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ldentify tactical hazards.
Using the 18 Situations that shout “Watch Out!l” ldentify
any tactical hazards that may impact your operation
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Reviewed

Fire not scouted and sized up.
In country not seen in daylight.
Safety zones and escape routes not identified.

Unfamiliar with-weather and local factors
influencing fire behavior.

Uniformed on strategy, tactics, and hazards.
Instructions and assignments not clear.

No communication link with crew
members/supervisor.

Constructing fireline downhill with fire below.
Attempting frontal assault on fire.
Unburned fuel between you and fire.

~

Cannot see main fire, not in contact with anyone
who can.

On a hillside where rolling material can ignite fuel
below.

Weather is getting hotter and drier.
rreases and/or changes direction.
wouny requent spot fires across line.

Terrain and fuels make escape to safety zones
difficult.

Taking nap near fireline.

[

LACES
B’ﬁ, _ookouts
Kj : " wareness
L] ,  Predicted Weather
— - )
oo flre Beh?\ilor

Plan

s

ommunications l
If you are, refer to the —

special precautions
that are required.

" scape Routes

" afety Zones

If you have fireline that is not anchered. you
must develop a plan that ties all of your
lines to good anchor points.



Step #4£

DECISION POINTS
N
,f Controls in place for identified hazards?

4 W

® O

JZI Are selected tactics based on expected fire

If, NO, reassess your situation.

behavior?
N
L1 7 I, NO, reassess your situation.

N/ Have instructions been given and

understood?
) 0 ‘ _“/13,
Y3 O ™ if NO, reassess your situation. f?\\?
<
o ]
INITIATE ACTION ¢

PLANNING

EVALUATIONS

_| What is the state of your personnel?
4¢? N
[0 [ Low experience with local factors?
OO0 "Y1 Distracted from primary tasks?
m [0 Fatigue or stress reaction?
] 4{'] Hazardous attitudes?
BQ [0 Full use of PPE and Wheel Chocks?

What is the situation?
T O s it changing? Ve

] Are strategy and tactics working? f/

Re-evaluate or re-process as needed:

L,—:—.— 1 "“l'. | | 4C i 1
otandara riretighting (

/[ﬁ\, Know what the fire is doing at all times.
[ Base all actions on current and expected fire behavior.
{j Keep informed on fire weather conditions and forecasts.

[t Post a lookout when there is jossible danger.

A properly prepared and safely executed plan is vital D, Have escape routes and make sure they are known.
to the success of any operation. Take the time to D Sl Bl Tliand actdEa b2
complete the SITUATION/RESOURCES STATUS [T} Maintain control of your personnel at all times.
MATRIX. You will need a current map, with the 1 sure they are understood.
ProjGCted fire perimetsr. D Maintain promJ)t communications with your people, your
‘\  supervisor an adjoining forces

Think in operational periods, basing your estimated U Fight fire aggressi wide for sa
needs on your projections, and a set of objectives.
Think ahead! Think Safety!

CURRENT STATUS PROJECTED STATUS

tactical issues, etc.

SITUATION

).+ Record current situation status in this block, including 2 map. major )

. Project future situation status in this block, including 2 map, major

tactical objectives, ete,

enroute,

RESOURCES

" » Record current resource status in this block. including what is there and

Froject future resource needs in this block, including in which operational
period they will be needed.
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