Sidebar:  CALMAC


The Multi-Agency Coordination System or MACS is a part of the National Incident Management System (NIMS), as well as the California Standardized Emergency Management System (SEMS). A MAC Group, consisting of representatives from all involved agencies is an integral part of the MACS process, essential to integrating and coordinating multi-agency emergency response and management.


The function of the MAC Group is to provide a basis for local area, operational area, Regional area or statewide interagency coordination involving:

· Establishing priorities for response
· Allocating critical resources based on established priorities

· Communication systems integration
· Information coordination
· Intergovernmental decision coordination
· Development of geographic strategies and contingency plans
California Multi-Agency Coordination (CALMAC)
During periods of significant emergency activity that require high levels of emergency resources statewide, it may become necessary to activate a statewide MACS, referred to as CALMAC. The purpose of CALMAC is to prioritize incidents and manage resource allocation on a statewide basis. CALMAC should be activated when a Geographic Area exceeds its ability to meet resource needs and must rely on resource commitments from other Geographic Areas. When this occurs for extended periods, it can adversely impact statewide response capability. During periods of statewide resource drawdown, even though only one Geographic Area may be experiencing multiple incidents, it may be necessary to activate CALMAC. When this kind of resource commitment and utilization occurs, it requires close coordination to assure that:

· Scarce resources are allocated effectively and efficiently. 

· Participating agencies providing resources also maintain their ability to carry out their missions.

· Timely and accurate incident intelligence and information are available for statewide planning, media communication and public service.

· Decisions are documented and tracked so proper financial management occurs and financial responsibility is determined.

· Geographic area strategies and contingency plans are fully developed.
CALMAC Role
It is important to understand the CALMAC organization and its relationship to member agencies, as represented by the two Geographic Area MAC Groups and the National MAC (NMAC) Group.  The following organizational structure displays the Federal, State, County and local agencies during a FIRESCOPE MODE 3 and 4 or a National Preparedness Level 4 and 5:
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            CALMAC Acts as the Statewide Authority to:
· Evaluate incident situation status reports and organizational resource status reports, as provided by the Northern and Southern California MAC Groups.  

· Provide oversight for Geographic Area allocation of scarce and/or limited resources based on established priorities.

· Develop statewide incident priorities and strategies to submit to NMAC for coordination and inclusion in national incident priorities.

CALMAC Responsibilities Include:

· Gather and maintain statewide situation status information.

· Enhance state and federal disaster assistance efforts.

· Enhance political interfaces.

· Review need for participation of other agencies in CALMAC

· Provide necessary liaison with out‑of‑state/region facilities or agencies as appropriate.

· Recommend improvements to CALMAC operations.

· Liaison with NMAC and/or the National Interagency Coordination Center, (NICC) as required.

The CALMAC Group is normally activated when emergency incidents significantly impact or involve agencies within the six OES Mutual Aid Regions, four California CDF Regions, and the two Federal Geographic Areas. The California Wildfire Coordinating Group (CWCG) or their designees are brought together as CALMAC. CALMAC is briefed on the statewide situation and then begins the decision-making process regarding the sharing and use of scarce or limited resources statewide.
CALMAC members are generally upper level management or executive personnel from agencies with jurisdictional responsibility, or agencies that are heavily supporting the effort or are being significantly impacted by the shortage of local resources. Agency representatives should have full delegated authority to represent their agency to:

· Assist and advise on prioritizing incidents

· Establish resource allocation priorities

· Commit to expenditure of emergency funds

CALMAC Includes Representatives From the Following Agencies:
1.  California Dept. of Forestry and Fire Protection (CAL FIRE)

2. USDA Forest Service (USFS)

3. USDI Bureau of Land Management, (BLM)

4. USDI National Park Service, (NPS)

5. USDI Bureau of Indian Affairs, (BIA)

6. USDI Fish & Wildlife Service, (FWS)

7. Governor’s Office of Emergency Services, Fire and Rescue Branch (representing local government fire departments) (OES)

8. Contract Counties Representative

9. California National Guard Representative (if activated)

10. Active Military Liaison Representative (if activated)

Other organizations may be invited to participate if the CALMAC member agencies feel that their participation would improve the resource allocation and incident prioritization process.

Official CALMAC meetings are conducted either in-person or via conference call, as determined by a consensus of the CALMAC members. The purpose of these meetings/calls is to:

• Receive a timely update on incident activity and resource status.

• Outline potential resource needs.

• Discuss and establish statewide incident and resource allocation priorities.

• Identify and resolve concerns and problems.
CALMAC was activated in July of 2008 to perform its role of balancing priorities for scarce resources between the two Geographic Area Coordination Centers (Redding and Riverside) and interfacing with NMAC (Boise) to obtain out-of-state resources for the first time in 31 years.

