INCIDENT RISK ANALYSIS 
Wallow
Day Shift
(ICS 215A) 
	DIV
	HAZARDOUS ACTIONS / CONDITIONS
	MITIGATIONS / WARNINGS / REMEDIES

	ALL
	DRIVING HAZARDS
	· DO NOT CUT THE CORNERS while driving on the roads.
· Drive defensively!  
· Drive with headlights on; use chock blocks, keep windshields clean, look before backing and use backers whenever available. 
· Keep speeds to 25 mph through Hayfork.

· Maintain Situational Awareness.

	ALL
	FATIGUE
	· Be alert for signs of fatigue and take breaks as necessary.  Monitor for cumulative effects.  Maintain 2:1 work/rest ratio.  

	ALL
	COMPLACENCY
	· Make sure all personnel receive thorough briefings every shift.
· Ensure proper PPE are being utilized during all operations

· Situational Awareness must be maintained for the duration of the operational period and incident.   

	ALL
	FIRE BEHAVIOR
	· Watch for Local winds starting mid-afternoon.
· Monitor current weather conditions and forecasts.  
· Maintain adequate escape routes and safety zones.  Advise all personnel if these are compromised or changed.  Set trigger points when appropriate.

· Adhere to 10 Std Orders, mitigate 18 situations.  Maintain Situational Awareness.

	ALL
	YELLOW JACKETS
	· Be cautious of where vehicles are parked.
· Identify ground nests in the work area during mop up.
· Identify anyone who is allergic to stings or could be allergic. 

	ALL
	DOZERS


	· Brief all resources working around heavy equipment.



	ALL
	SNAGS/HAZARDOUS TREES

	· Identify and mitigate hazards  prior to beginning work. Pay attention to your surroundings.

· Utilize Fallers if available.
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