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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2, Operational Period: Date From: 1/26/2025 Date To: 1/26/2025
Eaton Fire Time From: 0800 Time To: 2000

3. Objective(s):
Management Objectives

Leader's Intent

Provide effective incident organization and management to incident personnel and wildland firefighting efforts to minimize impacts to
communities and natural resources.

Mahagement 6B'|ectives

- Provide for First Responder and public safety with continued implementation of sound strategies and tactics; considering values
at risk, resource availability, and imminent success.

- Maintain effective relationships with agency partners, cooperators, stakeholders and the public through timely and accurate
~ information exchange.

- Complete and validate suppression repair. Document and communicate all post fire risks to life, property, and infrastructure
posed by debris, flow, flood, and rockfall hazards.

Control Objectives
- Keep fire within established containment lines.

General Situational Awareness:

5. Site Safety Plan Required? Yes O No ™
Approved Site Safety Plan(s) Located at:
6. Incident Action Plan

{ ICS 203 1 I1cs215A [ I1Ics205A [« Safety Message

&7 Ics204 1 1cs220 [T Training Message i Peer Review

7 1cs205 I | Facility Maps [ Travel Map

7 1cs206 |/ Weather Forecast | Demob Plan I County Health Message

[ 1 1cs208 | | Fire Behavior {"] Finance Message I Ics214 /)
7. Prepared By: Tanya Costello Position/Title: PSC3 Signature: 6{%:7/ e
8. Approved by Incident Commander: Matt Conklin Signature: e

- "‘I
— NIMS IAP

-

ICS 202




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 1/26/2025 Date To: 1/26/2025
Eaton Fire Time From: 0800 Time To: 2000
3. Incident Commander(s) and Command Staff: 7. Operation Section: R
IC/UC's | Matt Conklin Operations | Josh Thomas
Deputy Deputy Operations
IC Trainee | V. Almanza (t), L. Dimaculangan (t) Night Ops
Safety Officer
Information Officer|John Miller Branch
Liaison Officer Division/Group A J Ceballos, C Rice (t)
Division/Group D C Jones, B Crawford (t)
4. Agency/Organization Representatives: Division/Group
Agency/Organization Name Division/Group. .
Angeles NF Roman Torres Branch
Division/Group
Division/Group
Division/Group
Division/Group
-+ Branch
Division/Group
Division/Group
Division/Group
Division/Group
Staging Area
‘5. Planning Section: Division/Group
Chief|Jason Kammann, Tanya Costello Division/Group
Deputy Division/Group
Resource Unit{Jerry Brock Division/Group
Situation Unit Division/Group
Documentation Unit|Daniel Turner Division/Group
Demobilization Unit Division/Group
GISS [Jasmine Dominguez Division/Group
FBAN Division/Group
IMET Division/Group

Training Specialist

Air Operations Branch

Steve Chaffan

Status Check-In

Air Support Group Supervisor

ARA Air Tactical Group Supervisor
6. Logistics Section Helibase Manager
Chief| Oswaldo Martinez
Deputy 8. Finance/Administration Section:
Supply Unit Chief
Facilities Unit Time Unit|Jessica Luna
Ground Support Unit EQTR / PTRC |Elisabeth Cortez, Elisabeth Aguilar
Communications Unit Comp/Claims Unit
Medical Unit Cost Unit o
Prepared By: Name: Tanya Costello Position/Title:  PSC3 Signature(\/
ICS 203 Date/Time: 1/25/2025 2300 hours NINS AP




TWSLOX -

S5pot Forecast for Eaton Fire...USFS ANF
Jational Weather Service Los Angeles/Oxnard CA
738 AM PST Sat Jan 25 2025

[f conditions become unrepresentative, contact the National Weather
service.

.DISCUSSION...A cold upper-level trough of low pressure will spread
lown into the burn area through Monday. This low pressure system
7ill bring rain with snow down to around 3,500 feet. On and off
\gain rain will begin between this afternoon and this evening and
.ast through at least Monday. The period 'of the heaviest rain and
mow will likely be between Sunday afternoon through Monday morning.
werall totals between 1.50 to 2.00 inches are expected, however

he convective nature of this system means rainfall totals could
‘ary dramatically depending on where these more intense rain occurs.
localizedfhigher.rainfalluratesxCO35060;70?inches*pérﬂh6uf)*touid'”‘”
ccur anywhere on the burn scar, and bring a slight threat (20%
hance) of debris flows in and around the burn scar. Cooler
emperatures means the higher surrounding peaks could see a rain and
now mix Sunday night with snow levels lowering down to 3500 feet
xpected. Any thunderstorms that form will be capable of producing
rief, heavy downpours, locally gusty winds, small hail, and could
ause localized lower snow levels down to 2500 feet. Thunderstorm
15-25%) chances begin Sunday, peaking from 4PM Sunday to 10AM
onday. Expecting winds to pick up overnight Friday into Saturday,
ith gusts up to 30 to 35 mph.

TONIGHT...

ky/weather......... Cloudy (95-100 percent). Rain and snow showers
with a slight chance of thunderstorms. Snow
level dropping to 4500-5500 feet late.

in temperature.....1000-1500 feet elevation...42-46 degrees.
4500-5500 feet elevation...30-34 degrees.

ax humidity........ 95-100 percent.

/e level winds..... Southeast winds 5 to 10 mph with gusts to 14 mph.

Gusty and erratic winds expected near
thunderstorms overnight.

nd (20 ft)........ Southeast to south winds 10 to 20 mph with gusts

: to 28 mph. Gusty and erratic winds expected near

thunderstorms overnight.

.dgetop wind....... Southeast to south winds 15 to 25 mph with gusts

' : to 32 mph. Gusty and erratic winds expected near
thunderstorms overnight.

tinfall amounts....0.55-0.75 inch.

xing height....... 3000-5000 AGL.

‘ansport winds..... South 15 to 25 mph.

‘UNDAY...

y/weather......... Cloudy (95-100 percent). Rain and snow showers

with a slight chance 'of thunderstorms. Rain and
snow may heavy at times in the afternoon. Snow
level 4000-5000 feet, dipping to 2500-3500

feet in heavier showers.

X temperature..... 1000-2000 feet elevation...50-54 degrees
4500-5500 feet elevation...35-39 degrees

n humidity........ 75-80 percent.

e level winds..... Southeast winds 5 to 10 mph with gusts to 14 mph.
Gusty and erratic winds expected near
thunderstorms.

nd (20 ft)........ Southeast to south winds 10 to 20 mph with gusts
to 28 mph. Gusty and erratic winds expected near
thunderstorms.

Aot ~rn winAd QAssttmammd dom mmeadb cnf A A 4 . A



thunderstorms.

ainfall amount..... 0.40-0.50 inch.
lixing height....... 4000-6000 ft AGL.
'ransport winds.....South 15 to 25 mph.

SUNDAY NIGHT...

iky/weather......... Cloudy (95-100 percent). Rain and snow showers
with as slight chance of thunderstorms. Rain
and snow may be heavy at times. Snow level
3500-4000 feet, dipping to 2500-3500 feet in
heavier showers,

[in temperature..... 1000-1500 feet elevation...38-42 degrees.
4500-5500 feet elevation...29-33 degrees.

lax humidity........ 95~100 percent.

ye level winds..... Southeast winds 5 to 10 mph with gusts to 14

mph. Gusty and erratic winds expected near
thunderstorms overnight.

‘ind (20 ft)........ Southeast to south winds 10 to 20 mph with gusts

o to 28 mph. Gusty and erratic winds expected near

thunderstorms overnight.

idgetop wind....... Southeast to south winds 15 to 25 mph with
gusts to 32 mph. Gusty and erratic winds expected
near thunderstorms overnight.

ainfall amount..... 0.66-0.75 inch.
ixing height....... 5000-10000 ft AGL.
ransport winds..... South 15 to 25 mph.
$

orecaster...HALL

equested by...Victor Almanza
ype of request...WILDFIRE
TAG 2501300.0/L0X

DELDT 01/25/25
FormatterVersion 2.0.0

EMAIL wvictor.almanza@usda.gov



HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
~ We are ALL accountable for SAFE behaviors
_ For DAY Operations: January 25 - 28, 2025

INCIDENT: Eaton North | Prepared: DATE: January 24, 2025 TIME: 1600

Major Hazards and Risks:
: * DRIVING: Lots of demob going on. -remember to change drivers every two hours or take breaks.

s COMPLACENCY: Remember the task at hand, don't let an injury sneak up on you.

Fire Order of the Day:

Give clear instructions and ensure the are understood R SO A B
- Communicate-your “LEADERS INTENT” - ; . I T T

Task “What is to be done”
Purpose “Why is it to be done”
End state “How it should look when done”.

Watch Out Situation of the DAY

#18 Taking a nap near the fireline. Let’s maintain our great safety record.

The fire is all but out, there is not much more work to be .
found out there. OUR GOAL FOR TODAY AND EVERY DAY IS:

ZERO ACCIDENTS, ZERO INJURIES.
Don’t let boredom and complacency set in, they have the
potential to sneak up on you at this stage.

Do not let your guard down, maintain your Situational
Awareness throughout the shift.

Driving 101: With the incoming weather, ensure
you and your vehicle are prepared. ‘

When was the last time you checked your
windshield wipers?

Drive at the speed weather conditions warrant.

‘What are the road conditions? Know before you go.
SEEARTLS BINER BENR THE FIRELINE

Common denominator #1

THANKS! Incident Safety Officer: Jimmie Rocha



ASSIGNMENT LIST (ICS 204 WF) O NFORMATIONTBASIC.

1. Incident Name: 2. Operational Period: 3. Branch Division
Eaton Fire Date From: 01/26/25. Date To:  01/26/25
' Time From: 0800  Time To: 2000 A

4. Operations Personnel: : Page 1 of 1 Alpha

Operations Section Chief: lJosh Thomas Night Ops:

Branch Director; Branch Safety: |

Division/Group Supervisor: | Jose Ceballos, Cory Rice (t) Air Aﬁack;}i
5. Resources Assigned: ,

Resource Identifier ALS |LWD Leader Personnel | Request# |[Hours Reporting Location
HC1 ALBERTA 1 1/29| ETHAN MORRISON 20 C-30041 |0800-2000 ANF SO
ENG3 BOF 361 1/31| TRENTON STONE 5 "E-30314 " |0800-2000 ANF SO
ENG3 OWF 373 27 | ANDY MENDIGUREN 5 E-30317 |0800-2000 ANFSO
ENG3 RNOX 354 X | 2/5 RON LENON 4 E-30323 |0800-2000 ANF SO
ENG3 RNOX 353 X | 2/5 MARTIN MAYS 4 E-30324 |0800-2000 ANF SO
6. Work Assignments:

Hold and improve direct and indirect lines.
Mop up any identified heat sources that my comprimise containment features.

7. Special Instructions:
Backhaul trash and unneeded equipment.
Coordinate backhaul missions through divisions.

8. Communications

Name Ch Function | Rx Freq Rx Tone Tx Freq Tx Tone Mode Notes
FS ANF 2 DISPATCH | 168.0500 | (T3) 131.8 | 168.0500 | (T3) 131.8 A
NIFC T1 8 DIV 168.0500 | (T3) 131.8 | 168.0500 | (T3) 131.8 A
AIRGUARD 16 EMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 A
9. Prepared by: Name: Tanya Costello PSC3 @/
‘ Signatu
ICS 204 Date/Time: 1/25/2025 2200 Personnel Count: 38

NIMS 1AP CONTROLLED UNCLASSIFIED INFORMATION//BASIC




CONTROLLED UNCLASSIFIED

ASSIGNMENT LIST (ICS 204 WF)

INFORMATION//BASIC
1. Incident Name: 2. Operational Period: 3. Branch Staging
Eaton Fire Date From: 01/26/25 Date To:  01/26/25 D
Time From: 0800 Time To: 2000
_ |4. Operations Personnel: Page 1 of 1 Delta
Operations Section Chief:| Josh Thomas Night Ops:
Braneh Direi:tﬁf:l e e (Biaci Safety . e s s s o« ST
Division/Group Supervisor: | Charlie Jones ,Brian Crawford (f) Air Attack: -
5. Resources Assigned: : ,
Resource Identifier ALS |LWD Leader Personnel | Request# |Hours Reporting Location
HC2 TAHOE IA CREW 1/27| TOBYGREENBERG | 21 | C-30044 |0800-2000 _ANF-SO
|ENG3KLT 341 - 1/29| © MIKE APPLING 3 E-30318 |0800-2000 ANF -SO
ENG3 SRF 341 2/2 ERIC JOHNSON 5 E-30312 |0800-2000 ANF - SO
6. Work Assignments: .
Hold and improve direct and indirect lines.
Mop up any identified heat sources that my comprimise containment features.
7. Special Instructions:
Backhaul trash and unneeded equipment.
Coordinate backhaul missions through divisions.
8. Communications
Name Ch Function | RxFreq RxTone | TxFreq Tx Tone Mode Notes
FS ANF ‘ 2 DISPATCH | 168.0500 | (T3) 131.8| 168.0500 | (T3) 131.8 A
NIFC T2 9 TACTICAL | 168.2000 | (T3) 131.8 | 168.2000 | (T3) 131.8 A
AIRGUARD 16 EMERGENCY 168.6250 0.0 168.6250 | (T1) 110.9 A
|9. Prepared by: Name: Tanya Costello PSC3 w
1 Signature: i
ICS 204 | Date/Time: 1/25/2025 2200 Personnel Count: 29

NIMS IAP CONTROLLED UNCLASSIFIED INFORMATION/BASIC
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MEDICAL PLAN (ICS 206)

1. Incident Name: EATON

2. Operational Period:

Date From: _1/26/25

DateTor_1/26025_

Time From: 0800 TimeTo: 2000
3. Medical Aid Stations:
Name Location Contact Number/Freq | Level of Sexrvice
ALS
ALS
ALS
4. Transportation (indicate air or ground):
Ambulance Service Air or Ground Location Contact Number/Freq | Level of Sexrvice
LAC Fire Ground 911 BLS
Flack Ambulance Service Ground 911 MBLS
Request LAC Air Squad Hoist-NVG Barton Heliport/Brackett Field/Barley Flats |COMMAND HALS
5. Hospitals:
Address, Travel Time Trauma | Bum
Hospital Name Lat & Long Helipad Contact Number Air Ground | Center | Center | Helipad
) ] 100 W. California Blvd., ] _ FME 5w
Huntington Memorial Hospital ~ |Pasadena, CA 91105 (626) 397-5000 5 Min 10 Min |Level 2 - bt
Glendale Adventist Medical gggdil\é\,lilgxngzllgggce, (818) 409-8202 5 Min 10 Min {:} &
) 1200 N. State St., Los Angeles, % s
LA General Medical Center CA 90033 (323) 409-2882 10 Min 15Min  |Level 1 il
" ]

6. Special Medical Emergency Procedures

Emergency Frequency:
Line Emergency Protocol

complaint/condition and location.

1. Closest EMS resource
2. Communications Unit
e Communications Unit Contacts:

2. Operations
3. Safety
4. Medical Unit Leader

Cam el C!

1. Communications
2. Safety

3. Logistics

4. Operations

5. Crew Supervisor
6. Comp/Claims

15[1] CALCORD 156.075

156.075

Crew Supervisor will contact Division Supervisor with patient

o Division or Group Supervisor Contacts:

1. Ground or Air ambulance as requested.

 Division Supervisor or designese will serve as point of contact and
run medical emergency on assigned channel.

e« Communications Unit will clear the Command channel for emergency
traffic as needed for duration of the need.

Contact Medical Unit with patient complaint/condition and location.
Medical staff will respond and contact:

Injury Reporting Procedures

RED/YELLOW LINE EMERGENCY

Contact Communications On Command and declare you have a RED or

YELLOW W1,

Following the 8-Line on the back of the IAP or page 118 of the 2022 IRPG:
Inform them of who you are, where you are, what you have, and what you

need.

Update communications once the patient has been transported.

GREEN NON-EMERGENCY:

Contact the Division or Communications and declare that you have a NON-

EMERGENCY INCIDENT

Advise of any treatment or transportation requests.

Complete the 8-Line if needed and turn it in to the Medical Unit at the end of

the operational period.

RED/ Yellow iwl' MEDICAL-EMERGENCY PLAN:

7. Prepared by (Medical Unit Leader): Robert Russell Signature: rbect Lrzacl
8. Approved by (Safety Officer): Dave Welch Signature: Dave Welch
ICS 206 s wp | Date/Time: 01-21-2025 1400




MEDICAL PLAN (ICS 206 WF)

Controlled Unclassified information//Basic
Medical IncidentReport =

| FOR A NON-EMERGENCY INCIDENT, WORK THROUGH CHAIN OF COMMAND TO REPORT AND TRANSPORT INJURED
PERSONNEL AS NECESSARY. ’
FOR A MEDICAL EMERGENCY: IDENTIFY ON-SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
"MEDICAL EMERGENCY" TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use the following items to communicate situation to communications/dispatch.

1. CONTACT COMMUNICATIONS / DISPATCH (Verify correct frequency prior to starting report)
Ex: "Communications, Div. Alpha. Stand-by for Emergency Traffic."
. INCIDENT STATUS: Provide incident summary (including number of patients) and command structure; B L . .
- Ex: “Communications, | have a Red priority patient, uriconscious, struck by a falling tree. Requesting air ambulance to Forest Road 1 at (Lat/Long,) This will be the Trout
leadow Medijcal, IC is TFLD Jones. EMT Smith is providing medical care,”

O RED/PRIORITY 1 Life or limb threatening injury or illness. Evacuation need is IMMEDIATE

Severity of Emerge ncy / Transport Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, heat stroke, disoriented,

Priority O YELLOW/PRIORITY 2 Serious Injury or illness. Evacuation may be DELAYED if necessary.
Ex: Significant trauma, unable to walk, 20 — 3° burns not more than 1-3 palm sizes. )
.| O GREEN/PRIORITY 3 Minor Injury or illness._ Non-Emergency transport—
i e ) Exr Sprains; strains; minor heat-related iliness. v - o o e
Nature of Injury or lliness
& Brief Summary of Injury or lliness

Mechanism of Injury (Ex: Unconscious, Struck by Falling Tree)

Air Ambulance / Short Haul/Hoist

Evacqation Request Ground Ambulance / Other

Patient Location ' ' . Descriptive Location & Lat. / Long. (WGS84)

Geographic Name + Medjcal

Incident Name (Ex: Trout Meadow Medical)

Name of on-scene IC of Incident within an

On-Scene Incident Commander Incident (Ex: TFLD Jones)

Patient Care Name of Care Provider

(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complets this section for each patient as applicable (start with the most severs pationt)

Patient Assessment; See IRPG PAGE 106 -

Treatment:

4. EVACUATION PLAN: )

Evacuation Location (if different): (Descriptive Location (drop point, intersection, efc.) or Lat./ Long.) Patient's ETA to Evacuation Location:

Helispot / Extraction Site Size and Hazards:

5. ADDITIONAL RESOURCES / EQUIPMENT NEEDS:

Example: Paramedic/EMT, crews, immobilization devices, AED, oxygen, trauma bag, IV/luid(s), splints, rope rescue, wheeled litter, HAZMAT, extrication

. COMMUNICATIONS: identify State Air/Ground EMS Frequencies and Hospital Contacts as applicable

Function Channel Name/Number Receive (RX) Tone/NAC * Transmit (TX) Tone/NAC *

COMMAND

AIR-TO-GRND

TACTICAL

7. CONTINGENCY: Consideratlons: If primary options fail, what actions can be implemented in conjunction with primary evacuation method? Be thinking ahead..

p. ADDITIONAL INFORMATION: Updates/Changes, etc.

REMEMBER: Confirm ETAs of resources ordered. Act according to your level of training. Be Alert. Keep Calm. Think Clearly. Act Decisively.

ICS-206 WF (03/18) Cloantralled TTnclaccified Infarmotion//MRacia



UNIT LOG (ICS 214)

1. Incident Name:
Eaton Fire

2. Operational Period:

Date From: __112»3]3?_ Date To: i __1/26/25

Time From:

0800 Time To:

2000

3. Unit Name/Designators

4, Unit Leader (Name and ICS Position)

5. Personnel Assigned/Designators

NAME ICS POSITION HOME BASE
8. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
7. Prepared By: Date/Time: NIMS AP




