I've Learned....
I've learned....
That just one person saying to me, “You've made my day!”
MAKES MY DAY.
I've learned....
That no matter how serious your life requires you to be, everyone needs a friend to act
goofy with.
I've learned....
That it's those small daily happenings that make life so spectacular.
I've learned....
That under everyone's hard shell is someone who wants to be appreciated and loved.
I've learned....
That to ignore the facts does not change the facts.
I've learned....
That everyone you meet deserves to be greeted with a smile.
I've learned....
That one should keep their words both soft and tender, because tomorrow they may have
to eat them.
I've learned....
That a smile is an inexpensive way to improve your looks.
I've learned....
That | can't choose how | feel, but | can choose what | can do about it.
I've learned....

That it is best to give advice in only two circumstances; when it is requested and when it
is a life threatening situation.

Which rectangle is bigger?

I've learned...that when it comes to optical
illusions, the answer is always the simplest one.

- '
Y I! NN They are the same size.

Human Resource Specialist:
Karen Hartman

Keep up the good work!
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Training Specialist
2023 SRF Lightning Complex

The Training Specialist is working remotely. Training Specialist contact
information for the 2023 SRF Lightning Complex:
® Robert Rivelle

® Important: If any Trainee or Trainer has any questions or concerns, call/text:
707.498.1761 “anytime”.

e Email: robert_rivelle@nps.gov

How to register as a Trainee:
1. Use the QR code below or on the front of the IAP to register. If you're
unable to register using the QR code, please call 707.498.1761.
2. Once registered, you will receive text and email updates.

How to close-out your training assignment:

1. Trainer and Trainee: Have a conversation, open dialog between both.

2. Trainer: Complete an Evaluation Record in the back of the Position Task
Book and make as many entries as possible within the individual tasks.
Discuss this with your Trainee.

3. Trainer: Complete an individual performance rating (ICS 225) and go over
the performance rating with your Trainee.

4. Trainee: Text a photo or email your individual performance rating (ICS 225)
to the Training Specialist.

5. Trainee: Complete the Trainee exit questions at the QR code below.

6. Trainee: Once 1-4 are completed, the Trainee and the Training Specialist
will have a brief conversation to discuss the Task Book and assignment with
the Trainee.

7. Done, except for safe travels home!

18



2023 SRF LIGHTNING COMPLEX US-CA-SRF-000986
TENTATIVE RELEASE

10/9/2023
CREWS
C-102 0715 (CRW2) J.0. INTERNATIONAL REFORESTATION
C-101 0720 (CRW2) CRW2 - T2C213 ROCHA
EQUIPMENT
E-236 0725 (STK1) THOMAS CAMPBELL H.LS.
E-444 0735 (WTC2) BLACK KNIGHT
E-506 0740 (AMB2) AMB2 - MED TRANSPORT INC - 618283
E-437 0750 (EXC1) KDK GENERAL ENGINEERING
E-290 0800 (WTS1) NORTHSTATE
E-351 0810 (MBM2) LAP CONTRACTING
E-402 0820 (WTS2) ADAMS CONSTRUCTION ATTN:
E-231 0830 (MBM2) TOUGH CO
E-541 0840 (EXC2) EXC2 - MOUNTAIN VIEW TREE SERVICE
OVERHEAD
0-950 0730 (PSCT) ROWE, KYLE DEAN
0-996 0735 (RADO) SIPE, TIMOTHY KEITH
0-972 0740 (COMT) BLOME, JONATHON
0-896 0745 (RADO) LACHENMYER, WILLIAM
0-935 0755 (SEC1) BLACKBURN, BRANDON LYNN
0-959 0800 (PSCT) GREGORY, DAVID LEROY
0-851 0805 (SEC1) GARCIA, BRIAN
0-949 0810 (RADO) GRAHAM, CAMERON
0-990 0815 (EMPF) LAGARCE, BRIAN D
0-951 0820 (PSCT) _ BAILEY, JAMES LAMONT
0-908 0825 (FFT1) COLE, JASON A
0-953 0830 (RADO) SHOCKLEY, WILLIAM BRYANT
0-954 0835 (RADO) SHORTS, PHILLIP DONNELL
0-973 0845 (COMT) TILLBROOK, KENNETH
0-907 0855 (DIVS) STEARNS, BRIAN JAMES
0-707 0900 (ITSS) BRANDER, SYLVAN
0-842 0905 (MESU) BLACKWOODS EMERGENCY
0-856 0910 (TFLD) DAGUE, KYLE
0-961 0915 (TFLD) HOFFMAN, CASEY
0-912 0920 (THSP) PETUKH, ALAN VICTOR
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2023 SRF LIGHTNING COMPLEX US-CA-SRF-000986
TENTATIVE RELEASE

10/10/2023
EQUIPMENT
E-398 0730 (DZR3) KIT CONTRACTING
OVERHEAD
0-1010 0715 (EMPF) CHRISTY, JULIAN
0-1008 0720 (EMTF) FARRER, JOBEE
0-1009 0725 (EMTF) GONZALES, CARLOS F
0-1011 0730 (EMPF) KLEIN, KEVIN
0-998 0735 (PIOF) WIGGINS, MATTHEW T
0-911 0740 (FEMO) BUNIS-HAINES, LILY ANN
0-936 0745 (BCMG) CRAVEN, BRAD
0-898 0750 (TFLD) TURNER, DANIEL WALTER
0-966 0755 (DIVS) MARKEY, CHRISTOPHER
0-909 0800 (THSP) FLAHERTY, LANNY M
0-946 0805 (SEC1) BURNS, JOSEPH DUNCAN
0-901 0810 (IMET) FOLTZ, CHRIS
0-970 0815 (SECM) TINGUE, SHARON ASHLEY
0-977 0820 (PI03) VAN SCHAIK, NATHANIEL THOMAS
0-897 0825 (TFLD) MEDVIN, BRAD
0-932,13 0830 (AOBD) TERRACCIANO, ROCCO
0-884 0835 (SOFR) QUIGLEY, TIM
0-930 0840 (CULS) YAMAMOTO, SILAS KELSEY
0-956 0845 (FEMO) WARD, MEGAN SHEA
0-968 0850 (SEC2) DAVIS, WESTON SHAW
0-919 0855 (SECM) CLARK, DAVID T
0-995 0900 (PIOF) WRIGHT, CARY EDWARD
0-963 0905 (TFLD) RODRIGUEZ, ROMAN
0-962 0910 (TFLD) SHAFER, COLLIN

20






ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 2

| Date/Time:
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 | DaterTime:
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In Camp Medical Emergency
Call 24-hour MEDL
925-324-9776
Or go to directly to the
Ambulance
Or
MEDL

Medical Personnel tents are identified with
signs and glow sticks

24



1.

Incident Name

2. Operational Period

2023 SRF LIGHTNING COMPLEX

Datel/Time:

10/09/2023 0700- 10/10/2023-0700

3. Medical Aid Stations / Ambulance Services

Name

Location

Advanced Life Support (ALS)

Frequency Yes No
Frontline Medical Trailer ORLEANS ICP Walk-In X
INCIDENT AMBULANCES
AMBO-5 Wilderness Medics ROADS DV Command
AMBO-2 Mountain Medics ROADS DV Command X
LOCAL AMBULANCE
Hoopa Ambulance ALS Intercept for HWY 96/196. DP 5 911 or 530-625-4180 X
4. Air Rescue/ Air Ambulance Services
Name Location Aircraft & Capability
Reach Air Medical 5 Redding ALS 911
CHP H-14/ H15 Redding ALS/ Hoist 911
74H ICP/H3 ALS Command

North Coast Dispatch Air Desk

(707) 441-3658

5. Hospitals (all times estimated from incident location)

— (NAD 83) Travel Time
atum - 3
Name Degrees Decimal Minutes (From ICP) Helipad
& Level Air  Gnd Phone Yes No Address
Mad River Community Lat: N 40° 53.72' 30 2 3800 Janes Rd
Hosp Long: | W124° 05.45 MINS HR (707) 826-8264 X Arcata, CA
(Level 4)
. | Na0° 22100 2HR
St. Joseph Hosp l-Lat. ] M:I":S 15 (707) 269-4250 X ZTUEO D?(lb‘i";a; St
(Level 3 Antivenom) ong: |y 121° 41.40’ MIN ureka,
i Lat: | N40° 34.3% 3HR 2175 Rosaline Ave
Mercy Medical Center M?lgs 15 (775) 982-2005 X e
(Level 2) Long: | W122° 23.80 MIN eading,
U.C. Davis Medical Center Lat: N 38° 33.28’ 2 5 (916) 734-5669 ED X 2315 Stockton Blvd.
(Level 1 Trauma / Burn) Long: | W121° 27.35 HR | HRS | (916) 734-3544 Rcrd Sacramento, CA
6. Division / Crew Emergency Pre-Plan Update and discuss with assigned resources daily.
Fireline EMT / Medic’s Division /
Branch Location
Air Hoist site location site:
Lat: / Long: / Elevation:
Helispot:
Lat: / Long: / Elevation:
MED LZ:
7. Prepared By (Medical Unit Leader) 8. DatelTime 9. Reviewed By (Safety Officer) | 10. Date/Time
On Call MEDL 24HR (925) 824-9776 10/08/2023 1600 10/08/2023 1600
Matt Vierra MEDL
A

— z

/

- g
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Medical Incident Report

FOR A NON-EMERGENCY INCIDENT: WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY.

FOR A MEDICAL EMERGENCY: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM COMMUNICATIONS

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."

2. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure.
Ex: “Communications, | have a Red priority patient, uncanscious, struck by a falling tree.
Requesting air ambulance to Forest Road 1 at (Lat./Long.)
“This will be the Trout Meadow Medical Incident, IC is TFLD Jones. EMT Smith is providing medical care.”

ORED / PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° bums more than 4 palm sizes, heat stroke, disoriented.

Severity of Emergency / Transport UYELLOW / PRIORITY 2 Serious Injury or iliness. Evacuation may be DELAYED if necessary.
Priority Ex: Significant trauma, unable to walk, 2° — 3° burns not more than 1-3 palm sizes.

CIGREEN / PRIORITY 3 Minor Injury or illness. Non-Emergency transport
Ex: Sprains, strains, minor heat-related illness.

Nature of '"ia‘"ry or lliness Brief Summary of Injury or lilness

: 1 ing Ti
Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Transport Request Ground Ambulanice / Other
Patient Location Descriptive Location & Lat. / Long. (WGS84)
. Geographic Name + "Medical"
Incident Name (Ex: Trout Meadow Medical)
. Name of on-scene IC of Incident within an
On-Scene Incident Commander Incident (Ex: TFLD Jones)
. Name of Care Provider
Crew Patient Care (Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complete this section for each patient as applicable (start with the most severe palient)

Patient Assessment: Age: Weight: Chief Complaint:

(IRPG PAGE 106)

Skin Signs: (color/moisture/temp) Level of Consciousness: BP: HR: Respirations:
Treatment:

4. TRANSPORT PLAN:

Evacuation Location (drop point, intersection, helispot, Lat. / Long, hazards) Patient's ETA to Location:

5. ADDITIONAL RESOURGCES /| EQUIPMENT NEEDS:

Paramedic /EMT - Crews - Immobilization Devices - AED - Oxygen - Trauma Bag - IV/Fluid(s) - Splints - Rope rescue - Wheeled litter - HAZMAT - Extrication

6. COMMUNICATIONS: Identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Considerations: If primary options fail, what actions can be implemented in conjunction with primary evacuation method?
Be thinking ahead.

8. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETA's of resources ordered. Act according to your level of training.

Be Alert - Keep Calm - Think Clearly - Act Decisively
L *** Follow up with MEDL upon return to ICP ***
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