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Short Haul Rescue
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PURPOSE

The purpose of this document is to describe the methods and outline the steps involved in performing Short Haul rescue operations from OCFA helicopters. 


SCOPE

OCFA Helicopter Short Haul Procedures apply to Short Haul operations performed by OCFA personnel in OCFA helicopters. These procedures are not intended to meet the requirements of any other agency. Standards are derived from the below listed references and modified to meet the specific needs of the OCFA. Short Haul operations involving a Stokes Basket or using a Cinch Collar device are both described in this document.

REFERENCES

Interagency Helicopter Operations Guide 1998

Interagency Helicopter Short Haul Handbook, 1998

California State Fire Marshal, Rescue Systems 1, Fundamentals of Heavy Rescue 

OCFA Firefighter Manual, Manipulative Skills Standards and Procedures, 1998

TRAINING REQUIREMENTS

For information on training requirements, see OCFA Helicopter Procedures Handbook AP/106.00 “Helicopter Rescue Personnel Qualification and Procedures”

HELICOPTER RESCUE EQUIPMENT 

For information on inspection and maintenance of helicopter rescue equipment, see OCFA Helicopter Procedures Handbook EP/306.00 “Helicopter Rescue Equipment”.

DEFINITIONS

Short Haul: Transport of one or more persons externally suspended on a rope below a helicopter.

Spotter: A qualified helicopter Crew Chief that is responsible for rigging the helicopter and coordinating the following helicopter rescue operations; Helicopter Rappelling, Short Haul Rescue, Hover–Jump and Helistepping. Rescuers must perform the required number of evolutions for each rescue skill to the satisfaction of the Spotter during initial certification training, annual re-certification sessions and quarterly currency sessions.

Check Spotter: A qualified helicopter Crew Chief that is responsible for evaluating the proficiency of Spotters and Pilots. Spotters and Pilots must perform the required number of evolutions for each rescue skill to the satisfaction of the Check Spotter during initial certification training, annual re-certification and currency sessions.

Rescuer: A qualified emergency responder who is trained in Short Haul Rescue, Helicopter Rappelling, Hover-Jumping and Helistepping
Safe Site: Area identified by the Pilot and Spotter where the victim can be safely lowered to the ground.

Main Anchor System: A two-part system comprised of the Overhead Main Anchor Plate and Door Brackets. An attachment point for ropes used in Rappelling and Cinch Collar Short Haul operations. 

Overhead Main Anchor Plate: An “X” shaped metal plate mounted on the ceiling of the helicopter in the center of the aft cabin. “U” shaped bolts in the center of the X provide attachment points for one rope on each side of the helicopter. Can also be used as an attachment point for safety straps.

Door Brackets: Attached to the ceiling of the helicopter slightly inboard from each of the sliding cabin doors. Used as an attachment point for a carabiner to provide a “change of direction” for ropes used in Rappelling and Short Haul operations. Door Brackets are also as the attachment point for Cargo Let-Down friction Devices.

3-Point Load Sharing Anchor System: An attachment point for ropes used in Stokes Basket Short Haul operations. System utilizes three “Hard Points” on the transmission wall on the right side of the helicopter, a 20-foot section of 1-inch tubular webbing, and a locking ring. This is also used as the attachment point for the Spotter’s Safety Straps during Cinch Collar Short Haul operations. 

Mock-Up: The simulation of the Short Haul sequence from the helicopter while the aircraft is on the ground without the engine running. This is a training method for Rescuers, Spotters and Pilots to familiarize themselves with Short Haul procedures prior to in-flight training.

Spotter Safety Strap: A CMC “Pick-Off Strap” used by the Spotter as a tether to prevent falling out of the aircraft. One end of the strap is attached the Spotter’s harness, and the other end is attached to the 3 Point Load Sharing Anchor System or the Overhead Main Anchor Plate.

Rescuer Safety Strap: A CMC “Pick-Off Strap” used by Rescuers to attach themselves to the Stokes Basket rigging for the Short Haul extraction.


OPERATIONAL REQUIREMENTS

Helicopter Load Calculations


Helicopter load calculation shall be completed by the Pilot and reviewed by the Spotter for every mission. The load calculation from the first flight may be used for subsequent flights if environmental conditions remain the same. (See OP/203.12 Load Calculation & Passenger Manifest)


Flight Restrictions



Flight operations and procedures shall be conducted in accordance with the OCFA Helicopters Procedures Handbook OP/200.20 “Flight Limitations and Procedures”.


Risk Assessment
Life threatening emergencies as determined by local management may require deviation form the Standard Operating Procedures.  As a minimum, the following shall be addressed during risk assessment:


· Aircraft Capabilities

· Nature of the Mission
· Location     
· Terrain
· Weather     
· Landing Areas
· Individual Responsibilities 
· Hazards
· Safety Considerations
· Emergency Procedures  
NOTE:  Risk assessment is an on-going process during the operation. The Pilot is responsible for the safe operation of the aircraft and has the final authority for the “go” or “no go” of the flight. The Pilot should never be pressured into accepting a mission.
WARNING:  During all Short Haul activities (practice included) situations may occur that require the Spotter to release the Short Haul rope while personnel are still attached. This could be FATAL to the individuals on the rope.  The possibility must be discussed, in detail, during initial training, pre-short haul briefing, and periodically thereafter.  This should be discussed with Pilots, Spotters, Rescuers and Helicopter Program Managers.

PRE-MISSION BRIEFING

Prior to any Short Haul operations, the Spotter must brief all personnel involved as to the nature of the mission and its location, and provide pertinent information to accomplish the task.  The briefing should include environmental concerns (weather, wind, terrain, emergency landing areas, density-altitude, etc.), individual responsibilities and incident specific information.


RIGGING FOR SHORT HAUL 
Spotter Safety Rigging 
To prevent accidentally fall from the helicopter, the Spotter attaches as Safety Strap from his/her harness to one of two anchor points in the cabin of the helicopter.  The Spotter must complete the following steps when rigging the Safety Strap.  

1. Don an approved CMC full body harness and tie-off all straps.

2. Attach Safety Strap to the harness at the front pelvic connection point.

3. Attach the adjustable end of the safety strap to the appropriate anchor point. 

Cinch Collar Short Haul 

Attach Spotter’s Safety Strap to the 3-Point Load-Sharing Anchor system. 


Stokes Basket Short Haul
Attach Spotter’s Safety Strap to the Overhead Main Anchor Plate.


4. Establish intercom communication with the Pilot from the aft cabin.

Rope Rigging
This section describes rigging the helicopter for either Cinch Collar or Stokes Basket Short Haul operations. Anchor points for the Short Haul rope and Spotter’s Safety Strap vary, depending on the type of Short Haul operation performed. 

1. Tie a double figure eight on a bite at end of the rope, backed-up with a double overhand knot.

2. Attach an Extra Large carabiner through the loops.

3. Attach a sandbag to aid in lowering the rope through the rotorwash.

4. Attach a Cinch Collar if needed. 

5. Tie a double figure eight on a bite in the rope at the 40’, 60' or 80’ mark as determined by the pilot.

6. Use two opposite and opposing carabiners to attach the loops to the appropriate anchor point.


Cinch Collar Short Haul 

Attach Short Haul rope to the Overhead Main Anchor Plate w/ change of direction at the Door Bracket


Stokes Basket Short Haul

Attach Short Haul rope to the 3-Point Load-Sharing Anchor system. 


7. Stuff the excess rope into the bag and clip the bag to any convenient available tie-down ring.


8. Loop the Short Haul line in preparation for lowering it to the Rescuer and/or victim.



Fig. #2 Cinch Collar Short Haul 


Victim Packaging 
Non-ambulatory victims must be adequately secured into a Stokes Basket prior to being lifted by the helicopter in a Short Haul operation.  The following steps shall be taken to package the victim and prepare the Stokes Basket for connection to the Short Haul rope.

1. Place the victim on a backboard with full C-spine precautions.

2. Place the victim and backboard into a Stokes basket.

3. Secure the victim into the Stokes Basket using both the “Interior” and “Exterior” lashing methods.
Reference: CSFM Rescue Systems 1. Stretcher Lashing – Interior & Exterior
4. Attach the Stokes pre-rig to the basket and balance the load.
Reference: CSFM Rescue Systems 1. Stretcher Rigging – Horizontal
5. Attach one end of a 20’ tag line to the Stokes Basket, leave the remaining line in the bag and place the bag in the Stokes Basket.


Connecting the Stokes Basket to the Short Haul Rope
Once the victim is secured and the Stokes Basket has been prepared, the Rescuer contacts the helicopter flight crew by radio and advises them that they are ready for the Short Haul extraction. The Pilot will center aircraft overhead and the Spotter will lower the Short Haul rope. The Rescuer shall take the following steps:

1. Grasps the sandbag attached to the end of the Short Haul rope as it comes within reach.

2. Attach the Extra Large carabiner to the O-ring on the Stokes pre-rig.

3. Attach carabiner on adjustable end of Rescuer’s Safety Strap to the O-ring on the Stokes pre-rig.

4. Insure that carabiner is locked and the Safety Strap is adjusted to full length.

5. Insure that any excess rope is clear and will not snag. 

6. Give the “Thumbs-Up” signal to the Spotter when ready to lift

7. Adjust the pick-off strap to the appropriate length as the basket lifts off the ground.

Utilizing the Cinch Collar

This device is used solely for rescues from a water environment and requires the victims to secure themselves in the device unassisted. The Spotter and Pilot must work together to get the Cinch Collar to the victim. 


1. The Pilot holds a hover above the victim while the Spotter lowers the Cinch Collar to the victim.

2. The Spotter uses current and rottor wash to help place the Cinch Collar into the victim’s hands.

3. The victim must gasp the Cinch Collar and place his/her head and both arms through the loop.

4. The collar can be worn with the rope attachment in front or in the back.

5. As the victim is lifted from the water, a breakaway snap and Velcro will release and “cinch“ the collar securely around the victim.



SAFETY CHECKS


Short Haul Equipment Check

The Spotter shall complete the following checks prior to Short Haul operations:

· Cargo – Remove on-board items that are not essential to the mission.

· Cabin Configuration – Set up for Short Haul mission.

· Anchor Point – Correctly installed and secure.

· Ropes – Attached to the correct anchor point with locking carabiners (gates locked.

· Spotter Harness and Safety Strap – Securely attached to the correct anchor point and adjusted to provide sufficient movement  in the cabin but prevent falling out.

· Maps and Mission Information – Accessible and secured.

· Communications Check – All radios operational and tuned to the appropriate frequencies.


Spotter Safety Check

The Pilot and Spotter shall perform a Spotter Safety Check prior to beginning Short Haul Operations. Either the Pilot or the Spotter can initiate this check. Once initiated, the Spotter visually inspects his/her harness, safety strap, carabiners and anchor point, while describing the inspection to the Pilot.  The Spotter Safety Check should be performed as often as possible.

Pilot:

“Spotter Safety Check”
Spotter:

“Chest Secure”




“Waist Secure”




“Legs Secure”




“Carabiner – 1 is secure to me”




“Carabiner – 2 is secure to anchor”




“Knife & Whistle”

“Loose Equipment Secure”

“Rigging is Correct and all Carabiners are Locked”

“Short Haul Rope Length is……”




“Spotter Safety Check is complete”
Pilot:

“Spotter Safety Check is complete”.



Rescuer Equipment Check

Rescuers must have equipment checked prior to starting the Short Haul sequence.  Before advising the helicopter flight crew that they are ready for pick-up, each Rescuer shall “Buddy Check” another Rescuer with a head-to-toe equipment inspection until each Rescuer has been checked.

Buddy Check:

· Helmet – Chinstrap attached; no loose ends; long hair tucked in.

· Eye Protection – Goggles on or flight helmet visor down.

· Collar – Tucked in, buttoned to the top or completely zipped up.

· Sleeves – Rolled down.

· Gloves – On with sleeves over gloves and fastened.

· Harness – Correctly fitted; loose straps secured; no twists.

· Buckles – Attached correctly and tied off if possible.

· Carabiner – Locking steel; attached to pelvic ring; unlocked.

· Boots – Leather; high tops; tops covered by Nomex pants or flight suit.

· Knife – Easily accessible with lanyard secured and out of the way.

· Pick-Off Strap – Fixed end attached to harness with carabiner locked.

IN-FLIGHT AND INCIDENT APPROACH DUTIES

Flight Following

The Spotter shall initiate flight following procedures upon departure as per Helicopter Procedures Handbook OP/201.20 “Flight Following”. The Spotter shall assist the Pilot in navigation and flight following position reports as well as advising the pilot of any hazards along the flight route.

Extraction Method Evaluation
The Pilot and Spotter should use the following criteria as a guide when evaluating whether to land and load the victim or perform a Short Haul operation:

· Is a good landing site available within reasonable distance of the victim? If so, land.

· Does the urgency of the situation dictate getting the victim to a safe site as quickly as possible?  If not, land at the closest suitable landing site and walk.

· Is the risk of traversing the terrain greater that risk associated with Short Haul operations? If not, land and walk.

Pre-Extraction Tasks

If landing is not practical, the Pilot and Spotter may elect to extract the victim by means of a Short Haul operation. Before operations begin, the following tasks must be completed:

· The Pilot will perform a hovering power check.

· The Spotter shall notify the Incident Commander, ECC, nearby ground personnel, and other aircraft in the area when Short Haul operations begin. 

· The pilot shall monitor the tactical frequency for any change of conditions.

· Hot mike activated on the intercom system.


HAND SIGNALS


Thumbs Up: Used by Rescuer and Spotters to indicate “I’m Ready”, “I Agree” of “I’m O.K.”

SHORT HAUL OPERATIONAL PROCEDURES
On the Ground, Pre-Short Haul

1. Reconfigure the helicopter as necessary and remove unnecessary equipment. 

NOTE: The Pilot will determine if the aft cabin doors should be pinned open at this time. Distance to the rescue site and flying conditions may dictate that doors remain closed until the aircraft is over the rescue site. If doors are pinned open, disregard steps in this procedure referring to opening and closing doors.


2. Spotter oversees loading of cargo, with adequate letdown gear if needed
(See OP/206.40 Helicopter Cargo Letdown)


3. Spotter visually inspects the 3 Point Load Sharing Anchor System. This will include ensuring that the webbing is not damaged, the knots are tied correctly and the locking ring is securely closed. 


4. Spotter attaches Short Haul rope and Safety Strap to the appropriate anchor systems:


For Stokes Basket Operations 

Short Haul rope is attached to the Locking Ring on the 3 Point Load Sharing System.

Spotter’s Safety Strap is attached to the Overhead Main Anchor Plate.

(See “Rigging for Short Haul” & Fig. 1)

For Cinch Collar Operations

Short Haul rope is attached to the Overhead Main Anchor Plate with a change of direction at the Door Bracket. Spotter’s Safety Strap is attached to the Locking Ring on the 3 Point Load Sharing Anchor System. 

(See “Rigging for Short Haul” & Fig 2)

5. The Spotter establishes communication with the Pilot on the intercom system.


6. Pilot and Spotter perform a Spotter Safety Check.


7. The Spotter takes the outboard forward facing seat on the right side of the helicopter, fastens the seat belt and advises the Pilot when ready.


In-Flight Operations


8. Pilot flies a high and low reconnaissance of the area and works with the Spotter in identifying all obstacles and hazards.


9. The Pilot and Spotter select a Safe Site to deliver the victim and Rescuer after lifting them from their current location.


10. Spotter or Pilot contacts the appropriate flight following authority (ATGS, HELCO, IC, ECC, etc.) prior to commencing the operation.


11. The Pilot will determine the best approach path and advise the Spotter of his/her intentions. That information must be clearly communicated with all of the Rescuers prior to proceeding.


12. Spotter and Pilot switch off unnecessary radios and switch intercom systems to the open mike position to verbalize all actions.


NOTE: The Pilot shall monitor the tactical frequency for any change of conditions.

Over the Deployment Site

13. If Cabin Door is Closed: The Pilot will direct the Spotter to "Open the Cabin Door” when the airspeed is below 40 knots. The Spotter advises Pilot “Door Coming Open” and completes the following steps:


Cinch Collar Operations

· Open the cabin door on the right side of the aircraft.

· Step out on to the skid. 

· Adjust the Safety Strap

· Pin the cabin door to secure it in the open position.

· Advises the Pilot “Door is Open and Secured – I’m on the Skid”

Stokes Basket Operations

· Open the cabin door on right side of aircraft.

· Move into a position looking straight down to the ground below the helicopter. 

· Adjust the Safety Strap.
· Advises the Pilot “Door is Open– I’m in Position”

NOTE: Disregard this step if the doors have already been pinned open. 

14. If Cabin Door is Open: The Pilot will direct the Spotter to "Move into Position”” when the airspeed is below 40 knots. The Spotter advises Pilot “Moving into Position” and completes the following steps:


Cinch Collar Operations

· Step out on to the skid on the right side of the aircraft.

· Adjust the Safety Strap.
· Advises the Pilot “I’m on the Skid”.

Stokes Basket Operations
· Move into a position looking straight down to the ground below the helicopter. 

· Adjust the Safety Strap.
· Advises the Pilot “I’m in Position”

NOTE: Disregard this step if the doors were closed and step #16 is complete.
 
15. Spotter assists the Pilot by giving verbal warnings and advisories of obstacles and hazards in the area during final approach to the rescue site. (See OP/202.01 Confined Space Landing Procedures) 


16. Pilot positions the helicopter over the designated deployment site with the Spotter’s assistance. Terminology should use Pilot’s perspective - right, left, forward, back, and up or down - relative to altitude above the ground.
Example: "Slide right 5 feet", "Move forward 10 feet, 5, 4, 3, 2, 1, hold"


17. When the aircraft is in position over the rescue site, the Spotter will advise the Pilot “Position is Good – Ready for Rope”.

18. Pilot establishes hover, checks power, and gives the verbal “Power is Good.” When ready to proceed.


NOTE: An “Out of Ground Effect”  (OGE) power check shall be accomplished prior to going over the site at an altitude comparable to the site or greater. A positive rate of climb without exceeding limitations must be experienced.


19. Spotter states “Dropping Rope”, Pilot responds “Go” or “Negative”. If the Pilot responds “Negative”, the Spotter and Pilot shall reassess the situation and take appropriate action.


20. Spotter lowers the sandbag attached to the Short Haul rope to the Rescuer, or the Cinch Collar attached to the Short Haul rope to the victim.

NOTE: The Spotter must be careful to manage any slack so that it will not tangle around the rescuer or victim.


21. The Spotter will advise the Pilot when the Rescuer has the rope or victim has the Cinch Collar. 


Example: “Victim has the collar” or “Rescuer has the rope”.
22. The Spotter will watch the Rescuer or victim and report progress to the Pilot.


Example: "Rescuer is attaching", "Victim is getting in"

NOTE: The Spotter should take up excess rope to keep it from wrapping around the Rescuer, victim, or any ground obstacles.


23. The Spotter watches and advises the Pilot when the Short Haul Rescuer is ready for lift-off or the victim is in the Cinch Collar and ready to lift. Spotter assists the Pilot by suggesting control movements until the aircraft is centered over the victim/Rescuer reports to the Pilot “Ready to Lift”
WARNING: If the rope becomes fouled in such a way as to endanger the aircraft and flight crew, the Spotter shall immediately cut the rope.


Victim Extraction

24. As the Pilot gains altitude, the Rescuer and/or victim will be lifted upward. The Spotter will continue to suggest control movements and report progress.

WARNING: The Rescuer and/or victim should be lifted only high enough to clear the water or any other obstacles.


25. The Spotter will assist the Pilot in moving the Rescuer and/or victim over the Safe Site by suggesting control movements. 
Example: "Slide right 5 feet", "Move forward 10 feet, 5, 4, 3, 2, 1, hold"


26. If personnel are available at the Safe Site, the Rescuer may deploy the tag line when within 20’ of the ground.


27. The Spotter assists the Pilot in lowering the Rescuer and/or victim by suggesting control movements.


Example: "25 feet off the ground", "10 feet, 5, 4, 3, 2, 1, down"


28. The Spotter advises the Pilot when the Rescuer has disconnected from the rope or the victim is out of the Cinch Collar. “Rescuer is off the rope” or “Victim is out of the collar”

29. The Spotter advises the Pilot when he/she is ready to take up the rope “Taking up Rope”. 


30. When ready, the Pilot advises “Go”.


31. The Spotter secures the rope, takes a seat, fastens seat belt, and advises Pilot “Cleared for forward flight”.

EMERGENCY PROCEDURES

“Emergency procedures” are defined as: Standard established procedures used to respond to a situation, serious in nature, developing suddenly or unexpectedly, and demanding immediate action.

Aircraft Emergency

In-Hover/Control and Power Maintained

Pilot shall declare an emergency and identify the problem to the Spotter.  The Spotter shall ready his/her knife and cut the ropes as soon as the victim and/or Rescuer are on the ground.

A caution or chip detector light coming on, gradual oil pressure loss, hydraulic boost pump failure, etc may indicate a problem.  If the Pilot determines the emergency is immediate and the Short Haul sequence must be deviated from, the following procedures will be initiated:

1. Pilot will declare the emergency to the Spotter.

2. Spotter will ready his/her knife and be prepared to cut the rope on the Pilot’s command.

3. Pilot will attempt to immediately lower the Rescuer and/or victim to the ground 

4. Spotter will disconnect or cut the rope on the Pilot’s command 

5. Spotter will take a seat and fasten seat belt.

6. Spotter will report all actions to the Pilot.

As the Rescuer may not be aware that there is a problem with the helicopter, his/her first knowledge of this will most likely be realized when they are abruptly set down on the ground in a location other than the agreed upon site. If this occurs, Rescuer shall disconnect or cut the rope as soon as possible and protect the victim from harm until the aircraft has departed.

Emergency Requiring Immediate Transition to Forward Flight

In this situation, the Pilot shall declare an emergency and state intentions to the Spotter. It may be necessary for the Spotter to immediately cut ropes regardless of the position of the Rescuer and/or victim. The Pilot must continually keep the Spotter informed of the changing status of the emergency in order for the Spotter to have sufficient information to make a potentially life or death decision.

Engine Failure / Loss of Power

There is a significant risk associated with Short Haul operations, regardless of the model helicopter used.  If the helicopter is unable to maintain a hover while Rescuer and/or victim are on the rope (engine failure, tail rotor failure, etc.), the Pilot must take immediate action.

If due to a mechanical problem the helicopter is unable to maintain a hover with a Rescuer and/or victim on the ropes, it is unlikely that there will be sufficient time for the Pilot to take any action other than performing a hovering auto-rotation to the ground. In this situation, the procedures are as follows:


1. Pilot shall key the radio and make “May-Day” call
(Spotter will be able to hear this through the flight helmet)


2. Spotter will cut the Short Haul rope


3. Spotter will take a seat and fasten seat belt
 

WARNING: The possibility of in-flight emergencies shall be discussed in detail with all involved with the program during the initial Short Haul training and periodically thereafter.
Operational Emergencies

Intercom System (ICS) Failure



If at any time the Pilot loses voice contact with the Spotter, he/she shall take the following steps:


1. Activate the siren


2. Broadcast over tactical frequency that the mission is being aborted due to ICS failure


3. Get victim on the ground at the nearest safe site


4. Move the aircraft away from the rescue site

If the Spotter is first to recognize the loss of contact, he/she will signal the Pilot using long bursts on a signal whistle. Upon hearing the signal whistle, the Pilot shall take the above listed steps.

Problems on the Ground 

 
If Rescuer finds a problem with the Short Haul rigging or equipment while on the ground, he/she shall notify the flight crew. The Pilot and Spotter shall suspend operations until the situation is resolved to the satisfaction of all personnel involved.

DOCUMENTATION

Equipment Documentation


Anchor System Inspections
The “ Helicopter Rescue Anchor Systems Inspection Form” shall be used to document inspections and maintenance of all components of the anchor systems. Inspections and maintenance of the anchor systems are the responsibility of the helicopter mechanic. The Check Spotter shall maintain copies of the completed forms. 


Records shall be retained for a period of two years and shall contain the following information:

· Date of last inspection
· Inspection method
· Signature of inspector
· Extent of maintenance performed
· Date & location of maintenance performed
· Signature & certificate type of person performing the work
Rope Records

A Rope Record card shall be maintained for each rope used for Short Haul operations. 

Training Documentation
It is the responsibility of the Check Spotter to maintain documentation for certification training, re-certification training, currency training and operational Short Hauls.


Helicopter Rescue Proficiency Checklist

This form is used by the Check Spotter to evaluate Pilots, Spotters and Rescuers during initial certification training, re-certification and currency training.   One proficiency checklist shall be used to collectively evaluate Helicopter Rescue evolutions completed during a twelve-month period. Completed forms are retained by the Check Spotter as part of an individual’s Helicopter Rescue Training Record.

Helicopter Rescue Evolution Log Sheet

Records of every helicopter rescue evolution shall be documented on an individual’s Helicopter Rescue Evolution Log Sheet. A Log Sheet shall be maintained for each Spotter, Pilot and Rescuer as a cumulative record of their helicopter rescue experience.
ADMINISTRATIVE RESPONSIBILITIES

The Spotter shall be responsible for coordinating all Short Haul Operations including the following:

· Maintaining a master roster of qualified Rescuers and Spotters


· Notify ECC when Short Haul capabilities are NOT available due to insufficient staffing


· Relay all pertinent information to the pilot (i.e. destination, cargo, number of rappellers, flight hazards, etc.)


· Monitor currency of all personnel and schedule training as needed


· Assure that all records on Rescuers, Spotters and equipment are up to date
Fig. #1 Stokes Basket Short Haul





Extra Large Carabiner





Extra Large Carabiner
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