INCIDENT ACTION PLAN
MILILANI MAUKA WILDFIRE INCIDENT
72856

Friday
INTERNAL USE ONLY

OPERATIONAL PERIOD

11/3/2023 0700

11/4/2023//10702f%
Incident Commander: T —

{J].{ ance Ray Gasp




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From:; 11/3/2023 Date To:  11/4/2023

Mililani Mauka Wildfire Time From: 0700 Time To: 0700
3. Objective(s):

Management Objectives

- Provide for the safety of responders and the public for the duration of the incident

- Provide timely and accurate information to stakeholders and the public for the duration of the incident.

- Operate in a fiscally responsible manner for the duration of the incident.

Control Objectives

- Continue work to contain the fire using best firefighing practices.

~ Keep the fire from impacting populated areas and infrastructure.,

General Situational Awareness:

Be cautious of people when flying over populated areas and landing zones.

5. Site Safety Plan Required? Yes O No
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

Y ICS 203 ¥ 1S 208 ]
% 1cs204 ¥ 1cs220 , O
2 1ICS 205 ¥4 Maps and Charts ]
4 1Cs 206 % Weather Forecast ]
4 1ICS 207 4 Ics214 ] o
7. Prepared By: Dean Baldeviso Position/Title: PSC Signature: 1. o~ \7 i
8. Approved by Incident Commander: Lance Ray Gaspar Signature: A.A/\/ttgj H\){/ ———
ICS 202

NIMS [AP

)




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2, Operational Period: Date From: 11/3/2023 Date To: 11/4/2023
Mililani Mauka Wildfire Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
ICMJC's |Lance Ray Gaspar Operations
ICfUC's | Eric Johnson Deputy
Safety Officer |Douglas Hu Night Ops
Information Officer | Jaimie Song Staging Area
Liaison Officer Branch
4. Agency/Organization Representatives: Division/Group Air Group Robert Thurston
Agency/Organization Name Division/Group UAS Group Robert Imai
Us Army Bryson Kamakura Division/Group
DOFAW-Hawaii Jason Misaki Division/Group
National Guard Byron Cadiz Division/Group
Branch 1]
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch n
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Branch '
Division/Group
5. Planning Section: Division/Group
Chief|Mathew Brady Division/Group
Deputy Division/Group
Resource Unit Division/Group
Situation Unit|Ryan Ridela Branch \'
Documentation Unit Division/Group
Demcbilization Unit Division/Group
GISS Division/Group
FBAN Division/Group
IMET Division/Group
Training Tech Spec Air Operations Branch Director: [Robert Thurston
Air Support Group Supervisor
Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief | Cedric Bertelmann
Deputy | Josepih Condlin 8. Finance/Administration Section:
Supply Unit Chief|Kainoa Asato
Facilities Unit Time Unit
Ground Support Unit Procurement Unit
Communications Unit Comp/Claims Unit
Medical Unit Cost Unit
o P
Prepared By: Name: Dean Baldeviso Position/Title:  PSC Signaturez' 1‘,7/5'-’*( tf,-—-——
ICS 203 Date/Time: 11/2/2023 1700 hrs HIMS (AP

(2
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ASSIGNMENT LIST (ICS 204 WF)

CONTROLLED UNCLASSIFIED

INFORMATION//IBASIC
1. Incident Name: 2. Operational Period: 3. Branch Division
Mililani Mauka Wildfire Date From: 11/03/23  Date To:  11/04/23 .
_ _ Air Group
Time From: 0700 Time To: 0700
4. Operations Personnel: Page 1 of 1
Operations Section Chief: Night Ops:
Branch Director: Branch Safety:
Division/Greup Supervisor. Robkert Thurston Air Attack:

5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS [LWD Leader Personnel | Request# |Hours Reporting Location
HFD Air 1 1 8 Hangar
HFD Air 2 1 8 Hangar
HING Chinook 3 8 Incident Site
HING Blackhawk 3 8 Incident Site
US Army Blackhawk 3 § Incident Site
US Army Chinook 3 8 Incident Site
DOFAW Helicopter 1 8 Incident Site
HFD Tender 1 Incident Site
HFD Engine 4 Incident Site
6. Work Assignments:
Continue water drops in the affected area.
Communicate flight plan and coordinate air operations through Air Boss
Heavy aircraft to fill at Helemano dip site
Light aircraft to fill at Lychee Farm LZ dip site or BWS dip site
7. Special Instructions:
8. Communications
Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
Command B5/TAC3 P25
Air to Ground B5/TAC3
Air to Air 1231
9. Prepared by: Name: Dean Baldeviso RESL
SignaturO—//Q——’J
ICS 204 DatefTime: 11/2/2023 1700 o Personnel Count: 20
NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION/BASIC

D




ASSIGNMENT LIST (ICS 204 WF) O NFORMATION/BASIC

1. Incident Name: 2. Operational Period: 3. Branch Division
Mililani Mauka Wildfire Date From: 11/03/23  Date To: 11/04/23
. . UAS Group
Time From: 0700 Time To: 0700

4. Operations Personnel: Page 1 of 1
Operations Section Chief: Night Ops:

Branch Director: Branch Safety:
Division/Group Supervisor: Robert Imai Air Attack;
5. Resources Assigned: ** Resources Below in Bold are 12 Hour **
Resource ldentifier ALS (LWD Leader Personnel | Request# |[Hours Reporting Location
HFD UAS 3 11 LZ (2000-0700hrs)

6. Work Assignments:

Provide night watch with use of UAS.

Collect information on fire progression.

Inform |C of any emergent fire growth that may affect life or property.

7. Special Instructions:

8. Communications

Name Ch Function Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
Command B5/TAC3 P25

Air to Ground B5/TAC3

Air to Air 123.1

9. Prepared by: Name: Dean Baldeviso RESL /D
Signature; %" ‘ﬁ_’

ICS 204 Date/Time: 11/2/2023 1700 Personne! Count; 3

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION//BASIC
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From:  11/3/23 Date To: 11/4/23
Mililani Mauka Wildfire Time From: 0700 Time To: 0700
3. Medical Aid Stations:
Name Location Contact Number/Freq Paramedics
. . . 95-1890 Meheula Parkway
e -626- 0 No
Mililani Mauka Fire Station Mililani, HI 96789 808-626-0729
4. Transportation {indicate air or ground):
Ambulance Service Location Contact Number Level of Service
C&C Ambulance Roving Various 911 ALS
AMR Ambulance Roving Vaious 911 ALS
5. Hospitals:
Add . T 1 Ti
ress - Contact Number(s)/ rave. lime Trauma | Burn
Hospital Name Lat & Long Helipad Frequency Air | Ground | Center | Center | Helipad
, ] 91-2141 Fort Weaver Road
GQueen's Hospital - West Ewa Beach, Hl 96706 808-691-3000 J J
; : . 98-1079 Moanalua Road . r
Pali Momi Medical Center Alea, HI 96701 808-486-6000 Level 3 L
: . 1301 Punchbowi Street r
Queen's Hospital - Punchbowl Honolulu, HI 96813 808-691-1000 Level 1 l’J‘
. 888 South King Street
Straub Hospital Honolulu, HI 96813 808-522-4000 [v/] L
. . 128 Lehua Street
Wahiawa General Hospital Wahiawa, Hl 96786 808-621-8411
6. Special Medical Emergency Procedures
Line Emergency Injury Reporting Procedures
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location. . .
- Division Group Superviscr CGontacts: Natur? of I"Jury.'
1. Closest EMS resource Location of Patient:
2. Communications Unit Point of Contact:
SCOmmuRicatonsUnit Eontacs: Transportation Requested by: Air. Ground
1. Ground or Air ambulance as requested. Point of Pick-Up:
2. Operations oint of Fick-Up:
3. Safety Lat: Long:
4. Medical Unit Patient Unit ID:
- Division Supervisor or designee will serve as point of contact and Is an EMT with Patient: Yes No
run medical emergency on assigned channel. Age: Sex: Male Female

1. A pre-assigned tactical frequency should be used
for IWI and only for duration of the emergency.
- Communicaticns Unit will clear the Command channel for emergency
traffic as needed for duration of the need.

All Emergencies - Secure the area and identified

witnesses for later investigation. Keep accurate log

of events.

X Check bhox if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader):

Cedric Berteimann

Signaturez%@

8. Approved by (Safety Officer):
Douglas Hu

B

Signature: O‘ 7

ICS 206

NIMS |IAP

Date/Time: [{/z_/zaz_b ' /700




SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operaticonal Period: Date From: 11/3/23 Date To: 11/4123
Mililani Mauka Wildfire Time From: 0700 Time To: 0700
8 1
A T
F Wear proper PPE for job- Hard hats/brush helmets around overhead hazards. Hi-visibility safety .
vests when working near traffic.
E S
T Maintain isolation zones around helicopter landing zones. Follow helicopter SOPs. Coordinate all air
operations with Air Boss.,
Y U
Ensure radios are properly programmed for today's IAP and that crews are trained in communications P
s procedures for the incident.
A Maintain 720 degree situational awareness. Look up, Look down, Look around T
F Lo
E Stay hydrated!!! Time to think = time to drink. Document rest and hydration on 214,
T Y
Y Remember LCES - LOOKOUTS, COMMUNICATIONS, ESCAPE ROUTES, SAFETY ZONES!!! 0
U
S Lookout for SNAGS and WIDOWMAKERS when working around areas with burned trees. Albizia |
trees are known to have weak branches that can fall at any time.
A 1
F Practice defensive driving. Drive with caution around steep, winding roads, loose gravel and blind 1
turns. Drive with headlights on and use spotters.
E !
T !
Y Avoid complacency!l! !
i
S !
A !
F !
E I
T !
Y !
5. Prepared By: Douglas Hu Position/Title:  SOFR . @’ﬁ_’_} ﬁ
Signature:
ICS 208 Date/Time: 11/2/2023 /1630 ¢ 7
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Weather Forecast Latitude: |21.4831 Longitude: |-157.9532 l | Update NWS Fire Weather

1. Incident Name: 2. Operational Period: Date From: 11/3/23  Date To: 11/4/23 Last Update
Mililani Mauka Wildfire Time From: 0700 Time To: 0700 11/2/2023 21:48:20

NWS Office = HFO, Zone = HIZz208

Fire Weather Planning Forecast for Hawaii National Weather Service Honolulu HI 246 AM HST
Thu Nov 2 2023

DISCUSSION... Winds will remain light today, allowing afterncon sea breezes to develop.
Expect increased cloud cover and spotty showers this afternoon over leeward and interior
sections. Trade winds will return by this weekend as a strong high builds far northwest

of the islands. An approaching front may increase shower coverage over portions of the

chain early next week.

HIZ208-030345-

Oahu Koolau-

Including Kahuku, Punaluu, Laie
346 AM HST Thu Nov 2 2823

.TODAY ...

Sky/weather......... Mostly sunny. Areas of smoke until 10 AM.
Isoclated showers after 10 AM.

LAL. ... ..o 1.

Max temperature..... 76 to 89.

Min humidity........ 5@ percent.

20-foot winds.....,,. West up to 5 mph until noon, then north.

Mixing height....... 4500 Ft AGL.

Transport winds..... Southwest around @ mph.

.TONIGHT...

Sky/weather......... Partly cloudy. Isolated showers until 8 PM.

LAL......... ...t 1.

Min temperature..... 62 to 74.

Max humidity........ 180 percent.

20-foot winds....... Northeast up to 16 mph.

Mixing height....... 5000 ft AGL.

Transport winds..... North around 5 mph increasing to northeast
around 15 mph after midnight.

.FRIDAY, ..

Sky/weather......... Mostly sunny. Isolated showers after 10 AM.

BAL. . ..oviiinn. 1.

Max temperature..... 76 to 88.

Min humidity........ 55 percent.

20-foot winds....... Northeast 5 to 15 mph.

Mixing height....... 4500 ft AGL.

Transport winds..... East 10 to 15 mph.

PREPARED BY ESL I Date/Time 12423 I

o
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UNIT LOG (ICS 214)

1. Incident Name:
Mililani Mauka Wildfire

2. Operational Period:

Date From:
Time From:

11/3/23 Date To:
1400 Time To:

11/4/23
0700

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
6. Aclivity Log {Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time:

NIMS AP

V2




